
ATTENDEES: 
TEAM MEMBERS: 
Brian Caldwell absent 
Joe Fugitt 
Terry Hansen 
Allison Harris 
Bill Hill 
Ron Joyner 
Gena Townsend 
Amy Twitty 
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AUGUST 24 & 25, 1999 32501.000 
MEETING MINUTES 03.01.00.0214 

DATE: AUGUST 24-25, 1999 
LOCATION EnSafe Office, Pensacola, Flori 

TEAM LEADER Terry Hansen 
RECORDER Allison Harris 

GATE KEEPENTIMEKEEPER Bill Hill 
PROCESS FACILITATOR Anne Marie Lyddy 

GUESTS: 
John Williams, CH2M Hill 
Barbara Albrecht, EnSafe Inc 
Pei-Fung Hurst, EnSafe Inc. 
Chris Saranko, University of Florida 
Ligia Mora-Applegate, FDEP, was scheduled 

SUPPORT MEMBERS: 
Paul Stoddard Tier I1 
Robbie Darby Tier I1 
Tom Dillon (August 24) 

o attend but did nc 

TEAM PERFORMANCE MODEL 
Jerry Arcaro presented the results of the Team Training and Skills Assessment Report. 
Based on the scores from the last meeting, the Team is considered Functioning. That is a 
backslide from the previous rating of Performing. One “outlaw” considers the Team to 
be performing, and one “outlaw” considers the Team to be developing. A training 
curriculum has been developed and must be approved by the Team. After the 
presentation, he introduced Anne Marie Lyddy, the new facilitator. 

Facilitator Exit 
Jerry expressed his gratitude to the Team for allowing him to work with them. He expressed his perception 
of how he and Ann Marie’s facilitation styles differ. He suggests that the Team review what its 
expectations are for the facilitator and the facilitator’s expectations of the Team. Jerry then left the 
meeting. 

C HE CK-IN 
Ground rules were reviewed, and everyone on the Team introduced themselves to our 
new facilitator and guest (Pei-Fung Hurst). Chris Saranko will attend on Wednesday. 

Brian Caldwell will not be able to attend this meeting. His proxy has been given to 
Allison. 
Amy Twitty will leave at Noon on 8/25 to attend the Whiting Team Meeting. John 
Williams will attend as her proxy. 
The Team reviewed the action items and prioritized the agenda. 
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P t N b A L U L A  YAK 1 NUtKINCr I tAiM 
AUGUST 24 & 25, 1999 

MEETPJG MINUTES 

ACTION ITEM REVIEW 

9906-A40-Joe will write a letter and shake a regulatory stick 
at someone. This is regarding the Building 3644 UST. Open 
to be done by next meeting. 

9906-AJI- Bill will make sure Byas sends Amy the SMP. Bill has 
performed his action item, but Amy has not received the SMP to date. 

9906-A42-Allison will identify availability of data, which 
may indicate any potential confounding factors in the existing 
sediment data. Complete. On the agenda 

9906-AWJoe will review the Site 2 sampling strategy with 
the eco risk assessors at FDEP and be prepared to discuss the 
State position regarding this approach at next meeting. Open 

9906-A.16-Ron will determine if any additional data for older 
utilities is available for the facility. Complete. There are no 
additional utilities. 

9906-AJ7-Allison will set up a conference call with Tom Dillon to 
discuss theJish model assumptions. Complete Agenda 

Reminders: 
These items are understood to be works in progress and are carried forward to remind 

the team of their presence. 

0 

0 

0 

0 

9903-A13: Bill will submit a letter to EPA and State requesting 

9802-A14: Brian to follow up on the list of wells to be kept for 

9806-A44: Review Tier I1 deliverable packages (rev.9) for corrections and 
respond to Bill. 
9811-M03: Bring MBTI materials to all meetings. 

that OU 10 be handled under RCRA authority. 

future modeling. 

9907-A48: Joe is to check on the possibility f o r  a site specijk (OU 13 and Site 38), 
fac i l ip  specijk reclassijkation for the aquiferfiom GII/GIII. Open Joe talked to Jim 
Crane, and Jim thought it would take a lot of work. No one has done it yet. 

9907-A49 Ron to not@ base housing of upcoming work in the Site 43 area Done. A 
flyer will also go out a few weeks before the field work begins. 

9907-A50 Joe to review the existing data for site 34 (next meeting) Done 
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PENSACOLA PARTNEFUNG TEAM 
AUGUST 24 & 2 5 ,  1999 

MEETING MINUTES 
9907-A51 Joe to check with FDEP about ifsite 34 is closed out &/or the concurrence 
letter is needed. Open 

9907-A52 EPA needs a letter stating that the system at Site 1 is operational and 
functioning as planned. (The Navy (Bill Hill) is to consult with Bechtel to see if this is 
OK.) - Report at next meeting. Open 

9907-A53 Bill is to determine where the electronic version of the MOA is located and 
acquire it so that it can be sent out for signature (A54) Complete. The Commanding 
Officer of NAS Pensacola will sign it first, then EPA, then FDEP. 

9907-A54 Tier II link is to check on who's updating the success stories that already exist. 
Complete. Rick May (TtNUS) is updating the success stories. 

9907-A-55 Drafts of  the above success stories are to be done by next meeting Complete 

9907-A56 EnSafe to collect groundwater sample @om 38GR35 and have analyzed for  
CLP TAL\TCL full suite at Level II (results by next meeting) The sampling was 
completed on August 3, but the results have not been received to date. 

9907-A57 Joe to check with FDEP on acceptability of diffusion samplers (groundwater) 
for  analytical resultsfor Investigation and Monitoring Open 

9907-A58 AllisodEnSafe will modifi the Site 38 RI by adding a paragraph describing 
that Bldg. 72 is a new site and is removedfiom the Site 38 RI so that the ROD may move 
ahead. Open. As soon as results are received and a determination is made 
regarding the program (IR or  UST) that the Building 72 area is to be studied under, 
the RI addendum will be completed. 

9907-A59 Gena is to provide Ron the last Tier II update. Complete 

9907-A60 EnSafe to getfinal PP for Site 15 by OdAUG99 (to accommodate public 
comment period) 
Final ROD will follow shortly thereafter. Complete the proposed plan went out on 
August 23,1999. The ROD (except for the responsiveness summary) will be 
completed by the September meeting. 

9907-Adl Joe & Allison to coordinate the risk assessment questions to resolve issues on 
the OU 2 Human Health Risk Assessment Agenda 

9908-A62 Team review problem solving module & bring to next meeting Open. Team 
building training was performed instead of the problem solving module. 

9907-A63 Joe needs to determine what will FDEP expect to occur ifgroundwater 
excedences are found in downgradient wells at bayou, Open 

9907-A64 Navy will prepare the data required to submit a request for  a variance@om 
the state to eliminate all monitoring with LUR on groundwater and site use at OU 13 
Open 
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AUGUST 24 & 25, 1999 
MEETING MINUTES 

, 

I 

I 

9907-A65 Joe to check with FDEP to see ifLUC for OU13 is ok or need to get a 
groundwater variance. Open 

9907-A66 Ensafe will prepare a statement of work for the Site 2 coring and deliver to 
ESD by 06AUG99. Complete. The Site 2 SAP Addendum went out on August 17, 
1999. 

9907-A67 Gena is to get concurrencefiom ESD stating that they (ESD) will comply with 
the Site 2 sampling plan developed by EnSafe Open 

9907-A68 Joe & team to look at the Site 40 and 41 fish model information sent out by 
EnSafe for Site 41. Complete 

Agenda Prioritization 
9908-Dl 9 The University of Florida risk assessor had previously expressed a preference to the 
Team to visit OU 2. Because University of Florida’s risk assessors will not attend until Day 2, it was 
agreed that on the second day, the Team will break a t  10:00, visit the site, and return after lunch for 
the OU2 risk assessment discussion. 

9908-A69 
to t h e  Team. 

Terry will ask Rich May for a copy of the Tier 2 minutes and he will distribute them 

Site 15 public notice was in Saturday’s Paper. The public comment period started August 23, 1999. 

RAB meeting has been cancelled. Two members cannot attend. 

OU 13 Update 
The RI addendum will go out by September 17, 1999 

New Site Update 
Site 46, the alleged drum area, was actually a capacitor with wires (as big as a fist). The site is no longer 
considered. 

MOA Update 
Bill sent out electronically a copy of the MOA. Joe and Gena commented. The MOA was then corrected 
on August 23, 1999. The CO will sign first, then EPA, FDEP. Three copies will be sent so every agency 
has an original signed copy. 

990&A70Bill sent out electronically a copy of the MOA. Joe and Gena commented. The MOA was 
then corrected on August 23, 1999. The C O  will sign first, then EPA, FDEP. Three copies will be 
sent so every agency has an original signed copy. 

990SA71 Robbie will give a copy of the signed directive on the MOA to Ron (Completed at this 
meeting). 

Site 15 Update 
The proposed plan went to public, and the final ROD will follow. Brian should be sending an RI errata 
page to correct a chromium error. 

Groundwater Reclassification 
Terry will go talk to Jim and Eric about groundwater reclassification and steps required. 

Jim also expressed that the lead could be reevaluated against a “man-made” background for the Site 
38/industrial area. The OU 13 area was not discussed with Jim. 
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V t N b A L U L A  VAKI N t K l N b  I t A M  
AUGUST 24 & 25, 1999 

MEETING MINUTES 
FDEP New Database 

Joe discussed the new database requirement at FDEP (all facilitiesiall sites). Bill suggested using the 
Navy’s database because it is complete and for consistency between the agencies. Robbie agreed that Tier 
I1 should discuss this issue. 

9908A72 Bill suggested using the Navy’s database because it is complete and for consistency 
between the agencies. Robbie agreed that Tier I1 should discuss this issue. 

9908-A73 
agency has their own database, and consistency should probably be applied. 

Robbie to discuss the three agency databases at the Tier I1 conference call. Each 

Site 2 Dredging Pilot 

Tom summarized what the program is about. Using NOAA dollars to benefit all the partners. Team 
agreed that this topic will be discussed after lunch. 

Site 40 RI Report Addendum Comment Review 
The following responses to comments were agreed upon by all team members. 

Response to Comment 1 
N o  site-specific values were measured for mercury. A reference will be added to the table to clarify that 
the mercury concentration was from the calculations in the appendix. 

Response to Comment 2 
Agreed. Present both max and mean concentrations 

Response to Comment 3 
Rainbow trout is from a different environment (cold, fast-running water) than fish at Site 40 and was 
therefore not used for comparison. Yellow perch’s NOED is from total dose, not oral only. The value used 
in the risk assessment was from the walleye, which is also a cold-water, freshwater fish. 

It was agreed to revise based on the rainbow trout NOED. Uncertainties will be added to discuss the use of 
freshwater fish for our saltwater environment. 

Response to Comment 4 
a) agreed. Change will be minimal to the results. 
b) SFF o f  1 will also be used in the HHRA for Site 40. 

T o m  generically suggested that the maximum and mean concentrations and SFF be used for all models, 
Tom’s comments were only on the Site 40 RI addendum, but do apply to Site 41. 

9908-A74 Allison and Pei are to revise the models for Site 40 by the next meeting. 

990&A75 Joe to get the University of Florida comments out on the Site 40 RI report. 

Site 2 
Barbara Albrecht and Allison presented the results of the Site 2 sediment concentrations, toxicity results, 
diversity results, and remedial goal development. 

990&A76 Allison will submit the Site 2 memorandum early next week. 

9908-D20 
should keep them online. The decision will be made a t  the September meeting 

ESD is ready to sample within a short time frame. The question was raised if we 

Site 2 
Barbara Albrecht and Allison presented the results of the Site 2 sediment concentrations, toxicity results, 
diversity results, and remedial goal development. 

9908-A77 Allison will submit the Site 2 memorandum early next week. 

5 



PENSACOLA PARTNERING TEAM 
AUGUST 24 & 25, 1999 

MEETING MINUTES 

1 

I 

990SD21 
should keep them online. The decision will be made at the September meeting 

ESD is ready to sample within a short time frame. The question was raised if we 

990SD22 
Meeting if the Team decides that the coring is necessary. Sediment group consists of Ron, Brian, 
Allison, Tom, Joe, Barbara, and Bill. 

Sediment coring group may meet on the Monday before the next Partnering 

9908-A78 
necessary. All team members to review the data and decide if NFA is feasible. If so, no subgroup 
meeting is necessary 

Conference call will occur with all team members to determine if coring is 

9908-A79 
check with him to see if he is available for contract work on Site 2. 

Rick Schwartz (EPA benthic guru) is residing in Florida. Allison and Barb will 

The Team brainstormed moving the dredging pilot study to Mayport. 

TetraTech Update 
OLF Bronson - Positions stakedutilities are being cleared. Field work is scheduled for early September. 
Temp wells to be used. 

Site 43 - All subcontracts are in place. Shooting to start the field work on October 4. Tenants will be 
notified through housing. A brochure will go to the tenants a few weeks before the field work begins. 

Site 1 Monitoring PladQAPP 
Is a QAPPMASP required? 

99-08-D23 
specific) 

How many QC samples? Samples will be analyzed at Level I1 DQO. 

QAPP will reference the Florida CompQAP. The site-specific QAPP will be shodsite- 

9908-D23 
MS/MSD is not required. 

Trip blank, Field blank, Duplicate ( 1 of 10) will be collected 

Tier 2 Update 
Joe McCauley is talking about having a joint Tier 1 and 2 meeting. They had good feedback on the Texas 
meeting. Success stories are due. Ron will update Tier 2 at the October meeting with all of our dazzling 
successes. There were no questions for Tier 2 from the Team. 

RAB Meeting 
Two members were unable to attend, so the meeting will be rescheduled. Next Pensacola Partnering 
Meeting is December 15 and 16, 1999. 

Team’s Expectations of Facilitator 
The Team brainstormed their expectations of the facilitator. 

Stay awake 
Stayfor at least six months 
Attend all meetings 
Keep Team on track 
Be flexible, but jump in where appropriate 
More MBTI discussionhntegration 
Provide usehl trainingkools 
Be open and honest 
Be objective and develop own opinions 
Provide “in-time” training 
Encourage tool usage 
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AUGUST 24 & 25, 1999 
MEETING MINUTES 

Facilitator's expectations of the Team 
Be open and honest 
Every team is different 
Participate fully 

~ ~ O & A S O  Allison to get NAS Pensacola map of all sites to all Team Members 

Day 2 
Team Building Exercise 

Ann Marie provideda Team Building exercise. Team members took on another's identity. Each team 
member said the other's name, MBTI, and how they react to conflict. Second exercise. Each team member 
wrote down three truths about themselves. Other team members had to guess on which person it was. 

Chris Saranko arrived at 8:30, Ligia Mora-Applegate will not attend. 

Team performed a site visit of  OU 2. 

Institutional Control 
Only RODS close to being finished will be included in this attachment to the MOA. The other sites will be 
added later. 

Sites to be Included: 
Site 15 soil and groundwater 
OU 10 groundwater only 
OU 1 soil and groundwater 

Bill and Ron will prepare the attachment to the MOA regarding sites with institutional controls. 

Success Stories 
Joe wrote his two success stories, but not in new format. Tier 2 requested the format. Ron did OLF 
Bronson and Site 1 (Use of FOTW). Joe wrote about DQO process and Site 1 design. 

990&A81 Review previous success stories after Rich May has revised them. 

990&A82 Team will review the new success stories 

990&A83 
and be ready to discuss at the next meeting. 

Ron will email success stories to Team. All team members to review the successes 

OU 2 Risk Assessment Comment Review 
After the site visit, Chris and Pei had a one-on-one discussion on the OU 2 Risk assessment comments. 
The following responses were agreed upon by the Team. 

Comment 1 
EnSafe used the lowest of % the detected value for non-detects. No change is necessary. The response will 
refer back to Team Decision 1/98 

Comment 2 
Inhalation of Volatiles 
Inhalation of  volatiles was used for calculation of VOC. In the response, it will direct the reader to where it 
is presented. 

Comment 3 
Oral RfD for manganese 
Modify using one consistent method 

I Comment 4 
Removal results will be included in the report 
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PENSACOLA PARTNERING TEAM 
AUGUST 24 & 25, 1999 

MEETING MINUTES 
9908-AS4 
three  boring locations a t  Site 25 

Allison to get removal results to  Pei and Chris, and  also surface conditions at  the 

9908-AS5 
the area, cover) 

Ron Joyner will get information on the use of the Site 25 area (Le., how people use 

9908-A86 Pei to develop questions for  Ron for  the area use a t  Site 25 

9908-A87 
two weeks. 

Pei to submit responses to  comments to Chrismearn (electronically) within the next 

I f w e  use a 95% UCL, the area use pattern will not be needed. 

Next Meeting 
9908-A88 
Wednesday and  Thursday nights Complete. There is no need to move the meeting dates 

9908-AS9 

Bill t o  check on team activity availability and availability of Anchorage Inn for 

Gena to check with Tom on Fish Sampling 

Agenda 
September 28 and 29, 1999 

Meeting Leader Allison Harris 
Scribe Bill Hill 
Tirnekeeper/Gatekeeper Ron Joyner 
Facilitator Anne Marie Lyddy 

Topic 
Check-In 
Site 2 
Training 
MOA Status 

Site 38 
TtNUS 
SMP/FY 2000 Targets 
Ou 2 Update 
Site 15 ROD 
Tier 2 Update 

Tier 2 Presentation 
Success Stories 
FDEP database . 
Joe’s Sediment Conf 
Check-Out 

Goal 
Say Hey 
Resolution on Coring/Action 
Learn 
Update 
(Who has it now?) 
Decide Program for Building 72 area 
Update on field work 
Finalize 
Update and Resolve 
Finalize 
Update 

Dry Run 
Finalize 
Learn about their requirements 
Learn 
Say ByeEstablish next meeting’s agenda 

Leader Duration 
Allison Harris 1 hour 
Allison Harris 1 hour 
Anne Marie Lyddy 1 hour 
Ron Joyner .25 hour 

Allison Harris 
Terry Hanson 
Bill Hill 
Allison Harris 
Allison Harris 
Paul Stoddard 
Robbie Darby 
Ron Joyner 
Terry Hansen 
Joe Fugitt 
Joe Fugitt 
Allison Harris 

1 hour 
I hour 
1 hour 
0.5 hour 
1 hour 
0.25hour 

0.5 hour 
0.5 hour 
1 hour 
0.5 hour 
1 hour 
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