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PENSACOLA PARTNERING TEAM

MEETING MINUTES

DATE: October 24 - 25,2000
- LOCATION: Charleston, SC

TEAM LEADER: Ron Joyner
SCRIBE: Gena Townsend
GATE KEEPER/TIME KEEPER:
PROCESS FACILITATOR: Anne Marie Lyddy

ATTENDEES:

Team Members: . Support Members:

Allison Harris ‘Rabby Darby — Tier Il Link Joe
Fugitt Anne Marie Lyddy - Facilitator

Terry Hansen Paul Stoddard - Tier I Link

Ron Joyner '

Brian Caldwell

Gena Townsend

Bill Hill

Greg Wiltley

1. Check-In

Meeting began at 1:30. Everyone is doing fine. The ground rules and meeting processes were reviewed,
Greg Wilfley has officially replaced Amy Twitry as team member.

2. Review of Action Items/Reminders

0003-A06: The work plan and SAP for the Site 2 Sampling stll needs to be completed for the record; Gena will
get EPA's portion of this together. Pending; EPA's portion of SAP was submitted on 10/25/00.

0003-A07: Terry to write up the Site 2 cooperative effort as « sticcess story. Complete. To be resubmitted to v
team. Terrv sent email. Still needs work. Allison sent email - she will re-send. Terry to complete by August
25, 2000. This item to be placed on agenda for December 2000 meeting in Pensacola.

0006-A28 Terrv/ Pittsburgh GIS to coordinate with Constantine Tudan Memphis EnSafe. Estimated
completion date is April 2001.

0006-A32 TINUS (Gerry Walker) is to develop a Site 1 presentation for the Nov/Dec RAB meeting. Ongoing
until 12/5/00.

0008-A41 Anne Marie will email a list of the team modudes by the end of October, 2000. Complete

0008-42: Joe will send the Site 40 RI errata to UF and make sure they can review it. No funding is available for
UF review. Complete
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3. Training

Anne Marie supplied the curticulum for the “Team Performance Model and Leadership Development
System”. Team members were asked to select their top ten choices and submirt to her by 10725, The
selections will be used to develop a training curriculum for the team.

Team participated in the “personal pathways timeline” training exercise.

4. TTNUS

Gerry Walker is preparing the OU1 report for a RAB presentation. Team will get a preview of the
presentation at the Tuesday meeting

Site 43 drum sampling will be completed by November 1.

Bronson Field’s UST sampling is continuing.

5. TierIl Update

Thie next meedng is scheduled for the end of November.  Plans are ongoing for the joint Tier L1
meeting.

6. Facility Update

Environmental lost another person.  There is now a statf of four working in the department:.

7. OU 6 Update

Joe submitted the map and revised risk calculations for manganese to Tim for review. Tim is okay wicth
the submitted information and agrees that Manganese is widely distributed over the Base, based on Brian’s
tables. Joe (Tim) suggested looking at the manganese concentrations across Base and dumlopmu asite
related Industrial. number.

0010-A54 Joe will prepare a NFA lecter for OUG6 and Site 34 by 11/1.
0010-A55 Brian will revise figure and submit to Allison by 11/3.
0010-A56 Allison will prepare response to comment letter and an errata page for ROD by 11/10

8. Meeting Frequency

Team agreed to keep the fourth week of the month open for Pensacola meetings. The next meeting Jdare
will be decided at the ongoing meeting. (meeting frequency will probably be every other month )

9. Site $0

A site specific BSAF will be developed by sampling. Forage fish and sediment sampling will be collected.
The goal is to catch the largest fish for analysis, (killifish). Pentish will be used if they are the only ones
available. The reference station will be selected by visual means. TOC, grain size, sediment and fish wil}
be analyzed.

0010-A57 Allison will email Tom discussing wetland fish \amplm (specifically W64 and W32).

Mercury is a contaminant ot concern in these wetlands.
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10. Document Deliverables

EPA has requested document submirrals be sent electronically in a .pdf format.  Also include, one hard
copy of the final document and two copies of the draft documents. EPA also needs a copy of the
Administrative Record Index.

11. Remedial Action Close Out Report

Site close out reports will be completed by the RAC. The first site will be Sire 15. The close our report is
required when all actions of the ROD are in place, (i.e. soil removal complete, monitoring plan and
LUCIP approved and implemented). This will be an [nterim RA report because of the time frame
required to achieve clean up goals for groundwater.

12. OU 13

EPA’s comment was discussed. The selected remedy for the groundwater was monitoring and for soil was
removal, however, the ROD does not address gw restoration. It was discussed that SPLP data was
needed to generate site specific leachability numbers to determine the actual threart to gw.

Decision: SPLP data will be collected ar site.

0010-A58 Brian will write a one-page memo discussing method for collecting the SPLP Jara and email
the team by 11/3.

13. Site 2

Allison presented as a heads up that some of the Chemistry data, submirted by Bobby Lewis of EPA, listed
detection limits are above the FL. SQAG. Allison also noted that there are some areas that needed to be

corrected in the SAP submitted by EPA.

The calculation of the AVS/SEM ratio could not be duplicated.

0010-A59 Gena will check with Bobby on the higher detection limits,

0010-A60 Gena will check with Bobby on the calculation method for the AVS/SEM.
0010-A61 Allison will make the corrections to the SAP.

14. Facilitator Evaluation

Completed Facilitator Performance Evaluation form.

15. Develop Agenda for Next Meeting

Next Meeting: December 5 - 6, 2000 at Ensafe’s otfice in Pensacola, FL, begin 1:30 p.m. Day 1. End at
noon on Day 2.

Leader: Gena Townsend

Scribe: Greg Wilfley
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Timekeeper: Brian Caldwell
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Next Meeting Agenda:

Description Presenter "Time Category/ Expectation ]
Check-in/Agenda ModiticationsiAl Gena I hour Information
TeNUS Fieldwork Update ' Terry 13 min Information
Facilitator Evaluation All 13 min Evaluacion
OU-1 Presentation Gerry 30 min Review/info.
) Site 40 - ECO Allison 30 min Info.
Facility Update Ron 13 min Information
Training Anne Made 1 hour Training
Tier I Update Robby 30 min Infarmation
S—
Site 2 update | Allison -30 min [nformation
Site 38 Allison PVmin Information
New Member 7 Departing Member Ann Marie 1 hour Cry
Stre doc. starus Allison P30 min Muformation
Lunch Team | hours | Rutresh ]
Breaks Team 40 min Relax
RAB pl’C'pO; B Ron 30 min [nformation
Check Out 1 Gena .3 hour Good bye '
Parking Lot
Item No. Parking Lot Issue
9903-Al13 | Bill will submir a letter to EPA and State requesting that OU-10 be handled under RCRA
authoriry.
0802-Al4  Brianto follow up on the list of wells to be kept for future modeling.
9806-Ad4 | Review Tier II deliverable packages (rev. 9) for corrections and respond to Bill.
1 9811-M03 | Bring MBTI materials to all meetings.
0003-A12 | Terry will be copied on all correspondence hencetorth tor the AR.
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Open Action Items

Action Responsible Status Due Datu Action Item

Item # Party

0003-A06 | Gena, Bobby | Pending The work plan-and SAP for the Site 2 Sampling still needs to be
completed for the record; Gena will get EPA’s portion of this
together. Pending; EPA’s portion was submitted on 10/25.

Terry, Allison | Ongoing 12/3/00 Terry to write up the Site 2 cooperative effort as a success story.

Complete. To be resubmuted to team. Terry sent email, Stll needs
work. Allison sent email - she will re-send. Terry to complete by
August 25, 2000. This item to be placed on agenda for December
2000 meeting in Pensacola. '

0006-A28 | Terry Ongoiny Terry/ Pittsburgh GIS to coordinate with Constantine Tudan
Memphis EnSate. ECD April 2001,

0006-A32 | TeNUS Ongoing 12/05/00 Gerry Walker is to develop a Site | presentation for the Nov/Dee
RAB meeting. Ongoing undil 12/5/00.

0008-A41 | Anne Mane | Complete 08:30/00 Anne Marie will email a list of the team modules by the end of
October, 2000. , o

Uudi-A4l Joe l Complece Joe will send the site 40 Rl ertata to U and make sure they can

I review it. No funding for UF review.

0009-A47 | Team Open Team members will provide Robby wich information on video
conferencing tacilities available at each member's location.

0009-A48 | Joe Complete Joe will notify Gena an soon as he receives word on the

i concurrence letter on OU 4. _

0009-A49 | Brian Complete 10/06/00 Brian will submit replacement pages for concurrence on QU 13.

0009-A50 | Joe Open 10/30/00 Joe will submit concurrence (pending 0009-A49).

0009-A31 | Joe Complete Joe will provide Tim a copy of the recalculated HI wable for his

’ approval and sugaestion as to how it can be incorporated into the

ROD.

0009-A32 { Joe Complete Joe will talk to Greg Brown about sites at other facilities
concerning separation of media (groundwater ac site 38 and
surtace water at site 2). Not recommended.

0009-A53 | Joe Complete Joe will check with Jorge on his availabilicy tor the December or
January meeting.

0010-A34 | Joe Pending 11100 Jue will prepare a NFA letter for OU6 and Sice 34.

0010-A53 | Brian Pending 11/3/00 Brian will revise figure and submit to Allison

0010-A56 Allison Pending 11/10/00 Allison will prepare response to comment letter and an errata page

. ' for ROD.

0010-A37 | Allison Pending Allison will email Tom discussing wetland fish sampling,

(specifically W64 and W32). Mercury is a contaminant of
B concern in these wetlands.
0010-A38 | Brian Pending 11/3/00 Brian will write a one-page memo discussing method for collecting

the SPLP dara and email the team.

0010-A539 | Gena | Pending Gena will check with Bobby on the higher detection limits.

0010-A60  Gena Pendine Gena will check with Bobby on the calculation method for the
0 AVSSEM.

0010-A61 Allison Pending Allison will make the corrections to the SAP.
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Technical Memorandum
Naval Air Station — Pensacola, Florida

TO: NAS Pensacola Partnering Team

From: EnSafe

Date: October 6, 2000

Subject: Recommendation for Re-Sampling, Site 38

in response to comments from the NAS Pensacola Tier I Partnering Team, EnSafe evaluated re-
sampling of menitoring wells for Site 38, The evaluation was presented to the Tier ! Partnaring
Team at the September 25 and 26, 2000 meeting in Atlanta, Georgia. This document presents the
evaluation and presents the recommendations for resampling that were approved by the Tier |

Team at the September meeting.

1. Groundwater (GW) Evaluation
GW sampling during the remedial investigation (RI)identified multiple contaminants above GW
criteria in groundwater around Buildings 71 and 604. These contaminants included heavy metals

and volatile organic compounds (VOCs).

To evaluate the extent of monitoring wells requiring resampling at Site 38, the RL evaluation

protocol was used.

GW concentrations have been compared to GW cleanup target levels (CTLs) as promulgated in
Florida Administrative Code 62-777. Wells with sample detections greater than CTLs were
chosen for resampling based on the contaminants exceeding criteria. Only deteétions greater than
GW criteria fur metals and VOCs were evaluated for resampling. Tables [ and 2 show the borings

and the associated parameters that exceeded GW criteria.




Table 1
Wells Exceeding Criteria — Building 71 Area

Well ID Antimony  Arsenic Cadmium  Chromium Lead SVOC voC

38GS01
"38GS02
38GS03 X

38GS05 X

38GS10 X

38GSl11

38GS12 X X X X
38GS13 X X
36MW80C*

J6MWSIC*

”

Mo XK o XK )X M X
=

. * Wells were ter;porary and no longer_c;dst.

Table 2
Wells Exceeding Criteria - Building 604 Area

Well ID Antimony  Cadmium  Chromium Lead vocC SvVoC

38GS07
38GS08 X X X
38GS09

38GS14 X

38GS15

38GS 17

38GS18

38GS19 X X X
38GS20
38GSs2l X X
38GS22

38GS24 X

38GS29

38GS32 X X
38G104 X X

38G108 v A
36MW73C* X
36MW74C*
IGMW75C* X X X
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Table 2
Wells Exceeding Criteria - Building 604 Area

Well ID Antimony  Cadmium  Chromium Lead voC svoc
I6MW76C* X X X
36MW77C* X X
36MWTBC* X
36MW79C™ X

* Wells were temporary and no longer exist.

Monitoring wells proposed fur resampling are shown below in Tables 3 and 4 with recommended
analysis. The Team agreed that samples would not be analyzed for pesticides/PCBs because there
were no exceedances in the initial sampling event. In addition, the Team agreed that locations

sampled using temporary wells would not be resampled because the wells no longer exist.

Table 3
Wells Proposed for Resampling - Building 71 Area

Well ID TAL Metals TCL SVOCs TCL VOCs
“38GS0T X

38GS02
38GS03
38GS05
38GS10
38GS11
38GS12
38GS13

><><><><><><><><L

XX o X X X X%

Table 4
Wells Proposed for Resampling - Building 604 Area

Well ID TAL Metals TCL SVOCs ' TCLVOCs
38GS07 X X
38GS08 X X
3I8GS09 : X X
38GS14 X X




Table 4
Wells Proposed for Resampling - Building 604 Area

Well ID TAL Metals TCL SVOCs TCL VOCs
38GS15 - X X X
38GS17 X X

" 38GS18 X- X X
38GS19 X X
38GS20 X X
38GS2t X X
38GS22 X X
38GS24 X X
38GS29 X X
38GS32 X X
33Gi1o4 X X
38GI08 X X

As discussed in the Feasibility Study and in the August 2000 Tier 1 Partnering Team meeting,
many of the elevated metals may be artifacts of sampling technique (bailing). EnSafe recommends
the monitoring wells be resampled using low-flow/low-stress techniques to assess the dissolved
metals fraction. Groundwater results will be used to further evaluate soil exceeding guidance

criteria for leaching.




