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NAS Pensuacola Meeting Summary
Date: 3/27/96-3/28/96  Place: Pensacola, FL Tie: 8:00-5:00

Attendees: All members in attendance. Fred Sloan/Amy Stehlin present as
visitors 3/27/9%

Leader: Henry Beiro Scribe: Brian Caldwell

CHECK-IN

Henry Beiro opened the meeting at 8:00 and began check-in. Reviewed processes, ground
rules (each member recited one at a time), and action items.

STATUS OF ACTION ITEMS FROM PREVIOUS MEETING
___ (Bald denotes action items not completed) =~
ovisite approval status).;;. L ol

Pending. Heary - revise team’s laminat

edcard.
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9601 - A13 Cancelled. Ron - present logo (Blue Angels with con-trails) 2t
next mtg N

'+ Ron J.4fo deferthinemeed:for and freqton

R
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Brian C. - evaluate Phase 2 data for Site 15; get w/ Ron if there
15 a problem w/ CBs building.
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NAS Pensacola Meeting Summary

9603-A70 Jay B. -get a copy of Superfund Implementation Manual to Bill

9603-A74 Brlan C. - Site 1:address groundwater exceedances outside of
landfill boundary in FS - most likely thru gw extraction to
accomplish contammcnt.

. 9603-A76

9603-A78 John M. - check with counsel to see if FFA Ianguage can hold
the Navy to agreemems made for screr:rmg sxtcs e

yu

: _fcfrqppcd*ﬁmu;aquest,,

9603-A84 Jay B. WI|| bring final SMP revision memo sheets to the next
to B. Hill pnor to next mtg.
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DECISIONS

Site 38/44

Sea Bees can put their building In extreme
NE portion of site, subject ®© acceptable
Phase 2 data from that area.

Site 36

9603-D22
9603-D23

9603-D24

9603-D25

9603-D26

9603-D27

Meeting Minutes Format

Format initiated by ALD 1 be the “official”
format.

Action items to be split into Previous and
Current only.

Action item format to be year/month
followed by "A" and sequential number;
decision format to be year/month followed
by *D” and sequential number.

Disk w/ format to be passed from scribe to
scribe.

Conferencecall minutes are tu be recorded
by previous mtg’s scribe, and included on
final mtg minutes.

Bill H. to set up all conference calls.
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DECISIONS

9603-D30

9503-D31

Site 1

FS will address perimeter exceedances in
groundwater noted by FDEP; most likely by
some element of groundwater containment.

Site 1 schedule:
RI approval - 6/30/96
Submit Final FS - 5/29/96
&gency Review - 5/30/96 to 6/29/95
FS errata submittal - 6/30/96
FS Approval letter - 7/15/96
PP+Rod Submittal/Agency Review - 711/96
to 7/23/96
Public Comment Period - 7/24/96G0
9/8/96
Responsiveness Summary - 9/15/96
ROD signed - 9/30/96
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Metrics and Baselines

0603-D33 Include Metnics review/ SMP schedulz
_ review into checkout process.

P R T

evbally. and
Funding Priority

9603-D35 Voting on funding priority for RD/RA
activities resulted in following:

| - 0752

2 - OUl1

3-0U1

4 - OUs 15, 16, 17
5-0U4

6 - OU10
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CONFERENCE CALL
Date: 4/5/96 - Ron J., B. Gates, John M,, Jay B., Brian C., Henry B.
Subj: Site IS- Seabees building construction

9604-D36 Bldg. can be bU|It on old footprint of2692
w/ability to expand later (after remediation}
= Tier 1 team to be provided wrbuilding plan
for review.

" Soll dam should be compll
- NASP for personnel. protestion
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NAS PENSACOLA PARTNERING MEETING
April 16-18, 1996
CHARLESTON, 5C

ey

: =0k O
Sites40, 41, 42and  Info sharc/Phase 3 8 hrs.

Site 2 data buy-in; resolution on

presentation Site 2

Site 43 review Further Acton? 1hr Bill Gates

QU100 ROD Resolution th. ALD

Site 15 RI due date Resolution .25 hr. BEC

Swtistics Training ~ Training 1 hr, HHB

Sites 15+24 Phase 2 Info share 1,5 hr. BEC

update

Institutional control ~ Resolution 1hr. JB/IM

site 18 update Info share. .5 hr. BEC

Facilitator/Tier 1L Resolution 1 hrs. BEC

Link

OU6 RI review Info 2 hrs. BEC

Share/resolution?

Background data Update 1 hr. HHE

SMP revisions - resolution 1hr. JB

memo sheets

Closeout lhr. BEC

Guests: Mr. David Trimm (EaSafe) 40,41,42 Data Presentation
Mr. Chuck Mason (EnSafe) 40,41,42 Data Presentation

Ms. Pat Franklin (SOUTHDIV)  40,41,42 Data Presentation
Mr. Paul Campbell (SOUTHDIV)



NASP Tier 1 Mig Minutes
March 27 - 28, 1996
Pensacola, Florida

e T SO NI AN

RD/RA elements for Sites 40, 41, 42 - include with individual sites, as applicable, or with
bay/bayow/wetlands RODs?

Five year review - Site 39

Training needs/wants - technical and partnering

Leader: BRCaldwell

Scribe: ADennen
Timekeeper; BGates
Host: BHill






