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1 OCTOBER 1993 - 31 DECEMBER 1993

1. [INTRODUCTION

1.1 Background: A Federal Facilities Agreement (FF2) Was
signed by the US navy, the Us Environmental Proiecticn Agency
(EPA), and the State of Florida via the Florida Department of
Environmental Protection (FDEP) on 23 October 1990. The FFA
requires the Navy to submit to the other FFA parties on a
quarterly basis a Quarterly Progress Report (QPR).

1.2 Sccpe: As provided for in FFA Part X11, Reporting, the QPR
identifies and briefly describes the actions which the Navy has
taken to implement FFi requirements in the previous quarter and
those actions scheduled in the upcoming quarter. The activity
rnarratives should include a statement on the manner and extent to
which ths Navy is meezing the schedules provided by the FFA in
Its Site Management Flan (SMP) and in the approved work plans.

In addition to activicy descriptions, any problems that caused
delays or anticipated problems that might cause delays are
identified and tr= actions the liaw has or plans to take to
manage ths delays ares discussed.

2. FFe ACTIVITIES

2.1 SITE MANAGEMENT PLAN

2.1.1 nNavy letter of 5 October 1995 acknowledged the Navy is in
agreement with the EFA letter of 20 May 1993 Resolution of
Informal Dispute on the FY 93 SMP.

2.1.2 Navy letters of 28 October 1993 to EPA and FDEP provided
the Quarterly Progress Report for the Fourth Quarter of Fry 93.

2.1.3 epa letter of 28 October 1993 to the Navy provided
comments to the Draft FY 94 SMP.

2.1.4 FDEP letter of 5 November 1993 to the Navy provided
comments to the Draft Final 1994 SMP.
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2.1.5 Navy letter of 2 December 1993 to EPA and FDEP provided
replacement Rzmedial Design Manager, Mr. William J. Hill, and
Alternate Prciject Manager, Mr. William H. Gates, Jr.

2.1.6 Navy letter of 2 December 1993 to EPA and rFDE® provided
Final 1994 sMF.

2.1.7 EPA letter of 22 December 1993 to the Navy approved the
1994 SMP and acknowledged that the parties to the FFA will meet
to readjust SMP schedules as a result of Base Realignment and
Closure (BRAC) activities at NAS Pensacola.

2.2 ADMINISTRATION

2.2.1 Navy letter or" 1 October 1993 to FDEP provided the Draft
Sampling and 4nalysis Flans (SAPs) for Sites 3, 9, 10, 14, 29 and
34.

2.2.2 Navy letters s 6 October 1993 to EPA and FDEP provided
replacement page € for Site 41 - NAS Pensacola Wetlanas: Response
to EPA Comments.

2.2.3 Navy letters of 6 October 1993 to EPA and FDEP provided
the Draft saps for Sices 15, 17, 18, 24 and 28.

2.2.4 Navy letters ¢f & Octcber 1993 to EPA and FDEF provided
the Summary of Phase u:- Field Investigation of OU 10 In respcnse
to the US EP2 comment 1 or the Remedial Investigation Report.

2.2.5 FDEP letter cf 1z Octcber 1993 to the Navy provided
Comments to Respornse te Ccmments for Field Changes, Categories 2
and 3, Sites i and 11.

2.2.6 EPA memo cf 1 November 1993 to the Navy requested
analytical results from split, spike and blank samples taken In
July - August 1993,

2.2.7 FDEP letter of 5 November 1993 to the Navy provided
comments to the Aquifer Test Data used in the Site
Characterization and Remedial Design.

2.2.8 FDEP letter of 5 November 1993 to the Navy provided
C?mments to Response to Comments for Sites 40, 41 and 42 Work
Plans.

2.2.9 FDEP letter of 5 November 1993 to the Navy provided
comments to Response to Comments for the Draft Comprehensive SAP.

2.2.10 FDEP letter of 5 November 1993 to the Navy provided
Comments to Response to Comments for OU 10 Remedial Investigation
(RI) Report.



2.2.11 Navy letters of 12 November 1993 to EPA and FDEP provided
the Draft Final RI Report for OU 10 and Site 13.

2.2.12 FDEP letter of 17 November 1993 to the Navy provided
comments to the Draft SAPs for Sites 3, 9, 10, 14, 15, 17, 18,
24, 28, 29 and 34.

2.2.13 FDEP letter of 19 November 1993 to the Navy provided
comments to the Draft SAPs for Sites 3, 9, 10, 14, 29 and 34.

2.2.14 FDEP letter of 19 November 1993 to the Navy provided
comments to the Draft SAPs for Sites 15, 17, 18, 24 and 28.

2.2.15 EPA memo of 19 November 1993 to the Navy requested
additional analytical results from split, spike and blank samples
taken iIn cSuly - August 1993.

2.2.16 Navy letters of 17 December 1993 to EPA and FDEP provided
the Draft rinal Ccmprehensive SAP.

2.2.17 EFA fTacsimile of 20 December 1993 to the Navy requested
sampling information to complete the Non-CLP Superfund Analytical
Sei-vices Tracking Form.

2.2.18 era letter of 22 December 1993 requested extension of the
finalization deadline for the Draft Final rI/Fs Work Pians for
OUs 15, i6 and 17 until 18 January 1994.

2.2.19 FrneEp letter of 28 December 1993 to the Navy provided

commenzs XI/FS Work Plan for ous 15 - 17 (Sites4) - 42) and the
CSAP.

3.0 SITE WORK ACTIVITIES PERFORMED

3.1 A global positioning system was used to locate all
sampling locations.

3.2 A photogrammetric survey of the entire base was
completed.
3.3 All field work for Category 2 - Sites 1 and 39, and

Category 3 - Sites 2, 11, 25, 27, 30 and 39 was completed.
4.0 UPCOMING QUARTER SITE WORK ACTIVITIES

4.1 srac realignment has created an urgent need to expedite
Category 5 - Sites 9, 10, 29 and 34 - Fieldwork, Remedial
Investigation and Immediate Remedial Action, If necessary.





