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Ms. Suzanne O. Sanborn

Code 18211

Department of the Navy

Southern Division

Naval Facilities Engineering Command
2155 Eagle Drive

P.0. Box 10068

Charleston, SC 29411-0068

Dear Ms. Sanborn:

Department personnel have completed the review of the
March 31, 1992 version of the NAS Pensacola Site Management
Plan (SMP). The primary modification of the submittal is the
"start Dates". Although we realize that funding problems can
affect work schedules, we need a more thorough explanation of
the situation before we can give formal concurrence for the
work schedule delays. This information should include, at a
minimum, any measures that can or will be taken to correct the
operating resources and funding shortfall and, i1f possible,
projected dates for additional funding. Any other information
that would be useful and provide us more documentation for the
delay request will be appreciated. Also, if partial funding
becomes available, we recommend that appropriate work commence
without further delay.

The 60 day extension request to your 1992 SMP for Operable
Unit 10: Group O: Batch 3 appears reasonable. The only
problem that we have iIs the statement in the March 30, 1992
letter from Mr. James Malone about work starting no earlier
than May 29, 1992. Once we resolve this "no earlier than"
issue by establishing a specific date, we should be able to
agree upon a new "start Date".
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Letter to Ms. Sanborn
Page Two
April 14, 1992

We shall continue to cooperate with you on these matters.
IT 1 can be of any further assistance, please contact me at

(904)488-0190.

Sincerely,

Eric S. Nuzie
Federal Facilities Coordinator

ESN/dd

cc: Bill Kellenberger
Ron Joyner
John Mitchell
Lynn Griffin
Allison Drew





