N00204.AR.001901
NAS PENSACOLA
5090.3a

32501000 - e et

VPENSACOLA PARTNERING TEAM oo 093,01,00.0223

MEETING MINUTES

DATE August 14 - 15, 2000 :
. LOCATION: Tallahassee,FL
TEAM LEADER: Allison Harris 7
SCRIBE: Amy Twitty h
. GATE KEEPER/TIME KEEPER Ron joyner I
PROCESS FACILITATOR Anne- Mane Lyddy -
ATTENDEES: | it
- Team Members: Support Members:
Alhson Hariis . o o - )' _.. Robby Darby —Tier[[ Link... .. . Joe
L Fugltt e et L Anm. M"mo-. Lyddy Faulrtator S
TerryHanaen S ) 2 P . '
Ron Joyner o et
Brian Caldwgl! (qu 7)...
Anmy Twitty

.-Gena Tovnsend ,

Check-ln R ¥

Meetmg began 2t:2:10. Everyone is domg tine. Terry handed out coples of the: ground rules o last
- sMmegting, Brian: isnot here. - Allison has his pmxy ¢ T g SRet e

2.

0003-A06; The ork plan and SAP for the Site 2 Samph ; the’r‘:z(':ord Gena will
get. EPA's portion,of chzs together.. Pmdtng, Bobb’v Lewiswill finalize the SAP and: send 0 Allison, Pernling.

0003-A07; Terry to write up the Site 2 cooperative eﬁurt as a SuCcess story, Compl
team. Terrvsent email: Stll needs work. Alh:on senic email — she will re-send. T

RIS

o complete by“/-\ugu:t

0006 Al4 Robbte isto check wuh Ru.h Mav o detmnme how SHECess stories dre placed o the USEPA
Region | v, web bage, Strll pendmg unnl 9/8/00

- 0006-A19 Robby to check with Rich May on getting the Tier miriutes and dtstrzbutmg '
Robbwvis to send mingtes to:Bill & Bill is toisendotiti Sentouti~all members didnot raceive. Robby:will
 resend today. Complete. -

0006-A22 Brian to review turbidity and water quality parameters for. thc Chev uller erld area samplm ¥
manganese in-the samples is also to be reviewed. Ongoing. d : '

0006 A33 Allison £ to check an the H ’éa‘z‘cmm;‘n' fa;mgﬁgaiig;e i the QUG dréd, Compléte. On agenida.
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0006 A25 Gena is to che«.k onthe: Site 2 data andareport antd send to:Allison in electronic format. Pending. Bobby
emiled it to most team members. Gena will ]ollow up-nd make sure all team members have it. Complete - data
was sent out. : :

0006-A26 Tom Dillon 1o promde c.oncum_‘nce on Slte 40 Rl crrata 3ubmlttal Pendmg Due 8/18/00 Gena will -
coordinate with Tom. -

0006-A28 Terry/ Pizzsbufghcls z‘é 'céio}‘di‘r’i&té a?i':h" c . ‘i%fe T‘-adaﬁMemphis EnSafe. Open.

© 0006-A29 Terrv/ Piresburgh GIS w0 con‘rdmate u:th Scort MLAvm SDIV to determing what level of effort would
be requived to dwelop a Pensacola GIS. Open.

0006-A32 TINUS (Gerry Walker) is to develop a Site | presentation for the Nov/Dec RAB meecmg Ongomg :
until 12/5/00.

0006-A33 Alluon is ro A 'weu the FS for s!te 38 with few guidance on 95% UCL and <3X SCTL for
determining areas reqmnng Temedidtion. The lt,at.'lablllt\' profile is also to be evahiated. Pendmg unnl Augmt
meeting. Complere. Allison emallcd to team on 8/10/00.

(006-A34 Joe is to talk with Greg. Bmwn about the 95% criteria and its appbcatzon t6 Site 38
Complete — will be updatt_d at Augu tmg Complete = vn agenda.

- 0006-A35 Joe is to check on the poss:btl:tv of tising’ NA at Site 38 as an applicable remedial option. Pendmg until
August meeting. Complete — on-agenda.

0007-A39 Terry will send the ]une minutes to Tom Dillon and makL sure he's aware of hls dtion iterms:’
Complete ~ Terry sent email,

P

0007-A40 Joe will determme the status of the OU 13 FS feviel and give: tri update and/or goMmiments ito: the
" team. Pendmg Joe is r«.vu.wmg the documcnt Greg Brown mll nieeds to review.

3. Agenda Modlﬁcatlons |

te 15 ROD were addéd. Trenis to be \hadlssud with+ Greg Brown are 91\:& 38 and OU 13

“Site'land

Inter- Rulatlomhlp Dlagraph Prioritizing ideas, dlatmemahmg between cause and effect, analyzmg ideas.
+.See Handou:. . . PRI : .

)‘:"l’n— e 'éj'rf

aiming oo

LISA Diagram: Aasigns the tasks front the Intt.r-'rcyla't'fpf{sﬁip diagrany o tant fhembers w1thL = Lead, [

= Inforni, § = Support andA Approve

W M

syt

-We:btoke into teams and ust.d these tools ) pnorm_c L’Uple tor A ]Omt TlLr I/II meetmg

Action [tem OOOS'A-H Anne Mam will email a list of the team modules by the end of August. 2000.

5. Fac111ty Update

- Ron atated the at(\tf is getting llghter Bob Nelaon is t:.,mporanly at \]AS\X/F Blake Brown haa lcfr th(.
" base. :

i ""',1': S
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6. Site 40 Update - ..
" Gena spoke with Tom Dillon: There is still a risk at Site 40 that ¢
sediment - if therets mercury in fish in Bayou Grande is it site rel

. erl forward i ¢ mmmcnta,
‘ither prepare

# ACthIl Item 0008-42 ]oe w1ll send the Snrc 40 RI u‘rata to UF and make sure [ht:V can’ réview 1t

7. TtNUS Update

vin [hL tempor / wells. thergtore TtNUS will
install two pre pack wells a~the Machi n Butt sits to resample tor metals,

Site 43 drums have not been aampled duie to'the: heat Samplmg wxll Yecuriin Luvd B.

25 Joe séntan Lmanl on Auguat 9'*‘ rugardmg his: Snce l) presentatlon Tnm Bahr pomted OLTE Flgure 6—2 in the
ROD (arsenicrisk in shallow groundwater) onlv shows the last phase of sampling instead-of all of the
sampling events (likeFigures 9-3 to 9-7 in the,RI). Page 78, Section 8.2.2.5 refers to cost alternatives for
_ five groundwater samples hut it should he 4 soil samples. Page’72, Section 8. 1.2.5 needs a statément saying
= Phllution. preventlon and good. housekeepmg may: make sthe- 30ytar momtormg requ1remmt lk,ss than 30

omnents by the

_Gerry Walku (TtNUS) gave an update on thu groundwatz.n momtonng at: \X/z,tland 3 OU 1 Handouta
- included the site map and the draft analyucal data from the tlrst round aamplmg gvent.

ind vinyl chloride
criteria were also cxceeded in the intermediate wella but not in the shallow wells., Getry did not have

+ historical-data to:compare the results:with to look for any trends. lron cleanupcriteria were exceedcd in

- the shallow and.intermediate wells and in the surface water samples.collegted:frany, Wet and:3, Gena is
concerned about the levels of iron in Wetland 4 and asked if we planned on sampling the surface water
there. Gerry said that TENUS will be collecting samples from the wells and Wetland 3 this week and we'll
have two sets bf Fata 1o eompare’tésults. B"md ori l:h" uu]ts, we cﬁn rt.ualuate the need to (.hmm the
samplmgplan , : L L T ‘

. Mangatiese was also exceeded in’ the ahallow and mtgrmudlatc wells (hlght.l‘ L,om.entratmm in thg
ingermediate weIlb) e P e T o
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Brian is coneerned the shallow groundwater is being pumpLd through the i mterceptor trenich whlch may
be causing the intermediate groundwater to be discharged into Wetland 3. k

3y

S TierXl Update

" Rich May (Tru 11 alternate) gave the Tier I update ‘He handed out meetmg minutes from 1he June and
llly Tier Il 'mléc'tmg “and oonferencercall;‘ Ric‘h made sufé We were aware of the’ ’
o form, the Key West goals the facilitator foles and usponsrblhtles. etc H(. stated they want to 160K into _
" having a joint Tier UTier Il meeting, He'll be sending olit a suirvéy to'us to see what issues wé would like
to discuss at the meeting. We need to move fromTeam Building to making decisions, problemsolving,
strategic pldnmng, tundmg. etc. The facilitator should work with the team to meet the goals of the
strategic plans. - _ i EE LT

T

- Tetry mentioned, FDEP‘S loss of an RPM and that there is a hmng freeze. Thlb may impact the workloads
of the eralmng  RPMs and the team bChLdU H" 'would llke T’cr‘yll o broach this w1th FDEP

12. Site Management Plan/Schedule

Bill handed out the revised Sure Track schedules that he had emailed to theiteani as..pdf files. Allison had”
a few changes noted on the schedules. See handout changes on Sites 15, 38, and 40. Allison noted the
. :OU- 13 comments to-the final, FS are:due today. Unless Greg Brown brmgs the corhiments w1th htm today,
- that schedule: will. also: need to;be ad]usted fer{pner e ST

a . ‘ Team pnonnzed the sites ( agreed upon by EPA FDEP md SouthDrv) ‘

1) “OU-4 (Site: 5) : Currently #1 on schedule Waiting for EaSafeto make o flgure change and Some
text corrections to the ROD (Allison says she'll have [he changes by the end of the month):Joe will
have his, presentatlon ready for FDEP, Gena has most of her presentatlon prepared and is waiting on
" the FDEP concurrence letter ‘CH2M HILL has perlorm;d ‘thefif Site visit (AugustZ 2000) and will
prepare work plans and cost estimates when the ROD is complete. Ron agrees this i is'a “priority (#1) -
also since there are workers that need to be protecred. : ¢ .

2). OuU-6 (ChevallerF1eld) Currently not on the schedule. Ron hsts as Pnonty #4 Fmal ROD is
submitted: requestmg NFA Brlan is workmg on comments regardlhg manganese ‘

3) OU-13 (Sltes 8 and 24) Currently #3 on schedule Ron tcels this is cr|t1cal (#7) due 0 the limited
space in the cemetery. Need to finalize FFS, PP,and ROD. Joeisireviewing the FFS; Greg rown also
nceds to review, EPA has already commented on the FFS and received comment responses EPA has :
ROt sént Jn their: concurrence letter, they will: coordmate with: FDEP- S :

4)'0U-3 (ite 2.
Bobby Lewrs by

= 5) OU 11 (Sxte 38)= Clirrently #4 or schedule Ron Sets s #7 \Vamng dh conicurrence to the RI
o 1ddemlum from EPA @n today $ agenda (regardln" Lomparmg groundwater results to' aurhce water
' crlterra) : N e s b

s

6) OU 15 (Slte 40) i Currently #7 on schedule Ron sets as #6 We are schuiuled to dlscuss RI
comments at September meetmg (Tom Dillon). . :

7)::0U.16 (Srte -}l) Gurrently #5 on schedule, Ron-sets-as #J Will sena final RT on August 30. Gem
says since there were changes, there will be more comments so it may not be final. .
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Blll w1ll update the Suré Track SGhedule B e e T Cuend!

Tgyiou-2 (Sites 11, 12525, 26, 27, and 30) > Cuttently '#6'on schedule. Ron set's a§ #8. Final RI (risk

aabc»ment) under review. Gena thmks she ‘can review RI/FS by’ Aprll 2001:

Gl

g an'\n is‘comparing marigdncse: (Mn) data»‘trom Sites 9 34,and 29 ‘to data from Sltes 11‘ 13 14, and 1010

see if the Mn at OU-6 s statistically significant compared to the other néarby sites. Joe said there can be a

.. correldtion een low pH and high Mn. Brian will look into the physical parameters of the samples.

16 Slte 38 FS

.Greg Brown from FDEP and Lon Goet’ trom EnSpk are pre:ent h)r thls toplc Toplcs for d1scu»10n in

i ‘sali'/3‘s(’SCT’I;5iBbfs'pb£§"“ i i

'r) P o o
A111son and&.d out the Techmcal Memorandum D_welopmem of Remedzal Volumes Stte 38 Greg

ours (DoD) Should have our nsk aaaeasora rwlew} tht. data trom an eXposyre staﬁdpomk.’ Alhson
'noted that:has already ‘been. pcrformcd : i

n stated that the Navy agrees the Tand use

.. 90% covered by citheribuildings or as halt/concrete ‘This eliminates moat of the direct exposure. JOL
. spoke with Ligia Mora- Applegate (FDEP) v who stated, the 95% UCL Pm been u;ed at-other DoD sites

(Orlando‘. Cecd) f . .
. 'Lon said there were abour 40'surface aamples and’ 70 total saniples (comblmd) The 95% UCLs were

below-the maximum concentrations for all COC» If thm. were any SCT Ls exceedid; thL 95% UCL
11 was calculate'd ; . S hering P oh D e e m e T e et 8

Greg noted vanadmm and copper are consi "red to have '1cute toxicify and’ Steve Robcrts (UF)Jul
not recommmend using this procedure for these compotinds. He ‘warited to make sure We're using it for
groundwater leachibility (and not: >01l direct exposure IR S

Joe would like to see the miass assumptlona Jetailed in the réports. Define the R.bldchtl'\l verses-
. inddstrial:compatisons. ; : : :

Action Item 0008-A44: Joe will take the Site 38 niemo back to Ligia arid/or Steve Roberts to sec n
T they agree with the mahodology May nud o et up a conterenu cqll e

2) Soil Leachlblllfv

R EVIA RN T o ,‘x!,--‘ BN B v'.
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o Greg lookes.l at whete; ;orl exceeded leachrblhty criteria and-it appearcd to COTI‘Ll'][e W1[l’\ groundwqter
. contanination in several areasi:t s ... , v .

. Lori stat«.d the first thing thLY do is compare sorl aamples to apphcable cntena,.and second - compare. '

lL"lLl’llbllltY cr1ter1a, but there was no correlated GWumtammatton Chromrum and TCE did have
. correhnng GW contammauon Next they logk at;suil hltsby interval.to determine fate and Lransport

B Burldmg"{'l ‘chromium exeeedences Found groups of exceedences throughout the soil column verses -
arcas where only the surface soil had exceedences. Lori-assumes if the hits are only in the surface'and
not in the subsurface, thete is no leaching, Numbets are compared to hexava rome. They
locked at trivalent numbers verses hexavalent chromitim Trivalent is not leachible, therefore, since
the majority of the toral chromium contaminatidn'is ‘trivalent, it isnot 16achitig to'the groundwater
Nearby groundwater samples contain | wer concentrations f Cr than historical data. It was notcd
that the [993 _ 1994 samples were likely collected with ‘a bailer and not using thé lowfﬂow
methodology.

*

urLg s[atu.l we m.ed to either u)[tu.[ aPLr ur lLLl’ mmplcs or 1ook at org,amc content (rub).
of the worse-case samples (ones that exceed the leachlblhty crlterra) using SPLR or TCLP (not just
ones that barely exceed, but the worst ones). Grc.g wonders 1f we have collected enough samples and

Lori stated tlnt 7out of 30 bormgs have hits ot TCE in‘at le%t one iiterval :'G)nly two ateas show
TClE throughout the‘_s‘oll eolum 10t just in the surf"u.e Greg says there areno u gmdrent cGw
LW ' ;

‘Tine has since been cleaned out and fifled with concrdee: The soil was not: exca\ra &d The source has
ltkr.ly bcen removed Grcg says since there is documented soil and groundwater.cohtamination, he
ing to the Uroundwatu contay matlor\ He needs v1ab[e data o

Lon wants to know where to collect addltronal s'tmples Greu wants at least threé ~from the hotrest
arcas. Lori says | thrs was already pertormed for chromrum and only one samplevhad an exceedence

Bilt thought since the source (sewer ling) was.remov ed thcre is no reason toremove: the sotl even if
. the soil coneentrations exceed [l‘lt bCT Ls,

‘Greg suggests anothér round of’ groundwnter s'\mplmg using low#low techmques (momtored NA was
recommended-in the FS) to establish whether there is an morgamc problem or not. Analyze for COCs

in wclls wheré there have been exceedences.
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Joe says we may not need to collect more samples now, but wait until the reniédial action plan is
developed. He wants to see mass volumes calculated. Show some excavation altemanves Usc existing
data to get there.

Action Itern 0008:045: Team members involved in the Site 38 fevisw will make a'féommesndation

- of alternatives andiemail to the: teani by. September-8,2000. In¢lude where samples:can:begollected,

3)

) rt,moved

4

5)

6)

K
)
9

what they should be analyzed for, and a rationale (sml and groundwater) or alternatlves whlch may
not mclude samplmg at all (w1th ratlonale)

Gena nny not be able to met this deadhm_ but wﬂl >ubmxt commer\to ong; week bLfore the Septembu
26 - 27 meeting. :

Excavation Alternatives/ Source Control Alternatives™

Gena wants excavation to be included as an ltertiative: This topic was'coveréd above. Bill wants to
know the difference between source removal and containment. Containment without removal could
be slurry walls, capping, etc, Loriidsked it soil would have to be'exdav atediif theré is'no leaching it
there-isa cap - no way to, have mﬁltratlon Yes —if 3011 is excesswely «,ontammated 1t may nud to be

Rl

Groundwater to surface water discharge (assimitated capacxty ot I’ensagola Bay)

Allison let Greg know abour the additional site ass:.»mcnt currently underway at Slte 2 1mnn.dxatdy
downgradient and offshore from Site 38. We are collecting samples for chemistry, toxicity and
diversity. Since the surface water dues not appnar to he effected,.do.our POC wells still need;to meet
marine surface water criteria’ e

Grég suggested breaking the surface water issues off of Site 38 and cover the surfaée water under Site
2. We would nut have to consider the groundwater meeting surface water criteria issue. In the Site 38
documents; state-that all surface water issues are covered in the Site 2 investigation. The POC wells
will remain at the surface water's edge, just comipare the resules to GCTLs. A similar project is at
Whiting Field where basewide groundwater is being treated separately from soil at individual sites.
Structure of FS (cart before the horse)

Refers to Cecil Field FS on Hangars 36 and 37. Takes the RI data at face valuc and then develops the

FS using alternatives, Thinks the Site 38 FS rakes the Jata and manipulates the data after the tace
when it should be performed in the RL If the information is not included in the RI, produce a letter
report {(addendum to RI) that summarizes the Jata. ]oe concurred Gena left, but Jok has her proxy
and feels she will agree.

-Greg wants the RAOs to be more explicit to the layman. Explain what you mean/want. State the

groundwater MCLs ARE the RAOs —be more explicit. Bill wondered why we're comparmg to 62-550

- it we're not a public drmkmg water system.

Definition of significant mass ‘(mass calculation)
Covered undcrr #2. -

Land use (current & future)

RAOSs — need to be more explicit

How to document in FS?Tn separate document?

10) Risk Management Decision — shouldn't be included in FS
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o 'Brown ¢at join Us:

- *Covered under #5.:
1) Technology Suite
12) Groundwater reclass1ﬁcat10n

: 'Team Consensus We'll start Ihe Septembu mu&tmg an Monday. September 25‘I1 at 13(1)50 that Greg

Action Item 0008-046: Amy will check with the CHZM HILL ATL ofﬁce 0 seeif we c’m ha\c the
" conference rooni on'the 25% and'26"™ and teserve the LED projéctor. - S

17. Facilitator Evaluation _

. Cpmpleted Facilitator Performance Evaluatlon form.. ..

18, Develop Agenda for Next 'Meetmg

‘ Next Meetlng; September 25 . 26, -OOO at CHZM HILL ottice 1n,Atlanta, begm 130pm Day 1. Greg
Brown will be present. : ' '

Leader Bill Hill

. Scrlbe AmyTwn;ty , e iy

Timekeeper: Fem4 Tow mend
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Description

| hmew

:Cfaté.go,w’/ Xpéctation ]

-.| Information |-

] hour

Information

l) mm

Evaluation’

Joe Tmin-

R} LTI Rl B TR RE L 1 R

Updaty

Allison/T om |- 1 hour

Update

g Robby ‘ : |.-30min

Information

: Annc Mirie T Hour

<l Training~

Blll . e 'l.;hOur‘

| InputDates: - . ;

, Beian

5 hour

Information

OU-13Update ___

[ hour

' Brian

,lmormauon

‘ ClSUpdate *‘

Terrv e 15 min

“‘Infomlauon‘ T

Romy B s mm

- JE‘Infc\rm.ltl- o

4 hours

Alllson/Lun Guet..

lnlormdtlon

Team fl hours

| Refiesh. :

Broaks

’ Tcdm 1 hour

Relax

oul

3 hour

-l Alliép._j“

i, | Planaing, <

{'9802-A14 .

_Brian to followiup on:th Jis,t Qf.w,efllsv to be kept for fuwré modeling.

9806-A44

Review Tier II deliverable packages (rev. 9)for corrections and respond to Bill.

9811-M03

Bring MBTI materials to all meetings.

0003-A12

Terry will be copied on all correspondence henceforth for the AR.

AUGUST 14AND 15,2000NAS PENSACOLA PARTNERING TEAM MEETING MINUTES

-+ PAGE9 OF 11




Open Action It'emsil_,i |

’Actlon ,Responsible ~:| ‘Status | Due Date~ | -Action Ttem-
Ttem#. | Party . |- . S
0003A06 “*|" Gena, Bobby*" | Pending e The work plan and SAP for e St ) Samplmg still needs to be
| N “éompleted for the record; Gena will.zat EPAls portion of this -
| togethet: Pending; Bobby Lewis will finalize the SAP and send fo
e S .| Allison, ,
0003-A07" | Terry; Allison”| Ongoing . 08/25/00 | Terry to write up ;he i ‘a success story.
Sk 10 Je e Complete. To ke res Terry seﬁt email. Still
e e | eads work. Allison will help.
0006-Al4. | Robbie "~ | Pending 09/ QQ/ OO  Robbie isto check with Rich May’ to° determme ‘how success stories
SR TR L s | -are-placed- on the USEPA. Reglon IV web page: .
0006-A22 | Brian . | Ongoing Brian to review turbidity and water quallty‘p am
T S {0 ¢+l Chevalier Field area samples - manganesc in: the samples is also to
PRI P B 2 i | Be reviewed.
0006:A26, .| ToniD . f:Pendins = | 08/18/0Q, Tom Dillon-to provide concurrence OnlSIte 40RI errata submittal.
- B 4 - | Gena will coordinate, )
0006-AZE Terry [ Cpen lcm/ Pittsburgh UIS to coordinate W|th Constantme [udan
’ g w1 f Memphis EnSafe,
0006-A29. .| - Terry iOpen “Terry/ Pittsburgh GIS to Goordinate with Scoft McAvoy SDIV to
. e ) ARSI ‘| determine what level of effort-would-be requ1red to develop a
S e e | Pensacola GIS. . :
0006-A32 7| TINUS 7| Ongoing _ 12/05/00 ™ Gerry Walker is to develop a Slte 1pré'_ Hn';for he Nov}‘Dec
. RAB meeting. )
0008-A41 Anne Marie Open 08/30/00 Anne Mane will email a Jist of the team modules by the end of
| August, 2000. :
0007-A42 | Joe Open o7 | 1 Joe will send the Site 40RI errata to UF' and make sure they can
3 . S U O . review . -
0008-A43 | Allison - | Open - - [-08/30/00 Allison will make changes to the Site 15 R.D based on Joe's
A e b e o0 L b L | domments by e end of August 2000" T
0008-A44: | Joe Open Joe wxll take the Site 38 smemo back to ngla and/or Steve Robg rts
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