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Final 
PENSACOLA PARTNERING TEAM 

MEETING MINUTES 

Date -August 4 -5,1998 
Location - Anchorage Inn, Charleston, SC 
Team Leader- Gena Townsend 
Recorder - Karen Atchley 
Gate Keeperflimekeeper - Allison D. Harris 
Process Facilitator - Allison D. Harris 
Facilitator- Bob Mack 

ATTENDEES: 
TEAM MEMBERS: SUPPORT MEMBERS: 

Karen Atchley 
Allison D. Harris 
Bill Hill 
Ron Joyner 
John Mitchell 
Gena Townsend 

Tier I1 Link, Paul Stoddard 
Bob Mack (Galileo) 

GUESTS: 

David Grabka, FDEP 
B. K. Moring, Navy 
Chuck Mason, Ensafe 

Check-in 

Tom Dillon will be arriving at approximately lO:OOam, August 3. 
Chuck Mason will also be arriving around 1O:OOam. 

Tier I1 Update : Land use control agreement is finally coming to closure. An agreement will be signed in 
the next few weeks in Jacksonville. 

RODS 

Final RODS for Sites 17,42, 1, and OU-6 were sent out in June. FDEP discussed questionable areas. No 
concurrence letters have been sent to date. There should be no problems with Site 1 or 17. OU-6 may 
have some questions concerning cyanide exceedance in one well. 

9808-A55 - FDEP and EPA will brief their management for concurrence by Sept. 30, 1998. 
John to brief his management (Jim, Eric, and Tim) by Aug. 10, 1998 since he is retiring. 

9808-A56 - Allison to send out Site 17 ROD for NAS Pensacola Commanding Officer's 
signature by Aug. 14, 1998. 

Facilitator Training 

Training was presented on Understanding and Reducing Stress. 

OU-13 FS 

Discussion at next meeting on selection of preferred alternative. 

9808-A57 - Everyone review alternatives in FS and data in RI. Be ready to discuss rationale of 
your viewpoint. 

- SMP 

Bill discussed an updated RD/RA planning summary. 

Sites 40 & 41 

Chuck and Tom discussed during lunch Tom's concerns which need to be addressed in Site 40 & 41 
documents. Chuck is talking with other experts about the best approach. Tom is going to get with Chuck 
on Friday, August 7, to give him web addresses where one can download various models. 
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9808-A58 - Allison and Chuck will review Eco-subcommittee's minutes and provide justification 
to support defensible documents. They will send out e-mail to team by August 14. A response is 
due back to them by Aug. 2 1. 

Other regulator comments were discussed. 

9808-A59 - Chuck will plot contaminant concentration levels in Wetlands at base to get a visual 
representation of contaminants by Sept. 18, 1998. 

9808-038 - Eliminate Wetland 75 as reference wetland due to elevated persistence of 
bioaccumulative in forage fish which translates into elevated risks to GBH and toxicity to beta test 
species. Therefore, use only Wetland 33 as reference wetland as both fresh and salt. 

9808A60 - Chuck to check turbidity readings in Wetland 13 and 19 to help validate results. 

9808-039 - HQ and HI values will be rounded to whole integers. 

ARAR versus waiver discussion. State of Florida has reviewed the Cecil Field documentation which the 
direction of this option was being based. The Cecil Field waiver is under question and review. Possibility 
of waiver or variance for Surface Water criteria for Wetland 3 was considered and discussed in the 
Partnering meeting thoroughly. A state variance could not occur without source control and the criteria 
required to waive a State ARAR could not be achieved. 

Monitoring plan objectives discussion paper was written by the Navy and e-mailed to all team members. 
The objective of the paper: monitoring will be done for 5 years to demonstrate the system is improving. 

9808-A61- David and Gena by Aug. 28, 1998 will go back to experts within EPA and FDEP to 
find out an acceptable rate of recovery under current cleanup conditions. These recovery times 
will be brought back to the team for further discussion to determine the plan for Site 2. 

9808-A62 - Ron to call Susan Reeves, COE, on Aug. 7, 1998 to discuss dredging. 

Cost of Remediation 

9808-A63 - Everyone will pull info from their respective agencies by Aug. 28, 1998 concerning 
cost of remediation and e-mail to Allison. 

OU-10 ESD issue 

9808-040 - Instead of an ESD, a 5 year review is all that is needed at this area. 

Conference call procedures 

Minutes should be taken and agreed upon for all conference calls. 

Action Items from Previous Meetings 
Action Item Status 

9712-A1 11 
Complete (Aug. Agenda) 
9802-A14 
Pending 
9803-A21 & 9803-A40 
Complete (Aug. Agenda) 
9806-A52 
meeting minutes. Complete (passed out at meeting; also placed in minute notebook behind June minutes) 
9806-A53 
comments to Bill and Allison. Comments will be incorporated and sent out to the mailing list. 
Complete 
9 8 0 6 -A 5 4 
consistency and applicability to site 1. 

Pending response to A1 12, Navy to issue rebuttal letter to decision(i.e., ESD) 

Brian to follow-up on the list of wells to be kept for future modeling at the next meeting. 

Allison will develop costs for monitoring the parameters for site 2. 

Allison is to provide decision tree flow chart, site 1, to scribe to be incorporated into 

Team members to review "Basis of Risk Assessment" fact sheet 12, by 7/28 and send 

John will contact the artificial reef program for aspect of iron in surface water and State's 
Complete 



9806-A44 Review Tier I1 Deliverable package (rev.7) for corrections and respond to Bill prior to 
December 1,1998. Pending (due 12/1/98) 
9806-A45 Joe(faci1itator) will share other team's experience with working with the external State of 
F1. reviewers. Pending 
9806-A46 Ron to look at areal photo to determine the land conditions before landfill was 
constructed. Complete (photos brought to Aug. meeting) 
9806-A47 Allison to look at cost for monitoring that will be required per waiver and the filtering of 

wetland 3. Waiver documentation will be put on hold until costs are generated. 
9806-A47a John to discuss ARAR waiver with his management and with Water Quality Bureau. 

9806-A48 Bill will work with Ensafe to determine what portion of the FY 99 funding will not be 
awarded so that funds can be transferred to complete the current task. Complete (concerning funding for 
Ou's 4,12, 13; there is a special account within SouthDiv to handle issues such as this so FY 99 funding 
does not have to be reduced). 
9806-A49 Complete (sent out to all team 
members prior to Aug. meeting) 

9806-A50 9806-A5 1 
Assessment, include Tom to discuss his comments, within the next two weeks. Gena will inquire about 
pesticide toxicity numbers for birds & mammals. Complete (phone call accomplished with out Tom; 
comments discussed; documents "tweeked" to incorporate comments) Pending (Lynn gave Gena draft 
numbers; scheduled for completion on Aug. 14) 

Upcoming meetings: 

Sept. 2 - 3 (both 1/2 days) 
Oct 6 - 7 (RAB mtg Oct 6) 
NOV. 3 - 4 
Dec. 9 - 10 

Parking Lot: 
Joe Land sharing other teams experience with working with the external State of FL reviewers (action item 

PENSACOLA TIER I MEETING AGENDA 
Sept. 2-3, 1998 
Atlanta, GA 
Place: EPA conference room 11A 

Team Leader: Karen Atchley 
Recorder: 
Timekeeper: David Grabka (Grabka-D@DEP.STATE.FL.US number: (850) 488-3693) 
Process Facilitator: Allison Dennen Harris 
Tier I1 Link: Paul Stoddard 
Guest: 
B K Moring 
David Grabka 
Chuck Mason (Ensafe) for Site 40/4 1 
Loring Pitts, Cheryl Nybro (Khafra) & Ted Simon (EPA) for risk discussion 
Brain Mulhorn (Ensafe) for risk discussion 

Start Time: 9/2 @ 1300 
End Time: 9/3 @ 1200 

Checkin - Plus-Delta Review - Proc./Groundrules Sharing Review Action items 0.5 KA 
OU-13 risk discussion Determine if we have characterized extent 2.0 BC/BH 
Background Clarification 1 .O BC/BH 
Site 40/4 1 including Site 41 wetland coring Upper trophic fish and use of AZ 1 as the Site 40 
background 2.0 ADH/CM 
Tier 2 concerns Briefing 1 .O PS 
Checkout - Metrics - Success Stories - Meeting Critique Resolution 0.5 KA 

Anchorage Inn, Charleston SC 
Plus/Delta Meeting Evaluation 
Aug. 4 and 5, 1998 

Complete (Aug. agenda) 

Complete (Aug. agenda) 

Gena will supply team with EPAs policy to team 

Gena to coordinate with Allison to set up a conference call with Risk 

Atlanta, GA 
Pensacola, FL 
Orlando, FL 
Charleston, SC 

9806-A45) 

Brian Caldwell (Sept 2)/Brian Caldwell's paid off person (Sept 3) 

ITEM GOAL TIME- hr. LEADER 



PENSACOLA TIER 1 MEETING AGENDA 

Pensacola, FL 
Place: Base museum conference room 

Oct. 6-7, 1998 

Team Leader: Brian Caldwell 
Recorder: David Grabka 
Timekeeper: Allison Harris 
Process Facilitator: Bill Hill 
Tier I1 Link: Paul Stoddard 

Guests: 
David Grabka 
B K Moring 

ITEM GOAL TIME-hr. LEADER 

Checkin - Plus-Delta Review - Proc./Groundrules - Tier I1 update 

OU-13 FS (is info there to support the preferred alternative) 
alternative 2.0 BC 
Site 2 Review & establish recovery rate 1 .O BH 
Site 15 Preferred alternative selection 1 .O BC 
Bronson Field Update 0.25 RJ 
Cost for remedial action Discussion (Jessie document) 1.0 RJ 
SMP Review 1.0 BH 
Member Transition BK&Davids 1.0 BC 
RODS Update 0.75 ADH 
Checkout - Metrics - Success Stories - Meeting Critique Resolution 1.0 BC 

Sharing Review Action items 
1.0 BC PS 

Select preferred 




