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1. INTRODUCTION 

0 1.1 Background : A Federal Facilities Agreement (FFA) was signed by the U.S. Navy, the Environmental 
Protection Agency (EPA), and the State of Florida via the Florida Department of Environmental Regulation on 
October 23, 1990. The FFA requires the Navy to submit to the other FFA parties on a quarterly basis a . 
Quarterly Progress Report (QPR). 

1.2 Scope : As provided for in FFA Part XII, Reporting, the QPR identifies and briefly doscribes the 
actions which the Navy has taken to implement FFA requirements in the previous quarter and those actions 
scheduled in the upcoming quarter. The activity narratives should indude a statement on the manner and 
extent t o  which the Navy is meeting the schedules provided by the FFA in its Site Management Plan (SMP) 
and in the approved work plans. In addition to  activity descriptions, any problems that caused delays or 
anticipated problems that might cause delays are identified and the actions the Navy has or plans to take to 
manage the delays are discussed. 

1.3 Schedule : The Navy is to transmit the QPR within 30 days of the end of the previous quarter. 

2. FFA ACTIVITIES 

2.1 SITE MANAGEMENT PLAN 

2.1.1 On 1 September 1992 the Navy submitted the 1993 Yearly SMP to the EPA and FDER for review. 
The Navy received comments from EPA Region IV dated 6 October 1992 on 11 October and from FDER 
dated 9 October 1992 on 15 October. The Navy submitted a revised SMP on 13 November 1992. In a 
letter dated 8 December 1992 EPA stated that the revised SMP did not adequately address their mnunents 
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and i f  a revised SMP that meets EPA's comments was not submitted and approved by 17 December 1992 
that the matter would elevate to dispute resolution. The Navy sent responses t o  EPA's and FDER's 
comments to  each agency in a letter dated 18 December 1992. 

2.2 ADMINISTRATION 

2.2.1 Due to e funding shortfall the Site 38 award has been moved from first quarter to second quarter. 

2.2.2 In a letter dated 20 October 1992 EnSafe confirmed a telephone conversation with the Navy on 16 
October 1992 t o  proceed with field work at Operable Unit 10 and Site 13. 

2.2.3 CTO 58 and 59 (Category 2 and 3) investigative Phase I1 fieldwork was awarded on 29 October. 

2.2.4 The contract for Site 36 fieldwork involved with MILCON Project 100 (Fuel Tankage) at NAS 
Pensacola was awarded on 28 December 1992. 

3.0 SITE WORK ACTIVITIES PERFORMED 

3.1 In a letter dated 2 October 1982 the Navy received comments from FDNR on the Draft Contamina 
tionIRemedie1 Activities investigation Workplans for Groups A, B, C, D, E, H, I, P, and Q. 

3.2 In a memo dated 6 October 1992 the Navy requested NEESA to review and provide comments on the 
Contamination AssessmentlRemedial Activities Investigation Workplans for: 

Group L (Sites 4, 5, 6, and 18) 
Group D (Sites 15 and 24) 
Group C (Sites 2, 13, and 14) 
Group B (Sites 11, 12, and 26) 
Group H (Sites 8 and 22) 
Group I (Sites 17, 18, and 28) 
Group M (Sie 31) 
Group K (Sites 7,20, and 21) 
Group J (Sites 3 and 1s) 
Group F (Sites 9, 10, 23, 29, and 34) 

3.3 The Navy received the Final Health and Safety Plan for Operable Unit 10 from EnSafe on 6 October 
1992. 

3.4 The Navy received response to comments from EnSafe on the Final Sampling and Analysis Plan for 
Operable Unit 10 on 12 October 1992. 
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3.5 The Navy received a letter dated 5 November 1992 concerning the Navy's response to  EPA's comments 
for the Samlina and Analvsis Plan (SAP) for ODerable Unit 10, Although the majority of EPA's comments 
were adequately addressed in written response and in the rwised SAP, EPA listed several issues that needed 
to  be addressed by the Navy. 

3.6 In a letter Dated 6 November 1992 the Navy received the Fmal Data Surrmclry and Prdhary Scophg 
for Ecological Risk Assessment Work Plans from Ecology and Environment. 

3.7 The Navy received comments from FDER on 6 November 1992 for the Sampling and Analysis Plan for 
Operable Unit 10. 

3.8 The Navy received the Draft DQO's and Ecological Indicators for Operable Units 15, 16, and 17 on 18 
November 1992 from EnSafe. 

3.9 EnSafe provided to the Navy the Draft Health and Safety Plans for Sites 1, 2, 11, 25, 27, 30, 38, 39, 
40, 41, and 42 on 18 December 1992. 

4.0 In a letter dated 3 December the Navy received responses to  comments on the 100% Draft Interim 
Data Reports and Revised investigation Work Plans for Site Groups F, 6, J, K, M and N, from Ecology and 
Environment. 

4.1 The Navy received Draft Final Revised Investigation Work k n s  and Interim Data Reports for Site 
Groups F, G, J, K, M, and N, from Ecology and Environment on 4 December 1992. 

4.2 In a letter dated 21 December 1992 the Navy received EPA's Final Field Investigation Report for their 
July 92 sampling. 

4.3 In letters dated 23 December 1992 the Navy received from EnSafe the Draft Sampling and AMI~s~s  
Plan for Category 11: Sites 1, 25, 27, and 39; the Draft Work Plan for Operable Unit 15: Site 40; and the 
Draft Work Plan for Operable Unit 17: Site 42. 

4.4 EnSafe provided the Navy with Monthly Progress Reports. 

4.5 Ecology and Environment provided the Navy with Monthly Progress Reports. 

4.0 UPCOMING QUARTER SITE WORK ACTIVITIES 

4.1 Dispute resolution on Draft Final RIIFS Work Plans for PSC Sites 3, 7, 9, 10, 25, 27, 29, 31, and 36. 

4.2 Meeting to take place between the Navy, FDER and EPA regarding =ping changes to Site 36. The 
meeting will also address dispute resolution of the SMP (changing scrwning sites to RIffS sites for PSC's 
12, 13, 14, 24, and 36 and the classification of the Baseline Risk Asseswmt as a primary or secondary 
document). 
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4.3 Award contract for Category 5, 6, and 7 fieldwork. 

4.4 Fieldwork for OU 10 and Site 13 to be complete. 




