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DEPARTMENT OF THE NAVY 03.03.00.0017
SOUTHERN DIVISION
NAVAL FACILITIES ENGINEERINGCOMMAND
218% EAGLE OR.. P.Q. BOX 10068 VAT r———. =
THE SIGNER OF THIS LETTER,
CHARLESTON. S. C. 29411-0068 REFEA TO:
5090
18211/11
28 AUG 1831

CERTIFIED MAIL- RETURN RECEIPT REQUESTED
NO0204.AR.000257

Ms. Allison Drew NAS PENSACOLA
United States Enviromental Protection Agency (EPA)
Region v 5090.3a

Waste Management Division

RCRA and Federal Facilities Branch
345 Courtland Street, NE

Atlanta, Georgia 30365

Dear Ms. Drew:

Per Sections III.HH and VIII.c.l.a of the Federal Facilities
Agreement (FFA), the 1992 Yearly Site Management Plan (SMP) for the
Naval Air Station (NAS) Pensacola, Pensacola, Florida is due by
September 1, 1991, and has been enclosed for your review and
approval as enclosure (1).

Also, we have enclosed for your review the informal Expedited Site
Schedules for NAS Pensacola, Florida as enclosures (2).

IT you should have any questions regarding the enclosures, please
contact Ms. Suzanne O. Sanborn at (803) 743-0574.

Sincerely,

/// 500 //

“  MR. JAMES B. MALONE, JR., P.E.
MANAGER OF THE INSTALLATION
RESTORATION, EAST SECTION

Encl:
(1) 1992 Yearly SMP
(2) Informal Expedited Site Schedules

copy to:
NAS Pensacola (Mr. Ron Joyner, Code 18520)
FDER (Mr. Eric Nuzie)
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OF THE
INSTALLATION RESTORATION PROGRAM

FOR

NAVAL AIR STATION PENSACOLA
PENSACOLA, FLORIDA

AUGUST 28, 1991
YEARLY UPDATE REVISION 1

PREPARED BY
Its. S8UZANNE O. SANBORN
SOUTHERN DIVISION
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The requirement for the Site Management Plan (SMP) is identified In
the Federal Facilities Agreement (FFA) signed by the Environmental
Protection Agency (EPA), the State of Florida- Florida Department
of Environmental Regulation (FDER), and the Department of the Navy
(DoN). The FFA was entered into based on the requirement for an
interagency agreement identified in the Superfund Amendments and
Reauthorization Act (SARA), Section 120 (e)(2). The intent of the
plan is to provide: (1) an action deemed necessary to mitigate any
immediate threat to human health of the environment, (2) a list of
Operable Units (ous) subject to the tenets of the FFA, (3) a
priorization and rationale for the ous at NAS Pensacola, (4)
activities and schedules for work planned the current year,
including the submittal schedule for both primary and secondary
documents, and (5) work projections for subsequent calendar years.
With the FFA being signed on 23 October 1990, and having a declared
e?:fectlve date of 1 November, this is the first Yearly Update of
the smp.

2. OVERALL MANAGEMENT APPROACH

Three major investigations have been conducted at NAS Pensacola.
The DoN developed the Navy Assessment and Control of Installation
Pollutants (NACIP) Program to identify and control environmental
contamination from past use and disposal of hazardous substances at
Navy and Marine Corps Installations. The NACIP Program is now part
of the Naw"s Installation Restoration Program (NIRP), and is
similar to the EPA “superfund® Program authorize b)é the
Comprehensive Environmental Response, Compensation, and Liability
Act (CERcra) of 1980. The three major Investigation activities
performed at NAS Pensacola under the NIRP or Superfund Programs are
the following: (1) Initial Assessment Study (1AS) or Preliminary
Assessment Pﬁ), (2) Verification Study (VSS) or Site Inspection
(S, (3 and the Confirmation Study (CS) or Extended Site
Inspection (ESI). The IAS (1982-1983) was conducted by the Naval
Energy and Environmental Support Activity (NEESA)which identified
and assessed 29 potential sources of contamination (PSC) at NAS
Pensacola, and which could pose a potential threat to human health
or the environment as a result of contamination derived from past
Naval operations. The vs (1984) and the CS (1985-1986) were
conducted by Geraghty & Miller, Inc. to confirm or refute the
presence of contamination at the PSC sites i1dentified in the IAS,
as well as possibly locate additional PSCs. If contamination was
detected, the magnitude and the extent of contamination would have
been evaluated to allow for the recommendation of future remedial
response action at these PSCs.
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In addition to the NIRP/CERCLA Program, NAS Pensacola has other
active regulatory programs. A Florida Resource Conservation and
Recovery Act (RCRA) permit was issued to NAS Pensacola by the FDER.
Concurrently, a RCRA/Hazardous and Solid Waste Amendments (HSWA
ermit was issued to the installation by EPA on July 1983. A RCR
acility Assessment (RFA) was included in the EPA "i1ssued permit,
and additional PSCs sites were located. An Underground Storage
Tank (UST) Program is currently investigating over 21 tanks as
provided by the Florida Administrative Code, Section 17-770.

There is a total of 42 PSCs which have been identified at NAS
Pensacola (See Table 1-1). Of the 42 PSCs (see Table 1-1),
seventeen (17) PSCs are undergoing screening and twenty (20) PSCs
require RI/FS as identified in the FFA. The screening process of
the 17 PSCs 1i1s due to the present data quality objective
inadequacies and data gaps, or due to a preliminary determination

that no further action is required. The 17 PSCs undergoing
screening will not be included or tracked in the Swp, but will be
tracked in a different methodology. Screening 1s currently

underway or planned for seventeen (17) PSCs in the IR program, and
a schedule statuswill continually track the investigation progress
and provide updates to the Remedial Project Managers (RPMs). The
five (56) remaining PSCs which will not proceed In the IR Program
are PSCs Sites 19, 20, 21, 23, and 37, and these sites have been
transferred to the Underground Storage Tank (UST) Program. These
five (5) PSCs are not included or tracked in this SMP. The UST
Program is a State and EPA regulated program, in which the State of
Florida has a regulated process for the remediation of petroleum
contaminated sites. A few of the total PSCs have been grouped
together (both screening and RI/Fs PSCs) in order to investigate
sites more efficiently. See Table 1-1 of the sMP for a complete
list of PSCs undergoing RI/Fs and screening.

The SMP provides a PSC Installation Restoration (IR) Program event
management plan. Included in the sMP is a description of NAS
Pensacola’s PSC program _arrangement into Remedial Activity
groupings or Operablfe Units (Ous) . The SMP discusses and
identifies the management and deliverables of those PSCs undergoing
the R1/Fs Phase | and Phase 11 for 1991- 1992 such as field work,
data reports, andworkplans. This svpP also projects the management
and the deliverables for outlying years 1993, 1994, and 1995 such
as Baseline Risk Assessment Report, Feasibility Study, proposed
Remedial Action Plan (RAP), and the Record of Decision. The
projected scheduling of the IR program tasks is shown through the
S|%n!ng of _the record of decision and the published public notice.
Detailed within this SMP are the program events to take place in
the upcoming year (1991-1992), as well as the delivery due dates
gor draft primary documents and target dates for secondary program
ocuments.
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TABLE 1-1

IDENTIFICATION OF pscs REQUIRING ACTION
NAS PENSACOLA

Site Mgt Plan FFA: Appendix A
Psc/site Site (final: 10/23/90)
Number Description  _Requires ou# Statue Requires
1 Sanitary Landfill RI/FS 1 H,C RI/FS
2 Waterfront Sediments RI/FS 3 H,C RI/FS
3 Crash Crew Training RI/FS 8 H,C RI/FS
4 Army Rubble Disposal screen C screen
5 Borrow Pit screen C screen
6 Fort Redoubt Rubble screen C screen
Disposal
7 Firefighting School screen C screen
8 Rifle Range Disposal screen C screen
9 Navy Yard Disposal RI/FS 6 C RI/FS
10 Commodores Pond screen C screen
11 N ?Bevalier Disposal RI/Fs 2 H,C RI/FS
Fie
12  Scrap Bins screen C screen
13 Magazine Point Rubble screen C screen
Disposal
14  Dredge Spoil Fill screen C screen
15 Pesticide Rinsate RI/FS 4 H,C RI/FS
Disposal
16  Brush Disposal screen C screen __
17 Tragsformer Storage RI/FS "14 C RI/Fs
Yar
18 pcB Spill screen C screen
19 Fuel Farm Pipeline UST U screen
Leak _
20 Pier Pipe Leak UST U screen
21  Sludge at Fuel Tanks UST U screen
22 Refueler Repair Shop RI/Fs 13 C RI/FS
23 Ehexalier Field Pipe UST U screen
ea
24  DDT_Mixing Area screen C screen
25 Radium Spill Site screen C screen
26  Supply Department RI/FS 2 H,C RI/FS
Outside Storage
27  Radium Dial Shop RI/FS 7 H,C RI/FS
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TABLE 1-1 (Continued)
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IDENTIFICATION OF pscs REQUIRING ACTION
NAS PENSACOLA

Psc/site Site

Number Description _Requires _ ou#

20  Transformer
Accident
29  Soil south of Bldg. RI/FS

3460
30 Bldg.

649 & 755

Site Mgt Plan

screen

RI/FS

31 soil North of Bldg. RI/FS

648

32 IWTP Sludge Drying RI/FS

Beds

33 wwTP Ponds
34 Solvent North of Bldg screen

3557

RI/FS

35 Miscel laneous IWTP screen

SWMUs

36 IWTP Sewer screen

37 Sherman Field Fuel UST
Farnm

38 Bldg. 71 RI1/Fs

39 ga% Grove Campground RI/FS

ite

40 Bayou Grande Area RI/FS

41 NASP Wetlands RI/FS

42  Pensacola Bay RI/FS

** Explanation:

Statutes:

H- HWSA
C- CERCLA
U- UST

10
10

11

15
17

FFA: App

endix A

(final: 10/23/90)

ﬁ;é;“e Recmiires**

~

I- _I T IT I I T e
OO0 OO cCco O oo O OO0 0 @)

I T

screen
RI/FS

RI/FS
RI/FS

RI/FS

RI/FS
screen

screen

screen
screen

RI/FS
RI/Fs

RI/FS
RI/FS
RI/FS
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In addition, the CERCLA Remedial Investigation/Feasibility Study
(RI/Fs) process will be tailored to allow prioritization of PSCs
according to potential threat to human health and the environment.
The process will initially focus on source identification, with
delineation of soil/sediment, groundwater and surface water
contamination. In this process data are continually assessed and
sites are evaluated to determine iIf contamination “is present, if
it ‘presents a threat, if It has been delineated, and finally what
further action is needed (i.e., delineation, IRA, or evaluation of
remedial alternatives. This process will attempt to reduce length
interim report development and review times by allowing continua
data assessment and rapid decision-making.

Decisions concerning data assessment and actions to be taken will
be made during Remedial Project Managers (RPM) meetings which will
include representatives from EPA, FDER, and the Navy. _ These
meetings will provide a forum for discussion of iInvestigative
results and proposed actions. _The verbal decisions may be final
with no reporting and review time required.

IT initial data evaluation shows groundwater and/or surface water
to be an immediate threat to human health or the environment,
interim actions may be performedto mitigate further transport from
the site. IT groundwater or surface water contamination IS not
judged to be an immediate threat, delineation may be performed on
a larger scale by viewing local aquifer and surface water systems
as an individual operable unit(s) which may be impacted by several
sites simultaneously.

This quroach synthesizes prioritization of PSCs with a realistic
view of dynamic environmental systems. Areas which are more easily
defined can be identified and treated, thereby removing potential
sources of contamination in a timely manner. ~Flowing ﬁroundwater
and surface water systems are naturally continuous without regard
for PSC boundaries, and may be investigated and treated as a single
system or as a set of systems.

Through this approach, the RI/FS(FFOCGSS can be responsive to
individual PSC characteristics and technical requirements, and
attempt to minimize lengthy delays between field actions. This
provides the Navy the flexibility to address psc(s) , OU(s), Or a
set of Psc(s)/0U(s) separately or as a whole. In addition,
specific matrices (i.e., soil/sediment, groundwater, surface water,
or air) of individual psc(s), or ou(s), can be treated separately
if necessary, or a single matrix may be investigated at one time
across the entire facility.
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As agreed upon In the FFA, the DoN shall update the sMp yearly.
Updates (due September 1 of each year) will reflect changes in
project priorities, changes in scheduling, and the addition or
deletion of sites due to the site condition or program
accomplishments with the continued regulatory agency and the
Technical Review Committee (TRC) review.

3. ATI FOR opprarl F UNIT 8ITE GROUPINGS

To facilitate implementation of the NAs Pensacola RI/Fs program,
the 17 PSCs requiring RI/Fs and the 3 areas to be considered if
supporting data warrants have been clustered into 17 Operable Units
(oUs). hese ous are being phased based on Investigation
priorities and schedule optimization. The phasing priorities were
formulated in the Site Management Plan, July 1990 (Ecology and
Environment) of the Work Plans as well as other previous documents.
This Plan was approved on 23 October 1990. The criteria used to
generate the RI/Fs ous is as follows:

1) geographic proximity of sites;

2) similar contamination types;

3) similar aquifer contamination zones;

4) similar potential investigation methods;

5) potential scope and complexity of the investigation;

6) mission impact of remedial activities;

7) regulatory concerns; and

8) similarity of potential remedial actions.

9) potential for human exposure/contact

10) suspected mobil%%y of potential contaminants

11) potential for off-site migration and exposure

12) relative threat to groundwater (e.g., suspected date, and
volume of release)

Also, the following line i1tems have been listed as a reminder:

1) The SMP_schedule assumes no dispute resolution. _
222 Quarterly reports will be submitted as required iIn the

FFA.

(3 Sampling and Analysis Plans and Health and Safety Plans
are submitted concurrently with the Work Plans and are not
listed as separate deliverables.

Table 1-2 i1dentifies the PSCs In each 0OU.
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TABLE 1-2

IDENTIFICATION OF PSCS As OPERABLE UNITS
NAS PENSACOLA

ou# BSC Site #  §Site Description  Type of Contaminants
1 1 Sanitary Landfill Solvents, PCBs,

Plating soln,

oil, paints, and
mercury. Reportedly
asbestos is also
buried here.

2 11 North Chevalier Disposal Industrial waste and
Area Orls including HW.
26 Supply Dept. Outside (Grouped into one OU)

Storage Area

3 2 Waterfront Sediment Area Solvents, cyanide, and
Heavy metals

4 15 Pesticide Rinsate Organic pesticide
Disposal Area

5 30 Bldg 649 & 755 Metals, acids,
caustics, degreasers,
and chromatic soln,
and cyanide.

6 29 Soil S. of Bldg 3460 Unknown
9 Navy Yard Disposal Area (Grouped into one OU)

7 27 Radium Dial Shop Sewer Radium, phosphors,and
cleaning solutions

8 3 Crash Crew Training Area Leaded gasoline

9 31 Soil N. of Bldg. 648 Wastepaint, thinner,
and paint sludge

10 32 IWTP Sludge Drying Beds FO06 HW

33 WWTP Ponds (Grouped 1nto one OU)
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ouf

11

12

13

14

15
16
17

FLORIDA

38

39

22

17

40
41

42

TABLE 1-2 (Continued)

IDENTIPICATION OF PBCS as OPERABLE UNITS

NAS PENBACOLA

PSC Site # Site Description Type of Contaminants

Building 71 Paint strippers,ketone
trichlorethylene

Oak Grove Campground Area/Debris, broken clay
coal, and Petroleum

Refueler Repair Shop Aviation gasoline, and
Jet fuel containing
lead

Transformer Storage Yard Dielectric oils
including PCBs

Bayou Grande Area Unknown
NASP Wetlands Unknown

Pensacola Bay Area Unknown
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Operable Uunit remedial activities are being phased based on
investigation and hazard priorities, schedules effectiveness and
task management. Due to the large number of PSCs on NAS Pensacola
overall, the number of PSCs in each RI/Fs OU, and the aggregate
complexity of the contamination problem at each OU, the
commencement of work at all ous concurrently i1s not Tfeasible;
therefore, a phased approach has been implemented. The schedule® is
staggered in nature to provide for a coherent effort by the
investigative and engineering team to enable a higher quality
assessment of the problem and more accurate identification of a
suitable remedial response action required.

The aggregation of the PSCs and the assignment of phasing
priorities was based on the twelve (12) criteria stated above. The
specific aggregation issues are discussed in the accompanying OU
specific narratives, The assignment of priorities was driven by
the actual or potential threat posed by the Ppsc’s known or
suspected contamination,

4. Psc OITE 8P EXCIUSION

The 17 potential sources of contamination (PSCs) undergoing
screening activities are not included nor otherwise addressed
hereafter in the SMP. After screening the 17 PSCs, the poN will
determine future response activities. IT RI/FS activities are
recommended, the DoN shall create additional oUs to address the PSC
problem. When established, the future additional ous shall become
part of the SMP, and a revision to the SMP shall be made.
Additionally as stated earlier, five PSCs Sites 19, 20, 21, 23, and
37 have been transferred to the UST Program for response activities
detailed i1n Florida Administrative Code 17-770, and are not
included in the SMP or the DoN’s IR Program.

£, OPERATIONAL LINIT SQHROOLTNG

The schedules of the operable units are based on the issuance of
draft primary and secondary submittals. The schedule allows for
review and comment periods as identified in the FFA. IT these
review and comment periods are shortened by the parties of the FFA
by their ability to perform the required review in less than the
proygded periods, the DoN may be able to start and execute plans
earlier.
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I TIVES

The following are narratives describing the contents of each OU.
A brief description of each OU and what is known about the
contamination and an assessment of its present threat Is included.
The events for the upcoming year are listed, and the due dates of
primary documents and the target dates of secondary documents are
provided, A schedule of the projected submittal dates for primary
documents only is included for the Tirst outlying year. The
upcoming and outlying year are on one time [line Gantt Chart
schedule, For the IonlgI term view, a list of_ projected schedule
program tasks through the published public notice of the record of
decision is identified.
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¢ BANIT ANDFILL, PSC SITE #1: GROUP

DESCRIPTION:

This large Solid Waste Management Unit (SWMU) received both
sanitary and industrial waste over a 20 year period. Over the
years, this site has received various wastes. These waste include
solvents, pcBs, plating solutions, pesticides, oils, paints, and
mercury, Reportedly, asbestos i1s also buried here. welve (12)
shallow and three (3) deep monitoring well are located in the site
vicinity. Samples taken from monltorln%\Nell indicate groundwater
contamination exists in both the shallow and deep layer of the
uppermost aquifer, These a?U|fers are separated by a locally semi-
confining clay layer. Shallow groundwater moves north and east and
discharges into the Bayou Grande. The flow direction in the
underlying aquifer is southward. Two (2) deep wells used as
occasional potable water supply tap into the deep aquifer. These
wells are southwest within one (1) mile radius of the site. None
of these wells are known to be contaminated.

1991 Primary Deliverables: Due Date:
Draft RI/FS Phase 11 Workplan US Navy transmitted on 2 Jun 91
Recommendations
Draft RI/Fs Phase 11 Workplan US Navy transmits on 17 Oct 91
(resubmittal)
(Agency Review Comments) Due within 90 days of Plan

_ delivery
(Navy Receives Comments) Due 7 days after the 90

day review period

(Navy Addresses Comments) Due 60 days after

, i received comments
Site Management Plan (Revised) Yearly update Sep 91
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R___ B
continued:
1991 Secondary Deljiverables: Target Date:
Quarterly Reports US Navy transmits on 10 Apr,
July, and Oct.
Draft RI/Fs Phase | Data US Navy transmitted on 2 Jun 91
Report
(Agency Review Comments) Due within 90 days of report
delivery
(Navy Addresses Comments) Due 60 days after
received comments
Rrojected Deliverables Brojected Date:
Draft/Final RI/FS Phase II US Navy transmits 28 May 92
Workplan (P)
Draft/Final RI/FS Phase | US Navy transmits 12 Jan 92
Data Report (S)
Final RI/Fs Phase I US Navy transmits 11 Feb 92
Data Report (S)
Draft Rl Report (P) US Navy transmits 29 Jun 93
Draft Baseline Risk Assessment (S) US Navy transmits 29 Jun 93
Draft Feasibility Study (P) US Navy transmits 4 Sep 93
Draft/Final RI Report (P) US Navy transmits 8 Feb 94
Draft/Final Baseline Risk US Navy transmits 8 Feb 94
Assessment
Final RI Report (P US Navy transmits 10 Mar 94
Final Baseline Ris US Navy transmits 10 Mar 94

Assessment (S) = i
Draft/Final Feasibility Study (P) US Navy transmits 16 Apr 94

Final Feasibility Study (P) US Navy transmits 16 May 94
Note:

) designates a Primary Document according to page 21 of EFA
(S8) designates a Secondary Document according to page 22 of FFA
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‘ NIT #1: SANITARY Ps #1: GROUP
Start End Ouratn
Tesk Name Date Date (Days)
UORK PLAN APPROVAL 23-at-90 23-0ct-90 0.0
RI/FS PHASE 1 24-0ct-90 11-Feb-92 475.0
FIELD WORK, DATA RPT 24-0ct-90 27-May-91 2150
SUBMIT DRAFT DATA RPT 26-May-91 3-Jun-91 80
AGENCY REVIEW 2-Jun-91 31-Aug-91 90.0
NAVY RECVS COMMENTS 31-Aug-91 7-S0P-91 70
ADDRESS COMMENTS 7-sap-01 6-Nov-91 600.0
MAIL COMMENTS é-Nov-91 13-Nov-91 70
PREPARE DRAFT/FINAL 6-Nw-91 5-Jan-92 60.0
SUBMIT DRAFT/FINAL 5-Jan-92 12-Jm92 70
DATA RPT FINAL1ZED 12-Jan-92 11-Feb-92 30.0
R1/FS PHASE 11 30-Jut-01 16-May-54 1,021.0
&1 REPORT 30-Jut-91 10-Mar-94 954.0
RESUBMIT DRFT WKPLAN 30-Jut-91 17-0ct-91 79.0
AGENCY REVIEW 17-0ct-91 15-Jan-92 90.0
MAVY RECVS COMMENTS 15-Jan-92 22-Jan-92 7.0
ADDRESS COMMENTS 22-Jan-92 22-Mar-92 60.0
MAIL COMMENTS 22-Mar-92 29-Mar-92 70
PREPARE DRAFT/FINAL 22-Mar-92 21-May-92 60.0
SUBMIT DRAFT/FINAL 2]1-May-92 28-May-92 7.0
WK PLANS FINALIZED 28-May-92 27-dun-92 30.0
FIELD WORK & RPT 27-Jun-92 22-Jun-93 360.0
SUBMIT DRAFT RI RPT 22+Jun-93 29-Jun-93 70
AGENCY REVIEW 29-Jun-93 27-Sap-93 90.0
NAVY RECVS COMMENTS 27-Sep-93 4-0ct-93 7.0
ADDRESS COMMENTS 4-0ct-93 3-Dct-93 60.0
WAIL COMMENTS 3-Dec-93 10-Dec-93 7.0
PREPARE DRAFT/FINAL 3-Om-93 1-Feb-94 60.0
SUBMIT DRAFT/FINAL 1-Feb-%4 8-Feb-94 7.0
R1 REPORT FINALIZED 8-Fcb-94 10-Mar-94 30.0
BASELINE RISK 27-Ju-92 10-Mar-94 621.0
PREPARE DRFT BASELINE 27-dun-92 22-Jun-93 360.0
SUBMIT DRAFT BASELINE 22-Jun-93 29-Jm-93 7.0
AGENCY REVIEW 29-Jun-93 27-Sep-93 90.0
NAVY RECVS COMMENTS 27-S0P-93 4-0ct-93 7.0
ADDRESS COMMENTS 4-oct-93 3-OH-93 60.0
MAIL COMMENTS 3-Dee-93 10-0u-93 7.0
PREPARE DRAFT/FINAL 3-Dec-93 1-Feb-94 60.0
SUBNIT DRAFT/FINAL 1- Fcb-94 8-Feb-94 70
BASELINE FINALIZED 8-Feb-94 10-War-94 30.0
. FEASISILITY STWDY 29-JUI-93 16-May-94 321.0
PREPARE DRAFT FS 29-JUI-93 28-Aug-93 60.0
SUBMIT DRAFT FS 28-Aug-93 4-Sep-93 7.0
AGENCY REVIEW 4-sup-93 3-Dec-93 90.0
MAVY RECVS COMMENTS 5-Ow-93 10-Dee-93 7.0
ADDRESS COMMENTS 10-Ow-93 8-Feb-9%4 60.0
MAIL COMMENTS 8-feb-%4 15-feb-94 70
PREPARE DRFT/FINAL 8-Feb-94 9-Apr-94 60.0
SUBMIT DRAFT/FINAL 9-Apr-91 16-Apr-94 70
FS RPT FINALIZED 16-Apr-54 16-May-94 30.0
PROPOSED PLAN (PP) 16-May-9% 2-Jut-% 4120
PREPARE PP 15-Nay-%4 15-Jul-9% 60.0
SUBNIT DRAFT PP 15-Jul-94 22-dul-94 70
AGENCY REVIEW 22-Jut-94 20-0ct-94 90.0
HAVY RECVS COMMENTS 20-at-94 27-0ct-%4 70
ADDRESS COMMENTS 27-0ct- 94 26-Dec-94 60.0
MAIL COMMENTS 26-Dct-94 2-Jan-95 70
PREPARE DRAFT/FINAL 26-Du-94 24-Feb-95 60.0
SUBMIT DRAFT/FINAL 24-Feb-95 3-Mar-% 70
PP FINALIZED 3-Mar-95 2-Apr-95 30.0
PREPARE PUBLIC NOTICE 2-Apr-95 17-Apr-95 150
PUBLISH PUBLIC NOTICE 17-Apr-95 17-May-95 30.0
PUBLIC COMMENT PERIOD 17-May-9S 1-Jut-95 45.0
PUBLIC MEETING 1-Jul-95 2-Jul-95 1.0
RECORD OF DECISION 2-Apr-95 14-Jan-96 2870



8ITE MANAGEMENT PLAN
NAVAL AIR STATION PENSACOLA

28 AUGUST 1991
PAGE 14 OF 75

PENSACOLA, FLORIDA .
RI1/PS ITARY L i, pec &1 i) GROUP A
91 92 93
Start Erd Duratn JulAug SepOct NovDecdan FebMar AprMaylun JulAug SepOctiioy Dec/an FebMarApriay Jundul
Tosk Home Pate Date (Pays) 11 11 1211 11 111 11 111 11 1111 11

23:0et-90 23-0ct-90 4
26:0¢t-90 11-Feb-92 ATS  ERURRRRRNRERRENRRERANNNNNNAN
26+0ct-90 27-My-91 215

WORK PLAN APPROVAL
RI/FS PHASE 1
FIELD wWoRK, DATA RP?

SUBMIT DRAFT DATA RP?Y 26-My-91 3-Jun-%1 8
AGENCY REVY!EW 24Jun-91 31-Aug-91 0
WAYY RECYS COMMENTS 31'Aw'91 7-Sap—9l 7 ] [ ] ] ] [ ] ] ] [ ] ] [ L] L] L] L] L] L] L] ] L]
ADDRESS MHTS 7'599'91 6-Nw-91 60 [ [ « XK [ L] [] [ ] [ ] [] [ ] [ ] [] [ ] [ ] [] [ ] L] L] [ [ ] ] [ [ ]
MAIL COMMENTS 6’N°V'91 13'"W'91 7 " " . . XX . . n n . » " » . . » . n n n n n n n n
PREPARE DRAFT/FINAL 6-Nov-91 S-Jan-92 60 O R o o .
WIT DRAFT/Fl“AL S'Jm'qz 12'JM'92 7 L ] n n L ] n n Uxx n n 1 ] n | | n n n n | | n n | | n n 1 ] n n
DATA RPT FINALIZED 12—Jm'92 :IJ.‘ FCb'92 3:) - - . » - . . m - " " " " " n [ [ ] ] ] [ [ [ ] ]
RI/FS PHASE 11 30-Jut-91 16-Hay-94 1,021 R Y Y e e e e PP
R1 REPORT 30-Jul-91 10-Mar-% 954 B T T T L e e e
REW'T DRFr \KPLA! 30'JUl‘91 17‘mt'91 79 . XXXXXXXXXX n . . n n n n n n n n n n n n n
AGENCY REYIEW 17’0‘Ct‘91 15-Jan-92 90 . » '. a XXXXXXAXAXR o . » " " " . n n n n n " n n n " n
WAYY RECYS COMMENTS  15-Jan-§2 22-Jan-52 7 S
ADDRESS COMMENTS 22-Jm-92 22-Mar-92 60 4 4.5, .
MATL COMMENTS 22-Mar-92 29-Mar-92 7 .
PREPARE DRAFT/FINAL  22-Mar-92 21-May92 60 O T 51 o ¢ 2.+ O
SUBMIT DRAFT/FINAL 21‘”3‘/'92 28-Hay-92 7 . . l. . . . . . . . . XX ] ] ] ] ] ] ] ] ] ] ] ] ]
W& PUNS FINALIZED 28-May-92 27-Jm-92 30 o b L e e e e XXXX.. . e = = m m om w ow owom
FIELD WORK & RPT 27-dun+92 22-Jun-93 3560 e L L e e e L 000000000
SUBMIT DRAFT Rl RPT  22:Jun-93 29-Jw-93 7 B T XX
AGENCY REVIEW 29-Jun-93 27-$ep-93 % S XXXX
NAW RECVS COMMENTS  27-Sep-93 4-0ct-93 7 .
ADDRESS COMMEXTS 4-0¢t-93  3-Du-93 60 T
Mll murs 3'DU'93 10-DU'93 7 . ] Il '] '] '] '] '] [] [ [ ] [] [ [ ] [] ] [] [ ] L[ ] [ ] [ ] L[ ] [ ] [ ] L[ ]
PREPARE DRAFT/FINAL 3-OM-93 1-Feb-94 '60 S
SUBMIT DRAFT/FINAL 1-Feb-$% 8-Feb-% 7 .
R! REPORT FINALIZED B-Feb-S4 10-Mar-94 30 S
+ BASELINE RISK 27-Jm-92 10-Mar-% 621 v b e e a a a . RERRRRRNRRRRAREARR AR AR AR AN RN RN
+ FEASIBILITY STUDY 29-Jun-93 16-Hay-% 321 e . AN
+ PROPOSED PLAN (PP) 16-May-94  2-Jul-95 412 T
+ RECORD OF DECISION 2-Apr-95 14-Jan-% 287 D

....... LA L L L L R L I T T R Y P

XXXXX Detail Task #¥URE Summary Task wtdse Bageline
xxXXX (Progress) =afi## (Progress) »> Conflict

xXx-- (Slack) MR-~ (Slack) « XXX Resource delay
Progress shows Percent Achieved on Actual M Milestone
------------------ Scale: 9 days per character ----------orecmecmoommuoocerr e e aertaeteen e e s r e s oot e et ea ettt e

TIME LINE Gantt Chart Report, Strip 1



SITE MANAGEMENT PLAN 28 AUGUST 1991

MAVAL AIR STATION PENSACOLA PAGE 15 OF 75
PENSACOLA, FLORIDA
PERABL E H2: R HEVALIER FIELD DISPOSAL ARFA. P
11: AND PLY DE 8T GE AREA. Ppsc SITE 26:
GROUP B
DESCRIPTION:

PSC Site 11- North Chevalier Field Disposal Area: This site
received industrial ,waste and oils, including hazardous waste.
Eleven (11) shallow monitoring wells have been installed, three (3)
of which have been destroyed. One (1) deep well is also in place.
Analytical data from the wells indicate both shallow and deep
contamination of groundwater with heavy metals and vocs.
Groundwater flow in the shallow system is eastward toward the creek
leading into the Bayou Grande. ediment samples taken during the
NACIP Study showed high concentrations of heavy metal. Borings to
define the lateral and vertical extent of the landfill indicate
construction debris east of the creek. The total lateral extent of
the site is unknown. OIld topographic surveys indicate the fill
encompasses several hundred thousand square feet of the original
tidal creek area.

PSC Site 26- Supply Department Outside Storage Area: A 90 square
foot outside area, south of building 684, used to store containers
of industrialmaterials. The containers were stored on steelmats.
Leakage is reported to have occurred from these containers. Since
PSC Site 11 is downgradient from this area, iIn depth studies will
be conducted.

These PSC sites were groyPed together mainly due to geographic
proximity of sites, similar contamination types, and similar
potential investigation methods.

Pri elivera s Due Date:
Draft RI/FS Phase II Workplan US Navy transmitted on 2 Jun 91
Recommendations
Draft RI/Fs Phase II Workplan US Navy transits on 17 Oct 91
(Agency Review Comments) Due within 90 days of Plan
_ delivery
(Navy Receives Comments) Due 7 days after the 90
day review period
(Navy Addresses Comments) Due 60 days after

received comments

Site Management Plan (Revised) Yearly update Sep 91



SITE MANAGEMENT PLAN
MAVAL AIR STATION PENSACOLA

PENSACOLA, FLORIDA

28 AUGUST 1991
PAGE 16 OF 75

R F8 OPERABLE UN t NORTH CHEVA R D DISPOSAL. AREA. P
BITE + AND BUPPLY DEPARTMENT OUTSIDE STORAGE AREA, PSC SITE 26~
GROUP B, continued:

1951 Becondarv Deljverables - Target Date:

Quarterly Reports

Draft RI/FS Phase | Data
Report

(Agency Review Comments)

(Navy Addresses Comments)

Projected Deliverables

Draft/Final RI/FS Phase II
Workplan (P)

Draft/Final RI/FS Phase |
Data Report (S)

Final RI/Fs Phase I

Data Report (%g

Draft R1 Report (P)

US Navy transmits on 10 Apr,
July, and Oct.

US Navy transmitted on 2 Jun 91
Due within 90 days of report
delivery

Due 60 days after
received comments

projected Date:
US Navy transmits 28 May 92
US Navy transmits 12 Jan 92

US Navy transmits 11 Feb 92
US Navy transmits 29 Jun 93

Draft Base!in?iRisk Assessnent (S)Hg Navy transmits 29 Jun 93

Dratt Feasibility Study (P)
Draft/Final RI Report (P)
Draft/Final Baseline Risk

Assessment
Final RI Report (P
Final Baseline Ris

Assessment

S)
Draft/Fina1<ﬁeasibility Study (P) US Navy

Final Feasibility Study (P)

Note:

4 Sep 93
8 Feb 94
8 Feb 94

Navy transmits
US Navy transmits
US Navy transmits

US Navy transmits 10 Mar 94
US Navy transmits 10 Mar 94

transmits 16 Apr 94
US Navy transmits 16 May 94

(P) designates a Primary Document according to page 21 of FFA
(S) designates a Secondary Document according to page 22 of FFA
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PENSACOLA, FLORIDA

28 AUGUST 1991
PAGE 17 OF 75

Tosk Hame
HORK PLAN APPROVAL
A1/FS PHASE 1
FIELD WORK, DATA RPT
SUBMIT DRAFT DATA RPT
AGENCY REVIEW
NAVY RECVS COMMENTS
ADDRESS COMMENTS
MAIL COMMENTS
PREPARE DRAFT/FINAL
SUBMIT DRAFT/FINAL
DATA RPT FINALIZED
RI/FS PUASE 1)
R1 REPORT
RESUBMIT DRFT WCPLAN
AGENCY REVIEW
NAVY RECVS COMMENTS
ADDRESS COMMENTS
MAIL COMMENTS
PREPARE DRAFT/FINAL
SUBMIT DRAFT/FINAL
WX PLANS FINALIZED
FIELD WORK & RPT
SUBMIT ORAFT RI RPT
AGENCY REVIEW
NAVY RECVS COMMENTS
ADDRESS COMMENTS
MAIL COMMENTS
PREPARE DRAFT/FINAL
SUBNIT DRAFT/FINAL
RI REPORT FINALIZED
SASELINE RISK
PREPARE DRFT BASELINE
SUBMIT DRAFT BASELINE
AGENCY REVIEW
HAVY RECVS COMMENTS
ADDRESS COMMENTS
MAIL COMMENTS
PREPARE DRAFT/FINAL
SUBMIT DRAFT/FINAL
BASELINE FINALIZED
FEASISILITY STUDY
PREPARE DRAFT FS
SUBNIT DRAFT FS
AGENCY REVIEW
MAVY RECVS COMMENTS
ADDRESS COMMENTS
MAIL COMMENTS
PREPARE DRFT/FINAL
SUBMIT DRAFT/FINAL
S RPT FINALIZED
PROPOSED PLAN (PP)
PREPARE PP
SUBMIT DRAFT PP
AGENCY REVIEW
NAVY RECVS COMMENTS
ADDRESS COMMENTS
MAIL COMMENTS
PREPARE DRAFT/FINAL
SUBMIT DRAFT/FINAL
PP FINALIZED
PREPARE PUBLIC NOTICE
PUSLISK PUBLIC NOTICE
PUBLIC COMMENT PERIOD
PUBLIC MEETING
KECORD OF DECISION

24-at-90
24-at-90
26-May-91
2-dun-9
31-Aug-91
T-Sep-91
6-Rov-91
6-Yw-91
5-Jn-92
12-Jn-92
30-Jut-91
30-4ul-91
30-Jul-91
17-at-91
15-Jan-92
22-Jan-92
22-Mar-92
22-Mar-92
21-Nay-92
28-May-52
27-Jun-92
22-4un-93
29-Jun-93
27-Sep-93
4-at-93
3-Dec-93
3-Dec-93
1-Frb-94
B8-Feb-%4
27-dun-92
27-dun-92
22-Jun-93
29-Jun-93
27-Sep-93
4-at-93
3-De-93
3-Dec-93
1-Feb-94
8-Feb-94
29-Jun-93
29-Jun-93
28-A*-93
&-Sep-93
3-0u-93
10-Ow-93
I-Fob-94
8-Feb-%
9-Apr-94
16-Apr-94
16-May-94
16-Hay-94
18- Jut-94
22-Jul-94
20-at-94
27-0ct %4
26-Dec-9%
26-Dec-9%
24-Feb-95
3-Mar-95
2-Apr-95
17-Ape-95
17-May-95
1-Jut-95
2-Apr-95

11-Feb-92
27-my-91
3-Jut-91
31-Aug-91
7-Sep-901
6-Yov-91
13-Nov-91
S-Jan-92
12-Jn-92
11-Feb-92
16-May-%
10-Kar-94
17-at-91
15-Jan-92
22-Jan-92
22-Mar-92
29-Mar-92
21-May-92
28-May-92
27-Jm-92
22-Jun-93
29-4un-93
27-Sep-93
4-at-93
3-Dec-93
10-Dec-93
1-Frb-94
8-Feb-94
10-Mar-94
10-Mar-94
22-Jun-93
29-Jun-93
27-Sep-93
4-Oct-93
3-Dec-93
10-Dec-93
1-Frb-94
8-Frb-94
10-Mar-94
16-May-94
28-Aug-93
4+Sep-93
3-Du-93
10-Du-93
8-Feb-94
15-Frb-94
S-Apr-96
16-Apr-94
16-May-%4
2-Jul-95
15-dul-94
22-Jul-9%
20-0ct-94
27-Oct-94
26-Dec-%4
2-Jan-%
24-Feb-95
5-Mar-95
2-Apr-95
17-Apr-95
17-Nay-95
1-Jut-95
2-Jul-95
14-Jan-96

Duratn
(Days)
00
475.0
2150
8.0
90.0
70
60.0
70
60,0
70
30.0
1,021.0
.0
79.0
90.0
70
60.0
7.0
60.0
7.0
30.0
340.0
70
90.0
70
60.0
7.0
60.0
70
30.0
621.90
340.0
7.0
90.0
7.0
60.0
7.0
60.0
70
30.0
321.0
60.0
70
90.0
70
60.0
70
60.0
70
30.0
4120
60.0
70
$0.0
7.0
60.0
70
60.0
7.0
30.0
15.0
30.0
450
1.0
287.0
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a 9 2 4]
Stert End Duratn  JulAug SerOct lievdecsan FebMar Anrileyiun JulAug sepoctlov Dec/on FebiMarApritey Jundul
task Neme Date Date (Pays) 1'% 11 111 11 111 11 1 1 11 1111 11
WORK PLAN APPROVAL 23-0ct-90 23-a1-90 0 N
RI/FS PHASE 1 24-et-00 11-Feb:92 K75  ERRANRARARARENRRERNANRRRANND
FIELD Womk, DATA &Pt Z4-0ct-00 27-May-$1 215
SUBMIT DRAFT DATA Rp? 26-May-91 3-Jun-94 8
AGENCY REVIEW 2-IJm-91 31-Aug-9 90
NAYY RECYS CUmmENTS$ 31"“'91 7'Sep‘91 7 CE X . » & & ®§E @®§ & " " = ®§ ®§ ®§ ® ®E ®E ®E ®E ®m &
ADDRESS COMMENTS 7'5@‘91 6-Nw-91 60 [ I | SXXXXXXX . . [] ] [] [] ] [] [] ] [] [] [] [] [ n " [ n "
MAIL COMMENTS 6-Nov-91 13’NU‘V'91 7 [ | o e w . . = = ® ®§ ® ® ® ® ® ® ® ® ® ® ®E ® ®m ®m
PREPARE DRAFT/FINAL 6-Mov-91 S-Jan-92 60 = = I 000K . . " = ® = ® ® ® ® ® @® ® ® ® ®= ®m &=
SUBMIT DRAFT/FINAL 5:J)0n-92 12-J#n-92 7 P T | " = ® ® ® ® ® ® ® ® ® ® = ® ® &
DATA RPT FINALIZED 12'J.’|'9‘2 11-FA-92 30 ] [} [} L] . . . XX . L] [ ] [ [ [ ] [ ] [ ] [ [ ] [ n [ ] n [ n
R1/FS PHASE {1 SO-Jut-91 16<May-34 1021 BRRRRRRRURRRTRNRRARNRRARERRRRRARNRERNRRARORRRRUARANSERRURRARRRERRANRANARUNRARRN NN
Rl REPORT 30-Jut-91 10-Mar-94 954 RRRRNRBRRRRURNAARBARBRBRUNNARRRARAARNNRANRARRRRRARRRRRAARRRARARARRUARARRRRRNARARAR
iEWIT DREY KPLA‘ 30’JU\'91 17'&!'91 ™  JOOOIXXKKX . [ [] (] [ [ (] (] [ [ L] [} [ [ L] [ [ L] n [ [
© AGENCY REVIEW 17-0ct-99 15-Jw-92 R0 N N o XXOOOKXXXXX . . ] ] LI | I IR T | I I B | LI T |
YAW RECVS COMMENTS 15-Jon=-92 22-Iw-92 7 . . . N N " . - - LI | = = LI | LI | LI | = = = = =
ADDRESS COMMENTS 22-Jem-52 22-Mar-92 60 n n n n n n n KXKKXXK . . . ] LI T | [ [ [ [ [ ] ] ] ]
MIL COmEENTS 22’!&\"92 2'9'!-.?‘92 7 ] ] ] [ ] L] [] . . XX, . u u n [ ] ] n [ ] [ ] n n n n n [ ]
PREPARE DjRAFT/FlNAL 22-Mar-92 21-May-92 60 . " . " . " . - o XXOOXKX . n n n n n n n n n n n n n
SUBMIT DRAFT/FINAL 21".,'92 28-my'92 7 . . . " . n u n n . XX PR ] PR ] TR ] PR T PR n
WX PLANS FINALIZED 28'""‘92 27'Jm‘92 30 L] [ [} [} L] [ [} [} L] . . XXX, . n n [ [ ] [ ] [ ] [ ] [ n n n
FIELD WORK & RPT 27+Jun-92 22-Jun-93 360 s o e s m w o w w w w e XXXXKANOOOOOONNNNNNNNNNKNNOKKKIKIKKXRRX .
SUSMIT DRAFT R RPT 223U 93 29-Jun-93 7 u u n [ u " n n n n u u n [ u n [ n ] n n ] [ « XX
AGENCY REVIEW 29-Jun-93 27'599'93 20 L] L] ] [} [} L] ] [} [} L] ] [} [} [ ] [} [} ] L] L} [} ] L] . XXXX
NAVY RECVS COMMENTS 27‘5&'93 4-0ct-93 7 n [ [ n ] [ n ] n [ [ n n n [ [ [ (] [ [ ] [ [ [ [
ADDRESS COMMENTS “0¢t'93 3-0w-93 60 n ] n ] n ] n n n n n [ ] n ] n ] [ ] [ ] [ ] [ [
MIL COMMENTS 3'0“'93 '0'0“'93 7 n n n n ] n [ [ [ [ n ] [ [ [ [ [ [ [ [] [ ] [ [ [
PREPARE DRAFT/“"AL 3‘0”‘% 1"/6\'94 60 [ [ L] [ [ [} L] [ [ [ [] [ [ [ [ [ [ ] [] [] [ [] [] u L]
SUSMITY DRAFT/F]NAL 1'Fe‘b'9" 8-Feb -4 7 [ n n n n n n [ [ ] ] ] ] ] ] n [ [ [ [ [ [ [ [] [
R! REPORT FINALIZED B'Fe‘b’% 10-Mar-94 30 n n 0 n n ] n n n n n n [ [ [ [ ] ] [ L] L]
+ BASELINE RISX 27-dun-92 10-Mar-94 621 T P T T T N |
+ FEASIBILITY stuoy 29-Jun-93 16'"!Y'9‘ 32 ] ] ] ] ] ] ] ] ] ] ] ] ] ] . ] ] ] ] ] ] ] ] . e
+ PROPOSED PLAN (”) ‘6'""'9‘ 2—Jul'% ‘12 n n n n n ] n n ] n n ] n n n ] [ [} L] [ [ L] [ [ [
4 RECORD OF DECISIOM Z'A-p'r'% 14-Jan-94 287 N N . n ] ] ] Ll u ] ] L u ] ] n n n ] ] L] [ ] ] L]
XXXXX Detafl Task #HN Suwmary Tesk *ases gaseline
xxXXX (Progress) ==### (Progress) »> Conflict
XXX-- (Slack) #4-- (Slack) .. XXX Resource delay
Progress shows Percent Achieved on Actual M Milestone
------------------ Scale: 9 days per character ~--vev-c-eoccceccccceaorecnaoccototcccccncncccncccnccaraconccctecccnoccsscacassacsotcracas scannacaee



S8ITE MANAGEMENT PLAN 28 AUGUST 1991

NAVAL AIR STATION PENSACOLA PAGE 19 OF 75
PENsACOLA, PLORIDA

RI/¥S OPERABLE UNIT #3: WATERFRONT SEDIMENT AREA. PSC BITE 2:
SGROUP €

DESCRIPTION:

Documented quantities of industrial and hazardous waste discharged
to Pensacola Bay by storm sewers over a 35 year period. Examples
of these hazardous wastes are solvents, cyanide and heavy metals.
Sediments samplestaken approximately 300 feet off-shore 1n 30 feet
of water show only trace amounts of metals when analyzed by EP
Toxicity, Fish kills were not uncommon in this area during 1940’s,
1950’8, and 1960’s. Periodic dredging has occurred iIn this area to
accommodate the aircraft carrier USS Lexington. Now, dredging IS
being done to widen and deepen the channel for the USS Kitty Hawk.
The USS Kitty Hawk will replace the USS Lexington in the fall of
1991, Concern remains over the location of the sampling sites,
methods and depth of sediment samplin?. There i1s doubt that EP
extraction is the most appropriate analytical method. In addition
to our indepth study, the Marine and Estuarine Branch will provide
comments before the site is removed from consideration for further

study.
1991 Primary Deliverables: Due Date: )
Draft RI/FS Phase II Workplan US Navy transmitted on 2 Jun 91
Recommendations
Draft RI/Fs Phase II Workplan US Navy transmits on 17 oct 91
gresubmlttaj)

Agency Review Comments) gu?_within 90 days of Plan

) elivery
(Navy Receives Comments) Due 7 days after the 90
day review period

(Navy Addresses Comments) Due 60 days after

i i received comments
Site Management Plan (Revised) Yearly update Sep 91

8ec ables: Target Date:
Quarterly Reports US Navy transmits on 10 Apr,
July, and Oct.

IRDrafttRI/Fs Phase 1 Data US Navy transmitted on 2 Jun 91
epor i

(Agency Review Comments) gu?_within 90 days of report

elivery
(Navy Addresses Comments) Due 60 days after

received comments



S8ITE MANAGEMENT PLAN 28 AUGUST 1991
NAVAL AIR STATION PENSACOLA PAGE 20 OF 75
PENSACOLA, FLORIDA

RFRONT SEDIME ARE SC SIT H

GROUP C, continueq:

Projected Deliverables Broiected Date:
Draft/Final RI/FS Phase II US Navy transmits 28 May 92
Workplan (P)

Draft/Final RI/FS Phase | US Navy transmits 12 Jan 92
Data Report (S)

Final RI/Fs Phase I US Navy transmits 11 Feb 92
Data Report (S)

Draft Rl Report (P) US Navy transmits 29 Jun 93
Draft Baseline Risk Assessment (S) US Navy transmits 29 Jun 93
Draft Feasibility Study (P) US Navy transmits 4 Sep 93
Draft/Final RI Report (P) US Navy transmits 8 Feb 94
Draft/Final Baseline Risk US Navy transmits 8 Feb 94
Assessment

Final Rl Report (P US Navy transmits 10 Mar 94
Final Baseline Ris US Navy transmits 10 Mar 94

Assessment (S) = i
Draft/Final Feasibility Study (P) US Navy transmits 16 Apr 94
Final Feasibility Study (P) US Navy transmits 16 May 94

Note:

Pg designates a Primary Document according to page 21 of FFA
S) designates a Secondary Document according to page 22 of FFA




B8ITE MANAGEMENT _LAN
NAVAL AIR STATION PENSACOLA
PENSACOLA, FLORIDA
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PAGE 21 OF 75

Task lame

WORK PLAN APPROVAL
RI/FS PMASE 1
FIELD WORK, DATA RPT
SUBMIT DRAFT DATA RPT
AGENCY REVIEV
. HAVY RECVS COMMENTS
ADORESS COMMENTS
MAIL COMENTS
PREPARE DRAFT/FINAL
SUBMIT DRAFT/FINAL
DATA RPT FINALIZED
R1/FS PHASE 11
&1 REPORT
RESUSMIT DRFT WKPLAN
AGENCY REVIEV
NAVY RECVS COMMENTS
ADDRESS COMMENTS
MAIL COMMENTS
PREPARE DRAFT/FINAL
SUBMIT DRAFT/FINAL
WK PLANS FINALIZED
FIELD WORK & RPT
SUBNIT DRAFT Rl RPT
AGENCY REVIEW
NAVY RECVS COMMENTS
ADORESS COMMENTS
WAIL COMMENTS
PREPARE DRAFT/FINAL
SUBMIT DRAFT/FINAL
R1 REPORT FINALIZED
BASELINE RISK
PREPARE DRFT BASELINE
SUSMIT DRAFT BASELINE
AGENCY REVIEV
NAVY RECVS COMMENTS
ADDRESS COMMENTS
MAIL COMMENTS
PREPARE DRAFT/FINAL
SUSMIT DRAFT/FINAL
BASELINE FINALIZED
FEASIBILITY STLOY
PREPARE DRAFT S
SUSHIT DRAFT S
AGENCY REVIEW
NAVY RECVS COMMENTS
ADDRESS COMMENTS
MAIL COMMENTS
PREPARE DRFT/FINAL
SUBMIT DRAFT/FINAL
FS RPT FINALIZED
PROPOSED PLAN (PP)
PREPARE PP
SUBNIT DRAFT PP
AGENCY REVIEW
HAVY RECVS COMMENTS
ADORESS COMMENTS
MAIL COMMENTS
PREPARE DRAFT/FINAL
SUBMIT DRAFT/FINAL
PP FINALIZED
PREPARE PUBLIC NOTICE
PUBLISH PUBLIC NOTICE
PUBLIC COMMENT PERICD
PUBLIC MEETING
RECORD OF DECISION

$tart
Date

a-et-90
24-et-90
24-at-90
26-by-91
2-Jun-91
31-Aug-91
7-5e-91
é-Nov-91
é-Nov-91
SeJan 52
12-Jm-92
SO-Jut-91
30-Jut-91
30-Jul-91
17-0ct-91
15-Jm-92
22-Jm-92
22-Mar-92
22-Mar-92
21-May-92
28-May-92
27-Jun-%2
22-Jun-93
29 dun-93
27-Sep-93
4-at-93
3-Doc-93
3-Du-93
1-Feb-54
L. Feb-%%
27-dun-92
27-dum-92
22-dun-93
29-Jun-53
a7+ $epr93
40293
3-Dec-93
3-Dec-93
1-Feb-54
8-Feb-94
29-Jur93
29-Jun-93
28-Aug-93
"4-Sep-93
3-Doc-93
10-Dee-93
8- Fede 7o
8-Fed-54
9-Apr-96
18-Apr-5%4
16-May-%
16-May-94
15-Jul 54
22-Jut-94
20-0¢t-94
70t %4
26-Dec 94
26-Dee-94
24-Feb-95
I-Mar-95
2-Apr-95
17-Apr-95
17-May-95
1-Jul+-5%
2-Apr-95

End
Date
25-et-90
1-Fer-52
27 -May-$1
3odun-914
31-Aug-9!
7-5ep-51
é-Novy-$4
13-Nov-91
$-Jan-92
12-JMm-92
11-Feb-92
16-May-94
10-mat-94
17-0¢t-91
15-Jan-%2
22-Jan-92
22 Mar-92
29 -Mar-92
21-May-92
28 -May-92
27-Jun-92
22-Jun-93
29-Jun-93
27-Sep-93
4-0ct-93
3-Ow-93
10-Du-93
1-Feb 96
B-Fed-%4
10-Mar-%
10-Mar-%
22-Jun+- B3
29-Jun- 93
27-8ep-93
4-0ct-93
3-Dee-93
10-Du-93
1-Feb-94
8- Fed-94
10-Mar-94
16-May-94
28-hug-93
4-Sap-93
3-Du-93
10-Dee-93
8-Feb-94
15-Feb-9¢
G-Apr-94
16-Apr-94
16-May-94
2-Jut-95
15-Jut-94
22-Jul -94
20-0ct-%4
27-0¢t-94
26-Dee-94
2-Jan-95
24-Feb 95
3-Mar-95
2-Apr-95
17-Apr-95
17-May-55
1- Jul-95

2-Jut-95

14-Jan-96

SNON
oCo0o%o

£Rc
DobooODoDoODOg

N3 ~wB N8~

o©

5550

30.0
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OPERA AREA, 8
GROU
L4 92 93
Stort End Durstn  JulAug SepOct NovDecJ/an FebMar Apritaydun JulAug SecOctiov DecJ/orn FebMarApritay JunJul
Task Neme Date Deate (ays) 1 1 11 111 11 111 +1 111 121 v 1 1 11
WORK PLAN APPROVAL 23'06('9'0 3-0et-90 0 ¢ = s e e o o .
RI/FS PHASE 1 24-act-90 11-Feb-92 AT
FIELD MORK, DATA RPY 24-at-90 27-May-91 215
SUBMIT DRAFT DATA RPT 2b-May-91 I.june91 8
AGENCY REVIEW 2-Jun-91 31-Aug-9N 90
NAW RECVS m“’s 31’Aw‘91 7'SGP‘91 7 [ [ X . [ ] [ [ ] [ ] [ ] [ [ ] [ [ ] [ [ ] [ ] [ ] [ [ ] [ [ ] [ [ ] [
ADDRESS COMMENTS 7'S|p'91 6-Nov-9 60 = = JOUXAAX . . ] [ [ ] ] ] [ [ ] ] ] [ [ ] ] ] [ [
MAIL COMMENTS [-Nw-91 13-Nov-91 7 = = - - M« o o =« = = = = =« = =« = = = =« = = »u &u &=
PREPARE DRAFT/F INAL b-Nov-91 5-Jut-92 60 now e o XOO0OOK . . = = = =2 = = = ® = = .
SUBMIT ORAFT/FINAL 5+Jan+92 12-Jan-92 7 o e e e XK. " = = = = ® = ®m ® ®w = = ® = = =
DATA RPT FI”ALIZED 12'Jlﬂ'72 11'F¢b‘92 30 [ [ [ n [ . . XXXX . [ [ [] [ [ [ ] [ [] ] [] [] [] u u u
RI/FS PHASE |1 SO-Jut-91 16-Mmy-94 1021 ARARRRRRRNNRBURRRURNRRARRNRRURARARTRRRERRRANANNNRNRRARANRRARRGARRORRRRRRRRRANANAR
R1 REPORT 30-Jul-91 10-mar-94 954 RERUBNNRRNRRRRRERARNURRRNRR RN RRRRURRRRRRARANERRRRARARARNARRARRBURURABURAERARRNNNNN
RESUSH]T DRFT WKPLAN  30-Jut-91 17-et-91 ™ w XXXXXXMXXXN = & & = = = = = = = = = = = = .
AGENCY REVIEW ’7'ut’91 15-Jan-92 90 ] ] [] o XOOOXXAXXAXX . ] [ ] [ ] n [ ] u [ ] n ] [ ] u n n n [ ] n
_NAVY RECVS COMMENTS 15-Jn-92 22-Jan-92 7 . . . . e . o XX . [ [ [ ] [ ] ] ] ] ] ] ] ] [ [ [
ADDRESS COMEZNTS 22-Jon-92 22-Mar-92 60 n n ] n ] . « XXXXNXK . [ ] [ [ ] [ ] ] [ ] [ ] ] [ ]
MALL COMMENTS 22-Mar-92 29-Mar-92 7 ] n ] n n n ] . MK . . ] [ [ ] ] ] ] ] ] ] ] [ [
PREPARE DRAFY/”“AL 22‘”!?'92 21-May'92 60 n n n n n n n n u XXX . n n n n n n n n n n n n n
SUBMIT DRAFT/FI"AL 21‘”“‘92 28—May—92 7 [ [ ] [ [ [ ] [ [ . . XX L] [ ] [ ] [ L] L] L] L] L] L] [ L] L]
WK PLANS FINALIZED 25'””'92 R7-dun-92 30 . . . . u . " . N « o XXXX. . u u u u u u u [ [ [ [
fIELD WORK & RPT 27-Jut-92 22-Jw-93 360 s on fr o o w w ow w mm XXXXXXXXXXOO0000000000N00000000000000M .
SUBMIT DRAFT RI RPT 22-Jut-93 29-4\.!1'93 7 [ L] [ [ [} [] [ [} [ [ [ L] [ [ L] [ u L] [ XX
AGENCY REVIEW P+ dun-93 27'599'93 20 = = m = = "= = = = ® % ®w % ®w ® ® ® ® ® = ® =nm . XXXX
NAVY RECVS COMMENTS 27'Sep'93 4-et-93 7 [ u u n n n u ] L n [ " " L n [ ] [ n L]
ADDRESS COMMEKTS 4-at-93 3'0”’93 m n n m n n n n [ [ [ [ [ n n n ] [ [ [ [ [ [ [ [ ]
MIL COMMENTS 3’D¢C'93 10'0“'” 7 [ u n L} L] L] L] L] [ [ [ [ [] [] [ [ L] L] L] [ [ [ [
PREPARE DRAFY/F"AL 3'09‘0'93 1'Feb'9‘ 60 [ [ n u [ [ u u u [ [ n [ ] [] [] [ [ L] [ [ [ [} [] [ [
SUBMIT DRAFT/FINAL 1-Feb9¢ |-Fcb-94 7 » s | = = &2 & = " =2 = m ®m m m m = o m m n o= o
Rl REPORT FINALIZED 8-feb-94 10-Mar-94 30 " R " = = = = = = = = = = = = = = = = = ®m
4 BASELINE RISK 27-Jun-92 10-Mar-94 621 T T T TN |
+ FEASIBILITY sTuDY 29-Jun+93 18-May-94 321 » s |r & 2 = = 2 = = = = = ®m = ® = m = N Ll
4+ PROPOSED le ('P) 16'".7‘9‘ Z'Jul'” 412 n n n n . I n n n n n n n n n [ [ [ [ [ L] L] L] [ [}
+ RECORD OF DECISION Z'A-pf'” 14-Jon-96 257 ] [ ] [ n ] ] n [ n ] ] [ [ [ L] ] ] ] ]
XXXXX Detail Yosk #% Sumery Task *adet Gaseline
xxXXX (Progress) ==##8 (Progress) >»»> Conflict
XXX-- (Slack) #ik-- (Slack) « XX Resource delay
Progress shows Percent Achieved on Actual M Milestone
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RI/ys OPEFRARLE UNIT #4: PESTICIDE RINSATE DISPOSAL AREA. PSC |

4 GROUP D
DESCRIPTION:

The site is located at the golf course maintenance area. It was

used for over sixteen (16) years as a disposal area for rinse water

from cleaning pesticide mixing and spray' equipment. The 1uant|ty
P

disposed of 1n this area is unknown.

Analysis of soil samples show

the presence of organic pesticides and EP Toxic concentrations of

arsenic in the soil.

Two (2) shallow monitoring wells are

installed. Analysis of groundwater for pesticides and PCB indicate
that arsenic is present in groundwater. Groundwater flow direction

is presumed northerly towards the Bayou Grande.

Indepth studies

will be conducted to help define the contamination plume and

definitive flow direction.

31991 Primary Deliverables:

Draft RI/FS Phase 1I Workplan
Recommendations

Draft RI/FSs Phase II Workplan
(resubmittal)

(Agency Review Comments)

(Navy Receives Comments)
(Navy Addresses Comments)
Site Management Plan (Revised)

4991 Secondary Deliverables:
Quarterly Reports

Draft RI/Fs Phase I Data
Report
(Agency Review Comments)

(Navy Addresses Comments)

Due Date:
US Navy transmitted on 2 Jun 91
US Navy transmits on 17 Oct 91

Due within 90 days of Plan
delivery

Due 7 days after the 90
day review period

Due 60 days after

received comments

Yearly update Sep 91

Taraet Date:

US Navy transmits on 10 Apr,
July, and Oct.

US Navy transmitted on 2 Jun 91

Due within 90 days of report
delivery

Due 60 days after

received comments
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Projected peljverables Projected Date:
Draft/Final RI/FS Phase II US Navy transmits 28 May 92
Workplan (P) )

Draft/Final RI/FS Phase 1 US Navy transmits 12 Jan 92
Data Report (S) i

Final RI/FS Phase | US Navy transmits 11 Feb 92
Data Report (s) i

Draft Rl Report (P) US Navy transmits 29 Jun 93
Draft Baseline Risk Assessment (S) US Navy transmits 29 Jun 93
Draft Feasibility Study (P) US Navy transmits 4 Sep 93
Draft/Final RI Report (P US Navy transmits 8 Feb 94
Draft/Final Baseline Ris US Navy transmits 8 Feb 94
Assessment

Final RI Report (P) US Navy transmits 10 Mar 94
Final Baseline Risk US Navy transmits 10 Mar 94

Assessment (S) = i
Draft/Final Feasibility Study (P) US Navy transmits 16 Apr 94
Final Feasibility Study (P) US Navy transmits 16 May 94

Note:

(P) designates a Primary Document according to page 21 of FFA
(S) designates a Secondary Document according to page 22 of FFA
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RI/FS OPERABLE UNIT #4: PESTICIDE RINSATE DISPOSAL AREA. PSC SITE
‘ 1s5: GROUP D

start End buratn

Tosk Yame Rate ... Date (Days)
WORK PLAN APPROVAL 23-at-90 23-6ct-90 0.0
R1/FS PUASE 1 24-0ct-90 11-Feb-92 475.0
FIELD WORK, DATA RPT ti-at-90 27-May-91 2150
SUBMIT DRAFT DATA RPT 26-May-91 3-Jm-91 8.0
AGENCY REVIEV 2-dun-91 31-Aug-91 90.0

. HAVY RECVS COMMENTS 31-Aug-91 7-Sep-91 70
ADDRESS COMMENTS 7-Sip-91 6-Yw-91 60.0
MAIL COMMENTS 6-Kov-§1 13-Nov-91 7.0
PREPARE DRAFT/FINAL 6-Nov-51 §-Jan-§2 60.0
SUBMIT DRAFT/FINAL 5-Jan-92 12-dan-92 70
DATA RPT FINALIZED 12-Jan-92 11-Feb-$2 300
RI/FS PEASE 11 30-Jul-9 16-May-9 1,021.0
&1 REPORT 30-Jul -91 10-Mar-94 954.0
RESUBMIT DRFT WMKPLAN 30-Jul =91 17-0ct-91 79.0
AGENCY REVIEW 17-at-91 15-Jan-92 90.0
NAVY RECVS COMMENTS 15-Jan-52 22-dan-92 7.0
ADORESS COMMENTS 22-Jan-$2 22-Mar-92 60.0
MAIL COMMENTS 22-Mar-92 29-Mar-52 7.0
PREPARE DRAFT/FINAL 22-Mar-92 21-May- @ 60.0
SUBMIT DRAFT/FINAL 21-May-92 28-May-92 7.0

K PLANS FINALIZED 28-May-92 27-dun-92 30.0
FIELD WORK & RPT 27-Jun-92 22-Jm-93 360.0
SUBMIT DRAFT RI RPT 22-Jun-93 29-Jm-93 7.0
AGENCY REVIEW 29-Jm-93 27-E*-93 90.0
MAVY RECVS COMMENTS 27-Sep-93 4-0ct-$3 7.0
ADDRESS COMMENTS 4-et-93 3-Du-93 60.0
‘ MAIL COMMENTS 3-Du-93 10-Dec- B 7.0
PREPARE DRAFT/FINAL 3-Du-93 1-Feb-94 60.0
SUBMIT DRAFT/FINAL 1-Feb-%4 8-Feb-94 7.0

RI REPORT FINALIZED 8-Feb-5% 10-Mar-54 300
BASELINE RISK 27-Jun-92 10-Mar-94 621.0
PREPARE DRFT BASELINE 27-Jun-92 22-Jun-93 360.0
SUBNIT DRAFT BASELINE 22-Jun-93 29-Jun-93 7.0
AGENCY REVIEMW 29-Jun-93 27-Scp-93 90.0
NAVY RECVS COMMENTS 27-Lcp-93 4-0ct-93 7.0
ADDRESS COMMENTS 4-0ct-93 3-Du-93 60.0
MAIL COMMENTS 3-Dcc-93 10-Du-93 7.0
PREPARE DRAFT/FINAL 5-Dee-93 1-Feb-94 60.0
SUBMIT DRAFT/FINAL 1-Feb-54 B-Feb-54 7.0
BASELINE FINALIZED 8-Feb-94 10-Mar-% 30.0
FEASIBILITY STUDY 29-Jun-93 16-May-94 321.0

. PREPARE DRAFT S 29-Jun-93 28-Aug- B3 60.0
SUBMIT DRAFT f$ 28-Aug-93 4-Sep-53 7.0
AGENCY REVIEW .4-Sep-93 3-Dec 53 90.0
MAVY RECVS COMMENTS 3-Dec-93 10-Dec-93 70
ADDRESS COMMENTS 10-Dec-53 8-Feb-94 60.0
MAIL COMMENTS 8-Feb-%% 15-Feb-91 7.0
PREPARE DRFT/FINAL B-Feb-94 9-Apr-94 60.0
SUBMIT DRAFT/FINAL 9-Apr-94 16-Apr-94 70

#S RPT FINALIZED 16-Apr-9% 16-May-94 30.0
PROPOSED PLAN (PP) 16-May-9% 2-Jul-55 4120
PREPARE PP 16-May-54 15-Jut-$4 60.0
SUBHIT DRAFT PP 15-Jul-$4 22-dul-94 70
AGENCY REVIEW 22-0ul-%% 20-0ct-%% $0.0
NAVY RECVS COMMENTS PO-et-94 27-0Oct- 94 70
ADDRESS COMMENTS 27-0ct-94 26-Doc-94 60.0
MATL COMMENTS 26-Dec-9% 2-Jan-$5 70
PREPARE DRAFT/FINAL 26-Dec-9% 24-Feb-95 60.0
SUBMIT DRAFT/FINAL 21-Feb-55 3-Mar-95 7.0
PP FINALIZED 3-Mar-95 2-Apr-95 300
PREPARE PUSLIC NOTICE 2-Apr-95  17-Apr-$5 15.0
PUBLISH PUBLIC WOTICE 17-Apr-95 17-Kay- 5 30.0
PUBLIC COMMENT PERIOCD 17-May-95 1-dut -95 45.0
PUBLIC MEETING 1-dut-95 2-d4ul-95 1.0

RECORD OF DECISION 2-Apr-95 14-Jan- 96 287.0
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PENSACOLA, FLORIDA
) 4 8IT
45: GROUP D
91 92 ]
Stut End Durstn  JulAug Sendet NovDecJ/on FebMar Apriaydun JulAug SepOctov Decion FebMarApriay HnJul
Task ¥ wes Date Date ays) 11 11 111 11 111 11 111 11 1111 11
WORK PLAX APPROVAL 8'“"” T3-0ct M 0 e o '- . = = = = = = "= = ® ® ® ® ® ® ® ® ® ® =® =®
l‘/Fs PMSE 1 2"mt'W|||—FCb-92 ‘TS mmmmm ] ] n [ ] [ ] n [ ] [ ] ] n n [ ] n n L] ] u
FIELD WRK, DATA RPT 24'“"%' 27'!‘7'91 215 n n t n n n n n n [ [ n n n [ ] [ ] [ ] [ ] [} [ ] [ ] [
SUBMIT DRAFT DATA RPT 24-mey-9y 3-Jut-91 8 - . " o= ow . "« = = = = = = ® = = ® = ® = =
AGENCY REVIEW 2'JLI'\’91 3"“"1 0 XXAIOOOCNKX n n n n n n n n n n n n [ [ [] [ [} [ [] [
VAN RECVS COmsnTs$ 51““'91 7-$e'p~91 7 LI | X = = = = = = ® ® = = ® ® ® ® ® ® ® ® ®m &®m
ADDRESS COMMENTS 7'Se-p'91 6"W"1 60 n n JOOXXXXX . ] n ] n ] n [ [} [ [} [ ] [ ] n [ ] n [ ] u u
MIL COMMENTS b-Nov-91 13-Nov-9 > = m ¢« e . . [ [ ] ] ] ] ] ] ] ] ] [} [} [} [} [} L] ]
PREPARE DRAFT/FINAL é-Noy+-91 5-Jan-92 60 = P XXxexxxx ., . u u u " u n n n n n [ » [ [ ] [
SUBMIT ORAFT/FINAL S-Jan+92 12-Jan-92 7 = N N N s JX . . N N " u u u u n n n n ] ] [ [ [
DATA RPT FINALIZED 12'Jm'92 ]J.‘Feb'92 so [ [ [ L] [ . . XNXX . [] [ [ [] [ [ [ [ [] [] n n [ [ ] n [
R1/FS PHASE 11 30-dul-91 16-May-%. 1,021 RRARARBRNRRRRARARRRNBNRRARRARTARRRURRRRRURBARUNRRRRNRRRNRRRRRRARENRRRARRSERRRNNRNRS
R1 REPORT 30-Jul-91 10-War-% 954 BRRRRRARNEARERUNARARNRARRNNRARRRRRANARRNRRRRNRRERBRRANRRRRRRNARARRRERARRARRRANRRAR
RESUBM!IT ORFT WKPLAN 30'JUl'91 17-0ct-91 1A 4 XXXXXXXXXX ] n [ n n n n [ n n [ [ L] [ [ ] [ ] [ [
AGENCY REVIEW 17-act-91 15-Jan-92 0 wo e e XXXMXXXXXXX ¢ = = = = = = = = = = = = = = = ®= =
NAVY RECVS COMMENTS 15-Jan-92 22-Jm-92 7 n n n [ L n ] [ ] [ ] ] ] [ ] ] ] ] [ ] [
ADDRESS COMMENTS 22'-}.’”'92 22-Mar-92 60 [} [ L] [ [ . XXXXXXX L] n [ ] n [ [ ] n [ ] n [ [ ] n [ n [
MAIL COMMENTS 22-Mar-92 29-Mar-92 7 O L L T T T T R R S R
PREPARE ORAFT/FINAL 22-Mar-92 21'”.)"92 60 . " " . . . e XXX, "= = = ® ® ® ® = ® ® ® @®m &
SUBMIT DRAFT/FINAL 21'"."92 28'm'92 7 n . n n n n n n XX [ [ [ [ [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ]
WX PLANS FINALIZED 28-May-92 27-Jut-92 30 . " . . . " " ] . o XXXX. . = = = % ®= = = = = = =
FIELD WORK & RPT 27-IJm-92 22-Jut-93 360 w e s e w e w w w e XXOKXKXXNNNN000000NNN00NNNNN00NN0NNNNIXX .
SUBMIT DRAFT RI RPT 22-Jun-93 29-Jut-93 7 » s = = & & & = = = = = = ® = = = = = = = = « XX
AGENCY REVIEY 29-Jm-93 27'599'93 0 n n n n n n n n n n n n [ n n u u u u u n [ . XXXX
NAVY RECVS COMMENTS 27-Sep-93 4-0Oct-93 7 » s = = = & & = = = ® w = = = = = = = = = = = =
ADDRESS COMMENTS 4-act-93 3-Dec9] 60 u . u u n n n n n n n n [ [ [ [ [ ] ] ] " ] ] ]
MIL COMMENTS 3-Du-93 10'0”'9] 7 . n [ ] n n n ] n n n [ n n n [ [ [ [ [ L] ] [ [ [
PREPARE DRAFT/FI"AL 3'0”'93, 1'Fe‘b'9‘ 60 n [ [] n n ] [ ] n n L] [] n n ] [] [ ] [ [ [] [] [ ] [ []
SUBMIT DRAFY/F’NAL 1'Fe‘b‘9‘ 8-Feb~94» 7 n n [] [] [] [] [} [} [} [ [ [ [ ] [ ] [} [} [ [ [ [ [] L] L]
R1 REPORT fINALIZ2ED 8-Feb-%4 10-Mar-94 30 » |= = = & & = = = ® = = = = w = = = = = m = = m
¢ SASELIMNE RISK 27-Jun-92! 10-Mar-94 621 I ddadadadadad a2 g
+ FEASIBILITY S$TUDY 29-.}\."!'9]; 16'!-!7'% 321 [} n [ [} [} L] [ [ L] L] [ u L] L] u L] L] u . L
+ PROPOSED PLAN (") lG—Ray—94| Z'Jul'% 412 n n n n [ [ n n n n n [ [ [ n [ [ [ n [] [] [ [ [
+ RECORD OF DECISIOM Z'Apf'”V 14-Jan-% 287 [ L] [ L] [ [} L] [ [} [ [ [} [} L] [ [} L] [ [} L] [
AXXXX Detail Task SRR Suwmary Tesk seeed Bageline
XXXXX (Progress) ==##¥ (Progress) »> Conflict
Xxx-- (Slack) #W¥-- (Slack) <. XXX Resoyrce delay
Progress shows Percent Achieved on Actual M Milestone
seesccsnaccess +«--- Scale: 9 days per charascter ------<c-ec-cmcccecccnnccace. ecesmcenenacccnanenes sevecessssnesasannccantonaa. eecsessssccccsncnncncnn
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SITE MANAGEMENT PLAN
NAVAL AIR STATION PENSACOLA
PENSACOLA, FLORIDA

F8 H N 0:
DESCRIPTION:

Building 649 housed a tin/cadmium plating shop with fifteen (15)
tanks oF 200 and 500 gallon capacity each. These tanks, along with
a 250 gallon tank of trichlorethylene, were emﬁtied monthly or
quarterly into a ditch leading to a creek discharging into the
Bayou Grande. Acids, caustics, degreasers, and chromatic solutions
were also drained into this ditch. After twenty (20) years, this
operation was replaced with a magnesium treatment line. The
magnesium treatment line operated for ten (10) years.

Building 755 operated 50 tanks over a ten year period as a plating
facility for nickel, lead, tin, chromium and miscellaneous metals.
These tanks, ranging in size from 50 gallons to 200 gallons, were

drained

eriodically into the ditch described above.

Sediment

samples from four (4) separate locations in the ditch were analyzed
for metals and cyanide. Low levels of metal (belowEP Toxic) were

found.

groundwater from the ditch, but were probab

into the Bayou Grande.

The waste constituents most probablr did not enter the
y

washed downstream

These PSC sites were grouped together mainly due to the following

reasons:

eographic proximity of sites, similar contamination

types, and their impact on each other.

1991 Primary Deliverables:
Draft RI/FS Phase 11 Workplan
Recommendations

Draft RI/FS Phase II Workplan
(resubmittal)

(Agency Review Comments)

(Navy Receives Comments)

(Navy Addresses Comments)

Site Management Plan (Revised)
1991 Becondarv Deliverablaes:
Quarterly Reports

Draft RI/FS Phase 1 Data
Report i

(Agency Review Comments)

(Navy Addresses Comments)

De Date:
US Navy transmitted on 2 Jun 91

US Navy transmits on 17 oct 91

Due within 90 days of Plan
delivery

Due 7 days after the 90 -
day review period

Due 60 days after

received comments

Yearly update Sep 91

Target Date-

US Navy transmits on 10 Apr,
July, and Oct.
US Navy transmitted on 2 Jun 91

Due within 90 days of report
delivery

Due 60 days after

received comments
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ojectad Deliverabl Eroiected Date:
Draft/Final RI/FS Phase II US Navy transmits 28 May 92
Workplan (P)
Draft/Final RI/FS Phase I US Navy transmits 12 Jan 92
Data Report (S)
Final RI/FS Phase | US Navy transmits 11 Feb 92
Data Report (S)
Draft Rl Report (P) US Navy transmits 29 Jun 93
Draft Baseline Risk Assessment (S) US Navy transmits 29 Jun 93
Draft Feasibility Study (P) US Navy transmits 4 Sep 93
Draft/Final RI Report (P) US Navy transmits 8 Feb 94
Draft/Final Baseline Risk US Navy transmits 8 Feb 94
Assessment
Final Rl Report (P) US Navy transmits 10 Mar 94
Final Baseline Risk US Navy transmits 10 Mar 94

Assessment (S) = i
Draft/Final Feasibility Study (P) US Navy transmits 16 Apr 94
Final Feasibility Study (P) US Navy transmits 16 May 94

Note:

EP designates a Primary Document according to page 21 of FFA
S) designates a Secondary Document according to page 22 of FFA
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PMSACOLA, FLORIDA
‘ RI/P8 OPERABIE UNIT #s5: RUIIDING 649 aAND 755 _pge SITE 30 GROUP E
Start End Duratn
Task Same Date Date _ _ (Days)
WORK PLAN APPROVAL 23-at-90 a-at-90 00
RI/FS PHASE 1 24-at-90 11-Fep-92 473.0
FIELD WORK, DATA RPY 24-0ct-50 27-by-91 2150
SUBMIT DRAFT DATA RPT 26-My-91 3.dn-91 80
AGENCY REVIEW 2-4un-91 31-Aug-9 $90.0
- MAVY RECVS COMMENTS 31-Aug- 91 7-Sip-91 7.0
ADDRESS COMMENTS 7-Sep- 51 6-Nov-$1 60.0
MAIL COMMENTS é-Noy-91 13-Yw-91 70
PREPARE DRAFT/FINAL ‘ 6-Yw-91 S-Jan-92 60A
SUBMIT DRAFT/FINAL S-Jan-92 12-dan-92 70
DATA RPT FINALIZED 12-Jan-92 11- Feb-92 30.0
RI/FS PHASE 11 30-Jul-91 16-May-54 10210
A1 REPORY 30-Jul-91 10-Mar-% 954.0
RESUBMIT DRFT WKPLAN 30-Jul-91 17-Oct -91 79.0
AGENCY REVIEW 17-at-91 15-Jm-92 90.0
NAVY RECVS COMMENTS 15-Jm-92 22-Jan-92 7.0
ADDRESS COMMENTS 22-Jan-92 22-Mar-92 60.0
MAIL COMMENTS 22-Mar-52 9 -Mar-92 70
PREPARE DRAFT/FINAL 22-Mar-%2 21-May-92 60.0
SUBMIT DRAFT/FINAL 21-May-92 28 May92 70
WK PLANS FINALIZED 28-May-92 27-yun-92 30.0
F1ELD WORK & RPT 27-Jun-92 22-Jun-§3 360.0
SUBMIT DRAFT R1 RPT 22-3un-53 29-Jun-93 7.0
AGENCY REVIEW 29-Jun-93 27-sep-93 90.0
NAVY RECVS COMMENTS 27-Sep-93 4-Oct-93 7.0
ADDRESS COMMENTS 4-Oct-93 J-Dec-93 60.0
MAIL COMMENTS 3-Du-93 10-Dee-93 7.0
PREPARE DRAFT/FINAL 3-Du-93 {-Feb-9e 60.0
SUBMIT DRAFT/FINAL 1-Feb-94 8-Feb-54 7.0
R1 REPORT FINALIZED 8: Feb-94 10-Mar-94 30.0
BASELINE RISK e7-dun-92 10-mar-94 621.0
PREPARE DRFT BASELINE 27-dun-§2 22-Jun+§3 3600
SUBMIT DRAFT BASELINE 22-Jun-§3 29-Jun-93 7.0
AGENCY REVIEW 29-Jbn-93 27-Sep-93 90.0
NAVY RECVS COMMENTS 27-8ep+53 4-Oct-93 70
ADDRESS COMMENTS 4-Oct-93 3-Dec-93 60.0
MAIL COMMENTS I:Dec-93 10-Dee-93 7.0
PREPARE DRAFT/FINAL 3-Du-93 1-Feb-94 600
SUBMIT DRAFT/FINAL 1-Feb-94 8-Fed-94 70
SASELINE FINALIZED 8-Feb-54 10-Mar-94 30.0
- FEASIBILITY STUDY 29-JUr-93 16-May-§4 321.0
PREPARE DRAFT f$ 2%+ Jbn-93 28-Aug-93 600
SUSMIT DRAFT FS 28-Aug-93 4-fep-93 7.0
AGENCY REVIEW 4+Sep-93 3-Dee-93 90.0
NAVY RECYS COMMENTS 3-Dec-53 10-Dec-93 70
ADDRESS COMMENTS 10-Dec-93 - &-Feb-94 60.0
RAIL COMMENTS 8- Fed-%4 15-Feb-94 70
PREPARE DRFT/FINAL 8-Feb 94 9-Apr-94 60.0
SUBNIT DRAFT/FINAL 9-Apr-94 16-Apt-94 70
S RPT FINALIZED 16+ Apt-94 16+ May- 94 30.0
PROPOSED PLAN (PP) 16-May-94 2-Jut -95 4120
PREPARE PP 16-May-94 15-Jul-94 600
SUBMIT DRAFT PP 15-Jul-94 22-Jul-94 7.0
AGENCY REVIEW 22-Jut-94 20-Oct-94 00
WAVY RECVS COMMENTS 20-Oct-94 27+0ect-94 70
ADDRESS COMMENTS 27-0ct-94 26-Dw-94 60.0
MATL COMMENTS 26-Du-94 2-Jan-% 7.0
PREPARE DRAFT/FINAL 26-Du-94 24-feb-95 60.0
: SUBMIT DRAFT/FINAL 24-Feb-98 3-Mar-9$8 70
P FINALIZED 3-Mar-55 2-Apr-95 30.0
PREPARE PUBLIC NOTICE 2-Apr-95 17-Apr-95 15.0°
PUBLISH PUBLIC NOTICE 17-Apr-95 17-May-95 300 !
PUBLIC COMMENT PERICD 17-May-95 1-Jut-95 450
PUBLIC MEETING 1-Jut-95 2-Jut-95 1.0

RECORD OF DECISION 2rApre95 14-Jan-96 287.0
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Stert
Date

) End
Task Neme Date
WORK PLAN APPROVAL
R1/FS PHASE 1
FIELD WORK, DATA RPT
SUBMIT ORAFT DATA RPT
AGENCY REVIEM

2s-et-90 23-0ct-90
24-0¢ct-90 11-Feb-92
24-0ct-90 27-May-99
26-May-91 3-Jun-91
2-dun-91 31-Aug-N

NAVY REC‘V‘S MNTS 31'“'91 7‘5&91 7 . [] [ [] [ [] [] [] [] [ [] [ [] [] [] [] [ ] [] [] [] [] [ ] []
ADDRESS COMMENTS 7'999'91 6-Nov-91 60 [ [ JO00NXX . . [ [ [ n [ n n n u u [ [ L] L] L] [ [ [
MIL comments é-Nov-91 13'.”'91 7 s on | o XK., ¢ o = ®= ®§ ® ® ® ® ® ® ® ® ® ® @® ® &m
PREPARE ORAFL/T INAL 6-Nw-91 |-Jon-92 60 n n n . XXXXXXXXK . . ] u ] [ ] n ] n ] ] ] ] [ ] [ ]
SUBMIT DRAFY/FINAL I-Jon-92 12-Jon-92 7 M M M M M . JX . . " " n " " " " n n n n n n " n "
DATA RPT FINALIZED 12-Jan-92 11-Feb-92 30 u u u » o e o XXXX . n = = = = = = = = ] L] ] L] ] [ ]
R1/FS PHASE 11 30-Jul-91 16-May-9%
R? REPORT 30-Jul -91 10-Mar-94
RESUBKLY ORFT WKPLAN  30-Jul-91 17-Oct-91 ™  OOOOKXRK & 0 . . a P = x o= o
AGENCY REV{EW 17-et-91 15-Jon-92 90 ] ] ] » XXOOONIXXXNNX . n n n n n n n n ] ] [ [ ] [ ] ] [
NAVY RECVS COMMENTS 15"."’?2 22-Jn-92 7 n n n n n . . XX, . L] L] L] L] L] L] L] [ [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ]
ADDRESS COMMENTS 22-Jon-92 22-lor-92 60 sow [ x x m a XNXXXXX . . &2 s 2 2 ® = = om m m om m omom
MIL comments 22-mar-92 29-mor-92 7 N ] n n ] ] [ . . XX, n n n n n n n n ] [ ] ] ] [
PREPARE DRAFT/FINAL 22'H0r°92 2‘ 4‘!7’92 60 n [ n n [ [ [ n = JOOOXXX . n n n n n n n n n [} L] [} L]
SUBMIT DRAFT/FINAL 21-may—92 28'""'92 7 n n N n n n n N n T ¢ n n [ [ ] [} [ [ ] [ [ ] ]
WK PLANS FINAL]IZED 211-Hey-92 27-Jut-92 30 s e o= x w w m m e s XKKX. = = = = = = o = o= w =
FIELD wore & RPT 27-3un-92 22-Jun-93 360 s s s o w w w = wx XXOOOKOO0OCNO00MN0000N00CDNONNNNNNNNIKK .
SUSMIT ORAFT RI RPT 22-Jut-93 29«dun-93 7 s |s & & 2 x w w = " w om om . s o= om . XX
AGENCY RLVIEU ”'JW"3 27'm”3 90 n ] [ n ] [ n ] [ n ] n n ] n n [} [ [] [} [ [ ] - XXXX
NAVY RECYVS muts 27'599‘93 "mt'93 7 n n [ n ] ] ] n n n n n n n n n L] L] L] [] [ [ [ [ [
ADDRESS COMMENTS "“t’gs 3'0”‘93 60 [} ] [} ] [} [} [} [} [ [} (] [} (] [} ] [} ] [ [ [ [ [ [ [] [
MAIL COMMENTS 3-Du-93 10'0”‘” 7 [ ] n n n n n n n n [ [ n n [ [ [ [ [ [ [ [
PREPARE DR‘FT,’I.AL 5-Dee-93 1"*'9‘ 60 : . . u u [ ] u u ] u u ] u u ] [] ] [] [ ] [ ] [ ] [ ] [ ]
SUBM1T DRAF'/"'IL "’eb’% 8-Feb-94 7 n n ] [ n n n ] n n n ] [ n n n L] [ [ [ L] [ [ [ ]
' R1 REPORT FINALI2ED 8-Feb-% 10-Mor-% 30 P . n s ox o= omoom " o om
+ BASELINE RISK 27-Jun-92 10-Mar-94 621 s n s x w w w w w w wu RERERRRRRERRRRAARRRNRARAANARRAEANNRRARRANAOROR
+ FEASIBILITY STUDY 29-Jut-95 ‘6'""'9‘ 521 n n ] n n ] n n ] n n ] n n ] [ [] L] [ [] L] [ [] [ L
+ PROPOSED PLAN ‘w’ '6'""'“ 2'Ju"” 412 ] ] L] [ [ [ ] ] [ [ [ ] ] L] [ [ u L] L] L] L] L] L] L] .
+ RECORD Of DECISION Z'Apr’” th-Jan-96 287 ] ] L ] ] [l ] u ] ] ] ] ] » ] ] n ] ] n ] ] ] ] ]
WXXXX Detail Task #ANNE Suwmary Task ‘et gaseline
XXXXX (Progress) ==#f¥ (Progress) »> Conflict
XX-- (Stack) ##-- (Slack) « XXX Resource delay
Progress shows Percent Achfeved on Actusl N Milestone
------------------ Scale: 9 doys per charscter =--------cencccccccacccnccccccacccnnnccccrcccaccccsaccccnnccnncscecanrmman saaccecetaacacaacccaaasers

TIME LINE Gentt Chart Report, Strip t



SITE MANAGEMENT PLAN 28 AUGUST 1991
MAVAL AIR STATION PENSACOLA PAGE 31 OF 75
PENSACOLA, FLORIDA

8 L 6: S8OIL 8SOU OF BUILDING 3460 SC SITE 29:

DESCRIPTION:

PSC Site 29: Soil South of Buildina 3460. In 1981. workers
excavating soil beneath the concrete apron south of Buiiding 3460
received skin burns from a ""black slimy liquid" in the soil, Types
of chemicals involved and extent of contamination are unknown. A
leak in the nearby pressurized industrial sewer line from the Naval’
Aviation D%pot (NADEP) facility is the expected source. This site
Is part of the group includin% sites 9, 23, and 24 studied
together. There were no analyses of groundwater for non-
halogenated hydrocarbons volatiles, extractables, exotics or
parameters other than method 601 VOCs. There 1s concern over
placement of the monitoring wells.

PSC Site 9: Navy Yard Disposal Area. This site was used for the
dls?osal of trash and refuse during the period between 1917 and the
early 1930"s. It is reported that the site is shown on several old
raps as the Navy Yard Dump or the Warrington Village Dump (NEESA
1983). In the late 1960’s, while trenching for the Industrial
Wastewater Treatment Plant (IWTP) system, part of site 9 was
excavated. Glass, scrap metal, and debris were unearthed. No
unusual odor was reported associated with the site. The IAS report
concluded that no further study was necessary and the site did not
constitute a threat to human health or the environment. During the
vs of this site, monitoring wells were installed at the southwest
corner of Chevalier Field for the determination of shallow
roundwater flow and the collection of groundwater samples to
urther delineate the contamination problem in the general area of
sites 9, 10, 23, and 29. Groundwater samples were analyzed for
VOCs; however, no VOCs were detected in any samples obtained.

These PSC sites were grouped together mainly due to the following:
geographic proximity of sites, and the potential for off-site
migration and i1ts impact on the other site.

A351 primary Deliverables: Due Date:
Si1te Management Plan (Revised) Yearly update Sept 91

1992 Primary Deliverables: De Date: _
Draft RI/FS Phase II Workplan US Navy transmits 17 Apr 92

(Agency Review Comments) Due within 90 days of Plan
delivery

(Navy Receives Comments) Due 7 days after the 90
day review period

(Navy Addresses Comments) Due 60 days after
received comments

Draft/Final RI/FS Phase II US Navy transmits 27 Nov 92

Workplan (P)



SITE MANAGEMENT PLAN
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28 AUGUST 1991
PAGE 32 OF 75

[E 29

e

RI/FS OPERARIR UNIT #6: sOTL SOUTH OF BUIIDING 3460, psc Sl
AND NAVY YARD DISPosaL AREA, PSC SITE 9: GROUP F , continued:
1991 BSecondary Deliverables: Target Date:
Quarterly Reports US Navy transmits on 10 Apr,
July, and Oct.
Target Date:

Draft RI/FSs Phase 1 Data
Report i
(Agency Review Comments)

delivery

(Navy Addresses Comments)

Due 60 days after

received comments

Draft/Final RI/FS Phase 1
Data Report (S)

Final RI/Fs Phase I

Data Report (S)

US Navy transmits 27 Nov

US Navy transmits 27 Dec

Projected Deliverables projected Date-

Draft Rl Report (P US Navy transmits 29 Dec
Draft Baseline Risk Assessment (S) US Navy transmits 29 Dec
Draft Feasibility Study (P) US Navy transmits 6 Mar
Draft/Final RI Rgggrt P US Navy transmits 10 Aug
Draft/Final Feasibility Study (P) US Navy transmits 16 Oct
Final Feasiblllt¥_8tudy @ US Navy transmits 15 Nov
Draft/Final Baseline Risk US Navy transmits 10 Aug
Assessment

Final Rl Report (P) US Navy transmits 9 Sep
Final Baseline Risk US Navy transmits 9 Sep

Assessment (S)

Note:

US Navy transmits 17 Apr 92
Due within 90 days of report

92
92

(P) designates a Primary Document according to page 21 of EFA
(S) designates a Secondary Document according to page 22 of FFA




SITE MANAGEMENT 1 N 28 AUGUST 1991
NAVAL AIR STATION PENSACOLA : PAGE 33 OF 75
PENSACOLA, FLORIDA

BILIE—DM—!INJT-# LDING 3460 SC SITE 2%

start E d Durrtn
Task tame Date Date (Days)
WoRL PLAN APPROVAL 23-0ct+%0 23-0ct-90 00
RI/FS PHASE 1 15-Jun-91 27-Du-92 5610
FIELD WORK, DATA RPT 15-dun-91 10-Apr-92 300.0
$U8N [T DRAFT DATA RPT 10-Apr-92 17-Apr-92 70
ACENCY REVIEYW 17-Apr-92 16-Jul -92 90.0
NAVY RECVS COMMENTS | 16-Jul-%2 23-Jul-92 70
ADORESS COMMENTS | 23-Jdul-%2 21-8ep-92 60.0
MAIL COMMENTS 21-Sep-92 28-Sep-92 70
PREPARE DRAFT/FINAL 21-Sip-92 20-Nov-92 600
SUBMIT DRAFT/FINAL 20-Nw-92 27-Nov-92 70
DATA T FINALIZED 27-Nov-92 27-Dec-92 300
RI/FS PRASE |t 10-Apr-92 15-Nov-94 M90
2! REPORT 10-Apr-92 9-$ep-H 832.0
$USH 1T DRAFT WK PLAK 19-Apr-92 17-Apr-92 70
ACENDY REVIEW 17-Apr-92 16-Jul-92 200
YAW R E M COMMENTS 16-Jul-92 23-Jul-%2 70
ADORESS COMMENTS 23-Jut-92 21-Sep-92 60.0
MATL COMBENTS 21-Scp-92 28-Sep-92 70
PREPARE DRAFT/FINAL 21-Sep-92 20-Nov-92 600
SUBHIT DRAFT/FINAL 20-Nov-92 27 Nov-92 7.0
WK PLANS FINALIZED 27-Nov-92 27-Dcc-92 0.0
FIELD WORK & RPT 27-Ow-92 22-Dec-93 360.0
SUBMIT DRAFT R] RPT 22-Dec-93 29-Du-93 70
ACH\CY REVIEU 29-De-93 29-Mar- A4 90.0
NAVY HERV commeyTs 29-Mar-94 5-Apr-94 70
ADDRESS COMMENTS 5-Apr-94 4-dun-%4 60.0
MAIL COMMEKTS 4-Jun-$4 11-dun-94 70
PREPARE DRAFT/FIWAL 4-Jun-94 3-Aug -9 60.0
S3H[T DRAFT/FIRAL 3-Aug-94 10-Aug-%4 70
R1 REPORT FINALIZED 10-AUg-%4 9-sop-94 300
BASELINE RISK 27-Du-92 9-Scp-94 621.0
PREPARE DRFT BASELINE 27-Du-92 22-0ec-93 X30.0
SUBMIT DRAFT BASELINE 22-Dec-53 29-Dec-93 70
AGENCY REVIEU 29-Occ-93 29-Mar-94 90.0
HAVY RECYS COMMENTS 29-Mar-94 S-Apr-A 70
ADDRESS COMMENTS 5-Apr-94 4+Jun-94 600
MAIL COMMENTS 4-Jdun-94 11-Jun-94 70
PREPARE DRAFT/FINAL 4-Jun-94 3-Aug -H4 600
SUBMIT DRAFT/FINAL J-Aug-94 10-Aug-94 70
BASELINE FINALIZED 10-Aug-94 9-fcp-94 0.0
FEASIBILITY STUDY 29-Doc-93 15-Nov- %4 321.0
PREPARE DRAFT FS 29-Dec-93 27-Feb-94 60.0 -
SUBNIT DRAFT FS 27-Feb-94 6-Mar-94 70
ACH\CY REVIEW &-Mar-94 4 Jun-94 900
BAYY RECYS COWMENTS &-Jun-9% 11-Jun- 54 70
ADORESS COMMENTS 11-Jun-54 10 -Aug-94 60.0
WAIL cCoMMENTS 10-Aug- 54 17-Aug-54 70
PREPARE DRFT/FINAL 10-Aug-94 9-0ct-94 60.0
SUBMIT DRAFT/FINAL §-0et-94 16-0ct-94 70
FS RPT FINALIZED 16-0ct-94 15-Nov-94 30.0
PROPOSED PLAN (PP) 15-Novy-94 1o 96 4120
PREPARE PP 15-Nov-%4 14-Jan-95 60.0
SUBMIT DRAFT ¢ 14-Jan-95 21-Jan-58 70
AGENCY REVIEW 21-Jan-9%5 21-Apt-95 900
WAYY RECYS ClOmmZyTS 21-Apr-95 28-Apr-95 70
ADDRESS COMMENTS 28-Apr-95 27-3um+95 60.0
MAIL COWmitNTS 27-Jun-%5 4-4ul-95 70
PREPARE DRAFT/FINAL 27+Jun-55 26-Aug-95 600
SB[ T ORAFT/FINAL 26-Aug- 95 2-8e0:95 70
PP FINALIZED 2-Sop-% 2:%¢t-95 30.0
PREPARE PUBLIC NOTICE 2-et-95 17+0ct-95 150 .
PUSLISH PURLIC NOTICE 17-0ct-55 16-Nov-95 0.0
M L | C COMMENT PERIOD 16-Nov-55 31-DOC-% 450
PUBLIC MEETING 21-Dec-95 1-Jan-96 10

RECORD OF DECISION 2-0¢t-93 15-4ul -% 287.0
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93

Start End buratn  JulAug SepOct NovDecdsn FebMar AprMaydun JulAug sepo::tlov Decion FebMarApritay JurJul
Task Neme Date bate (eys) {+ 1 114 111 11 111 11 11 11 1111 11
WORX PLAN APPROVAL 23-0ct-90 23-0ct-90 o
RI/FS PHASE 1 15-Jun-91 27-Dec-92 541 ] [] ] [] ] [] ]
FIELD MK, DATA RPT 15'JU’1'91 10'w'92 300 J000GOOOONOAOONNNNOONNKKXNNN ] ] L] ] L] ] ] L] ] L] ] [ ] [] [}
$UBMIT DRAFT DATA RPT 10'A.p4"92 17'Apf"92 7 [] [] [] [] [] [] ] ] ] X . . L] ] L] ] L] ] ] ] ] ] []
AGENCY REVIEW 17-Apr-92 16-Jut-92 90 N T R R T T .XXXXXXXXXXX L T T T S S T T
NAWV RECVS COMMENT S 16+-3ul -92 23-Jul-92 7 n n n x n . . . . . . . XX, ] ] ] ] ] ] ] ] ] [] ]
ADDRESS COMMENT S 23-Jul -92 21-Sep-92 60 ] n n n n ] ] n n ] . n » XXX, n n n n n n n n n
MAIL COMMENTS 21-Sep-92 ZG'Sep-92 7 n ] ] n n ] . ] ] n . ] ] . . Xo o ] ] ] ] ] ] ] ]
PREPARE DRAFT/FINAL 21-Sep-92 20-Nov-92 60 o s 8w x e s w x o w ow ow aXKKKXKAX .« s & o x w o
SUBMIT DRAFT/FINAL 20-Nov-92 27-Mov+92 7 " " " . " " " " " " " " " " » s o XX, . ] ] [l ] ] L]
DATA RPT FIRALIZED 27-Nw-92 27-De-92 30 T T T T R . L L L L
R1/FS PHASE 11 10-Apr-92 15-Kov-94 949 s ow e o w w w a a RERNRERRERERRRERNNNRARARRRNNN RN RRENRNRRAR AN NRN
Rl REPORT 10-Apr-92 9-Sep-%4 882 N I T - SARERUENRUNNARRRNNRRRENRRRRRARERUNNNRENARRNNARRN NN
SUBMIT DRAFT W& PLAN  10-Apr-92 17-Apr-92 7 won s ox s w w w w WXl . " = = 2 = = ®m = = = = = u
AGENCY REVIEW 17-Apr-92 16-9ul-92 0 woow e ow w w w w om GJXKXXXXXXXXX .« s 2 2 o = = o= om o= om
NAYY RENS COMMEXTS 16-Jut-92 23'Jul'92 7 [ u » [l [ [ [ [ u » [l [ XX. [ [ [] [ [ [] [ [ [] [ [}
ADDRESS COMMENTS 23-Jut-92 21-Scp-92 60 won s s x x w w m wom ow a KKXXXXXX. & 2 x o« x x w mom
MAIL COMMENTS 21-Sep-92 28-Sep-92 7 T I
PREPARE DRAFT/FINAL 21-Sep-92 20-Ney-92 60 x| 8 d s w x w w om ox ow ow «KKKXKXX . & 0 x & o = ow
SUBMIT DRAFT/FINAL 20-Nov-92 27-Nw-92 7 P T« T » = o= = o= om
WK PLANS FINALIZED 27-Nov-92 27-Du-92 30 P T T £ 38 . . o= .
FIELD WORK & RPT 27-Du-92  22-Du-93 360 = s |s = = & = = = = = = = = = = = = XMXXXXXXXXXXXXXXXXXX
SUBMIT DRAFT RI RPT 22-Du-93  29-Dec-93 7 s s s x & d s d s x x m s = ® m ® o m o om om o om om omom
AGENCY REVIEW 29-Dec-93 29-Mar-94 0 - . = on - n o o= omom . o om
NAVY REcvs Cm”Ts 29_Mar_% 5-Apr_95 7 ] L] L] ] L] L] L] L] L] L] L] L] L] L ] L] L] L] L] L] L] L] L] L] L ] L]
ADDRESS COMNMENTS S-Apr-96 4-jun-94 60 » = |s = = = = = = = ®w ® = = = = = = = = = = = = m
MIL COMMENTS 4-Jun-9% 11-Jun-94 7 « s | = & & & & = = m ® = = = = m m w = = om ® m om
PREPARE DRAFT/FINAL b-Jun-96  3-Aug-94 60 » s s = = = = = = = = = = = = = = = = = = = = = =
SUBMIT DRAFT/FINAL J-Aug-94 10-Aug-94 7 » s s = = = = = = = = = = = = = = = = = = = = = =
R} REPORT FINALIZED 10-Aug-94 9-Sep-94 30 » s |=s & & = = 2 ®m m 2 m m E m m m o eme e e s e e
+ BASELINE RISK 27-Du-92  9-Sep-94 621 s oa e e e e e e e e a a e e w w w o RERRERRRERNRRARNERNNARRN
+ FEASIBILITY STUDY 29-Dec 93 15-Nov-94 321 » s |s = = = = = = = = = = = = = = = = = = = = = =
4 PROPOSED PLAN (PP) 15-Nov-96 1-Jan-96 412 s = |s s 2 & 2 & & & = & = 2 = =2 = = = = = = = = m
4 RECORD OF DECISION 2-0¢t-95 15-Jut-96 287 s s |r = = = = = = = = = = = = = = = = = = = m w m
XXXXX Detail Task R Suvmary Task seesh Bagel ine
XxXXX (Progress) =xfif## (Progress) »> Conflict
XXX-- (Slack) #¥¥-- (Slack) « XXX Resource delay
Progress shows Percent Achieved on Actual M Milestone
-------- +--ee--=-- Scale: 9 days per character ------c-ccececcccrcnncronrcrecnroocnceccocrreccasenccmrmaconserentetestoottos oo rostosanananmnon

TIME LINE Gantt Chart Report, Strip 1



SITE MANAGEMENT PLAN 28 AUGUST 1991
MAVAL AIR STATION PENSACOLA PAGE 35 OF 75
PENSACOLA, PLORIDA

IAL SHOP SEWER, P T H
GROUP G¢

DESCRIPTION:

From 1940’s to 1976, Building 709 was used to rework instrument
dials that were painted with radium containing Paint. Spent
cleaning solutions and luminous paint were routinely poured iInto
the sanitary sewer at a rate of around 1500 gallons per year. In
1976, the building was dismantled and the drain pipe found to be
radioactive at a rate of 12 mR/hr. The drain pipe was removed to
a depth of 18 inches. The remaining lateral underground portion of
the pipe was capped and covered with concrete. The sewer disghar?e
location is not reported. Reportedly, this site is hydraulically
downgradient of site 31. At site 31, large quantities of paints,
thinners, and solvents were routinely disposed of to the ground.

Sites 25 and 31 have been grouped with site 27 to investigate the
extent of contamination. One (1) shallow well and one (1) deep
monitoring well was installed near the drain of site 27. Analyses
of shallow samples indicate gross Alpha concentrations in the
shallow groundwater are below the primary drinking water standard.
Chlorinated hydrocarbons were detected. Chlorinated h¥drocarbons
were not detected in samples from the deeper wells. The
groundwater flow direction is, reportedly, north-northeast and
toward the drainage ditch. _ Several analyses for chlorinated vocs
from the installed monitoring wells indicated traces of solvents
are present in the groundwater.

1991 Primary Deliverables: Due Date:

Site Management Plan (Revised) Yearly update Sep 91

1992 Primary Deliverables: Due Date:
Draft RI1/Fs_Phase II Workplan US Navy transmits 17 Apr 92
(Agency Review Comments) SU?_WIthIn 90 days of Plan

elive
(Navy Receives Comments) Due 7 ggys after the 90

day review period
(Navy Addresses Comments) Due 60 days after

received comments
Draft/Final RI/FS Phase II US Navy transmits 27 Nov 92

Workplan (P)



S8ITE MANAGEMENT PLAN
MAVAL AIR STATION PENSACOLA
PENSACOLA, FLORIDA

GROUP G, CONtinued:

a eliverables:

Quarterly Reports

19902 Secondary Deliverables;

Draft RI/FS Phase I Data
Report i
(Agency Review Comments)

(Navy Addresses Comments)
Draft/Final RI/FS Phase |
Data Report (S)

Final RI/FS Phase I
Data Report (s)

2rojacted Daliverables
Draft RI Report (P

28 AUGUST 1991
PAGE 36 OF 75

arget

US Navy transmits on 10 Apr,
July, and Oct.

Target Date:

US Navy transmits 17 Apr 92
Due within 90 days of report
delivery

Due 60 days after

received comments

US Navy transmits 27 Nov 92

US Navy transmits 27 Dec 92

projected Date:
US Navy transmits 29 Dec 93

Draft Baseline Risk Assessment (S) US Navy transmits 29 Dec 93

Draft Feasibility Study (P)
Draft/Final RI ReBort (
Draft/Final Feasi

Final Feasibilitr Study (P)
Draft/Final Baseline Risk
Assessment

Final RI Report (P)

Final Baseline Risk
Assessment (S)

Note:

__F?
ility Study (P)

US Navy transmits 6 Mar 94
US Navy transmits 10 Aug 94
US Navy transmits 16 oct 94
US Navy transmits 15 Nov 94
US Navy transmits 10 Aug 94

US Navy transmits 9 Sep 94
US Navy transmits 9 Sep 94

(P) designates a Primary Document according to page 21 of FFA
(S) designates a Secondary Document according to page 22 of FFA



SITE MANAGEMEN. J’LAN 28 AUGUST 1991
NAVAL AIR BTATION PENSACOLA PAGE 37 OF 75
PENSACOLA, FLORIDA

RI/F8 OPERABLE UNIT #7: RADIUM DIAL SHOP SEWER, PSC SITE 27:

GROUP &, ¢
start End Duratn
Task Name Date ____ Date (Days)
wWoRE PLAN APPROVAL 23-0¢ct-9%0 23-0¢t-90 00
RI/FS PHASE 1 15-Jun-91 27-Dec-92 561.0
FIELD WoRX, DATA RPT 15-dun-91 10-Apr+92 300.0
SUBMIT DRAFT DATA RPT 10-Apr-92 17-Apr-92 70
ACENCY REVIEW 17-Apr-92 16-Jut-92 90.0
¥AYY R E M COMMENTS 16-JUI-92 23-Jut-92 70
ADDRESS COMMENTS 23-Jut-92 21-Sep-92 60.0
MAIL COMMENTS 21-Srp-92 28-sep-92 70
PREPARE ORAFT/FINAL 21-srp-92 20-Nw-92 60.0
SUBMIT DRAFT/FINAL 20-Ney-52 27-Nov-92 70
DATA RPT FINALIZED 27-Nevy+92 27-0ec-52 30.0
QU/FS PHAE 13 10-Apr-92 15-Nov-94 9490
&1 REPORT 10-Apr-92 §-Sep-54 882.0
SUBMIT DRAFT WK PLAN 10-Apr-92 17-Apr-92 70
AGENCY REVIEY 17-Apr-92 16-Jut -92 90.0
NAVY REM COMMENTS 16-Jut-92 23-Jut-92 70
ADDRESS COMMENTS 23-Jut-92 21-Sep92 60.0
M 1L COMMENTS 21-Sep-92 28-Sep-92 7.0
PREPARE DRAFT/FIWAL 21-5ep-92 20-Nov-92 60.0
SUBMIT DRAFT/FINAL 20-Nov-92 27-Kov-92 7.0
wK PLANS FINALIZED 27-Nov-92 27-0ec-52 30.0
FIELD WORK & RPT 27-Dec-92 22-Dec-93 360.0
SUBMIT DRAFT R RPT 22-Dec-93 29-0e¢-93 7.0
ACENCY REVIEY 29-Dcc-93 29-Mar-94 90.0
NAVY RECVS COMMENTS 29-Mrr-94 5-Apr-94 7.0
ADDRESS COMMENTS 5-Apr-94 & Jun-96 60.0
WAL COMMERTS 4-Jm-94 11-Jun-94 70
PREPARE ORAFT/FINAL 4-Jun-94 JAug-94 60.0
SUBMIT DRAFT/FINAL 3-Aug-% 10-Aug-94 7.0
®1 REPORT FINALIZED 10-Aug-94 9-stp-94 30.0
MSELINE RISK 27-Dec-92 9-Scp-94 621.0
PREPARE DRFT BASELINE 27-Dcc-92 22-Dec-93 360.0
SUBMIT DRAFT BASELINE 22-Dec-93 29-Dec-93 70
AGENCY REVIEY 29-0ec 93 29-Mar- 94 90.0
NAVY AECVS COMMEKTS 29-Mar-94 5-Apr-94 7.0
ADDRESS COMMENTS 5-Apr-94 &-Jdun-94 60.0
MIL COMMENTS 4-Jut-94 11-Jun-94 7.0
PREPARE DRAFT/FINAL 4-Jut-94 J-Aug-94 60.0
SUBMIT ORAFT/EINAL 3-Aug-94 10-Aug-9%4 70
BASELINE FINALIZED 10-Aug-94 9-Scp-94 30.0
FEASIBILITY STUDY 29-Ow-93 15-Nov-94 321.0
PREPARE DRAFT f§ 29-0ec 93 27-Fes-94 60.0 -
SUBMI|T DRAFT £$ 27-Fed-%4 6-Mrr-94 70
AGENCY REVIEY 6-Mar-% 4 dun-94 90.0
KAVY RECVS COMMENTS b-Jun-9% 11-Jun-94 70
ADDRESS CCMMENTS 11-Jut-94 10-Aug-94 60.0
MIL COMMENTS 10-Aug-54 17-Aug-94 70
PREPARE DRFT/FINAL 10-Aug-94 9-Oct-94 60.0
SUBMIT DRAFT/FINAL §-0ct-34 16-0ct-94 70
£S RPT FINALIZED 16-0ct-94 15-Nov-94 30.0
PROPOSED PLAN (PP) 15=Nov-94 T-Jan-98 4120
PREPARE PP 15-Nov-94 14-Jan-95 60.0
SUBMIT DRAFT ## 14-Jan-93 21-Jan-55 70
AGENCY REVIEY 21-dan-9% 21-Apr-95 90.0
MAYY REQ/S COeExNTS 21-Apr 95 28-Apr-95 70
ADORESS QOMVENTS 28-Apr-95 27-dun-95 60.0
MIL CORMERTS 27-iun-95 4-Jut-95 70
PREPARE DRAFT/FINAL 27+9wn-95 R6-hug 95 60.0
SUBMIT DRAFT/FINAL 26-Aug- 95 2-Sep-95 7.0
PP FINALIZED 2-Sep-55 2-Oct-95 30.0
PREPARE PUBLIC WOTICE 2-oct-95 17-Oct- 95 150
PUBLISH PUBLIC NOTICE 17-Oct-95 16-Nov-95 30.0
PUBLIC COMMENT PERICD 16-Nov-95 31-Dec-95 45.0
PUBLIC MEETING 31-Dec-58 1-Jan-96 1.0

RECORD OF DEC!SION 2:0¢t+%5  15-Jul-96 287.0



BITE MANAGEMENT PLAN 28 AUGUST 1991

NAVAL AIR SBTATION PENSACOLA PAGE 38 OF 75 '
PENSACOLA, FLORIDA

RI/FS8 OPERABLE %é'r #2721 RADIUM DIAL SHOP SEWER. PSC SBITE 27:
ROUP ntin

91 92 93
Start End Durstn  JulAug Sepl:t NovDec/an FebMar Apriaydun Julsug SepOctliovw Dec)/an FebMarApritey Jundul
Task Neme Date Date (ays) 1 1 1 9 119 ¢+ 1 ¢+ 11 11 111 11 11 1+ 1 v 1
WORK PLAN APPROVAL Z3'Oct-90 23-at-90 0 [} [} [ ] [ ] [ ] [}
II/FS PHASE 1 15-Jut-91 27'0“‘92 8464 [ [ [ n " n
FIELD “K, DATA RPT 15-Jun-94 10-Apr-92 300 n n n " ]
SUBMIT DRAFT DATA RPT 10—Apr—92 17'A-p4"92 7 ] [] ] [] ] n u n " X N N N n » ] N N ] ] [ ] u n
A“m .Ev]w 17_ Am_ 92 16_\Ju| -92 ” | ] L ] | ] | ] [ ] L ] n n | | .x‘xmxxx" . | | | | | | | ] | | | ] | ] [ ] [ ] [ ] | ]
“Aw R E M mlts 16-\Jut_92 23-Jut-92 7 | ] L ] | ] | | L ] L ] L ] L ] L ] L ] L ] L} lxx | ] | | | | n [ ] ] | ] | ] [ ] L} ]
ADDRESS COMMENTS 23-Jul ~92 21 ‘999’92 60 [ [ ] [ [ [ ] ] [ [} [} [ « 00000KK, [ I | [ ] [ ] [ ] [ ] [ ] [ ]
MALL COMMENTS 21 'Se-p-92 2'3'Sep*92 7 [} L} u u ] L] ] [} [} [} L} [} [} [ « X W = = L] u u u [} [}
PREPARE DRAFT/FIHAL F3! -Sep492 20-Nw-92 60 n u n u L u L [ n n ] n " [ - 000K . . [ [} [} ] [] [
SUIH" “AFTI"”‘L 20'NW'92 27'."'92 7 n [ [ n n n n n n [ [ [ [ [ [ e n. . n n " n n "
DATA RPT FINALIZED 27-Nov-92 27-Du-92 30 A T T T e e e s s e o MO . . e 4 e .
R1/FS PHASE 11 10-Apr-92 15-Nov-94 A9 e 1 (il i
Rl REPORT 10-Apr-92 9-Scp-94 882 s s s & & = & = = SRURRRERRURRARARRRARRRERRNRRARRAR B URRARRRAREERARARRAR
ml' DRAFT K PL“ 10-Apr -92 17.A1H -92 7 L] L] L] L] L] L] L] L] L] .‘ L] L] L] L] L] L] L] L ] L ] L ] L ] L ] L ] L ] L ]
AGENCY REVIEW 17'AP4“92 16'Jul -92 0 [} L] L] [] [} [] ] L] ] .“mm . u [ n u [ ] ] [ [ [
YAW RE M COmENTS 16'JU['92 23-Jut-92 7 [ [ [ [ ] [} L] n u [ [ [ XX, [ ] n n [ n [ ] [ ] [ ] [ ] [} [ ]
ADDRESS COMMENTS 23-Jut-92 29 '599'92 60 = = . . . . ] ] ] ] ] ] = XXOOOX n n [ n [ [ [} [ [
HAIL COMMENTS 21‘5‘9'92 28-Sep'92 7 = . ] ] . ] ] N N ] ] ] ] (] o Xoo. ] L] = . n » . n
PREPARE DRAFT/FiNWAL 21-Sep-92 20-Nw-92 60 R T ¢ Lt S I T T T T
wlr DRAF‘IFl'AL 20_YW-92 27-NW_92 7 [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] L] L} L] L] L ] | ] [ ] L] n. . | ] | ] | ] | ] ] [ ]
W& PLANS FINALIZED 27-Nov-92 27-Du-92 30 s s |2 =2 s s s m a m om omomom s e s XNKK. " = " " omom
FIELD WORK & RPT 27-Du-92  22-Du-93 360 R I T T T 0 bttt et e d it ot
SUBMIT DRAFT R! RPTY ZZ‘DGC"! 29-Dec-93 7 n n n . n n n " . ] L] [ L] [ ] [ [] [ [] [ [ [ [ [ [
AGENCY REVIEW 29-Du-93  29-Mar-%4 90 P = = = = = = = " = = %= ® = ®§ ® ® ® ® = =m =m .
NAVY RECVS COMMENTS 29-Mar-94 S-Apr-94 7 « = |= = 2 = = = 2 ®= = = ® = = = = = = = = = = = =m
ADDRESS COMMENTS S’A-Pf'% 4-Jw-94 60 [ [} [} [} L] [ [ [l ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ [ [ [ [ ] [ ] [ ]
MIL commMenTS d-Jun-4 11-dun-94 4 P = = = = = = = ] . LI . P n n ] " o= " n om "
PREPARE DRAFT/FINAL b-Jun-%4 3'A‘.B'9‘ 80 [ " = = = = = = " = = = = = = ®w = ®w = = = = = =
SUBMIT DRAFT/F!'AL B‘Aw'% 'o"w"‘ 7 n n n N N n N N n [ [ [ [] [ L] [ [} [ [ n n n n n n
Rl REPORT FINALIZED 1°'Aw'9‘ 9'5&9'9‘ 30 [ [} L} [} [} ] [} [} [ u L] L] [ u u [ [ . a . . 3 - . -
+ MSELINE RISK 27-Du-92  9-Sep-94 621 e on e r e e h o w m w m m w w w w s NERRRREREREREREARRARAREN
+ FEASIBILITY $TUDY 29-Du-93  15-Nov-94 321 P . ] ] ] ] . N L] L] L] L] L] L] L] L] L] L] L] ] ] L] ] ]
+ PROPOSED PLAN (PP) 1S-Kov-64 1-Jan-9% 412 R u . n » . n . ] ] ] ] ] ] ] ] ] ] ] ] ] » ] ]
+ RECORD OF DECIS|IOM 2-0¢t-95 15-Jut-% 287 P = = = = = = = = ® = % ® = % ® = = = = = = = m
XXXXX Detafl Task FERAR SUmmary Task anerh Basel ine
xxXXX (Progress) ==##¥ (Progress) »>» Conflict
Xxx-- (Siack) MR- (Slack) .. XXX Resource delay
Progress shows Percent Achieved on Actusl M Milestone
------------------ Scale: 9 days per character ----------cceccvcccccncracccivcccacnnnsmmcaccsamcscenconcncancccscacssiocscrocccaccamnncacnnacescoocs
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SITE MANAGEMENT PLAN 28 AUGUST 1991
NAVAL AIR STATION PENSACOLA PAGE 39 OF 75
PENSACOLA, FLORIDA

RI/F8 OPERABLE UNIT #s: CRASH CREW TRAINING AREA, PSC SITE 3:
GROUP J3

DESCRIPTION:

These areas are near Sherman Airfield. Personnel have been trained
to fight aviation fires at these areas since 1955. Ignitable fuels
are poured into shallow, unlined depressions and set a fire. The
fires are extinguished with foam agents. Eighteen (18) soil
borings were made to locate free products at this site. Six (6)
monitoring wells are installed to monitor for volatile organic
compounds (vocCs). No free products was found although halogenated
VOCs were detected in low concentrations in three (3) of the
monltorlnP wells. A storm drain parallel to the runway may affect
the shallow groundwater flow direction. No analysis for non-
halogenated volatiles have been made. No sampling of water in the
storm drain has been made. In addition to the in depth study,
modifications which eliminate pouring fuels directly iInto porous
unlined pits have been adopted. The remedial investigation will
include a determination of the storm drain discharge point. Since
leaded gasoline is involved, the need to sample for heavy metals at
the discharge point 1s indicated.

1991 Primary Deliverables: Due Date:
Site Management Plan (Revised) Yearly update Sep 91
1992 Primary Deliverables: Due Date:
Draft RI/Fs Phase II Workplan US Navy transmits 17 Apr 92
(Agency Review comments) gu?_W|th|n 90 days of Plan

) elivery
(Navy Receives comments) 839 Zeg?gﬁ SgF?Edthe 90 i
(Navy Addresses Comments) Due 60 days after

received comments

Draft/Final RI/FS Phase I1I US Navy transmits 27 Nov 92

Workplan (P)



SITE MANAGEMENT PLAN 28 AUGUST 1991
NAVAL AIR STATION PENSACOLA PAGE 40 OF 75
PENSACOLA, FLORIDA

RI/F8 OPERABLE oUNIT #8: crRAasH CREW TRAINING AREA. PSC SITE 3
GROUP J, continued:

1951 Becondary Deliverables: Taruet Date:
Quarterly Reports US Navy transmits on 10 Apr,
’ July, and Oct.
1992 Secondary Deliverables: Target Date:
Draft RI/Fs Phase | Data US Navy transmits 17 Apr 92
Report
(Agency Review Comments) gu?_within 90 days of report
elivery
(Navy Addresses Comments) Due 60 days after
received comments
Draft/Final RI/FS Phase | US Navy transmits 27 Nov 92
Data Report ﬁ?) i
Final RI/Fs Phase I US Navy transmits 27 bDec 92
Data Report (S)
Projected paliverables Projected Date-
Draft R1 Report (P) US Navy transmits 29 Dec 93
Draft Baseline Risk Assessment (S) US Navy transmits 29 Dec 93
Draft Feasibility Study (P) US Navy transmits 6 Mar 94
Draft/Final RI R@BQrt (ag US Navy transmits 10 Aug 94
Draft/Final Feasibility Study (P) US Navy transmits 16 Oct 94
Final Feasibilit¥_8tudy D) US Navy transmits 15 Nov 94
Draft/Final Baseline Risk US Navy transmits 10 Aug 94
Assessment
Final RI Report (P US Navy transmits 9 Sep 94
Final Baseline Ris US Navy transmits 9 Sep 94

Assessment (S)

Note:

P) designates a Primary Document according to page 21 of EFA
designates a Secondary Document according to page 22 of FFA



SITE MANAGEMENT P| AN 28 AUGUST 1991
NAVAL AIR STATION PENSACOLA PAGE 41 OF 75
PENSACOLA, PLORIDA

. : R I E 8C SITE 3:

GROUP J3
start €End Duratn
Task tame Date Date (Days)
WORK PLAN APPROVAL 23-et-90 23-et-90 0.0
RI/FS PHASE 1 15-dun-91 27-Dee-92 $61.0
FIELD WORK, DATA RPT 15-Jun-91 10-Apr-92 300.0
SUBMIT DRAFT DATA RPY 10-Apr-92 17-Apr-52 7.0 .
AGENCY REVIEW 17-Ape-92 16-4ut-92 90.0 ,
HAVY RECVS COMMENTS 16-Jut-92 23-Jut-92 70
ADDRESS COMMENTS - 3-Jdul-92 21-Sep-52 60.0
MAIL COMMENTS 21-kp-92 28-Sep-92 7.0
PREPARE DRAFT/FINAL 21-Sep-92 20-Nov-92 60.0
SUBMIT DRAFT/FINAL 20-Nov-92 27-Nov-92 7.0
DATA RPT FINALIZED 27-Nov-92 27-Dec-92 30.0
&R1/FS PRASE 1] 10-Apr-92 15-Nov-94 949.0
&1 REPORT 10-Apr-92 9-Sep-54 882.0
SUSHIT DRAFT K PLAN 10-Apr-92 17-Apr-92 7.0
AGENCY REVIEW 17-Apr-92 16-Jut -92 90.0
NAVY RECVS COMMENTS 16-Jut-92 23-Jut-92 7.0
ADDRESS COMMENTS 23-Jut-92 21-Sep-92 60.0
MAIL COMMENTS 21-Sep-92 28-Slp-92 70
PREPARE DRAFT/FINAL 21-Sep-952 20-Nov-92 60.0
SUBMIT DRAFT/FINAL 20-Nov-92 27-Nov-92 7.0
WK PLANS FINALIZED 27-Nov-92 27-Doc-92 30.0
F¥IELD WORK & APT 27-Doc-92 22-Doc-93 3560.0
SUBMIT DRAFT Rl RPT 22-Doc-93 29-Dec-93 7.0
AGENCY REVIEW 29-Doc-93 29-Mar-% 90.0
NAVY RECVS COMMENTS 29-Mar-% 5-Apr-94 7.0
ADDRESS COMMENTS S-Apr-94 4-Jun-%4 60.0
MAIL COMMENTS 4-Jut-% 11-Jun-94 70
PREPARE DRAFT/FINAL 4-Jut-% 3-Aug-94 60.0
SUBMIT DRAFT/FINAL 3-Aug-94 10-Aug-94 7.0
R] REPORYT FINALIZED 10-Aug-94 S-Sep-94 30.0
SASELINE RISK 27-Doc-92 9-sep-94 621.0
PREPARE DRFT BASELINE 27-Doc-92 22-Doc-93 360.0
SUBMIT DRAFT BASELINE 22-Dec-93 29-Dee-93 7.0
AGENCY REVIEW 29-Dec-93 29-Mar-94 90.0
MAVY RECVS COMMENTS 29-Mar-% 5-Apr-94 7.0
ADDRESS COMMENTS S-Apr-96 4-Jut-% 60.0
MAIL COMMENTS &-Jun-94 11-Jun-94 7.0
PREPARE DRAFT/FINAL 4= Jun-%4 3-Aug-94 60.0
SUBMIT DRAFT/FINAL 3-Aug-94 10-Aup-94 7.0
BASELINE FINALIZED 10-Aug-%4 9-Sep-94 30.0
FEASIBILITY STUDY 29-Doc-93 15-Nw-94 321.0
PREPARE DRAFT £$ 29-Dec-¥3 27-Feb-94 60.0
SUBMIT DRAFT F$ 27-Feb-%% é-Mar-94 7.0
AGENCY REVIEW 6-Mar-9 4-Jut-94 90.0
NAVY RECVS COMMENTS &edun-94 11+ Jun-94 7.0
ADDRESS COMMENTS 11-Jun-%4 10-Aug-94 60.0
MAIL COMMENTS 10-Aug-94 17-Aug-94 7.0
PREPARE DRFT/FINAL 10-Aug-%% 9-Oct-94 60.0
SUBMIT DRAFT/FINAL $-0ct-%4 16-0ct-94 7.0
¢S RPT FIMALIZED 16-Oct-94 15-Nov-9% D0
PROPOSED PLAN (PP) 15-Nov-94 1-Jan-96 412.0
PREPARE PP 15-Nov-9% 14-Jan-95 60.0
SUBNIT DRAFT P9 14-Jan-95 21-Jan-95 7.0
AGENCY REVIEW 21-Jan-95 21-Apr-95 90.0
NAVY RECVS COMMENTS 23-Apr-95 28-Apr-95 70
ADDRESS COMMENTS 28-Apr-95 27-Jut-95 60.0
MAIL COMMENTS 27-dun-9S 4-Jul-95 70
PREPARE DRAFT/FINAL 27-dun-95 25-Aug-95 60.0
‘ SUBMIT DRAFT/FINAL 26-Aug-95 2-Slp-95 70
PP FINALIZED 2-5ep-95 2-0ct-95 30.0
PREPARE, PUBLIC NOTICE 2-Oct-95 17-0ct-95 +15.0
PUBLISN PUSLIC NOTICE 17-0ct-95 16-Nov-95 30.0
PUBLIC COMMENT PERICD 16-Kov-95 31-Dec-9S 45,0
PUBLIC MEETING 31-Dec-95 1-Jm-96 1.0

RECORD OF DECISION 2-0ct+95 15-Jut-% 287.0



SITE MANAGEMNENT PLAN
NAVAL AIR STATION PENSACOLA
PENSACOLA,

28 AUGUST 1991

PAGE 42 OF 75
FLORIDA

9 92 93
Start End buratn  JulAug SepODct NovDecJan FebMer ApritayJun JulAug SepOctiov Declien FebMarApritay .nn.lu(
Task X eme Date Date (Deys) 1 1 11 111 11 1211 11 1211 11 1111 1
WORK PLAN APPROVAL 23'0ct-90l B’mt'” 0 . I - [ ] [ ] [ ] ] n n [ ] u n L] u u n L] E s e & s o
RI/FS PHASE 1 15-Jun-91 27-Du-92 541  SEEFSEREIESESESSIERERES USRI RSN RSN RN RSN = " = = = u
FIELD WORK, DATA RPT 15-Jun-91 10-Apr-92 300 " = = m= ® =
SUBMIT DRAFT DATA RPY 10—Apr—92 17'Apf'92 7 ] ] [ [] [ [ [ [ n X . = = N = = . o L] [ [] ] ] [
ACENCY REVIEW 17"“"92} 16-Jut-92 90 ] ] [ ] [ ] ] ] ] « XXXIO0XAK . [ ] n n n e o o ¢«
NAVY R E M COMMENTS 16-Jut -92 23-Jul-92 7 ] ] ] ] ] [] ] ] ] ] ] ] XX, = = = = = [} [} [} [ [ [
ADORESS COMMENTS 23-Jul -92 21-Sep-92 60 s | o r m o m m momm e XXNOOOK. . o . = = = =® = u
M | L COMMENTS 21'$!P°92{ Z'B-Sep~92 7 ] [ [ [ [ ] ] ] ] ] ] ] ] s o X [T | L] [ ] [} L] [ ] ]
PREPARE ““F‘I'l“l 21-Sep-92 20'.0"92 60 [ [] [ [ [] [ [ [ [ [ [ [] [ [ - m . - [ ] [ ] [ ] [ [ ]
SUBHIT DM"IFIML 20'“07'92! 27-Nov-92 7 [ [] [ [] [} [ L] [} n n n ] [ [ n e XK. o n [ ] [ ] [ ] [ ] [ ]
DATA RPT FINALIZED 27-Nov-92 27-Du-92 30 P T T R T T L ) = = = = = o=
R1/FS PHASE 11 10-Apr-92 15-Nw-94 949 I T ARRUERRRNREEANRENDERRRURRRNANRNRARR U NARR AR DNRAOONR
Rl REPORT 10-Apr-92 9-Sep-94 882 T T T R TRRRRRRRRURRRRNNNBURRARBURNNNRRRRRRURU AR RS RRRANANE
SUBMIT DRAFT WK PLAN 10‘Ap"'92 17—Apr—92 7 n n ] [] L] L] ] ] ] X L] L] L] L] L] L] L} L] [ (] [ [ [ [
AGENCY REVIEW 17—Apr-92 16-Jut-92 20 « o n n N . N . N < JOOOKNAXX o ] [ [ ] ] n ] ] ] u u
NAVY R E M COMMENTS 16-Jut -92 23'4\“'92 7 " " [ [ [ ] [ n n [] ] [] XX, ] u [ [ ] [} [ [} [} u [} [}
ADDRESS COMMENTS 23-Jul-92 21'Sep‘92 60 n on . n " . . . . ] ] . » JOO000NNK . n n n n n n n u N
MAIL COMMENTS 21'509‘92 28'$ep'92 7 = n ] ] ] ] ] ] ] L] L] L] L] L « Ko o [ [ [} [} [} [} [} [}
PREPARE DIAFT/Fl'AL 2"5”'92 20'“W'92 &) [ [ n n n n n n n [] [] [] " " . WOAXAX - . n n n n n ]
SUBH" DR‘FT,F!'AL m-”w-?Z 27‘.”'92 7 " " [ [ [ [ [ [] n [] [] [] [] [ [ [ 'Y xx- - " " " " " "
WK PLANS FINALIZED 7-Nw-92 27-Dec-92 30 P T T T T " = o= o= o= s e o XKXK, P . e
FIELD woRK & RPT 27-Dec-92 22-Du-93 360 T e P s or o= o= o= ow = e XOOOOOOOOKIOOCNNNNNK
SUBMIT DRAFT RI RPT 22-Om-93 29-Du-93 7 * = |« =« = = = = = ®= = = = = = = = = = = = = = = =
AGEXCY REVIEW 20-om-93 29"."'9‘ 0 [ [ [ [ [ [l [} [ [ [ [ [ [ L] n n [ ] [] [] [] [] [] [ [ [}
NAVY RECVS COMMENTS 29-Mar-% 5—Apr-94 7 = . n n N n n n . [] ] ] ] ] ] ] ] ] ] n n n n n n
ADDRESS CONE“TS S'Ap"'9‘ "Jm'“ 60 [] [] L] [ L] u [ L] L] [] [ ] [ [ [ [ L] L] [] [] [] n [ ] [ ] [ ] [ ]
MAIL COMMENTS “J\h'% 11‘JU\'9‘ 7 [ [ ] ] [ [ [ [ [ [} [ [ L] [} [ L] [} [ [ L] [ [ (] [] [
PREPARE DRAF’/F'“L "JI’\'N S'Aw'% 60 . [ [] " [ n = n n [ [] [ [ [] [ [] [] [ [] " " [ " n "
SUBMIT DRA’Y/F'"AL S'Aw’% 10"\-"'9‘ 7 [ n [} [l [l ] [l [} [ u [ L] u L] u u u L] u u L] [ L] [ L]
Rl REPORT FINALIZED 10-Aug-94% 9-Scp-94 30 e T L .o
+ BASELINE RISK 27-De-92 9'sep'9‘ 621 [] [] " n n n " n n [} ] [] [} n n n n . mmm
+ FEASIBILITY syupy 29-Dec-93 15-Nov-9% 321 = = N . . . . N . ] ] ] . ] » . ] ] » n ] ] N N N
+ PROPOSED PLAN (PP) 15-Mw-94 1-den-96 412 = = |« =« = = = = = = = = = = = = = = = = = = = = =
+ RECORD COF DECISION 2-0ct-95 19-Jut-% 287 TR . N N N . . . ] ] ] u u ] u u ] u n ] n n N N
XXXXX Detail Task #ARER Summary Tesk et paseline
xXuXXX (Progress) ==l (Progress) »> Conflict
XXX-- (Slack) #n-- (Slack) «. XXX Resource delay
Progress shows Percent Achieved on Actuel M Milestone .
S R EEE L Scale: 9 days per character ------c--vccccccccrornnnncacccrrscccccccecncccceccacsnnnnecrancassccscnccsosaccoccces seccavccnce ceee-

TIME LINE Gentt Chart Report, Strip 1



S8ITE MANAGEMENT PLAN 28 AUGUST 1991
NAVAL AIR BTATION PENSACOLA PAGE 43 OF 75
PENSACOLA, FLORIDA

RI/F8 OPERABIF UNIT #9: SOIL NorTH OF BUILDING 648, PSC SITE 31:
GROUP M:

DESCRIPTION:

Over a fifteen (15) year period, nearly 30,000 gallons of waste
paint, thinner and paint sludges were poured into the ground iIn
this area. = The only monitoring well near the site indicated low
concentrations of chlorinated hydrocarbons. A second round of
samples from this monitoring well detected no chlorinated
volatiles. The exact location of the disposal site in relation to
the monitoring wells is not reported. The plume of contamination
may have already passed the_monitorin%_pqintz One monitoring well
may be inadequate at this site and deficiencies exist In the other
monitoring wells associated with this site and PSC site 27.
Further indepth study will be conducted.

a elive $ Due Date:
Site Management Plan (Revised) Yearly update Sep 91
2992 primary Deliverables: Due Date:
Draft RI/Fs Phase II Workplan US Navy transmits 17 Apr 92
(Agency Review Comments) gu?_W|th|n 90 days of Plan
elivery
(Navy Receives Comments) Due 7 days after the 90
day review period
(Navy Addresses Comments) Due 60 days after
received comments
Draft/Final RI/FS Phase II US Navy transmits 27 Nov 92

Workplan (P)




8ITE MANAGEMENT PLAN
MNAVAL AIR STATION PENSACOLA
PENSACCOLA, TFLORIDA

28 AUGUST 1991
PAGE 44 OF 75

RI/FPS8 OPERABLE UNIT #9: BOIL NORTH OF BUILDING 648, PSC BITE 31:

GROUP M, continued:
1991 Becondarvy Deliverables:
Quarterly Reports

1992 gecondary Deliverables:

Draft RI/FS Phase | Data
Report i
(Agency Review Comments)

(Navy Addresses Comments)
Draft/Final RI/FS Phase |
Data Report (S)

Final RI/Fs Phase 1
Data Report (S)

Projected pglixerables

Draft RI Report (P)

Draft Baseline _Risk Assessment (S)

Draft Feasibility Study (P)
Draft/Final Rl Report (P)

Draft/Final Feasibility Study (P)

Final Feasibility Study (P)
Draft/Final Baseline Risk
Assessment (S)

Final Rl Report (P

Final Baseline Ris
Assessment (S)

Note:

Target Date:

US Navy transmits on 10 Apr,
July, and Oct.

Target Date:

US Navy transmits 17 Apr 92
Due within 90 days of report
delivery

Due 60 days after

received comments

US Navy transmits 27 Nov 92

US Navy transmits 27 Dec 92

projected Date:

US Navy transmits 29 Dec 93
US Navy transmits 29 Dec 93
US Navy transmits 6 Mar 94
US Navy transmits 10 Aug 94
US Navy transmits 16 Oct 94
US Navy transmits 15 Nov 94
US Navy transmits 10 Aug 94

US Navy transmits 9 Sep 94
US Navy transmits 9 Sep 94

(P) designates a Primary Document according to page 21 of FFA
(S) designates a Secondary Document according to page 22 of FFA



SITE MANAGEMENT PLAN 28 AUGUST 1991

NAVAL AIR S8TATION PENSACOLA PAGE 45 OF 75
PENSACOLA, FLORIDA
' H . PSC SITFE 31:
GROUP M:
Start tnd Duratn
Task Name ate ___ _  Qate..... (Days)
NWORK PLAN APPROVAL a-at-90 a-at-90 00
R1/7S PHASE 1 15-dun+91 27-Doc-92 $61.0
FIELD WORK, DATA RPT 15-Jun-91 10-Apr-92 300.0
SUBMIT DRAFT DATA RPY 10-Apr-92 17-Apr-92 70
AGENCY REVIEW 17-Apr-92 16-dul-52 , 90.0
HAVY RECVS COMMENTS 16-Jul -92 23-Jul-92 * 70
ADDRESS COMMENTS 83-dul-92 21-Sep-92 60.0
MAIL COMMENTS 21-8—92 28-Sep-92 7.0
PREPARE DRAFT/FINAL 21-Sop-92 20-Nov-92 60.0
SUBMIT DRAFT/FINAL 20-Nov-92 27-Nov-92 7.0
OATA RPT FINALIZED 27-Nov-92 27-Dec-52 30.0
A1/FS PHASE 11 10-Apr-92 15-ww-94 949.0
K1 REPORT 10-Apr-92 9-Sep-94 882.0
SUSMIT DRAFT WK PLAN 10-Apr-92 17-Apr-92 70
AGENCY REVIEW 17-Apr-92 16-Jul-52 90.0
NAVY RECVS COMMENTS 16-dut-92 B-Jul-92 7.0
ADDRESS COMMENTS 23-Jul-92 21-Sep-92 60.0
MAIL COMMENTS 21-Sep-92 28-Sep-92 70
PREPARE DRAFT/FINAL 21-Sep-92 20-Nov-92 60.0
SUBNIT DRAFT/FINAL 20-ww-92 27-Nov-§2 7.0
WK PLANS FINALIZED 27-Nov-92 27-Du-92 30.0
FIELD WORK & RPY 27-Doc-92 22-Dec-93 360.0
SUBMIT DRAFT R1 RPT 22-Doc-93 29-Doc-93 70
AGENCY REVIEW 29-Doc-93 299Mar-94 90.0
NAVY RECVS COMMENTS 29-Mar-% S-Apr-94 7.0
ADDRESS COMMENTS S-Apr-94 4-Jut-94 60.0
MAIL COMMENTS 4-Jm-94 11-dun-94 7.0
PREPARE DRAFT/FINAL b-dun-5 3-Aug-94 60.0
SUBMIT DRAFT/FINAL 3-Aug-94 10-Aug-94 7.0
R1 REPORT FINALIZED 10-Aug-54 O-Sep-94 30.0
BASELINE RISK 27-Du-92 9-sep-94 621.0
PREPARE DRFT BASELINE 27-DU -92 22-0ec-93 360.0
SUBMIT DRAFT BASELINE 22-Doc-93 29-0t-93 7.0
AGENCY REVIEW 29-Dec-93 29-Mar-94 90.0
NAVY RECVS COMMENTS 29mar-A4 S-Apr-94 7.0
ADDRESS COMMENTS S-Apr-94 4-Jun-94 60.0
MAIL COMMENTS 4-Jut-% 11-Jun-94 7.0
PREPARE DRAFT/FINAL 4-Jut-% 3-Aug-94 60.0
SUBMIT DRAFT/FINAL 3-Aug-94 10-Aug-94 70
BASELINE FINALIZED 10-Aug-%4 9-Sep-94 30.0
FEASISILITY STWOY 29-0ec-53 15-Nov-54 321.0 .
PREPARE DRAFT FS 29-Dec-93 27-Fob-94 60.0 -
SUBMIT ORAFTY FS 27-Feb-9%4 6-Mar-94 7.0
AGENCY REVIEVW 6-Mar-96 4-Jut-% 90.0
HAVY RECVS COMMENTS beJun-94 11-Jut-% 7.0
ADDRESS COMMENTS 11- Jun-9% 10-Aug-94 60.0
MAIL COMMENTS 10-Aug-% 17-Aug-94 7.0
PREPARE DRFT/FINAL 10-Aug-94 9-et-94 60.0
SUBMIT DRAFT/FINAL 9-et-94 16-0ct-94 7.0
FS RPT FINALIZED 16-0ct-9 15-Nov-94 30.0
PROPOSED PLAN (PP) 15-Nov-54 1-dan-96 4120
PREPARE PP 15-Nov-64 14-Jan-95 60.0
SUBNIT ORAFT PP 14-Jan-9% 21-Jan-95 70
AGENCY REVIEW 21-Jan-95 21-Apr-95 90.0
MAVY RECVS COMMENTS 21-Apr-95 28-Apr-95 7.0
ADDRESS COMMENTS 28-Apr-95 27-4un-95 60.0
MAIL COMMENTS 27-dun-95 4-Jul-95 70
PREPARE DRAFT/FINAL 27-4un-95 26-Aug-95 60.0
SUBMIT DRAFT/FINAL 26-Aug-95 2-top-95 70
®P FINALIZED 2-5ep-95 2-oct-95 ., 300
PREPARE PUBLIC WOTICE 2-0ct-95 17-0et-95 " 150
PUSLISN PUSLIC NOTICE 17-0ct-95 16-Nov-95 30.0
PUBLIC COMMENT PERIOD 16-Nov-95 31-DOC95 60
PUBLIC MEETING 51-DOC95 1-Jan-96 1.0

RECORD OF DECISION 2-et-95 15-Jul-96 287.0
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8ITE MANAGEMENT PLAN 28 AUGUST 1991
NMAVAL AIR STATION PENSACOLA PAGE 47 OF 75
PENSACOLA, FLORIDA

RI/F8 OPERABLE UNIT #10 IWTP SLUDGE DRYING BEDS. PSC SITE 32: AND

DESCRIPTION:

PSC Site 32- Industrial Wastewater Treatment Plant (IWTP) Sludge
D%¥gn% Beds- These contiguous units have been operated with the
| rom 1971 to 1984. These units received listed hazardous
waste sludges (F006) from the RCRA surface impoundment (IWTP Surge
Pond), and, as a result, underwent RCRA closure in 1989. The
contents of the drying beds (remainingsludge and leachate drainage
system) and an underlying layer of sand were removed to about SiX
feet below ground®s surface. The material removed was disposed of
as a hazardous waste. The site was then backfilled with clean sand
and capped with high density asphalt. The site’s groundwater is
monitored by three (3) monitoring wells and the surrounding HSWA
permit groundwater monitoring system. The site will continue to be
monitored under the HSWA permit as a part of the IR Program.

PSC Site 33- Wastewater Treatment Pond- Surface Impoundments
consisting of the domestic polishing pond, phenol/stabilization
pond and industrial surge pond. In 1987, the EPA RCRA Compliance
Branch determined that the polishing and stabilization ponds
received listed FO06 hazardous waste from the surge pond. The
ponds were taken out-of-service at that time. In 1988-1989, the
ponds underwent RCRA permitted "‘clean closures' . The sediment in
the ponds was removed and disposed of as hazardous waste. No
further formal® monitoring of these surface iImpoundments is
required, but they are in range of the HSWA permit momtormg
system. The industrial sur%e pond was taken out-of-service an
underwent closure in 1989. The industrial surge pond is suspected
of being the prime contribution to the IWTP groundwater
contamination. The surge pond was completely removed down to the
%roundwater table. The groundwater table is approximately six (6)
eet below ground level. All removed material was disposed of as
a hazardous waste. The surge pond site will continue to be
monitored under the HSWA permit as part of the IR program.

These PSC sites were grouped together due to the following:
geographic proximity of sites, similar contamination types, and
similar groundwater flow.



SITE MANAGEMENT PLAN 28 AUGUST 1991
NAVAL AIR STATION PENSACOLA PAGE 48 OF 75

PENSACOLA, FLORIDA

31991 Primary Deliverables: Due Date:
Draft RI/FS_ Workplan US Navy transmits on 22 Jun 91
(Agency Review Comments) gu?_within 90 days of Plan
eliver
(Navy Receives "Comments) Due 7 dgys after the 90
day review period
(Navy Addresses Comments) Due 60 days after
received comments
Site Management Plan (Revised) Yearly update Sep 91
1991 S8econdary Deliverables: Target Dafe-
Quarterly Reports US Navy transmits on 10 Apr,
Y rep July,vénd Oct.
Rrojectea Deljverables Projected Date:
Draft/FPinal RI/FS US Navy transmits 1 Feb 92
Workplan (ﬁa i
Final Rx/Fs Workplan (P) US Navy transmits 2 Mar 92
Draft RI Report (P US Navy transmits 29 Mar 93
Draft Baseline Risk Assessment (S) US Navy transmits 29 Mar 93
Draft Feasibility Study (P) US Navy transmits 28 May 93
Draft/Final Rl Report (P US Navy transmits 8 Nov 93
Draft/Final Baseline Ris US Navy transmits 8 Nov 93
Assessment (S) )
Final Rl Report (P US Navy transmits 8 Dec 93
Final Baseline Ris US Navy transmits 8 Dec 93

Assessment (S) i
Draft/Final Feasibility Study (P) US Navy transmits 7 Jan 94
Final Feasibility Study (P) US Navy transmits 6 Feb 94

Note:

EPB designates a Primary Document according to page 21 of FFA
S) designates a Secondary Document according to page 22 of FFA



SITE MANAGEMENT PLAN 28 AUGUST 1991

NAVAL AIR STATION PENSACOLA PAGE 49 OF 75
PENSACOLA, FLORIDA
@ oo i o s b s s
WWTP PONDS, PS¢ SITE 33: GROUP O
start End Duratn
Task Name Date Date (Days)
R1/FS 15-Jun-51 b-Fer- 34 $7.0
k1 REPORY 15-Jun-91 8-Dec-93 070
© SUBMIT DRAFT WORK PLAM 15 Jun-91 22-Jun-91 70
AGENCY REVIEW 2+ 20-Sip-91 00
NAVY RCVS COMMENTS 20-Sep-91 27-Sap-91 70 :
ADDRESS COMMENTS 27-Sep- 91 26-Ww-91 600 '
NAIL COMMENTS . 24 Nov-91 I-Dec-9 70
PREPARE DRAFT/FINAL 26-Now91l 25-Jan-92 600
SUBMIT DRAFT/FINAL 25-den-92 1-fen-92 70
WORK PLAN FINALIZED 1-Fob-92 2-Mar-92 30.0
FIELD WORK, RI RPT 2-Mar-92 22-Mar-93 385.0
SUBMIT DRAFT RI1 RPT 22-Mar-93 29-Mar-93 7.0
AGENCY REVIEW 29-Mar-53 27-4un-93 90.0
NAVY RECVS COMMENTS 27-3un-93 4-Jut-93 70
ADORESS COMMENTS &-Jut-93 2-sep-93 600
MAIL COMMENTS 2-sap-93 9-Sep-93 10
PREPARE DRAFT/FINAL 2-Lap-93 1-Hov-93 60.0
SUBMIT DRAFT/FINAL 1-Now-93 8-Hov-93 70
Rl RPT FINALIZED 8-Nov-93 8-Dec-93 30.0
BASELINE RISK 2-Mar-92 8-0u-93 646.0
PREPARE DRFT BASELINE 2-Mar-92 22-Mar-93 385.0
SUBMIT DRAFT BASELINE 22-Mar-93 29-Mar-93 70
AGENCY REVIEMW 29-Mar-93 27-dun+93 9200
NAVY RECVS COMMENTS 27+ Jun-93 4-Jut-93 70
ADDRESS COMMENTS 4-Jul-93 2-Sap-93 600
MAIL COmmENTS 2-sep-93 §-Sep-53 10
PREPARE QRAFT/FINAL 2-5ep+93 1-Nov-93 600
SUBNIT DRAFT/FINAL 1-Nov-93 8-Nov-93 70
BASELINE f1maAL!2ED 8-Mov-53 8-Du-93 30.0
FEASIBILITY STUDY 22-Kar-93 b-Feb-54 321.0
PREPARE DRAFT F$ 22-Mar-93 21-Nay-93 60.0
SUBMIT DRAFT f$ 21-my-93 28-May-93 70
AGENCY REVIEW 28-May-93 26-Aug-93 90.0
NAVY RECVS COMMENTS 26-Aug-93 2-Sap-93 70
ADDRESS COMMENTS 2-fep-93 1-Nov-93 600
NAIL COMMENTS 1-Nw-93 8-Mov+93 70
PREPARE DRFT/FIRAL 1-Wovy-93 31-0ec-§3 60.0
SUBMIT DRAFT/FINAL 31-Dec-93 7-Jan-54 70
FS RPT FINALIZED T-Jan-94 6-Ptb-94 30.0
PROPOSED PLAN (PP) 6-Feb-94 25-Mar-9% 4120
PREPARE PP 6-Fob-94 T-Apr-54 600 »
SUBMIT DRAFT PP 7-Apr-94 14-Apr-94 10 -
AGENCY REVIEW 14-Apr-9% 13-Jut-94 200
NAVY P/l COMMENTS 13-Jul -4 20-dul -9 70
ADORESS COmmiTS 20-Jul -4 18-Sep-94 60.0
AL COMMENTS 18-Sep-94 25-Sep-94 70
PREFPARE DRAFT/FINAL 18-rep91 17-Nov-54 60.0
SLGN|T DRAFT/FINAL 17-Nev-%% 24-Wor A 7.0
PP FINALIZED 24-Nw-W 26-Dec-5 30.0
PREPARE PUBLIC NOTICE 2h-Dec- 5% 8- Jan-95 15.0
PUBLISH PUBLIC NOTICE 8- Jan-95 7-Feb-95 30.0
51 IC COMMENT FERID T-Feo 95 24-Mar-95 45.0
PUBLIC MEET NG 26-Mar-95 25-Mar-95 10
RECORD OF DECISION 24-0ec % 706155 287.0

TINE L1} Task Report
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PAGE 50 OF 75

rs #10: IWTP SLUDGE NG 8, P 322
L
9 92 3
start End Duratn  JulAug Sepdet NovDecJan Febiar Apriaydun JulAug SepOctiov DecJsn Febilardpriisy Jundul
task Name Date Date eye) 11 11 21211 ¢4+ 2121 11 111 11 1111 11
RI/FS 15-Jun- 91 G- Feb O %02 SRUERRRRARRNERRERR NN ERR RN NN EARRRERARENARAROR NN RRRARRRAN R RN R AR RRRANRANG
Rl REPORT 15-Jun-91 8-Dee-93 SO7  SRNNNNRERRRRENRURRRRAURARRRRURREREANNARURRBUR AR NRAARRRGERNNNRARUR RN RNNNR NN RN AR
SUBMIT DRAFT WCRK PLAN 15-Jw-91 ZZ'M'Q1 7 XK. |- 3 [} [ ] ] [} [} [ ] ] L} L] [ ] ] [} L] [ ] L} L} ] ] L} [} [ ]
AGENCY REVIEW 22-Jw-91 20- $ep- 91 90 XXXXUMKEKXK. & & o o o o ¢ o o s s o 8 o & o o s & & @
BAYY RCYS COMBZNTS ?O'SQ'P‘9127‘S-CP‘91 7 LI . XX *= § ®§ ®§ ®§ ®§ ® ® ® ® ® ® ® ® ® ®E ®E ®E ® ® ®m
ADDRESS CTWMENTS 27‘5{?“91 26+ Moy -9 60 s o o XXXXXXX. o L] L] L] L] L] L] L] L] L] L] L] L] ] L] ] ] ] ]
MIL COMMENTS 26'"’W'91 3-Dw-91 7 . - . . . XX . [ ] [ ] [ ] [ ] [ ] [ [ ] [ ] [ ] [ ] [ ] [ ] L] n [} L] n n
PREPARE DRAFT/F’NAL 26—YOV-91 ?S‘Jln'% 60 'y - . - o JOO0OXXX . - n [ [ n [ n n [ n " [] [ [ ] [ ] [ ]
SUBMLY DRAFT/F‘ML 254&1*92 1-Feb-92 7 ] ] L] (] . . « XX . L] n n n n n L] L] L] L] [ ] [ ] [ ] [ ] n ]
WORK PLAN FINAL]ZED 1'F!‘b'92 2-Mar-92 30 [} [l L] L] L] L] L] XXX L] u u L] L] u u u L] u [ ] ] ] [ ]
FIELD WORK, R! RPT 2-Mar-® 22-Mar-93 385 ron e x o« w w s XOOOOOOOKXXXOOONONNNNNNNNNNNNNIKKXN. = o
SW“IT DRAFr Rx RPT 22—|\/|al’-93, 29'Mar'93 7 [] [] [ ] [ L] L] L] L] L] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] - n [ ] [ ] [ ]
AGENCY REVIEW 29'Mar'93, 27'JLI'\'93 90 " n u L] u L L u u u u [} [} L] [] L] L] L] [ [ [ XOOOXKX
HAYY RECYS m“‘s 27'JW'93I "Jul'93 7 " n L] L] L] L] L] L] L] L] L] L] u L] L] [ L] [ . [ [ [ [ « X
ADDRESS COMMENTS 4edul-93 2'5&]3'93 m . . ] ] ] ] ] [ [ [ [ [] ] ] ] ] ] ] ] ] ] [ [ « XXX
MIL COMMENTS Z—Stp'% 9'5”'93 7 ] [ ] [ ] [ ] [ ] L] ] ] ] ] ] ] ] L] ] L] ] L] L] L] L]
PREPARE DRAFT/FINAL 2-Sep 93 1-Wov-93 60 T
SUBMIT DRAFT/F]"AL 1‘H°V‘93 8-“W*93 7 ] ] Il [ ] L] ] ] ] ] ] ] [ L] [ L] u u L] u L] u L] u L]
RI RPT FIRALI2ED 8-Hov-93 8-Dec-93 30 n n |l . n n n n n n ] ] ] [ ] [ [ " ] ] [ [ u [ [
+ BASELINE RISK 2-Mar-92 1-0%-93 646 I Y (L e Ty ey T e e
& FEASIBILITY STUDY 22—Mar-93 G'Feb‘“ 321 ] [} Il [} [} [} [} [l ] [} [} [] [] ] ] [ ] [ [ [ . ”mm“"m
+ PROPOSED PLAN ¢PP) 6-Fcb-9% 25-Mar-95 412 e b e e e e e e e e e e e e e e e s
4 RECORD G: DECISION 24'DQC'9‘ 7‘et‘95 287 [} [} !l n [} [ I D | ] [} [} [} (] ] [} [} [} ] ] [] [ [ ] [l [
XXXXX Detail Task SURAE Summary Task seses Baseline
XXXXX (Progress) s=### (Progress) »> Conflict
XxXx-- (Slack) 8-~ (Slack) «.XXX Resource delay
Progress shows Percent Achieved on Actual M Milestone

Scale: 9 days per character

TIME LINE Gantt Chart Report, Strip 9

-----------------------------------------------------------------------------------------------------
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RI/FS_OPERABLE UNIT #11: BUILDING 71, PSC BITE 38: GROUP p:

DESCRIPTION:
Building 71 is undergoing RCRA closure. This building was a
storage area for hazardous waste. In accordance with the closure

plan, NO soils testing was required. The soil testing which was
conducted detected hazardous waste constituents, the presence of
which is consistent with the use of Building 4%, 71, and 72 during
the period from about 1935 to the late 1970’s for aircraft paint
stripping and painting operations. These activities are described
in the IAS in detail. The study documents identify the use of
paint strippers, ketone, and trichloroethylene (for parts cleaning)
in buildings 49 and 71. Ten 550 gallon tanks were located iIn these
Tacilities which were periodically drained through the underground
lines from the buildings to the bay. A cyanate spill In the area
near buildings 71 and 104 and the presence of cyanates in the
adjacent bay waters also are documented in the report. Prior use
of the facility i1s described iIn more detail in the referenced

report.
99 mary Deliverables: Due Date:
Draft RI/FS Workplan (Phase I) US Navy transmits 22 Sep 91
(Agency Review Comments) SU?_WIthIn 90 days of Plan
elivery
(Navy Recelves Comments) Due 7 days after the 90
day review period
(Navy Addresses Comments) Due 60 days after
i i received comments
Site Management Plan (Revised) Yearly update Sep 91
4221 Secondary Deliverables: = = Target Date:
Quarterly Reports US Navy transmits on 10 Apr,-

July, and oct.
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MAVAL AIR S8TATION PENSACOLA PAGE 52 OF 75

PENSACOLA, FLORIDA

RI/P8_ OPFRABIE UNIT #11: BUIIDING 271, PSC BITE 38: GROUP P,

continved:

DESCRIPTION:

Projected Deliverables projected Date:

Draft/Final RI/FS US Navy transmits 3 May 92

Workplan (Phase 1) (P)

Fi?ﬁl R{SFS Workplan (P) US Navy transmits 2 Jun 92
Phase

é}aft RI Report (P US Navy transmits 29 Jun 93

Draft Baseline Risk Assessment (S) US Navy transmits 29 Jun 93

Draft Feasibility Study (P) US Navy transmits 28 Aug 93

Draft/Final RI Report (P US Navy transmits 9 Feb 94

Draft/Final Baseline Ris US Navy transmits 9 Feb 94

Assessment (S) i

Final Rl Report (P) US Navy transmits 11 Mar 94

Final Baseline Risk US Navy transmits 11 Mar 94

Assessment (S) = i
Draft/Final Feasibility Study (P) US Navy transmits 10 Apr 94
Final Feasibility Study (P) US Navy transmits 10 May 94

Note:

(P) designates a Primary Document according to page 21 of FFA
(S) designates a Secondary Document according to page 22 of FFA



SITE MANAGEMENT PLAN
NAVAL AIR S8TATION PENSACOLA
. PENSACOLA, FLORIDA

Task Name
R1/F8

SUSMIT DRAFT WORK PLAN

AGENCY REVIEW
MAVY RCVS COMMENTS
ADORESS COMMENTS
MASL COMMENTS
PREPARE DRAFT/FINAL
SUBMIT DRAFT/FINAL
WORK PLAN FINALIZED
FIELD WORK, RI RPT
SUBMIT DRAFT RI RPT
AGENCY REVIEW
WAVY RECVS COMMENTS
ADDRESS CONMENTS
MAIL COMMENTS
PREPARE DRAFT/FINAL
SUBNIT DRAFT/FINAL
R1 RPT FINALIZED
BASELINE RISK

PREPARE DRFT BASELINE
SUBMIT DRAFT BASELINE

AGENCY REVIEW
HAVY RECVS COMMENTS
ADDRESS COMMENTS
MAIL COMMENTS
PREPARE DRAFT/FINAL
SUBMIT DRAFT/FINAL
BASELINE FINALIZED
FEASIBILITY STUDY
PREPARE DRAFT F$
SUBNIT DRAFT FS
AGENCY REVIEW
NAVY RECVS COMMENTS
ADDRESS COMMENTS
MAIL COMMENTS
PREPARE DRFT/FINAL
SUBNIT DRAFT/FINAL
FS RPT FINALIZED

PROPOSED PLAN (PP)

PREPARE PP

SUBMIT DRAFT PP
AGENCY REVIEW

HAVY RECVS COMMENTS
ADORESS COMMENTS
MAIL COMMENTS

PREPARE DRAFT/FINAL
SUBNIT DRAFT/FINAL
PP FLNALIZED

PREPARE PUBLIC NOTICE
PUBLISK PUBLIC NOTICE
PUBLIC COMMENT PERICD
PUBLIC MNEETING

RECORD OF DECISION
TIME LINE Task Report

22-Sep- %1
21-Dec-91
280091
26-Feb-92
26-Feb-92
26-Apr-92
3-May-92
2-Jun-52
22-Jun-53
29-JUr-93
27-Srp-93
4-0ct-93
3-De-93
3-Dec-93
2-feb-94
9-feb-94

2-Feb-94
9-FA-%
22-3un-93
22-JUr-93
21-hug-93
28-Aug-93
26-Nov-53
3-Ow-93
2-Cab-94
2-Feb-34
3-Apr-94
10-Apr-94
10-May-24
10-wry-94
9-Jdul -5¢
16-Jul-94
15-0ct-%
22-Oct-94
291-Dec-34
21-ow-94
19-Feb-95
26-F #0995
28-Mar-%
12-Apr-95
12-May-9s
26-Jun-95
28-mar-95

¢ _BUILDING 7

22-Sep- 91
21-Dit-91
28-Dec-91
26-Feb-92
&4-Mar-92
28-Apr-92
3-May-92
2-Juri-92
22-Jm-93
29-Jun-93
27-5¢- 3
4-at-93
3-Dec-93
10-Dec-93
2-Frb-94
9-Feb-94
11-Mar26
11-Mar-54
22-Jun-93
29-Jm-93
27-Sep-93
4-at-93
3-Dec-93
10-Dee-93
2-fab-94
9-Frb-94
11-Mar-%4
10-May-94
21+Aug 93
28-Aug-93
26-lev-93
3-Dee-93
2-feb-94
9-Fab-94
3-Apr-94
10-Apr-94
10-way-94
27 dun-95
9-Jul-%4
16-dul =94
15-00t-%4
22-0ct-9%
21-Dee-94
28-0ec-94
19-Feb-95
26-Fab-95
28-War45
12-Apr-95
12-wry-95
26+Jun-9%
27Jun-9s
F-dan-96

PSC 81

HE~E~NE S
cooooOO0o

k)
Log

287.0
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Task Neme

RI/FS
Rl REPORT

SUSH|T DRAFT WORK PLANM
AGENCY REVIEW
KAYY RCYS COMMENTS
ADDRESS COMMENTS
MATL COMMENTS
PREPARE DRAFT/F WAL
SUSKMIT DRAFT/FINAL
UORK PLAN FINAL1ZED
FIELD UORK, RI RPT
SUSMIT DRAFT R} RPT
AGENCY REVIEW
NAYY RECYS COMMENTS
ADDRESS COMMENTS
MAIL COMMENTS
PREPARE DRAFT/FINAL
SUBMIT DRAFT/FINAL
RT RPT FINALIZED

+ BASELINE RISK

+ FEASIBILITY STUDY

+ PROPOUSED PLAN (PP)
+ RECORD OF DECISION

End
Date

Start
Date

1S5-Sep-91
15-Sep-94
15<Sep-91
22-Sep-91
21-Dec-91 28-Dec-9!
28-Dec-91 26-Feb-92
26-feb-92 4-Mar-92
26-Feb-92 2&-Apre92
26-Apr-92 J-May-92
3-May-92 2-~Jun<92
2-Jm-92 22-Jw-93
22+Jun+93 29-Ju-93
29-Jun-93 27-Sep-93
27-Sep-93  4-0ct-93
4-0ct-93 3-Du-93

J-Dec-93 10-Dec-93
3-De-93 2-Feb-94
2-Feb-94 9-Feb-94
9-Feb-94 11-Mar-94
2-Jm-92 11-Mor-94
22-Jut-93 10-May-94
10-May-9% 27-Jun-95
28-Mar-95 9-Jan-%

10-Kay-94
11-Mar-94
22-Sep-%1
21-Du-91

duratn

(Days)

gw o & o R
ON8NON8NWgNSNON8ﬂﬂﬂ

91 2
JulAug SepOct NovDectan FebMar Aprisylun JulAug SepOctNov Dec
111 11

1

1

1

1

111 11 11

111 1111

°¢]
Jan FebMarApritay Junjul
11

» xxmmxx . L] L] L] L] L] L] L] L] L] L L L] L] L] L] L] L] L]

» . L] L] XX L] L] L] L] ] ] ] ] ] ] ] ] ] ] ] ] ] ]

L L] L] L] x x xx x L] L] L] L L] L] L] L] L] L L] L] L] L] L] L]

1 - [ ] L ] L ] L] X L} L ] L ] L} L ] [ ] L} L ] [ ] L ] L ] [ ] L ] L ] [ ] L ]
NN non om e XKOOXXXX. & & 2 &2 2 & = ® = = m = m om

» . L] L] L] L L] - xx - L] L] L] L] L] L] L] L L L] L] L] L]

» e - - - . - L] XXXX L] L] L] L] L] L] L] L L] L] L] L] L]
v nowow e === XXXXXOOXKXO0000000NGO00ONNNOONNNONNNKNKNKKXX .
v " = = e = m = = m = m = = = = = = = = XX

L . - - - . L] L] L] L] L] - L L] L] L] L] L] L] L] L] L] m
s w m m w e wwu RERERRARRREARRARRARTARRARNNRRRNRRNNNANNNRRARRNRR
L] L] L] L] L] . L] L L] L] L] L L] L] L] L L] L] L] L L] . m"

XXXXX Detail Task
XRXXX (Progress)
XXX-- (Slack)

AR Sunmery Task
==### (Progress)
#8-- (Slack)
Progress shows Percent Achieved on Actual
Scate: 9 days per character

FRARE
>»»>

TIME LINE Gantt Chart Report, Strip 1

Saseline
Confliot

« XXX Resource delay
M Milestone

-----------------------------------------------------------------------------------------------------
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Oak Grove is a campground area located immediately South of Sherman
Field on the South side of Radforn Boulevard. An area of stressed
vegetation and stained soil approximately 150 feet i1n diameter was
found near the Pensacola Bay. A small amount of construction
debris consisting of old brick, broken clay pipe and coal 1is
scattered across the site. Records indicate that a saw mill was
once located near this site. Investigations are currently underway
to determine if the debris is the remains of this old mill or if
this was an old dump site. Preliminary tests of the surface soil
showed that the stained soil 1is the result of petroleum
contamination.

1991 Primarv Deliverables: Due Date:
DEﬁTt R{ FS Workplan US Navy transmits 22 Sep 91
ase
Agency Review Comments) Due within 90 days of Plan

_ delivery

(Navy Receives Comments) Due 7 days after the 90

day review period
(Navy Addresses Comments) Due 60 days after

. i received comments
Site Management Plan (Revised) Yearly update Sep 91

1591 Becondarv Deliverables- Target Date:

Quarterly Reports US Navy transmits on 10 Apr,
July, and Oct.



SITE MANAGEMENT PLAN 28 AUGUST 1991

MA7AL AIR 8TATION PENSACOLA PAGE 56 OF 75
PENSACOLA, FLORIDA
RI/¥8_OpzraABLR UNIT #12: OAXGROVE CAMPGROUND AREA, PSC SITE 39:
SR 0O, - 1
Projected Deliverahles 2rciscted Date:
IFi R /FS US Navy transmits 3 May 92
4 (Phase 1 )
. &« RIY Workplan (p) US Navy m ts 2, Jun 92
(Phas )
Dt RI P ) US Navy mt  Jun 93
Draft Baseline sk Assessment (S)US Navy transmits 29 Jun 93
Draft Feaeibilit study (P) US Navy transmi 8 Aug 93
Fi RI Report ¢ US Navy _t 9 Feb 94
F Baseline i US Navy transmits 9 Feb 94
Assessment (S) i
ina I ) US Navy transmits 11 Mar 94
Fi in | ¢ Navy transmits i1 Mar 94
1 (S
Draft/Final Feasibility a (P) US y ot 10 : 94
Final lity wmd (P US Navy tran its 10 May 94
Note:

P) designates a Primary Document according to page 21 of FFA
S) designates a Secondary Document according to page 22 of FFA
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PENsAacoLA, FLORIDA

RI/FB OPERABLE UNIT #12: OARGROVE CAMPGROUND AREA. PSC SITE 39:
@ ==

Start End buratn
Tosk Name Date Date (Days)
a1/es 15-Se9-51  10-Nay-9% 967.0
&1 REPORT 15-Sip-91  11-Mar+§4 907.0
SUBMIT DRAFT WORK PLAN 15-Sep-91 22-Sep-N 70
AGENCY REVIEW 22-Sep-91 21-Dec-9 90.0
HAVY RCVS COMMENTS 21-Dec-9 28-Du-91 1.0
ADDRESS COMMENTS 28-Doc-91 26-Feb-92 60.0
NAIL COMMENTS 2b-Feb-52 4-Mar-92 70
PREPARE DRAFT/FINAL 26-Feb-92 26-Apr-92 60.0
SUBMIT DRAFT/FINAL 26-Apr-92 3-May-92 70
WORK PLAN FINALIZED 3-May-92 2+-Jm-92 30.0
FIELD WORK, RI RPT 2-dun-92 22-dun-93 385.0
SUBMIT DRAFT RI RPT 22-Jun-93 29-Jm-93 70
AGENCY REVIEV 29-Jun-93 27-Sep-93 90.0
MAVY RECVS COMMENTS 27-Sep-93 4-0ct-93 70
ADDRESS COMMENTS 4-0ct 93 3-Doc-93 60.0
MAIL COMMENTS 3-Dec-93 10-Dee-93 7.0
PREPARE DRAFT/FINAL 3-Du-93 2-Feb-94 60.0
SUBMIT DRAFT/FINAL 2-Feb-94 9-Feb-94 70
RI RPT FINALIZED 9-Feb-94 11-Mar-94 30.0
SASELINE RISK 2-3un-92 11-Mar-94 646.0
PREPARE DRFT BASELINE 2-dun-92 22-Jun-93 385.0
SUBMIT DRAFT BASELINE 22-Jun-93 29-Jun-93 70
AGENCY REVIEW 29-Jm-93 27-Sep-93 90.0
NAVY RECVS COMMENTS 27-Sep 93 4-Oct-93 7.0
ADDRESS COMMENTS 4-0ct-93 3-Dee-93 60.0
MAIL COMMENTS 3-Dec-93 10-Dec-93 70
PREPARE DRAFT/FINAL 3-Dec-93 2-Feb-94 60.0
SUBNIT DRAFT/FINAL 2-Feb-94 O-feb-54 7.0
BASELINE FINALIZED O-Feb- %4 11-War-94 30.0
FEASIBILITY STUDY 22-3un-93 10-way-94 321.0
PREPARE DRAFT FS 22-4un-93 21-Aug-93 60.0
SUBMIT DRAFT F$ 21-Aug-93 28-Aug-93 7.0
AGENCY REVIEW 28-Aug-93 26-Nov-93 90.0
HAVY RECVS COMMENTS 26-Nov-93 3-Dee-93 7.0
ADDRESS COMMENTS 3-Dec-93 2-Feb-94 60.0
MAIL COMMENTS 2-Feb-94 9-Feb-94 7.0
PREPARE DRFT/FINAL 2-Feb-%4 3-Apr-94 60.0
SUBMIT DRAFT/FINAL 3-Apr-94 10-Apt-94 7.0
FS RPY FINALIZED 10-Apr-%4 10-my-94 30.0
PROPOSED PLAN (PP) 10-wry-94 27-Jun-95 4120
PREPARE PP 10-May-94 9-Jut-94 60.0
SUSMIT DRAFT PP 9-Jut-94 16-Jul -84 70
AGENCY REVIEW 16-Jul %4 15-0ct-94 90.0 =
HAVY RECVS COMMENTS 15-0¢ct-94 22-Oct-94 7.0
ADDRESS COMMENTS 22-0ct-94 21-Dec-%4 60.0
MAIL COMMENTS 21-Dee-94 28-Dec-94 7.0
PREPARE DRAFT/FINAL 21-Dec-9 19-Feb-95 60.0
SUSNIT DRAFT/¥INAL 19-Feb-95 26-Feb-95 7.0
PP FINALIZED 26-Feb-95 28-Mar-95 30.0
PREPARE PUBLIC NOTICE 28-Mar-95 12-Apr-95 15.0
PUBLISN PUBLIC NOTICE 12-Apr-95 12-way-95 30.0
PUBLIC COMMENT PERICD 12-Kay-95 26-Jun-95 50
PUBLIC MEETING 26-Jun-95 27-3un-95 1.0
RECORD OF DECISION 28-Nar-95 9-Jan-96 287.0

TINE LINE Task Report



SITE MANAGEMENT PLAMN
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.
PENSACOLA, FLORIDA -
RI/F8 cr=nasne CAMPGROUND AR A PSC SITE 392
GROUP Q:
91 92 93
Jttwit Erd buratn  Julhiag SepOct Bevdec/on Febiar AprMaydun JulAug SepOctilov Decden FebMarApritey Jundul
Task Name Date Date (Gays) 11 11 111 11 111 11 111 11 1111 11
R1/fS 15 S0 10-May-% 967 . .
Rl REPORT 15-Sep-91 11 Mapr-ob 907 T
SUBNIT DRAFT WORE PLAN 15-%ep0-91 22:Sep-91 7 o
AGENCY REVIEW 22-Sep~91 21-Dec-91 " .
NAVY RCVS COMMENTS 21+0ec+91 28-0U-91 7 o o [ ] [ s o« XX ] ] ] ] ] [ [ n n [ n [ [ ] ] n ] u
ADORESS COmRENTS e8-Dec 91 26Feb 92 60 [T | ] ] n »  JOOOXKX ] [ [ [ [ ] ] [ [ [ [] (] (] [] [ ] [
WAL COMMENTS 26-Feb~92 4-Mar-92 7 a . = = = = = « X " ®= = ® = ®= ® ®= ® @® ® ® ® ® @®m =
PREPARE DRAFT/FIMAL 26+ Febr 92 ?6'Apr'?2 60 = = P T T o X000, . " ®= = ® ® = ® ® @® ® ® @®m =m
SUBEIT DRAFT/FINAL Zb’m'% 3-Hay-92 7 = = " = = = = = = « XX T T T LI | LI | LI LI |
VORK PLAN FINALIZED Jemey-92 2-Jtm-92 30 L] "= = = ®§ = = = . XXNX = = = = = = = ® ® ® ® = ®m =
FIELD WoRK, R} RPY 2+Jun=92 22+Jun-93 385 non | s o w w x = w & XXOOOOGOOO0000000G00O00000000B00N0000NNNXX .
SUBMIT DRAFT R] RPT 2 Jum 93 29 dun-93 7 e " = = = = ® ® ® ® ®m ® ®E ® ® ®E ®E ®mE @®E @® ®m = . XX
AGERCY REVIEW 29-Jdun-93 ZT'SFP"% 90 LT | " " »" ®= = ® ® ® ® ® ® @® ® ®§ ® ®m = " r o= o= . XXX
NAW RECVS COMMENTS 27'5‘"” 4+0ct-93 7 LT | " = ®= = = = = = ® ® ® = ®E = ®E ® ®E ® ®E ®E ®E ®mE =
RDDRESS CCME N TS 4-Kt-93 3-Dec 93 60 = . N = = o " P L T | o n = . = = LI .
MAIL COMRNTS 3-0r-93 10<Dec+93 7 = . " = ® = ® % ® ® ® ®¥ ® ® ® ® ® ® ®¥ ® ®E ® ® =m =
PREPARE DRAFT/F'ML 3:-Dec-93 Z'Ftb'“ w [] [] n n n ] n ] n ] n [ n [ n [ [} [] [ [ [ [ (] [ ]
SUBMIT DRAFT/FINAL 2 Fe-94 9+Feb- 4 7 = = " = = = ® = ® ® ® ® ®E ®w ® ® ® ® ® ® ®m ® ®m = =
R1 ®PT FINALIZED 9-Feb-9% 11-Mar-% 30 = = n u n u L u n [ n n u [} " n u n ] u ] L) u [ [
+ BASELINE RISK 2-Jm-92 11-Mar-94 646 s s | o w w w w w w a ERRRNERARAARERARRERRSARRRRARENRARNRRRARARRARNONN
+ FEASIBILITY sSTUDY 22+-J4un-93 10-Hay-% 321 T . Wenne
+ leo PLM (PP) 10'“"’“ 27'Jm'% 412 [] [ [ n [ n [ n [ n n n [ n [ [ n [] [ [] [ [] [ [] [
+ RECORD Of DECISION 28-Mor-% 9-Jen+$6 2ar [ [] n [ [ n ] n n [ n n n n [ n n [] [ L] [ (] [ [ ]
XXX Detail Task TEREN Summary Task nett gageline
XRXXX (Progress) . s==##% (Progress) »> Conflict
Xux-- (Slack) #88-- (Sleck) + XXX Resource delay
Progress shows Percent Achieved on Actusl M Milestone
evesscccccccncaane Scale: 9 days per character ------- sesecesccntcncanannacsacssocsecnnecane esesecssecstetrretncnteantiaccntcncnsstccenenrosmccsecnaan

TINE LINE Gantt Chart Report, Strip 1
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RI/FS OPERABIE UNIT #13: REFUEIFR REPAIR SHOP, PSC SITE 222
GROUP H;

DESCRIPTION:

Tre residual fuel from aircraft refueling trucks was disposed here
IN preparation for repair work on the trucks. An estimated 19,000
gallons of leaded aviation gasoline and jet fuel were disposed over
a nineteen (19) year period. Fifteen (15) borings to detect free
product on the shallow water table did not detect any free product.
Further studies will be conducted. The analyses of groundwater
samples for dissolved constituents such as non-halogenated
volatiles, lead, and base neutral extractables will be performed.
Piezometers may be placed to aid in estimating the most probable
location of an exhibiting plume of contamination, and to determine
if the gradient of the shallow aquifer is toward a public supply

well
2993 Pripary Deliverables: Due Date:
Draft RI/FS Workplan US Navy transmits 22 Sep 91
EPhase D o
Agency Review Comments) Due within 90 days of Plan
_ delivery
(Navy Receives Comments) Due 7 days after the 90
day review period
(Navy Addresses Comments) Due 60 days after
) i received comments
Site Management Plan (Revised) Yearly update Sep 91
Quarterly Reports US Navy transmits on 10 Apr,

July, and Oct.
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PENSACOLA, PFLORIDA

RI/FS OPERABLE UNIT #13: REFUELER REPAIR sHOP, PSC OITE 22:

GROUP H, continued:

Projected Deliverables projected pate:

Draft/Final RI/FS US Navy transmits 3 May 92

Workplan (Phase I? D) i

Final RI/Fs Workplan (P) US Navy transmits 2 Jun 92
Phase 1

é;aft RI)Report (D) US Navy transmits 29 Jun 93

praft Baseline Risk Assessment (S) US Navy transmits 29 Jun 93

Draft Feasibility Study (P) US Navy transmits 28 Aug 93

Draft/Final RI Report (P) US Navy transmits 9 Feb 94

Draft/Final Baseline Risk US Navy transmits 9 Feb 94

Assessment (S) i

Final RI Report (P) US Navy transmits 11 Mar 94

Final Baseline Risk US Navy transmits 11 Mar 94

Assessment (S§) = _
Draft/Final Feasibility Study (P) US Navy transmits 10 Apr 94
Final Feasibility Study (P) US Navy transmits 10 May 94

Note:

P) designates a Primary Document according to page 21 of FFA
S) designates a Secondary Document according to page 22 of FFA
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‘ 8 REFUELER REPAIR SHOP, Psc SITE 22:
GROUP H:

Start End Duratn
Tosk tiame Date Date (Days)
alses 15-Sep-91 10-wry-94 967.0
R1 REPORT 15-Sep-N 11-mar-94 907.0
SUBMIT DRAFT VORK PLAN 15-Sep-91 22-Sep-91 7.0
AGENCY REVIEV 22-Sep-9 21-Dec-91 90.0
SAVY RCVS COMMENTS 21-0Kk-91 28-Dec-51 7.0
ADDRESS COMMENTS 28-Dec-N 26-Feb-92 60.0
WAIL COMMENTS 26-Feb-92 4-Mar-92 70
PREPARE DRAFT/FINAL 24-Feb-92 26-Apr-92 60.0
SUBMIT DRAFT/FINAL 26-Ape-92 5-by-92 7.9
WORK PLAN FIMALIZED 3-Nay-92 2-in-52 30.0
FIELD WORK, RI RPT 2-dune 52 22-JUr-93 385.0
SUBMIT DRAFT RI RPT 22-Jm-93 29-Jun-93 7.0
AGENCY REVIEV 25-dun-93 27-Sep-93 90.0
NAVY RECVS COMMENTS 27-Sip-93 4-Oct-93 70
ADDRESS COMMENTS 4-0ct-93 3-Dec-93 60.0
KAIL COMMENTS 3-Dee-93 10-0u-93 7.0
PREPARE ORAFT/FINAL 3-0K-93 2-Feb-9% 60.0
SUBMIT DRAFT/FINAL 2-reb-94 O-Feb-94 7.0
Rl RPT FINALIZED 9-Feb-9% 11-Mar-94 300
SASELINE RISK 2-Jun-%2 11-war-94 646.0
PREPARE DRFT SASELINE 2-Jun-92 22-Jun-93 385.0
SUBMIT DRAFT BASELINE 22-June 93 29-dun-93 7.0
AGENCY REVIEW 29-Jun-93 27-Ow-95 90.0
MAVY RECVS COMMENTS 27-Sep-93 4-0ct-93 7.0
ADDRESS COMMENTS 4-Oct-93 3-Dec-93 60.0
MAIL COMMENTS 3-Dec-93 10-OK-93 70
PREPARE DRAFT/FINAL 3-OK-93 2-Feb-9% 60.0
SUBMIT DRAFT/FINAL 2-Feb-% 9-F1-94 70
SASELINE FINALIZED O-Feb-94 11-mar-94 30.0
FEASISILITY STUOY 22-Jun-93 10-May-9% 321.0
PREPARE DRAFT FS$ 22-JUn-93 21-Aug-93 60.0
SUSMIT DRAFT FS 21-Aug-93 28-Aug-93 7.0
AGENCY REVIEY 28-Aug-93 26-Nw-93 90.0
NAVY RECVS COMMENTS 26-Nov-93 3-Dec-93 7.0
ADDRESS COMMENTS 3-0k-93 2-Feb-54 60.0
MASL COMMENTS 2-f1-94 9-Feb-94 70
PREPARE DRFT/FINAL 2-Feb-%% 5-Apt-94 60.0
SUBMIT DRAFT/FINAL 3-Apr-94 10-Apr-94 7.0
¥S RPT FIMALI2ED 10-Apr-%4 10-May-9% 30.0

PROPOSED PLAN (PP) 10-May-94 27-Jun-95 4120 .
PREPARE PP 10-may-94 9-Jut-94 60.0
SUBMIT DRAFT Pe 9-Jul-%% 16-9ut-94 70
AGENCY REVIEW 16-Jut-% 15-0ct-% 90.0
HAVY RECVS COMMENTS 150ct-94  22-Oct-94 70
ADDRESS COMMENTS 22-0Oct-9% 21-Dec-%4 60.0
MAIL COMMENTS 21-Dec-% a-0OK-94 70
PREPARE DRAFT/FINAL 21-On-94 19-Feb-95 60.0
SUSMIT DRAFT/FINAL 19-Feb- 95 26-Feb-95 7.0
PP FINALI2ED 26-Feb-9% 28-Bar-95 30.0
PREPARE PUBLIC NOTICE 28-Mar-% 12-Apr-95 15.0
PUBLISH PUBLIC NOTICE 12-Ape-95 12-MHay-95 30.0
PUBLIC COMMENT PERICD 12-way-9s 2398 45.0
PUBLIC MEETING 26-Jure 95 27-Jun+ 95 1.0
RECORD OF DECISION 28-Mar-95 9-Jan-96 287.0

TINE LINE Task Report
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PAGEB 62 OF 75 .

1 22

/P8 op UNIT #23 E
GROUP Ht
4]
start tnd Durstn
Tosk Name Date Date (ays) 1
R1/FS 15-Sep-91 10-May-9% 967 .
R REPORT 15-Sep-91 11-Nar-9% 907 .
SUBNMIT DRAFT WORK PLAN 15-Sep-91 22-Sep-91 7 .
AGENCY REVIEW 22-Sep-91 21-Dec-91 90
NAVY RCVS COMMENTS 21-De-91 28+Dec-9 7 .
ADDRESS COMMENTS 28-De-91 26-Feb-92 60
MAIL COMMENTS 26-Feb-92 4-mu-92 7
PREPARE DRAFT/FINAL 26-Feb-92 26-Apr-92 60
SUBMIT DRAFT/FINAL 26-Apr-92 3-May-92 7
WORK PLAN FINALIZED 3-by-92 2-Jun-92 30
FIELD WORK, RI RPT 2:Jun+92 22-Jun-93 385 .
SUSHIT DRAFT Rl RPT 22-Jun-93 29-Jun-93 7 .
AGENCY REVIEW 29-Jw-93 27+Sep-93 90
NAVY RECVS COMMENTS 27-Sep-93 4-act-95 7
ADDRESS COMMENTS 4-0ct-93 5-0w-93 60
MAIL COMMENTS 3-Dee-93 10-Dec-93 7
PREPARE DRAFT/FINAL 3-De-93 2-Fcbh-94 60
SUBMIT DRAFT/FINAL 2-Feb-9% 9-Feb-%% 7
R RPY FINALIZED 9-Feb-94 11-Mar-% 30
+ BASELINE RISK 2-Jun-92 11-bur-94 646
+ FEASIBILITY STWDY 22-Jw-93 10-Kay-96 321
+ PROPOSED PLAN (PP) 10-May-94 27-Jun-95 412
+ RECORD OF DECISION 28-Mar-% 9-Jan-96 287

1

11

92
111

JulAug SepOct NovDecdan FebMer AprMayJdun JulAug SepOctilov Doc:an :Mrw Jundul
LI I I N DU B B D B R

t1T 1 11

X0XX Detail Tesk
axXXX (Progress)
XXX-- (Stack)

sssmssnnssnnnsnnns Scple:

SRR Surmary Task
== (Progress)
##-- (Slack)
Progress shows Percent Achieved on Actuel
days per character

T 1 E LINE Gentt mart Report, Strip 1

et w Jaseline

mmm Conflict

«« XXX Resource delay
M Milestone



BITE MANAGEMENT PLAN 28 AUGUST 1991
MAVAL AIR STATION PENSACOLA PAGE 63 OF 75
PENSACOLA, FLORIDA

8FO BTORAG D, PSC 7:
GROUP 1:

DESCRIPTION;

Transformer containing PCBs as well as PCB-free transformers were
stored on this paved area. A black oily residue on the pavement
was Tfound to contain high levels of PCBs as well as other
chlorinated hydrocarbons. Three (3) soil borings drilled through
the pavement found significant concentrations of PCBs only near the
catch basin; leakage through joints iIn the pavement 1Is the
suspctlactded cause. PCB concentrations were below the EP toxic
standard.

No sampling of soil outside of the paved area has been done. In
addition, no samples were taken from sediments or soils within or
under joints, cracks in the catch basin, or the storm sewer.
Further study will be conducted of this site.

32991 Primary Deljverables: Due Date:

Draft RI/FS Workplan US Navy transmits 22 Sep 91

(Phase IS )

(Agency Review Comments) ([j)u?_within 90 days of Plan
elivery

(Wavy Receives Comments) Due 7 days after the 90
day review period

(Navy Addresses Comments) Due 60 days after

) received comments
Site Management Plan (Revised) Yearly update Sep 91

1991 Secondary peliverables- Target Date:
Quarterly Reports US Navy transmits on 10 Apr,

July, and Oct.
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PENSACOLA, FLORIDA

RL/FS RD, PSC. SITE 17

SROUP I. continued:

Proiected Deliverables Projected Date;

Draft/Final RI/FS US Navy transmits 3 My 92

Workplan (Phase I? () i

F(lrrl]al RII Fs Workplan (P) US Navy transmits 2 Jun 92
Phase

Draft Rl Report (P US Navy transmits 29 Jun 93

Draft Baseline Risk Assessment (S) US Navy transmits 29 Jun 93

Draft Feasibility Study (P) US Navy transmits 28 Aug 93

Draft/Final Rl Report (P) US Navy transmits 9 Feb 94

Draft/Final Baseline Risk US Navy transmits 9 Feb 94

Assessment (S) )

Final Rl Report (P) UStBavy transmits 21JMar9a4

Final Baseline Risk US Navy transmits 11 Mar 94

Assessment (S) = i
Draft/Final Feasibility Study (P) US Navy transmits 10 Apr 94
Final Feasibility Study (P) US Navy transmits 10 May 94

Note
ng designates a Primary Document according to page 21 of FFA
S) designates a Secondary Document according to page 22 of FFA
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GROUP I3
Start E d Durstn
Tosk Name Date Date (Days)
a1/F8 15-Sep-91 10-May-94 067.0
&8 REPORTY 15-5ep-91 11-Mar-% 907.0
SUSNIT DRAFT WORK PLAN 15-Sep-91 22-Sip-91 70
AGENCY REVIEW 22-Sep-91 21-Doc-91 90.0
NAVY RCVS COMMENTS 21-Dee-01 28-Dec-99 7.0
ADORESS COMMENTS 28-Dec-91 25-Feb-92 60.0
MAJL COMMENTS 26-Feb-92 4-Mar-92 70
PREPARE DRAFT/FINAL 26-Feb-92 2b-Apr-92 60.0
SUBNIT DRAFT/FINAL 26-Apr-92 3-my-92 7.0
WUORK PLAN FINALIZED 3-May-92 252 30.0
FIELD WORK, RI RPT 2-dun-92 22-IJm-93 385.0
SUBMIT DRAFT RI RPT 2253 29-Jm-93 70
AGENCY REVIEW 29-Juri-93 27-Sep-93 90.0
NAVY RECVS COMMENTS 27-8ep-93 4 - at-93 7.0
ADDRESS COMMENTS 4-0ct-93 3-Dec-93 60.0
MAIL COMMENTS 3-Dec-93 10-Dec-53 7.0
PREPARE DRAFT/FINAL 3-Dec-93 2-Feb-94 60.0
SUBNIT DRAFT/FINAL 2 Feb-54 G-Feb-94 7.0
R1 RPT FINALIZED O-Feb-94 11-Mar-94 0.0
SASELINE RISK 2-dwn-52 11-Mar-% 646.0
PREPARE DRFT BASELINE 2-3un-92 22-4un-93 385.0
SUBNIT DRAFT SASELINE 22-9un-93 29-Jun-93 7.0
AGENCY REVIEW 29-Jun-53 27-Sep-93 90.0
BAVY RECVS COMMENTS 27-Sep-93 4-0ct-93 1.0
ADDRESS COMMENTS 4-0ct-93 3-Dee-93 60.0
MAIL COMMENTS 3-Doc-93 10-Dec-93 7.0
PREPARE DRAFT/FINAL 3-Dec-93 2-Feb-94 60.0
SUBMIT DRAFT/FINAL 2-Feb- %4 9-Feb-94 7.0
BASELINE FINALIZED O-feb-4 11-Mar-56 30.0
FEASIBILITY STUDY 22-Jun-93 10-my-94 321.0
PREPARE DRAFT FS 22-3un+93 21-Aug-93 60.0
SUBMIT DRAFT £S 21-Aug-93 28-Aug-93 7.0
AGENCY REVIEW 28-Aug-93 26-Nov-93 90.0
NAVY RECVS COMMENTS 26-Nov-93 3-Dec- B 7.0
ADORESS COMMENTS 3-Doc-93 2-Feb- 54 60.0
RAIL COMMENTS 2-Frb-94 O-Feb-94 7.0
PREPARE DRFT/FINAL 2-Frb-94 3-Apr-94 60.0
SUBMIT DRAFT/FINAL 3-Apr-94 10-Apr=A 7.0
. FS RPY FINALIZED 10-Apr-94 10-May-94 30.0
PROPOSED PLAN (PP) 10-May-94 27-Jun-9$ 4120
PREPARE PP 10-may-94 9-Jul-94 60.0
SUBMIT DRAFT P9 9-Jul-9% 16-dul-94 70
AGENCY REVIEW 16-Jul-9% 15-at-94 $0.0
NAVY RECVS COMMENTS 15-0ct-94 22-0ct-94 70
ADDRESS COMMENTS 22-at-94 21-Dee-94 60.0
MAIL COMENTS 21-Dec-%4 28-Dec+94 70
PREPARE ORAFT/FINAL 21-Dec-%% 19-Feb-95 60.0
SUBMIT DRAFT/FINAL 19-Frb-95 26-FI-95 7.0
PP FINALIZED - Fe- 95 28-Mar-95 30.0
PREPARE PUBLIC NOTICE 28-Mar-98 12-Apt-% 5.0
PUBLISH PUBLIC NOTICE 12-Apr-95 12-May-95 30.0
PUBLIC COMMENT PERIOD - 12-wry-% 26-dun- 95 45,0
PUBLIC NEETING 250 Jun-95 27-dun-95 1.0
RECORD OF DECISION 28-Mar-05 §-Jan- 96 287.0

TINE LINE Task Report
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NAS Pensacola is bordered on the south by Big Lagoon and Pensacola
Bay, on the east by Pensacola Bay, and on the north by Bayou
Grande. Only a very small portion of the western end of NAS is
farther than a mile from one of these bodies of water. Swampy
areas exist on or near the western portion of NAs Pensacola. Man-
made drainage ways and storm drains feed 1iInto the short
intermittent streams emptying into the bays and the bayou. No
perennial streams enter or exist the air station, but the marshy
areas (wetlands) and their small lakes retain water throughout the
year- Investigative activities are currently underway near this
area.

) rima eljverables: Pue Date:
Site Management Plan (Revised) Yearly update Sep 91
19901 secondarv Delijverables: Target Date:
NONE N/A
Brojected Deliverables Projected Date:
Draft rRI/Fs Workplan (P) US Navy transmits 21 Dec 92
(Phase 1) _
Draft/Final RI/Fs Workplan (P) US Navy transmits 8 Aug 93
(Phase 1) _
F(”r]]al RISFS Workplan (P) US Navy transmits 8 Sep 93
Phase 1
Draft R1 Report (P) US Navy transmits 16 Oct 94
Draft Baseline Risk Assessment (S) US Navy transmits 16 Oct 94
Draft Feasibility Study (P) US Navy transmits 17 Dec 94
Note:

%Pg designates a Primary Document according to page 21 of FFA
S) designates a Secondary Document according to page 22 of FFA



S8ITE MANAGEMENT PLAN
NAVAL AIR STATION PENSACOLA

PENSACOLA, F

LORIDA

/1r8 L NIT #18:
start
Toask Name Date

RI1/FS 15-Dec-52
&1 REPORT 15-Dec-92
SUBMIT DRAFT WORK PLAN 15-De-92

AGENCY REVIEW 22-Du-92
MAVY RCVS COMMENTS 26-Mu-93
ADDRESS COMMENTS Q- Apr93
MAIL COMMENTS ¢ Jun-93
PREPARE DRAFT/FINAL 2+ Jun-93
SUBMIT DRAFT/FINAL 2-Aug-93
WORK PLAN FINALIZED 9-Aug-93
FIELD WORK, RI RPT 9-$ep-93
SUBMIT DRAFT R1 RPT §-0ct-%4
AGENCY REVIEW 17-Oct-94
MAVY RECVS COMMENTS 20-Jan-9%
ADDRESS COMMENTS 27-Jen=5%
MAIL COMMENTS 29-Mrr-95
PREPARE DRAFT/FINAL 29-nrr-95
SUBMIT DRAFT/FINAL 28-May-95
RI RPT FINALIZED 5-dun-95
BASELINE RISK §-8ep-93
PREPARE ORFT BASELINE 9-sep-93
SUBMIT DRAFT BASELINE 9-Oct-94
AGENCY REVIEW 17-Oct-94
MAVY RECVS COMMENTS 20-Jan-95
ADDRESS COMMENTS 29-nrr-95
MIL COMMENTS 28-May-95
PREPARE DRAFT/FINAL 24 -May 95
SUBMIT DRAFT/FINAL 29-Jul -95
BASELINE FINALIZED 5-Aug-95
FEASIBILITY STUDY 9-at-94
PREPARE DRAFT FS 9-0ct-94
SUBMIT DRAFT FS 11:Dec-54
AGENCY REVIEW 18-Dec-9%
MAVY RECVS COMMENTS 22-Mar-95
ADORESS COMMENTS 29-war-95
MAIL COMMENTS 28-May-%
PREPARE DRFT/FINAL 28-Mry-95
SUBMIT DRAFT/FINAL 29-dul - 55
FS RPT FINALIZED S-Aug-95
PROPOSED PLAN (PP) 5-rep-95
PREPARE PP 5-Sep-95
SUBMIT DRAFT PP S-Nov-95
AGENCY REVIEW 12-Nov-95
HAVY RECVS COMMENTS 15-Feb-$6
ADDRESS COMMENTS 23-Feb-9
MAIL COMMENTS 23-Apr-96
PREPARE DRAFY/FINAL 23-Apr-96
SUBMIT DRAFT/FINAL 23-Jum-%6
PP FINALIZED 30-Jun-9%
PREPARE PUBLIC NOTICE 31-Jul{-96
PUBLISH PUBLIC WOTICE 15-Aug-96
PUBLIC COMMENT PERICD 15-Sep-96
PUBLIC MEETING T1-0ct-
RECORD OF DECISION 31-Jdul %%

TINE LINE Task Report

BAYOU GRANDE,

End Duratn
Date (Days)
3-Sep-95 967.0
§-Jul -95 070
21-Dec-52 70
25-Mar-93 90.0
1-Apr-93 70
1-Jut-93 60.0
8- Jut-93 7.0
1-Aug-93 60.0
8-Aug-93 7.0
8:-5ep-93 30.0
8-0ct-54 385.0
16-0ct-%4 70
19-Jan-95 200
26-Jan+ 55 7.0
28-Mar-935 600
4-Apr-95 7.0
27-May-95 60.0
4-Jun-95 70
S-Jul-95 30.0
3-sep-95 706.0
8-0¢t-94 385.0
16-0¢t-54 70
19-Jan-95 9.0
26-Jan-95 70
27 -May-§5 60.0
4-Jut-95 70
28+Jul-95 60.0
4-Aug-95 7.0
3-sap-95 30.0
3-sap-95 321.0
10-Dec-94 60.0
17-0-94 70
21-Mar-95 90.0
28-Mar-95 7.0
27-May-55 60.0
b4-Jun-95 7.0
28-Jul-95 60.0
4-Aug-95 70
3-Scp-95 30.0
3)-0et-96 4120
b-Nov-95 60.0
11-Noy-55 70
14-Feb-54 90.0
22-Feb-9é 70
22-Apr-96 600
29-Apr-96 70
22-Jut-% 60.0
29-Jum= 5% 70
30-Jul 96 30.0
14-Aug-96 15.0
14-Sap-96 DO
30-0ct-96 560
31-06t-9% 1.0
21 -May-97 2870

ITE 40:

28 AUGUST 1991
PAGE 68 OF 75

ROUP R:
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92 S2] o4 7%
Start End bDuratn SepOct NovDecJanFebMar AprMaydun JulAug SepOctiovOec Janfetiardizr MayJunJul AugSesOct NovDecJanFebMar ipr
task Name Date Date (beys) 11 11211 111 11 1111 1111 111 111 11111 1
RI/FS 15’0”"2 3'Sap_% 967 [ ] [
Rl REPCRT 15'0“"2 S'Jul'” ”7 [} [} [}
S$UeN T DRAFT WORK PLAN 15-Dec-92 21-Dec-92 7 " — " s oom
AGENCY REVIEW 22-Dee-92 25-Mar-93 90 P — . . x s
MAW RCYS COMMENTS 26'mr'93 1'A-p1"93 7 [ ] = ] ] « XX . . ] ] . ] . ] ] ] ] ] ] . ] [ ] ] [] ] ] ] [
ADDRESS COMMENT$ 2:Apr93  1-Jut-93 60 e m o mm xa XOOOXX . s r s or or o E ® oE E o m oE oE omomom om o ow
MAIL COMMENTS 2'&\“'93 8-JLI'1'¢3 7 [ u u ] ] ] ] ] N ] ] [ ] [ ] [ ] [ ] [ ] L] u u [ L] [ L] u u u
PREPARE DRAFT/F]'-AL 2'Jm'93 1:Aw'93 60 [ [ u [} [} [ [ [l n o XXXNXXX [ [] [ [ [ [ [ [ [ [ [ [ [ [ n [ n n n
SUBMIT DRAFT/FINAL Z'Aw'% 5'AU§'93 7 [} [} LI | ] ] ] ] ] ] . XX "= = ®= ® ® ®= = ® ® ® ® = ® ® ® = = ® ®= =
WORY PLAN FINALIZED 9'Aw'% 5'$e-p'93 30 ] [ = = ] ] ] ] ] ]  XXXX ] ] [ ] ] ] [ ] ] ] [l ] ] ] [} ] ] ] [}
FLELD mr, Rl RPT 9’Sep°93 5'0!2“94 385 L] u L} [} L] [ [ [ ] [} L] L] XXNXXX: xxXx . - L] L] L} L
SUsX!T ORAFT R! RPT 9'kt'9‘ 16-Gt-94 7 ] [} ] n ] ] [] [ ] L] [} [} u L] L] [} [} u L] L] L] [} L] L] L] XX . u n u n u
AGENCY REV!IEW 17-0ct-56 19-Jan-95 90 ] ] " = = ® ®= ® ® ®w ® ® ® ® ® ® ® ® ® ® = ® ® =m =m o XOOOMXXXXXXX . . .
NAW RECVS COMMENXTS 0. Jan- 26’4“'?5 7 ] [] [] ] ] ] ] L] [ [ ] ] ] ] ] ] ] ] ] L] L] L] ] [ ] ] ] ] ] XX ] ]
ADDRESS COMMENTS 27-Jan-95 28-Mar-95 60 " = &2 = = = = = = = = = = = = = = = = = = = = = ® ow = o ow XXXXXXK .
MAIL COMMENTS 29-Mar-95 "Apr’” 7 ] ] " = ®= = = ®= ®= = = ®% ® ®= % ®w ® ® ® ®m = % = ® = = = ®m = = = xX
PREPARE DRAFT/FINAL 29-Mar-% 27-by-95 60 " = = = = = = = = = = ® ® o o o o o o om om o m om om om o= m X00(
SUBMIT DRAFT/FINAL 28'“”'% "J‘.l‘\’95 7 n [ [ n . n . n . n . n . n . n . n n n u n [ [ [ [ [ [ L] [ L] [
Rl RPT F]NALIZED S'JII\'” S'Juk'% 30 [} [} [} [ [ [ [ [ [ [ [ [ [ [ [ [] ] [] ] [ ] [ [} u [} L] [} L] u L] [} []
BASELINE RISK 9-Sep-93  3-Sep-95 706 e on o on ow w w w w wwu NRRHRRNRRARAR RN RURR N RRRRARRRANARARERARRARRRNRRRR AR RERARRNNR
PREPARE DRFT BASELINE ~ 9-Sep-?3 8-0ct-%4 35 o r or o oxxow w o wn RXXO0ONGO0NNNNNXKXXKIOOBONONIXXXKIKK « & = 2 =
SUBMIT DRAFT BASELINE 9-Oct-94 16'mt'96 7 ] ] . ] ] ] ] ] ] ] ] ] ] ] ] ] ] ] ] ] [] ] ] ] ] XX . [ [] [ [ []
AGENCY REVIEW 17'%('9‘ 19-Jan-95 90 n n n n n ] . ] ] ] ] ] [] [ ] [] ] ] ] [] [ ] [] ] ] . X000 . ] []
NAYY RECYS COMMENTS 20'\1&”'95 26 Jan- 95 7 ] ] ] n n n n n ] ] ] ] ] . . . ] ] ] ] ] ] ] ] [] ] ] [ [ XX ] []
ADDRESS CMHTS 29'Mar'95 27‘May'95 m L] L] L] [ [ [ [ ] [ L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] mx
MATL COMENTS za.m'” d<Jun-9% 7 . . = = = " D P " P " P = = = = = ] = = ] = = = = ] = =
PREPARE DMFT/F]ML 23‘)‘\-87'95 ZQ'JU'."S m . - . ] [ ] [} ] [l ] ] ] ] [ ] [ ] [} ] [l ] ] [] ] [ ] [ ] [ ] [ []
SUBNIT ORAFT/FINAL 29-Jut-% "AL@'?S 7 . ] ] = u » n u n n n n n . n n n n n n n u [ ] L] [] ] [ [] ] [ [] ]
BASELINE FINALIZED 5-Aug-95 3-Sep-95 30 s = s = x o= o= om = o o2 o= om om o= o o= om om o om o om o om o om omom e e e e e e
+ FEASIBILITY STWDY 9-Oct-94 3-$ep-95 321 " = = = = ® 2 ®m = ®m = = ® = ® = ®m = ®m = m = m m = SHRENRRAREANERRRRNNNRANY
4 PROPOSED PLAN (PP) 5 Sep-§5 31-0c1-96 442 e h e e e e e e e e e e e e e e e e e e e e e e e
4 RECORD OF DECISI1OM 31‘Jul'% 21—May—97 287 ] ] ] n n n n n n n n n ] ] ] ] ] ] ] ] . [] ] ] [] [] ] [ [] ] ] []
XXXXX Detail Task i Suwmary Task sedet gaseline
XXXXX (Progress) =ziiff (Progress) >3 Conflict
XXX-- (Slack) #R-- (Slack) - XXX Resource delay
Progress shows Percent Achieved on Actual M Milestone .
------------------ Scale: 9 days per character -------c-remmmccmeececcccicacrnrrimcnsctcncsaccaecemaeccacccceeotcccaccnocaner esaetaena e s et eceecaanaeestaasaaaons
]

TIME LINE Gantt Chart Report, Strip 1
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Fresh water swamp (wetlands) consists of naturally wooded areas,
all or most of which are covered with water or are saturated
throughout the year. _ The areas contain a mixture of soils and soil
maternals that vary In color, texture, compositions, and thickness
of layers. In some places the surface materials resemble those of
Rutledge and Plummer sand. In many places organic matter of a
varying thickness accumulates in the surface soil. The largest and
most typical areas of fresh water swamp are in the southwestern
part oI the county and extend across the western edge of NAS
Pensacola.

1991 Primary Deliverables: pue Date:

Site Management Plan (Revised) Yearly update Sep 91

19901 Secondary Deliverables: Taraet Date:

NONE N/A

Projected Deliverables projected Date:

Draft rR1/Fs Workplan (P) US Navy transmits 21 Dec 92
(Phase IS )

?ﬁﬁft/Figal RI/Fs Workplan (P) US Navy transmits 8 Aug 93

ase

iiﬂél R{SFS Workplan (P) US Navy transmits 8 Sep 93
Phase

Draft RI Report (P) US Navy transmits 16 Oct 94

Draft Baseline Risk Assessment (S) US Navy transmits 16 Oct 94

Draft Feasibility Study (P) US Navy transmits 17 Dec 94

Note:

P) designates a Primary Document according to page 21 of FFA
S) designates a Secondary Document according to page 22 of FFA




S8ITE MANAGEMENT PLAN
NAVAL AIR S8TATION PENSACOLA
PENSACOLA, FLORIDA

8
8 )
Stort
Tosk Name Date
/Lrs 15-Dec-92
&1 REPORT 15-Dec-92
T SUBNIT DRAFT VORK PLAN 1s-Doc-92
AGENCY REVIEV 22-DOC-92
NAVY ACYS COMMENTS 26-Mer-93
ADDRESS COMMENTS 2-Apr-93
MAIL COMMENTS 2-Jun-93
PREPARE DRAFT/FINAL 2-dun-93
SUBMIT DRAFT/FINAL 2-Aug-93
WORK PLAN FINALIZED 9-Aug-93
FIELD WORK, RI RPT 9-Sep-93
SUBMIT DRAFT RI RPT 9-0ct-94
AGENCY REVIEW 17-0ct-94
HAVY RECVS COMMENTS 20-Jan-95
ADORESS COMMENTS 27-Jan-95
MAIL COMMENTS 29-Mar-%
PREPARE DRAFT/FINAL 29-Mar-95
SUBMIT DRAFT/FINAL 28-May-95
R1 RPT FINALIZED §-Jun-95
BASELINE RISK 9-Sep-93
PREPARE DRFT BASELINE 9-Sep-93
SUBMIT DRAFT BASELINE 9-0ct-%
AGENCY REVIEW 17-0ct-%4
NAVY RECVS COMMENTS 20-Jan-95
ADDRESS COMMENTS 29-Mar-95
MAIL COMMENTS 28-May-95
PREPARE DRAFT/FINAL a-my-95
SUBMIT DRAFT/FINAL 29-Jut-95
BASELINE FINALIZED 5-Aug-95
FEASIBILITY STUDY 9-Oct-94
PREPARE DRAFT FS 9-0ct-%
SUBMIT DRAFT ¢S 11-Dec-%
AGENCY REVIEW 18-Dec-%4
HAVY RECVS COMMENTS 22-Mar-95
ADDRESS COMMENTS 29-war-95
PAIL COMMENTS I\wvny20
PREPARE DRFT/FINAL 28-May-95
SUBMIT DRAFT/FINAL 29-4ul-95
S RPT FINALIZED S-Aug-95
PROPOSED PLMN (PP) 5-Sep-93
- PREPARE PP S-Sep-95
SUBNIT DRAFT PP S-Nov-95
AGENCY REVIEW 12-Yw-95
SAVY RECVS COMMENTS 15-Feb-96
ADDRESS COMMENTS 23-Feb-96
MAIL COMMENTS 23-Apr-96
PREPARE DRAFT/FINAL B3-Apr-96
SUBNIT DRAFT/FINAL 23-Jun-9%
PP FINALIZED 30-Jun-96
PREPARE PUBLIC NOTICE 31-dul-96
PUBLISH PUBLIC NOTICE 15-Aug-96
PUBLIC COMMENT PERICD 15-Sap-%
PUBLIC MEETING 31-0ct-96
31-dul-96

RECORD OF DECISION

TINE LINE Task Report

VA
(o]

End
Date
3-Sep-95
§-Jul-95
21-Dec-92
25-Mar-95
1-Apr-93
$+Jun-93
8-Jun-93
1-Aug-93
8-Aug-93
8-Sep-93
8-0ct-54
16-0ct-94
19-Jan-95
26-Jan-95
28-Mar-95
4-Apr-95
27-by-95
4-Jut-95
S-Jul-95
3-Sep-95
8-0ct-%%
16-0ct-%4
19-Jan-95
26-Jan-95
27-May-%
&-Jun-95
28-Jul-95
4-Aug-95
3-Sep-95
3-Sep-95
10-Dec-%4
17-0ec-A
21-Mar-95
1-Mar-95
27-)lay-%
&4-Jun-95
28-Jul-95
4-Aug-95
3-Sep-95
31-0ct-96
45
11-Nov-95
14-1&-%
22-Feb-96
22-Apr-96
29-Apr-96
22-dun-96
29-Jun-%é
30-4ut-96
14-Aug-96
14-Sep-%6
30-0ct-9%
31-0ct-96
21-May-97

28 AUGUST 1992
PAGE 71 OF 75

R BTATION PENSACOLA (NASP)

puratn
(Days)
967.0
9070
70
90.0
70
60.0
70
60.0
70
30.0
385.0
7.0
90.0
7.0
60.0
7.0
60.0
7.0
30.0
706.0
385.0
7.0
90.0
70
60.0
70
60.0
7.0
30.0
321.0
60.0
7.0
90.0
7.0
60.0
7.0
60.0
1.0
30.0
412.0
0.0
7.0
90.0
70
60.0
70
60.0
7.0
30.0
15.0
30.0
45.0
1.0
287.0
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PENSACOLA, FLORIDA
- N NASP)
8 412 (o]
92 9 % ]
stort €End Duratn  SepOct NovDeclanFebMar Apriaytun JulAug mtm.c JenFebiMarApr MayJundul AugSepOct SovDecJanFebMar Apr
Tosk Hame Date Date (ays) 1 1 1 1.2 % 1 1 11 1 ¢ 1 t1T Tt 1y 1T ¢ 1 v 117 v 1Yy
RI1/FS 15-Dec-92 3-Sep-95 96?7 ¢ ¢ u
Rt REPORT 15-Dec-92 5-Jut-95 907 .

SUBMIT DRAFT WORK PLAN 15-Dec-92 21-Dc-92 7 . .

AGENCY REVIEW 22-Dee92 25Mor-93 90 . .

NAVY RCVS COMMENTS 26-Mar-93 1"pr'93 7 n n ] (]

ADDRESS COMMENTS 2-Apr-93 1-Jun-93 60 " .

MlL MITS 2‘JUt‘93 8-JUI’I-93 7 [ ] [ ] [ ] [ ] [ ] [ ] [ ]

PREPARE DRAFT/FINAL 2-J4un-93 ”M'” 60 " " " u u u [

SUBMIT DIAFTIFIML Z'AW'” ' a"m’” n " n n [ n ] " n X . . n n ] n n ] n n n n n n n [ n n [ n

WORK PLAN FINALIZED 9-AU9-93 a'sep'” [ [ [ [ [ [ [ [ RS ¢+ ) ¢+ SN ] [ ] ] ] ] ] ] [ ] ] [ ] ] ] ] ]

FIELD WORK, R1 RPT 9-Sep-93 3-Oct-A r or ox ox o= o= o= o= = x XXXX0000000000GO000000000000000CNON0OO0DNNKK.  « « & & = =

SUBMIT DRAFT Rl RPY 9-Oct-94 16'“"9‘ LI | [ [T | LI | [T | [} [} ] [} [T | [ 8 ¢+ 8 . [} [] ] [}

AGENCY REVIEM 17-0ct-94 19<Jan-95 u u n ] ] ] ] n ] n ] n ] [ e s o JXXOOOODOXXX. "

NAW RECYS (Mg TS 20‘-‘.\'” 26'J.ﬂ*95 n [ ] [ [ [} [} ] [ [} [ ] [ ] [ xX L] [

ADDRESS COMMENTS
MAIL COMMENTS
PREPARE ORAFT/FINAL
SUBMIT DRAFT/FINAL
Rt apt FINALIZED
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PREPARE DRFT SASELINE
SUBMIT DRAFT BASELINE
AGENCY REVIEW

NAVY RECVS COmBE TS
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PREPARE DRAFT/FJHAL
SUBMIT DRAFT/FINAL
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+ FEASIBILITY STUDY
+ PROPOSED PLAN (PP)
+ RECORD OF DECISION

27-Jn-95 28-Mar-95
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29-Mar-95 27-May-95
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S-Jun-95 1-Jut-95
9-Sep-93 3-Sep-95
9-Sep-93 8-0ct-94
9-0ct-94 16-0ct-94
17-0ct-94 19-Jan-95
20-Jan-95 26-Jan-%
29-Mar-95 27-May-95
28-May-95 4-Jun-95
28-May-95 28-Jul -95
29-Jut-95 &-Aug-95
5-Aug-95 3-Sep-95
9-0Oct-94 3-Sep-95
5-Sep-95 31-0ct-96
31-Jul-96 21-May-97
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SITE MANAGEMENT PLAN 28 AUGUST 1991
NAVAL AIR STATION PENSACOLA PAGE 73 OF 75
PENSACOLA, FLORIDA

H SACO BAY EA SC SITE 2_GROUP T:
DESCRIPTION:

NAS Pensacola is bordered on the south by Big Lagoon and Pensacola
Bay, on the east by Pensacola Bay, and on the north by Bayou
Grande. Only a very small portion of the western end of NAS is
farther than a mile from one of these bodies of water. Swampy
areas exist on or near the western portion of NAsS Pensacola. Man-
made drainage ways and storm drains fTeed 1iInto the short
intermittent streams emptying into the bays and the bayou. No
perennial streams enter or exist the air station, but the marshy
areas (wetlands) and their small lakes retain water throughout the
year. Investigative activities are currently underway near this
area.

4991 Primary Deliverables: Due Date:
Site Management Plan (Revised) Yearly update Sep 91
1991 secondary Deliverables: Target Date:
NONE N/a
elive e projected Date:
Draft RISFS Workplan (P) US Navy transmits 21 Jul 92
(Phase 1 i
3§¢ft/Figal RI/FS Workplan (P) US Navy transmits 10 Mar 93
ase
I?Bﬁal Rsts Workplan (P) US Navy transmits 9 Apr 93
ase
Draft Rl Report (P) US Navy transmits 16 May 94
Draft Baseline Risk Assessment (S) US Navy transmits 16 May 94
Draft Feasibility Study (P) US Navy transmits 17 Jul 94
Note:

(P) designates a Primary Document according to page 21 of FFA
(S) designates a Secondary Document according to page 22 of FFA



S8ITE MANAGEMENT PLAN
MAVAL AIR STATION PENSACOLA

PENSACOLA, FLORIDA

TIMNE LINE Task Report

7
start

Task Hame Date
K17¢8 15-Dec-92
&1 REPORT 15-o0n-92
SUSMIT DRAFT WORK PLAN 15-Dec-92
AGENCY REVIEW 22-0r-92
NAVY RCVS COMMENTS 26-Nar-93
ADDRESS COMMENTS 2-Apr-93
MAIL COMMENTS 2-Jun-93
PREPARE DRAFT/EFINAL 2-dun-93
SUBNIT DRAFT/FINAL 2~Aug-93
WORK PLAN FINALIZED 9-&le-05
F1ELD WORK, RI RPT 9-Sep-93
SUBMIT DRAFT R1 RPT 9-0ct-%
AGENCY REVIEW 17-0ct-%4
NAVY RECVS COMMENTS 20-Jan-95
ADDRESS COMMENTS 7-isn-95
MAIL COMMENTS 29-Mar-%
PREPARE DRAFT/FINAL 29-Nar-95
SUBMIT DRAFT/FINAL 28-May-95
Rl RPT FINALIZED $-Jdun-95
BASELINE RISK 9-Sep-93
PREPARE DRFT BASELINE 9-Sep-53
SUBMIT DRAFT BASELINE 9-0ct-9%6
AGENCY REVIEW 17-0ce-%%
NAVY RECVS COMMENTS 20-Jan-95
ADDRESS COMMENTS 29-Nar-95
MAJL COMMENTS 28-May-95
PREPARE DRAFT/FINAL 28-May-9%
SUBMIT DRAFT/FINAL 29-Jul-95
BASELINE FINALIZED $-Aug-95
FEASIBILITY STUDY §-0ct 54
PREPARE DRAFT 8 9-0ct-9%%
SUBMIT DRAFT FS 11-Dec-%%
AGENCY REVIEW 18-Dec-94
HAVY RECVS COMMENTS 22-Mr-95
ADDRESS COMMENTS 29-Mar-95
MAIL COMMENTS 28-Kay-95
PREPARE DRFT/FINAL 28-May-95
SUBNIT DRAFT/FINAL 29-Jut-95
FS RPT FINALIZED S-Aug-95
PROPOSED PLAN (PP) 5-Sep-95
PREPARE PP S-Sep-95
SUBMIT DRAFT pp S-Nov-95
AGENCY REVIEW 12-Nov-95
NAVY RECVS COMMENTS 15-Feb- %%
ADDRESS COMMENTS B-Feb-96
MAIL COMMENTS 3-Apr-9%
PREPARE DRAFT/FINAL 23-Apr-9%
SUBMIT DRAFT/FINAL 33-dun-96
#P FINALIZED 30-Jun-96
PREPARE PUBLIC WOTICE 31-Jul -9
PUBLISN PUSLIC NOTICE 15-Aug-96
PUBLIC COMMENT PERIOD 15-Sep-9%
PUBLIC NEETING 31-0ct-96
RECORD OF DECISION 31-Jul-96

SACO

End
Date

3-Sep-95
$-dul-95
21-0r-92
&5-Mer-93
1-Apr-93
1=-dun-93
8-Jun-93
1-Aug-93
8-Aug-93
8-Sep-93
8-0ct-%
16-0ct-94
19-Jan-55
26-Jan-95
28-Mar-95
b-Apr-9%
27-May-%
4-Jun-95
S-Jul-95
3-Sep-95
8-et-94
16-et-94
19-Jan-95
26~dan-95
27-by-95
4+ Jun-95
28-Jul-9%
&-Aug-95
3-Sep-95
3-Sep-95
10-Dec-94
17-0On-94
2l-sar-95
26-Mar-%
27-May-%
4-Jun-95
28-Jul-95
b-Aug-95
3-5¢p-95
3l-0ct-96
4-nw-95
11-Nov-95
14-1&-96
22-Feb-96
22-Apr-96
29-Apr-96
22-Jut-96
29-Jun-9%
30-Jul-96
16-Aug-96
14-Lip-96
30-0ct-96
31-0ct-96
21-May-97
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FLORIDA

PENSACOLA,

92 93 94 95
Start End Duratn  SepOct NovDecJanFebMar Apriayun JulAug SepOctovDec JanFebMarApr MayJundul AugSepOct NovOec/enfebMar Apr
Task Name Date Date (bays) 1 1 11211 111 11 1111 1111 111 111 11111 1
RI/FS 15-Dec: 3% 967 .
R1 REPORT 15-0 S| 907 [ ] L]
SUBMIY DRAFT WORK PLAN |S-Dit-92 21-Dec-92 7 n x s . .
AGENCY REVIEW 22-Dee-92 25-Mar-93 90 = = o= . .
MW RCVS m.t’ 26_Mer_93 1'm'93 7 n n M n n n « XX u n n [ u [ n [ [ n n n [] [ ] ] L] [ ] n L] [ [ n
ADORESS COMMENTS 2'”’93 1+Jun-93 60 [ | . = = = = KNXXXAX "= = = ® ® ® = = ®E ®E ® ® ® ®E ®E ®E ® ® ®m = ®mE =
MAIL COMMENTS Z‘M'” 8-Jun-93 7 ] n LI L} ] [ L] L] £ . . [} [} [} [} [} u u u ] u ] ] ] ] ] u ] [ ] [ ] [ ]
”EP”E DRAFTIHIAL Z‘JU\'” 1'“’93 60 n n [ [] [] [ [] n [ .mm n " n n n n ] n n n n n n [] [] [] [] [] [] [
SUBMIT DRAFT/FINAL 2’“‘” "Am‘” 7 . u = = = = u ] ] ] « XX "= = = = ®= ® ® ® ® ® ®E ®E ®E ® ® = = ®=® ®m =
WORK Pl“ flmllﬁn 9'M‘93 a's”'” 30 n n n [] [] [] [] [ " u a .m - . - n n u " n n [] [] [ [] [] [] [] [ [] []
FIELD WORK, RI RPT 9-Sep-93 8-0ct-94 385 P or ox o= om o= o= ow o= === XXNOOOO00GOCOOO000C00CCKNNN00O0ONINO0NN0N0000K . . & = & =
SUBMIT DRAFT R} RPT 9-0ct-9% 16-et-94 7 » n " = ®= = ®= = ® ®= ® ® ®= ® ® ® ® ® ®E ®E ®E ®E ®mE = = HN . . n n n [
AGENCY REVIEW 17'“"“ ‘9'Jm'” W n n [ = = = [ [ [ [ [ "= = = = = = ® ®E = = ®m &®m . . - NO00OMOMXX . . [
NAVY RECYS COMMENTS 20-Jan-95 26-Jen-95 7 ] n n [ [ [} [} [} [} [} [} [} [} [} [} [} [} [} [} [} [} [} [} [} [} [} [ e o XX . [ ]
ADDRESS mnts 27-JN1'95 28‘Mar'95 60 [ ] [ ] [ ] u [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] L] L] L] L] L] L] L] L] L] ] [ ] [ ] [ ] mxu
MAIL COMMENTS 29-Mar-95 "W'” 7 [ ] = = n n n n n n n n n n n n n n n n (] [} [ [} [} [} [} ] [} « XX
PREPARE ORAFT/FINAL 29-Kar-95 27‘My‘95 60 . u = [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ « 30000
SUBMIT WFY/HN 2"”’” 4+dun-95 7 " " " " = ®= = ®= = ®- ® ® ®= ® ® ® ® ® ®E ® ®E ® ®m ®E ®m ®E = ®E = ®mE ®m =®m
R1 RPT FINALIZED §-dun-95 5-Jut-95 30 = = = = = = = = = = = =
BASELINE RISK 9’sep'93 3's.p'” 706 ] [ [l [} ] ] ] ] ] [} [} L] Ldated dd g 5
PREPARE DRFT BASELINE 9-Sep-93 6-et-94 385 = ox o= om o= o oomom o omoww XXXXXXXXXNKOMCANKXNKXNXANNKX: ¢ ¢ ¢ S
SUBMIT DRAFT BASELINE 9-0ct-% 16-et-94 7 n [ [ [ ] ] [ [ [ [ ] ] [} [} [ [} [} [ [} [} ] [} [} ]  JX . [] [] [ [} [
AGENCY REVIEU 17-at-94 19-Jan-95 90 n [ [ u u u ] » » . L] L] [} [ [ [} [ [ [ [ ] [ [ ] n o JODOOOKXKNXXX. . "
NAVY RECVS COMMENTS 20-Jan-95 26-Inm1-95 7 n N n n n n n ] ] . ] ] » ] [ » ] [ » ] [ [ ] [ [ [} oo XU
ADDRESS COMMENTS 29-Mar-95 27‘nay'% 60 n L] L] [ [ [ ] ] L] L] [ [ [} L] [} [} [} [ [} [} [} [ [ [} [} [ . e s s o OO
MAIL COMMENTS 28'm'9§ 4-Jun-95 7 N N N N N N N N N N N N N N N N N " N N N N N N = = ] [ ] ] ] [
PREPARE DRAF'/FIN 28'"‘,'” ZG'JUl'” 60 ] ] [ ] ] ] L] [ ] ] ] [ ] ] n n n n n [ n n n n [ | [ ] u u u u u
w“ DIA"IFINM. 29-‘“‘-95 4'M'95 7 n n = . [ n [ ] L] [ [ n [ [ [ [ n n n n n n n [ [ | [] [ [ [] [] []
us‘ll“ Fl”lll!o 5'“'” 3'SCp_95 30 [ n " [ [ n [ [ n " [ [ " = " = [ [ [ [ [] [ [] [ []
+ FEASIBILITY STUDY 9-Oct-94 3'5!9'95 321 [l ] L] ] L] ] L] ] L] ] L] ] [} ] [} [} ] [} [} ] u L] L] u L] HRRRRRRRRRRRNRARNNANNE
+ FROPCHD PLAN (”) s'm'” 31'“"“ 412 n u n n n n n n n - n n n n n n n n n n n n n n n [ [ [ [ [ [ [
® RECORD OF DECISION 31-Jut-96 21’"‘Y’97 287 [ [ ] " ] [ ] ] ] ] ] ] ] [ n n n n n n n ] n n = ] ] » ] ] ]
XAXXX Detall Task SANIN Sunmary Task & *4%% gogeline
XXXXX (Progress) ==}### (Progress) »> Conflict
AXN-- (Stack) #n-- (Slack) « XXX Resource delay
Progress shous Percent Achieved on Actusl M Milestone
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