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MS. Allison Drew 
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Region IV 
Waste Management Division 
RCRA and Federal Facilities Branch 
345 Courtland Street 
Atlanta, Georgia 30365 

Subj: PROJECT SCHEDULE FOR BATCH 2 :  GROUPS F, G, J, K, M, AND N 
(SITES 9, 10, 23, 29, 34, 25, 27, 3, 19, 7, 20, 21, 31, AND 
36) AND SAMPLING SCHEDULES : CONTAMINATION ASSESSMENT/REMEDIAL 
ACTIVITIES INVESTIGATIONS, NAVAL AIR STATION (NAS)  PENSACOLA, 
FLORIDA. 

Dear Ms. Drew: 

We have enclosed the subject project schedule status for the 
following project-related activities which have occurred and are 
yet to occur: 

- the aerial photograph and existing data analysis task- completed 
at all 12 sites. 

- the site reconnaissance task- completed at all 12 sites. 
- the existing well evaluation and resampling task was initiated 
for sites 3, 9, 23, 29, 31, and 34. However, due to a prolonged 
period of rainy weather, this task was not completed as of the end 
of April. 

- the habitat/biota survey task was initiated and completed for all 
sites except sites 25, and 27. 

- the grid establishment and surface emissions survey task was 
initiated for all sites; and 

- the utilities survey task was initiated for sites 3, 7, 21, and 
36. 

A s  shown on enclosure (1) , the principal activities scheduled to 
occur during the following months are: the completion of the 
existing well evaluation and resampling task; the completion of the 
grid establishment and surface emission hask; the initiation and 
completion o f  the radiation survey task;  the initiation of the 
geophysical survey tasks; continuation of the utilities survey 
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Subj: PROJECT SCHEDULE FOR BATCH 2: GROUPS F, G I  J, K, M I  AND N 
(SITES 9,  10, 23, 2 9 ,  34, 2 5 ,  2 7 ,  3, 19, 7 ,  2 0 ,  21 ,  31, AND 
36) AND SAMPLING SCHEDULES: CONTAMINATION ASSESSMENT/REMEDIAL 
ACTIVITIES INVESTIGATIONS, NAVAL AIR STATION (NAS) PENSACOLA, 
FLORIDA. 

e 

task; the initiation of the soil gas and headspace tasks; and-the 
submitta.1 of the draft data management plan. The only significant 
changes to the project schedule from previous month are: moving the 
temporary well installation and sampling task, the hydrologic 
assessment task, and the sediment sampling task each (especially at 
sites 25, and 27- Group G) ahead one week to begin as early as June 
18, and no later than June 2 4 .  As for other groups, sampling will 
begin on July 1, and August 5, 1991, respectively. So far, there 
are no other anticipated changes to the project schedules for this 
work. 

Per the Federal Facilities Agreement (FFA) Section XV. B : SamDlinq 
and Data Availabilitv, we are notifying you in advance of soil 
sampling collections to occur as early as June 18, and no later 
than June 2 4 ,  1991 at Groups F and G (Sites 9, 10, 23’, 29, 34, 2 5 ,  
and 2 7 ) .  Please notify us as soon as possible, if you plan to 
collect samples. 

Please contact Ms. Suzanne 0. Sanborn (Code 18211) at (803) 743- 
0 5 7 4 ,  if you should have any questions concerning the project 
schedule. * 

Sincerely, 

i’ MR. J . B .  MALONE, J R . ,  P.E. 
MANAGER OF THE INSTALLATION 
RESTORATION, EAST SECTION 

Encl : 
(1) Project Schedule f o r  subject 

copy to: 
NAS Pensacola (Mr. Ron Joyner, Code 18520) w/encl 
FDER (Mr. Eric Nuzie) w/out encl 
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