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e ) NAS Pensacola Mestirg Summary
. .Date:10/4-10/5/95.....  .Place: Atlanta, GA. . -................... . . .Time; 8:00-5:00 ..........
. Aftendeesi”  Brian Caldwell, Heary Beiro; and Ron Joyner were unable to . .
C C attend because of Hurricane Opal.
—Leader:Bill-Gates Scrifie: Allison Dennen” o
CHECK-IN
Bl Gates opened the meeting at 8:00 and began dheck-in. Reviened processes, ground
rules (each member recited one at a time) previous meeting summary and action items.
Welcomed new team member John Mitchell
--STATUS OF ACTION-ITEMS: FROM PREVIOUS MEETING
(Bold denotes action items not completed)
ling. Possible change in
. 6 Completed
7

8 Concurrence

10 Completed

14 RD/RA should be in SMP

16 Complete. Gkay to put concrete floor In building. No
archeologist required

18 Discuss in Meeting

. 19
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. NAS Pensacola Meeting Summary
.Completed

‘Discuss.in Meeting




. WEERS) ETE ACTION ITEMS

o Actlon Items Pendlng from PreV|ous Meetmgs L _
"""""" . B R | Jay Bassett wnll Call B‘l&h Caldwell to resolve .

3 Michele Harrison will write article for the team to
submit to Tier I on ESD and Tier 1 coordination

...........................

............ R Neffort et meeereeeears m aeaaeaaaaeaes e et e e

;ﬂ_,-- - ;— . ”_: ._“... e ’?':j l-' .N‘ T ,‘_:; PYRPEN - ..-- _,.,,6,‘,_] ,16, tge en i‘..-'z_‘“'l.f“ B B Tt
| 1 Clarify that arsenic was aonpared to background

3 John Mitchell to talk to Grag Brown and review OU

() 10 FFS

Conference Call 2:00 pm Eastern on 10/12/95 to
Airalize FFS and get consensus on Conceptual

Remedy
Tier II Deliverables
7 Allison Dennen to send Team Processes/Ground
Rules/Conflict Resolution proceduresto Jay
electronically.
8 Allisn Dennen to serid Charter © H¥Ty Beiro, Brian

Caldwell, and Ron Joyner. Jay Bassett to cotact
them when I Pensacola

10 Jay Bassett to send Roles and Responsibilities to Ron
Joyner

Steve Frederick to W
Bassett by 10/27/95

3




WHEN ACTION ITEMS
COMPLETE

‘. 12 .__AJay Bassett to take adjunct team member roles to Ron '.
’ Joyner

14 Decision Making Model
Jay Bassett ©© modify Mayport’s model to include
Assessment of Stakeholder Impact

| 15 Jay Bassett will briefly summarize the List of Issues

tlon and upgradlent aréa for pest|0|des only
. Offsite Rule
18 Bl Hill © contact ROICC with offsite rule

20 Eric Nuzie and John Mitchell are to check on list of

d dlstrlbute to everyone

Site 38

Basseu to send SSNs of Sue 38 Fleld Pexsonnel to
Joymer

| 73 Bill Hill and Bill Gates WI|| get addltlonal mformauon




COMPLETE

27 Fred Sloan to contact Henry Beiro about coring
requirements

~29 John Mitchell to contact Bill Davis about 10
wells/permit

a1 Bl Hill 0 project documents fobe &viewed fornext
3 mesins
33 All to review Risk Ranking for Sites. Be prepared to
discuss at next mestarg

35 Henry Beiro call Had Sloan with decon procedures
for Sites 40 and 42




...................................................

2 From the Naw/s position, the Florida Soil
Cleanup Goals do not technically fit the
definition on an ARAR. The CGs will be

used to ake reredial action decisions.

Tler I Dehverables -

4 o | AII rTeel]rgs EII Kellenberger attends he -
has ownershlp of all ISSUES.




. DECISIONS

B Site 38
. e e e A e e 8 - . B“ilding %Gmundwater _________________ e e
..... L Ry oTx%Q%&eV“ ?%ﬁ%‘
. - . : Bulldmg 26. Soxl .......................
Composite of 0-1° interval from 5 locatios
full scan

vOC sample will be collected from center
location only

Full scan on subsurface mill for center soil
........ - boring .only

10 Rildirg 604
N grassy area east of Building 604,
e . . ..subdivide into 3 areas and collect composite
surface soil Sample from each area.” A grab
subsurface sample will also be collected
. Pesticide/PCB analysis will focus on grassy

12 Share data with EPA R&D for Plume
Prediction Modelling
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NAS PensacolaTier | Partnering Meeting
October 4 - 5,1995
Summit Building, Room 188
Final Agenda

Information Bill Gates
new member check-in,
Tier |l update, etc.

Training Productive Meeting 05 hour  Steve Frederick
OU 10FS Tech Memo Resolve FDEP 10 hour  John Mitchell
Risk Assess. vs FL CGs Comments
OU 10 Proposed Plan Select Remedial 1.0 hour Allison Dennen
pt i enne i e o e ORGIRAEVE e e
Site 2 Toxicity. ~~ 7 Finalize Additional 0.5'hour Henry Beiro
Sampling
Site 34-"No removal" Determine Fate of RI 1.0 hour Brian Caldwell
g proposal . ... ... e .
Tier |l Deliverables (bring Compile 20 hour Jay Bassett
to meeting)
Category 7 SAP Collaborative 10 hour  Brian Caldwell
Resolution
Site 10 Preliminary Site Collaborative 05 hour BrianCaldwell
Characterization Report Resolution

TDay 2 8:00-5:00

EPA Training (Off Site Rule)  Information/ Education 15 hour Jay Bassett
Al Newman

Applicability of Off Site Rule  Brainstorm 05 hour Jay Bassett
to Team

Site 38-ESD SAP/Fieldwork  Finalize All Details 20 hour Jay Bassett

Bldg. 26 Soil Removal Status (Who, When) 10 hour  BillHill

1996 Team SMP - RODs Finalize Aggressive 10 hour  Bill Hill
for OUs 10and 6 Schedule

Relative Risk/ Funding Information 10 hour BillGates
Impact

Meeting Closeout Information 10 hour Gates/Frederick

Meeting Leader: BillGates

scribe: Allison Dennen

Gatekeeper: Ron Joyner

Guests: Al Newman, EPA; Fred Sloan, EPA





