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CERTIFIED MAIL- RETURN RECEIPT REOUESTED code 1822pDc 

Ms. Allison Drew g li NOV 1991 
U. S. Environmental Protection Agency (EPA) 
Region IV 
Waste Management Division 
RCRA and Federal Facilities Branch 
345 Courtland Street NE 
Atlanta, GA 30365 

Dear Ms. Drew: 

Enclosed for your review is the agenda for the scheduled Decerrber 
10, 1991 Remedial Project Manager’s (RPM) meeting. This meeting is 
scheduled to be held at Southern Division, Naval Facilities 
Engineering Command in conference room A1D beginning at 1:OO p.m. 

Please contact Ms. Suzanne 0. Sanborn (Code 18211) at (803) 743- 
0574 or Mr. Jeffrey R. Adams (Code 1822PDC) at (803) 743-0360, if 
you have any questions concerning the agenda or any other concerns. 

Sincerely, 

6 - S  MALIONE, JR., P.E. 
MANAGER OF THE INSTALLATION 
RESTORATION, EAST SECTION 

Encl : 
(1) Agenda for RPM Meeting 

December 10, 1991 

copy to: 
NAS Pensacola (Mr. Ron Joyner, Code 18520) 
FDER ( M r .  Eric Nuzie) 
E & E ( M r .  John Barksdale) 
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AGENDA 
REMEDIAL PROJECT MANAGER'S (RPM) MEETING 

DECEMBER 10, 1991 
1:OO P.M. 

I. INTRODUCTION 

11. DISCUSSION OF PHASE I DRAFT WORKPLANS FOR BATCHES 3 AND 4: 
GROUPS 0, H, I, L, P, AND Q AND OPERABLE UNITS 10, 11 - 14 
(SITES 4, 5, 6, 8, 16, 17, 18, 22, 28, 32, 33, 35, 38, AND 
39). 

a. Technical Discussion and Decisions 
b. Recommendations for Future Actions 
c. Receive Comments if Available 

111. DISCUSSION OF PKASE I1 DRAFT WORKPLANS FOR BATCH 1: GROUPS A 
THROUGH E AND OPERABLE UNITS 1 - 5 (SITES 1, 2, 11, 12, 13, 
14, 15, 24, 26, AND 30). 

a. Technical Discussion and Decisions 
b. Recommendations for Future Actions 
c. Recommendations for Possible No Further Action when 

d. Receive Comments if Available 
appropriate. 

IV. DISCUSSION AND SCHEDULING OF mTTURE SUBMITTALS AND EXPEDITED 
SCHEDULES 

a. Current Agency Review Comments to date 
b. SMP Revisions 
c. Open Discussion 

V. DISCUSSION OF NEXT RPM MEETING- SCHEDULE AND IDEAS FOR WORKING 
MEETING AGENDA. 

Enclosure ( 1) 




