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Everyone is domg fine. Ground rules and meetm processes were réviev
Paul ison Vacatlon
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Add agenda jitems oo o
m facilitation contract & evaluatlon
update meeting processes

OU. 6 update ] , .
training - _ , RPN LS RN S L
Data base / ' ‘
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ACTION ITEM REVIEW

. 9908-474: Allison and Pei are to revise the models for Sitg 40, ; .,
Complete Aprll 24,2000 mformatmn sent out.

completed for the record: Gena W|II get EPA’s pOI tion of this together
Pending; Bobby. Lewis will ﬁnallze the SAPR.and: send to.Allison.;.

E ;' G i :
0003-A07: Terry to write up the Site 2 woperame effort asa succem
) story .Gomplete to be resubmltted toiteam.! :

A

Reminders: o
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them on aweb page . . R It EETIR e TR PV

Facilitation Contract Robbie

\

' These items dre understood to be _;works in: progress and are carried forward to remind

the team: of their presence. :

o 9903-A13: Bjll.will submita.letter to EPA and State requesting
that OU10 be;handled under RCRA authority.

o 6802-Al4: Brianto. follow up on the hst of wells to be kept for
future modeling; s .

o 9806-Ad4: Revrew Trer lLdehverable packages (rev. 9) for corrections and
-respond to.Bill, BN :

e 0811-M03: Brmg MBTI materrals to all meetmgs

e 9908-A72/A73: Bill suggested using the Navy’s database because it1s,,

ueompleteiatd: for consistency bétween the agencies: ,;Robbre;vto;dlscussgthe

1+ concept of theithree agency databases at Tier II meeting.:.. ..
o (;)()QQ;-,A;IZv:;T‘erryh-.will be copied on all correspondence

henceforth for the AR. .

e

10004-A13 Bill Hill to send out electronic copy of Completron report produced by

Bechtel for remedial system at OUl to the team. DONE Bechtel-sent.out: the report

-Success Stories

Discussion on where and who at USEPA Region IV collects the success, storles and posts

0006-A14 Robbie is to check with Rich May to determlne how success
stories are placed on the USEPA Reglon IV web page EERISRE

Tier Il Update

e

The new facrlltator is tu be International Center for Leadershrp Development (ICLD )

" They hold the existing contract.

Ann Marie Liddy will continue as Pensacola’s facrlrtator
The Tler | teams haVe a'facilitator’ evaluatlon form to fill out dt the end of the meetmg

Training is to be focused on prOJect management and plannrng, and accomplrshment of
goals and’ objectlves AR L B B b : R

Tier I1 is preparmgah-'outlihefguidé“ofi the scope-ot the contract so'it’s casierto”
determine what the facilitator may be asked to do. _

EAPRYLEY

,,' A -:*5,3 RERELY

) The process of elevatmg problems to Tier by Tier I tearhs through the estabhshed
procedures was dlscussed :




-0006-A15 Robbie is tu send Terry ah electron copy o
&y Tierll problem ¢levation process "

B) The roles and responsibilities of the facilitator -

Tierll would, like each team to develop team goals. §

A Jomt Tler 1/11 meetmg is being planned for the Nov. /Dec trmeframe Rlch May isin
theprocess ofdeve19p1ng ateam SUEVEN; o cli o e i nmm b

.~Thes development ot a-uniformsdatabase (F DEP/ USEPA/Navy) isa goal of Tierdl: The
stafting pomt is to developa uniform set of definitions for openatlonal itemsisuch: a3

“When is a ROD complete?"".

.-

0006-A 17 Gena; Joe, & Bill to prov1de respectlve orgamzatlons deﬁmtlons
for operationial‘i lssues ‘to the'tean. e D o ;

eritical issues, .

' 1ncon51stenc1es

' 'DOCUMENT CONGSTATUS v dind et o sl s v e LA R

Joehas sent: out lettetsion Site; |- :and:Site 43:,«The current: tlme requlred tQ get FDEP
approval‘ht there are no issues, is approwmately 3 weeks S e

4 BRSNS B

v"i‘OU6 has hxt snags and is b later agenda toplc )
OU4 i§'in the draft br1eﬁng and létter P eparat1on stage Joe

Jim, and Eric.




" Fitial PP wicomments & Publrc[

L7 Final ROD Wh comments

Joe has had meetmg wrth J1m T1m and Eric.on:the i rssue of manganese sin the
-groundwater:

,,JFDEP would llke USEPA to. rev1ew the health based numbers
For the OU6 area the followmg action items apply: *

“:0006-A2 l:doeis to determme whats1s" eeded for NFA R@D at OU6 1n
- FDEP view. ‘ ke ‘ i

Chevaher Field area, samples ‘manganef :

Site 34 is on hold pending the OU6 decisi_on; _

Site 7, 10, 18 are started and in-progress.. ..o’y boge vpsl Lidan s A
OU13 Schedule from the March meeting is not gojng to be met; The ROD will be
finished in FYOL. o o i

A new. schedule for OU13 follows: o
FFS - Agency review: wrth comments ‘ e

Agency review of Final PP ‘ : 0’

Public Comment Period. ~ = . Nov ~Dec 00
ESEE IR b Fetjan 01

z AESELAS A ":"Y'LFeb—Ol!" E S T

B Ty LEUATD fant i

Rod signed

Concurrence letter o A Mar or -

TRy "‘!3{,’; ;ﬁ A

FDEP would hke to see additional manganese groundwater data from Cheyalier, Fleld as
itis pbss1ble the excéederices’at VU6 are rio site specrﬁc o
Escambia county ambient groundwater data shows manganese can ‘B¢ high'in background

data as suspended part1culates ‘
T 1 o

The hazard 1ndex in the ROD was also a problem

f'e,,,frse P oens B v

is w1despread
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0006-A20 Genaand Joe are to talk about health based RGOs/-numbers for
manganese (OU6)

0006-A22 Brian to review turb1d1ty and water quahty parameters for the
1n the, amples 1s§also vto be

(1

revrewed




i~

- 0006-A23 Al:.l,is,_on;;ifsioiqheck;dn,the'vHéItéca:lcu‘lationfforémanganes’e%inf;the

SR has already

- The USEPA report is possibly available by end of July.

~0Ué6area. S :
0006-A24 Gena is to determine what changes in the ROD requite: rev1s1on

SITE 2

The data is in but not yet evaluated by’ USEPA

AGENDA TOPIC for Sept. meeting. — SITE 2  review

0006-A25 Gena is to check on the Site 2 data and report and: send to, Alllson

- in electronlc format

oA 3 ’—;3'\

SITE 40

2 S s

additional action needed at the site. :
These comments have already been addressed However comments on the Apnl 7000
etrata have not: been received. j

FDEP has not yet reviewed this submrttal SR

0006 A26 Tom Dlllon to pr0v1de concurrence on RI errata submlttal
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in June, :
CNET has conducted a survey(s) over the facrllty The EnSafe database 1s lmked
analytical and- locatlonal #rl g s

" 0006:A27 R Bl ‘t‘ei"'c’fﬁ“éci&‘rrf*th’é ’é‘NETda‘t“aﬂsur jeys. o 10

+..Memphis EnSafe

0006-A28 Terry/ Pittsburgh ¢ GIS tocoordinate wrthConstantlne Iudan

0006-M29T erry/ Plttsburgh GIS to: coordmate w1th ’cett rcAvoy SDIV to
-determine what level of effort would be required t&° develop a Pensacola
GIS.
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‘LRABAGEN‘DA" r FIR IR P RS

+::0006-A30 ;Ron'swill_ ‘chei:—k':en,ehi’s’forical}:dataiiphoto'?gr:aphsi,f- ete, Al

“\‘li .:i ,H{a

recommended wells wrll be installed in the July/August r1mefrakm .
Site 43 drum sampling is scheduled for late July or August,

TRAINING PART 1

Ann Marie :reviewedthe MTBI process

gyt v s Lo el Lo e

TkAlNiNQ

complete a exércise”

Ron dlscussed agendatoplcs for the July RAB

= '0006 A32 Terry istu develop a Site 1 presentatlon for the Nov/Dec RAB

vSITE 38F ea51b111ty Study »

4 f%"FDF:Pf".commfen,ts--iri’diea’_te.,-atbroader:rangeapffélteﬁ" i

meeting, -

A e

OV

At the,Aprll meetmg Joe had comments from Greg l§r0wn
FDEP sent a letter to the Navy on 01 May 00
The Navy responded o FDEP on:05 June, 00 Aqcopy f the, im ponse w
Brown for review. ,

CAta prlor FS'Scoping mesting With' FDEP and'LISEPAE: range"o alfernati
discussed with the goal of streamlining the FS process by reducing some alterratives
‘being evaluated against the 9 ctiteria.

g

irwith-the prior, declslons




0006-A33 Allison is to review the FS for site 38 with new guldance on 95%
UCL and <3X SCTL for determlnmg areas requlrmg remediation. The
Y leachablhty proﬁle is also to be, qvaluated

0006 A34 Joe is to talk w1th Greg Brown about.the . 95% crlterra and 1ts
" applicationito: Site 38 frh : ;

0006 A36 !ée is to determine. nf FDEP will allow a surface water .and
groundwaterésamphng locatlon 1nto 1 point of compliance: momtormgi

0006-A38 Joe is to check tu determlne under what ¢onditions a variance is
possnble on groundwater meeting surface water crrtena

Meeting review

(RN RN

Facilitator Evaluation

(

The team completed the evaluation form for the facilitator




SUBJECT SR VEE AR T

Goal Statement review & Development revise Terry
(Opefatlenalltem Deﬁmtlons) B oo st i an o aal BLETHY
Database & Schedule : develop sGenmaJoe/Bilt ... it
-Develop Current Critical Issues o 7
&planReyiew:, - o ;5.55;;;ﬁ,;‘,yi.pDevelQp o Oy e L
. 0'U 6 FDEP status/Data S T Update ' ~ Joe/Allison
- Site2 Update/Data review ! “Allison
Site 40 RI errata comments ‘ Update , Allison 1.0
GIS' 4 oo s Ly s adin i 000 Update i odo s ot a i
TINUS L[pd.ate. ety ity ey Updatesent
- Site 38 FS - review
Tiaiiting ' Cidlanceiugni
OUI3 FS statys .
Site 43! site vxsxt/plctures
Facilitator Evaluation

R REIY A

' ‘FUTURE MEETINGS)

’ July 24/25 o M‘Pensacola/EnSafe TUUURAB
August 14115 . Tatlahassee/TINUS '
September 26/27 - Atlanta/CH2M Hill
October 24/25  Charleston
December 5/6 ’ Pensacola/EnSafc RAB




ACTION ITEM REVIEW

0006-A14 Robble is to check w1th Rich May to determine how success. storres are placed
on'the USEPA Regron [V web page“! Y] s B Dbl s S S

‘0006 AlS Robble isto sefld’ Terry an’ electromc copy of
CTlerdl problem‘ élévation procsss™ v
- The roles and responsnbllrtres of the facilitator

100064 1'6‘The team is to’ revrew thé Key' Wt team haridout ofi goals and’ be prepared to;
review and develop at the next meeting. - :

-~ 0006-A17'Génd: Joé. & Bill to prov1de respective organlzatlons‘ deﬁmtlons for
operatlonal 1ssues to the team. , : s
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0006-A21 Joe is to determine what is needed for NFA ROD at OU6 in FDEP view,

0006-A22 Brian to review-turbidity and water quality parameters for the Chevaher Fleld
area samples — manganese in the samples i is also to. be rev1ewed

0006-A23 Allison is to check on the HI calculation for manganese in the QU6 area,

0006-A24 Gena is to determine what changes in the ROD require revision.

¢ : _ '
0006-A25 Gena is to check on the Site 2 data and report and send to Allison in electronic
tormat. :

0006-A26 Tom Dillon to‘provide concurrence on RI errata submittal,
R . J

0006-A27 Ron and Bill to check n the:CNET data survevs.

0006-A28 T erry/ Pittsburgh GIS to coordinate with Constantine Tudan M'emphi,s EnSafe

- 0006-A29 Terry/ Pittsburgh GIS to coordinate with. Scott McAvoy SDIV to determine
what ]evel of effort would be required to develop a Pensacola GIS.

0006-A30 Ron will check on historical data, photograph's, etc.




ST gt
0006-A31 Allison is to work up a presentatlon on SlteZ forthe July RAB

0006 A ? Terry 1S to develop a Slte 1 presentatl he N “lkDec:R4B meetmg

0006 A33 Alllson is to review the FS for site, 38
<3X SCTL for determining areas requlrmg T
to be evaluated. AR i

1th :new guidance on 45% UCIL, and
The leachablllty proﬁle is also

006,437 The navy, i ,;tgjugti
(archeological problems).

ST e BRI MR R PR 1R Y] i Tergr aay by Z'q'i'zﬁ_ v .
0006-A38 Joeis to check to determine under what conditions a variance is possible on
groundwater meeting surface water criteria.
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