32501.000
03.01.00.0113

NAS PENSACOLA TEAM MEETING SUMM NO0204.AR.000819
NAS PENSACOLA
5090.3a

Meeting Review

a.

b.

Date: November 2, 3, 4, 19A4 Place: Pensacola, FL
Attendees: Please see attached attendance sheet

Notetaker: Gene Long

Agenda (Prioritized):

Define Team Partnering Goals/Individual Roles/Team Mission/JOHARI Window
Schedules/FFA
Site 2662/3380 Removal (GW> 3 ft.) (re: Bechtel)
IWTP Sewer Line Inspection
List Team Successes
Flow Charts for Proposed Document Review
. Revisit Category 5 Site Status
Site 30 GW Sampling Prgposall to be Compatiblew/Sites 12 & 26 (also SAPs vs.
WPs)
9. Soil Background
10.  Conflict Resolution
11.  Site 3 Continuing Sampling
12.  Soil Leachability Levels
13.  USGS GW Modeling Review
14, MeTRICS

Decisions reached or actions taken:

ONOTR WP

ITWTP SEWER LINE INSPECTION

*D Perform hydraulic testing & smoke test on remaining 10 (approx.)
sections of sewer line.

*A - A. Humphris and D. Clowes are to provide standards/parameters
for testing (e.g. how many gallon/minute/section,

A Navy/E/A&H will submit Errata to SAP Addendum for the
integrity test at the same time as Response to Comments.

A - Bill Hill will submit a scope D © E/A&H for hydraulic
testing/smoke testing.

A - E/A&H will check on data presentation prior to RI for OU2 re:

consideration of Interim ROD.
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IWTP (Forced Main)

*A - R. Joyner & F. Sloan will provide documentation/history to satisfy
that no other entity besides the Steam Plant has used that portion
of the sewer line in last 30 years.

0 - Work Plan for Site 36 (CTO-63) may be adequate if this is true.
Flow Chart for Proposed Document Review
* - Give Bran's flow chart for the review process a trial run:
beginning with sites 10 & 14
A - Set up conference call/discussion session
RI Site 39
D - To expedite schedule for NFA ROD as follows:
1. E/A&H will submit a Draft Rl © submit O reviewers

(11/28)

2. A. Humpris - 2 week review complete (12/12)
(edrop dead cover letter)

3. Regulatory Review Meeting in Atlanta with reviewers ©
result in NFA ROD decision (12112)

4, A - Finalize RI (01123)
B - E/A&H prepares PD and ROD (01/23)

5. EPA regulatory review complete (02/15)

6. Meeting to finalize PP (in Atlanta) (02115)

7. Public comment period (20 day notice + 45 day comment)
(05/01)

8. Responsiveness summary to address public comments
(Team Action) (05/15)

9. Publish Final ROD (05131195)

*D - Next Meeting

December 12, 13, 14, 1994

11 Next Meeting

a.

b.

Date:

Attendees - All Members
Facilitator -

Tentative agenda

All unfinished items above

Place:
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