
32501.000 
03.04.00.0008 * 

e 

R IF RE EIPT RE TED 

Ms. Allison Drew 
Remedial Project Manager (RPM) 
United States Environmental Protection Agency (EPA) 
Region IV 
Waste Management Division 
RCRA and Federal Facilities Branch 
345 Courtland Street, NE 
Atlanta, Georgia 30365 

Dear MS. Drew: 

In accordance with the signed Federal Facility Agreement (FFA) , the 
Quarterly Progress Report, enclosure (11, and the draft 
Administrative Record (AR) file index (which is under development) 
for the Naval Air Station Pensacola, Pensacola, Florida as 
enclosure (2) are forwarded for your review. 

Please contact Ms. Suzanne 0. Sanborn, Code 1851 at (803) 743-0574, 
if you have any questions. 

Sincerely, 

JAMES B. MALONE, JR., P.E. 
MANAGER INSTALLATION 
RESTORATIONf EAST SECTION 

Encl : 
(1) Quarterly Report January-March 1992 
(2) Draft AR 

NAS Pensacola (Mr. Ron Joyner) w/encl. 
FDER (Mr. Eric Nuzie) w/out end. 
E a ,  Inc. (Mr. John Barksdale) w/encl. 
Ensafe (Mr. Paul Stoddard) w/encl . 

copy to: 
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NAS PENSACOIA FLORIDA 
Administrative Record File 

Draft Index 

Doc AR Date Document Subject 
Num File Entered Date 

Code 

1 3/B 10/18/89 12/14/83 Geraghty & Miller, Inc., 
Plan of Action Naval Assessment 
and Control of Installation Pollutants, 
Verification Study Sites 1 -3,9,11,15, 
17,19,22,26,27,Bldg. 649/755, Bldg 648, 
IWTP Sludge Beds, and DWP. 

Study- Assessment of Potential Ground- 
water Pollution at NAS, Pensacola, FI. 

Loqs, ” NAS Pensacola WWTP 

2 4/D 10/18/89 9/20/84 . Geraghty & Miller, Inc., Verification 

3 4/E 10/18/89 10/26/87 Geraghty & Miller, Inc., Lithologic 

4 5/A 10/18/89 3/18/89 Geraghty & Miller, Inc., 
Characterization Study, Assessment of 
Potential Groundwater Pollution at 
NAS Pensacola- Sites 1,11,15,19,26,27, 
31,34. 

5 3/B 10/18/89 12/00/88 Geraghty & Miller, Inc., Plan of Action 
Groundwater Feasibility Studies/Risk 
Assessments at NAS Pensacola 

6 4/E 10/18/89 1 /00/85 Geraghty & Miller, Inc., Water Quality 
Assessment Program at the Wastewater 
Treatment Plant, NAS Pensacola 
(P h asel) 



7 4/E 10/18/89 12/05/85 Geraghty & Miller, Inc., Water- Quality 
Assessment Program at the WWTP, NAS 
Pensacola (Phase 11) 

8 4/E 1011 8/89 2/00/84 Missimer and Associates. Annual 
Groundwater Monitoring Report For 
Hazardous Waste Surface 
Impoundment, NAS Pensacola WWTP 

9 4/E 1011 8/89 8/00/88 Geraghty & Millor, Inc., Semi-Annual 
Report Corrective Action and 
Compliance-Monitoring Programs Surge 
Pond Operation WWTP, NAS Pensacola 

10 4/E 10/18/89 12/00/88 Geraghty & Miller, Inc., Second Semi- 
Annual Report Corrective Action and 
Compliance- Monitoring Programs 
Surge Pond Operation Permit WWTP, 

. NAS Pensacola 

I1 418 10/18/89 6120186 Geragh5; & Miller, lnc., Find Report- 
General Concept Analysis For 
Impoundments at the WWTP NAS, - 

Pensacola 

12 4/E 10/18/89 4/00/87 Geraghty & Miller, Inc., Quarterly 
Report Corrective Action Program 
WWTP NAS Pensacola (2/87-4/87) 

13 4/E 10/19/89 2/00/88 Geraghty & Miller, Inc., Quarterly 
Report Corrective Action Program 
WWTP NAS Pensacola (91874 1/07) 

14 ~ 4/E 10/19/89 8/00/88 Geraghty & Miller, Inc., Quarterly 
Report Corrective Action Program 
WWTP NAS Pensacola (1 2187-2/88) 



0 15 . 4/E 10/19/89 8/00/88 Geraghty & Miller, Inc., Quarterly 
Report Corrective Action Program 
WWTP NAS Pensacola (3/88-5/88) 

16 4/E 10/19/89 10/00/88 Geraghty & Miller, Inc., Quarterly 
Report Corrective Action Program 
WWTP NAS Pensacola (6188-8188) 

17 4/E 10/19/89 12/00/88 Geraghty & Miller, Inc., Quarterly 
Report Corrective Action Program 
WWTP NAS Pensacola (9188.1 1/88) 

18 4/E 10/19/89 5/00/89 Geraghty & Miller, Inc., Quarterly 
Report Corrective Action Program 
WWTP NAS Pensacola (1 189-3/89) 

19 4/E 10/19/89 5/00/89 Geraghty & Miller, Inc., Results of 
Appendix IX Analysis Monitor Well 
GM-66 Surge Pond Closure Permit, 
WWTP NAS Pensacola 

zc 4/E 1Q/i9/23 7/09/89 ECOlQr; 8: E?tv!iTnmPlt, h.. 
Quarterly Report on Groundwater 
Monitoring, WMP NAS Pensaccla 
(318905189) 

21 4/E 1011 9/89 7/00/89 Ecology & Environment, Inc., 
Groundwater Sample Analytical Data 
From Monitoring Well GM-4 Sanitary 
LF (Site 1) NAS Pensacola 



I 

April 6, 1992 

Code 185 1 ISOS 

NAVAL AIR STATION, PENSACOLA, FLORIDA 

QUARTERLY PROGRESS REPORT 

FIRST QUARTER. 1992 

1 JANUARY, 1992 - 31 MARCH, 1992 

* 

1 .o. INTRODUCTION 

1.1. Background : A Federal Fadiies Agrement (FFA) was signed by the U.S. Navy, the Environmental 
Protection Agency (EPA), and the State of Florida via the Florida department of Environmental Regulation on 
October 23, 1990. The FFA requires the Navy to submit to  the other FFA parties on a quarterly basis a 
Quarterly Progress Report (QPR). 

1.2. Scope : As provided for m FFA Part XII, Reporting, the QPR identifies and briefly describes the 
actions which the Navy has taken to implement FFA requiremants in the previous quarter and those actions 
scheduled in the upcoming quarter. The activity narratives should indude a statement on the manner and 
extent to which the Navy is meeting the schedules provided by the FFA in its Site Management Plan (SMP) 
and in the approved work plans. In addition to activity descriptions, any problems that c a d  delays or 
anticipated problems that might cause delays are identified and the actions the Navy has or plans t o  take to 
manage the delays are d&. 

1.3. Schedule : The Navy is to transmit the QPR within 30 days of the end of the previous quarter. 

2.0. FFA ACTIVITIES 

2.1. SITE MANAGEMENT PLAN 

2.1.1. The Navy submitted the Final 1992 S ie  Management Plan (SMP) and Navy's responses to EPA 
mmnents to  EPA and FDER on 27 March after receiving review mnnnents from EPA on January 8, 1992 on 
the DraftIFinal November 8, 1992 submittal. EPA's and FDER's concurrence is expected. 

I 

Ir 
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21.2. T b  Navy expects the Federal and State agencies to reviewlprovide 
future SMP ahmitt& no later than D o d ~ e r  2 of the submittal year. The SMP is to be rpprovd by 
De#nber 2, or dispute r d l l t h  is to be d. 

eomnentland concur with (111 

22.1. On 13-14 Jrmwy 1992, a RPM meeting was M d  and a meeting with the ETAG members in 
Atlanta, Georgia to discuss Dnft Phase I Workplans Groups H, I, 1, P, Q md Revised Dnf t  Phase I & II 
Warllphn Gray, 0, d Draft Phasa II Workplans for Groups A through E. 

2.2.2. On Jrmry 3,1992, the Navy mid a request for a 20-w extension to the 90 day review 
period from EPA in orda forthem to #Mplete their review and provide comnents on the Draft Pham I 
W- for OU 11-14. 

223. 
of the Conpnhnrive R a d t  Raport as it partoins to the Ecologicrl rquhmts as w d  as to develop the 
Plum II Dnf t  W o r l q h s  for Batch 2: OU 60.. 

2.2.4. On Jrmry 7,1992, the Navy transmitted the DrnftlFinal Warkplrn for OU 10 after incarporating 
d rmpodng to EPA'r amnants. 

Colrtnct nqothth took place between the Navy and Ecology and Environment on the Development 

2.2.5. On Jauay 22, 1882, the Navy transmitted the Fourth Qwrta, Qwrtaly Report for 1991. 

2.26. On January 24, 1992, the Navy rewived review amnmnts for the DraftFinaI Workplan for OU 10 
from EPA. 

227. On Jrmrry 28,1992, the Navy received conunants from Main Muiettr Enagy Systems, Inc. on a 
propct at NAS fbnmcoh. 

2.28. On hbruwy 4,1992, the Navy md Ecology & Environment, Inc. held a tmdtion/oriantation meeting 
it NAS Pmmcoh for the new Clean II contractor. EnsafelAlkn & Hoshd. 

2.20. On Febnury 5, 1882, tb Navy CIICdvBd review commts from FDER and responds to comrmnts for 
tb Qurrterly R q m l  for the NAS Pemcoln Wastewater Trertment Fdity's Gnwndwata Monitoring 
System. In rddibion, the Navy rdvd FDER conmmnts on the PMP, SMP, GHSP, GQAPP md the Group 0: 

from FDNR on the same documents mentioned above. The Navy responded to  rll com~~nt in amdance 
ou i o  ~raf t l~ inr l  w~kplrn p r s p d  bv EM, I~C. On ~ a n ~ r y  16, 1992, the NOW d v e d  comnents 

with tb tupditd schahda when appropriate. 

2.2.10. On kbrwry 6, 1892, the Navy transmits their responses to conmnts d the Final Workplan for 
OU 10 to the RPklTRC. 
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2.2.12. On hbrwry 7, 1892, the Navy rewives EPA's review comments on the Draft Workplans for OU 1-5 
d 11-14. 

2.213. On hbrwry 14, 1992, the Navy rBc8iues EPA review comnents on the Final submittal for R I M  
W o @ h  at OU 10 which had to be e d d d  prior to fimkatbnland concurr-. 

2.2.14. On Felwurry 14, 1881, the Navy d e s  the January 1W2 Monthly Operation and Maintenance 
Rlport an the Idustrial Wastewater Tmtnmt  hnt Groundwater Remediation at NAS Pensacoh. 

2.216. On hbrwry 18-19, EnsofelAllen & Hoshd and the Navy met in Chdeston, south Cmh~. 

2.216. On Febnury 19, 1992, the Navy meek the Draft mbwrtes from the Jmwy 13-14 RPMIETAG 
meeting hew in Atlanta, Georgia pmpared by E&E, Inc. 

. 

22.17. On Fekuwy 23, 1882, the Navy nceived the Ecological EPA comnent for OU 1-5 Draft f%ase II 
wow- 
2.218. On kbruwy 24, 1992, the Navy teeeivcW the Draft M i e s  of the Fabnwy 4-6, Ensafe T r d i n a l  
- m a t i q p m ~ & ~ , ~ n c .  

2220. On Fabmry 26,1992, the Navy rewiues from E&E, Inc the index of NAS Pmacola Project-Related 
Reports suknitwl m to E n ~ ~ f e l A h  & H o U I .  

2221. On March 2,1992, the Navy trmdts to the RPk, and activity, and state dWct  pmonnel the 
36% Drdt Rnpine System Replaceunmt Dwgn Package for the Recovery System at the NAS Pensacob. 
lWTP pmpared by EM, Inc. 

22.22 On Mrch 9,1992, the Navy tmsmits the mponms to EPA's commt and the Finalized RlFS 
worlrpln for ou 10. 

2.223. On March 10, 1992, the Navy ruwives the February 1992 Monthly Op#aion and Maintenance 
RIport an the IWTP Gromdwatw Remediaion Project. 

2.2.24. On March 10,1992, the Navy responds to FDER's c o w  for the Draft November 1881 Quarterly 
Ma~itohg Report for the ImP at NAS Pmaeda, in addition, the Navy finalizes the document. 
Also, the Navy d v e d  ammmnts from FDNR on the Site V i  hdd on March 6-6 at NAS Pensacolrr. 

22.26. On March 13, 1992, the Navy rerponQ to EPA's letter sat  to Washington and brings to  EPA's 
mention the length of thrir d e w  process. 

0 2.226. On March 16,1992, the Navy receives the WjRdaed C u m c e  Submittal index prepared 
by EM, Inc. for EnsafaIAh & Hoshdl. 
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2.2.27. On Mwch 17, 1992, the Navy d v e s  from Ensafe the minutes from the meeting held at NAS 
fhmcola, Florida with the activity, ETAG, EPA, and the two contractors (EU, Inc., and Ensafe). 

2.228. On March 17, 1002, the Navy transmits to EPA, FDER, Activity, and two contractor an explanation 
on the devdoprmnt and submittal of the Finalized 1092 SMP, responses to EPA's comnents, the Informal 
Expedited Schdula, and the Draft 1903 SMP by March 31, 1902. 

2220. On M u c h  26, 1992, the Navy trandts to EM, Inc. their conmnents on the Draft Interim Data 
R q w b  for Batch 2 OU 89. 

22.30. On March 26,1992, the Navy d v m  the Draft Jllnwy 1992 Semirnnwl Report on the 
Gmnlwatu Monitoring Wastewater Treatmmt Facility. 

2.231, On March 27, 1992, the Navy tmmmits the Finalired 1992 SMP, informd expedited schalub, 
mspamm to SMP anwmnts and Group 0: OU 10 commts, and the Draft 1993 SMP, and the Finalized 
Group 0 ou 10 workphn. 

22.32. On March 30,1002, the Navy euq~lains it funding and tlwourc~ situations to the Federal and State a -  
3.1. The Navy contracted EM, Inc. in 1092 to preform addMiond punp repairs to bring n ~ ~ v e q  
wrl  RW-3 d i ~  OS prrt of the IWTP Rmv S m  

3.2 Continrwd weekly impdon and OW of the IWTP groundwater ~ E O V ~  qstm and the submittal of 
rmontNyO&Mroport. 

4.0 UPCOMING QUARTER SITE WORK A cnwnE S 

4.1. l l n ~  CRP b sdwduhd for rwiion. EPA provides conmnents on March 13, 1992 on the Find Approved 
CRP vwsion. 

4.2. A TRC meeting b tent- plamd for May 1992 at NAS Pmsacola. The intent of the meeting is 
to &cuss a! commmts and responses rwodaed with the Draft WorkPlans A through E and H, I, 1, P, and 
Q 

4.3. A formrl extmion requost from the Navy to EPA on the Group 0 fieldwork will be requid and was 
wbmittd, ad the rugdatary conamam is lwcmaty. 
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4.4. Ensaf8lAh & Hoshall will be contracted to deliver draft QAPP, SMP, PMP, and HSP for their 
permnnd in the If? program for NAS Pasawla sites, which will require TRClRPM review and comnent and 
approval prior to any fieldwork. 

4.5. In the 14 Jllnurry 1992 ETAG Meeting the Navy was advised by the ETAG Group that the results 
were needed from the Plum II Workplans for Batch 1 & 2 before the Draft Workphns for OU 15 - 17 could 
be dweloped. Thaefore, dmittd of the Draft Workplans for OU 16 17 may be delayed until middle to 
I& 1993, however, we hope to Mver the Draft W o r k p l a ~ ~ ~  by December 1992 if everything goes smoothly 
ndaspbnmd. 

4.6. A compld#lslvr docummt based on the Final Intaim Doto Reparts for B a t h  1 & 2 will be 

other Nltvrl Tmtees(Fish and Wadlife Service, NOAA, and FDNR) will be requested to be present. 
kvdopsd for the on OU 16 - 17 OS w d  by EPA bpetullv by JW 1992. FDER d 

4.7. The Navy wil be in contact with EPA on tha subjoct of a Ecological Study performal by EPA for the 
Navy on a cost rebnbwrement basis. 




