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,- 
I c Mr. E r i c  Wuzie 

Bureau of Waate Cleanup 
Florida Department of Environmental Regulation 
Twin Tower8 Office Building 
2600 Blair Stono Rd. 
Tallaha~~ee, Florida 32399-2400 

Ret R P M  Meeting, June 16-17, 1992 
NAS Penmacola 

Dear Mr. Nuzie: 

As discumsed and agreed to by the project manager6, a Remedial Project 
Xanager'n (RPM) m t i n g  will be held beginning at 9t00 a.m. in the 
Facilities Manageaaent Department Conference Room at the Naval Air Station 
(NAS) ,  Pensacola, Florida on June 16, 1992. Due to the number of topics to 
be diacu~ad, it io anticipated that the meeting will continue through June 
17, 1992. A meeting Agenda (Attachment 1) is provided for your 
information . 
Pureuant to Section VI. of the Federal Facilities Agreement (FFA), all 
parties are in agreement that the ultimate goal of the RI/FS process is to 
identify the most effective means for cleaning up those sites identified 
under the FFA which present a threat to human health and the environment. 
Through the establishment of enforceable and expedited Operable 
Unit-specific SChedUleS, the parties have also affirmed a commitment to 
pursuing theEe goal8 as aggressively and expeditiously as possible. In 
contrast, identification of the best strategy for achieving these goals has 
been a subject of considerable discussion and diEagreemsnt. 
goal of the present meeting is to reach an agreement on this critical 
issue, at both the general and the specific technical level, so that 
effective progress towards accomplishment of the above-stated goals can 
continue . 
A second diS~uS8FOn topic of particular importance is the establishment of 
a plan of action for reaching a ROD at Operable Unit 10. 
amount of information which already exists on the Industrial Waste Water 
Treatment Plant, this operable Unit is a prime candidate for early action. 
Joint preparation of the associated decision documents would give the 
parties valuable familiarity with the ROD process as well as providing each 
of us with the opportunity to demonstrate our commitment to the ultimate 
goal of the RI/FS proceerm, which is the cleanup of these sites. 
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The attached Agenda cover8 a wide variety of topics. 
discussion and resolution of each party's concerns and ideas on each of 
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these isaues, we can succeed i n  developing t h e  best inveetigative strategy 
posmible for achieving our joint cleanup goale a t  NAS Peneacola. 
forward to  your participation in  the upcoming meeting. 

W e  look 

Sincerely youre, 

Allison W. Drew, RPX 
Department of Defenee Remedial Section 
Federal Facilities Branch 

Enclomlro 

cc: Ran Joyner, NAS, Peneacola 
Suzanne Sanborn, SOUTHDIV 



REMDIAL PROJECT MANAGER'S MEETING 
NAVAL AIR STATION (NAS), PENSACOLA 

MAY 19-20, 1992 

AGE~IDA/DISCUSSION TOPICS 

1. FX92 Funding: 
S t a tu s  
Impact on RI/FS Schedule8 

2. RI/FS Inves t iga t ive  Strategy 

3. N a v y ' m  Response t o  Comments: 
D r a f t  ItI/FS Work Planet  Operable Unit6 11-14 (Groups 

Draf t  RI/FS (Phase 11) Work Planst Operable Uni ts  1-5 
(Croups  A-E) 
submittal da tes  f o r  Draft Final  RI/FS Work plans 

H I  11 p and Q )  

4. c.mnUnts aubimitted on t h e  Draft  RI/FS (Phase 11) Work 
Plans for Operable U n i t .  6-9 (Groups FI 01 JI K, M and N) 

5. Operable Unit 10 (Indumtrial Waate Water Treatment P l a n t ) :  
Developnent of Interim ROD Documents 
DevelopPeent of an Interim ROD Schedule 

6.  Data Entry in EPA'r Interchange F i l e  Format: e ta tue  

7. Scoping of RI/FS Work Plans f o r  OUe 15 - 17: 
March 5, 1992 S i t e  Tour: sumnary of group finding6 
S i t e  Summary R e p o r t :  e ta tua  
Follow-up Scoping Meeting 

8.. Miscellaneous Topice: 
w e l l  Inventory/Inepection 
Baseline Risk Asseement: document c l aee i f i c a t i on  
under t h e  FFA 
N a v y  Construction: impact on t h e  RI/FS Program 
Follow-up Action Items t o  t h i s  meeting 
Other 




