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DEPARTMENT OF THE NAVY

Naval Facilities Engineering Command Southeast
Jacksonville, FL. 32212-0030

Memorandum for the file

Date: February 17, 2012

Subject:  Extension of Calendar Year 2012 NAS Pensacola Site Management Plan (SMP)
Deadlines, Extension Number 2012-006.

From: Paity Marajh—Whittemore, Navy
David Grabka, FDEP
Tim Woolheater, USEFPA Region 4

To: File

In accordance with Part XXl of the October 23, 1990, Federal Facilities Agreement, deadlines
established in the SMP may be extended pursuant to part XXIV. Below is a request for extending a
deadline date in accordance with Part XXIV, paragraph A.1-4 as agreed to by the parties and is extended
in accordance with paragraph E. The change recorded in this memo will be reflected in the caiendar year
2012 Final SMP update submitted December 1, 2011.

1. OUJSITE Number & Description : OU 19, Site 44 — Former UST Site 3221

2. Deadline or schedule being extended : Submittal of the Draft Final Sampling and Analysis Plan
(Field Sampling Plan and Quality Assurance Project Plan) Groundwater Monitoring Work Plan for
Operable Unit (OU) 19, Site 44 Feasibility Study Addendum.

3. Length of extension/new deadline: 60 days from March 1, 2012 to April 30, 2012.
4. Good Cause

0 Force Majeure

Ancther Parties failure

Dispute Resolution

|- O

Delay caused by extension granted for other deadline
Events or series of events mutually agreed to by the Parties

]

5. Brief description/Explanation of cause:
The Navy submitted to the regulatory agencies for review the Response to Comments for
regulatory comments received on the Federal Facilities Agreement (FFA) Primary Document




titled “Draft Sampling and Analysis Plan (Field Sampling Plan and Quality Assurance Project
Plan) Groundwater Monitoring Work Plan for Operable Unit 19 (Site 44) Feasibility Study
Addendum Naval Air Station (NAS) Pensacola, Pensacola, Florida”. The Response to
Comments document was submitted on November 1, 2011. On December 20, 2011; the Navy,
U.S. Environmental Protection Agency (EPA), and Florida Department of Environmental
Protection (FDEP) completed a conference call and discussed the path forward. The EPA
provided specific comments on the Response fo Comments document on the same day.
Comments or approval from FDEP has not yet been received. Additional comments were
received from EPA requesting that soils samples be added to the Feasibility Study Addendum
Work Plan and that soil and groundwater samples be analyzed for Target Analyte List (TAL) and
Target Compound List (TCL) parameters. During a conference call on January 10, 2012, the
Navy agreed to the request. An additional comment was received from EPA on February 13,
2012 requesting that laboratory analysis for hexavalent chromium be added to the Feasibility
Study Addendum Work Plan.

The NAS Pensacola FFA specifies that Draft Final Primary Documents will be submitted 60
days following submittal the Response to Comments document. The original Draft Final
document due date was December 31, 2011. However a 61 day milestone extension was
requested by the Navy on December 21, 2011 and later approved which extended the due date
to March 1, 2012. Therefore the current due date for the Draft Final Document is March 1,
2012. Because of the additional specific comments from EPA on the Response to Comments
was not received in a timely manner and will require sampling and analysis of additional media
and specialized laboratory analysis and because comments or approval have not been received
from FDEP; the Navy requests a milestone schedule extension of 60 days with a proposed
revised submittal date for the Draft Final Document from March 1, 2012 to April 30, 2012. This
schedule extension will also extend the milestone due dates for the Final Feasibility Study
Addendum Work Plan and future documents including the Feasibility Study Addendum,
Proposed Plan, Record of Decision, and Remedial Design. A revised Milestone Schedule that
reflects the 60 day schedule extension is attached.

The 60 day extension will allow:
» Evaluation and incorporation of the addition of the soil media into the Response to
Comments and revision of the Draft Feasibility Study Addendum Work Plan (UFP SAP).
e Evaluation and incorporation of soil and groundwater analysis for TAL and TCL
parameters and hexavalent chromium into the Response to Comments and revision of
the Draft Feasibility Study Addendum Work Plan. The inclusion of hexavalent chromium
in the document will require the procurement of an additional laboratory for the




specialized analysis.

* Adequate time for regulatory review of the revised Response to Comments document
and revised Draft Feasibility Study Addendum Work Plan which in addltion to the above
change will also be revised from a Tier Il Work Plan {(UFP SAP) to a Tier | Work Plan
(UFP SAP) type. The Navy will wait on comments or approval of the revised Draft
Feasibility Study Addendum Work Plan before submittal of the draft final version,

IT IS SO AGREED
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NAS PENSACOLA
DOCUMENT GANTT CHART
SMP 2012 Milestone Extension
Updated February 17, 2012

ID |Task Name Baseline Start |Baseline Finish| Duration Actual Start Actual Finish 2012 2013
D [ J T F[IM[AaTlTmM[JI T3 ATlsSs ol N[DJTJTFIM[AIM[TITI]TATs]|oO
1 |OU 19/SITE 44- FORMER UST SITE 3221 Thu 4/28/11  Tue 3/28/17 1927 days Thu 4/28/11 Fri 8/5/16
2 DQO Meeting Thu 4/28/11 Thu 4/28/11 1 day Thu 4/28/11 Thu 4/28/11
3 Prepare Draft Feasibility Study Addendum Thu 5/5/11 Thu 7/28/11 85 days Thu 5/5/11 Thu 7/28/11
Work plan
4 Submit Draft Feasibility Study Addendum Thu 7/28/11  Thu 7/28/11 1 day Thu 7/28/11  Thu 7/28/11
Work plan to Regulators
5 Regulatory Review/Comment of Draft Fri 7/29/11 Wed 10/26/11 90 days Fri 7/29/11 Wed 10/26/11
Feasibility Study Addendum Work plan
6 Response to Regulator Comments Thu 10/27/11 Tue 11/1/11 6 days Thu 10/27/11 Tue 11/1/11
7 Prepare Draft Final Feasibility Study Wed 11/2/11  Sat 12/31/11 181 days Wed 11/2/11  Mon 4/30/12 js=
Addendum Work plan
8 Submit Draft Final Feasibility Study Sat 12/31/11  Sat 12/31/11 1 day Mon 4/30/12  Mon 4/30/12
Addendum Work plan
9 Approval Draft Final Feasibility Study Sun 1/1/12  Mon 1/30/12 30 days Tue 5/1/12  Wed 5/30/12
Addendum Work plan
10 Prepare Final Feasibility Study Addendum Tue 1/31/12 Tue 2/14/12 15 days Thu 5/31/12 Thu 6/14/12
Work plan
11 Submit Final Feasibility Study Addendum Tue 2/14/12  Tue 2/14/12 1 day Thu 6/14/12  Thu 6/14/12
Work plan and Final HASP
12 Event One Wed 2/15/12  Tue 4/10/12 71 days Fri 6/15/12 Fri 8/24/12
13 1st Event GW Sampling Event Wed 2/15/12  Sun 2/19/12 5 days Fri 6/15/12  Tue 6/19/12
14 Prepare Draft 1st Event Tech Memo Mon 2/20/12 Tue 3/20/12 45 days Wed 6/20/12 Fri 8/3/12
15 Submit Draft 1st Event Tech Memo Tue 3/20/12  Tue 3/20/12 1 day Fri 8/3/12 Fri 8/3/12
16 Regulatory Review/Comment Wed 3/21/12 Tue 3/27/12 7 days Sat 8/4/12 Fri 8/10/12
Resolution Telecon
17 Prepare Final 1st Event Tech Memo Wed 3/28/12  Tue 4/10/12 14 days Sat 8/11/12 Fri 8/24/12
18 Submit Final 1st Even Tech Memo Tue 4/10/12 Tue 4/10/12 1 day Fri 8/24/12 Fri 8/24/12
19 Event Two Mon 8/6/12 Fri 10/5/12 76 days Sat 9/1/12 Thu 11/15/12 )
20 Monitoring Well Installation Mon 8/6/12 Fri 8/10/12 5 days Sat 9/1/12 Wed 9/5/12
21 2nd Event GW Sampling Event Sat 8/11/12  Wed 8/15/12 5 days Thu 9/6/12  Mon 9/10/12
22 Prepare Draft 2nd Event Tech Memo Thu 8/16/12 Fri 9/14/12 45 days Tue 9/11/12  Thu 10/25/12
23 Submit Draft 2nd Event Tech Memo Fri 9/14/12 Fri 9/14/12 1 day Thu 10/25/12  Thu 10/25/12
24 Regulatory Review/Comment Sat 9/15/12 Fri 9/21/12 7 days Fri 10/26/12 Thu 11/1/12
Resolution Telecon
25 Prepare Final 2nd Event Tech Memo Sat 9/22/12 Fri 10/5/12 14 days Fri11/2/12 Thu 11/15/12
26 Submit Final 2nd Event Tech Memo Fri 10/5/12 Fri 10/5/12 1 day Thu 11/15/12  Thu 11/15/12
27 Event Three Mon 12/3/12  Sun 1/27/13 71 days Fri 11/23/12 Fri 2/1/13 P
28 3rd Event GW Sampling Event Mon 12/3/12 Fri 12/7/12 5 days Fri 11/23/12  Tue 11/27/12 "7
29 Prepare Draft 3rd Event Tech Memo Sat 12/8/12 Sun 1/6/13 45 days  Wed 11/28/12 Fri 1/11/13
30 Submit Draft 3rd Event Tech Memo Sun 1/6/13 Sun 1/6/13 1 day Fri 1/11/13 Fri 1/11/13
Blue block- Navy Task QMG ~ Progress Summary Pe———======={)  External Tasks C ) Deadline &
Green block- Regulators
Red block- Approval Split S Milestone @ Project Summary © & External Milestone <
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Yellow/Agua Highlighted Cell= Primary Deliverable




NAS PENSACOLA
DOCUMENT GANTT CHART
SMP 2012 Milestone Extension
Updated February 17, 2012

ID |Task Name Baseline Start |Baseline Finish| Duration Actual Start Actual Finish 2012 2013
J I FImM[IAIM]ITIT[TITATlS ol N[ D[ g1 S

31 Regulatory Review/Comment Mon 1/7/13  Sun 1/13/13 7 days Sat 1/12/13 Fri 1/18/13 p)

Resolution Telecon
32 Prepare Final 3rd Event Tech Memo Mon 1/14/13  Sun 1/27/13 14 days Sat 1/19/13 Fri 2/1/13 i
33 Submit Final 3rd Event Tech Memo Sun 1/27/13  Sun 1/27/13 1 day Fri 2/1/13 Fri 2/1/13
34 Feasibility Study Mon 1/28/13  Sun 12/8/13 255 days Sat 2/2/13 Mon 10/14/13 9
35 Prepare Draft Feasibility Study Mon 1/28/13 Thu 3/28/13 60 days Sat 2/2/13 Tue 4/2/13

Addendum
36 Submit Draft Feasibility Study Thu 3/28/13  Thu 3/28/13 1 day Tue 4/2/13 Tue 4/2/13

Addendum
37 Regulatory Review Fri 3/29/13  Wed 6/26/13 90 days Wed 4/3/13 Mon 7/1/13
38 Response to Comments Thu 6/27/13  Sun 8/25/13 30 days Tue 7/2/13  Wed 7/31/13
39 Prepare Draft Final Feasibility Study Mon 8/26/13 Thu 10/24/13 30 days Thu 8/1/13 Fri 8/30/13

Addendum
40 Submit Draft Final Feasibility Study Thu 10/24/13  Thu 10/24/13 1 day Fri 8/30/13 Fri 8/30/13

Addendum
41 Regulatory Review/Comment Fri 10/25/13  Sat 11/23/13 30 days Sat 8/31/13  Sun 9/29/13

Resolution
42 Prepare Final Feasibility Study Sun 11/24/13  Sun 12/8/13 15 days Mon 9/30/13 Mon 10/14/13

Addendum
43 Submit Final Feasibility Study Sun 12/8/13  Sun 12/8/13 lday Mon 10/14/13 Mon 10/14/13

Addendum
44 Proposed Plan Mon 12/9/13  Tue 11/18/14  255days  Tue 10/15/13  Thu 6/26/14
45 Prepare Draft Proposed Plan Mon 12/9/13 Thu 2/6/14 30 days Tue 10/15/13 Wed 11/13/13
46 Submit Draft Proposed Plan Thu 2/6/14 Thu 2/6/14 1day Wed 11/13/13 Wed 11/13/13
47 Regulatory Review Fri 2/7/14 Wed 5/7/14 90 days Thu 11/14/13 Tue 2/11/14
48 Response to Comments Thu 5/8/14 Sun 7/6/14 30 days Wed 2/12/14 Thu 3/13/14
49 Prepare Draft Final Proposed Plan Mon 7/7/14 Thu 9/4/14 30 days Fri 3/14/14 Sat 4/12/14
50 Submit Draft Final Proposed Plan Thu 9/4/14 Thu 9/4/14 1 day Sat 4/12/14 Sat 4/12/14
51 Regulatory Review/ Comment Fri 9/5/14 Sat 10/4/14 30 days Sun 4/13/14  Mon 5/12/14

Resolution
52 Prepare Final Proposed Plan Sun 10/5/14  Sun 10/19/14 15 days Tue 5/13/14 Tue 5/27/14
53 Submit Final Proposed Plan Sun 10/19/14  Sun 10/19/14 1 day Tue 5/27/14  Tue 5/27/14
54 Public Comment Mon 10/20/14 Tue 11/18/14 30 days Wed 5/28/14 Thu 6/26/14
55 Record of Decision Wed 11/19/14  Tue 9/29/15 225 days Fri 6/27/14 Fri 2/6/15
56 Prepare Draft ROD Wed 11/19/14 Sat 1/17/15 30 days Fri 6/27/14 Sat 7/26/14
57 Submit Draft ROD Sat 1/17/15 Sat 1/17/15 1 day Sat 7/26/14 Sat 7/26/14
58 Regulatory Review Sun 1/18/15 Fri 4/17/15 90 days Sun 7/27/14 Fri 10/24/14
59 Response to Comments Sat 4/18/15 Tue 6/16/15 30 days Sat 10/25/14 Sun 11/23/14
60 Prepare Draft Final ROD Wed 6/17/15 Sat 8/15/15 30days Mon 11/24/14 Tue 12/23/14

Blue block- Navy Task QMG ~ Progress Summary @ @  External Tasks C ) Deadline
Green block- Regulators
Red block- Approval Split S Milestone @ Project Summary © & External Milestone <
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NAS PENSACOLA
DOCUMENT GANTT CHART
SMP 2012 Milestone Extension
Updated February 17, 2012

ID |Task Name Baseline Start |Baseline Finish| Duration Actual Start Actual Finish 2012 2013
D [J T FIMIAlM[JIT]TJIa[ATlsSs oI N[DTJTFIMIAIMI]ITITITATITsIToO
61 Submit Draft Final ROD Sat 8/15/15 Sat 8/15/15 lday  Tue 12/23/14 Tue 12/23/14
62 Regulatory Review/ Comment Sun 8/16/15  Mon 9/14/15 30days Wed 12/24/14 Thu 1/22/15
Resolution
63 Prepare Final Proposed ROD Tue 9/15/15 Tue 9/29/15 15 days Fri 1/23/15 Fri 2/6/15
64 Submit Final ROD Tue 9/29/15  Tue 9/29/15 1 day Fri 2/6/15 Fri 2/6/15
65 Remedial Design Wed 9/30/15 Tue 8/9/16 299.13 days Sat 2/7/15  Thu 12/3/15
66 Prepare Draft Remedial Design Wed 9/30/15  Sat 11/28/15 60 days Sat 2/7/15 Tue 4/7/15
67 Submit Draft Remedial Design Sat 11/28/15  Sat 11/28/15 1 day Tue 4/7/15 Tue 4/7/15
68 Regulatory Review Sun 11/29/15 Fri 2/26/16 90 days Wed 4/8/15 Mon 7/6/15
69 Response to Comments Sat 2/27/16 Tue 4/26/16 30 days Tue 7/7/15 Wed 8/5/15
70 Prepare Draft Final Remedial Design Wed 4/27/16 Sat 6/25/16 30 days Sat 9/19/15 Sun 10/18/15
71 Submit Draft Final Remedial Design Sat 6/25/16 Sat 6/25/16 lday Sun 10/18/15 Sun 10/18/15
72 Regulatory Review/ Comment Sun 6/26/16  Mon 7/25/16 30days Mon 10/19/15 Wed 11/18/15
Resolution
73 Prepare Final Remedial Design Tue 7/26/16 Tue 8/9/16 15days Wed 11/18/15  Thu 12/3/15
74 Submit Final Remedial Design Tue 8/9/16 Tue 8/9/16 1 day Wed 12/2/15  Thu 12/3/15
75 Land Use Control Wed 9/30/15 Tue 8/9/16 300.13 days Sat 2/7/15 Fri 12/4/15
76 Prepare Draft LUC Wed 9/30/15  Sat 11/28/15 60 days Sat 2/7/15 Tue 4/7/15
77 Submit Draft LUC Sat 11/28/15  Sat 11/28/15 1 day Tue 4/7/15 Tue 4/7/15
78 Regulatory Review Sun 11/29/15 Fri 2/26/16 90 days Wed 4/8/15 Mon 7/6/15
79 Response to Comments Sat 2/27/16  Tue 4/26/16 30 days Tue 7/7/15 Wed 8/5/15
80 Prepare Draft Final LUC Wed 4/27/16 Sat 6/25/16 30 days Thu 8/20/15 Sat 9/19/15
81 Submit Draft Final LUC Sat 6/25/16 Sat 6/25/16 1 day Fri 9/18/15 Sat 9/19/15
82 Regulatory Review/ Comment Sun 6/26/16  Mon 7/25/16 30days Mon 10/19/15 Wed 11/18/15
Resolution
83 Prepare Final LUC Tue 7/26/16 Tue 8/9/16 15days Wed 11/18/15  Thu 12/3/15
84 Submit Final LUC Tue 8/9/16 Tue 8/9/16 1 day Thu 12/3/15 Fri 12/4/15
85 Remedial Action Complete Tue 3/28/17  Tue 3/28/17 1 day Fri 8/5/16 Fri 8/5/16
Blue block- Navy Task QMG ~ Progress Summary @ @  External Tasks C ) Deadline &
Green block- Regulators
Red block- Approval Split S Milestone @ Project Summary © & External Milestone <
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