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April 12, 1991 

Mr. l k d  Campbe l l  
Code 18214 
Department o f  t h e  Navy 
Southern Div is ion  
Naval Facilities Engineering Command 
2155 E a g l e  Drive 
P. 0. Box 10068 
Charleston,  South Caro l ina  29411-0068 

Dear Mr. C a m p b e l l :  

Department personnel  have completed t h e  review of  t h e  S i te  
Management P lan  (SMP) f o r  NAS Pensacola.  It appears t h a t  some 
a d d i t i o n a l  r e v i s i o n s  should be made before  it can be determined t o  be 
s a t i s f a c t o r y  f o r  its purpose. In  add i t i on ,  a s  I stated i n  my February 
19, 1991 l e t t e r ,  w e  are still i n t e r e s t e d  i n  e s t a b l i s h i n g  w i t h  you some 
other mechanism to schedule  and track t h e  progress  of sites no t  y e t  
i d e n t i f i e d  as Remedial Investigation/Feasibility Study Operable Units.  

A d e s c r i p t i o n  of each Operable Unit  and e x t e n t  of contamination and 
o the r  p e r t i n e n t  u n i t  cond i t i ons  should be incorporated i n t o  t h e  SMP, 
and deliverables should be Operable Unit  specific. Also, t he  SMP 
schedule  should be condensed, i f  possible. We can help  w i t h  this e f f o r t  
by exped i t i ng  our review time whenever pos s ib l e .  W e  sugges t  t h a t  you 
i n v e s t i g a t e  t h e  incorpora t ion  of any c o n t r a c t i n g  modi f ica t ions  t h a t  
would expedite  your c o n t r a c t  award process .  Also, any changes t h a t  can 
be made t o  sho r t en  the  schedule as work proceeds are s t r o n g l y  
encouraged. S p e c i f i c a l l y ,  any t i m e  saved dur ing  our  review per iod ,  your 
c o n t r a c t i n g  modi f ica t ions ,  or any o the r  t i m e  sav ing  measures should be 
r e f l e c t e d  i n  updated SMPs. 

As I stated i n  my February 19, 1991 le t ter ,  we are still i n t e r e s t e d  
i n  e s t a b l i s h i n g  w i t h  you some o t h e r  mechanism t o  schedule  and track the  
progress of s i tes not  y e t  i d e n t i f i e d  as RI/FS Operable Units.  We can 
d i s c u s s  t h i s  concern sometime i n  t h e  fu tu re .  
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Mr. ' k e d  Campbell 

Page Two 
April  12, 1991 

If I can be of 
me a t  904/488-0190. 

further a s s i s tance  with t h i s  matter, p lease  contact  

Since re ly ,  

&!7& 
Eric S. Nuzie 
Federal Facilities Coordinator 

ESN/sr 

c: Ron Joyner 
Michelle Glenn 
!Porn Moody/Bi11 Kellenberger 




