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QUARTERLY PROGRESS REPORT

FOURTH QUARTER, 1994
1JULY 1994 - 30 SEPTEMBER 1994

1. INTRODUCTION

1.1 Background: A Federal Facilities Agreement (FFA) was signed by the US Navy, the US
Environmental Protection Agency (EPA), and the State of Florida via the Florida Department of
Environmental Protection (FDEP) on 23 October 1990. The FFA rzquires the Navy to submit to
th2 other FFA parties on a quarterly basis a Quarterly Progress Report (QPR).

1.2 Scope: As provided for in FFA Rart X1I, Reporting, the QPR identifies and briefly describes
th2 actions which the Navy has taken to implement FFA requirements in ths previous quarter and
those actions scheduled in the upcoming quarter. The activity narratives should include a statement
on the manner and extent to which the Navy is meeting the schedules provided by the FFA in its
Sire Management Plan (SMP) and in the approved work plans. In addition to activity descriptions:
any problems that caused delays or anticipated problems that might cause delays are identified and
the actions the Navy has or plans to take to manage the delays are discussed.

1.3 Schedule: The Navy is to transmit th2 QPR within 30 days from the end of the previous
quarter.

2. FFA ACTIVITIES
2.1 SITEMANAGEMENT PLAN

2.1.1 Navy letter of 7 July 1994 to EPA and FDEP provided the revised 1994 Site Management
Plan.

2.1.2 EPA letter of 26 July 1994 to the Navy provided approval for the revised 1994 SMP with
the condition that OU 10 Draft FS be submitted by 10 October 1994.

2.1.3 Navy letters of 9 August 1994 to EPA and FDEP requested 30 day extension to the SNMP
OU 10schedule.

2.1.4 EPA letter of 30 August 1994 to the Navy approved the 30 day extension to the SMP
OU 10schedule.
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2.1.5 Navy letters of 1 September 1994 10 EPA and FDEP provided the Draft FY'95 SA1p.

2.1.6 Navy letters of 19 September 1993to EPA and FDEP requested 30 day extension to the
. SMP OU 10 schedule.

2.1.7 EPA letter of 28 September 1994 to the Navy provided comments t0 the Draft FY95 SMP.

2.1.8 EPA letter of 29 September 1993 to the Navy approved the 30 day extension to the SMP
OU 10 schedule.

2.2 ADMINISTRATION

2.2.1 EPA memorandum of 7 July 1994 to FDEP and the Navy provided comments on Site 1
Technical Memorandum for Additional Sampling.

2.2.2 Navy letter of 8 July 1994to EPA and FDEP provided the Hirel CSAP.

2.2.3 FDEP letter of 12 July 1994 to the Navy provided comments on Tedrical Memorandum
for Sites 9. 29 and 34.

2.2.4 Navy letter of 14 July 1994 to EPA and FDEP provided the third quarter QPR for 1994,

2.2.5 FDEPIleter of 20 July 1994 to the Navy provided comments on Site 5 Przliminary
Characteristic Report.

2.2.6 BEPA4 letter of 3 August 1991to the Navy provided comments to the Draft Samplingand
Analysis Plans for Sites 12. 26 and 36 (BRAC-affected portion).

2.2.7 EPA letter of 3 August 1994 to the Navy provided comments 10 the Drafi Firel RI/FS
Work Plans for OUs 15- 17.

2.2.8 XNavy letter of 10 August 1994 to EPA provided Site 36 groundwater sampling data.

2.2.9 FDEPIetter of 12 August 1994 to the Navy provided comments on the Site 1 Additional
Sampling Technical Memorandum.

2.2.10 Navy letters of 25 August 1993to EP4 and FDEP provided Airel Sampling and Analysis
Plans for Sites 3, 9, 10, 14, 29 and 33.

2.2.11 Navy letters of 2 September 1994 to EPA and FDEP provided responses to comments on
Sites 9. 29 and 34 Tedraall Memorandum.,

2.2.12 FDEP1Ietter of 8 September 1994 provided comments to the Navy on Final SAPs for Sites
3.9, 10. 14, 29 and 34.
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2.2.13 Navy letters of 14 September 1953to EPA and FDEP provided the Geophysical
Investigation of the Site 10 (West) Area Technical Memorandum.

2.2.14 Navy letter of 21 September 1994 to FDEP provided Phasz 1 Field Investigation Tedmical
Memorandums for Site 3 and Sites 10and 14.

2.2.15 Navy letters of 22 Sqtember 1994 to EPA and FDEP provided Final Time-Critical
Removal Action Work Plans for Sites 30, 32 and 39.

2.2.16 EPA memorandum of 22 September 1994 to the Navy provided comments on Technical
Memorandum for Sites 10and 14.

2.2.17 EPA letter of 28 September 1994 to the Navy provided comments on the Revised
Comprehensive Sampling and Analysis Plan.

2.2.18 FDEP letter of 29 September 1994 to the Navy provided comments on Technical
Memorandum for Sites 10and 14.

3.0 SITEWORK ACTIVITIES PERFORMED

3.1 Phase | work was performed at Site 41.

3.2 Sampling at Site 1 wetlands was performed.

3.3 Additional sampling at Site 38 (Building 604) was performed.
3.4 Samplingat Site 36 (Building 3380) was performed.

3.5 Removal actions at Sites 30 (Wetland 5A) and 39 were complzated. Removal action at Site 32
(Wetland SO) was initiated and should be completed in October 1994.

3.6 Sampling at Site 3 was performed.

4.0 UPCOMING QUARTER SITEWORK ACTIVITIES
4.1 Field work at Sites 12 and 26 will bz performed.

4.2 Resampling at Category 5 sites will be performed.

4.3 Resampling at Sites 25, 27 and 30 will be performed.
4.4 Pump tests at Sites 10and 30 walll be performed.
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4.5 Phase 1 and 2 fieldwork at Site 41 will be performed.
5.0 PROGRESS

Overall satisfactory progress has been made in meeting the requirements and time schedules of the
FFA and work plans. The OU 10RI was delayed due to data management problems. These

problems have been corrected. The corrections will result in more efficient rgoort gensration in the
future.






