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CERTIFIED MAIL- RETURN RECEIPT REQUESTED 19 JUL 1951

Ms. Allison Drew N00204.AR.000249
U.S. Environmental Protection Agency (EPA) NAS PENSACOLA
Region 1V 5090 3a

Waste Management Division

RCRA and Federal Facilities Branch
345 Courtland Street NE

Atlanta, Ga 30365

Dear Ms. Drew:

We are in receipt of your faxed (dated 7/18/91) comments on the
Final Site Management Plan (SMP) dated June 3, 1991. We have
Incorporated those appropriate comments which must be addressed for
approval i1nto the Revised Final SMP dated July 19, 1991 for
resubmittal. Please review the response comments and revised SMP
dated July 19, 1991, and provide us with your approval within 7
days of receipt of this letter.

We would like to express our concerns on the lateness of your
comments (%PprOX|mately'24 days late). We would like to remind you
of the ability to meet the expedited schedules requires timely
reviews.

We aﬁpreciate your cooperation in this matter. The yearly update
of the Approved Final SMP is due September 1, 1991. Please contact
Ms. Suzanne O. Sanborn (Code 18211) at (803) 743-0574, if you
should have any questions.

Sincerely,

MR, JAMES B. MALONE, JR., P.E.
MANAGER OF THE INSTALLATION
Encl RESTORATION, EAST SECTION
ncl :
(1) Revised Final SMP dtd
July 19, 1991
(2) souTHDIV's Response comments dtd
July 19, 1991 to EPA review comments

opy to:
NAS Pensacola (Mr._Ron Joyner)
FDER (Mr. Eric Nuzie)

09B 1821
1821 File 18211x
18211 ¥

daily
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d. THE BASIS FOR A SITE MANAGEMENT PLAN (SMP)

The reguirement_fgr;the Site Management Plan (SMP) is identified in
the Federal Facilities Agreement (FFA) signed by the Environmental
Protection Agency (EPA), the State of Florida- Florida Department
of Environmental Regulation (FDER), and the Department of the Navy
(DoN). The FFA was entered into based on the requirement for an
Interagency agreement identified in the Superfund Amendments and
Reauthorization Act (SARA), Section 120 (e)(2). The intent of the
plan is to provide: (1) an action deemed necessary to mitigate any
immediate threat to human health of the environment, (%? a list of
Operable Units (ous) subject to the tenets of the FFA, (3) a
priorization and rationale for the ous at NAS Pensacola, (4)
activities and schedules for work planned the current year,
including the submittal schedule for both primary and secondary
documents, and (5) work projections for subsequent calendar years.
With the FFA being signed on 23 October 1990, and having a declared
effective date of 1 November, this is the first SMP.

(*)' L GEMENT APPROACH

Three major investigation have been conducted at NAS Pensacola.
The poN developed the Navy Assessment and Control of Installation
Pollutants (NACIP) Program to identify and control environmental
contamination from past use and disposal of hazardous substances at
Navy and Marine Corps Installations. The NACIP Program is now part
of the Navy"s Installation Restoration Program (NIRP), and is
similar to the EPA “superfund" Program authorized by the
Comprehensive Environmental Response, Compensation, and Liability
Act (CERCLA) of 1980. The three major investigation activities
performed at NAS Pensacola under the NIRP or Superfund Programs are
the following: (1) Initial Assessment Study (1AS) or Preliminary
Assessment (PA), (2) Verification Study (VS) or Site Inspection
(S1), (3 and the Confirmation Study (CS) or Extended Site
Inspection (ESl). The IAS (1982-1983) was conducted by the Naval
Energy and Environmental Support Activity (NEESA) which identified
and assessed 29 potential sources of contamination (PSC) at NAS
Pensacola, and which could pose a potential threat to human health
or the environment as a result of contamination derived from past
Naval operations. The vs (1984) and the CS (1985-1986) were
conducted by Geraghty & Miller, 1Inc. to confirm_or refute the
presence of contamination at the PSC sites identified In the IAS,
as well as possibly locate additional pscs. 1T contamination was
detected, the magnitude and the extent of contamination would have
been evaluated to allow for the recommendation of future remedial

response action at these PSCs.
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In addition to the NIRP/CERCLA Program, NAS Pensacola has other
active regulatory programs. A Florida Resource Conservation and
Recovery Act (RCRA) permit was issued to NAS Pensacola by the FDER.
Concurrently, a RCRA/Hazardous and Solid Waste Amendments (HSWA)
permit was issued to the installation by EPA on July 1988. A RCRA
Facility Assessment (RFA) was included in the €PA issued permit,
and additional PSCs sites were located. An Underground Storage
Tank (UST) Program is currently investigating over 21 tanks as
provided by the Florida Administrative Code, Section 17-770.

There is a total of 42 PSCs which have been identified at NAS
Pensacola (See Table 1-1). Of the 42 PSCs (see Table 1-1),
seventeen (17) PSCs are undergoing screening and twenty (20) PSCs
require RI/Fs as identified In the FFA. The screening process of
the 17 PSCs 1is due to the present data quality objective
inadequacies and data gaps, or due to a preliminary determination
that no further action is required. The 17 PSCs under?0|ng
screening will not be included or tracked in the SMP, but will be
tracked in a different methodology. Screening 1s currently
underway or planned for seventeen (17) PSCs in the IR program, and
a schedule status will continually track the investigation progress
and provide updates to the Remedial Project Managers (RPMs). The
five (5) remaining PSCs which will not proceed in the IR Program
are PSCs Sites 19, 20, 21, 23, and 37, and these sites have been
transferred to the Underground Storage Tank (UST) Program. These
five (5) PSCs are not included or tracked in this SMP. The UST
Program is a State and EPA regulated program, in which the State of
Florida has a regulated process for the remediation of petroleum
contaminated sites. A Tew of the total PSCs have been grouped
together (both screening and Ri/Fs PSCs) in order to investigate
sites more efficient. See Table 1-1 of the SMP for a complete list
of PSCs undergoing RI/FS and screening.

The SMP provides a PSC Installation Restoration (IR) Program event
management plan. Included in the SMP i1s a description of NAS
Pensacola's PSC program arrangement into Remedial Activity
groupings or Operable Units (OUs). The SMP discusses and
identifies the management and deliverables of those PSCs undergoing
the RI/Fs Phase | and Phase 11 for 1991- 1992 such as field work
data reports, and workplans. This SMP also projects the management
and the deliverables for outlying years 1993, 1994, and 1995 such
as Baseline Risk Assessment Report, Feasibility Study, proposed
Remedial Action Plan (RAP), and the Record of Decision. The
projected scheduling of the IR program tasks is shown through the
signing of the record of decision and the published public notice.
Detailed within this SMP are the program events to take place in
the upcoming year (1991-1992), as well as the delivery due dates
gor dra{t primary documents and target dates for secondary program
ocuments.
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TABLE 1-1

IDENTIFICATION oF P8C8 REQUIRING ACTION
NAS PENSACOLA

Site Mgt Plan FFA: Appendix A
PSC/Site Site ‘ (final: 10/23/90)
Number Descriotion —Sequires _ OUY I
1 Sanitary Landfill RI/FS 1 H,C RI/FS
2 Waterfront Sediments RI/FS 3 H,C RI/FS
3 Crash Crew Training RI/FS 8 H,C RI/FS
4 Army Rubble Disposal screen C screen
5 Borrow Pit screen C screen
6 Fort Redoubt Rubble screen C screen
Disposal
7 Firefighting School screen C screen
8 Rifle Range Disposal screen C screen
9 Navy Yard Disposal RI/FS 6 C RI/FS
10 Commodores Pond screen C screen
11 N (dehevalier Disposal RI/FS 2 H,C RI/FS
Fie
12  Scrap Bins screen C screen
13 Magazine Point Rubble screen C screen
Disposal
14 Dredge Spoil Fill screen C screen
15 Pesticide Rinsate RI/FS 4 H,C RI/FS
Disposal
16 Brush Disposal screen C screen
17 Transformer Storage RI/FS 14 C RI/FS
Yard
18 PCB Spill ) screen C screen
19  Fuel Farm Pipeline UST U screen
Leak
20 Pier Pipe Leak UST U screen
21 Sludge at Fuel Tanks UST U screen
22  Refueler Repair Shop RI/FS 13 C RI/FS
23 Chevalier Field Pipe UST U screen
Leak
24  DDT Mixing Area screen C screen
25 Radium Spill Site screen C screen
26  Supply Department RI/FS 2 H,C RI/FS
Outside Storage
27 Radium Dial Shop RI/FS 7 H,C RI/FS

Sewer
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TABLE 1-1 (Continued)

19 JULY 1991
PAGE 4 OF 80

IDENTIFPICATION OF P8C8 REQUIRING ACTION
NAS PENSACOLA

PsSc/sSite Site

Description _Requires QU4

20 Transformer
Accident

29 Soil South of Bldg.

3460

30 Bldg. 649 & 755

31 Soil North of Bldg.

648

32 IWTP Sludge Drying

Beds

33 WWTP Ponds
34 Solvent North of Bldg screen

3557

35 Miscellaneous IWTP

SWMUs

36 IWTP Sewer

37 Sherman Field fuel

Farm

38 Bldg. 71
39 0Oak Grove Campground RI/FS

Site

40 Bayou Grande Area

41 NASP Wetlands
42 Pensacola Bay

»« Explanation:

Statutes:

H— HWSA
C- CERCLA
U- UST

Site Mgt Plan

screen
RI/FS

RI/FS
RI/FS

RI/FS

RI/FS

screen

screen
UST

RI/FS
RI/FS

RI/FS
RI/FS

10
10

12

15
16
17

FFA: Appendix A

(final: 10/23/90)
Statue Reaqulres**

C

H,C

H,C
H,C

H,C

H,C
H,C

screen
RI/FS

RI/FS
RI/FS

RI/FS

RI/FS
screen

screen

screen
screen

RI/FS
RI/Fs

RI/FS
RI/FS
RI/FS



BITE MANAGEMENT PLAN 19 JULY 1991
NAVAL AIR STATION PENSACOLA PAGE s OF 8o
PENSACOLA, FLORIDA

As agreed upon INn the FFA, the DoN shall update the SHP yearly.
Updates will reflect changes in project priorities, changes in
scheduling, and the addition or deletion of sites due to the site
condition or program accomplishments with the continued regulatory
agency and the Technical Review Committee (TRC) review.

B I GROUPING

To facilitate implementation of the NAS Pensacola RI/FS program,
the 17 PSCs requiring RI/FS and the 3 areas to be considered if
supporting data warrants have been clustered into 17 Operable Units
(OUs) . These ouUs are being phased based on Investigation
priorities and schedule optimization. The phasing priorities were
formulated iIn the Site Management Plan, July 1990 (Ecology and
Environment) of the Work Plans. This Plan was approved on 23
October 1990. The criteria used to generate the RI/FS OUs IS as

follows:

1) geographic proximity of sites;

2) similar contamination types:

3) similar aquifer contamination zones:

4) similar potential investigation methods;

5) potential scope and complexity of the investigation;
6) mission impact of remedial activities;

7) regulatory concerns;_and i _

g8) similarity of potential remedial actions.

*** Note: i i
(1) The SMP schedule assumes no dispute resolution.
(2) Quarterly reports will be submitted as required in the
FFA.
@) Sampling and Analysis Plans and Health and Safety Plans
are submitted concurrently with the Work Plans and are not
listed as separate deliverables.

Table 1-2 i1dentifies the PSCs in each OU.
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TABLE 1-2

IDENTIFICATION OF P8C8 AS OPERABLE UNITS
NAS PENSACOLA

ou# PSC Site # Site Description  Type of Contaminants
1 1 Sanitary Landfill Solvents, PCBs,

Plating soln,

oil, paints, and
mercury. Reportedly
asbestos 11s also
buried here.

2 11 North Chevalier Disposal Industrial waste and
Area Oils including HW.
26 Supply Dept. Outside (Grouped 1nto one 0OU)
Storage Area

3 2 Waterfront Sediment Area Solvents, cyanide, and
Heavy metals

4 15 Pesticide Rinsate Organic pesticide
Disposal Area

5 30 Bldg 649 & 755 Metals, acids,
caustics, degreasers,
and chromatic soln,
and cyanide.

6 29 Soil S. of Bldg 3460 Unknown
9 Navy Yard Disposal Area (Grouped into one 0U)
7 27 Radium Dial Shop Sewer  Radium, phosfhogs,and
cleaning solutions
8 3 Crash Crew Training Area Leaded gasoline
9 . 31 Soil N. of Bldg. 648 Wastepaint, thinner,

and paint sludge

10 32 IWTP Sludge Drying Beds FO006 HW
33 WWTP Ponds (Grouped 1nto one 0U)
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TABLE 1~-2 (Continued)

IDENTIFICATION OF Ps8C8 A8 OPERABLE UNITS
NAa8 PENSACOLA

oud PSC Site # Site pescription Type of_Contaminants

11 30 Building 71

12 39 Oak Grove Campground Area

13 22 Refueler Repair Shop Aviation gasoline, and
Jet fuel containing
lead

14 17 Transformer Storage Yard Dielectric oils
including PCBs

15 40 Bayou Grande Area

16 41 NASP Wetlands

17 42 Pensacola Bay Area
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operable Unit remedial activities are being phased based on
investigation and hazard priorities, schedules effectiveness and
task management. Due to the large number of PSCs on NAS Pensacola
overall, the number of PSCs iIn each RI/Fs OU, and the aggregate
complexity of the contamination problem at_ each O0U, the
commencement of work at all ous concurrently i1s not feasible;
therefore, a phased approach has been implemented. The schedule is
staggered in nature to provide for a coherent effort by the
investigative and engineering team to enable a higher quality
assessment of the problem and more accurate identification of a
suitable remedial response action required.

The aggregation of the PSCs and the assignment of phasing
priorities was based on the eight criteria stated above. The
specific aggregation issues are discussed In the accompanying ou
specific narratives. The assignment of priorities was driven by
the actual or potential threat posed by the Ppsc's known or
suspected contamination.

4 psc SITE sMp EXCLUSION

The 18 potential sources of contamination (PSCs) undergoing
screening activities are not included nor otherwise addressed
hereafter in the SMP. After screening the 18 PSCs, the poN will
determine future response activities. |If RI/Fs activities are
recommended, the DoN shall create additional ous to address the PSC
problem. When established, the future additional ous shall become
part of the SMP, and a revision to the SMP shall be made.
Additionally as stated earlier, five PSCs Sites 19, 20, 21, 23, and
37 have been transferred to the UST Program for response activities
detailed in Florida Administrative Code 17-770, and are not
included in the SMP or the DoN's IR Program.

5. OPERATIONAL UNIT SCHEDULING

The schedules of the operable units are based on the issuance of
draft primary and secondary submittals. The schedule allows for
review and comment periods as identified in the FFA. If these
review and comment periods are shortened by the parties of the FFA
by their ability to perform the required review in less than the
provided periods, the DoN may be able to start and execute plans
earlier. See Table 1-3: Compliance and Projected Dates for
Deliverables- Nas Pensacola
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TABU 1-3

COMPLIANCE AND PROJECTED DATES POR DELIVERABLES
NAS PENSACOLA

WORKPLAN : ORAFT DRAFT
OU# DRFT PHASE I  AMENDMENT DRFT RI BASELINE FEASIBILITY
DATA REPORT  PHASE II REPORT RISK ASSESS.  STUDY

1 2 JUN 91 2 JUN 91 12 FEB 93 12 FEB 93 20 APR 93
2 2 JUN 91 2 JUN 91 12 FEB 93 12 FEB 93 20 APR 93
3 2 JUN 91 2 JUN 91 12 FEB 93 12 FEB 93 20 APR 93
4 2 JUN 91 2 JUN 91 12 FEB 93 12 FEB 93 20 APR 93
5 2 JUN 91 2 JUN 91 12 FEB 93 12 FEB 93 20 APR 93
6 17 APR 92 17 APR 92 29 DEC 93 29 DEC 93 6 MAR 94
7 17 APR 92 17 APR 92 29 DEC 93 29 DEC 93 6 MAR 94
8 17 APR 92 17 APR 92 29 DEC 93 29 DEC 93 6 MAR 94
9 17 APR 92 17 APR 92 29 DEC 93 29 DEC 93 6 MAR 94
10 22 JUN 91 29 MAR 93 29 MAR 93 28 MAY 93
11 22 SEP 91 29 JUN 93 29 JUN 93 28 AUG 93
12 22 SEP 91 29 JUN 93 29 JUN 93 28 AUG 93
13 22 SEP 91 29 JUN 93 29 JUN 93 28 AUG 93
14 22 SEP 91 29 JUN 93 29 JUN 93 28 AUG 93
15 21 JUL 92 16 MAY 94 16 MAY 94 17 JUL 94
16 21 JuL 92 16 MAY 94 16 MAY 94 17 JUL 94

17 21 JUL 92 16 MAY 94 16 MAY 94 17 JUL 94
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§. OPERATIONAL UNIT NARRATIVES

The following are narratives describing the contents of each OU.
A brief description of each OU and what is known about the
contamination and an assessment of its present threat is included.
The events for the upcoming year are listed, and the due dates of
primary documents and the target dates of secondary documents are
provided. A schedule of the projected submittal dates for primary
documents only is included for the first outlying year. The
upcoming and outlying year are on one time Iine Gantt Chart
schedule. For the Ionﬁ term view, a list of projected schedule
program tasks through the published public notice of the record of
decision Is identifred.
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RI/?S OPERASLE UNIT #1: SANITARY LANDPILL, PSC SITE #1: GROUP A

DESCRIPTION:

This large Solid Waste Management Unit (SwWMU) received both
sanitary and industrial waste over a 20 year period. Over the
years, this site has received various wastes. These waste include
solvents, PcBs, plating solutions, pesticides, oils, gaints, and
mercury. Reportedly, asbestos is also buried here. welve (12)
shallow and three (3) deep monitoring well are_located in the site
vicinity. Samples taken from monltorln% well indicate groundwater
contamination_exists in both the shallow and deep layer of the
uppermost aquifer. These a?U|fers are separated by a locally semi-
confining clay layer. Shallow groundwater moves north and east and
discharges into the Bayou Grande. The flow direction in the
underlying aquifer is southward. Two (2) deep wells used as
occasional potable water supply tap into the deep aquifer. These
wells are southwest within one (1) mile radius of the site. None
of these wells are knomn to be contaminated.

1991 Primary Deliverables: Due Date:

Draft RI/FS Phase II Workplan US Navy transmits on 2 Jun 91

(Agency Review Comments) Due within 90 days of Plan
delivery

(Navy Receives Comments) Due 7 days after the 90
day review period

(Navy Addresses Comments) Due 60 days after
received comments

Site Management Plan (Revised) Yearly update Sep 91

1991 secondarv Deliverables: Target Date:

Quarterly Reports US Navy transmits on 10 Apr,
July, and Oct.

Draft RI/Fs Phase I Data US Navy transmits on 2 Jun 91

Report

(Agency Review Comments) Due within 90 days of report
delivery

(Navy Addresses Comments) Due 60 days after

received comments
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RI/FS OPERABLE UNIT #13 SANITARY LANDFILL: PS8C SITE #1: GROUP A
continued:

Proiected Doliverables projected Date:.

Draft/Final RI/FS Phase 11 US Navy transmits 12 Jan 92
Workplan (P).

Draft/Final RI/FS Phase | US Navy transmits 12 Jan 92
Data Report (S)

Final RI/FS Phase | US Navy transmits 11 Feb 92
Date Report (S)

Draft Rl Report (P) US Navy transmits 12 Feb 93
Draft Baseline Risk Assessment (S) US Navy transmits 12 Feb 93
Draft Feasibility Study (P) US Navy transmits 20 Apr 93
Draft/Final Rl Report (P) US Navy transmits 24 Sep 93
Draft/Final Baseline Risk US Navy transmits 24 Sep 93
Assessment

Final Rl Report (P) US Navy transmits 24 Oct 93
Final Baseline Risk US Navy transmits 24 Oct 93

Assessment (S)
Draft/Final Feasibility Study (P) US Navy transmits 30 Nov 93
Final Feasibility Study (P) US Navy transmits 30 Dec 93

Note:

(P) designates a Primary Document according to page 21 of FFA
(S) designates a Secondary Document according to page 22 of FFA
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Task Same

HORK PLAN APPROV
R1/FS PUASE 1

F1ELD WORK, DATA RPT
SUBNIT DRAFT DATA RPT
AGENCY REVIEW

NAVY RECVS COMENTS
ADORESS COMMENTS
MAIL COMMENTS
PREPARE DRAFT/FINAL
SUBRIY DRAFT/FINAL
DATA RPT FINALIZED

RI/FS PHASE 11

®1 REPORT
SUBMIT DRAFT WX PLAN
AGENCY REVIEW
HAVY RECVS COMMENTS
ADDRESS COMMENTS
MAIL COMMENTS
PREPARE DRAFT/FINAL
SUBKIT DRAFT/FINAL
WK PLANS FINALIZED
FIELD WORK & RPT
SUBMIT DRAFT Rl RPY
AGENCY REVIEW
MAVY RECVS COMMENTS
ADDRESS COMMENTS
WAIL COMMENTS
PREPARE DRAFT/FINAL
SUBMIT DRAFT/FINAL
R1 REPORT FINALIZED

BASELINE RISK
PREPARE DRFT BASELINE
SUBMIT DRAFT BASELINE
AGENCY REVIEW
HAVY RECVS COMMENTS
ADDRESS COMMENTS
MAIL COMMENTS
PREPARE DRAFT/FINAL
SUBMIT DRAFT/FINAL
SASELINE FINALIZED

FEASIBILITY STWDY
PREPARE DRAFT FS
SUBMIT DRAFT FS
AGENCY REVIEW
SAVY RECVS COMMENTS
ADDRESS COMMENTS
WAIL COMMENTS
PREPAME ORFT/FINAL
SUBMIT DRAFT/FINAL
¥S RPT FINALIZED

PROPOSED PLAN (PP)
RECORD OF DECISION

PREPARE DRAFT ROD
SUBRIT DRAFT RCD
AGENCY REVIEW

UAVY RECVS COMMENTS
ADDRESS COMMENTS
HAIL COMMENTS
PREPARE DRAFT/FINAL
SUBMIT DRAFT/FINAL
®0D FINALIZED

ROD SIGNATURE
PREPARE PUBLIC MOTICE
PUBLISH PUBLIC NOTICE

TINE LINE Task Report

start
Rete____.

23-et-90
24-et-90
24-0et-90
25-Nay-91
2-Jm-91
31-Aug-N
7-Sep~91
é-Nov-91
6-Nov-91
S-Jan-92
12-Jan-92
26-Wry-91
26-by-91
26-by-91
2-Jdun-91
31-Aug-91
7-Sip-91
é-Nov-91
6-Nov-91
E-Jon-92
12-Jan-92
11-Feb-92
5-feb-93
12-feb-93
13-My-93
20-My-93
19-Jul-93
19-Jul-93
17-Sep-93
26-Sep-93
11-feb-92
11-feb-92
S5-Feb-93
12-Fed-93
13-May-93
20-May-93
19-Jut-93
19-Jul -93
17-Sep-93
26-Sep-53
12-f8b-93
12-feb-93
13-Apr-93
20-Apr-93
19-Jut -93
26-Jul -93
24-5ep-93
24-Sep-93
235-Nov-93
30-Nov-93
30-Da-93
16-Nov-9%
16-Nov-94
16-Dec-9%
23-Dec-%
23-Mor-95
30-Mar-95
29-Kay-95
29-amy-95
28-Jul-9%
31 Jul-98
16-Nov-%%
17-Nov-9%
2-Dec-5%

End
Date
24-et-90
11-Fob-92
26-Ray-91
2-dun-9M
31-Aug-91
7-Sep-91
6-Yw-91
13-Nov-91
5-Jan-92
12-Jan-52
11-Feb-92
30-Dec-93
24-et-93
2-dun-91
31-Aug-51
7-Sep-51
6-Nov-91
13- Nw-91
5-Jmn-92
12-Jn-92
11-fob-92
S-Feb-93
12-fob-93
13-by-93
20-way-93
19-Jut-93
26-Jul-93
17-Sep-93
24-Sep-93
26-0ct-95
24-0ct-93
S-Fed-93
12-Feb-93
13-Way93
20-May-93
19-Jul-93
26-Jut -93
17-Sep-93
264-Sep-93
24-et-93
30-Du-03
13-Apr-93
20-Apr-93
19-Jul -93
26-Jul-93
21-sip-9s
1-0ct-93
23-Nov-93
30-Nov-93
30-Du-93
15-Feb~95
30-Aug-95
16-Dec-9
3-Dec-%
23-Mu-95
30-Mar-95
29-May-95
§-un-95
28-Jul -95
31-Jut-%
30-Aug-95
17-Nov-94
2-Dec-9%6
1-Jan-95

w
D © DN W D
!“.o!—‘.o!—‘.o.'—‘.".“.s.\'.o
efoloNololak ¥ Yok Yole]

(O8] D
OrROo
[e¥eX=]

412.0
287.0
30.0
70
90.0
7.0
60.0
70
60.0
5.0
30.0
1.0
15.0
30.0
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Stort End Duratn Jul Aug Sep Oct Nov Dec Jon Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Task Neme Oate Data (Deys) 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
WORK PLAN APPROVAL 23-0ct-90 24-0ct-90 1 [ . s & s x a a . . s & s " a a
RI/ZFS PHASE 1 24-0ct-90 11-Feb-92 475 . = = = w m s s = = w2 m a = w
FIELD VORK, DATA RPY 26-0ct-90 26-Nay-91 214 . . . . . . . . . . . . . . . . . . . . . . .
SUBMIY DRAFT DATA RPT 26-Mey-91 2-An-91 7 . . . . . . . . . . . . . . . . . . . . . . . . . .
AGENCY REVIEV 2091 31-Aug-91 90 . - s s " " x w w wom s o« = = s w2 m w .
NAVY RECYS COMMENTS J-Aug-91  7-Sep-91 7 ., = . . . . . . . . . . . . . . . . . . . . .
ADDRESS COMMENTS 7-Sep-91  6-Bov-91 60 . . . . . . . . . . . . . . . . . . . . . . .
MAIL COMMENTS 6-Nov-91 13-Mov-91 | -, . e . - e . - . . . e e e . . . . e e . .
PREPARE DRAFT/FINAL 6-%ov-91 S-Jmn-92 60 ———— . e . e . .. . . e e e e « . « s e . .
SUBMIT ORAFT/FINAL S-Jon-92 12-Jan-92 7 . ., - e . . e . .. . e . - e e . . o e . N
DATA RPT FINALI2ED 12-Jon-92 11-Feb-92 30 . K . e e [ « .. e e e e e . . s . . .
RI/FS PRASE 1) 26-Rey- 91 30-Dec-93 (.. ]
R1 REPORT 26-Nay-91 24-0ct-93 [~ §/ | [} .
SUBMIT DRAFT Wx PLAN  26-May-91 2-4un-9% 7 . . " x = " m " w w w o om s o« = = =2 = = w w m
AGENCY REVIEW 2-Jun-91 31-Aug-91 90 EEEENR, ., , ., . . o« x w2 w . . e e e e e e a
NAVY RECVS COMMENTS  31-Ay-91 7-Sep-91 7 . W ., L w d s e s s s s s s a a wam
ADDRESS COMMENTS 7-Sep-91 6-Mov-91 ("] ., GEEmm—— L | . . s s w s a a w aw
MAIL COMMENTS 6-Mov-91 13-*0r-91 7 . . . .. . . = s = w om s s = s " w w wom
PREPARE DRAFT/FINAL 6-Mov-91 S5-Jen-92 60 . . - . . = s = ow m . = 2 = wm s m m w o
SUBMIT DRAFT/FINAL 5-IJm-92 12+ Jen-92 L4 . . . . . L . . . . . . . . . . . . . . . . . . . .
WK PLANS FINALIZED 12-dan-92 11-Feb-92 30 . . . . . J— ., ., . . a0 " = 2 " wm w wm
FIELD WORK & ®pT 11-Feb-92 5-fob-93 360 . . . . . . « T — . . . . . . . . . .
SUBMIT DRAFT RI RPT S-Feb-93 12-Feb-93 7 T T T . = . s om o= o om
AGENCY REVIEW 12-Feb-93 13-May-93 %0 . . . . . . . . . . . . . . . . . " wmm s . .
NAVY RECVS COMMENTS 13-Hay-93 20-May-93 7 . . . . . . . . . . . . . . . . . . . . T . . . . . . .
ADDRESS COMMENTS 20-Nay-93 19-Jul -93 60 P e e e a e e e e e e e e e ., S, . s
MAJL COMMENTS 19-Al1-93 26-Jul-93 7 . . . . . . . . . . . . . . . . . . . . . . . - . . . .
PREPARE DRAFT/FINAL 19-&1-93 17-Sep-93 60 . . . . . . . . . . . . . . . . . . . . . . . . [
SUBAIT DRAFY/FINAL 17-Sep-93 24-Sep-93 7 . . . . . . . . . . . . . . . . . . . . . . . i P
RI REPORT FINALIZED  24-Sep-93 24-0ct-93 30 P e e e e e e e a e e e . s s e a e w s T e
+ BASELINE RISK 11-Feb-92 24-at-95 621 . . . s . . . -
+ FEASIBILITY STUDY ' 12-FA-93 30-Dec-93 321 . . .. . . . . . . . . . . . . 50—
+ PROPOSED PLAN (PP) 30-Dec-93 15-Feb-95 412 . . a0 = = ®m wm w w w m s o« =2 = 2w 2w wom
+ RECORD OF DECISION 16-\WW-94 30-Aug-95 287 ' ' P o« = ® w w x w wom s x =2 = " w = www
SIS petail Task npess Summary Task evece paseline
o888 (progress) szoun (Progress) ver  Conflict
W (Slack) sss— (Slack) R pesource delay
ogress shows Percent Achieved on Actual 4 Milestone

Scale: 7 days per character

TIME LINE Gantt Chart Report, Strip 1
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PENSACOLA, FLORIDA

PSC Site 11- North Chevalier Field Disposal Area: This site
received industrial waste and oils, including hazardous waste.
Eleven (11) shallow monitoring wells have been installed, three (3)
of which have been destroyed. One (1) deep well 1is also in place.
Analytical data from the wells indicate both shallow and deep
contamination of groundwater with heavy metals and vocs.
Groundwater flow in the shallow system i1s eastward toward the creek
leading into the Bayou Grande. Sediment samples taken during the
NACIP Study showed high concentrations of heavy metal. Borings to
define the lateral and vertical extent of the landfill indicate
construction debris east of the creek. The total lateral extent of
the site is unknown. Old topographic surveys indicate the fill
encompasses several hundred thousand square feet of the original
tidal creek area.

PSC Site 26- Supply Department Outside Storage Area: A 90 square
foot outside area, south of building 684, used to store containers
of industrialmaterials. The containers were stored on steelmats.
Leakage is reported to have occurred from these containers. Since
PSC Site 11 is downgradient from this area, iIn depth studies will
be conducted.

1991 Primary Deliverables: Due Date:

Draft RI/FS Phase 11 Workplan US Navy transmits on 2 Jun 91

(Agency Review Comments) Due within 90 days of Plan
delivery

(Navy Recelves Comments) Due 7 days after the 90

day review period

(Navy Addresses Comments) Due 60 days after
received comments

Site Management Plan (Revised) Yearly update Sep 91
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PENSACOLA, FLORIDA

Quarterly Reports ' US Navy transmits on 10 Apr,
July, and Oct.

Draft RI/Fs Phase 1 Data US Navy transmits on 2 Jun 91

Report

(Agency Review Comments) Due within 90 days of report
delivery

(Navy Addresses Comments) Due 60 days after
received comments

Proiected Deliverables Projected Date:

Draft/Final RI/FS Phase II US Navy transmits 12 Jan 92

Workplan (P)

Draft/Final RI/FS Phase I US Navy transmits 12 Jan 92

Data Report (S)

Final RI/FS Phase I US Navy transmits 11 Feb 92

Data Report (S)

Draft Rl Report (P) US Navy transmits 12 Feb 93

Draft Baseline Risk Assessment (S) US Navy transmits 12 Feb 93

Draft Feasibility Study (P) US Navy transmits 20 Apr 93
Draft/Final RI Report (P) US Navy transmits 24 Sep 93
Draft/Final Baseline Risk US Navy transmits 24 Sep 93
Assessment

Final RI Report (P) US Navy transmits 24 Oct 93
Note:

(P) designates a Primary Document according to page 21 of rra
(S) designates a Secondary Document according to page 22 of FFA
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PENSACOLA, FLORIDA

RI/FS OPERABLE UNIT $2: MNORTE CEEVALIER FIELD DISPOSAL AREA, P8¢
SITE 11: AND SUPPLY DEPARTMENT OUTSIDE SBTORAGE AREA, PSC SITE 26:
GROUP B, continued:

Projected Deliverables Proiected Date:
Final Baseline Risk US Navy transmits 24 Oct 93

Assessment (S) :
Draft/Final Feasibility Study (P) US Navy transmits 30 Nov 93

Final Feasibility Study (P) US Navy transmits 30 Dec 93

Note:

(P) designates a Primary Document according to page 21 of FFA
(S) designates a Secondary Document according to page 22 of FFA
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Start Ed Duratn

Task Name Date Date (Days)
SORK PLAN APPROVAL 23-et-90 24-Oct-90 1.0
RI1/FS PHASE 1 24-0ct-90 11-Ceb-92 475.0
F1ELD WORK, DATA RPT 24-0ct-90 26-May-91 214.0
SUSMIT DRAFT DATA RPT 26-Nay-91 2-Jun-91 7.0
AGENCY REVIEW 2-Jun-91 31-Aug-N 90.0
NAVY RECVS COMMENTS 31-Aug-91 7-Sep-91 7.0
ADDRESS COMMENTS 7-Sep-91 6-Nov-91 60.0
WAIL COMMENTS 6-Hov-91 13-Nw-91 7.0
PREPARE DRAFT/FINAL 6-Nov-91 5-Jn-92 60.0
SUSMIT DRAFT/FINAL 5-Jan-92 12-dan-92 7.0
DATA RPT FINALIZED 12-Jn-92 11-Feb-92 30.0
RI1/FS PHASE 11 26-May-91 30-Du-93 949.0
f1 REPORT 26-May-91 24-0ct-93 882.0
SUBMIT DRAFT WK PLAN 26-May-91 2~ Jun-9 7.0
AGENCY REVIEW 2-Jun-91 31-Aug-N 90.0
NAVY RECVS COMMENTS 51-hug-91 7-Sep-91 7.0
ADORESS COMMENTS 7-8—91 6-Nov-91 60.0
MAIL COMMENTS 6-Nw-91 13-Nw-91 7.0
PREPARE DRAFT/FINAL é-Nov-91 5-Jan-92 60.0
SUBMIT DRAFT/FINAL 5-Jn-92 12-Jan-92 7.0
WK PLANS FINALIZED 12-Jm-92 11-feb-92 30.0
FIELD WORK & RPT 11-Feb-92 5-Feb-93 360.0
SUBMIT DRAFT R] RPT S-Feb-93 12-Feb-93 7.0
AGENCY REVIEW 12-Frb-93 13-May-93 90.0
NAVY RECVS COMMENTS 13-May-93 20-Mey-93 7.0
ADDRESS COMMENTS 20-May-93 19-Jut-93 60.0
HAIL COMMENTS 19-Jut-93 26-Jul -93 7.0
PREPARE DRAFT/FINAL 19-Jut-93 17-Sep-93 60.0
SUBMIT DRAFT/FINAL 17-Sep- B3 24-Sep+93 7.0
®1 REPORT FINAL12ED 24-5Sep-93 24-et-93 30.0
BASELINE RISK 11-Feb-92 24-0ct-93 621.0
PREPARE DRFT BASELINE 11-Feb-92 5-Feb-93 360.0
SUBHIT DRAFT BASELINE S-Feb-93 12-Feb-93 7.0
AGENCY REVIEW 12-Feb-93 13-May-93 90.0
HAVY RECVS COMMENTS 13-May-93 20-May-93 7.0
ADDRESS COMMENTS to-MY-93 19-Jul -93 60.0
#AIL COMMENTS 19-Jut-93 26-Jut-93 7.0
PREPARE DRAFT/FINAL 19-Jut-93 17-Sep-93 60.0
SUBMIT DRAFT/FINAL 17-Sep-93 24-Sep-93 7.0
BASELINE FINALIZED 26-Sep-93 24-0ct-93 30.0
FEASIBILITY STUDY 12-Feb-93 30-Dec-93 321.0
PREPARE DRAFT S 12-Feb-93 13-Apt-93 60.0
SUBNIT DRAFT S 13-Apt-93 20-Apt-93 7.0
AGENCY REVIEW 20-Apr-93 19-Jut-93 90.0
HAVY RECVS COMMENTS 19-Jul-93 26-Jul-93 7.0
ADDRESS COMMENTS 26-Jut-93 24-Lip-93 60.0
MAIL COMMENTS 26-Sep-93 $-0ct-93 7.0
PREPARE DRFT/FINAL 2h-Sep-93 23-Nov-93 60.0
SUBMIT DRAFT/FINAL 23-Nov-93 30-Nov-93 7.0
FS RPT FINALI2ED 30-Nov-93 30-Dec-93 30.0
PROPOSED PLAN (PP) 30-Dec-93 15-Feb-95 4120
RECORD OF DECISION 16-Nov-9% 30-Aug-95 2a7.0
PREPARE DRAFY ROD 16-Nov-9% 16-Doc-94 30.0
SUBNIT DRAFT ROD 16-Dec-%% 23-Dec-94 7.0
AGENCY REVIEW 23-De-94 23-Mar-95 90.0
HAVY RECVS COMMENTS 23-Mu-95 30-Nar-95 7.0
ADORESS COMMENTS 30-Mar-95 29my—95 60.0
MAIL COMMENTS 29-Nay-95 S-Jun-95 7.0
PREPARE DRAFT/FINAL 29-Kay-95 28-Jul-95 60.0
SUBMIT DRAFT/FINAL 28-Jul-95 31-Jul-95 3.0
ROD FINALIZED 31-9ul-95 30-Aug-95 30.0
RO SIGNATURE 16-Nov-94 17-Nov-9 1.0
PREPARE PUBLIC WOTICE 17-Nov-9% 2-Dec-% 15.0
PUBLISH PUSLIC WOTICE 2-Dec-9% 1-Jan-95 30.0

TIME LINE Task Report
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el 92 3
stort End Durstn Jul Aug Sep Oct Nov Dec Jan Feb Nar Apr Mey Jun Jul Aug Sep Oct Nov Dec Jan Feb Nar Apr Nay Jun Jul Aug Sep Oct Nov Dec
Task Neme date Data ays) 1 1 LJREES T R I T D R N | LI A T R R DR NS N NS D R B LN N TR R |
MORK PLAN APPROVAL 23-0¢t 90 24-0ct-90 1 . . e . e . ... . e . . . . .. e e e e . . . e e « .
RIJFS PUASE 1 24-at-90 11-feb- 52 47 S, . e e . . e PO e e e P e e . . .
FIELD WORK, DATA RPY 26:0ct:90 26-Mey-91 214 . .o e Ce Ce . .. e e . . . e .
SUBNIT DRAFT DATA RPT 26-Nay-91  2-an-91 7 . e e e e . . e . . e . e e e e e e e . . . e e e o« .
AGENCY REVIEW 2- 491 31-hny- 91 0 . . e . e e e . - e . . . . e . e e e e . . e e e . .
NAVY RECVS COMMENTS 3-My-91 7-Sep-9 | T T . e . P . . . e . e e e . - . e e . . .
ADDRESS CONMENTS 7:$0p-91  &-tlov-9 &0 . T, ... v e e e e e . e e e . . . e e o PR
MAIL COMMENTS 6-Nov-91 13-Nov-91 4 o . . . . e . . e . e e et e e e e . . . e e e o .
PREPARE DRAFT/FINAL by 9) S jen R "] N « e ... . . . e . e e e e . . e . . .
SUBRIT DRAFT/FINAL S-Jan-92 12-J0n-92 7 . . . . B, e e . . e e . . PR e e e e « . .« o« . PR
DATA RPT FINALIZED 12-Jore92 11-Feb92 30 . , s, . ., . . . . . s s s s s am
.I[ls PNASE 11 u~m~" ”-m-’s [ %] . _____________________________________________________________________________________________________________________________|
RI REPORT 26-Noy-91 24-0et 93 f - | .
SUBNIT DRAFT WX PLAN  26-Ray-9)  2- Jun-91 7 . . « = = = = = = = . = = = = = = = =
AGENCY REVIEW 2-Jut-91 31-Aug-91 90 " .. . e e . e . . e . . . . e . . e e s . . . e . . .
NAYY RECVS COMMENTS  31-Aug-91 7-Sep-9 7 . = o e e e e . s .. e e . e e e e . . e s e . .
ADORESS COMMENTS T-Sep-91 6oy 1 60 ., MEEmm——, | . e . P . . P e e e e . [ « .
MAIL CONMENTS 6 Meov-91 13-Nov-91 7 f . . mm e e e e e e e e e e e e e e e e e e e e e
PREPARE DRAFT/FINAL 6-yo*-91 $5-Jan-92 80 . s s . e . ... .. ... e e e e . . . e . . .
SUBMIT DRAFT/FINAL S-Jen-92 12-Jen-92 7 . . o - . e . ... .. ... e e e . . . e . . .
MK PLANS FIMALIZED 12-Jan92 11 feb 92 0 . e . . s |, . s s s s s s
FIELD WORK & RPT 11 Feb-92 S-Feb 93 360 . . e e —— . . e e . . .
SUBMIT DRAFT Ri RPT I-fa-93 12-Feb93 7 . S . e . e . .. . e e . . w . . . s om
AGENCY REVIEW 12-Feb-93 13- may+$3 0] . . e . e ... ... .. .. . . . . . . . .
NAYY RECVS COMMENTS 13 mary-53 20-May-93 7 . e s r s s a a s PO . . .. . e a a
ADORESS COMMENTS 20-May-93 19-&1-93 60 . s o= w s s = = w om s s s w . . . om . . .
MAIL COMMENTS 19+ 0l +93 26-4ul-93 7 . . . e . . e e P . . . e . e e e e R I T T
PREPARE DRAFT/FINAL 19:3ul-93 17-Sep-93 60 . P . e e e D . . . .. . e e . . . S——— . .
SUBNIT DRAFT/FINAL 17-$ep-93 24-Sep'93 7 . . e . « e . P PN .. .. e e e e . e . . B . .
R REPORT FINALIZED  24-Sep-93 24-0Oct-93 30 . e e . ... e e . RN .. PN P .. e e T .
+ BASELINE RISK v 1l-fep-92 24-0ct-93 621 . P . e 23 I,
+ FEASIDILITY STUDY 12-Feb-93 30-Dec 53 321 . e .. Coe . . R Coe .
+ PROPOSED PLAN (PP) 30-he-93 15-Feb 95 412 . ... . e . P R .o e e e e e . - e e . .
+ RECORD OF NECISION 16-Nov-9%% 30-Aug-95 287 . e e - e IO . .. e e . e e e . . . . e s . .
SN petail Task sExvm Summery Task sevee pageline
ocWlB (progress) =723 (Progress) »e»  Conflict
SR__ (Steck) se— (Slack) TR gesource delay
wress shows Percent Achjeved on Kt u i s Nilestone
cesemecanscacans Scale: ARYS PEr CRBIBCEEF < vt o s crersortootonotsonsoasoatstsoesestsseesonsssonneseassssonasctotioseatosinsertossosecsotuosnanassssasasannss sestsevtesesesnesrerces ereve
TIME LINE Gantt hart Report, strip
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PENSACOTA, FLORIDA

GROUP C
DESCRIPTION:

Documented quantities of industrial and hazardous waste discharged
to Pensacola Bay by storm sewers over "a35 year period. Examples
of these hazardous wastes are solvents; cyanide and heavy metals.
Sediments samplestaken approximately 300 feet off-shore in 30 feet
of water show onlr trace amounts of metals when analyzed by EP
Toxicity. Fish kills were not uncommon in this area during 1940's,
1950's, and 1960's. Periodic dredging has occurred in this area to
accommodate the aircraft carrier USS Lexington. Now, dredging is
being done to widen and deepen the channel for the USS Kitty Hawk.
The uss Kitty Hawk will replace the USS Lexington in the Tall of
1991. Concern remains over the location of the sampling sites,
methods_and depth of sediment_samplinP. There is doubt that EP
extraction is the most appropriate analytical method. In addition
to our indepth study, the Marine and Estuarine Branch will provide
comments before the site is removed from consideration for further

study.

4991 Primary Deliverables: Due Date: _

Draft RI/FS Phase II Workplan US Navy transmits on 2 Jun 91

(Agency Review Comments) Due within 90 days of Plan
delivery

(Navy Receives Comments) Due 7 days after the 90
day review period

(Navy Addresses Comments) Due 60 days after
received comments

Site Management Plan (Revised) Yearly update Sep 91

1991 Becondary Deliverables: Target Date:

Quarterly Reports US Navy transmits on 10 Apr,
July, and Oct.

Draft RI/Fs Phase 1 Data US Navy transmits on 2 Jun 91

Report

(Agency Review Comments) Due within 90 days of report
delivery

(Navy Addresses Comments) Due 60 days after

received comments
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PENSACOLA, FLORIDA
RE 8C SITE 2

GROUP C, continued:

Rrojected Deliverables Projected Data:

Draft/Final RI/FS Phase II US Navy transmits 12 Jan 92
Workplan (P)

Draft/Final RI/FS Phase I US Navy transmits 12 Jan 92
Data Report (S)

Final RI/FS Phase I US Navy transmits 11 Feb 92
Data Report (S)

Draft Rl Report (P) US Navy transmits 12 Feb 93
Draft Baseline Risk Assessment (S)US Navy transmits 12 Feb 93
Draft Feasibility Study (P) US Navy transmits 20 Apr 93
Draft/Final RI Report (P) US Navy transmits 24 Sep 93
Draft/Final Baseline Risk US Navy transmits 24 Sep 93
Assessment

Final RI Report (P) US Navy transmits 24 Oct 93
Final Baseline Risk US Navy transmits 24 Oct 93

Assessment (S)
Draft/Final Feasibility Study (P) US Navy transmits 30 Nov 93
Final Feasibility Study (P) US Navy transmits 30 Dec 93

Note:

(P) designates a Primary Document according to page 21 of FFA
(S) designates a Secondary Document according to page 22 of FFa
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8 UN 0 EDI A 8C 22
ROU

Start End Duratn
Task Name Date Date (Days)
WORK PLAN APPROVAL 23-0ct-90 246-0¢ct-90 1.0
R1/FS PHASE 1 24-0ct-90 11-Feb-$2 475.0
FIELD woRx, DATA RPY 26-0ct-90 26-May-9l 240
susM1T DRAFT DATA RPT 26-May-91 2-Jun-91 7.0
AGENCY REVIEY 2-Jun-94 31-Aug-91 0.0
HAVY R E M COMMENTS 31-Aug-91 7-Scp-91 70
ADDRESS COMMENTS 7-Sep-91 6-Nw-91 8.0
MAIL COMMENTS 6-Nov-91 13-Nw-91 7.0
PREPARE DRAFT/FINAL 6-Nov-91 5-Jan-92 8.0
SUBMIT DRAFT/FINAL 5-Jan-92 12-Jan-92 70
DATA RPT FIMALIZED 12-Jan-92 11-Feb-92 DO
RI/FS PHASE 11 26-May-91 30-Dec-93 9.0
Rl REPORT 26-May-91 24-0et-93 882.0
suBMIT DRAFT w PLAN 26-May-9l 2-Jun-91 70
AGENCY REVIEY 2-Jm-91 31-Aug-91 0.0
RAVY RECVS COMMENTS 31-Aug-91 7-Sep-91 70
ADORESS COMMENTS 7-Sep-9l 6-MeV-91 60.0
MIL COMMENTS 6-Nov-91 13-Mov-91 70
PREPARE ORAFT/FINAL 6~Nov- 91 5-Jan-92 60.0
SUBMIT DRAFT/FINAL 5—an-92 12-Jan-92 7.0
W& PLANS FINALIZED 12-Jan-92 11-Feb-92 30.0
FIELD WORK & RPT 11-fch-92 5-Ftb-93 360.0
sueM1T DRAFT RI RPT 5-Feb-93 12-Fth-93 7.0
AGENCY REVIEU 12-Feb-93 13-May-93 0.0
NAVY RECVS COMMENTS 13-May-93 20-May-93 70
ADORESS COMMENTS 20-May-93 19-Jul-93 60.0
MAIL COMMENTS 19-ul-93 26-4ul-93 7.0
PREPARE DRAFT/FINAL 19-Jut-93 17-Stp-93 60.0
SUBMIT DRAFT/FINAL 17-Sep-93 24-5ep-93 7.0
R1 REPORT FINALIZED 24-5ep-93 24-0¢t-93 3.0
BASELINE RISK 11-Feb-52 24-0¢t-93 621.0
PREPARE DRFT BASELINE 11-Feb-52 5-Feb-93 360.0
SUBMIT DRAFT BASELINE 5-feb-93 12-Feb-93 7.0
AGENCY REVIEY 12-Feb-93 13-May-93 0.0
NAVY RECVS COMMENTS 13-May-93 20-May-93 7.0
ADDRESS COMMENTS 20-May-93 19-Jut-93 60.0
MAIL COMMENTS 19-Jut-93 26-J4ul-93 70
PREPARE DRAFT/FINAL 19-Jut-93 17-Sep-93 60.0
SUBMIT DRAFT/FINAL 17-stp-93 24-Sep-93 70
BASELINE FINALIZED 24-Sep-93 24-0¢t-93 30.0
FEASIBILITY STUDY 12-Feb-53 30-Dec-93 321.0
PREPARE DRAFT fs 12-Feb-93 13-Apr-93 60.0
SUBMIT DRAFT FS 13-Apr-93 20-Apr-93 70
AGENCY REVIEU 20-Apr-93 19-Jut-93 0.0
NAVY RECVS COMMENTS 19-Jut-93 26-Jut-93 7.0
ADDRESS COMMENTS 26-Jul -93 24-5ep-93 0.0
MIL COMMENTS 24-Sep-93 1-0ct-93 70
PREPARE DRFT/FINAL 24-scp-93 23-Nov-93 0.0
SUBMET DRAFT/FINAL 23-Nov-53 30-Nw-93 7.0
FS #pT FINALIZEO 30-Nov-93 30-0ec-93 0.0
PROPOSED PUN (PP) 30-Dec-93 15-Feb-95 4120
RECORD OF DECISION 16-Nw-94 30-Aug-95 287.0
PREPARE DRAFT RO 16-Nov-54 16-Dec-54 30.0
SUBMIT DRAFT RCO 16-Dec-54 23-Dec-54 70
AGENCY REVIEU 23-DCC-94 23-Mar-% 0.0
YAW RECVS COMMENTS 23-Har-95 30-Mar-95 7.0
ADDRESS COMMEKTS SO-Mar-95 29-May-95 8.0
MAIL COMMENTS 29-May-95 5-Jun-95 7.0
PREPARE ORAFT/FINAL 29-May-95 28-dut -95 60.0
SUBMIT DRAFT/FIRAL 28-Jut-95 31-Jut-% 3.0
ROD FINALIZED 31-Jut-95 30-Aug-95 30.0
ROD SIGNATURE 16-Nov-S4 17-Nov-94 1.0
PREPARE PUSLIC NOTICE 17-Nov-%4 2-Dec-%4 150
PUBLISK PUBLIC NOTICE 2-Dec-% 1-Jan-95 30.0

TIME LINE Task Report
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92 B3
Start End Durstn Jul Aug Sep Oct Jov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Ot Nov Oec Jen Feb Mor Apr Ney Jun Jut Aug Sep Oct lov Dec
Task ¥ Date Date Oeys) 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 t 9 LI S | 1 1
WoRL FA(\/ APPROVAL 23-et-90 24-0et-9 1 = = = = = = = = = = = = = = = = = = = = = = = = ‘= = = = =
RI/JFS PRASE 6-0ct-90 Vi -Feb-92 47 TSN . 4 = = 2 0w = = 2 = m = = = w = = = = = = =m
FIELD WORT, DATA IPY 24-0ct-90 26-May 99 214 . . . . . . N . . . . . . . . . N . . . . . . . . . . . .
SUBNIT DRAFT MIA RPY 26-Ney-91 2-hn-91 7 N . = = = = = = = = = = = = = = = = = = = = = = = = ‘= = =
AGENCY REVIEV 2o hm 9 31-A 91 90 EEEMEER, , ., . . : « = = & & = = = * w w wm w w = wm w w w w ww
BAYY RE M COmENTS 31 kg9 T-Sep-91 7 N ¢+ ¢+ w = = = = = = = = = = = = = = = = = = = ‘= = =
ADDRESS COMMENTS T-S0p-9 4 -Wov- 9 60 . I | « = = = = = = = = = = = = = = = = = = = = =
MAIL CO LUIS 6-Nov-91 13- M- 91 7 . » = = = = = = = = = = = = = = = = = = = = =
PREPAMRE DRAFT/FINAL b:Wov-91 1-IJm-92 60 - . - . ‘o " % " " " " r & == wxxxxxww
SUBMIT DRAFT/FINAL S-Jen-92 12-Jen-92 7 . . . . . . = = = = w = = = w = = = = = = = = = = = =
MIA &1 fInALIZES 12-Jen-92 11-Fed-92 3 . . . . . . » = 2 = = = = = = = = = = = = = = = = = = =
Ri/FS PHASE |) 26-Mey-91 30-he-93 Ce-.. ______________________________________________________________________________________________]
Rl REPORT 26-May 91 24-0ct-93 4. I |
SUBNIT DRAFT WK PLAK  26-May-91 2-Jun-91 7 . . e = = = = = = = = = = = = = = = = = = = = = = = = = =
AGENCY REVIEV 2-0m-91 31-mn-91 90 GEMEEER. . ., ., . . s s s s w s s awaaw " = =2 = m " om m
WAYY R E M COMMENTS 31-Aug-9Y  7-Sop-91 7 , =, ¢ @ e» = = = = = = = = = = = = = = = = = = = ‘= = =
ADDRESS COMMENTS 7-; \ é-l-wp-91 60 , EEEmEm—— L, " s = = =2 m = 2 m = 2w = 2 m m a a m w aw
MAIL COMMENTS 6-Mev:91 13-lor-91 7 ros s m e e e e e e e e e e e e . e e e .
PREPARE DRAFT/F WAL 6-Nov-91  5-Jmn-92 60 . . . . . mw . . . . . . . . . . . . . . .
SUBNIT DRAFT/FINAL S 492 12-Jan-92 7 . . . . . e “« = = = = = 2 = = = = = = = = = = = = = = = =
WK RAWS FIRALIZT? 12:J8n° 92 11-feb-92 30 Y e T T T T S T T T T S T T O
FIELD VORK { ppy 1-Feb-92 S-fe53 360 . . . . . . = — . . . . . . . . . .
SUBNIT ORAFT RI APT S-Feb-93 12-Feb-9) 7 s s s = s e x s w a wwwm . - . x = = x wa
AGENCY REVIEV 12-fob-93 13- say- 93 90 . . . . . . . . . . . . . . . . . . . . . . .
Uw am comenrs  13-nay-93 20-my-93 7 s e e e e e e wwwaaaaa . . T
ADORESS COMMENTS 20-Ney-93 19-Jul-93 60 0« = = = = = = 2 = m w a = a u - . — - .
MIL COMMENTS 19-Jut-93 26-&I1-93 7 s 2 = m 2 = wm & = = wm m = w m I T . . .
PREPARE ORAFT/FINAL,  19-Jut-95 17-$ep-93 60 s = = =8 2 = & x m wm wm = = wow . xom . - - .
ST DRAFT/FIWAL 1756093 24-$0p-93 7 s = 2 = 2w x m m " wm " www . s s w . -
R| REPORY FiRALIZED 24> Sep93 24-0¢t-93 0 s =8 = = = = = w = = w2 = = = = = = = = & ‘s = = T .
© BASELINE RISK , 11-Feb-92 26-0ct-93 621 - . . . . . . sany T .
® FEASIBILITY STUDY ! 12-fob-93 3 -Dec- 93 321 . . . . . . . . . . . . . . . . . . - " ]
© PROPOSED PLAN (PP) 30:Dec 93 15-Feb- 95 42 » = = = = = = = = = = = = = = = = = = = = = = = = = = = =
© RECORD OF DECISiON 16-Nov-94 30-Aug-95 287 " = = = = = = = = = = ®w = = = = = = = = = = = = = = = = =
GBI Dciail Task asasn Summery lark esces Bagel iN
- (Progress) =xsusl (Progress) o> Conflict
(Slack) e ($lack) .58 pegource delay
Jgress thows Percent Achieved on Actusl a Rilestone

................. sle: 7 days per character

TIME LINE Gantt Chart Report,

Strip 1




BITE MANAGEMENT PLAN

NAVAL AIR STATION PENSACOLA
PENSACOLA, FLORIDA

452 GROUP D

DESCRIPTION:

The site is located at the golf course maintenance area.

19 JULY 1991
PAGF 24 OF 80

SAL ARE 8

It was

used for over sixteen (16)years as a disposal area for rinse water

from cleaning pesticide mixing
n

disposed of In this area is un

the presence of organic pesticides and E > CoN
Two (2) shallow monitoring wells are

arsenic iIn the soil.

and spray equipment. The (iuantity
P

Analysis of soil samples show
Toxic concentrations of

installed. Analysis of groundwater for pesticides and PCB indicate

that arsenic 1s present In groundwater .
is presumed northerly towards the Bayou Grande.

Groundwater flow direction
Indepth studies

will be conducted to help define the contamination plume and

definitive flow direction.
1991 Primarv Daliverables:
Draft RI/FS Phase II Workplan

(Agency Review Comments)
(Navy Receives Comments)
(Navy Addresses Comments)

Site Management Plan (Revised)
2931 secondarv peliverables:
Quarterly Reports

Draft RI/Fs Phase I Data
Report

(Agency Review Comments)

(Navy Addresses Comments)

Due Date-
US Navy transmits on 2 Jun 91

Due within 90 days of Plan
delivery

Due 7 days after the 90
day review period

Due 60 days after
received comments

Yearly update Sep 91
arget

US Navy transmits on 10 Apr,
July, and Oct.

US Navy transmits on 2 Jun 91
Due within 90 days of report
delivery

Due 60 days after
received comments




SITE MANAGEMENT PLAN 19 JULY 1991
NAVAL AIR STATION PENSACOLA PAE 25 OF 80
PENSACOLA, FLORIDA

RI/FS OPERABLE UNIT #4: PESTICIDE RINSATI DISPOSAL AREA. PSC SITE
25; GROUP D. eoatinued:

Projected Deliverables ojected Date:

Draft/Final RI/FS Phase 1I US Navy transmits 12 Jan 92
Workplan (P)

Draft/Final RI/FS Phase | US Navy transmits 12 Jan 92
Data Report (S)

Final RI/Fs Phase | US Navy transmits 11 Feb 92
Data Report (S)

Draft RI Report (P) US Navy transmits 12 Feb 93
Draft Baseline Risk Assessment (S) US Navy transmits 12 Feb 93
Draft Feasibility Study (P) US Navy transmits 20 Apr 93
Draft/Final Rl Report (P) US Navy transmits 24 Sep 93
Draft/Final Baseline Risk US Navy transmits 24 Sep 93
Assessment

Final RI Report (P) US Navy transmits 24 Oct 93
Final Baseline Risk US Navy transmits 24 Oct 93

Assessment (S)
Draft/Final Feasibility Study (P) US Navy transmits 30 Nov 93
Final Feasibility Study (P) US Navy transmits 30 Dec 93

Note:

(P) designates a Primary Document according to page 21 of FFA
{S) designates a Secondary Document according to page 22 of FFA




8ITE MANAGEMENT PLAN 19 JULY 1991
NAVAL AIR STATION PENSACOLA PAGE 26 OF 80
PENSACOLA, FLORIDA

352 GROQUR D
Stare End Duratn
Task Name Date Data (Days)
NORK PLAN APPROVAL 23-0tt-90 24-0ct-90 1.0
R1/FS PHASE 1 24-0ct-90 11-feb-92 475.0
FIELD WORK, DATA RPT 26-0ct-90 26-Mgy-91 2140
SUBNIT DRAFT DATA RPT 26-May-91 2-dun-91 70
REVIEV 2-4un-91 31-aug-91 90.0
VY RECVS COMMENTS 31-Aug-91 7-Sep-$1 7.0
ADDRESS COMMENTS 7-Sep-91 6-Now-91 60.0
MAIL COMMENTS 6-Nov-91 13-Nov-91 70
PREPARE DRAFT/FINAL 6-Nov-91 5-Jan-92 60.0
SUBMIT ORAFT/FINAL S-Jan-92 12-Jan-92 7.0
DATA RPT FINALIZED 12-Jan-92 11-Feb-92 30.0
R1/FS PHASE 11 26-by-91 30-Dot-93 949.0
R1 REPORT 26-by-91 24-0¢ct-93 882.0
SUBNIT DRAFT WK PLAN 26-May-91 2-Jut-91 7.0
AGENCY REVIEW 2-Jun-91 31-Aug-91 90.0
NAVY RECVS COMMENTS 31-Aug-91 7-Sep-91 7.0
ADORESS COMMENTS 7-Sep-91 6-Nov-91 60.0
MAIL COMMENTS 6-Nov-91 13-Wawv-91 7.0
PREPARE DRAFT/FINAL 6-Nov-91 5-Jan-92 60.0
SUBNIT DRAFT/FINAL 5-Jan-92 12-Jan-92 7.0
WK PLANS FINAL1ZED 12-dan-92 11-Feb-92 50.0
FIELD WORK & RPT 11-Feb-92 5-Feb-93 360.0
SUBMIT DRAFT RI RPT S-Feb-93 12-Feb-93 70
AGENCY REVIEW 12-Feb-93 13-by-93 90.0
: NAVY RECVS COMMENTS 13-11.y-93 20-nay-93 7.0
ADDRESS COMMENTS 20-May-93 19-Jut-93 60.0
MAIL COMMENTS 19-Jul -93 26-Jul-93 7.0
PREPARE DRAFT/FINAL 19-Jul -93 17-Sep-93 60.0
SUBMIT DRAFT/FINAL 17-Sep-93 24-Sep-93 70
R1 REPORT FINALIZED 24-5ep-93 24-0ct-93 30.0
BASELINE RISK 11- Feb-92 24-0ct-93 621.0
PREPARE DRFT BASELINE 11-Feb-92 5-Feb-93 340.0
SUBMIT DRAFT BASELINE 5-Feb-93 12-Feb-93 7.0
AGENCY REVIEW 12-Feb-93 13-May-93 90.0
NAVY RECVS COMMENTS 13-May-93 20-Hay-93 2.0
ADDRESS COMMENTS 20-MHay-93 19-Jul-93 60.0
MAIL COMMENTS 19-Jul-93 26-Jul =93 7.0
PREPARE DRAFT/FINAL 19-Jul -93 17-5ep-93 60.0
SUBNIT DRAFT/FINAL 17-Sep-93 24-Sep- 93 7.0
BASELINE FINALIZED 24-Sep-93 21-at-93 30.0
FEASIBILITY STWOY 12-feb-93 30-Dec-93 321.0
PREPARE DRAFY ¢S 12-Feb-93 13-Apr-93 60.0
SUBNIT DRAFT FS 13-Apr-93 20-Apr-93 7.0
AGENCY REVIEW 20-Apr-93 19-Jut-93 90.0
NAVY RECVS COMMENTS 19-Jul -93 26-Jul -93 70
ADORESS COMMENTS 26-Jul -93 24-Sep-93 60.0
MASL COMMENTS 24-Sep-93 1-at-93 7.0
PREPARE DRFT/FINAL 24-Sep-93 23-Nov-93 60.0
SUBNIT DRAFT/FINAL 23-Nov-93 30-Nov-93 70
FS RPT FINALIZED 30-Hov-93 30-Dec-93 30.0
PROPOSED PLAN (PP) 30-Dec-93 15-Feb-55 412.0
RECORD OF DECISION 16-Nov-%% 30-Aug-95 287.0
PREPARE DRAFY ROD 16-Nov-9% 16-Dec-9é 30.0
SUBMIT DRAFT ROD 16-Dec %% 23-Dec-%4 7.0
AGENCY REVIEW 23-Dec-%% 23-Mar-95 90.0
NAVY RECVS COMMENTS 23-Mar-95 30-Mat-95 7.0
ADDRESS CONMENTS 30-Mar-95 29-May-95 60.0
i NAIL COMMENTS 29-May-95 5-Jun-95 7.0
| PREPARE DRAFT/FINAL 29-May-95 28-Jul-9% 60.0
SUBMIT DRAFT/FINAL 28-Jul-95 31-Jul-95 3.0
ROD FINALIZED 31-ul-95 30-Aug-95 DO
R00 SIGNATURE 16-YOV-01 17-Nov-9% 1.0
PREPARE PUBLIC NOTICE 17 Nov-94 2-Du-94 150
PUBLISH PUBLIC WOTICE 2-Dec-9% 1-Jon-95 30.0

 TINE LINE Task Report




SITR MANRQRMENT PLAN 19 JULY 1991 -
NAVAL AIR STATION PEMSACOLA PAGE 27 OF 80
PENSACOLA, FLORIDA

R a3
Stert End Duratn Jul Aug Sep Oct Nov Dec Jen Feb Mer Apr Nay Jun Jul Aug Sep Oct Mov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Toask Name bate Date ¥ 1 1 1 1 1 1 1 1 1 i1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

WORK PLAN APPROVAL 23-et-90 24-0ct-90 1

RI/FS PUASE 1 24+0¢t-90 11-lab-92 477 SN . 2 9 = 2 = = = = = = m = = = = = = = = = =
FIELD WORK, DATA RPT 24-et-90 26-may-91 24 a =& =& = = = = = = = m w w w wow . = o= = ow o= . s " o w
SUBNLT DRAFT DATA ®97 26-Wey-91  2-dun'N 7 o B . . . . . . . . . . . . . . . N . N . N . . N . . .
AGENCY REVIEW 291 31-Aug-91 o0 " = = = = = = = = = = = = = = = = = = = = = = = = = =

NAVY RECVS COMMENTS 3-Aug-91 T-Sep-91 7 - -, . ... .. e = & = = = 2 a2 =2 a2 a2 = & & & = =
ADDRESS COMMENTS T-8ep-91  6-dNov-91 60 —— | a w a % ®m m = m 2 w2 o m =2 m 2w = m " w m
MAIL COMMENTS 6-Mov-91 13-Mow-91 7 N = & & & 2 = = = ® m =2 = = = = = = = * = = = = =
PREPARE DRAFT/FINAL 6-Nov-91 S5-Jan-92 60 . . o « = = = = = = = = = = = = = = = = = = = = = =
SUBMIT DRAFT/FINAL 5-dan-92 12-den-92 7 s = = = . = = = = = 2 = = = = = = = = = = = = = = = =
DATA RPT FINALIZED 12-den-92 11-lab-92 3 P s T

\/ES PUASE ©1 26-Nay-91 30-Dec-93 .. ]

R1 REPORY 26-Mey-91 24-0ct-93 {8152 I |,
SUBNIT DRAFT WK PLAN  26-Mey-91 2-4un-9 7 . + @ = = = = = = = = = = = = = = = = = = = = = = = = = =
AGENCY REVIEW 2-hn-91 31-Aug-91 o) EEMEREE [, ., ., . . : & = = = = = = = w2 ow a u - . = " = .

NAVY RECVS COMMENTS  31-Aug-91 7-Sep-91 7 - =, . e e « e e » = = = = = = = = = = = = = = = = = =
ADDRESS COMMENTS T-Sep-91  6-Nov-91 60 EE————, . . + « ® = = = = = = = = = = = = = = = = = = =
MAIL COMMENTS 6-Nov-91 13-Nov-91 7 . N 0« = = = = = = m = = = w = = = = m x " m w =
PREPARE DRAFT/FINAL 6-Bov-91 5-Jen-92 60 . . P a = 2 = = w2 w2 w w = a = = = m m = w m
SUBMIT ORAFT/FINAL 5-Jan-92 12-IJm-92 7 o oaa . . w = = = = ®m 2 = = 2 m 2w w2 m w m w w ww
WK PLANS FINALIZED 12-Jaw92 11-fob-92 30 . . . . N " = & = a _a = & = _a_a_ = = = = = = = = = =

FIELD MORK & RPT 11-feb-92 |-feb-93 340 T . s s T P

SUBMIT DRAFT RI RPY 5-feb-93 12-feb-93 7 T T e a n n P

AGENCY REVIEW 12-feb-93 13-May-93 % r s s s e s s e s s e wwaaa . eeSESm——— . I R

MAVY RECVS COMMENTS  13-Mey-93 20-tmy-93 7 s s x x r s n w w w a a a a e a e awww .- e @ e a o

ADDRESS COMMENTS 20-Mey-93 19-&1-93 -~ 60 = & 2 a2 = = m = m x a m . wm a m x a w w wa m——— |, "

MAIL COMMENTS 19-&1-93 26-&1-93 7 T . x = = o a w . . "

PREPARE DRAFT/FINAL 19-ul-93 17-Sep-93 60 T s x 2 m = " w2 m wow . . P

SUBNIT DRAFT/FINAL 17-$ep-93 24-Sep-93 7 r x x 2 x x x x x x xx o xxaxxwwxwwww = '

R1 REPORY FINALIZED  24-Sep-93 24-Qt-93 30 s e e e e w s e e e e e e e e e e aaa T

+ BASELINE RISK . 11-Feb-92 24-Qt-93 621 . . . . . . . . . .

+ FEASIBILITY STIDY ' 12-feb-93 SO-0.c-93 321 . R R . . . . . . . . . . . . . . . ]

+ PROPOSED PLAN (PP) SO-kc-93 15-Feb-95 412 " s« = = = = = = = = = = = = = = = = = = = = = = = = = = =
+ RECORD OF DECISION 16-Nov-94 30-Aug-95 287 r 0« = = = = = = ®m ®m = ®m % = = =2 =2 2 2 2 2 " " " xw

SIS petgil Tosk sssmg Suwmery Tesk seocc gageline

@ (progress) wzuue (Progress) »e»  Conflict

T = (Slack) s (Slack) . 59 pesource delay
ress shows Percent Achieved on Actual A Wilestone

sansnnnnnnnnnnnnns Scale: 7 days POF GV O E@r ™ = = = o o o o o N A A R A A R A R A R A A A A A AR AR AN AR AR AR AR ARAEEEEEEEEEEEEAREREEAEE

T1M€ LINE Gantt Chert Repert, Steip 1




SITE MANAGEMENT PLAN 19 JULY 1991
NAVAL AIR STATION PENSACOLA PAGE 28 OF 80
PENSACOLA, PFLORIDA

cs 0: GR :
DESCRIPTION:

Building 649 housed a tin/cadmium plating shop with fifteen (15)
tanks oT 200 and 500 gallon capacity each. These tanks, along with
a 250 gallon tank of trichlorethylene, were emptied monthly or
gquarterly into a ditch leading to a creek discharging into the
Bayou Grande. Acids, caustics, degreasers, and chromatic solutions
were also drained into this ditch. After twenty (20) years, this
operation was replaced with a magnesium treatment [line. The
magnesium treatment line operated for ten (10) years.

Building 755 operated 50 tanks over a ten year period as a plating
facility for nickel, lead, tin, chromium and miscellaneous metals.
These tanks, ranging in size from 50 gallons to 200 gallons, were
dralned_Ferlodlcally into the ditch described above. Sediment
samples from four (4) separate locations in the ditch were analyzed
for metals and cyanide. Low levels of metal (belowEP Toxic) were
found. The waste constituents most probablr did not enter the
groundwater from the ditch, but were probably washed downstream
Into the Bayou Grande.

99 ima verables: Due Date: )

Draft RI/FSs Phase II wWorkplan US Navy transmits on 2 Jun 91

(Agency Review Comments) Due within 90 days of Plan
delivery

(Navy Receives Comments) Due 7 days after the 90
day review period

(Navy Addresses Comments) Due 60 days after
received comments

Site Management Plan (Revised) Yearly update Sep 91

1991 secondarv Doliverables: Target Date:

Quarterly Reports US Navy transmits on 10 Apr,
July, and Oct.

Draft R1/Fs Phase 1 Data US Navy transmits on 2 Jun 91

Report

(Agency Review Comments) Due within 90 days of report
delivery

(Wavy Addresses Comments) Due 60 days after

received comments



SITE MANAGEMENT PLAN
WAVAL AIR STATION PENSACOLA
PENSACOLA, FLORIDA

19 JULY 1991
PAGE 29 OF 00

ver Projected Date:
Draft/Final RI/FS Phase II US Navy transmits
Workplan (P)
Draft/Final R1/FS Phase | US Navy transmits
Data Report (S)
Final R1/Fs Phase | US Navy transmits
Data Report (S)
Draft Rl Report (P) US Navy transmits
Draft Baseline Risk Assessment (S) US Navy transmits
Draft Feasibility Study (P) US Navy transmits
Draft/Final Rl Report (P) US Navy transmits
Draft/Final Baseline Risk US Navy transmits
Assessment
Final Rl Report (P) US Navy transmits
Final Baseline Risk US Navy transmits
Assessment (S)
Draft/Final Feasibility Study (P) US Navy transmits
Final Feasibility Study (P) US Navy transmits
Note:

12 Jan

12 Jan

11 Feb

12 Feb
12 Feb
20 Apr
24 Sep
24 Sep

24 Oct
24 Oct

30 Nov
30 Dec

92

92

92

93
93
93
93

93
93

93
93

(P) designates a Primary Document according to page 21 of FFA
(S) designates a Secondary Document according to page 22 of FFA
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SITE MANAGENENT PLAM
WAVAL AIR STATION PENSACOLA X
PENSACOLA, FLORIDA

19 JULY 1991 -
PAGE 31 OF 80

° 23
stort End Suratn Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jen Feb Mer Apr May Jun Jul Aup Sep Oct  Bov Dec
Tosk Neme Date Bate . (Gays) 1 1 L I I | 1 v 11 L I | 1 1 1t L | L I B | L I B | 1 1 L I I | | I |
WORK PLAN APPROVAL 23-0ct-90 24-at-90 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
RI/FS PUASE 1 24-at-98 11:f e 92 475 mam s =« = = = = & = = = = & & = = & = = = = = =
FIELD WORK, BATA RPT 24-at-90 26-Ney-91 214 s &« = = = = = = = = = = = = & = = = = = = = = s = = = & =
SUBNIT DRAFT DATA RPY 26-Ney-91  2-Jun-91 7 . B . . . . . . . . . . . . . . . . . . . . . . . . . .
AGENCY REVIEV 2-0un-91 31-hug 9! 90 WENEEER, . ., . . . . s s ow s w e w e w e mawaw e w e w
NAVY RECVS COMMENTS 3t-Mug-91  7-Sep-91 7 ., = e o+ @ = = & & = ®w = = = = = = = * = » &= & ®w = = u
ADDRESS COMMENTS -2 ANNY Al 60 ., EEm———, , . s = = = = & = = = = ®» = = = s = = = = s = u
MAIL COMMENTS 6-10*—91 13-Mor- 91 7 A s ™ = = s = & s = = & & & = s & s = = s = =
PREPARE DRAFT/FINAL 6-Wov-91  5-Jan-92 60 [ » = = = s & = = = & ®» & & = s = = s ®w &« = u
SUBNIT DRAFT/FINAL S-den-92 12-IJm-92 7 T " s s s s = m m m m m a a amaaawww o w
OATA RPY FINALIZED 12-Jut-92 11-Feb-92 30 f e s e . Jummm L L L 4 e s s s w s s aw s e aaw
RIZFS PHASE 11 2 my 91 30-Dec-93 M9 e BRSNS RSN
RI REPORY 26-Ney-91 24-0ct-O1 - . SRS .
SUBRET ORAFT WK PLAN  26-Mey-91 2- A 51 7 o « e « = = = = = = = = = = = = = = = = = = = = = = = =
AGENCY REVIEV 2-0un-91 31-pug-9 o0 EENEEEmE 6K A "« = = = = = = = = = = = = = = = = = = = = = = = =
BAVY RECVS COMMENTS 31 hug-91 7-tep-91 7 . = . e . "« = s = = = s & = &= = = = = = = = = = = = =u
ADDRESS CONMENTS 7 $ee-91  6-Nov-91 60 ., EEm— | s s s s s s s a m e s w e e e aw e a
WAIL COMMENTS é-Wev: 91 13-l0*-91 7 . . . - - . . . . . . . . . . . . . . . . . . . .
PREPARE DRAFT/FINAL S hov-91  S-danv-92 60 . . . . PR . . . . . . . . . . . . . . . . . . . .
SUBNIY DRAFT/FINAL Bden-92 12-Jen 92 7 - . e e e - s a . . e e e e aaawaaw
WX PLANS FINALIZED 12-Jut-92 11-feb- 52 30 r e s s . JEmm | | |, L . . s s s s s s w e e aa
FIELD VORK & RPY 11 Feb-92 S-Feb-93 360 P s S . . . . - e .
SUBHIT DRAFY RI RPT I-Fob-93 12-fob-91 7 s s s s s m s e s aawa e aa o w - P . . . . .
AGENCY REVIEW 12-fob-93 13- May- 93 90 . . . . . . . . . . . . . . . . . . - . . . . . . .
NAVY RECVS COMMENTS 13-Nay-93 20-May-93 7 . . . . . . . . . . . . . . . . . . .- . o . . .
ADDRESS COMMENTS 20-Ray-93 19-Jul -93 60 . . . . - . . . . . . . . . . . . . . . . " . . .
MAIL COMENTS 19-Jut-93 2¢- Jul -9 7 e e e e e e . . . .
PREPARE DRAFV/FINAL 19-&1-93 17-Sep-93 60 ror x s e s w e e e a . e . . e s . .
SUBMIT DRAFT/FINAL 17-Sep-93 24-Sep-93 7 s s s s s s aw s s a « s . . . . s s e a e .
R] REPORT FINALIZED 24-Sep-93 24-0ct-93 30 e e . . e s e w . . .. e e . e e ., S,
* DASELINE RISK \ 11-fob-92 24-0ct-93 621 « & s a2 s a a SESSSAAISINITIENIEIIEI NN SIS EEE. . .
+ FEASIBILITY STUDY ' 12-fob-93 30-Dec-93 321 . s s s om . s = = a . . . BRTE————
¢ PROPOSED PLAN (PP) 30-0ec-93 15:feb- 9 412 s x e s s e e w s . f o r e s e e
+ RECORD OF DECISION 16-Nov-9% 30-Aug-95 a7 . - s e s e wwaaw
GEEES Getafl Tesk ununs Sumsery Tesk soese Bageline
ool (Progress) sxpus (Progress) see  Conflict
W (siack) mu— (Sleck) . .58 pegaurce delay
‘rogress shows Percent Achieved ON Actuel A Mitestone

Scale: 7 deys per character
TIME L(RE Cantt Chart Report, Strip 1




SITE MANAGEMENT PLAN 19 JULY 1991
NAVAL AIR SBTATION PENSACOLA PAGE 32 OF 8o
PENSACOLA, FLORIDA

H P_BU 60, PSC SITE 29;

DESCRIPTION:

PSC Site 29: Soil South of Building 3460. In 1981, workers
excavating soil beneath the concrete apron south of Building 3460
received skin burns from a "black slimy liquid" in the soil. Types
of chemicals involved and extent of contamination are unknown: A
leak in the nearby pressurized industrial sewer line from the Naval
Aviation Depot (NADEP)'faciIiE¥ is the expected source. This site
is part of the group including sites 9, 23, and 24 studied
together. There were no analyses of groundwater for non-
halogenated hydrocarbons volatiles, extractables, exotics or
parameters other than method 601 VOCs. There 1is concern over
placement of the monitoring wells.

PSC Site 9: Navy Yard Disposal Area. This site was used for the
disposal of trash and refuse during the period between 1917 and the
early 1930"s. It is reported that the site is shown on several old
maps as the Navy Yard Dump or the Warrington Village Dump (NEESA
1983). In the late 1960's, while trenching for the Industrial
Wastewater Treatment Plant (IWTP) system, part of site 9 was
excavated. Glass, scrap metal, and debris were unearthed. No
unusual odor was reported associated with the site. The IAS report
concluded that no further study was necessary and the site did not
constitute a threat to human health or the environment. During the
vs of this site, monitoring wells were installed at the southwest
corner of Chevalier Field for the determination of shallow
roundwater flow and the collection of groundwater samples to
urther delineate the contamination problem in the general area of
sites 9, 10, 23, and 29. CGroundwater samples were analyzed for
vocs; however, no VOCs were detected in any samples obtained.

1951 Primary Deliverables: Due Date:
Site Management Plan (Revised) Yearly update Sept 91

ma eliv bles: Due Date:- i

Draft RI/Fs Phase 11 Workplan US Navy transmits 17 Apr 92

(Agency Review comments) Due within 90 days of Plan
delivery

(Navy Receives Comments) Due 7 days after the 90
day review period

(Wavy Addresses Comments) Due 60 days after
received comments

Draft/Final RI/FS Phase 11 US Navy transmits 27 Nov 92

Workplan (P)




SITE MANAGEMENT PLAN 19 JULY 1991
MAVAL AIR STATION PENSACOLM PAGE 33 OF 80

PENSACOLA, FLORIDA

OPERABLE UNIT #6: ( }

YARD DISPOSAL AREA, PSC SIT o
1991 Secondary Deljverables: Target Date:
Quarterly Reports US Navy transmits on 10 Apr,
, July, and Oct.
a eliv H Target Date:
Draft RI/FS Phase I Data US Navy transmits 17 Apr 92
Report
(Agency Review Comments) Due within 90 days of report
delivery
(Navy Addresses Comments) Due 60 days after
received comments
Draft/Final RI/FS Phase 1 US Navy transmits 27 Nov 92
Data Report (S)
final RI/FS Phase 1 US Navy transmits 27 Dec 92
Data Report (S)
Projected Deliverables Projected Date:
Draft RI Report (P) US Navy transmits 29 Dec 93

Draft Baseline Risk Assessment (S) US Navy transmits 29 Dec 93

Draft Feasibility Study (P) US Navy transmits 6 Mar 94
Draft/Final Rl Report (P) US Navy transmits 3 Aug 94
Note:

(P) designates a Primary Document according to page 21 of FFA
(s) designates a Secondary Document according to page 22 of Fra



SITE MANAGENENT PLAN 19 JULY 1991
MAVAL AIR STATION PENSACOLA PAGE 34 OF 80

PENSACOLA, PFLORIDA

#6: SOIL 80UTH OF BUILDING 3460, PSC SITE 29i

YARD AREA, P8C SITE 9; GROUP ¥ . cont
Projected Deliverables Brojected Date-
Draft/Final Feasibility Study (P) US Navy transmits 16 Oct 94
Final Feasibility Study (P) US Navy transmits 15 Nov 94
Draft/Final Baseline Risk US Navy transmits 10 Aug 94
Assessment
Final RI Report (P) US Navy transmits 9 Sep 94
Final Baseline Risk US Navy transmits 9 Sep 94

Assessment (S)

Note:

EP; designates a Primary Document according to page 21 of FFA
S) designates a Secondary Document according to page 22 of FFA



SITE MANAGEMENT PLAN
MNAVAL AIR STATION PENSACOLA

TIME LINE Task Report

PENSACOLA, FLORIDA

‘ YARD DIs8 AREA., PSC ™
Stert End Duratn
Task Name Dqe. ... Dae..... (Days)
WORK PLAN APPROVAL 25-at-90 23-at-90 0.0
R1/FS PHASE 1 15-Jun-91 27-De-92 561.0
FI1ELD WORK, DATA RPT 15-Jun91 10-Apr-92 300.0
SUBMIT DRAFT DATA RPT 10-Apr-92 17-Apt-92 7.0
AGENCY REVIEW 17-Apr-92 16-Jut -02 $0.0
HAVY RECVS COMMENTS 16-Jul -92 &3-dul-92 7.0
ADDRESS COMMENTS 23-Jut-92 21-Sep-92 60.0
MAIL COMMENTS 21-Sep-92 28-Sep-92 7.0
PREPARE DRAFT/FINAL 21-Sep-92 20-Nov-92 60.0
SUBMIT DRAFT/FINAL 20-Nov+-92 27-Nw-92 7.0
DATA RPT FINALIZED 27-Nov-92 27-Doc-92 30.0
R1/FS PHASE 11 10-Apr-92 15-Nov-54 949.0
fK1 REPORT 10-Apr-92 9-Sep-94 882.0
SUBMIT DRAFT WX PLAN 10-Apr-92 17-Apr-92 70
AGENCY REVIEW 17-Apr-92 16-Jul-92 90.0
NAVY RECVS COMMENTS 16-Jut-92 23-Jul-92 7.0
ADDRESS COMMENTS 23-Jul-92 21-Sep-92 60.0
MAIL COMMENTS 21-Sep~92 28-Sep-92 7.0
PREPARE DRAFT/FINAL 21-Sep-92 20-NwW-92 60.0
SUBMIT DRAFT/FINAL 20-Nov-92 27-Nov=-92 7.0
WK PLANS FINALIZED 27-Nov-92 27-Dec-92 30.0
FIELD WORK & RPT 27-Dec-92 22-Du-93 360.0
SUBMIT DRAFT RI RPT 22-Dec+93 29-Du-93 7.0
AGENCY REVIEW 29-Dec-93 29-Mar-9% 90.0
NAVY RECVS COMMENTS 29-Mar-96 5-Apr-94 7.0
: ADDRESS COMMENTS S-Apr-94 4-Jun-%4 60.0
MAIL COMMENTS &-Jun-%% 11- Jun-94 7.0
PREPARE DRAFT/FINAL 4-JIM-% 3-Aug-9% 60.0
SUBMIT DRAFT/FINAL 3-Aug-9% 10-Aug- 54 7.0
RI REPORT FINAL1IZED 10-Aug-94 9-Sep-94 30.0
SASELINE RISK 27-Du-92 9-Sep-54 621.0
PREPARE DRFT BASELINE 27-Du-92 22-Dec-93 360.0
SUBMIT DRAFT BASELINE 22-Dec-93 29-Du-93 7.0
AGENCY REVIEW 29-Dec-93 29-Mar-54 90.0
MAVY RECVS COMMENTS 29-Mar-94 S-Apr-94 7.0
ADDRESS COMMENTS S-Apr-94 4-Jun-%4 60.0
MAIL COMMENTS 4-JIM-% 11-Jun-%96 7.0
PREPARE DRAFT/FINAL & Jun-54 3-Aug-9% 60.0
SUBMIT ORAFT/FINAL 3-Aug-94 10-Aug-94 70
BASELINE FINALIZED 10-Aug-94 9-Sep-%4 30.0
FEASIBILITY STUWDY 29-Dec-93 15-Nov-94 321.0
PREPARE DRAFT FS 29-Dec 93 27-Feb-%4 60.0
SUBMIT DRAFT FS 27-Feb~5% 6-Mar-% 70
AGENCY REVIEW 6-Mar-54 4-4un-94 90.0
HAVY RECVS COMMENTS &< Jun-9% 11-Jun-%4 7.0
ADDRESS COMMENTS 11-Jun-~-5% 10-Aug-94 60.0
MAIL COMMENTS 10-Aug-9% 17-Aug-94 7.0
PREPARE DRFT/FINAL 10-Aug-9% 9-et-94 60.0
SUBKIT DRAFT/FINAL 9-et-94 16-0ct-94 7.0
FS RPT FINALI2ED 16-0ct-9% 15-Nov-94 30.0
PROPOSED PLAN (PP) 18-Nov-94 3-Sep-95 292.0
RECORD OF DECISION 4-Jun~-95 17-Mar-96 287.0
PREPARE DRAFT ROD 4-3un-95 4-Jul-95 30.0
SUBMIT DRAFT ROD b-Jul -95 11-Jul -95 7.0
AGENCY REVIEW 11-Jutl -95 9-et-95 DO
HAVY RECVS COMMENTS 9-oct-95 16-0ct-95 7.0
ADDRESS COMMENTS 16-0ct-95 15-Dec-95 60.0
MAIL COMMENTS 15-Dec-95 22-Dec-95 7.0
PREPARE DRAFT/FINAL 15-Dec-95 13-feb-96 60.0
SUBMIT DRAFT/FINAL 13- Fed-% 16-Feb-96 3.0
RCD FINALIZED 16-Feb-96 17-Kar-96 3D.0
ROD SIGHATURE b dun-95 S-Jun-95 1.0
PREPARE PUBLIC NOTICE 5-Jun-9% 20-4un-95 15.0
PUBLISH PUBLIC NOTICE 20-JIM-95 20-dut -9% 30.0

19 JULY 1991
PAGE 35 OF 8o
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RIZFS OPERABLE ONIT #6: SOJL SOUTH OF BUILDING 3460, PSC SITE 29;
11]
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PENSACOLA, FLORIDA

PREPARE ORAFT/FINAY
SUBMIT DRAFT/FINAL
VK PLANS FINALIZED

FIELD WORK & RPT
PREPARE DRAFT/FINAL
SUBMLIT BRAFT/FINAL

R1 REPORT FINALIZED

MAVY RECVS COMMENTS
+ BASELINE RISK

ADDRESS COMMENTS

SUBNIT DRAFT R RPY
MAIL COMMENTS

NAVY RECVS COMMENTS
AGENCY REVIEW

FIELD WORK, DATA RPY

SUBNET BRAFT BATA 8P1
SUBNIT DRAFT WK PLAN
AGENCY REVIEW
ADDRESS COMMENTS
MAIL COMMENTS

AGENCY REVIEW
ress shows Percent Achieved on Actual

cermemeccenos SCBIEI T GAYS POr ChATCE@r === == m s e e o e o o o N R N N A A RN EEEEEEEEEEEEEEEEEEEEEEs

PREPARE DRAFT/FINAL
SUBNIT DRAFT/FINAL

DATA RPT FINALIZED

MAVY RECVS COMNENTS
ADORESS COMMENTS
MAIL COMMENTS

\/FS PHASE 11
Rl REPORT

VORK PLAN APPROVAL

RI/FS PHASE 1
+ FEASISILITY STuDY
+ PROPOSED PLAN (PP)

WS petail Task

TIME LINE Gantt Chart Report, Strip 1

+ RECORD OF DECISION
««88 (progress)

== (stock)

Tosk Name




SITE MANAGEMENT PLAN 19 JULY 1991
NAVAL AIR S8TATION PENSACOLA PAGE 37 OF 80
PENSACOLA, FLORIDA

RI/F8 OPERABLE UNIT #7: RADIUM DIAL SHOP SEWER, PSC SITE 27:
SROUP G:

DESCRIPTION:

From 1940"s to 1976, Building 709 was used to rework instrument
dials_ that were painted with radium containing paint. Spent
cleaning solutions® and luminous paint were routinely poured into
the sanitary sewer at a rate of around 1500 gallons per year. In
1976, the building was dismantled and the drain pipe found to be
radioactive at a rate of 1.2 mR/hr. The drain pipe was removed to
a depth of 18 inches. The remaining lateral underground portion of
the pipe was capped and covered with concrete. The sewer dlsghar?e
location_is not reported. Reportedly, this site is hydraulically
downgradient of site 31. At site 31, large quantities of paints,
thinners, and solvents were routinely disposed of to the ground.

Sites 25 and 31 have been grouped with site 27 to investigate the
extent of contamination. One (1) shallow well and one (1) deep
monitoring well was installed near the drain of site 27. Analyses
of shallow samples indicate gross Alpha concentrations in’ the
shallow groundwater are below the primary drinking water standard.
Chlorinated hydrocarbons were detected. Chlorinated hydrocarbons
were not detected in samples from the deeper wells. The
groundwater flow direction 1is, reportedly, north-northeast and
toward the drainage ditch. _Several analyses for chlorinated vocs
from the installed monitoring wells indicated traces of solvents
are present in the groundwater.

1991 Primary Deliverables: Due Date:

Site Management Plan (Revised) Yearly update Sep 91

1992 Primary Deliverables: Due Date:

Draft R1i/Fs Phase 11 Workplan US Navy transmits 17 Apr 92

(Agency Review Comments) Due within 90 days of Plan
delivery

(Navy Receives Comments) Due 7 days after the 90

day review period

(Navy Addresses Comments) Due 60 days after
received comments

Draft/Final RI/Fs Phase 11 US Navy transmits 27 Nov 92
Workplan (P)



.

S8ITE MANAGEMENT PLAN 19 JULY 1991
NAVAL AIR STATION PENSACOLA PAGE 30 OF ¢o
PENSACOLA, FLORIDA

Quarterly Reports US Navy transmits on 10 Apr,
July, and Oct.
Draft RI/Fs Phase | Data US Navy transmits 17 Apr
Report
(Agency Review Comments) Due within 90 days of report
delivery
(Navy Addresses Comments) Due 60 days after
received comments
Draft/Final RI/FS Phase | US Navy transmits 27 Nov
Data Report (S)
Final RI/FS Phase | US Navy transmits 27 Dec
Data Report (S)
Brojected Deliverables Projected Date:
Draft RI Report (P) US Navy transmits 29 Dec
Draft Baseline Risk Assessment (S) US Navy transmits 29 Dec
Draft Feasibility Study (P) US Navy transmits 6 Mar
Draft/Final RI| Report (P) UsS Navy transmits 10 Aug
Note:

92

92

92

93
93

94

P) designates a Primary Document according to page 21 of FFA
S) designates a Secondary Document according to page 22 of Fra



SITE MANAGEMENT PLAN 19 JULY 1991
NAVAL AIR BSTATION PENSACOLA PAGE 39 OF 80
PENSACOLA, FLORIDA

Rl1/Ps_OPERABIE UNIT #7¢ RADIUM DIAL SHOP S8EWER, PSC SITE 272
GROUP G, continued:

Projoctad Deliverables Rrojected Dater
Draft/Final Feasibility Study (P) US Navy transmits 16 Oct 94
Final Feasibility Study (P) US Navy transmits 15 Nov 94
Draft/Final Baseline Risk US Navy transmits 10 Aug 94
Assessment

Final RI Report (P) US Navy transmits 9 Sep 94
Final Baseline Risk US Navy transmits 9 Sep 94

Assessment (S)

Note:

EP% designates a Primary Document according to page 21 of FFA
S) designates a Secondary Document according to page 22 of FFA



SITE MANAGEMENT PLAN 19 Jury 1991
NAVAL AIR STATION PENSACOLA PAGE 40 OF 80
‘ PENSACOLA, FLORIDA

PEC 8] 27

start End Duratn
Task Neme Date Date (Days)
MORK PLAN APPROVAL 23-0ct-90 23-0ct-90 0.0
RI/FS PHASE 1 15-Jun+91 27-Dec-92 561.0
FIELD WORK, DATA RPT 15-Jun-91 10-Apr-92 300.0
SUBIT DRAFT DATA RPT 10-Apr-92 17-Apr-92 7.0 y
AGENCY REVIEW 17-Apr-92 16-Jul-92 $0.0
NAVY RECVS COMMENTS 16-Jut-92 23-Jul-92 7.0
ADDRESS COMMENTS 3-dul-52 21-Sep-92 60.0
MAIL COMMENTS 21-Sep-92 28-Sep-92 70
PREPARE DRAPT/FINAL 21-Sep-92 20-Nov-92 60.0
SUBRIT DRAFT/FINAL 20-Yw-92 27-Yw-92 70
OATA RPT FINALIZED 27-Yw-92 27-Du-92 30.0
R1/FS PHASE 11 10-Apr-92 15-Nov-94 9b9.0
&1 REPORT 10-Apr-92 9-Sep-94 882.0
SUBMIT DRAFT WK PLAN 10-Apr-92 17-Apr-92 7.0
AGENCY REVIEW 17-Apr-92 16-Jut-92 90.0
WAVY RECVS COMMENTS 16-Jul -92 23-Jul -92 7.0
ADDRESS COMMENTS 23-dul -92 21-Sep-92 60.0
MAIL COMMENTS 21-Sep-92 28-Sep- 92 7.0
PREPARE DRAFT/FINAL 21-5—92 20-Nov-92 60.0
SUBMIT DRAFT/FINAL 20-Nov-92 27-Nw-92 7.0
WK PLANS FINALIZED 27-Nov-92 27-DU -2 30.0
FIELD WORK & RPT 27-Du-92 22-0k-93 360.0
- SUBMIT DRAFT RI RPT 22-0r-93 29-0r-93 7.0
’ AGENCY REVIEW 29-Dec-93 29-Mar-A 90.0
: NAVY RECVS COMMENTS 29-Mar-% S-Apr-94 7.0
ADDRESS COMMENTS S5-Apr-9% 4-Jun-94 60.0
MAJL COMMENTS 4 Jun-9% 11- Jun-94 7.0
PREPARE DRAFT/FINAL b Jun-94 3-Aug-94 60.0
SUBMIT DRAFT/FINAL 3-Aug-%% 10-Aug-54 7.0
RI REPORT FINALIZED 10-A&H#@-% 9-Sep-94 30.0
BASELINE RISK 27-Du-92 P-Sep-94 621.0
PREPARE DRFT BASELINE 27-De-92 22-0r-93 360.0
SUBMIT ORAFT BASELINE 22-Dec-93 29-Dec-93 7.0
AGENCY REVIEW 29-Dec-93 29-Mar-94 90.0
NAVY RECVS COMMENTS 29-Mar-%4 5-Apr-94 7.0
ADORESS COMMENTS 5-Apr-94 4-Jun-5¢ 60.0
MAIL COMMENTS 4-Jun-%% 11-dun-94 7.0
PREPARE DRAFT/FINAL b4-Jun-9% 3-Aug-94 60.0
SUBMIT DRAFT/FINAL 3-Aug-96 10-Aug-94 7.0
BASELINE FINALIZED 10-Aug-9%6 9-Sep-94 30.0
FEASISILITY STWDY 29-DU -93 15-Ww-94 321.0
PREPARE ORAFT FS 29-Dec-93 27-Feb-5% 60.0
SUBMIT DRAFT f3 27-Fab-9% 6-Har-94 7.0
AGENCY REVIEW 6-Mar-% 4o Jun-94 90.0
NAVY RECVS COMMENTS 4= dun-9% 11-Jun-94 7.0
ADDRESS COMMENTS 11= Jun-9 10-Aug-54 60.0
MAIL CONMENTS 10-Aug-5& 17-Aug- 9% 7.0
PREPARE DRFT/FINAL 10-Aug-9& 9-et-94 60.0
SUBMIT DRAFT/FINAL 9-0ct-9% 16-0ct-9%4 7.0
S RPT FINALIZED 16-0ct-54 15-Nov-94 30.0
PROPOSED PLAN (PP) 15-Nov-94% 3-Sep-95 292.0
RECORD OF DECISION 4+ Jun-95 17-Mar-96 287.0
PREPARE DRAFT ROD 4o Jun-95 4-dul -95 30.0
SUBMIT DRAFT ROQD 4-Jul-9% 11-Jul-95 7.0
AGENCY REVIEW 11-Jul -95 9-Ott-95 90.0
SAVY RECVS COMMENTS 9-et-95 16-0tt-95 7.0
ADDRESS COMMENTS 16-Cct-95 15+-Dec-9% 60.0
WAIL COMMENTS 15-Dr -95 22-Dec-95 7.0
PREPARE DRAFT/FINAL 15-Dec-95 13-Feb-%6 60.0
SUSRIT DRAFT/FINAL 13-Feb-96 16-Feb-96 3.0
R0D FINALIZED 16-Feb-96 17-Mar-96 30.0
ROD SIGMATURE 4= dun-9% SeJun-95 1.0
PREPARE PUBLIC NOTICE Sedun-9% 20+ Jun-95 15.0
PUBLISH PUBLIC NOTICE 20-Jut-95 20-Jul -95 30.0

TIME LINE Task Report
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8ITE MANAGEMENT PLAN 19 JULY 1991
NAVAL AIR OTATION PENSACOLA PAGE 42 OF 80

PENSACOLA, FLORIDA
RI/r?e OPERABLE UNIT #8: CRASH CREW TRAINING AREA, PS8C SITE 3:
GROUP J%

DESCRIPTION:

These area are near Sherman Airfield. Personnel have been trained
to fight viation fires at these areas since 1955. Ignit?ble fu?ls
are poured 1nto shallow, unlined depressions and set a fTire. he
fires are extinguished with foam agents. Eighteen (18) soil
borings were made to locate free products at thrs site. Six (6)
monitoring wells are installed to monitor for volatile organic
compounds (vocs). No free products was found although halogenated
VOCs were detected in low concentrations iIn three (3) of the
monitorinF wells. A storm drain parallel to the runway mﬁy affect
the shallow groundwater flow direction. No analysis for non-
halogenated volatiles have been made. No sampling of water in the
storm drain has been made. In addition to the in depth study,
modifications which eliminate pouring fuels directly into porous
unlined pits have been adopted. The remedial investigation will
include a determination of the storm drain discharge point. Since
leaded gasoline is involved, the need to sample for heavy metals at
the discharge point is indicated.

1691 Primary Deliverables: Due Date:

Site Management Plan (Revised) Yearly update Sep 91

1692 Primary Deliverables: Due Date:

Draft RI/Fs Phase II Workplan US Navy transmits 17 Apr 92

(Agency Review Comments) Due within 90 days of Plan
delivery

(Navy Receives Comments) Due 7 days after the 90

day review period

(Navy Addresses comments) Due 60 days after
received comments

Draft/Final RI/FS Phase II US Navy transmits 27 Nov 92
Workplan (P)



SITE MANAGEMENT PLAN
NAVAL AIR STATION PENSACOLA
PENSACOL}, FLORIDA

GROUP J, continued:
1990] Secondarv Deliverables:
Quarterly Reports

1992 Secondarv Dglivarables:
Draft RI/FS Phase | Data
Report

(Agency Review comments)
(Navy Addresses Comments)

Draft/Final RI/FS Phase |
Data Report (S)

Final RI/FS Phase 1
Data Report (S)

Proijected Deliverablesa
Draft RI Report (P)

19 JULY 1991
PAGE 43 OF 80

INING AREA 8C 8ITE 3:

Target Date:

US Navy transmits on 10 Apr,
July, and Oct.

Target Dafe:

US Navy transmits 17 Apr 92
Due within 90 days of report
delivery

Due 60 days after
received comments

US Navy transmits 27 Nov 92

US Navy transmits 27 Dec 92

Projected Date:

US Navy transmits 29 Dec 93

Draft Baseline Risk Assessment (S) US Navy transmits 29 Dec 93

Draft Feasibility Study (P)
Draft/Final RI Report (P)

US Navy transmits 6 Mar 94
US Navy transmits 10 Aug 94

Note
ggg«jesignates a Primary pocument according to page 21 of FFA

designates a Secondary Document according to page 22 of FFA



SITE MANAGEMENT PLAN 19 JULY 1991
NMAVAL AIR 8TATION PEISACOLA PAGE 44 OF 80
PENSACOLA, FLORIDA

UNIT #8: CRASH AREA, 3;
GROUP J, continued:
Projected Doliverables Proiected Date:
Draft/Final Feasibility Study (P) US Navy transmits 16 oct 94
Final Feasibility Study (P) US Navy transmits 15 Nov 94
Draft/Final Baseline Risk US Navy transmits 10 Aug 94
Assessment
Final RI Report (P) US Navy transmits 9 Sep 94
Final Baseline Risk US Navy transmits 9 Sep 94

Assessment (S)

Note:

P) designates a Primary Document according to page 21 of FFA
S) designates a Secondary Document according to page 22 of FFA



S8ITE MANAGEMENT PLAN
NAVAL AIR STATION PENSACOLA
PENSACOLA, FLORIDA

‘mmmmmunw

SROUP J¢

Task Neme
SORK PLAN APPROVAL
R1/FS PHASE 1
¥1ELD WORK, DATA RPT
SUBNIT DRAFT DATA RPT
AGENCY REVIEW
S§AVY RECVS COMMENTS
ADDRESS COMMENTS
MAIL COMMENTS
PREPARE DRAFT/FINAL
SUBMIT DRAFT/FINAL
DATA RPT FINALIZED
R1/FS PHASE 11
R1 REPORT
SUBMIT DRAFT WK PLAN
AGENCY REVIEW
NAVY RECVS COMMENTS
ADDRESS COMMENTS
MAIL COMMENTS
PREPARE DRAFT/FINAL
SUBMIT DRAFT/FINAL
WK PLANS FINALIZED
FIELD WORK & RPT
SUBMIT DRAFT R1 RPT
AGENCY REVIEW
NAVY RECVS COMMENTS
. ADDRESS COMMENTS
MAIL COMMENTS
PREPARE DRAFT/FINAL
SUBMIT DRAFT/FINAL
R1 REPORT FINALIZED
BASELINE RISK
PREPARE DRFT BASELINE
SUBMIT DRAFT BASELINE
AGENCY REVIEW
HAVY RECVS COMMENTS
ADDRESS COMMENTS
MAIL COMMENTS
PREPARE DRAFT/FINAL
SUBMIT DRAFT/FINAL
BASELINE FINALIZED
FEASIBILITY STUDY
PREPARE DRAFT FS§
SUBMIT DRAFT FS
AGENCY REVIEVW
HAVY RECVS COMMENTS
ADORESS COMMENTS
MAIL COMMENTS
PREPARE DRFT/FINAL
SUBMIT DRAFT/FINAL
FS RPT FINALIZED
PROPOSED PLAN (PP)
RECORD OF DECISION
PREPARE DRAFT RCD
SUBMIT DRAFT ROD
AGENCY REVIEW
SAVY RECVS COMMENTS
ADORESS COMMENTS
MAIL COMMENTS
PREPARE DRAFT/FINAL
SUBMIT DRAFT/FINAL
ROD FINALIZED
RCD SIGNATURE
PREPARE PUBLIC NOTICE
PUBLISK PUBLIC NOTICE

TINE LINE Task Report

Start

23-et-90
15-Jm-91
15-Jun-91
10-Apr-92
17-Apt-92
16-Jut-92
23-Jut-92
21-Sep-92
21-Sep-92
20-Yw-92
27-Nw-92
10-Apt-92
10-Apr-92
10-Apc-92
17-Apr-92
16-dul -92
2S-Jut-92
21-Sep-92
21-Sep-92
20-Nov-92
27-Nov+-92
27-O0Mm-92
22-OM-93
29-D0C-93
29-Mor-%4
S-Apr-94
&-Jun-94
&+ Jun-94
3-Aug-%%
10-Aug-94
27-0Mm-92
27-Du-92
22-Dec-93
29-0OK-93
29-Mar-%
S-Apr-94
&-Jun-94
&-Jun-94
3-Aug-94
10-Aug-94
29-Om-93
29-Dec-93
27-Feb~9%
6-kr-91
4-Jun-96
11-Jun-%%
10-Aug-96
10-Aup-54
9-et-91
16-0ct-%6
15-Mov-94
4-Jun-95
4-Jun-95
&4-Jut-95
11-Jut - 95
9-0ct-95
16-0ct-95
15-Dec-95
15-Dec-95
13-Feb-56
16-Fed-96
4-Jun-95
$-Jun-95
20-Jun-93

End

23-et-90
27-Dec-92
10-Apr-92
17-Apr-92
16-Jul-92
23-Jul-92
21-Sep-92
28-Sep-92
20-Nov-92
27-Rov-92
27-Doc-92
15-Nov-94
P-Sep-94
17-Apr-92
16-Jut-92
23-Jul-92
21-Sep-92
28-Sep-92
20-¥ov-92
27-Nov-92
27-Dm-92
22-Dec- B
29-Du-93
29-Har-A
5-Apc-94
4-Jun-94
11-Jun-94
3-Aug-94
10-Aug-94
9-Sep-94
9-Sep-94
22-Dec-93
29-Dec-93
29-Mar-%
S5-Apr-94
4-Jun-94
11-Jun-94
3-Aug-94
10-Aug-94
9-Sep-4
15-Nov-94
27-Feb-94
b-Mar-9%
4-Jun-96
11-Jun-96
10-Aug-9%
17-Aug-%%
9-0ct-9%
16-0ct-%
15-Nov-94
3-Sep-95
17-Mar46
4-Jut-%
11-Jul-95
9-0ct-95
16-et-95
15-Dec-95
22-Dec-95
13-Fob-9¢
16-Feb-56
17-Mar-96
5-Jun-95
20-Jun-95
20-Jul -95
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SITE MANAGEMENT PLAN 19 JULY 1991

MAVAL AIR BTATION PENSACOLA PAGR 47 OF 80
PENSACOLA, FLORIDA

RI/FS OPERABLE UNIT $9: 80IL NORTE OF BUILDING 648, PSC SITE 31:
GROUP N:

DESCRIPTION:

This site is grouped with site 27 for study., Over a fifteen (15)
year period, nearly 30,000 gallons of waste paint, thinner and
paint sludges were poured into the ground in this area. The only
monitoring well near the site indicated low concentrations of
chlorinated hydrocarbons. A second round of samples from this
monitoring well detected no chlorinated volatiles. The exact
location of the disposal site in relation to_the monitoring wells
is not reported. The plume of contamination may have already
passed the monitoring point. One monitoring well may be inadequate
at this site and deficiencies exist in the other monitoring wells
associated with this site and site 27. Further indepth study will
be conducted.

31991 Primary Deliverables: Due Date:

Site Management Plan (Revised) Yearly update Sep 91

1992 Primarvy Deliverables: Due Date:

Draft RI/FS Phase II Workplan US Navy transmits 17 Apr 92

(Agency Review Comments) Due within 90 days of Plan
delivery

(Navy Receives Comments) Due 7 days after the 90

day review period

(Navy Addresses Comments) Due 60 days after
received comments

Draft/Final RI/FS Phase 11 US Navy transmits 27 Nov 92
Workplan (P)



SITE MANAGEMENT PLAN
NAVAL AIR STATION PENSACOLA
PENSACOLA, FLORIDA

GROUP ¥, continued:

onda De H

Quarterly Reports

4992 Becondarv Deliverables:

Draft RI/Fs Phase | Data
Report

(Agency Review Comments)
(Navy Addresses Comments)

Draft/Final RI/FS Phase |
Data Report (S)

Final RI/FS Phase I
Data Report (S)

Projected Neliverables
Draft RI Report (P)

19 JULY 1991
PAGE 48 OF 60

B 648, PSC 3

Target Date:

US Navy transmits on 10 Apr,
July, and Oct.

Targat [hte-
US Navy transmits 17 Apr 92

Due within 90 days of report
delivery

Due 60 days after
received comments

US Navy transmits 27 Nov 92

US Navy transmits 27 Dec 92

US Navy transmits 29 Dec 93

Draft Baseline Risk Assessment (S) US Navy transmits 29 pec 93

Draft Feasibility Study (P)
Draft/Final RI Report (P)

Note:

US Navy transmits 6 Mar 94
US Navy transmits 10 Aug 94

(P) designates a Primary Document according to page 21 of FFA
(S) designates a Secondary Document according to page 22 of FFA



SITE MANAGEMENT PLAN 19 JULY 1991
NAVAL AIR BTATION PENSACOLA PAGE 49 OF 80
PENSACOLA, FLORIDA
rs : 80 OF BU NG 648, PSC SITE 31;

GROUP M, « ti g
Proiected Deliverables _Iojected Date:
rart i i Study (P) us Navy transmits 16 Oct $
Fina Feasibility Study (P) US Navy transmits 15 Nov 94
Draft/Final 1i US Navy smit 10 Aug 94
Assessment (S)
Final RI R (P US Navy transmits 9 Sep 94

inal Baseline Risk US Navy ansm 9 Sep 94

Assessment )

Note
P) designates a Primary Document according to page 21 of FFA
S) designates a Secondary Document according to page 22 of FFA



SITE MANAGEMENT <LAN
NAVAL AIR STATION PENSACOLA

PENSACOLA, FLORIDA

. GROUP M: -

Task Nome —

essesccceancccsscsae ecssscns = -

WORK PLAN APPROVAL
RI/FS PHASE 1
FIELD WORK, DATA RPT
SUBMIT DRAFT DATA RPT
AGENCY REVIEW
NAVY RECVS COMMENTS
ADORESS COMMENTS
MAIL COMMENTS
PREPARE DRAFT/FINAL
SUBMIT DRAFT/FINAL
DATA RPT FINALIZED
RI/FS PHASE 11
R REPORT
SUBMIT DRAFT WK PLAN
AGENCY REVIEW
NAVY RECVS COMMENTS
ADDRESS COMMENTS
WAIL COMMENTS
PREPARE DRAFT/FINAL
SUSMIT DRAFT/FINAL
WK PLANS FINALIZED
FIELD WORK & RPT
SUBMIT DRAFT RI RPT
: AGENCY REVIEW
NAVY RECVS COMMENTS
ADDRESS COMMENTS
MAIL COMMENTS
PREPARE DRAFT/FINAL
SUBMIT DRAFT/FINAL
RI REPORT FINALIZED
BASELINE RISK
. PREPARE DRFT BASELINE
SUBMIT DRAFT BASELINE
AGENCY REVIEW
NAVY RECVS COMMENTS
ADORESS COMMENTS
MAIL COMMENTS
PREPARE DRAFT/FINAL
SUBMIT DRAFT/FINAL
SASELINE FINALIZED
FEASIBILITY STUDY
PREPARE DRAFT FS
SUBNIT DRAFT FS$
AGENCY REVIEV
NAVY RECVS COMMENTS
ADDRESS COMMENTS
WAIL COMMENTS
PREPARE DRFT/FINAL
SUBNIT DRAFT/FINAL
S RPT FINALIZED
- PROPOSED PLAN (PP)
RECORD OF DECISION
PREPARE DRAFT ROD
SUBMIT DRAFT ROD
AGENCY REVIEW
NAVY RECVS COMENTS
ADDRESS COMMENTS
MATL COMMENTS
PREPARE DRAFT/FINAL
SUBMIT DRAFT/FINAL
R00 FINALIZED
ACD SIGNATURE
PREPARE PUBLIC NOTICE
PUBLISH PUBLIC NOTICE

TINE LINE Task Report

3-0ct-90
15« Jun-514
15-Jut-91
10-Apr-92
17-Apr-92
16-Jul-92
23-3ul-92
21-Sep-92
21-Sep-92
20-Nov-92
27-Nov-92
10-Apr-92
10-Apr 92
10-Apr-92
17-Apr-92
16-Jdut-92
23-Jul-92
21-Sep-92
21-Sep-92
20-Nov-92
27-Nov-92
27-Dec-92
22-Dec-93
29-0.c-93
29-Mar-%
S-Apr-96
4-Jun- 5%
4-IJm-94
3-Aug-9%4
10-Aug-%4
27-Doc-92
27-0.c-92
22-Dec-93
29-0.c-93
29-mu-94
S-Apr-9%6
4-3un-%%
&= Jun- 54
3-Aug-94
10-AH#@-94
29-he-05
29-Dec-93
27-Feb-9%
&-Nar-9%
4-Jut-%
11-Jun-%
10-Aug-%
10-Aug-9%
Satr9L
16-0ct-%
15-dov-9%
b U 98
4-Jut-%
e gyl -98
11-Jul -95
9-at-95
16-0ct-95
15-Dec-95
15-Dec-95
13-Feb-5%6
16-Fob-96
& A TS
5-Jun-95
20-4un-95

End
*Data

23-0ct-90
27-Dec-92
10-Apc-92
17-Apr-92
16-Jul-92
23-dyl-92
21-Sep-92
28-Sep-92
20-Nov-92
27-Kov-92
27-Doc-92
15-Nov-54
P-Sep 54
17-Apr-92
16-Jut-92
23-Jul-92
21-Sep-92
28-Sep-92
20-Nov-92
27-Rov+92
27-Dee-92
22-Dee-93
29-Du-93
29-Mar-94
S~Apr-94
4-Jut-%
11~Jun-94
3-Aug-94
10-Aug-94
9-Sep-94
9-Sep-94
22-Doc-93
29-Dec-93
29-Mar-4
S-~Apr-94
4~ Jun-94
11-Jut-94
3-Aug-94
10-Aug-94
9-Sep-%4
15-Nov-94
27-Feb-94
b-Mar-54
A JUme 5
11-Jdun-%6
10+ ALg- 4
17-Aug-9%6
9-0ct-94
16-0Oct-9%
15-dov-94
3-Sep-95
17-Mar-96
&-Jul-95
11-Jul~9%
9-0ct-9%
16-0ct-95
15-Dec-95
22-Dec-95
13-Feb-56
16-Feb-96
17-%ar-96
$-Jun-95
20-Jun-95
20-Jul-95
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19 JULY 1991
PAGE 5i OF 80

MAVAL AIR STATION PEMSACOLA

PENBACOLA, FLORIDA

SITR MANAGEMENT PLAN

Task Name

. . . .
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SUBNIT DRAFT WX PLAN

AGENCY REVIEW
SUBMIT DRAFT RI RPT

SUBMIT ORAFT/FINAL
WK PLANS FINALIZED
AGENCY REVIEW

PREPARE DRAFT/FINAL
FIELD WORK & RPY

R] REPORT FINALLIZED

PREPARE DRAFT/FINAL
+ GASELINE RISK

NAVY RECVS COMMENTS
ADORESS COMMENTS
SUBNIT DRAFT/FINAL

PREPARE DRAFT/FINAL
MAVY RECVS CONMENTS
ADORESS COMMENTS
MATL COMMENTS
MAIL COMMENTS

SUBMIT DRAFT/FINAL
DATA RPT FINALIZED

/¥ PUASE ()

MAVY RECVS COMMENTS
ADDRESS COMMENTS

SUBNIT DRAFT DATA RPY
WAIL COMMENTS

FIELD WORK, DATA &PV
AGENCY REVIEV
RL REPORY

WORK PLAN APPROVAL
RI/FS PHASE 1
¢ FEASIBILITY STWDY
+ PROPOSED PLAN (PP)

+ RECORD OF DECISION

SN peteil Task
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=x883 (Progress)
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TIME LIME Gantt Chart Report, Strip



8ITE MANAGEMENT PLAN 19 JULY 1991
NAVAL AIR STATION PENSACOLA PAGE 52 OF 80
PENSACOLA, FLORIDA

WWIP POND8, PSC SITE 33' GROUP Of
DESCRIPTION:

PSC Site 32- Industrial Wastewater Treatment Plant (IWTP)_SIudﬁe
Drying Beds- These contiguous units have been operated with the
IWTP from 1971 to 1984. These units received listed hazardous
waste sludges (Fooé) from the RCRA surface impoundment (IWTF’Surﬁe
Pond), and, as a result, underwent RCRA closure in 1989. The
contents of the drying beds (remaining sludge and leachate drainage
?ystem) and an underlying layer of sand were removed to about six
eet below ground's surface. The material removed was disposed of
as a hazardous waste. The site was then backfilled with clean sand
and_capped with high density asphalt. The site's groundwater is
monitored by three (3) monitoring wells and the surrounding HSWA
permit groundwater monitoring system. The site will continue to be
monitored under the XSWA permit as a part of the IR Program.

PSC Site 33- Wastewater Treatment Pond- Surface Impoundments
consisting of the domestic polishing pond, phenol/stabilization
pond and industrial surge pond. In 1987, the EPA RCRA Compliance
Branch determined that the polishing and stabilization ponds
received listed F006 hazardous waste from the surge pond. The
ponds were taken out-of-service at that time. In_1988-1989, the
ponds underwent RCRA permitted "‘clean closures". The sediment in
the ponds was removed and disposed of as hazardous waste. No
further formal monitoring of these surface impoundments 1is
required, but they are in range of the HSWA permit monjtoring
system. The industrial surge pond was taken out-of-service an
underwent closure in 1989. The industrial surge pond is suspected
of being the prime contribution to the IWTP groundwater
contamination. The surge pond was completely removed down to the
%roundwater table. The groundwater table is_aPprOX|mgtely Six _(6)
eet below ground level. All removed material was disposed of as

a hazardous waste. The surge pond site will continue to be

monitored under the HSWA permit as part of the IR program.

1951 Primarv peliverables: Due Date:

Draft RI/FS Workplan US Navy transmits on 22 Jun 91

(Agency Review Comments) Due within 90 days of Plan
delivery

(Navy Receives Comments) Due 7 days after the 90

day review period

(Navy Addresses Comments) Due 60 days.after
received comments

Site Management Plan (Revised) Yearly update Sep 91



BITE MANAGEMENT PLAN 19 JULY 1991

NAVAL AIR STATION PENSACOLA PAGE b3 OF 80
PENSACOLA, FLORIDA
RI/F8 OPERABLE UNIT #10 - TWTrP_sSLUDGE DRYING BEDS, PSC SITE 32: AND
WWTP PONDS, PSC SITE 33: GROUP O, continued:
1991 secondarv Deliverables: Target Date:
QuarterlyReports US Navy transmits on 10 Apr,
July, and Oct.

e elive Proiected Date:
Draft/Final RI/FS US Navy transmits 1 Feb 92
Workplan (P)
Final r1/Fs Workplan (P) US Navy transmits 2 Mar 92
Draft RI Report (P) US Navy transmits 29 Mar 93
Draft Baseline Risk Assessment (S) US Navy transmits 29 Mar 93
Draft Feasibility Study (P) US Navy transmits 28 May 93
Draft/Final Rl Report (P) US Navy transmits 8 Nov 93
Draft/Final Baseline Risk US Navy transmits 8 Nov 93
Assessment (S)
Final Rl Report (P) US Navy transmits 8 Dec 93
Final Baseline Risk US Navy transmits 8 Dec 93

Assessment (S)
Draft/Final Feasibility Study (P) US Navy transmits 7 Jan 94
Final Feasibility Study (P) US Navy transmits 6 Feb 94

Note:

(P) designates a Primary Document according to page 21 of FFA
{8) designates a Secondary Document according to page 22 of FFA



SITE MANAGEMENT PLAN 19 JULY 1991
NAVAL AIR STATION PENSACOLA PAGE S84 OF 80
PENSACOLA, FLORIDA

‘WMMLWM

BIT1
start End Duratn
Tosk Name - Date o bate (Deys)
RI/FS 15-Jut-91 8-Doc-93 907.0
&1 REPORT 8-Dec-93 8-Dec-93 00
SUBMIT DRAFT WORK PLAN 15-Jm-91 22-4un-94 70
AGENCY REVIEM 2-Jun-91 20-Sep-91 90.0
WAVY RCVS COMMENTS 20+ S~ 91 27-Sep-9 7.4 R
ADDRESS COMMENTS 27+ 0091 26-Yw-91 60.0 '
MAIL COMMENTS 26-Nov-91 3-Du-91 70
PREPARE DRAFT/FINAL 26-Nov-91 SJn-92 60.0
SUBNIT DRAFT/FINAL 25-Jn-92 1-Feb-52 7.0
WORK PLAN FIMALIZED {-fe¥2 2-Mar-92 300
FIELD WORK, RS RPT 2-Mar-92 22-Mar-93 385.0
SUBMIT DRAFT RI RPT 22-Mar-93 29-Mar-93 7.0
AGENCY REVIEW 29-Mar-93 27-un-53 900
NAVY RECVS COMMENTS 27-Jun-93 4-Jut-93 7.0
ADDRESS COMMENTS 4-Jut-93 2 34093 60.0
MAIL COMMENTS 2-sap93 9-sap-93 7.0
PREPARE DRAFT/FINAL 2:5e: 73 1-Yw-93 60.0
SUBMIT DRAFT/FINAL 1-Nov-93 8-Yff-93 70
Rl RPT FINALIZED 8-Nw-93 8-Doc-93 30.0
BASELINE RISK 2-Mar-92 8-Dec-93 646.0
PREPARE DRFT BASELINE 2-Mar-92 22-Mar-93 385.0
SUBMIT DRAFT SASELIMNE 22-Mar-93 29-Mar-93 7.0
AGENCY REVIEW 29-Mar-93 27-Jun-93 90.0
NAVY RECVS COMMENTS 27-3un-93 4-Jut-93 70
ADDRESS COMMENTS 4-Jul-93 2:5ep- 93 60.0
MAIL COMMENTS 2-Sep-93 93693 7.0
PREPARE DRAFT/FINAL 2-Sep-93 1-Nw-93 60.0
SUBMIT DRAFT/FINAL 1o Ney:93 8-Nov-93 70
SASELINE FINALIZED &-Hov-53 8-Dec-93 300
FEASIBILITY STUWDY 22-Mar-93 6-Feb-94 321.0
PREPARE DRAFT FS 22-Mar-93 21-May-93 60.0
SUBMIT DRAFT FS 21-May-93 28-May-93 7.0
AGENCY REVIEW 28-May-93 26-hug-93 90.0
HAVY RECVS COMMENTS 26-Aug-93 2-Sep-93 7.0
ADDRESS COMMENTS 2-Lev-93 1-Nov-93 0.0
MAIL COMMENTS 1-New-53 8-Nov-53 7.0
PREPARE DRFT/FINAL 1-Nov-93 31-DOC93 60.0
SUBMIT DRAFT/FINAL 31-Dec 53 7-iene % 7.0
¥S RPT FINALIZED 7-Jan-9% 6-Feb-94 30.0
PROPOSED PLAN (PP) 6-Feb-9% 25-Mar-95 412,09
RECORD OF DECISION 24-DOC-% 7roet 5% 267.0
PREPARE DRAFT ROD 26-Dec-9% 3-Jwn ¥ 30.0
SUBNIT DRAFT ROD 23-J oo %8 30-Jn-95 70
AGENCY REVIEW 30-Jom- 96 30-Apr-95 90.0
SAVY RECVS COMMENTS 30-Apr-95 ?oaay S 7.0
ADORESS COMMENTS 7-by-95 é-Jul 95 60.0
HAIL COMENTS é-Jut -95 13-Jut-95 7.0
PREPARE DRAFT/FINAL é-Jdul -95 4-Sep-95 60.0
SUBNIT DRAFT/FINAL 4-Sep-95 70540 7% 30
®00 FINALIZED 7 b B Prlmt o8 30.0
&0D SIGNATURE 24-Dee-91 25-Dec-9% 1.0
PREPARE PUSLIC MOTICE 25-Dec-%% 9o+ 95 150
PUBLISH PUBLIC NOTICE 9-Jm-95 & Feb-95 300

TINE LINE Task Report
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SITE MAMAGEMENT PLAN
NAVAL AIR STATION PEMSACOLA
PEMBACOLA, FLORIDA

(4] 92 93
Duratn Jut
(Deys) 1

Ened
Oate

Start
Date

¥ 4

11k Mame

RI/FS
MI REPORY

15-Jut-91 6-feb-94
15-hn-91 8-Dec-93

SUBMIY ORAFT work MU 15-Jun-91 22-Jut-)1 7 . « = = = = = = = = = = = = = = = = ‘= = ‘= ‘= = ‘= = = =
AGENCY REVIEW 22-dn-9t a-sap-91 90 . s s 2 = = = = = = = = = = = = =& ‘= ‘= ‘= ‘= = ‘= = ‘= = =
HAVY RCVS COMMENTS 20-Sep-91 27-Sep-M 7 . . " & = = = = = = = = = = = = = = = = ‘= = ‘= = = =
ADDRESS COMmENTS 27-Sep-91 26-Nov- 91 &0 . . . . . . . . . . . . . . . . . . . . . . . . . . .
MIL comeents 26-ov-91  3-Doc-91 4 . . s s s s w a a a s ww o s s m e w
PREPARE DRAFT/F AL 26-Nov-91 25-Jan-%@ 60 . . . . NN & = = 2 & = = 2 m w2 = & & = = = =& = u =
SUBHIT DRAFT/FINAL 25-Jen-92 V-Feb-92 4 T f e e e w e e e e e
WORK PLAN FINALIZED 1-Feb-92 2-Mar-92 10 . . . . . . — T . . . . . . . . . . . . . . . . .
FIELD NORK, &1 APy 2-mu-92 22-ner-93 388 . R R R . R . . . . .
SUBNIT DRAFT RI ar? 22-nu-93 29 -Mer- 93 7 . . . . . . . . . . . . . . . . . . . = . . .
AGENCY REVIEW 29-mu-93 27-Jut-93 90 s s« s = & s s &= = = = = = = = . . . .
NAVY RECVS COMMENTS  27-Jun-93 4-Jul-93 4 s e s e e m e w e w e e w e e wwaa a . e om
ADORESS COMMENTS 4-M-93 2-Sep-93 60 = = 2 = = m 2 = & = = = = = = = = = = = = = . . . .
MIL COMENTS 2-3ep-93 9-Sep-93 7 « = = = 2 = = = = = = = = = = = = = = = = ‘= = = . = .
PREPARE DRAFT/Final 2:Sep-93 1-rw-93 60 & = = = = = = = = = = = & = = = = = = = = = = . .
SUBRIT DRAFT/FINAL 1-Hov-93 8-Nov-93 7 . . . . . . . . . . . . . . . . . . . . . . . . . . . =
M| RPT FINALIZED 8-10*-93 8-Dee-93 30 . . . . . . . . . . . . . . . . . . . . . . . . . . . —
BASELINE RISK 2-Rer-92 8-Dee-93 646 . . . . . . . SN NN AN S NS TR R N S N A I 2710
PREPARE ORFY BASELINE  2-Wer-92 22-Mar-93 38% . . . . . . . I . . . . . . . .
SUBNIT DRAFT BASELINE 22-Mer-93 29-mor-93 7 . . . . . . . . . . . . . . . . . . . . = . . . . . . .
AGENCY REVIEW 29-Mar-93 27-IJm-93 ] . . . . . . . . . . . . . . . . . . .. - s . . .
WAVY M M CoMMEMTs  27-hn-93 4-Jul-99 7 s = a2 a2 a2 a2 a2 a2 & a & & & & & & & & = = = u . @ . s
ADORESS COMMENTS 4-M-93 2-Sep-93 60 . . . . . . . . . . . . . . . . . . . . . . . . . P
WAL COMNENTS 2-Sep-93  9-Sep-93 7 s s s w w x a wm xwwxwwwxwwxww ., ==
PREPARE ORAFT/FINAL 2-Sep-93 1-nw-93 &0 s = 2 & w2 2 = w2 = w2 = w2 w w a = w0 .
SUBNIT DRAFT/FINAL 1-10*-93  8-Nov-93 7 . . . . . . . . . . . . . . . . . . . . . . . . v e e -,
SASELINE FINALIZED 6-10r-93 8-Dec-93 30 . . . . . . . . . . . . . . . . . . . . . . . . . . . . —
o FEASIBILITY STUDY 22-Mar-93  6-Feb-9¢ 321 . . . . . . . . . . . . . . . . . . w o A —
© PROPOSED PLAN (PP) 6-Feb-94 25-Mar-95 412 . s o I . I . x oa [ . s . e [ . e . e P
© RECORD OF DECISION 26-Dec-9%6  7-0ct-95 267 .

SN Detail Task suune Summary Task essee Baseline

«o8l (progress) szums (Progress) »»  Conflict
(Slack) sus—. (Slack) . SR gesource delay

Progress shows Percent Achivved on Actual & Nilestone
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SITE MANAGEMENT PLAN 19 JULY 1991
NAVAL AIR BTATION PENSACOLA PAGE 56 OF 80
PENSACOLA, FLORIDA

RI/FS OPERARLE DINTT #11: ROTLDTNG 71, PSC S8ITE 3  GROUP P:
DESCRIPTION:

Building 71 is undergoing RCRA closure. This building was a

storage area for hazardous waste. In accordance with the closure
" plan, no soils testing was required. The soil testing which was
conducted detected hazardous waste constituents, the presence of
which is consistent with the use of Building 49, 71, and 72 during
the period from about 1935 to the late 1970's for aircraft paint
stripping and painting operations. These activities are described
Iin the IAs in detail. The study documents identify the use of
paint strippers, ketone, and trichloroethylene (for parts cleaning)
in buildings 49 and 71. Ten 550 gallon tanks were located in these
facilities which were periodically drained through the underground
lines from the buildings to the bay. A cyanate spill iIn the area
near buildings 71 and 104 and the presence of cyanates in the
a%;acent bay waters also are documented in the report. Prior use
of the facility is described in more detail iIn the referenced

report.

1991 Primarv Deliverables: pue Date:
Draft RI/FS Workplan US Navy transmits 22 Sep 91
(Agency Review Comments) Due within 90 days of Plan
delivery
(Navy Receives Comments) Due 7 days after the 90
day review period
(Navy Addresses Comments) Due 60 days after
received comments
Site Management Plan (Revised) Yearly update Sep 91
1991 Sscondary Deliveranles - Target Date:
Quarterly Reports US Navy transmits on 10 Apr,

July, and Oct.



SITE MANAGEMENT PLAN 19 JULY 1991

NAVAL AIR BTATION PENSACOLA PAGE 57 OF 80
PEMSACOLA, PLORILA

RI/FS_OPERABLE UNIT #11: BUILDINO 71 PSC BITE 38; GROUP P.
continued:

DESCRIPTION:

Projected Deljverables , Projected Date:

Draft/Final RI/FS US Nawy transmits 3 May 92
Workplan (P)

final rR1/Fs Workplan (P) US Nawy transmits 2 Jun 92
Draft RI Report (P) US Nawy transmits 29 Jun 93

Draft Baseline Risk Assessment (S) US Nawy transmits 29 Jun 93

Draft Feasibility Study (P) US Nawy transmits 28 Aug 93
Draft/Final RI Report (P) US Nawy transmits 8 Feb 94
Draft/Final Baseline Risk US Nawy transmits 8 Feb 94
Assessment (S)

Final RI Report (P) US Nawy transmits 10 Mar 94
Final Baseline Risk US Nawy transmits 10 Mar 94

Assessment (S)
Draft/Final Feasibility Study (P) US Nawy transmits 9 Apr 94
Final Feasibility Study (P) US Nawy transmits 9 My 94

Note:

(P) designates a Prima(rjy Document according to page 21 of FFA
(s) designates a Secondary Document according to page 22 of FFA



SITE MANAGEMENT PLAN 19 JULY 1991
NAVAL AIR STATION PENSACOLA BAGE 58 NF 80
’ PENSACOLA, FLORIDA

RI/FS OPERABLE UNIT #11: BUILDING 71, PSC SITE 38; GROUP P:

) Strrt End Durrtn
Task Name Date Date (Days)
R1/FS 15+ See 91 9-Nay-94 967.0
R1 REPORT 15+ S~ 51 10-Mar-% 9070
SUBMIT DRAFT WORK PLAN 15 S 91 2 s 91 70
AGENCY REVIEW 22-Sep-91 21-Du91 R0
NAVY RCVS COMMENTS 21-Dec-91 8-Des- 9t 70
ADDRESS COMMENTS 26-Doc-91 26-5 w32 60.0
MAIL COMMENTS 26-Feb-92 4-Mar-92 70
PREPARE DRAFT/FINAL - fe-52 26-Apr-92 60.0
SUBMIT DRAFT/FINAL 26-Apr-92 3-Nay-92 70
WORK PLAN FINALIZED 3-Nay-92 2-3une52 30.0
FIELD WORK, RI RPT FINI0 Y ] 22-3m+ 93 385.0
SUBMIT DRAFT R1 RPT 20U 53 29-Jun-53 70
AGENCY REVIEW 29-Jun-93 278403 90.0
NAVY RECVS COMNENTS 27-5ep-93 4-0ct-93 70
ADDRESS COMMENTS 4-Oct-93 3-Dec-93 60.0
MAIL COMMENTS 3-Dec-93 10-Dec-93 70
PREPARE DRAFT/FINAL 3-Doc-93 1-Frb-94 60.0
SUBMIT DRAFT/FINAL 1-Feb-94 8-Frb-94 70
RI RPT FINALIZED L7 e 10-Mar-94 30.0
BASELINE RISK 2-Jun+92 10-Mar-94 646.0
PREPARE DRFT BASELINE 2-Jun-92 22-Jun+53 385.0
SUBNIT DRAFT BASELINE 22 Jum-53 29-Jun+53 70
AGENCY REVIEW 29-JUn-93 27-Sep-93 90.0
NAVY RECVS COMMENTS 27-Sip-93 4*0ct-93 70
ADDRESS COMMENTS 4:0ct-93 3-Dec-93 60.0
‘ MAIL COMMENTS 3-Dee-93 10-Dec-93 70
PREPARE DRAFT/FINAL 3-Ok-93 1= ed 54 60.0
SUBMIT DRAFT/FINAL 1-Fed: % 8-feb-94 70
BASELINE FINALIZED 8-Frb-94 10-Mar-94 30.0
FEASIBILITY STUDY 22:Jun-53 9-May-94 321.0
PREPARE DRAFT FS 22:Jun-93 21 Aug-93 60.0
SUBMIT DRAFT FS 21-AUg 93 28-AU5-93 70
AGENCY REVIEW 28-Aug-93 26-Mov-93 90.0
NAVY RECVS COMMENTS 26-Nw-93 30092 70
ADDRESS COMMENTS 3-Dec-93 1-Frb-94 68.0
MAIL COMMENTS 1-Feb-9% 8. F o054 70
PREPARE DRFY/FINAL 1-F e 54 2-Apr-94 60.0
SUBMIT DRAFT/FINAL 2-Apr-94 9-Apr-94 70
¥S RPT FINALIZ2ED 9-ADr 5% 9-May-% 30.0
PROPOSED PLAN (PP) 9-may-% 26-Jun-9% b12.0
RECORD OF DECISION 27 Mar 55 LET 5230 2870
PREPARE DRAFT ROD 27-mar-95 26-Apr-95 30.0
SUBMIT DRAFT ROD 26-Apr-95 3-May-95 70
AGENCY REVIEW Jongy 98 1o AUg-9S 90.0
HAVY RECVS COMMENTS 1-Aug-95 8-Aug-95 70
ADORESS COMMENTS 8-Aug-95 7-et-95 600
WAL COMMENTS I-at-95 14-0ct-95 7.0
PREPARE DRAFT/FINAL 7-0ct-95 6-0r-95 60.0
SUBMIT DRAFT/FINAL 6-Dec-95 §-0ec 95 3.0
ROD FINALI2ED 9Dec- 7 8 Janme ¢ 30.0
ROD SIGNATURE 27-Mar-95 28-Mu-95 1.0
PREPARE PUBLIC NOTICE 28-mar-95 {2 Apr-95 150
PUBLISH PUBLIC NOTICE 12-Apr-95 12-May 9% 30.0

TIME LINE Task Report
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SITE MANAGEMENT PLAN 19 JJLY 1991

NAVAL AIR STATION PENSACOLA PAGE 60 OF 80
PENSACOLA, FLORIDA

RI/F8 OPERABLE UNIT #12: OAK GROVE CAMPGROUND AREA, PSC SITE 39%:
GROUP O3

DESCRIPTION:

Oak Grove is a campground area located immediately South of Sherman
Field on the South side of Radforn Boulevard. An area of stressed
vegetation and stained soil approximately 150 feet in diameter was
found near the Pensacola Bay. A small amount of construction
debris consisting of old brick, broken clay pipe and coal is
scattered across the site. Records indicate that a saw mill was
once located near this site. Investigations are currently underway
to_determine IT the debris is the remains of this old mill or if
this was an old dump site. Preliminary tests of the surface soil
showed that the stained soil 1is the result of petroleum
contamination.

3331 Primary Deliverables: Due Date:
Draft RI/FS Workplan US Navy transmits 22 Sep 91
(Agency Review Comments) Due within 90 days of Plan
delivery
(Navy Receives Comments) Due 7 days after the 90
day review period
(Navy Addresses Comments) Due 60 days after
received comments
Site Management Plan (Revised) Yearly update Sep 91
1991 secondary Deliverables: Target Date:
Quarterly Reports US Navy transmits on 10 Apr,

July, and Oct.



SITE MANAGEMENT PLAN 19 JULY 1991
NAVAL AIR BTATION PENSACOLA PAGE 61 OF 80
PENSACOLA, FLORIDA

Projected Deliverables Projected Date:
Draft/Final RI/FS US Navy transmits 3. May 92
Workplan (P)

final R1/Fs Workplan (P) US Navy transmits 2 Jun 92
Draft RI Report (P) US Navy transmits 29 Jun 93
Draft Baseline Risk Assessment (S) US Navy transmits 29 Jun 93
Draft Feasibility Study (P) US Navy transmits 28 Aug 93
Draft/Final Rl Report (P) US Navy transmits 8 Feb 94
Draft/Final Baseline Risk US Navy transmits 8 Feb 94
Assessment (S)

Final Rl Report (P) US Navy transmits 10 Mar 94
Final Baseline Risk US Navy transmits 10 Mar 94

Assessment (S)
Draft/Final Feasibility Study (P) US Navy transmits 9 Apr 94
Final feasibility Study (P) US Navy transmits 9 May 94

Note:

(P) designates a Primary Document according to page 21 of FFA
{s) designates a Secondary Document according to page 22 of FFA



BITE MANAGEMENT LAN 19 JULY 1991
NAVAL AIR STATION PENSACOLA PAGE 62 OF 80
PENSACOLA, FLORIDA

‘ UNIT #12: REA, PSC SITE 39:

GROUP Q;

start Eng Duratn
Task Name Date Date (Days)
RI/ES 15-Sep-91 9-Nay-94 967.0
R]1 REPORT 15-Sep-91 10-Mr-94 907.0
SUBMIT DRAFT Work Pull 15-Sep~-91 22-Sep-91 70
AGENCY REV1EW 22-Sep-91 21-Doc-91 90.0
YAW RCVS COMMENTS 21-Dec-91 28-Dec-91 7.0
ADDRESS COMMENTS 28-Dec-91 26-Feb-92 60.0
MAIL COMMENTS 26-Feb-92 4d-Mar-92 7.0
PREPARE DRAFT/FIRAL 26-Feb-92 26-Apr-92 60.0
SUBMIT DRAFT/FINAL 26-Apr-92 5-My-92 7.0
WORK Pull FINALIZED I-May-92 2-dun+92 30.0
FIELD WORK, R! RPT 2-Jun-92 22-Jun-93 35.0
$UBMIT DRAFT R1 RPT 22-Jur-93 29-Jut-93 70
AGENCY REVIEW 29-Jur-93 27-Sep-93 90.0
RAYY R E M COMMENTS 27-Sep-93 4-0ct-93 7.0
ADDRESS COmMMENTS 4-et-93 3-Du-93 60.0
MAIL COMMENTS 3-Dec-93 10-Dec-93 70
PREPARE DRAFT/FINAL 3-Dec-93 1-Feb-94 60.0
SUBMIT DRAFT/FINAL 1-Feb-94 8-Feb-94 7.0
R1 RPT FINALIZ2ED 8-Feb-94 10-Mar-94 30.0
BASELINE RISK 2-Jut-02 10-Mar-94 646.0
PREPARE DRFT BASELINE 2-Jun-92 22-Jut-93 385.0
SUBM1T DRAFT BASELINE 22-Jun-93 29-Jun-93 7.0
AGENCY REVIEW 29-Jun-93 27-Sep-93 90.0
RAYY R E M COMMENTS 27-Sep-93 4-0¢t-93 7.0
ADORESS COMMENTS 4-et-93 3-Du-93 60.0
MAlL COMMENTS 3-Dec-93 10-DOC93 7.0
PREPARE DRAFT/FINAL 3-Doc-93 1-Feb-94 60.0
SUBMIT DRAFT/FINAL 1-Feb-G4 8-Feb-94 7.0
BASELINE FINALIZED 8-Feb-94 10-Mar-% 30.0
FEASIBILITY STWDY 22-Jut-93 9-way-94 321.0
PREPARE DRAFT ¥$ 22-Jut-93 21-Aug-93 60.0
SUBMIT DRAFT FS 21-Aug-93 28-Aug-93 7.0
AGENCY REVIEW 28-Aug-93 26-Nw-93 90.0
YAW RECVS CoMMENTS 26-Kov-93 3-Du-93 7.0
ADDRESS COMMENTS 3-Doc-93 1-Feb-94 60.0
MAIL COMMENTS 1-Feb-96 8-Feb-94 70
PREPARE DREFT/FINAL 1-Fed-94 2-Apr-94 60.0
SUBNIT DRAFT/FINAL 2-Apr-%4 9-Apr-94 7.0
¥$ RPT FINALI2ED 9-Apr-94 9-way-94 30.0
PROPOSED PLAN (PP) 9-May-94 26-Jun-95 412.0
RECORD OF DECISION 27-Mar-% 8-Jan-96 287.0
PREPARE DRAFT ROD 27-mar-% 26-Apr-95 30.0 .
SUBMIT DRAFT ROD 26-Apr-95 3-May-% 7.0
AGERCY REVIEW 3-May-95 1-Aug-95 90.0
NAVY RECVS COMMENTS 1-Aug-95 8-Aug-95 7.0
ADDRESS COMMENTS 8-Aug-95 7-et-95 60.0
MAIL COMMENTS 7-0ct-95 14-0ct- 95 7.0
PREPARE DRAFT/FINAL 7-0ct-95 4-Doc-95 60.0
SUBKIT DRAFT/FINAL 6-Dec-95 $-Dec-95 3.0
RCD FINALIZED 9-DOC-% 8-Jan-%% 30.0
RO SIGNATURE 27-Mar-95 28-Mar-95 1.0
PREPARE PUBLIC MOTICE 28-Mar-95 12-Apr-95 15.0
PUBLISH PUBLIC NOTICE 12-Apr-95 12-May-95 30.0

TIME LINE Task Report



S8ITE MANAGEMENT PLAN
NAVAL AIR STATION PENSACOLA
PENSACOLA, FLORIDA

19 JuLy 1991
PAGE 63 OF 80
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SITE MANAGEMENT PLAN 19 JULY 1991
NAVAL AIR STATION PENSACOLA PAGE 64 OF 80
PENSACOLA, PLORIDA

RIL;F8 OPFRABIF UNIT #13: REPUELER REPAIR SHOP. PsSc SITE 22:
GROUP H:

DESCRIP]ION:

The residual fuel from aircraft refueling trucks was disposed here
In preparation for repair work on the trucks. An estimated 19,000
gallons of leaded aviationdgasol ine and jet fuel were disposed over
a nineteen (19) year period. Fifteen (15) borings to detect free
product on the shallow water table did not detect any free product.
Further studies will be conducted. The analyses of %roundwater
samples for dissolved constituents such as_ non-halogenated
volatiles, lead, and base neutral extractables will be performed.
Piezometers may be placed to aid in estimating the most probable
location of an exhibiting plume of contamination, and to determine
IT the gradient of the shallow aquifer is toward a public supply

well-

1991 Primary Deliverables: Due Date:

Draft RI/FS Workplan US Navy transmits 22 Sep 91

(Agency Review Comments) Due within 90 days of Plan
delivery

(Navy Recelves comments) Due 7 days after the 90
day review period

(Navy Addresses Comments) Due 60 days after
received comments

Site Management Plan (Revised) Yearly update Sep 91

1991 Secondary Deliverables: Iaraet Date-

Quarterly Reports US Navy transmits on 10 Apr,

July, and Oct.
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RIVG OPERAB|F UNIT $13: REPURLER REPAIR SHOP, PSC SITE 22:

GROUP H, continued:

Brojected Deliverables Projected Date:
Draft/Final RI/FS US Navy transmits 3 May 92
Workplan (P)

Final r1/Fs Workplan (P) US Navy transmits 2 Jun 92
Draft RI Report (P) US Navy transmits 29 Jun 93
Draft Baseline Risk Assessment (S) US Navy transmits 29 Jun 93
Draft feasibility Study (P) US Navy transmits 28 Aug 93
Draft/Final Rl Report (P) US Navy transmits 8 Feb 94
Draft/Final Baseline Risk US Navy transmits 8 Feb 94
Assessment (S)

Final RI Report (P) US Navy transmits 10 Mar 94
Final Baseline Risk US Navy transmits 10 Mar 94

Assessment (S)
Draft/Final Feasibility Study (P) US Navy transmits 9 Apr 94
Final feasibility Study (P) US Navy transmits 9 May 94

Note:

(P) designates a Primary Document according to page 21 of FFA
(8) designates a Secondary Document according to page 22 of FFa
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R1/FS
R1 REPORT
SUBMIT DRAFT WORK PLAN
AGENCY REVIEW
MAVY RCVS CONMENTS
ADORESS COMMENTS
RAIL COMMENTS
PREPARE DRAFT/F|NAL
SUBMIT DRAFT/FINAL
WORK P W FINALIZED
FIELD WRK, ®1 RPY
SUBMIT DRAFT RI RPT
AGENCY REVIEU
MAV RECYS COMMENTS
ADDRESS COMMENTS
MAIL COMRENTS
PREPARE DRAFT/FINAL
SUBMIT ORAFT/FIRAL
R1 RPT FINALIZED
BASEL INE RISK
PREPARE DRFT BASELINE
SUBMIT DRAFT BASELINE
ASENCY REVIEW
KAYY R E M COMMENTS
ADDRESS COMMENTS
WAL COmMENTS
PREPARE DRAFT/FINAL
SUBMIT DRAFT/FINAL
BASELINE FINALIZED
FEASIBILITY sTUDY
PREPARE DRAFT F$
SUBMIT DRAFT FS
AGENCY REVIEW
WAYY RECYS CUMMENTS
ADORESS COMMENTS
MAIL COMMENTS
PREPARE BRFT/F1MAL
SUBMIT DRAFT/FINAL
F$ RPT FINALIZED
FROPOSED PLAR (PP)
RECORD OF DECISIONW
PREPARE DRAFT ROD
SUBMIT ORAFT ROD
AGENCY REVIEW
MAW RECVS COMMENTS
ADDRESS COMMENTS
WAL COMMENTS
PREPARE DRAFT/FINAL
SUBMIT DRAFT/FINAL
ROD FINALIZED
#0D SIGNATURE
PREPARE PABLIC MOTICE
PUBLISH M L | C mOT{CE

TIME LINE Task Report

28-Dec-9
26-Feb-92
26-fe2- 92
26-Apt-92
3-May-92
2392
2 yun53
29-4un-93
27-Sep-93
4-et-93
3-Doc-93
3-Ow-93
1-Feb-9%
8-feb-94
2-Jun-92
2-J4un-§2
22-Jun93
&9 Jun- 93
27-Sep-93
4-et-93
3-Doc-93
3-Dec-93
1-Fed- 54
8- Feb-94
22-Jun-§3
22-4un-93
21-Aug-93
28-Aug-93
26 -Mov-93
3-Dee-93
I-feb- S
1-Feb-94
2-Apr-A
9-Apr-94
9-may-94
27-Mer-95
271maro
26-Apr-95
3-May-95
1-Aug-95
8-Aug-95
70t 95
7-at-95
bDec 7%
9 Dec 95
27 mar s
28-Mar-95
12-Apt - 75

22+ Sep-91
21-Dec-91
28-Doc-91
26-Fed-52
4-Mar-92
26-Apr-92
3-May-92
2-Jdun-§2
22-3un-93
29-Jun-93
2750093
4-0¢t-93
3-Du-93
10-Dec-93
1-Feb-94
8-tab-94
10-Mar-94
10-Mar-94
22-Jun-§3
29-Jun- 93
27-Sep* B3
4-00t93
3-DU -93
10-Du-93
1-Feb-9%
8-Feb-94
10-mar-94
9-my-94
21-Aug-93
28-AUg- 93
26-Mev-§3
3-Dec-93
1 Feb -4

Jugogoomm
§5§§§5§§§
33333383ffﬁf

RRE

% o
8!
]

Duratn
(Days)
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GROUP H:
91 92 93
Stort End buratn Jul Aug Sep Oct Nov Dec Jan Feb Nar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr Mey Jun Jul Aug Sep Oct Nov Dec
Task Name Date Date (Days) 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
RI/FS 15-Sep-9t  9-May-% 967 . .
R KEPORT 15-”«’\ 10-Mar-9¢ 907 - « I ——
SUBHIT DRAFT WORK PLAN 15-Sep-91 22-Sep-91 7 . nom . s s s = = = = m s m m s m s m m " w m w o w ww
ASENCY REVIEY 22-3ep-91 21-0ec-91 90 . . Py . s = = 2w m = m w m m m a a w = . e s om
WW &CYS COMMENTS 21-bec-91 28-3ec -9 7 . . . . . = = = = = = = = = = = = " om = xom
ADDRESS CONMENTS 28:Dec-91 26-Feb-92 60 . = = = om . s & s s = ®» &= & & = = » = & = = ®» = = = s = =
MAIL COMMENTS 26-cab-92 &-Mer-92 7 P « = = = = = = = = = = & = = = = = = =
PREPARE DRAFT/FINAL 26-Fob-92 26-Apr-92 &0 . . . . . . . N = = = = = = = = = = = = = = = = = = = = =
SUBMIT DRAFT/FINAL 26-Apr-92 3-Nay-92 7 . . . . . . . . . ® o . . . . . . . . . . . . . . . . . .
. WORK PLAN FINALIZED 3-Mey-92 2- ut-92 30 . . . . . . . . . JMENm ., . ., . . . . s = s = = = = = = = = =
FIELD WORK, RI RPT 2-dun-92 22-Jut-93 385 . . . . . . . . . . I — . . . . .
SUBIT DRAFT RI RPT 22+ dun+93 29-Jut-93 7 = * = = = = = = = = = = = = = = = = = = = m . == P
AGEWCY REVIEW 29 nr93 27 3ep-93 90 . . . . . . . . . . . . . . . . . . . . . . . . .
WW RECYS COMMENTS  27-Sep-93 4-et-93 7 r s s x w m s s s e e a a w w w mw e e e a s . . ®W@
ADORESS COMMENTS 4-at-93 3-Dec-93 60 "« = s« = = = = = = = = = = = = = = = = = = = = = = = —
MAIL COMMENTS 3-Dec-93 10-Dec-} 7 . . . . . . . . . . . . . . . . . . . . . . . . . . . . =
MIME DRAFTZFINAL 3-he-93 1-feb-9 &0 . . . . = o= om . . . . o xom . . . = = = om . . S ., =
SUBMIT DRAFT/FINAL 1-Feb-94 B-Feb-N 7 . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Rl BPI fINALI2ED e-lab-94 10-Mer-94 30 . . . . . . . . . . . . . . . R . .
BASELINE RISK 2-4n-92 10-Mu-91 646 . . . . . . . . . . nnmtnnnntnmn-mnnmnm—
PREPARE DRFT BASELINE - am-92 22- ut-93 . . . . . . . . . . » [ [
SUBMIT DRAFT BASELIME 22-Jun-93 20-Jut-93 7 r o s w s s x e e e e wwwwa e e e a - -
AGENCY REVIEW 29-dun-93 27-Sep-93 0 - " s s = = = = = = &= = = = = = = = & = u .
WW RECYS COMMENTS 27-5ep-93  4-0ct-93 7 « &+ s = & = s & & & = * & = = w ® = = w &« &« +» . . . W
ADDRESS COMMENTS 4-at-93 3-Dec-93 60 . . . . . . . . . . . . . . . . . . . . . . . . . .  S——
MAIL COMMENTS 3-he-93 10-we-93 L4 s s+ s 2 = w = = ® ® & ® & & s & w & &« w s« s u e ., =
PREPARE DRAFT/FINAL 3-Dec93 V-feb-9% 60 e
SUBMIT DRAFT/FINAL 1-Feb-9% 8-Feb-9% 7 . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
BASELINE FIMALIZED 8-fFeb-9% 10-mar-94 30 . . . . . . . . . . . . . . . . . . . . . . . . . . - . .
® FEASIBILITY STUDY 22-4un-93 9-by-94 321 . . . . . . . . . . . . . . . . . . . . . . = —
© PROPOSED PLAN (PP) 9-May-94 26-Jun-95 412 . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
+ RECORD OF DECISION 27-Mar-95 8:-imn-96 287 = = = = = 2 = = % = = = = = ® = = = 3 = = = = s = = = = u
SR petsil Task wnan® Summery Tesk seecc Baseline
o @B (progress) =888 (Progress) s> Conflict
. (Slack) e — (Slack) 5% pesource delay
Progress shows Percent Achieved on Actusl s Hilestone
.................. Scale:; cays per CO MR @r === == == = o m  m E E E  E  E E E E EE EE E  E E N A A N AN AN AEAEEAEANENEANANANEAEANSNSESAEAEEEEEEEEEEEEEEE
TINE LINE Gantt Chart Report, Strip 1
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Transformer containing PCBs as well as pPcB-free transformers were
stored on this paved area. A black oily residue on the pavement
was fTound to contain high levels of PCBs as well as other
chlorinated hydrocarbons. Three (3) soil borings drilled through
the pavement found significant concentrations of PCBs only near the
catch basin; leakage through joints iIn the pavement is the

suspected cause. PCB concentrations were below the EP toxic
standard.
No sampling of soil outside of the paved area has been done. In

addition, no samples were taken from sediments or soils within or
under joints, cracks in the catch basin, or the storm sewer.
Further study will be conducted of this site.

1991 Primary Deliverahbles: = pue Date:
Draft RI/FS Workplan US Navy transmits 22 Sep 91
(Agency Review Comments) Due within 90 days of Plan
delivery
(Navy Receives Comments) Due 7 days after the 90
day review period
(Navy Addresses Comments) Due 60 days after
received comments
Site Management Plan (Revised) Yearly update Sep 91
199] Becondary peljverables: = Target Date-
Quarterly Reports US Navy transmits on 10 Apr,

July, and Oct.
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RI/F8 OpERARIE IINIT #14: TRANSFPORMER STORAGE YARD PSC SITE 17
@ROUP I, continued:

ntin
- | ver Projected Date:
Draft/Final RI/FS US Navy transmits 3 May 92
Workplan (P)
Final RI/Fs wWorkplan (P) US Navy transmits 2 Jun 92
Draft RI Report (P) US Navy transmits 29 Jun 93

Draft Baseline Risk Assessment (S) US Navy transmits 29 Jun 93

Draft Feasibility Study (P) US Navy transmits 28 Aug 93
Draft/Final RI Report (P) US Navy transmits 8 Feb 94
Draft/Final Baseline Risk US Navy transmits 8 Feb 94
Assessment (S)

Pinal RI Report (P) US Navy transmits 10 Mar 94
Final Baseline Risk US Navy transmits 10 Mar 94

Assessment (S)
Draft/Final Feasibility Study (P) US Navy transmits 9 Apr 94
Final Feasibility Study (P) US Navy transmits 9 May 94

Note:

(P) designates a Primary Document according to page 21 of FFA
(s) designates a Secondary Document according to page 22 of FFA
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. PENSACOLA, FLORIDA

store End Ouratn
Tosk tame =" Dete Date _* (Days)
R1/FS 15-Sep-91 9-May-% 967.0
R1 REPORT 15-Sep-91 10-Mar-94 . 9070
SUBMIT DRAFT WORK PLAN 15-Sep- 22-5ep-91 7.0
AGENCY REVIEW 22-Sep- 91 21-Dec-9 90.0
NAVY RCVS COMMENTS 21-Dec-91 26-Doc-91 7.0
-ADDRESS COMMENTS 28-Dec-91 26-Feb-92 60.0
MAIL COMMENTS 26-Fab-92 4-Mar-92 7.0
PREPARE DRAFT/FINAL 26-tab-92 26-Apr-92 60.0
SUBMIT DRAFT/FINAL 26-Apr-92 3-may-92 7.0
AJORK PLAN FINALIZED 3-May-92 2-Jun-52 30.0
FIELD WORK, RI RPT 2-Jm-92 22-Jm-93 15.0
SUBMIT DRAFT RI RPT 22-3un=93 29-IJm-93 7.0
AGENCY REVIEW 29-Ju- 93 27-Sep-93 90.0
NAVY RECVS COMMENTS 27-Sep~93 4-Oct-93 7.0
ADDRESS COMMENTS 4-0ct-93 3-Du-93 60.0
MAIL COMMENTS 3-0u-93 10-Du-93 7.0
PREPARE DRAFT/FINAL 3-De-93 1-Fob-% 60.0
SUBMIT DRAFT/FINAL 1-Feb-%4 8-Feb-9% 7.0
R1 RPT FINALI1ZED 8-Feb-9% 10-Mar-94 30.0
SASELINE RISK 2-Jun-92 10-Mar-% 646.0
PREPARE DRFT BASELINE 2-Jun-92 22-Jm-93 385.0
SUBMIT DRAFT BASELINE 22-Jm-9s 29-Jm-93 70
AGENCY REVIEW 29-Jun- 93 27-Sep-93 90.0
#AVY RECVS COMMENTS 27-Sep~93 4-Oct-93 7.0
ADDRESS COMMENTS 4-Oct-93 3-Doc-93 60.0
MAIL COMMENTS 3-Dec-93 10-Dec+93 7.0
PREPARE DRAFT/FINAL 3-Du-93 1-Feb-9% 60.0
SUBMIT DRAFT/FINAL 1-Fob-9%4 8-Feb-94 7.0
BASELINE FINALIZED 8-Feb-94 10- Mar-94 300
FEASIBILITY STWDY 22-un+ 93 9-nay94 321.0
PREPARE DRAFT FS 22-Jun+93 21-Aug-93 60.0
SUBMIT DRAFT ¥$ 21-Aug-93 28-Aug-93 7.0
AGENCY REVIEW 28-Aug-93 26-Nw-93 90.0
HAVY RECVS COMMENTS 26-Nov-93 3-Oat-93 7.0
ADDRESS COMMENTS 3-0u93 1-Fob-94 60.0
MAIL COMMENTS 1-Feb-9¢ 8-Feb-94 7.0
PREPARE DRFT/FINAL 1-Feb-9% 2-Apr-%4 60.0
SUBNIT DRAFT/FINAL 2-Apt-94 9-Apr-94 7.0
FS RPT FINALIZED 9-Apr- 5 9-May- 94 30.0
PROPOSED PLAN (PP) 9-May-% 26-Jun+ 75 4120
RECORD OF DECISION 27-Mar-05 & Jene 5 287.0
PREPARE DRAFT ROD 27-Mar-95 26-Apr-95 30.0 ’
SUBMIT DRAFT ROD 26-Apr-95 3-May-95 70
AGENCY REVIEW 3-May-95 1-Aug-93 90.0
NAVY RECVS COMMENTS 1-Aug-95 8-Aug-95 7.0
ADORESS COMMENTS 8-Aug-95 7-0ct-95 60.0
MAIL COMMENTS 7-0ct-95 14-et-95 1.0
PREPARE DRAFT/FINAL 7-0ct-95 6-Du-95 60.0
SUBMIT DRAFT/FINAL 6-Dec-95 9-DOC-% 3.0
ROD FINALIZED 9-Dec-95 8-Jan-96 30.0
ROD SIGNATURE 27-Mar-95 26-Mar-95 10
PREPARE PUBLIC NOTICE 26-Mar-95 12-Apr-95 15.0
PUBLISN PUBLIC NOTICE 12-Apr-95 12-May-95 3D0

TINE LINE Task Report
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NAVAL AIR STATION PENSACOLA

PENSACOLA, FLORIDA

SITE MANAGEMENT PLAN
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2-0un-92 22- 93
T da 93 2990im-93
-0t 93 3-bec ¥
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2-Jut-92 10-mu-94
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PRFVARE DRAFT/FINAL 20-Fob-92 26-Apr-92
29-3un-93 27-Sep-93

26-Apr-92 3-May-92
27-%ep93 4-et-93
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278493 4-et-93
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15-Sep-91  9-May-%
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st (Progress)

wme— (S{ack)

SUBNLT DRAFT 42X 2LAN 15-Sep-91 22-Sep-N

SUBMIT DRAFT BASELINE 22-Jut-93 29-h—93

PREPARE DRFT pocce [NE  2-Jun-92 22-run-93

ADDRESS COMMENTS
MAIL COMMENTS
PREPARE ORAFT/FINAL
SUBNIT DRAFT/FINAL

RE BPT FINALIZED
BASELINE RISK

PREPARE DRAFT/FINAL

SUBRIT DRAFT/FINAL

BASELINE FINALIZED

+ FEASIBILITY STuoY

NAVY RECVS COMMENTS
+ PROPOSED PLAN (PP)

ADDRESS COMMENTS

SUBNIT DRAFT R1 RPY
AGENCY REVIEV

MAVY RECVS CONMENTS
ADDRESS COMMENTS
MAIL COMMENTS

MALL COMENTS

AGENCY REVIEW
BAVY ACVS COMMENTS
SUMMIT DRAFT/FINAL
VORK PLAN FINALIZED
FIELD WORK, RY B77
AGENCY REVIEV

. LimE Gantt Chart Report, strip 1

Ri REPORY

RI/FS
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Prgrnr shows Percent Achieved on Actusl

+ RECORD OF DECISION
» oW (Progress)
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Task Name
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RI/¥S8 OPERABLE UNIT $315: BAYOU GRANDE, PSC SITE 40:; GROUP R:
DESCRIPTION:

NAS Pensacola is bordered on the south by Big Lagoon and Pensacola
Bay, on the east by Pensacola Bay, and on the north by Bayou
Grande. Only a very small portion of the western end of NAS is
farther than a mile from one of these bodies of water. Swampy
areas exist on or near the western portion of NAS Pensacola. Man-
made drainage ways and storm drains feed 1iInto the short
intermittent streams emptying iInto the bays and the bayou. No
perennial streams enter or exist the air station, but the marshy
areas {wetlands) and their small lakes retain water throughout the
year . Investigative activities are currently underway near this
area.

4991 Primary Deliverables: pue Date:

Site Management Plan -(Revised) Yearly update Sep 91

2991 secondarv Deliverables: Target Date-

NONE N/A

Projected Deliverables Proiected Date:

Draft RI/Fs Workplan (P) US Navy transmits 21 Jul 92
Draft/Final RI/FS Workplan (P) US Navy transmits 10 Mar 93
Final rR1/Fs Workplan (P) US Navy transmits 9 Apr 93

Draft RI Report (P) US Navy transmits 16 May 94
Draft Baseline Risk Assessment (S) US Navy transmits 16 May 94
Draft Feasibility Study (P) US Navy transmits 17 Jul 94
Note:

ng designates a Primary Document according to page 21 of FFA
S) designates a Secondary Document according to page 22 of FFA
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B_OPERABLE UN s: ) E, PS8C SITE 40; GROUP R:

Start End Duratn

Task Hame Date Date (Days)
RI/FS 15-Jut-92 5-Apr-95 %7.0
Rl REPORT 15-Jul-52 3-Feb-95 207.0
SUBMIT DRAFT WORK PLAN 15-Jut-92 21-Jul-92 70
AGENCY REVIEW 22-Jul-92 21-0ct-92 90.0
NAVY RCVS COMMENTS 22-0ct-92 28-et-92 70
ADDRESS COMMENTS 29-et-92 30-Dec-92 60.0
MAIL COMMENTS 3l-Dec-92 7-Jan-53 70
PREPARE DRAFT/FINAL 31-Du-92 3-Mar-93 60.0
SUBMIT DRAFT/FINAL 4-Mar-93 10-Mar-93 70
WORK P W FINMALIZED 11-Mar-93 9-Apr-93 0.0
FIELD WORK, R! RPT 10-Apr-93 9-May-94 3%6.0
SUBMIT DRAFT R! RPT 10-May-54 16-May-94 70
AGENCY REVIEW 17-May-94 16-AUg- 9% 0.0
NAVY RECVS COMMENTS 17-A0g-54 23-Aug- A 70
ADDRESS COMMENTS 24-AUg-94 24-0ct-94 0.0
MAIL COMMENTS 25-0ct-%% 31-0¢ct-94 70
PREPARE DRAFT/FINAL 25-0ct-9%4% 5H-bec- A 60.0
SUBMIT DRAFT/FINAL 27-Dee-% 3-Jan-95 70

R1 RPT FINALIZED & Jan-95 3-Feb-95 0.0
BASELINE RISK . 10-Apr-93 3-Feb-95 646.0
PREPARE DRFT BASELINE 10-Apr-93 9-May-% 335.0
SuBMIT DRAFT BASELINE 10-May-% 16-May-% 70
AGENCY REVIEW 17-Way-94 16-Aug-94 0.0
NAVY RECVS COMMENTS 17-Aug-94 23-Aug-94 7.0
ADDRESS COMMERTS 24-Aug- 96 24-0ct-94 8.0
MIL COMMENTS 25-0ct-94 31-0¢ct-%94 70
— PREPARE DRAFT/FINAL 25-0ct-4 25-0ec-%4 0.0
SUBMIT DRAFT/FINAL 27-Dec-%% 3- Jan-95 70
BASELINE FINALIZED 4-Jan-95 3-Feb-%5 30.0
FEASIBILITY STUDY 10-my-94 5-Apr-95 321.0
PREPARE DRAFT FS 10-May-94 10-Jul -94 60.0
SUBMIT DRAFT fs 11-Jul-94 17-Jul-94 7.0
AGENCY REVIEU 18-Jut-94 17-0¢t-94 0.0
NAYY RECVS COMMENTS 18-0ct-94 26-0ct-54 70
ADDRESS COMMENTS 25-0¢t-94 5-Dec-94 60.0
MAIL COWEWTS 27-Dec- %4 J-Jan-95 70
PREPARE DRFT/FINAL 27-Dec % 27-Feb-95 60.0
SUBMIT DRAFT/FINAL 28-Frb-95 6-Mar-% 70

¥S RPT FINALIZED 7-Mar-% S-Apr-95 30.0
PROPOSED PLAN (PP) 6-Apr-95 1-Jun-%6 412.0
RECORD OF DECISION 2-Mar-9% 19-Du-96 287.0

TIME LIKE Task Report
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Stort
Date

WAVAL AIR STATION PENBACOLA

SITE MANAGEMENT PLAM
PENSACOLA, FLORIDA
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RI/FS_OPERABIE UNIT #16. NAVAL AIR STATION PENSACOLA (NASP)
WETLANDS, PSC S1TE 41: GROUP 8:

#

DESCRIPTION:

Fresh water swamp (wetlands) consists of naturally wooded areas,
all or most of which are covered with water or are saturated
throughout the year. The areas contain a mixture of soils and soil
materirals that vary in color, texture, compositions, and thickness
of layers. In some places the surface materials resemble those of
Rutledge and Plummer sand. In many places organic matter of a
varying thickness accumulates in the surface soil. The largest and
most typical areas of fresh water swamp are iIn the southwestern
part of the county and extend across the western edge of NAS
Pensacola.

29931 Primary Deliverables: pue Date:

Site Management Plan (Revised) Yearly update Sep 91

NONE N/Aa

Draft RI/Fs Workplan (P) US Navy transmits 21 Jul 92
Draft/Final RI/FS Workplan (P) US Navy transmits 10 Mar 93
Final RI/Fs Workplan (P) US Navy transmits 9 Apr 93
Draft RI Report (P) US Navy transmits 16 May 94
Draft Baseline Risk Assessment (S) US Navy transmits 16 May 94
Draft feasibility Study (P) US Navy transmits 17 Jul 94
Note:

P) designates a Primary Document according to page 21 of FFA
S) designates a Secondary Document according to page 22 of FFA
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PENSACOLA, FLORIDA

‘ RI/FS OPERABLE UNIT #16: NAVAL AIR STATION PENSACOLA (NASP)

8, P SITE 41: GROUP 83

start End Duratn

Task Name . Dete Date (Days)
R1/FS 15-Jul-52 5 —-95 967.0
&I REPORT 15-Jut-92 3-Feb-95 901.0
SUBSMIT DRAFT WORK PLAN 15-Jut-92 21-Jul-52 7.0
AGENCY REVIEW 22-Jul -92 21-et-92 90.0
HAVY RCVS COMMENTS 22-0tt-92 28-et-92 7.0
ADDRESS COMMENTS 29-et-92 30-Dec-52 60.0
WAIL COMMENTS 31-0ec-92 1-Jn-93 7.0
PREPARE DRAFT/FINAL 31-Du-92 3-Mar-93 60.0
SUBMIT DRAFT/FINAL 4-Mar-93 10-Mar-93 1.0
NORK PLAN FINALI2ED 11-Mar-93 9-Apr-93 30.0
FIELD WORK, RI RPT 10-Apr-93 9-Ray-9% 385.0
SUBMIT DRAFT RI RPT 10-May-9% 16-May-94 1.0
AGENCY REVIEW 17-May-94 16-Aug-96 90.0
HAVY RECVS COMMENTS 17-Aug-%4 23-Aug-96 7.0
ADDRESS COMMENTS 26-Aug-54 24-0ct-94 60.0
AL COMMENTS 25-0ct-%4 31-et-94 70
PREPARE DRAFT/FINAL 25-0ct-%4 2s-Dee-% 60.0
SUSMIT DRAFT/FINAL 27-Dee-% 3-Jan-95 1.0
RI RPT FINALIZED 4-Jan-95 3-feb-95 30.0
BASELINE RISK 10-Apr-93 3-feb-95 646.0
PREPARE DRFT BASELINE 10-Apr-93 9-May-94 385.0
SUBMIT DRAFT BASELINE 10-May-% 16-Hay-94 7.0
AGENCY REVIEW 17-May-% 16-Aug-54 90.0
HAVY RECVS COMMENTS 17-Aug-94 23-Aug-9%6 7.0
ADDRESS COMMENTS 24-Aug-96 24-0ct-94 60.0
MAIL COMMENTS 25-0ct-%% 31-0ct-54 7.0
PREPARE DRAFT/FINAL 25-0ct-54 25-Dee 5% 60.0
SUBMIT DRAFT/FINAL 27-Dec-5%4 3-Jan-95 7.0
BASELINE FINALIZED 4-Jan-95 3-Feb-95 30.0
FEASIBILITY STWDY 10-May-96 S-Apr-95 321.0
PREPARE DRAFT FS 10-May-94 10-Jut -84 60.0
SUBMIT DRAFT FS 11-Jul-94 17-Jul -9 7.0
AGENCY REVIEW 18-Jul -9% 17-0ct-9% 90.0
NAVY RECVS COMMENTS 18-0ct-94 24-et-91 7.0
ADDRESS COMMENTS 25-0ct-94 25-Du-94 60.0
MAIL COMMENTS 27-Dec-94 3-Jan-95 70
PREPARE DRFT/FINAL 27-Dec-9% 27-Feb-%5 60.0
SUBMIT DRAFT/FINAL 28-Feb-95 6-Mar-95 7.0
¥S RPT FINALIZED 7-Mar-% S-Apr-95 30.0
PROPOSED PLAN (PP) 6-Apr-95 1-dun-96 412.0
RECORD OF DECISION 2-Mar-% 19-DOC-% 287.0

TINE LINE Task Report
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AGENCY REVIEW

PREPARE DRFT BASELINE 10-Apr-93 9-May-9%
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BASELINE FINALIZ2ED
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RI REPORT
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MAIL CONNENTS

REI/FS
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PENSACOLA, FLORIDA

RI/FB OPERARIE LINIT #17: PENSACOTA BAY AREA PAC SITE 42— GROUD T-
DESCRIPTION:

NAS Pensacola 1Is bordered on the south by Big Lagoon and Pensacola
Bay, on the east by Pensacola Bay, and on the north by Bayou
Grande. Only a very small portion of the western end of NAS is
farther than a mile from one of these bodies of water. Swampy
areas exist on or near the western portion of NAS Pensacola. Man-
made drainage ways and storm drains feed into the short
intermittent streams emptying_ into the bays and the bayou. No
perennial streams enter or exist the air station, but the marshy
areas (wetlands) and their small lakes retain water throughout the

year. Investigative activities are currently underway near this
area.

319931 Primary Deliverables: Due Date:

Site Management Plan (Revised) Yearly update Sep 91

91 Secondary Deliverables: Target Date:

NONE N/A

Projected Deliverables Projected Date:

Draft rR1/Fs Workplan (P) US Navy transmits 21 Jul 92
Draft/Final RI/FS Workplan (P) US Navy transmits 10 Mar 93
Final RI/Fs Workplan (P) US Navy transmits 9 Apr 93

Draft Rl Report (P) US Navy transmits 16 May 94
Draft Baseline Risk Assessment (S)US Navy transmits 16 May 94
Draft Feasibility Study (P) US Navy transmits 17 Jul 94
Note:

P) designates a Primary Document according to page 21 of FFA
S) designates a Secondary Document according to page 22 of FFA
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PENSACOLA, FLORIDA

SUBMIT DRAFT WORK PLAM
AGENCY REVIEW

MAVY RCVS COMMENTS
ADDRESS COMMENTS
WAL COMMENTS
PREPARE DRAFT/FINAL
SUBNIT DRAFT/FINAL
WORK PLAN FINALIZED
FIELD WORK, RI RPT
SUBNIT DRAFT RI RPT
AGENCY REVIEW

NAVY RECVS COMMENTS
ADDRESS COMMENTS
MAIL COMMENTS
PREPARE DRAFT/FINAL
SUBNIT DRAFT/FINAL
RI RPT FINALIZED

BASELINE RISK

PREPARE DRFT BASELINE
SUBMIT DRAFT BASELINE
AGENCY REVIEW

MAVY RECVS COMMENTS
ADDRESS COMMENTS
MAIL COMMENTS
PREPARE DRAFT/FINAL
SUBMIT DRAFT/FINAL
BASELINE FINALIZ2ED

FEASIBILITY STUDY

PREPARE DRAFT fS
SUBNIT DRAFT FS
AGENCY REVIEW

HAVY RECVS COMMENTS
ADDRESS COMMENTS
WAIL COMMENTS
PREPARE DRFT/FINAL
SUBMIT DRAFT/FINAL
S RPT FINALIZED

PROPOSED PLAK (PP)
RECORD OF DECISION

TIME LINE Task Report

Start
Date
15-Jul-92
15-Jut-92
15-dul -92
22-Jut-92
22-0ct-92
29-Oct-92
31-Dec-52
31-ow-92
4-Mar-93
11-Mar-93
10-Apr-93
10-May-94
17-May-%%
17-Aug-94
24-Aug-94
25-at-94
25-0ct-%94
27-Du-94
4-Jnm-95
10-Apr-93
10-Apr-93
10-May-%
17-May-9%
17-Aug-94
26-Aug-%4
25-0ct-5%
25-0ct-%%
27-Dec-%%
4-Jan-95
10-May-94
10-wry-94
11-Jul-94
18-dul -94
18-0ct -5
25-0¢ct-56
27-Dec-%%
27-Dec-96
28-Feb-95
7-Mar-95
6-Apr-95
2-Mar-96

21=Jul -92
21-0¢ct-92
28-0ct-92
30-Dec-92
7-Jan+93
3-Mar-95
io-war-93
9-Apr-93
9-May-94
16-lky-94
16-Aug-%4
23-Aug-94
24-at-94
31-0ct-94
25-Dec-94
3-Jan-95
3-Feb-95
3-Feb-95
9-May-94
16-May-94
16-Aug-A4
23-Aug-94
26-0ct-94
31-Oct-94
25-Dec-94
3-Jan-95
3-feb-95
S-Apr-95
10-Jut-94
17-Jut-94
17-0ct-94
24-0ct-94
25-Dec-94
3-Jan-95
27-Feb-55
b-Mar-95
5-Apr-95
1-Jun-96
19-Du-W

BA

60.0

60.0
7.0
30.0
321.0
60.0
7.0
90.0
7.0
60.0
7.0
60.0
7.0
30.0
412.0
287.0

19 JULY 1991
PAGE 79 OF 80
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NAVAL AIR STATION PENSACOLA

SITE NANAGEMENT PLAM
PEMSACOLA, FLORIDA
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SCHEDULE WAME: NAS PENSACOLA EXPEDITED SCREDULE FOR QU 1-5 (BATCH 1)

RESPONSIBLE - SUZANNE SANBORN

Date: 19 #ALY O1 Schedule File - NASPEXPY

Task Name

DRAFT RI/FS WUK PLAN
AGENCY REVIEW

DRAFT FINAL RI/FS WORK PLAN
FINAL %1/FS WUK PLAN
FIELD WCRK START

FIELD WORK WMPLETE

DATA ASSESSMENT COMPLETE
JRAFT RI/FS REPORY

AGENCY REVIEY

DRAFT FINAL RI/F$ REPORT
DRAFT ¥IOPOSED PLAN
RECEIVE PP REVIEY CCMMENTS
FINAL RI/FS REPORY

DRAFT FINAL PRCPOSED PLAN
DRAFT RECORD OF DECISION
PUBLIC NOTICE

COMMENT PERIOD BEGINS
PUBLIC MEETING

END OF COMMENT PER]OD
DRAFT RESPOMSIVENESS SmmdRY
DRAFT FiNAL ROD

Ti#E LINE Task Report

Start
Date
2-Jun-91
&+ Jun-91
beJul-9
2:0ct-9
17-0¢t91
16-Nov-91
13-Jul -92
10-Yw-92
8-Feb-93
10-Mar-93
10-Mar-93
8-Jw-93
8-Jun-93
29-Jdun+93
29+Jun+ 93
20-Jul-93
3-Aug-93
3 Aug93
J3-AUg-93
17-Sap-93
17-0ct-93

End
Date
3-dun-91
&-Jut-91
2-Oct-91
17-Oct-91
16-Mov-91
13-Jut 92
10-nov-92
8-Feb-93
10-Mar-93
&-Jun-93
8-Jun-93
29-dun-93
23-Jun-93
20-Jul-93
e0-Jul-93
3-AUg-93
3-Aug-93
17-Aw -93
17+5ep-93
17-0¢t-93
16-Mov: 93

Duratn
(Days)
1.0
30.0
200
150
300
2400
1200
900
30.0
900
900
21.0
150
21.0
21.0
140
0.0
140
45.0
300
300




SCHEDULE NAME: WS PENSACOLA EXPEDITED SCHEDULE FOR OU 6-9 (BATCH 2)
RESPONSIBLE - SUZANNE SANBORN
Date: 19 JULY Ol Schedule file = NASPEXP2

Start End Dwatn
Task Name Dote Date (Days)
DRAFT Ri/FS WRX PLAN 16-Apr-92 17-Apr-92 1.0
AGENCY REVIEW 17-Apr-92 17-my-92 30.0
DRAFT FIRAL RI/F§ WORK PLAN 17-my-92 15-Aug-92 90.0
FINAL ~1/fs wORZ PLAM 15-Aug-92 30-Aug-92 150
FIELD WRX $TART 10-Au9-92 29-Sap-92 30.0
FIELD WCRK CUMPLETE 29 Sep- 92 27-My-93 210.0
DATA ASSESSMENT COMPLETE 27-thy-93 24-Sep-93 120.0
DRAFT RI/F$ REPORT 24 Sep- 93 23-0w-93 90.0
AGENCY REYIEW 23-Dec-93 22- 00 30.0
DRAFT FINAL RI1/F8 REPORT 22-Jen 94 22-Apr-94 90.0
DRAFT PRCPOSED PLAN 22-Jen %4 22-Apr-94 90.0
RECEIVE PP REVIEW COMMENTS 22-Apr-94 13-May-9%% 21.0
FINAL R1/FS REPCRY 22-Apr-9 7-My-% 15.0
DRAFT f WAL PRO®CTSD PLAN 13-May- A 3-Jun- 94 21.0
DRAFT RECORD OF DECISION 13-May-94 3-Jun-94 21.0
PUBLIC WOTICE 3-Jun- %4 17-Jm-94 14.0
COMME X7 PERIOD BEGINS 17-Jut-% 17-dun-94 0.0
PUBLIC MEET NG 17-dun- 94 1-Jut-94 14.0
EmD OF COmeEN! PERIOD 17-Jun- 94 1-Aug-94 45.0
DRAFT RESPOMSIYEMESS SUMBARY 1-Aug-94 31-Aug-94 30.0
DRAFT fIMAL ROD 31-Aug-94 30-Sep-94 30.0

TIME LINE Task Report




SCHEDULE NAME: NAS PENSACOLA EXPEDITED SCHEDULE FOR OU 10 (BATCHM 3)
RESPONSIBLE = SUZANNE SANBORN
Date: 19 WY 91 Schedule File - NASPEXP3

Start End Dwatn
lark Name Oate Date (Days)
DRAFT R1/FS WRK PLAN 21-Jun-91 22-Jun-91 1.0
AGENCY REVIEW 22- Jun-91 22-4ut -91 30.0
DRAFT FINAL RI/F$ WORK PLAN 22-Jut -9 20-et-91 90.0
FINAL mi/F$ WRK PLAN 20-et-91 4-Nov-91 15.0
FIELD WRK START 4-Nov-91 4-Dec-99 3o0.0
FIELD WRK COMPLLTE 4-Doc-91 25-Aug-92 265.0
OATA ASSESSMENT T~ PLETE 25-Aug-92 23-Dec-92 120.0
ORAFY RI/FS REPORY 23-Ow-92 23-Mar-93 90.0
AGENCY REVIEW 23-Mar-93 22-Apr-93 30.0
DRAFT FINAL RI/FS$ REPORT 22-Apr-93 21-Jut -93 90.0
DRAFT PROPOSED PLAN 22-Apr-93 21-dut -93 90.0
RECEIVE PP REVIEW COMMENTS 2V-Jul-93 11-Aug-93 21.0
FINAL RI/FS REPORY 21-Jut-93 S-Aug-93 15.0
DRAFT FINAL PROPOSED PLAN 11-Aug-93 1-Sep-93 21.0
DRAFT RECORD OF DECISION 11-hug-93 1-Sep-93 21.0
PUBLIC NOTICE 1-Sep-93 15-Sep-93 14.0
COMMENT PERIOD BEGINS 15-Sep-93 15-Sep-93 0.0
PUBLIC MEETING 15-Sep-93 29-Sep-93 14.0
END OF COMMENT PERIOD 15-Sep-93 30-0ct-93 45.0
ORAFT RESPONSIVENESS SUMMARY 30-0ct-93 29-lw-93 0
DRAFT FINAL roD 29-Nov-93 29-Ow-93 0.0

TIME LINE Task Report




LS

SCHEDULE NANE . BAS PENSACOLA EXPEOITED SCMEDULE FOR QU 11-14 (BATCH &)
RESPONSIBLE - SUZANNE SANSORN
Cate: 10 MAY Ol Schedule file - MASPEXP4

Start End Duratn
Task Nome Date Date (Days)
DRAFT R1/FS$ WRK PLAM 21-$ep-91 22:Sep- 91 10
AGENCY REVIEW 22-$ep91 22-0Oct-91 30.0
DRAFT FINAL RI/F$ WRK P W 22-0ct-91 20-Jan-92 900
FINAL RI/FS WX P W 20-Jn-92 4-Fa-92 15.0
FIELD WRK START &-Feb-92 5-Mar-92 30.0
FIELD WRK COMPLETE S-Mar-92 25-Nov-92 265.0
DATA ASSESSMENT COMPLETE S Mov-92 25-Mar-93 1200
DRAFT R1/FS REPORT 25-Mu-93 23-Jun-93 200
AGENCY REVIEY 23-dun-93 23-Jul-93 30.0
DRAFT FINAL RI/FS REPORY 23-dul 93 21-0¢t-93 90.0
DRAFT PRCOPOSED PLAN 23-4ul-93 21-0ct-93 900
RECEIVE PP REVIEW COMMENTS 21-0ct-93 19+Roy-93 21.0
FINAL RI/FS REPORY 21-0ct93 S-Nov-93 15.0
DRAFT FINAL PROPCSED PLW 11-Mov-93 2-Du-93 21.0
DRAFT RECORD OF DECISION 11-Nov-93 2-Dec-93 21.0
PUBLIC nOTICE 2-Dn-93 16-Dec-93 14.0
Comme W PERIOD BEGINS 16-Dec-93 16-Dec-93 0.0
PUBLIC MEETING 16-Dec-93 30-Dec-93 14.0
END OF COMMENMT PERIOD 16-0On-93 30-Jm-94 45.0
DRAFT RESPONSIVENESS SUMMARY 30-Jan-9% {-Mar-94 30.0
DRAFT FINAL ROD 1-Mar-9% 31-Mar-94 30.0

TIME LINE Task Repert




SCHEDULE NAME: WAS PENSACOLA EXPEDITED SCREDUVALE FOR QU 15-17 (BATCH 5)
RESPONS IBLE : SUZANNE SANSORN
Drto: 19 JULY 91 Schedule File : NASPEXPS

Start E d Dwrtn

Task Name Date Date (Days)
DRAFT R1/FS VORK PLAY 20-Jut-92 21-Jul -92 1.0
AGENCY REVIEW 21-dul -92 20-AUg-92 30.0
DRAFT FINAL R1/FS WORK PLAN 20-Aug-92 18-Nov-92 200
FIMAL R]/FS VORK PLAN 18-Wovy- 92 3-0ec-92 15.0
FIELD WORK START 3-Dec92 2-Jan93 30.0
FIELD WORK COMPLETE 2-don-93 24-Sep- 93 265.0
STA ASSESSMENT COMPLETE 24-5ep-93 22-Jan-94 1200

AAFT R1/FS REPORT 22-Jan %% 22+ Ap P4 900

AGEWCY REVIEW 22 Apr - 22-Kay-9%% 30.0
DRAFT FINAL R1/fS REPORT 22-May-01 20-Aug-94 900
DRAFT PROPOSED PLAY 22-my-94 20-Aug-94 900
RECEIVE PP REVIEW COMMENTS 20 Aug -4 10-sep-94 21.0
FINAL R1/FS REPORT 20-Aug-94 4—Sep-94 15.0
DRAFT FINAL PROPOSED PLAN 10-sap-94 1-0ct-94 21.0
DRAFT RECORD OF DECISiON 10<Sep-%4 1-0ct-94 21.0
PUBLIC MOTICE 1-et-94 15-Oct-94 14.0
CommENT PERIOD BEGINS 15-et-94 15-Oct-94 00
PUBLIC MFETING 15-at-94 29-0ct-94 14.0
EMD OF ComMENT PERICO 15-at-94 29 Rov 4 15.0
DRAFT RESPONS|VERESS SUMMARY 29-wov-94 29-DOC-% 30.0
DRAFT FINAL ROO 29-Dec 34 28-Jen- 95 30.0

TIME LINE Task Report






