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NAS Pensacola Meeting Summary 

Date: 10/22/96-10123196 Place: Pensacola lime: 8:00-5:00 

Attendees: All present; Brian 
Caldwell could not attend Wed. 
- Henry given his proxy; Denise 
Klimas left after lunch on Tue. - 
John given her proxy. 

Leader: John Mitchell Scribe: Karen Atchley Timekeeper: Henry Beiro 

John opened the meeting at 8:OO and began check-in. Reviewed mission, vision, processes, 
groundrules (each member recited one at a time), and action items from previous meetings. 

Invited Guests: Donna Kopeski, Galileo; Charles Harp, FDEP 
e 

Check-In 

9603-A72 

9604-A103 

96WA104 

96WA107 

STATUS OF ACTION ITEMS FROM PREVIOUS MEETING 
(Bold denotes action items not completed) 

Henry B. - compile a complete Background Definition Dowment expldning 
the procedure used to determine background induding dl suppotting data. 

Operable Unit 6 RI 

Brian C. will revise RI Report to better reflect current conditions in Section 
7 and revise Sections 2 and 9. Brian C. to check Section 11 to see how 
those changes will impact. Check dieldrin at Site 29 in Risk Asseasmemt 
Mn. Reference done for most current values. Check arsenic below M C l  
in concentration. 

Brian C. use leachability analysis to support NFA. 

Brian C. revisions to RI in draft form by next meeting May 21 and 22. 

9606-A151 

9606-A159 

9606-A163 

9608-A173 

9608-A175 

Misc. 

Bill H. to keep everyone informed on the OU 10 RCRA/Cu(CLA 
groundwater interface. (meeting scheduled Sept. 10, 1996. 

S ie  17 

Brian to check on proposed number in IRIS for PCB change of the slope 
factor. 

S ie  20 

John's comments received. Jay to submit concurrence. 

Site 41 

Henry to provide maps of all VOC detects to Denise and John 

Henry to put habitat and biota info on Arc View 

Site 18 

STATUS 

Pending 

Pending 

Pending 

Pending - 
Schedule 
to be 
teViSed. 

Agenda. 
Meeting 
changed 
to 9/24 

Complete 

Complete 

Complete 

Complete 
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9608-A177 

9608-A 1 84 

9608-A185 

960861 86 

9608-A188 

9608-A189 

9608-A190 

9608-A191 

9609-A196 

9609-A197 

9609-A198 

9609-A 1 99 

9609-A200 

9609-A201 

9609-A202 

9609-A203 

9609-A204 

9609-A205 

JaylGena add language related to exceeded concentrations relative to 
background levels 

Sites 8,22 & 24 

Brian to provide Site 22 data to Bill H. to support transfer to UST 

Bill H. to provide letter transferring Site 22 to UST 

Brian to copy data presentations for Site 8 to John and Jay in order to 
guide additional delineation efforts 

Site 1 

Jay/Gena to look into Region 9 golf course established over landfill 

Jay to fill out Date Change Forms for these documents 

Draft 97 SMP 

Jay to fill out Date Change Forms for documents that were originally Oct 
- Dec'96 Deliverables 

JaylGena to determine if secondary deliverables (Ye enforceable under 
the FFA 

Sites 40.41 and 42 

David Trim to provide table of VOC him in Sites 40 and 42 and Chuck 
Mason for Site 41 

Chuck Mason to provide Table of Tu e x d a n c e s  of organics and 
metals by wetland 

David Trim to provide Table of TEL exceedances of organics and metals 
by Assessment Zone 

Chuck M. to provide surface water analytical results for wetlands 

Denise K. to provide AET numbers for VOCs and the reference from 
which they are generated 

John to explain to Tom McAlpern at RAB that the Work Plan is just that 
a plan. That the info diagram he desires will be in the RI Report. That it 
is not cost efficient or time efficient to present this now. Offer to share 
with him personally at EnSafes office the info he desires. 

Gena to check with Lynn Wellman about use of EPA Region 10 AETs for 
vocs 
Ron J. to make copy of AET Report submitted by Denise (A200) for 

John (1 copy), EnSafe (2 copies), and SoDiv (1 copy) 

Subcommittee to review AET material and provide s u m  and 
recommendations to Tier I about use of AETs for screening VOCs. 

Document Distribution 

Allison to submit copy of meeting minutes distribution list to scribe 

T i  II DeliversMcw 

Pending 

Complete 

Complete 

Pending 

Pending 

Complete 

Complete 

Pending 

David - 
Completed 
Chuck - Pending 
11/1 
Pending 

Complete 

Pending 

Complete 

Pending 

Complete 

Complete 

Pending 

Complete 



9609-A206 Jay to submit printed copy and computer copy to Bill G. 
Sie 6 

Ron to revise letter and submit 

Ron to modify document decision letter on site actions and fax, within 5 
days of the end of this meeting, to all team members for final approval 

SMP and Site 22 

Bill H. to prepare letter requesting approval to trmfer Sie 22 to UST 
Program, and notify UST Program of transfer. 

Sie 1 Proposed Plan 

Allison to do a PP and IROD for Human Hedth and Tenestdd Eco only 
with final ROD for groundwater dependent on Site 41 Eco results 

John to discuss with DEP about IROD approach 

Bill G., Henry, and Allison to evaluate IROD proposal and how it relates 
to budget and contract. 

Site 36 PSCR 

Allison to relate contamination back to specific sites which would be 
cause of contamination and identify them in the document, and that it 
will be addressed under that specific IR or UST site. 

Allison to note in document the current site conditions at areas of 
surface soil contamination 

Allison to install Temp. well at former 36GMW35 location and two 
additional wells (1 upgradient and 1 downgradient) 

Base Activities 

Ron to report back on briefing to CO concerning identifwd problems 

Complete 

9609-A207 

9609-A208 

9609-A209 

9609-A210 

9609-A211 

9609-A212 

9609-A2 1 3 

9609-A214 

9609-A215 

9609-A216 

9609-A217 

9609-A2 1 8 

9609-A2 1 9 

9609-A220 

9609-A221 

Gena to contact EPA Stormwater Permitters to see what status is of 
NASP submittal. Also, would what the team has identified as problems 
be addressed in the permit. 

All review Stormwater Management Memo to the C.O. from the team 
and provide comments and revisions at next meeting 

USThR 

John to invite Dean Spencer and Byas Glover to next meeting to give 
presentation on UST Program; where USTs and UST sites are located; 
and current status of each site. 

Sie 24 

Bill H. to indude due dates for Sie 24 dowmemts in SAP. 
Miscellaneous 

John to contact Bill Kellenberger about use of DEP conference room from 
1 PM (10/21) to 5 PM (10/23) 

Allison to provide David T. and Chuck M. with new addresses. 

Complete 

Complete 

Pending 

p-g 

Complete 

Complete 

Complete 

Complete 

Complete 

Pending 
(Agenda) 
Pending after A- 
226 completion 
(Agenda) 

Complete 

Complete 

Pending 

Complete 

Complete 9609-A222 



961 @A223 

961 @A224 

9610-A225 

961 0-A226 

961GA227 

961 @A228 

961 @A229 

961 @A230 

9610-A231 

961 0-A232 

961 0-A233 

961 @A234 

961 @A235 

961 @A236 

961 0-A237 

961 0-A238 

961 0-A239 

ACTION ITEMS GENERATED FROM THIS MEETING 

ou-6 
Bill H. will get with Charlie to check on construction fund availability. 

Sie 18. Site 1 . Draft 97 SMP 

Agenda 

Gena will talk with Jay about A1 77, A1 88, and A1 91. 

Site 8. 22, and 24 

John to verify receipt of data from Brian. 

Base Activities 

Ron will contact Gary to get Gena information on storm water permit 
(date of permit, date submitted, etc..) 

John to talk to FDEP stormwater people and find out compliance 
regulations pertaining to stormwater 

Ron revising PWC notice for reissuance under PWOC signature 
concerning coordination of IR and construction activities. 

Eco Task Force 

Gena to present information to ETAG to obtain ETAG's opinion on 
assessment endpoints 

Meeting on Nov.6-7 on Bayou, Bay, and Wetland with expectation of 
reaching consensus date to mobilize to the field 

Siie 3 (UST 18) 

Ron to write letters from Base Commander to FDEP and Corps of 
Engineers requesting Charles Harp to visit site and professionally status 
suspected wetland area 

Ron, Charles, Ensafe, and Corps of Engineers personnel will visit site 

Institutional Control 

Bill to provide complete copy of RCRA Part B permit to John and Bill 

Gena to verify that there is no violation against collapsing the berm 
around the dredge spoil basin. 

John to talk with FDEP rnanagementhttorneys on using RCRA Part B 
Permit as enforceability document for land use issue. 

UST Program 

Henry to provide copy of electronic file autocadd drawing of Pensacola 
map to Byas Glover. 

Site1 

John to invite someone from NW Florida Water Management District to 
November meeting. 

Gena to check on RA definition concerning 15 month start 

Bill H. to check on additional construction funds for removal of tar pit. 

Agenda 

Agenda 

Agenda 

Agenda 

Complete 

Agenda 

Agenda 



9610-A240 Ron to see if base has funds available or likelihood of base removing tar 
pit. 

Miscellaneous 

Agenda 

961 O-A241 

961 @A242 

961 0-A243 

961 O-D1 00 

9610-Dl01 

96 1 O-D102 

961 O-D103 

961 O-D104 

96 1 O-D 1 05 

961 @Dl06 

96 1 O-D 1 07 

Bill H. to talk to Commander Manochino and put charter review on RAB 
agenda. 

Gena to pull out documentation from Camp Lejune on ESD 

Site 36 
Pass info to Byas Glover. 

DECISIONS 

Genetal 

Tony Hunt and Brian Stockmaster from the Charleston Partnering team 
will be invited by Bill Hill to attend a Pensacola Partnering Meeting. 

Form letter from Commanding Officer concerning action on decision 
documents approved as written. 

Form letter will be written on screening sites 10, 13, and 14. 

Facilitator support will be needed for every other meeting beginning in 
December unless directed by the team. When the facilitator provides 
training, agenda items will be adjusted to assure all members gain full 
advantage. 

Site 14 

The base can cover the dredge spoil basins with the existing berm 
material to avoid future health risk to the public. However, the cover 
must have a minimum thickness of 2 feet. If the berm material is 
insufficient in volume, clean material may be added. 

Site 22 
Letter can be submitted to John with suggested changes ('future sites" 
changed to "future IR sites") 

Background 

We will use 2 times the mean from NAS Pensacola background study for 
reference values for surface soils, subsurface soils, groundwater, and 
sediments. 

Site 36 
Based on GW resampling and lack of use of surfiaal aquifer, NFA is 

acceptable for GW. Note: US1 2662 is upgradient of these wells. 



Next Team Meetings: November 20-21 Pensacola 
December 18-1 9 Charleston 
January 29-30 Pensacola 

Next ECO Task Force Meeting: November 6-7 @ 1 :00 Atlanta 



- .  

NAS Pensacda Partndng Meeting 

FDEP Northwest District Office 
5th Floor Conference Room 

160 Government Street 
Pensads, FL 

Time: 0800 - 1700 

November 20-21,1996 

Item Goal - Action Item Time (hm) Topic Lesder 

Check-In 
-Processes 
-Groundrules 
-Action Items 

---Facilitator comments 

Site 9A Soil Removal & tarpit 
removal status 

FY 97 RAB budget (actual or 
proposed) 

Info Share (A-223;239;240) 

Info Share 

Report from CO visit on 
10/25/96 

Info Share (A-216) 

Base Stormwater Permit 

Site 39 5 year review 

OU2/Site 38 comments 

Site 3 (Petroleum/Wetlands) 

Eco Update (Sites 40,41, 42) 

RAB update 

ETAG Status 

Site 1 IROD 
RD/RA planning 
Institutional controls/RCRA 
permit/l RO D's 
SMP 
Site 14 
Check Out 

Info Share (A-217;226;227) 

Info Share 

Resolution 

Resolution 

Resolution (A-230) 

Info Share 
Info Share (A-2291 

Info Share/Resolution 
Info Share 
Info ShareFlesolution (A-235) 

Resolution 
Discussion 

1 Karen 

0.25 

0.25 

0.25 

0.5 

0.5 

2 

0.5 

2 

0.5 

1 

1 
1 
2 

0.5 
? I  
0.5 

Bill H. 

Ron 

Ron 

GenalJohn 

Gena 

Henry 

Brian I 

Bill G. 

Bill H 

Gena 

Gena 
Bill G 
John 

Bill H 
Ron/Guest 
Karen 

Guests: 



Bob Stinder and Lonnie Ross for Site 14 discussion - Thursday 

Parking Lot: 
Review/Revise Charter (Dec.) 
Facilitator training (meeting/plans/managing) (Dec.) 




