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QUARTERLY PROGRESS REPORT 

THIRD QUARTER, 1993 

1 APRIL 1993 - 30 JUNE 1993 

1. INTRODUCTION 

1.1 Background: A Federal Facilities Agreeanent (PFA) was 
signed by the US Navy, the US Environmental Protection Agency 
(EPA), and the State of Florida via the Florida Department of 
Environmental Regulation on October 23, 1990. The FFA requires 
the Navy to submit to the other FFA parties on a quarterly basis 
a Quarterly Progress Report (QPR). 

1.2 Scope: As provided for in FFA Part XII, Reporting, the QPR 
identifies and briefly describes the actions which the Navy has 
taken to implement FFA requirements in the previous quarter and 
those actions scheduled in the upcoming quarter. The activity 
narratives should include a statement on the manner and extent.to 
which the Navy is meeting the schedules provided by the FFA in 
its Site Management Plan (SMP) and in the approved work plans. 
In addition to activity descriptions, any problems that caused 
delays or anticipated problems that might cause delays are 
identified and the actions the Navy has or plans to take to 
manage the delays are discussed. 

@ 

1.3 Schedule: The Navy is to transmit the QPR within 30 days of 
the end of the previous quarter. 

2. FFA ACTIVITIES 

2.1 SITE MANAGEMENT PLAN 

2.1.1 On 16 April 1993, the Navy sent US EPA and FDER a letter 
pursuant to the general agreement reached between US EPA, FDER 
and the Navy concerning the Informal Dispute of the FY 93 SMP and 
the Rev. Final FY 93 SMP. 

2.1.2 A letter, dated 20 May 19938 from US EPA8 provided Resolu- 
tion of the Informal Dispute on the FY 93 SMP. 

2.1.3 A letter, dated 4 June 1993, from FDER, provided approval 0 
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of the revised 1993 SMP. 

2.2 ADMINISTRATION 

2.2.1 Letters form the Navy, dated 30 March 1993, informed US 
EPA and FDER, due to the large number of comments and trying to 
award new contracts, and additional 70 days was needed to settle 
the informal dispute resolution on the Draft/Final RI/FS Work 
Plans for PCSs 3, 7, 9, 10, 25, 27, 29, 31, 34, and 36. This 
letter also suggested a resolution as follows: 

a. The past approval of OU-10 plus PCS SAP 
b. Approval of the new CSAP and the site specific SAP for PCS 

c. The few remaining site specific comments to be addressed 
25 and 27 

with each proceeding SAP 

2.2.2 A letter, from US EPA, dated 30 March 1993, 
provided review comments on Draft RI/FS Work Plans 
IV; PCS 40 and 42. 

2.2.3 Navy letters, dated 2 April 1993, to US EPA 
provided the Draft CSAP. 

2.2.4 A letter to FDER, dated 16 April 1993, from 

to the Navy, 
for Category 

and FDER 

Navy, provided 
the Final SAP for Category 11; PCSs 1, 25, 27, and 39-and 
Category 111; PCSs 2, 11, 30, and 38. 

2.2.5 A letter to US EPA, dated 16 April 1993, from Navy, 
provided the Final S A P  for Category 11; PCSs 1, 25, 27, anU 39 
and Category 111; PCSs 2, 11, 30, and 38. 

2.2.6 Navy letters, dated 21 April 1993, to US EPA and FDER, 
provided responses to our comments on the SAP for Category 11; 
PCSs 1, 25, 27, and 39 and Category 111; PCSs 2, 11, 30, and 38. 

2.2.7 Letters, to US EPA and FDER, from the Navy, dated 26 April 
1993, provided revised responses to comments for the Final SAP 
for Category 11; PCSs 1, 25, 27, and 39 and Category 111; PCSs 2, 
11, 30, and 38. 

2.2.8 A letter, from US EPA, to Navy, dated 28 April 1993, 
provided comments on the Draft RI/FS Work Plan for PCS 41 (NASP 
Wetlands) in Category IV. 

2.2.9 A letter, to FDER, dated 7 May 1993, from Navy, provided 
responses to NOAA's comments on the Work Plans for PCSs 40, 41, 
and 42. 
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2.2.10 A letter, to FDER, dated 7 May 1993, from Navy, provided 
responses to US EPA's comments on the Work Plans for PCSs 408 418 
and 42. 

2.2.11 A letter, to FDER, dated 7 May 1993, from Navy, provided 
responses to the Florida Dept. of Natural Resources (FDNR) 
comments for the Work Plans on PCSs 408 418 and 42. 

2.2.12 A letter, to US EPA, dated 7 May 1993, from Navy, provid- 
ed responses to NOAA's comments for the Work Plans on PCSs 408 
418 and 42. 

2.2.13 A letter, to us EPA, dated 7 May 1993, from Navy, provid- 
ed responses to US EPA's comments for the Work Plans on PCSs 40, 
418 and 42. 

2.2.14 A letter, to US EPA, dated 7 May 1993, from Navy, provid- 
ed responses to FDNR's comments for the Work Plans on PCSs 40, 
41, and 42. 

2.2.15 A letter, to NOM, dated 7 m y  1993, from ~ a v y ,  provided 
responses to FDNR's comments for the Work Plans on PCSs 40, 41, 
and 42. 

0 
2.2.16 A letter, to NOAA, dated 7 May 19938 from Navy provided 
responses to US EPA's comments for the Work Plans on PCSs 408 41, 
and 42. 

2.2.17 A letter, to NOAA, dated 7 May 19938 from Navy, provided 
responses to NOAA's comments for the Work Plans on PCSs 408 418 
and 42. 

2.2.18 A letter, to FDNR, dated 7 May 1993, from Navy, provided 
responses to FDNR's comments for the Work Plans on PCSs 408 41, 
and 42. 

2.2.19 A letter, to FDn, dated 7 m y  1993, from Navy, provided 
responses to US EPA's comments for the Work Plans on PCSs 40, 418 
and 42. 

2.2.20 A letter, to FDNR, dated 7 May 19938 from Navy, provided 
responses to NOM'S comments for the Work Plans on PCSs 40, 41, 
and 42. 
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2.2.22 A letter, to US EPA, from the Navy, dated 12 May 1993, 
provided revised Final SAPs for Category 11; PCSs 1, 25, 27, and 
39 and Category 111; PCSs 2, 11, 30, and 38. 

2.2.23 A letter, to FDER, from the Navy, dated 12 May 1993, 
provided revised Final SAPs for Category 11; PCSs 1, 258 27, and 
39 and Category 111; PCSs 2, 11, 30, and 38. 

2.2.24 A letter, dated 27 May 1993, to US EPA and FDER, from 
Navy, provided responses to FDER's comments on Work Plans on PCS 
40 and 42. 

2.2.25 O n  3 June 1993 the Navy sent US EPA and FDER a letter to 
formally inform them of a leak in the IWTP sewer line on 20 May 
1993. PWC personnel completed repairs since the site was one of 
the areas covered under the approved Immediate Removal Action 
Contingency Plan for project P-100. 

2.2.26 Navy letter, dated 4 June 1993, to US EPA, provided the 
draft RI/BRA for Category I; PCSs 13, 32, 33, and 35. 

2.2.27 Navy letter, dated 4 June 1993, to FDER, provided the 
draft RI/BRA for Category I; PCSs 13, 32, 33, and 35. 

a 
2.2.28 A letter, to the Navy, dated 8 June 1993, from FDER, 
provided approval of the Final SAP for Category 11; PCSs 1, 25, 
27, and 39 and Category 111; PCSs 2, 11, 30, and 38. 

2.2.29 A letter, from FDER, dated 8 June 1993, to Navy, provided 
approval of the CSAP with one correction to be made; modify 
Section 8.0 - Ecological Assessment from a broad three - phase 
approach to a more focused two - phase approach. Resubmittal of 
revised Section 8.0 requested. 

2.2.30 A Navy letter, dated 16 June 1993, to US EPA, provided 
Navy's proposed phased abandonment of the Industrial Sewer L i n e ,  
PCS 36. 

2.2.31 A letter to Navy, dated 23 June 1993, from US EPA, 
provided review comments on the Draft Final SAPs for Categories 
11; PCSS 1, 25, 27, and 39 and 111; PCSS 2, 11, 308 and 38. 

2.2.32 A letter from FDER, dated 28 June 1993, to Navy, provided 
approval for the Work Plans for PCS 40 and 42. 

3.0 SITE WORK ACTIVITIES PERFORMED 
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3.1 Contract for fieldwork and RI/FS reports was award to 
EnSafe, 16 April 1993, for Pcs8 3, 4, 5, 6, 7, 8, 9, 10, 12, 14, 
15, 16, 17, 18, 22, 24, 26, 28, 29, and 34. 

3.2 A letter, dated 22 April 1993, to Navy, provided the Draft 
Technical Report PCS 36 - Industrial Waste Sewer sampling in 
support of construction project P-100. 

3.3 A letter, dated 26 April 1993, to Navy, provided the Re- 
sponse to Comments for the Site Specific Health and Safety Plans. 

3.4 A letter, dated 3 May 1993, to Navy, provided the revised 
Draft Technical Report PCS 36 for P-100. 

3.5 A letter, to Navy, dated 3 May 1993, provided a draft well 
inventory for NAS Pensacola. EnSafe stated groundwater contour 
maps for shallow and intermediate zones are currently being 
constructed and would be submitted upon completion. 

3.6 A letter, dated 5 May 1993, to Navy, provided Summary of 
Detected Concentrations in Soils and Groundwater, PCS 36 for P- 
100. 

a 
3.7 A letter, dated 7 May 1993, to Navy, provided the Final 
Site Specific Health and Safety Plans for PCSs 1, 2, 11, 25, 27, 
30, 36, 38, 39, 40, 41, and 42. Also provided copies of the 
Operable Unit 10 HASP and PCS 36. 

3.8 A letter, dated 10 May 1993, to Navy, provided Final Site 
Specific Health and Safety Plan updated tables for PCSs 40, 41, 
and 42. 

3.9 A letter, dated 21 May 1993, to Navy, provided the Final 
Comprehensive Health and Safety Plan for as Pensacola and re- 
sponses to Mr. Chip Bailey’s comments. 

3.10 A letter, dated 21 May 1993, to Navy, confirmed the 
5/19/93 telephone conversation to proceed with field work at 
Category 11; PCSs 1, 25, 27, and 39 and Category 111; PCSs 2, 11, 
308 and 38. 

3.11 On 25 May 1993]the Navy, EnSafe, and ABB met to discus8 
coming up with trigger levels for Ecological Ri8k Assessment. 

3.12 A letter, to Navy, dated 25 June 1993, proposed field 
changes (trenching) for PCSs 1 and 11. 
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4.0 UPCOMING QUARTER SITE WORK ACTIVITIES 

4.1 Establish values for screening the sediment at PCS 40, 418 
and 42. These values will be called Trigger Level8 for the 
Ecological Risk Assessment. A meeting is planed for 20 July 1993 
in Charleston. 

4.2 Clarifications and Modifications to the Draft Final Site 
Specific SAP for Categories 11; PCSs 1, 25, 2 7 ,  and 39 and 111; 
PCSs 2, 11, 308 and 38. 

4.3 Modifications for the SAP to include the Industrial Sewer 
Line (TL 045/A north to the IWTP) into PCS 30/31 and,PCS 38 
(Building 71) and the Industrial Sewer Line (TL 07 
southwest to end of line) will be identified as PCS 

4.4 Draft Feasibility Study for Category I; PCSs 13, 328 338 
and 35. 

4.5 Change in Alternate Project Managers on behalf of the Navy. 

4.6 Receive comments on the Draft CSAP from US EPA.. 
0 

4.7 Submit proposed field change8 for Category 11; PCS 1 and 
Category 111; PCS 11 and associated comments. 

4.8 Proposed changes (boat and divers to be subcontracted by 
EnSafe) to the PCS 2 - Waterfront Sediments Investigative Ap- 
proach. 

4.9 Contract for fieldwork and /ri/FS reports to be award to 
EnSafe for Sewer Line Modifications to PCS 30 and 38, and PCS 36, 
40, 41, and 42. 

4.10 Contract award to EnSafe for Propoeed Plans and RODS for 
all PCSs. 




