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345 COURTLAND STREET. N.E. 
ATLANTA. GEORGIA 30365 

J 4WD-RCRA/FF 

CERTIFIED MAIL - RETURN RECEIPT REQUESTED 
Ms. Suzanne Sanborn 
Remedial Activities Branch 
Department of the Navy - Southern Division 
Naval Facilities Engineering Command 
2155 Eagle Drive 
P.O. Box 10068 
Charleston, S.C. 29411-0068 

RE: Community Relations Plan Revision 

Dear Ms. Sanborn: 

NAS Pensacola, Florida. 

Pursuant to conversations between the Remedial Project 
Managers, it is EPA's understanding that the Navy is seeking to 
modify the approved Community Relations Plan (CRP) in 
accordance with Section VIII.J.l. of the Federal Facilities 
Agreement (FFA) for NAS Pensacola. 

EPA concurs with the Navy's decision to update the CRP, since 
significant changes relevant to the RI/FS process have occured 
since this primary document was finalized on November 1, 1990. 
In order to assist the Navy in updating the document 
efficiently, EPA has conducted a review'of the approved CRP. 
The enclosed comments are aimed at updating and correcting.the 
factual content of the work plan as well as communicating the 
information contained in the plan to the public more clearly. 

In addition to the enclosed specific comments, EPA wishes to 
emphasize that the primary function of the CRP is to provide 
IUS Pensacola with a "blueprint" for actively involving the 
public in the RI/FS process. This proactive approach should be 
emphasized throughout the text of the revised document. Since 
community acceptance is one of the nine criteria which must be 
addressed prior to finalization of any Record of Decision (ROD) 
for the facility, it is imperative that the community be 
updated on a regular basis and provided with clear 
opportunities to voice any issues and concerns that they may 
have throughout the RI/FS process. The Navy, in turn, must 
strive to actively respond to these concerns. Fact sheets, 
press releases, public forums and meetings, and any other 
suitable tools should be prepared or scheduled whenever useful 
or appropriate. 
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EPA looks forward to receiving the revised CFW for NAS 
Pensacola at your earliest convenience. 
further questions regarding this matter, please call me at 

Should you have any 

(404)  347-3016. 

Since ely yours, d %/w 
Allison W. Drew, RPM 
Federal Facilities Branch 
Office of RCRA SI Federal Facilities 
Waste Management Division 

CC: Ron Joyner, NAS 
Eric Nuzie, FDER 
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TEcHNIcALREvIEwANDcoMMENTs 
COMMUNITY RlELATIONS PLAN 

NAVAL AIR STATION WAS) PENSACOLA 
PENSACOU, FLORIDA 

Title Page: 
Please revise the document title. EPA prefers all plans involviug commuuity relations to be called 
the chmmuuity Relations Plan (CRP) in accordance with the statute. 

Page 1: 
Pleese updatethe list ofsites requiringan RI/FS as per AppendixA of the FTA This cofiection 
must be made throughaut the text as needed. 

Page 2, Paragraph 2 
Reword this paralpaph as follows: "...Public mvolvement begins prior to the Remedial Investi@ion 
and  continue^.... ...These fad sheeta will be mailed to local homes, businessea, and community 
leadem..." 

Page a, Paragraph 1: 
Deletethe~senteneeofthbparegraph. 

page a, paragraph 2 
k w o d  this paragraph as follows: "...the Navy, EPA and Florida Department of Emrironmental 
ReguWh. Under thb Agreement, all testing and cleanup is done with the approval and oversight 
of..." 

Pagee a through 7, section 2.2 
This section must be shortened. The following comments are provided. 

aPage6,Paragraphk 
Please defer all individual site d d p t i o n a  to Section 2.3. 

b. Page 6, Paragraph 2 
Please list all previoua site mvesti@om in bullet form. Other Qpifhmt items and events wbich 
shouldbeincludedinthislistare: 

RCRA Facility Assessment P A ) :  
RCRA/HSWA Permik 
RCRA C l m  & Post-Cl0m.m Permits: 
NPL Site Listingr 

c. Page 6, Paragraph 3 
Pleaae update the contents ofthia paragraph as needed. 

Thephrase"Duringthepreliminary Assessment phaae of the IR process.." should 
beghanewparagraph. 

PleaseupdateTable2-lasneeded. Also, move the reference tothis table to the beginning ofthe 
paragraph. 

The phrase "There are 17 si-.." should begin a new paragraph. 

d Page 7, Paragraph 1: 
ThestepeoftheBuFs procesa,includingthoseactivities whichsolicitcommunityinvolvement and 
reepcmse, would be more easily viewed in bullet form rather than text/narrative form. Please 
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Navy resp<wsee to comments and the ROD must be submitted to both EPA and FDER 

Move the refererace to Table 2-2 to the beginning of the paragraph. 

Papa 7 through 16, Section 2.3 
Thia eectiool. should begin with a general or introductory subsection which briefly describes basic 
pbpical amditiom~ at NAS Pensacola Brief descriptions of the facility's geokgv, hydmgeokgv, 
topopaphy, BuIface water and drainage pathways, water usage and aigni5nt ecological conditions 
should be included. These descriptiom should be aimed at providing the public with a basic 
Imowledge of the facility which they cen use to evaluate the more specific information provided 
for individual sites. 

The site-specific descriptions can be signhmtly abbreviated. To the maximum extent practicable, 
the site descriptive! infixmation should be moved to Tables 2-1 and 2-2 and deleted from the text. 
Beggrding the inclusion of investigative results, as more data becomes available it wiU become 
mcmwin& dif6cult to keep this section updated. Recommendation is made that the authors 
eitheE 

1. Mer the reader to available reporta for information on investigative results (e.g. 
include a bibliography as an appendix), and/or 
2. Summarize the results in a simpler, more readily updated, format. For example, 
prepare a table which liets contaminants, by general class (e.g. VOCa, BN/& metals) 
detected in each media (e.g. surface water, sediment, soil, shallow groundwater 
con tamhation, deep groundwater contamination) on a ate-by-ate basis. Definitions of 
con taminant classes, media types and other terms u n h m h r  to the public should be 
included in Appendix B Glosssary. 

Page 17, Paragraph 2: 
The firat balf of this paregraph, up to and including the sentence: WAS whiting Field is located 
m Santa Rusa County." should be moved to Section 2.2 Site Ekkgromd. 

Pagw 18-19, Section 3.2 
Thie section must be updated as new community concerns become apparent. 

Page 19: 
Pleasecmectthegmmumtd * errorsonthispage. 

Page 20, Paragraph : 
Please include the schedules and/or specific criteria which will be used to determine when an 
update afthe CRP is needed. 

Page 20, Objective 1, Method of Aceomplishmplisbment 3: 
Please modify the last sentence as follows: "...periodic fad sheets and releases to local media and 
all cithene on the mailing list." NAS Pensamla should continue to use the mailing list as a vehicle 
for keeping the public updated and informed. 

Page 22, Section 6.1.1: 
A public meeting should be held when the RVFS Work Plan is finalized. 

Papa 22-28, Section 6.12 
Please make the followhog corrections: 
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Bullet 1: Mod@ text to state: "..with local officials and citizens..". 
Bullet 8 The "comprehensive Fact Sheet" referred to here ia actually the Proposed Plan. 
Bullet 4 A 46 day comment period will be required to meet both RCRA and CERCLA 

Bullet 6 Please note that all activities ( iuding public meetings and workshop) held during the 
public comment period must be transcribed. For this reason, the facilty may wiah to hold 
activitieErequiringextensnre ' transcription outside of the public comment period whenever possible. 
Bullet 6: Modi@ the text to state: "..with local ofEcials, community leaders and citizens.." 

requirements. 

16. Page 29, Section 5.1.3: 
Bullet 1: Mod@ the text to state: "..with local officials and the community.." 
Bullet 6 delete (repeats Section 6.1.2, Bullet 3). 

16. Page%: 
Insert Section 6.1.6 RemaVal Actions. Please refer to 40 CFR 300.416(m) of the NCP for further 
M o r n d o n  on community relations requirements for removal actions. 

17. Tables 2-1 and 2-2 
These tables should either be included in the body of the text or designated as Appendices. 

is. ~ppendi .~ :  
P k  make the following corrections: 

Bencedial Inve&@ation complete: 

Bullet 2 A 46 d;as comment period will be required to meet both RCRA and CERCLA 
Bullet 1: Replace with: Trepare/release Proposed Plan" 

lquiremenb. 

Prior to Initiation of Remedial Design: 
Butlet 1: delete 
Bullet 8 delete 
Insert Bullet at beginning: Fhpare an RD Fact Sheet 

19. Appendi.B 
COMMENT PFJUOD Revise the final sentence to r d  "A minimum &week comment period is 
held to allow community members to review the Administrative Record and review and comment 
(M the propoeed Plan." 

COST-EFFWXWE ALlXRNA"lW2 correct the grammatical errors in this paragraph. 

ENDANGFJ?MENT ASSESSMENT: retitle this paragraph "BASELINE RISK ASSESSMENT". 

ENGI"G EVALUATION/COST ANALYSIS (EE/CA): An analysis of removal alternatives 
far a site. It is nimilar in f m  and content to an abbreviated Feasibility Study (FS). 

EXPLANATION OF DIFFERENCES either clar& in layman's terms, what "Section 106" and 
"5ection 122" are, or reword this dekition in such awaythat use of these terms is not required. 

 TION ON revise the final phrase to read: "hazardous or non-hazardous waste." 

INFORMATION REPOSITORY: delete the word "current" 

MONITORING W E I L  delete the word "specbl" 
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OPERABLE UNIT: the text in this paragraph is descrihingan Interim Remedial Action. An 
Opemble Unit ia defined as a discrete action which comprises an incremental step toward 
comprehensively addredug site problems. This discrete portion of a remedial response manages 
mi$ption,oreliminates or mi- a release, threat of a release, or pathway of expasure. 

PBoposED PLAN: revise the opening phrase to read: "A public participation requirement of 
SARA in which the lead agency BumJnarizes for the public...". 

BECORD OF COMMUNICATION Please correct this definition. 

WBPONSE ACTION As defined by Section lOl(26) of CERCLA, means remove, removal, remedy 
or remedial action, idudiug enforcement activities related thereto. 

BESPONSIVENESS SUMMARY: revise the f h t  sentenceofthis paragraph toread: "Asummary 
of oral a d  writfen public comments received by the lead agency during a comment period on key 
documents, and the responses to these comments prepared by the lead agency." 

SUPERFUNll Please rephe this definition with the following: "The "truat fund" established by 
thecomprehensive Emrironmental Responee, Compensation and Liability Act (0 which 
can be drawn upon to plan and conduct cleanups of past hazardous waste dkposal sites, and 
current releaees or threata of releases of non-petroleum products. Superfund is often divided into 
removal, remedial and enforcement components." 

SUPERFUND AMENDMENTS AND REAUTHORIZATION ACT (SARA): please replace this 
definition with the following: "he public law enacted on October 17,1986 to reauthorize the 
€imding provisions, and to ammend the authorities and requirements of CERCLA and associated 
lawa Section 120 of SARA requires that all Federal Facilities "be subject to and comply with, this 
Act in the stme manuer and to the m e  extent ...as any nongovernmental enti ty..."." 

TBUST FUND. please omit this definition. 

20. Appendkc: 
FEDERAL, STATE AND LOCAL OEEICIALS: please update aa needed. 

ENVEtONMEN"AL P&OTECTION AGENCY: 
1. Replace Pat Tobin wi th  

HaganThompeon 
P u b l k A f f a i r s ~  

2. Replace Beverb M c d y  wi th  
Shirley Jones 
Caumunity Relations Advisor 

3. Please add the following individual to the list of EPA contacts: 
Denise Bland 
TecbnicalAssiataace Grant (TAG) coordinator 
404/847-22!34 

Also, include a definition ofthe TAG program in Appendix B Glolesary. Section 117.(e) of the 
Statute contains some infinmition on this program. 

4. The current Remedial Project bfanager is AUison Drew 
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NATU&AL RESOURCE TRUSTEES, ATSDR please include the names and addresses of these 
individuals. 

F’lease include business phone numbera for all individuals listed in PART A 

• • 5 

NATURAL ATSDR: 

• individuals. 

Please business numbers listed 
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