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UNITED STATES ENVIRONMENTAL PROTECT1 

REGION I V  

345 COURTLAND STREET. N.E 
ATLANTA. GEORGIA 30365 

CERTIFIED MAIL 
RETURW RECEIPT REQUESTED 

Commanding Of f i ce r  
Attn: Ma. Linda Martin - Code 1851 
SOUTHNAVF'ACENGCOM 
P.O. Box 190010 
North Charleston, South Carolina 29419-9010 

Re: Resolution of Informal Dispute on t h e  FY93 S i t e  Management Plan; 
NAS Pensacola, F lo r ida  
EPA S i t e  I D  No.: FL 9170024567 a 

D e a r  Ma. Martinr 

Pursuant t o  t h e  informal d i spu te  between t h e  Partiem regarding t h a  FY93 
S i t e  Management Plan (SMP) f o r  t h e  Naval Air S t a t i o n  (NAS) Pensacola, t h e  
Environmental Protec t ion  Agency (EPA) has completed i t o  review of t h e  
following items: 

(i) March 4, 1993 correspondence from t h e  Navy documenting t h e  
r e so lu t ions  of t h e  disputed i s sues  which were discussed and t e n t a t i v e l y  
agreed t o  by t h e  P a r t i e s  at  t h e  informal d i spu te  meeting; and 

(ii) The A p r i l  1 5 ,  1993 version of t h e  -93 SMP which incorporates 
t h e s e  t e n t a t i v e  resolu t ions .  

EPA's response t o  t h e  Navy's pos i t ion  on t h e  disputed i s sues ,  as otated i n  
t h e  above documents, is as follows: 

(i) Regarding sites cur ren t ly  c l a s s i f i e d  a6 screening sites 
( inc luding t h e  disputed S i t e s  12, 13, 14, 24 and 36) EPA agreeo that 
t h e  P a r t i e s '  dec is ion  t o  e i t h e r  upgrade these  sitem t o  RI/FS s t a t u s  or 
ass ign them a "no f u r t h e r  act ion" (NFA) s t a t u s  shall be deferred  u n t i l  
t h e  receipt of "defensible and val ida ted  Level I11 or IV data". 
However, t h i s  decis ion  must be made prior t o  t h e  scheduled submittal 
date f o r  t h e  Draft  Remedial Invest igat ion/Baeeline Risk Assessment 
(RI/BRA) R e p o r t  f o r  t h e  corresponding Category. 
t h e  enforceable schedules contained i n  t h e  approved SMP remain in 
e f f e c t  f o r  any screening site which is upgraded t o  RI/FS s ta tus .  

This w i l l  ensure t h a t  

(ii) Regarding t h e  inves t iga t ive  s t a t u s  of S i t e  36 ( I p d u s t r i a l  
W a s t e w a t e r  S e w e r  Line) ,  EPA agrees with t h e  Navy's propoeal t o  separate 
S i t e  36 i n t o  3 port ions.  Accordingly, two portions of t h e  mewer l i n e  
sha l l  become par t  of e x i s t i n g  RI/FS sites 30 and 38. The t h i r d  por t ion  
of t h e  sewer l i n e  s h a l l  remain a screening site and s h a l l  e f f e c t i v e l y  
become t h e  new S i t e  36. 
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(iii) Regarding the document6 associated with the risk assessment 
process, it is EPA*s understanding that the Navy is in agr-nt with 
EPA's position as stated in our letter of March 12, 1993. Accordingly, 
the Baseline Risk Assessment Rermrt i e  a primary document which mst be 
submitted for each Operable Unit. The Preliminant RL sk Aeseaement is a 
secondary document which shall be submitted for each Operable Unit 
"if...required under the Site Management Plan' (FFA, page 22). 

Provided that the Navy is in agreement with the preceding statemente, EPA 
recommends that the Parties consider the diepute on the FY93 8MP resolved. 
In order to confirm the Navy's concurrence in this mattmr, the Navy should 
make a copy of this letter, sign it and return the signed copy to this 
office. Receipt of the signed copy shall serve a8 official notification to 
the EPA that the Navy also considers the -93 SMP diepute resolved. 
EPA hereby approves the version of the FY93 SMP which wae prepared on April 
15, 1993. The schedules contained in this document ehall eerve as the 
enforceable schedules for NAS Pensacola until the FY94 SMP i e  approved by 
all Parties. 

Also, 

The following additional issues were raised during, and subsequent to, the 
informal dispute resolution meeting held February 3-4, 1993. While these 
issues do not comprise a portion of the Parties' dispute of the FY93 SMP, 
they must be dealt with in order to ensure continued effective progresa 
towards our remediation goals at NAS Pensacola. 
forward are as follows: 

The issues and path 

0 
(i) As discussed and agreed to by the Partiee at the time of the 
meeting, the Navy must conduct actual physical testing of the sewer 
line (e.g. pressure testing, telespection, etc.). The results of thio 
testing will be invaluable in designing a more focused and effective 
investigation of contaminated media associated with the IWTP Sewer 
Line. 
this testing, and complete the teeting, before initiating further 
investigation of contaminated media associated with the IWTP Sewer 
Line. According to the approved FY93 SMP, field work at Sites 30 and 
38 is currently scheduled to run from May 17, 1993 through December 12, 
1993. This issue must be resolved in conjunction with the informal 
dispute on the RI/FS Work Plans for former Groups F, 0, J, It, M and N. 

The Navy must therefore prepare and eubmit plane for performing 

(ii) In review of the April 15, 1993 version of the FY93 SMP, 6ome 
errors were noted in the out-year schedules for several Categories 
(e.g. Draft FS Report to be submitted prior to the corresponding Draft 
RI Report). These errors must be corrected in the FY94 SMP due 
September 1, 1993. 

(iii) As discussed and agreed to by the RPMs via telephone call, EPA 
shall propose a definition for the Preliminary Characterization Summary 
Report, for amendment to the FFA. This definition ehall describe the 
purpose of this document and the instance6 in which its preparation may 
facilitate the RI/FS process. 
renegotiation and revision of several other portions of the FIPA (e.g. 
review times for decision documents) EPA recommends that this new 

Given that the Parties are anticipating 
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d e f i n i t i o n  be proposed and negotiated simultaneously with any o t h e r  
outstanding FFA i s sues  which are proposed by t h e  Pa r t i e s .  

( i v )  Due t o  t h e  large number of occurrences of the terms "day" and 
"calendar day", r ev i s ion  of any inconaiatencies asoociated wi th  these 
terms shal l  be deferred u n t i l  s i g n i f i c a n t  renegot ia t ion  of t h e  FFA ie 
propoeed and i n i t i a t e d  by t h e  Par t ies .  I n  the  interim, all Parties 
should assume t h a t  any reference  t o  "days" implies calendar daya. 

I f  you have any comments or concerns regarding t h e s e  isaues,  please con tac t  
m e  a t  404/347-3016. 

Sincere ly  yourst  

Al l i son W. D r e w ,  RPM 
Department of Defense Remedial Section 
Federal Facil i t ies  Branch 

cc: Ron Joyner, NAS Pensacola 
L t .  Athena Cozakos, PWC-NAS Pensacola 
E r i c  Nuzie, FDER 
David Abdulla, OFFE - Region I V  Coord. 
David C r i s w e l l ,  SOUTHNAVFACENGCOM 




