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TECHNICAL MEMORANDUM REGARDING EXTENSION OF CALENDAR YEAR 2012 SITE
MANAGEMENT PLAN DEADLINES EXTENSION NUMBER 2015-01 NAS PENSACOLA FL

01/09/2015
NAVFAC SOUTHERN



DEPARTMENT OF THE NAVY 
Pf11vRI F1i:tlit1H Englntarl"lJ Comma11d Southaui 

J1ckaOflViU., fl. 37.2'f?..OO:ro 

Memorandum for the file 

Date: January 9. 2015 

SubJect: Extension of Calendar Year 2012 NAS Pensacola Site Management ~Ian (SMP) 
Deadlines, Extension Number 2015--001. 

from: Patty Marejh-Whlttemore, Navy 
David Grabka. FOEP 
Tim Woolheater, USEPA Region 4 

To: Fite 

In accordance with Part XXlll ot the October 23, 1990, Federal Faclllties Agreement, deadlines 

established In the SMP may be extended pursuant to part XXIV. Below Is a request for extending a 

deadline date In accordance with Part XXIV, paragraph A.1-4 as agreed to by the parties and Is extended 

In accordance with paragraph E. The change recorded In this memo will be reflected in the calendar year 

(CY) 2015 Final SMP update submitted December 1. 2014. 

1. OU/site number & description: OU 19. Site 44 - Fonner UST Site 3221 

2. Desdlrne or schadule being extended : Submittal of the Draft Feasfb1llty study Addendum for 

Ooerab!tJ Unit (OUl 19. Site 44 

3. Length of extension/new deadtlne: 90 davs from December 14, 2014 to March 14, 2015. 

4-. Good Cause 

:. Force Majeum 

Another Parties failure 

Dispute Resolution 

Delay caused by extension granted for other deadline 

&a Events or selies of events mutually agreed to by the Parties 

5. Brief derscriptlon/expranatron of cause: 

Although the NAS Pensacola CY2015 SMP does not list the OU 19, Site 44 Feasibility Study 

Addendum on its schedule, the NAS Pensacola 2014 SMP specified that the Draft Feasibility 

Study Addendum for OU 19, Site 44 be submitted on February 16, 2014. Extensron req1,.1ests 

submitted ii! 2014 moved the approved submittal date to December 14, 2014. Pnor to submittal, 

groundwater sampling and contaminant delineation was to be completed. Throughout CY 2014, 

the Navy continued assessment activities ho...vevet the complete delineation of the groundwater 

plume has not been determined. However the Navy and regulatory agencies did not want to 



postpone the Feasibility Study Addendum and site progress, therefore they decided to proceed 

With the Feasibility Study Addendum and Incorporate ttte data in the document as It becomes 

available. Submittal of the Draft Feasibility Study Addendum has been further delayed to 

incorporate informal comments from the regulators Including a request for Inclusion of a 

"Preferred Alternative· section to the document and revisions to the ARARs tables for regulatory 

comments recetved on 1he NAS Pensacola OU 2 Feasibility Study Addendum. 

As Indicated above, the Draft Feasibility Study Addendum for OU 19, Site 44 has a re\lised 

submittal date of December 14, 2014. Based on delays due to pre-submittal incorporatfon of 

informal regulatory comments, the Navy requests a milestone schedule extension of 90 days 

with a proposed revised submittal date for the Draft Feasibility Study Addendum from December 

14, 2014 to March 14. 2015. This schedule extension will also extend the milestone due dates 

for the Final Feasibility Study Addendum and future documents including the Proposed Plan. 

Record of Decision, and Remedial Design included in the NAS Pensacola CV2015 SMP. A. 

re~d Milestone Schedule that reflects the 90 day schedule extension is attached. 

The 90 day extension will allow: 

• Continued progress at the site but allow incorporation of the quartel1y groundwater 

monitoring results to be Incorporated Into the Draft Feaslbllity Study Addendum. 

rT IS SO AGREED 

Patty Marajh - Whittemore Date 
Remedial Project Manager 
NAVFAC SE 

~* Florida Department of EnvfronmentaJ Protection 

Timothy R 
Wool heater 
Tim Woolheater 
Remedial Project Manager 
USEPA, RegiOn 4 

Olg1t1fl1 signed byTlmothy R Woi>\he_4~ 
ON: m=Timathy n Woolheater, o=>USEPA. 
ou=\SF-l'F8. 
emall=wooln..,.1•r,11m~a.gov, <%US 
DafP.7015.Dl.1611:37!04.0S'O~ 

Date 

' Timely ~odCause 

OTimely OGood Cause 



NAS PENSACOLA 
DOCUMENT GANTT CHART 

SMP 2015 - Revised OU 19, Site 44 Gantt Chart 
SMP Extension 2015-1 January 2015 

ID Task Name I Duration I Actual Start I Actual Finish ?015 201R 
•an 1 F"" I u,,r I Arir I l.4av Jun I Jul I Aun I Seo 1 nr1 I Nov I n.,,., Jan I F<>h I Mar I Aor I Mav I Jun I . J.gLJ 

i--~1~r0-U_1_9_/S-IT~E-"4-~-F-O-R-M-E-R-U~S-T-S-ITE.--3-2Z~1~~_._~2-30·-2-days Thu~28/11 • Tue~~i-1ij5~/1~::ii~~::i~:iii~~~il:.:~~:;~~~~~~~~~~::i~:.i~~~~~ 

12 

19 
-26 

33 
34 

35 

36 

37 
38 

39 I 

40 

42 

43 

- 44 

45 
- 46 

47 
48 
49 

Event One 
Event Two 

92days 

88 days 
87 days 

Mon 3/3114 
Mon S/2/14 
Mon 9/8114 

Mon 6/2114 
Thu 8/28114 

Wed 12/3/14 Event Three 
Feasibility Study 255 days 

90 days 
Mon 12/15/14 
Mon 12/15114 

Wed 8126/15>~·:-.----------·~ 
Sat 3114/15 !:t~ Prepare Draft Feaslb!llty Study Addendum 

Submit 5r8tf Fe3sibnlty studY Addendum 

Regulatofy Revf.ew 
Response to Comments 

Prepare Draft Final Feaslbility Study 
Addendum 
Submit Draft Anal Feasipl'1ty Sb.Jdy 
Addendum 
Regulatory Review/Comment Resolution 

Prepare Flnal Feaslblllty Study Addendum 

Submit Final Feasibility Study Addendum 

Proposed Plan 

1 day 

60 days 
30 days 

30 clays 

1 day 

30 days 

15 days 

1 day 

255 days 

Sat 3114/15 

Sun 3/15115 
Thu 5(14/15 

Sat 6/13/15 

Sun 7/12115 

Mon 7/13/15 

Sat 3114115 

Wed 5{13115 

Fri 6/12115 
Sun 7/12115 

SlfTl 7/12115 

Tue 8111115 

Wed 8/12115 Wed 8/28115 

Woo 8126(15 Wed 8126/15 

Sat 6113/15 Mon 2/22/16 

Prepare Draft Proposed Plan 30 days Sat 6113/15 Sun 7/12115 
Sub1111t Draft ProJl()S(',d Plan 1 day S11n 7112715 Sun 7112115 
Regulatory Review - 90 days - Mon 7113115 - Sat 10110115 

Response to Comments 30 days Sun 10/11/15 Mon 1 t/9115 i~ "!;J 
Prepare Draft Final Proposed Plan 30 days Tue 11/10(15 Wed 1219/15 

Submit o;9ft FtMJ Propo~ ~~------·-1_d_ay'--_W_ed_1_2191 __ 1_5 __ _ ""!_ed _1_2t9 __ 11 __ 5_.__ _ _ __ _____ _ ------~----'--'--------------1 

Blue block- Navy 
Green block- Regulators 

Red block- Approval 

Taste 

Split 

Miiestone 

Summary 

Project Summary 

External Tasks 

.. 
11 ff fl l f lU Jttl ttf t l l ,t l 1 

• 

Extemat Milestone 

Inactive Task 

Inactive Miiestone -.... ----•..,,a Inactive Summary 

~===--ei;,;;&1;.0Q Manual Task 

.. Duration-only 

Page 1 
Yellow/Aqua Highlighted Cell= Primary Dellverable 

Manual Summary Rollup -•.:.----==-, 
Manual Summary 

Start-only 

Finish-only 

Progress 

Deadllne 

c 
J 



ID Task Name 

50 Regulatory Review/ Comment Resolution 

51 Prepare Final Proposed Plan 
52 Submit Final Proposed Plan 
S3 Pubnc Comment 
54 Record of Decision 

55 Prepare Draft ROD 

56 Sub1nlt DrafiROD-

57 Regulatory Review 

58 Response In Comments 

59 Prepare Draft Final ROD 

60 Submit Draft Final ROD 

61 Regulatory Review/ Comment Resolution 

62 Prepare Final Proposed ROD 
63 Submit Final ROD 

64 Remedial Desfgn 
65 Prepare Drart Remedial Design 
66 Submit IJraft Remedial tieslgn 
67 Regulatory Review 

68 Response to Comments 
69 Prepare Draft Final Remedf13I Design 

Duration 

30 days 

15days 
1 day 

30 days 
225 days 

30 days 
1 day 

90 days 

30 days 

30 days 

1 day 

30 days 

15 days 
1 day 

285days 
30 days 

1 day 
90 days 
60days 
60days 

NAS PENSACOLA 
DOCUMENT GANTT CHART 

SMP 2015-Revised OU 19, Site 44 Gantt Chart 
SMf' Extension 2015-1 January2015 

Actual Start 

Sat 1/9/16 
Sal 1123110 
Sun 1124116 

Tue 11/10/15 

Tue 11/10115 
Wed 1:?/9115 

Thu 12/fo/15 

Wed 3/9/16 

Frt 4/8/16 

Sat S/7/1'3 

Sun 5/8/16 

Tue 6/7/16 
Tue 6121/16 

Fri 4/8/16 
Fri 4/8116 

Sat 5/7{16 
Sun 5/8/16 
Sat8/6/18 

Wed 1015/16 

Actual Finish 

Sat 1/23/16 
Sat 1/2.3/161 

Mon 2/22/1l 
Tue 6/21{18 

Wed 1219/15 

Wed 12/911 

Tue3/8(16 

Thu 417/16 

Sat517/16 

Sat 517/IBj 

Mon 6/6/16 

Tue 6/21/16 
Tue 6/21/16 

Tue 1/17/1 

Tue 10/411 

Sat 1213/16 

I----'----------·---- ·------------·--- ---

Blue block- Navy 
Green block- Regulators 

Red block- Approval 

Task 

Split 

Milestone 

Summary 

Project Summary 

External Tasks 

...... , ... .. ,., ......... , 
E-xtem11I Mile.stone 

Inactive Task 

• Inactive Milestone 

Inactive Summary 

~-..._ • -""V Manual Task 

Duration-only 

Page2 
Yellow/Aqua Hlghllghted Cell= Primary Deliverable 

Manual Summary Rollup 

Manual Summary lit .. 
Start-only c: 
Flnish·only J 

Progress 

Deadline ;:.. 



NAS PENSACOLA 
DOCUMENT GANTI CHART 

SMP 2015 ·Revised OU 19, Sile 44 Gantt Chart 
SMP EKtenslon 2015-1 January 2015 

ID Task Name I Duration I Actual Start j Actual Finish 2015 201_§__, 
Jan I FRh l Mar I Aor I M"vl Jun I .h•I I Aua I ~ .. n I Oct I Nov l Dec Jan I Feb I Mar I Anr I Mav I Jun I Jul 

70 Submll: Draft Anal Remedtal Design 1 day Sat 12/3116 Sat 12131161 j I 
71 Regulatory Review/ Comment Resolution 30days Sun 12/4/16 Mon 1/2/171 

72 Prepare Final Remedial Design 15 days Tue 1/3/17 Tue 1/17117 

73 Submit Frnal Remedial Oe:ilgn 1 day Tue 1/17/17 Tve 1/17117 

I 74 Land Use Control 284 days Fri 418/16 Mon 1/16/17 
T 

75 Prepare Draft LUC 30 days Fri 4/8/18 Sat5rrt16 -, __ - . - -- - - - - -- - -
Sat Sfrif6 76 Suhmil Draft LUC 1 day Sat 5/7/16 

n Regulatory Review 90 days Sun 5/8.i16 Fri aiS/16 ~ 

~ Response to Comments 60 days Sat 816/16 Tue 10/4116 
I-

Prepare Draft Final LUC Tue 10/4/16 Frl 12/2116 79 60 days 
I-

Submit Draft Final LUC 1 dav Fn 12/2116 Fn 12/2/16 80 
>------

81 Regulatory Review/ Comment Resolution 30 days Sal 1213/16 Sun 1/1/17 

82 Prepare Final LUC 15 days Mon 112117 Mon 1/16/171 

83 Submit Final LUC fday MM 1/16/17 Mon 1/16/17 

84 Interim Remedial Action Completion R.eport 315 days Wed 10/5116 Tue 8115/17 

85 Prepare Draft.Interim Remedlal Action 60 days Wed 10/5/16 Sat 12/3/16 
Completion Report 

86 S\1bmft Draft lntelirn Remedial ActJon 1 day Sat 1213/16 Sat 11./3116 
comp1et1on Repon 

87 Regulator Comments/Review Draft Interim 90days Sun 12/4/16 Fri 3/3/17 
Remedial Action CompleUon Report 

88 Response to Regulator Comments 60 days Sal3/4/17 Tue5f2/17 
·-

Task - External Milestone 0 Manual Summary Rollup 

Split Inactive Task ~ - - Manual Summary i f tJU •H l •IH • •t- • 1•••11 - -
Blue block- Navy 

Miiestone • lnactfve Miiestone Start-only c Green block- Regulators 
Red block- Approval Summary .. 4 Inactive Summary Finlsh--only J 

Project Summery g - .----.. - - ~ Manual Task Progress 

External Tasks Duration-only Deadline ~~ 

Page3 
Yellow/Aqua Hlgttllghted Cell= Primary Deliverable 



NAS PENSACOLA 
DOCUMENT GANTI CHART 

SMP 2015 - Revised OU 19. Site 44 Gantt Chart 
SMP Extension 2015-1 January 2015 . 

_'_o_r~m: _J Duration I Actuals~ Ac1ual Finish 2015 I ?n16 
_L _ _ ~ ~-- J:on TF:eb l M"r l Anrl Mav I .h ln I Jul I Ahn I~ I flrt I Nov I ~I Jan I i:ahl Mar I Anr I u,..,j .lun I Jul I 

89 P~are Draft. Ftnal lnteffm Remedral AcfiOn 60 days Wed 513117 Sat 711/17 I 
Complebon Report 

90 Submit Draft Flnal lnlerlm Remedial Action 1 day Sat?/1/17 Sat 7/1/17 
Completl<?n Report 

91 Approval Draft Final Interim Remedial 30 days Sun 7/2/17 Mon 7/31/17 
Action Completlon Report 

92 Prepare Final Interim Remedial Action 15days Tue 8/1/17 Tue 8115/17 I Completion Raport 
93 Submit Ffnal Interim Remedial Ar.tic:ln 1 ~av Tueat15/17 Tue 6/1511'71 

Completion Repo1t 
132 UFP.SAP Building 3221 Expanded Site 683 days Sat 9/15/12 Tue 7/29/1~ 

Inspection (ESI) 
142 Building 3221 Fieldwork 30 days Wed 7/30/14 Thu 8128114 

14S Building 3221 ESI Report 300days Sun 9/28/14 Fri 7/24115 
~ -

Task - External Milestone ~ Manual Summary Rollup 

Spilt 1 ttttf I ••••• H 111- t 1 U I lf Inactive Task Manual Summary .., :;i 
Blue block- Navy 

Miiestone • Inactive Miiestone Start-only ['. 
Green block- Regulators 

Red block· Approval Summary Inactive Summary -- - Finish-only J - ~ 

Project Summary .. ~ .,, -~ Manual Task Progress 

Extomal Tasks Duration-only . Deadline -Oo 

Page4 
YelloW/Aqua Hlghllghte<I Cell= Primary Deliverable 


