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PENSACOLA P ARTNERINGTEAM 
..... MEETING;MINU1'ES 

32501,000 
03.01,.00.0223 

-ATn:NDEES:· 
Team Members: 
Allison Harris 
f}!gi'~~, \ " 
Terry Hansen 
Rim Jnynt~r 
Brian Caldw.ell(P'ly' 7) 
Amy TWitty .',.,' 

Gena Towmend 
a.illJ-Iill 

DATE: August 14 - 15, 2000 
LOCA TION:l'alla,ha,ssee, FL\ ' 

TEAM 'LEADER: Arnso~ Ha;ris 
SCRIBE: Amv Twitty 

,~A;r,E ~EPEwrI~ ~E:Pr:R:RonJ9yner < 
PROCESS FACILITATOR: Anne Marie Lyuuy 

, " 

~' , ".1", • 

Support Members: 
J ..' " B-obby Darby ."C Tier n I,.ink 
Af)neM~rie~yddy'~ Faci!itato~'" , 

'-'J 'j, :, - ,\ - \- ('-":'," 

h,;est~: 
,,GregBrq\VI)' fDEP ",.' 

I, " 'Lori Goetz ~ EnSafe 
I, <Rich;M~Y- TtNUS" 

, G~r~~$al~~~'f)~tJW.S, 1 "'.1. 

1., ,Check-In ' , . 
• :.", C "_"" .', ,. _1!' , l,' " lO, ';' 

, I 

','. 

Meeting began at: 2: 10. Everyone is doing fine, Terry handed out copies of the'groVnd'rules 'frdth last 
,hlceting.,Brianj~\not.here!AIliso": has his pmxy,. \ 

2. Revie~ of 'Acf'ion Items!Remluders' 

Joe 

?)'~'(;f ~.~.:::_~-~", ~i\,;)'" ", j.~\>..,:~;.:':(lC'.·· ,.' 
0003·A06: Th~ work plan and SAP fi)r th~ Site 2 Sampliiig sfil/,ieeili co' be completed JOT rhltrecord: GellCt will 
gec.EP N~POTtiotl;()f thi~ togetb~r:P.L'1:lding.; I3obQyLe\t'inl'illfil,taliZ~ till!, $,AP LI11d!sen~ to Allis(),!L, P~n~il1g· 

0003·A07: Terry to write liP the Site 2 cooperative efjim as a SHccess story. Comp!ecr TO
I 
b~,nl.sllbrnitted to 

team, TeTry sent em£lil. Still needs work, Allison scnt email- she will re·send, 1ietry [6 ~ohtplete by"AUgllSt 

.~5!JOQ9, "".' "'.;'.'!! '0" 

0006·A14 Robbie is to check with Rich Ma~ to detennint! hoU' .Slt~CeSS stoTies aTe placedOiitheUSEPA 
Regi()~l IV. ~'eb page, Sril\ penp.inglln~il 9/8/00. 

" .. ii·"- ".'.' ,-:, .• ,.: 'y!. r
O
, .:.".-'.1' .... ' , 0 \ ;;'1 

0OO6·A19 Rob/ry to check with Rich May on giming the Tier 'iimil{,~ces anddiicribttCirtg: .' \ ,! '.' 

Roblry is 10 send mimices to Bill & Bill is to,sendOltti !Sent~)lIt:'" allmc01bcrs Jidn~)t,r~ceiyc.Robbywili 
.. n~send today, Complete. 
~~ " 1';/ ",;r,' ~,,' ~ "li1 i" 

0006·A22 Brian 10 review tltTbidicy and water Ljltalit~ /)(mimecers forch!! C;hevqlierField,area samples
manganese in tlte saTllples is also to be reviewed. Ongning. ' .•.. ,: L' ';, " . ',," 
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0006-1\25 Gella is to check oll,tlie Site 2Jaea andm!pot!(and ;iendw'/l.llison in dectronic format. Pending. Bobby 
l'mail~d it to most team members, Geha w.ill jhllowup ana make stlre all team members haw it. Complete - data 
was sent out. 

0006-A26 Tom Dillon to proddaoncuITl!nce on ~ite1d Rlertma submictal. Pending. Due 8/18/00. Gena will 
c~x)rdinate with Tom.'c ' -',": '~i; - "", .; 

0OO6·A28 Terryi Pittsb\~ighGlS to ciio~dindte ii'ith L:(.iJlStaritihe TfldaJrMemphis EnSafe. Open. 

0006·A29 T erry/ Picrsbllrgh GlS to coordinare with Scott McAvoy SDlV to determine what level of effort would 
be required to develop a Pensacola GIS. Open. 

0006·A32 T[NUS (Gerry Walker) is to develop a Site I presentatiOJ1 far the Nov/Dec RAB met!ting, Ongoing 
until 12/5/00. ' , ." . 

\ .. i; 

0006·A33 Allisotl is to h.iyiew the FS for 'site 38 with flew gllidance on 95% UCL and <3X seTtfor' , 
decermining areas reqz.iiriJ;gremedid(ioil .. Tlie'leiidl<-!biliCy profile is also to be evalHated. Pending I{ildl AIIg'ttst 
meeting, Complete. Allis\)h emailed, to team on 8/10/00. 

0006·A34 Joe is to talk with GregBTOtvn CibOutthe 95% t:riteria and its apPlication t6 'site 3$.'" 
Complete - tvill be uPdate,d.4tAH~S{r1~~?J1g. Complete - \)11 agenda. 

0006<A35 Joe is w check oJ1the PiJ~sibilit~:'ol!ls!;Ili'NA at Site 38 as an applicable remedial option'.' p~ilaiJg until 
August meeting, Complete - on agenda. 

0007·A39 Terry will send the June minutes to Tom Dillon and make sure he's aU:~Tebl1{i~dcti6n items;; 
C~)mpl~te c T.:try sC.nt email, .. 

;. . . ! . '_ ... ' : ~ " . . I " . ", " -) , :" Ii" ',' " ' . I . 

0007-A40 Joe tvill determine the status of the OU-13 FS reilieu' and give.hriupdaie and/ortlOJrimentHothe 
team, Pending, Joe is rcvi.:wing the document, Greg Brown,still needs to review. 

~~,.; " .: '- '_, t ( '<',- / ,- " .• ' : .:~ -' /. ,.~' i.-,"" ; r ~:~ ): . I' 

3. 'Ag~n~blModifications 
' .. ' . <.. : 'f ,,_'. :' ~ " l . r .. : • " .. : '. • 

. SitelhrtilSi'& 15 ROD were add~d.I'tenistd be:·disctli~ed \vitliGr.eg'Brbwn ate Site 38 andOU-l-3. 

: ;4·-'.;··;"·~;~;··'·" ...... - ii' ". ~. "ijiralnm,g , ".' ':. 

Inter-Relationship Diagraph: Prioriti~ine ideas, distinguishing between cause and effect, ana'lyzing ideas. 
See!1at:tdout ,), i' .,' 

LISA Diagram: Assigns the tasks from the Inter-relatil)[1ship diugram tdt~;nl"ihember; withL= Lead, [ 
= Intorni, S = Support and A = Approve, 

.. ..- ·i'.' .'. "".J, ' 

• We brbkeinro teantsahd used thesetOl)ls -to .priori ti:<!' tl \pie,; int'ajoinr "Eier I!II'meeting. 
.' . <!. ,);" ;. . .:. 

Action Item 0008,A41 Anne Marie will email a list nf the t.:am modules by the end of August, 2000. 

5. ,'/" . : : ~; 

Ron stated the staff is getting lighter. Bob Nelson is tl.!rnporarily (It \'JASWF. Blake Btown has left thl.! bas"e. ":'", ',.':'.' ',": ", ,:,-:, ""',',.- :i! " ,',,>, 
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6~ Site 40 tJ p~~Je .','.' 

{- !, 

Gena spoke with Tom Dillon. There is still a risk at Site 40 th~t c<ll1't P!; "Yritteqqff(dl!eto mercury in 
sediment - if there is mercury in fish in Bayou Grande is it site relit~d?):';tom Mil fOloWard his tl;mmi:nts, 
,pVY'~Ytr Ef A;. f~e!s: ~esh9ut.d ~~J,t.qnth.e FDEP~n~ Ij,F ~9ll1tnqPJs betpr,e}~Ny'i,~gJ?rw,a!ni; ,Eit[:trrprepare 

'., i' ttl colJt:t;t,t1sh sal)1l?iles;9r,\V~* .on l)F,cql)lnwnrs: Joe agr7es·ff~h~90iCu);nen~N1Y~Jher,7is ,,' ris~ 7' ~hen 
,;' i Ul1W pril):~:qq ntherWi?i~;;!!h~r,e: .i,~ .arisk}}htis Sara!lh9~.a~.\t:ftqF N;td there ~ilI be ~ riew;revicw~r: We 

. . \fill reyi~\V on Septemberagenda~il1ce TOrnO., will be th~r~.,. .... '" , '(' , .... ,. .. .' '., ,.... ,. .... .. ",. .... . .., .. ", ; 

'ActidtiItem 0008'-42: Jdewillserid the Site' 40RI ertatat() UFandmake sure the¥canteview it.' 

7. TtNUS Update 
'. ; bLEe~Qh~on'(Sir~slOO anJJ02); Then~ washign"rLdbidityin the ~i:rilporar'vwe'll~, th~tt:fore,TtNUS will 

install ~~o'pre-pa~kw~lls a-the M~chlnt6'~n ~~ttsitsto resample tor nletaIs, .... ". 

Sire 4 3 drums have not been sampled ulle' to'theh~;H"S1'mpli!'lg willdllcur'irt L~vel B. 

,I R~ fn);;4/8ite 15 
. ,," 

JtJe;i;c'til[, an email on Ailsust ghregardingihisSite 15 presentation; liltl Baht:pointedout.Figiire6-2 in the 
ROD (arsenic risk in shallow groundwater) onlv shows the last'phase of sampling:insteadl)f'allofthe 
sampling events (like Figures 9-~ to 9-7 i~ the)U). P,age 78,~ection8,2.2.5 refers weost ~ltematives for 
five groundwater samples hut 'it';hl~~lld he4 ~oii samples. Pasc'72 ,Se~t;hnifLi:5' needs"iI'stat;;ri;ent saying 

..... PVlIu[iQJ1preven~ioo.andigoodhousekeeping<Olay makelthe30:yt,larmonjjoringrequirems:nt kss ~han 30 
.years;. .,,;. . , i '. , I "':T; 

:'.' .' . ';. , . . f"" . -. ':.: -', , ,,' J" ~ !, . ' . -' J . . '.' - ~ ,';: -.' -: ,:." • _ '.'; ':'-',; _ ;, )~\! i ',:1";. 

',.; . Action, ~t.em p008:A~J: AIIis~n "Ylllma~~phan~e~~Q,th,.e Site 15 R,()I?~ase9?n Joe's,~Omnll!nts by the 
l!ndl)f Augllst20'oo. " ',. . ". . .. , .. ' , .".. ,I. .'. • 

. , - : -,~ , -- : } , 

9. Day 2 Check In 
f;, r " , }' t: ';; 

Meeting begaJ} f,\t9a.I~1\ l3,~ian CalJwell.is present, to~ay.G()n;y,\1(/(llkt!r !lI\J Ri.;:hMay (TtNU.S) ~iIl each 
!!ive. presentations to the team. Gres Brown and Lori Goetz will join LIS after lunch . 

. . ['-' .) -} .: . ~ l .' ~:! , ;-.? 

Gerry Walker (TtNUS) gave an' u'pdate on tht! grolindw3tcn mot:litoting ar Wetland ;}., OU-LHandnuts 
. ind~Jcd the sitc,n'lap and the Jraftanalytical Jata iromthe tlrstwLlqd sampling ev:nt. Nodeep ,wdls 
• were sampled'hheV @~eQben ab~tidonedrOnly sHallow .llh~!rjt~tril~i:I[atc. vlclls ~ere ~ainpr~J, B~nzene 
wasnorJete.cteu[alJov~c;'b~rhl'indle shallo\v \~ells:,hOrH~J minl)~dc~edeiices irit~e iritermeJiatc wells 
ne~{the"ffdy()u oiantle: the wells were ()niy an~lVzedfJr eOCs; lHSt fLin'i~tilte;Ber;z~n'e'anJ Vinyl chloride 
criteria were also exceeded in the intermediate wells but not in the shaIIow w~m.Ge'frY 'did ribt have 
h~stQricaldma tqco!Uparll~he.re$4ks With to lqok,(orNW rn:QJs.)r.oJ1,ch:anu!;1. criteria \V~reexcet;ded in 
the ~hallow and,i!1teunedi,ateweUs <lnJi.n the sqrface Wqtcr:ifjlllpll,ts.cqllec;te,dtron1.WetI<lnd 3. Gena is 
concerned "bout the kvels of iron in 'Wetland 4 anJasked ii we planned oT) sa\llpling ~h!,!.sllrface water 
there. Gerry said that TtNUS will be collecting samples from the wells and Wetland 3 this week and wl!'ll 
have tW() sets bt';drttatd comprire'r~sults,;Bas'cJ\)rtthe resLilts,we tdnrt!cvaILlrld!rhe;'ne~J rCl'cha{lge the 
sampling plan. "~, ., . 

. •. Mai1ganese wasal:!6'exceeded intheshallowahd inrcrmcdiate weIls (nighercdricemratkinsinthe 
inwmediate wem)~·· .' .' . ,. .,' 
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Brian is concerned the shallow groundwater is being pumped through th~ irterceptortF~Pch whi~h may 
be causing the intermediate groundwater to be discharged into Wetl:irid 3. . 

IL. i'Tie.r;IIIJprlate . 
RiCh May (Tie[U alternate) gavd'~Tiet!t upilate. He hahdhl out ~i.eedhgmirtrites from the iUrteand 

lilly Tier II:mccting'~nd cortferenc~:c,aI1: Rich llJades\lre \ye ",ere awcil'e ql' theh'ew i<lcilit<ltot'evid~ation 
, form,1Iie Key West goals, thefacillt1itottol~~ aridrc~porlsiblliti~s, etc. Hi!'Staledtheywarti td (ookinto 
\ having a joint Tierlffier II meeting, H~'nbti ~eridingdlft a survefto'us to s~e 'What issuesW9woLlId like , 

tq discuss at. rh\! meetipg. We nct:d ~o move fromTeamIJuilding tpnwking decisions, propk"HQ\~ing, 
stratesic plannin[:j, funding, etc. The facilitator should work with the team to meet the goals of the 
strategic plans. ~ , ." 

T~try. m~lltioned, fDEP'slos,s, ~Jf a11 RPr-:{ ai;l\I~~atthere, is a ?iringfreeze.1Pfs may: impact trw y.'or\<loads 
of the renlaining RPMs and the teamschedules~ He would like Tier II 'to b~oach this with FDEP. . 

, ! " .. :: ~ t {;: > .; - ,0; ':; - . ,'.? . 'J ; ~: 

12. Site Management Plan/Schedule 
Bill handed out the revised Stlre Track ,(hedliles that he had emailcdJothc:~i!~)1)..ls.rdniles. Allison had 
a few changes nL1ted on the schedules. See handout changes on Sites 15, 38, and 40. Allis~n noteJ the 
OUrJ3:comments to the final, FS are;JuetQd~y.UnlesS: Greg'Brown brings .the comments with him today, 
,that i$chedule:will.,alsQOced \oj~a~ii.llstcd. ': . ,.; 

T~Il'm ~)li6i'itiieJ t~e sit¢s (hgteed.upori b'y EPA, FDEP and.$()LUhDiv); .' . 
• : ',"" "',' .',' ..,' ',- ",. - < ~ .,,!, . ; ,: ,_ ' f .1 • -. ,r ~. . '. 

I) ·OU·4 (SiteL5);:o Currently #,1 on sthedule Waiting lor linSafetb make rafigurechangeand some 
text corrections to the ROD (Allison says she'll have [he changes by the end of the month)iJoewill 
ha ve hi~ prl'sentation re.aqy for FDEP, Gena has most of !ler presentation prel?!lred anqi s waiting on 
the FDEP'donclirrend:ti~ttet.CH2MHtLL hasperf~i:rnea' theinit~ visit(AVgusi2, 2000) rind will 
prepare work plans ami cost estimates when the ROD is complete. RonaQr~esthis i~' a prlodty(# I) 
also since there are workers that need to be protected. . 

Z) OU.6 (Chevalier Field) - Currently not on the schedule. Ron lists as Priority#4, Final ROD is 
. 'sLlonlfrtecireqti'estihgNFA.; BrIan is working on coillinerits re~ardih'gmaiJ.gafiese~ . 

_" ,. c < I - '" 

J) OU·13 (Sites 8 and 24) - Currently # J on schedule. Ron fcds this is critical (#2) due to thc,limited 
space in the cemetery. Need to finalize FFS, PP ,and ROD.]oeWreviewing the~FS;Greg,~(awn also 
needs to review. EPA has already comment~d on the FFS and received comment responses. EPA has, 
nl)(Sent .in thdLcoltcurrence letter, the¥ will coordinate with FDEP, .', 

• ,'! "(' '._ ". _ ~ ._,r,. _,< .,,' ,,,. ~:.;, ': -:~_. :, ~~ ,- '", .,: i.t . !.~!l ',:, _'; '~; ,_" ".'; : _ 

4) . 0p~l. (Site 2),-,- C;urr~nt1y nlJt,p~.~~hedvl\!.l)l)n seFs '1~'prio~jty/,tJ·,Gen;i, wHl)ry tog~treport trom 
. e~1bhy H\vi!\ ,by}$Q$r9P,.tewb~r2~Op:~n.Siic~i)j n~e~ ~n additi911al. 6q <l!lX~ t~,~?,mplfie, tbelr report 

a(te.~th~y rec9ive~pb?Y.'s rl<port..\f1Jf3 a~e;$ch~dul~~ to d(SC~lSS}~e report;~t,the Fe,bruary400 1 
partnering Illeetj.llg. . . '. . 

,',- ,';,,' " >' 'I I, 

OU·11 (Site 38)-' Currently #4 (in schedule'. Ron $~ts as # 7, Waititig"6n <;oricurtenteto the; Rl 
addendumfr6rh'tPNOnt6clay's agenda '(rt!gardihg comparii1gground\vater'iesults to~urt~te w,Her 
criteria); ,;0' ; , 

. " 

6) QU.-iS. ,(Site .. 49LiCurrerdy #2 oruched,ule. RPH sets.<!~#6. We.are sch.edulOdtodis~uss RI 
comments at September meeting (Toni Dillon). . 

7) .OU.le; (Sitein- Cur~()fltly.#5 qn sch~du~e,Ronsetsas #5, Will sen\.ifinal RIQn Augu,~J 3Q. Gena 
says since there were changes, there will be more comments so i.e may nor be final.· '. 
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sr OU.i(Sites 11, 12','25,26, 27 j and 30)-Cu'rrenHy '#6'6n schedule. R6nsers a$#8. Final RI (risk 
assessment) under review. Gena thinks she can review RIfFS bY'April 200l'. 

Bill wiIf upd~re tHeSrtte Track schedul<;'.!j· '_, I, 

, ' 

.. :,,' 

Btitlrfisc6mpa'ri1ignlan'g~ricse (Mn) dar a firotri Sites 9; 34,and 29,to data fromSittis H l' 13; 14, and 10 tei 

see if the Mn at OU-6 is statistically significant compared to the other nearby sites. Joe saidthete cart be a 
correlarkm b¢.tw~en low pH and high Mn.Brian will lDok into the physical paramet~rs of ~he samples. 

, "'.;'._",' ';5>' .• ~,; '-'i, ,',... ,-- ."~.,.",.,;-,, ,:;,'. , "I. '-,-'·-r,. ';: ; '~d'L,;:' 
" .. 

14. lJln~~i<, ' ',J' 

f' , 

. ,,'i ,,·P.,; I j' ;)!, /:; . 0' ,5:' ,(";4,,-'. 'j'/l/,c.; . 

Greg.BrO\yn·~m r"eyi~~,\h.e ~~yti)eellq SfAu,gu,st 29'09, )\ 

16. Site 38 FS 
dt' :':'; 'J.' 

Greg8rQwti:frpn\FDEl:'af,l~; ~0tiGo!ltz from J;!1)~ilfe"are p~eset:lt t9r this tppic, Ttlpi~s for dis~ussion in 
l1rJer ofhighes! priori ry ; r . '; L.. . . . 

I) 956;& 'UCLiri soll/3 i. SctL at b.ot~pots 'i. . .. ' 

Allis<;mh~l)ded. ,<~ut ~he Technic!!l Memorandltm; D¢velo/»I\ent of Rem.edicd Volum<;s, Sire. 38.Greg 
In~n[ion~d'tii~'95%'UCLm~n~~cail~e fromone:Q(tl1fir risk ass~ssq~conslilt~bts. irkwasnot 
.8uil,i~n~~~rifcoulJ i~'C6h~idere'd()n~ c'ase\)ycas~'bll;is:itlt can~~ from a client/hI a' private sector who 
had seye~aIsjtesthr6'ughouuh~ state 'that had nine COC., He's never seeh h applied 'to sites similar tll 
ours '(D~)D) .1Should have ollr riska$ses~;;rsr~i,rie\~;th~ Jai~ trt)ili an exp6suh~ st~ndpbi;';f: Allison 
'notedJhat!h(lS,;alr~ady been. perfOrnWI;L ., ..;: " , 

Lori saysji~~s,umes the,'pointiov~r~ge ofsarilpl~s; Is '~bcepiable'~rleeJ{o in<;ll}~l~a'mapshowing thl! 
'··sp~tlal .. Ji~tributi~n; Greg'~ays make. su~~ the und~HYingassuntpdoiis~'r~.'~ciu'(ftifJro land usc, 
etc.) ,Alii~on' stated that the Navy~grees the land use ~lil t~·rriair;iriJu~t~iar.Lori riot~d' the site is 
$0%· 'tqve!'edbyeitb~r'b1ijldil).g~Qr ~~phalt/\WnGrete. This.e,liInina,tes ,n)(),~~ .ofthe .. fi~rect, ,expos ure. J~)e 
~pok,ewiF~j~igia. M.ota'.;\l?l?l.e~~,te (mE~) V;lho stareq.t~.e,9591l p~L I;l:s bie~\I).,~~ed a.tpt,ber DoD sir\!s 
(Orlandn,C:!O!cil)L.· ",' , 

iori ~aid th~r~ "!~re 'ab6ur i4d ~urfa~e samplbs 'and 70 'rotal's~n1ples (combined) . The 95% UCLs wer\! 
below the maximum concentrations for all COCs. If there were any SCfCs exceeded, the 95% UCL 

.", was ca,kula~e'd., . ,. . . i " , 'C', .... :" 

'Greg noted :v~rhidilin~{~n'd~o~periai~'J6risiJereln\)haVe ii~(titrixlcilY ~nd:SfeveRob~tts (UF)Jid 
not recommend using this procedur\! for thes~coilip(ltihds. He w'anted td make sute we're using it ior 
.gt'Olinuwarerleachfbiliry ,an~ ,not soil,direcn:.xpg~llre,,; " ., ,i." 

Jge would like to see the ma3S assuJi.Pti~ns JetdilgJi~ii1~reports.'D~th\c the res'i'dehtial 'verses 
industriaLcompar:isons. 

Action Item 0008.A44: Joe will take the Site 38 ri1t!il1l;~a~k t6Ligia artd/dr Steve Roberts to see if 
. thcy'agnh: with the methodoiQGY;.M9y,m1ed to SI\!C up a con.tcn:l1c\!call. 

2) Soil Lea~hibilitv 
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,(j(eg lq~)k~~' at wh~rl'i"NiL~~C;:C:;t:ded l~<lchib,ility criteri\i,f)ndit appeflTcd to c,oTrel\l,tewithgTrun~water 
conramination itt sever"Lareas:: "" ' ' " , : . ':; " c,,' < .' ' , 

Lori stated the first thing they ql) is compare soil samples}o,applicablecrteri'l;;lnd~econd,.- g~lmpf\re 
to marine surface water criteria, Find a well nearby and am1th~r do~ngTadient well'tei sde' it' th;)se 

COCs ~re pre.sen~ in the groundwater. Exam~l~i;;f.~,sHFi1:\sJ~~dph~iiq~s ~1r~;~,~.x~¢,eqcnc~ ()f 
leachlblhty cntena, but there was no correlated G W contanunation. ChromIUm and TeE dId have 
cortehHingGW ,contaminati<m .. Ncx.t they lopk \ltsp,il hits, byjnt~rv,;Jh9 de[ermine,t~re flndnqnsport 
of Gl[]JCSi', , "". ',;'1 , :"",-,,~, '" "" ... ", ' 

BJddirig '71 c~}~~i'uin e;~eed:~ces: FounJgfoupr~r'~~ce~dences throughoiit ttiEis6'ilc61dnin verSes 
areas whereonl), the surface soil had cxcet:dences. Lori assumes if the hits aft! only in the SlIrface and 
not in the subsurface, there is no leaching. Numbm are compareJ to hexavMen:tic~tome,They 
looked at trivalent numbers verses hexavalent chronlium. Trivalent is not leachible, therefOre. since 
the majoriry of the total chromium contamih~tidn)is'trival;ent it isn6tl~aclii'rltro,tlib;grouI1J\vater. 
Nearby groundwater samples contain 19"Yer concentrfltions?f Cr than hi~torical data, It :-vas noted 
that the 1993 - 1994 samples were lilh;IY'co(lect~d 'witha'bliiier a~d not usihs th~ lbw~tli:iw ,':' 
methodolQgy, 

Il>_ 

Greg Sl<lteJ \\~need w either coiiell 3PL? LIT TCLF S<ullpie> (If iook at org~nic COntent crOCi. 
" Pcrcentmoishl~e ahdbulk density to determine feathibiHry:Greg rC'ebnlth~rids I1hillyzing'at least three 

of the wOrSNase samples (ones that exceed the lcachibility criteria) usirig'SPLIl:OI' t<tbP'(Mtjusr 
ones that barely exceed. but the worst ones). Gre~,,w?nder~)f ';N;erav~,c9Jle,ct~dleuop~~&amp,es and 
are we sure we founJ the source! ,". . ' " ,", " , 

L9ri ,a~'~~. '" Afe~~e,happv' ~\th' the ~a~l?l~ !q~~;itY,?;i a'Hj'i:Af2~~' s)-lre; W~;hlOW:'th:sgtrt~ IS gone or 
,- ._ ,>; - • '/' \ _ " . ,.. •• '. 1 ;": >;." ,i 1 1" 'l,. - ~ •. it .. , ~ c- r .:' \ '. ;.(l'. ';'.' . ; -, I ;':- I : ."" 

dpesM exisi,iq, th.e:s?jl~ ..Gr~g ~~Y~,9,r: tn,ii1k~Jhere aFe)~<?t,,~n?ii9h 's~ni p~e~c ~mp~, ~~r 3J. feet apart. 
We neeq mqrebprings. Allison,ask\!d Qreg \sheh~d r\!,view'ed theNatural AtrentiadOri rlleml). He 
·SS\jcl )le;ha(n:),~~~~'M '!i+Sli~ s~j'~,ii str~nily 'inaic~tbd til~t NA'{Yas i ~l~bl~p)ie;~~tive. ' 

. , '~" ~. . } -' : \ : ' . . t,;,. _., .. , : • ' !' ,,' ,. . -):,,: -, ; ',;, -c- - ( , .... J i ): _' " ;:: . " }""" _ 

Lori stated that 7 out of 30 borings have hits ofTCE'itiat,\eastone itllervill?Ohlyfwbateas show 
[,,TCr t/'trQH*h<?Ht th~,~oil coh',m~~::;-~1?t)Ust~t,I tht<; surfr~e. Gr~f s,~y~, th~re a~~,~o ug~ra~i~rt GW 
,s~qml~~; (~~)!l:1}q~~ay qe II1lss1Qg~hesource. Hesa~s\ye Can,',tassume! based 011 sOlllfltervals, 
,tJ).t;re ircpo·le~cli.ing 9oricer~,s: 'We h'ave 'tl';~how there' are J\ospLpn-C:LP exch:-dences. ' 

. ".'~:. j'\'-'- J' 'f,'" -" '1' ,- ,,_,c~~I: < • .' " •• ', ·.:1~;~·~;··'·· L~·,,;'~1:.'\ i 

,'There-¥asanindustrial:rewerHne'lnthe arcawcst l\I1Q southdtH~uilding7,1thatlikely leakeJ. The 
Hue has 'sihceb~eHclea:iled oritimWfilled with Cl'1nddtb'. The'siiliwas -n6t~ ex:tav~t~d The'source has 
likely been reinoved. Greg says since rhere is docum.::nred soil and groundwater.contari1inlition. he 
,cah\ say thli,soiJ (~ lJ,ot c9[1qib~ting to ,the grQundwater ~bntfl~1inati,on, He neeqs ,viable J,3ta to 
ipresent.tolii!spe~;s:.;· !,',', "~iL'{':!'l"qJ' •• :,', i"" '" ' i 

( , , -, ~ . <! . ': f \ , ' 

Lori wants ro know where ro collect additional samples, Gr~g wants at least 'three froni ,the ht)ttest 
ar~~~ .Jo~i ~~y~ t~is,~a,salre,a,~'y perro~m,ed fo,r, chr?,m i,u1p and onl~, or;e Sa~p' le~~~ an e~ceedence. 
Wh~rqre the COCs! What do 'V~ nee,d to analyze! ".. '. ", ""'.' '. ' 

, ., ,r,·., ., .: , ,r , "'~:'- ' ." ," ;1 i\ J ;;'\ l. >' ,.:. -I " ; '. \' ," }: 

Cd, Cr, Pb at BuilJing 604 Were also ~xceeded in bi)th snil <\I'ICltgrouhdWaten; Also TCLGreg suggests 

resqmpling th~s\!~y~ll~ psin~stan~flFd \O~,-tl9w methoJ.doW:. 

Bill thought since the Sl')LlrCe (sewer line) was removeJ. there is no cllasonto,'remiwethe.soi! even if 
the soil concen.trations exceed the SCTl-s. 

"_, '".f' ." .... -;{,":f ~' •. ';' .:. -l' ;.:.-,:~< ' '.~r' 1'" "C~; ;;~.~, 

Greg suggests another round 6f'groLII1lIWatersi:lmpling' (Ising kM~t10W techniques, (monitored NA was 
recommended in the FS) to establish whether (here is an inorganic problem or~ot. Analy~e for COCs 
in wells where there have been exceeJences. , : : ''',i,\ ",:, 
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Joe says we may not need to collect more samples now, but wait until the rerhJdia.laction plan is 
developed. He wants to see mass volumes calculated. Show some excavation alternatives. Use existing 
data to get there. . 

Action Item 0008.045: Team members involVed in the SiteJ8ieview \~ilI tl\llke a'rccod!mendati(,n 
of al ternatives 8ndcm.ail to th~ teani by SeptemberS ,20qO, Include where saJTlples can. bel!;ollected, 
whatthey should be analyzed for, and a rationale (soil and groundwater) or alternl!.tives Which may 
not include sampling at all (with rationa,le). 

Gena may not be able to met thi$clea.Jlinc but will submit comnwnts one. week beforc{heSeptember 
26 - 27 meeting. 

:'{ ( ) '; ~ 
3) Excavation Alternatives/ Source Control Altermi:tives' . 

Gena wants excavation to be included asanaltethatlv~.Thist6picwasb)veredab'ove. Bill wants to 
know the difference between source removal and containment. Containment without removal could 
be slurry walls, capping, etc: Iiorif<\skedif soilwotild 'have tobeex2a:v~tei.tJftheie Isbn leaching if 
there is a cap - no way to,hflve infiltratiol).. Yes - ifsni! is excessively contaminated, it may need to be 
reri1(iveJ. ' . '. ... .' . '. . . 

. f) Groundwater to surface water discharge (assimilated capacity ot Pensacola Bay). 

Allison let Greg know about the additional site asst.!ssment currently underway at Site 2, iIllmediatcly 
downgradient and offshore from Site 38. We are collecting samples for cheriiistry,'toliiciiyimJ 
diversity. Since thes-urface water dues not appear to he effeaed,dopu,rfOC ,',Yells stillneed,to meet 
marine surface water criteria! 

Greg suggested breaking the surface water issues Dlf of Site 38 and cover the surface water under Site 
2. We would nut have to consider the groundwater meeting surface water criteria issue. In the Site 33 
documents, snite that all surface water issues are covered in the Site 2 investigation. The poe wells 
will remain at the surface water's edge, just conlpare the r\!sults to GCTLs. A similar project is at 
Whiting Field where base wide groundwater is beins treated separately from soil at individual sites. 

5) Structure ofFS (cart before the horse) 

Refers to Cecil Field FS on Hangars 36 and 37. Takes the RI data at face value and then develops the 
FS using alternatives. Thinks the Site 38 FS wkes the Jata and manipulates the Jata after tht! iact 
when it should be performed in the RI. If the information is nO[ included in the RI, produce a letter 
report (addendum to Rl) that summarizes the Jata. J,)e concurrcd. Gena left, but Joe has her proxy 
and teds she will agree. 

Greg wants the RAOs to be more explicit to the layman. Explain what you mean/want. State the 
groundwater MCLs ARE the RAOs - be morc explicit. Bill wondered why we're comparing to 62-550 
it we're not a public drinking water system. 

6) Definition of significant mass (mass calculation) 

Covered under # 2. 

7) Land use (current &future) 

8) RAOs - need to be more explicit 

9) How to document in FS? In separate document? 

10) Risk Management Decision - shouldn't be included in FS 
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'Covered: unqer '#; 5., 

11) Technology Sliite' 

12) Groundwa,ter n;das~ification, 

!Tearn:Consensus:We'll start 1he Septemberl'l1cetirtg qn MondaYI Septembet25!~, atJ13OOso·that Greg 
BroWn cardointls. ' ' 

Action Item 0008-046: Amy will check with the CH2M HILL' AIL offi~ to see i(\Ve can have the 
conference rooni 6rt"the 25,h and 26,h, and reSllrve, the LCDpro:jeCfor. 

17. Facilitator Evaluation 
:,,~ '[ t ,~ . . '; -'} i" :. 1 , 

C9mpi,eted F\ldlitatQr Pl'(rformanc:eJ,val\1fl,tiqn.form. . !",,, ' 

i8~")D.e~elopAgenda for :NextMeeting
i 

',' 

_ "~i ' ! { :' '. " '. '- _':; jr .. ';; . ~ 7·.,,-~J1..,:· ,:.~ , .. !'.; ., :' ", " 

Next Meeting: Septernber25 - 26; 2000 at CH2M HILL oiflce in Atlanta, begin 1;30 p.m. Day J. Greg 
Brown will be present. 

Leader: Bill Hill 

Scribr,':AWY T wi ~ty 
Timekd~per: 'fe m II Townsend 

).' 

l ' 

AUGUST 14AND.15,2000NAS PENSACOLA PARTNERING rEAM'MEJ~TI~GIV!!NUTES ' 

-.: 
.. ; :. 

{"," 

PAGE80F 11 



Next Meeting, ~genda': ' , 

I Description 

"'TtNUS:Fieidwork Wpdate' 
'Fa6iii!~iot;Evaluation ":L 

I, 

" 

~ ., 

" 
~ : 

~resi:nt\!r 

'.\\fliwn 
Terry 

'1'1I 

1 sri~)vjflriageme~v~1;i\ysdled41€: " aill 
.,._ ;0'./ .,) ",- .'-' -,-, . __ ··.·" .• ;0.' ,'1-, .r! ';:',-:-

y( "Ol),6 ,I" ",:'0 ,,; ,i-, '.:i.,"': 1 Brian 

, O~. LJ Upd~1te ~ ";,;;i ,I,' 1 Brian 

Terty , 

Rill; ,," , 

, 

;. f,')f.HiIV"1111di)t<;,, ' 
Site J/S 

'" :.C' 
:!l', ' t Allison/Lori Goe't: 

Llii:tClI I,,' , 

Breaks 
" 

"',' , 

" l' 

,; Parkillgl Lot 
'1"'-' 

... - . 

Time ibtegQryrEXpe~~alion -
. ~ ': - " . .' 

3J,hour [dfonnation 

15min Evaluatiol) 

1 hour I nputI)a!es 

,5 hour I nlonnation 

[ nour [!lionnation 

'[5 min ' "lnfonlladOri" 

,1;1 niin' 

4 ~ours 

,'I ;'lliours 

I Hour 

'I' ,,5 hour 

,,·.lnf0f1tii~.~Ji~)n .. -

h)formation 

Ke1ax 

,.' I.eillNo,' '. ,i '" .',I:~ ",'" ::.!'" !'/ ;,p~rkingLods~ue,- '_ .':/: 

9903~A15Bilh':w'ilhubmi(alettertuIWA and State, r~uesting that OlJ·IO behllndled, u.nderRCRA 
, ' I "authorit~." ' . 

rid;,' '" , ."'-i'" '!cl'" ,r, 

980Z-A14 ' ,l)rianto(ql!owiup OMhc'list !?(w~\ls to be kept tor futur~ modeling. 

9806.A44 Review Tier II deliverable packages (rev, 9) for corrections and respond to Bill. 

981l.M03 Bring MBTI materials to all meetings. 

0003-AIZ Terry will be copied On all correspondence henceforth for the AR. 
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OPen Action Items 
. Action 
Item # 

Responsible :Status 
Party 

0003.A06· Gena, Bobby" Perding 
,,1 \. 

0003·A07" 'Terry, Allison Ongoing 
. ': i ~ . ! : 1 

Pending 

0OO6·A22 Brian Ongoing 

.1,"; 

0ClCl&A26 Toni D PendiM 
", 

OOvo;Ai.5 '.Tprry Open 
", .",' 

. 6006·A29Terry : ~en 

OOOO·M2 TtJ\IJS Ongoin!! 

0008·A41 Anne Marie Open 

Due Date . <j\ction Item 

08/25/00 

09/0.8/00 

OS/lS/OQ, 

12!OS/OO 

08/30/00 

I The work plan ahd SAPfdr lherSite2 Sampling still needs to be 
~ompleied for tile record;.Genawil\get, EPNs pqrtion of this 
rogether: Pending; Bobby Lewis will finaIi~~\~e SAP and send to 
Allison. ' "..., 

Terry rowrite up Ihe ;?iteZ coop,r~tiv~~Hfoii' . .;sa success story. 
·1 Complete.To te resubrtiirted [0 team: Terry sent email. Still 

i1eiecis woi-k. AllisonwUlhelp. ; r ,'. 

, Robbie ino check with Rich Maytodetennil1ehow success stories 
l!replaced on the US.EFA Region IV w~b page: 

erial) tQJeview tll!-\,laitY ilnd' w~ie{qilality paral11eters for the 
Chevalier Field area samples - manganese in' the: samples is also to 

• l!le reviewed. 
Tom Dillon to provide concurrence on,Site ~O.RI errata submittal. 
Gena will coordinate. . " 
[erryl httsblJ~gh (J1::'to coordimiie wit'li COlistantineCudan 
Memphis EnSafe. . 
Terry/ Pittsburgh GIS to coordinate with Scqtt McAvoy SDiV to 
determine what level of effort would be requirf:dto develop a 
PensacQlaOIS. ..>. ..., , ." '" 

Gerry W,alkeris to develop a Site 1 pre~ent~Honfor te Nov/Dec 
RAB meetinj!. 
Anne Mane wTIr email a list ot the team modules ny toe ena or 

August, ZOOO. 
0007·A42 Joe Open ".:-," Joe will send the Site 40 RI errata to UF and make sure they can 

0008·A4J Allison Open. 
.] ; ~ " : . . ,(.' "-

0008·A44: Joe Open 

',; , 

review It. 
n ,08/30/00 Allison will make changes to the iSite 15 ,ROD based on Joe's 

,Qom~e~t~ b,vll1e,end~f:Aul!4st 2060~! : j':) 
Joe will taI!.e the Site 38;memqback to Ligia andior Steve Roherts 
t<)see if thl?y.. 3:il,Teewiththemerhodology. Maynecd to setup a 

. "',: '. ' .. , conference c!lll, .... ;;:":>1 .••• " ,j' \i /( 
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