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TECHNICAL MEMORANDUM REGARDING EXTENSION OF CALENDAR YEAR 2014 SITE
MANAGEMENT PLAN DEADLINES EXTENSION NUMBER 2015-08 NAS PENSACOLA FL

07/17/2015
NAVFAC SOUTHERN



Memorandum for the file 

Date; July 17, 2015 

DEPARTMENT OF THE NAVY 
Na,nl 'acilllies. Engineering Command Southeast 

J ac::ksonvBle. FL 32.21U030 

Subject: Extension of Calendar Year 2014 NAS Pensacola Site Management Plan (SMP) 
Deadlines, Extension Number 2015-008. 

From: Patty Marajh-Whlttemore, Navy 
David Grabka, FDEP 
Tim Woolheater, USEPA Region 4 

To: File 

In accordance with Part XXlll of the October 23, 1990, Federal Facilities Agreement, deadlines 

established in the SMP may be extended pursuant to part XXN. Below is a request for extending a 

deadline date in accordance with Part XXIV, paragraph A.1-4 as agreed to by the parties and is extended 

in accordance with paragraph E. The change recorded in this memo will be reflected in the calendar year 

2015 Final SMP. 

1. OU/SITE Number & Description: Operable Untt COU) 2 Sites 11. 12. 25. 26. 27 and 30. 

2. Deadline or schedule being extended: Submittal of lbe Draft Remedial Action Work Plan 

Addendums <RAWPAl for OU 2. Sites 11. Naval Air Station (NASl Pensacola. Pensacola. 

Florida. 

3. Length of extension/new deadline: 28-dav extension for submjtting the Draft RAWPA for Soil 

Hotsootsfrom July 3. 2015 to July 31. 2015; 14-day extension for submitting the Draft RAWPA for 

the Native Soil Cover from July 31. 2015 to August 14. 2015: 

4. GoodCause 

Force Majeure 

Another Parties Failure 

Dispute Resolution 

!!! Delay caused by extension granted for other deadline 

0 Events or series of events mutually agreed to by the Parties 

5. Brief description/Explanation of cause: 

The Navy submitted an extension request dated June 5, 2015 for submittal of the Draft RAWPA 



for surface son removals on July 3, 2015 and the Draft RAWPA for the Native Soil cover on July 

31, 2015. However, due to delays experienced by the Navy contractor in completing the Draft 

RAWPA for Navy review, the Draft RAWPA could not be submitted on July 3, 2015. The Navy 

has since conducted its review of the Draft RAWPA and the contractor Is Incorporating Navy 

comments at this time. The Draft RAWPA for the surface soil removals will now be submitted by 

July 31. 2015. For similar reasons, the second Draft RAWPA for the Native Soil Cover 

piacement will now be submitted by August 14, 2015 instead of July 31, 2015 as originally 

planned. 

A revised milestone schedule that reflects the milestones for the two Draft RAWPAs is attached 

to this letter. 

IT IS SO AGREED 
MARA.JH-

Patty Marajh - Whittemore 
Remedial Project Manager 
NAVFAC SE 

Date 

~ qi~~< ~ 
Remedial Project Manager 
Florida Department of Environmental Protection 

Digitally signed by llMOTHY WOOLHEATEA 
L>N: ooUS, <>=U.S. Government, ou=USEPA. 

TIMOTHY WOOLHEATER ou><Staff,cnrTIMOlllYWOOIJ-i£ATER, 
dnQunllfle,,,,000001~108 

Tim Woolheater 
Remedial Project Manager 
USEPA. Region 4 

Dale: 2015.08.05 12:52:51 -()4'00' 

Date 

Timely .Y'6ood Cause 

Timely ~oodCause 



ID ID 

I 
365 365 

I 
366 1366 

367 367 

368 368 

J69 :369 
I 

370 370 

371 1371 

372 i372 

- 386 ,386 
387 •387 

- 388 1388 
389 389 

390 1390 

391 1391 
392 j392 

393 1393 .___. 
394 1394 

- 395 J395 
396 1396 
397 397 

39~1398 
399 ,399 

Site Name !Task Name 

OU2 OU 2/SITES 11,12,25,26,27 & 30 ·NORTH CHEVALIER FIELD 
DISPOSAL AREA 

OU2 Record of Decision (ROD) 

OU2 Remedy In Place - Site 25 Radium Spill Site 

OU2 Remedy In Place - Site 26 Supply Department Outside 

OU2 Remedy In Place - Site 27 Radium Dial Shop Sanitary Sewer 

'Duration 

13581.38 
days 
Odays 
Odays 

Odays 

Odays 

I Start 

Mon 9/29/08 

Mon 9/29/08 

Sat 9/25/10 

Sat 6/30/12 

Sat 6/30/12 

OU2 

OU2 

Excavation of Contaminated Soils (Sites 12 and 30) 1038 days Mon 9/27/10 

OU2 

OU2 

OU2 

OU2 

OU2 

OU2 

OU2 

OU2 

OU2 

OU2 

OU2 

OU2 

Additional Flald Work (Survey, soil thickness, soll cover, etc.)46 days Mon 7/22113 

OU 2 Feasibility Study Addendum & Proposed Plan 

OU 2 ROD Amendment 

Prepare Draft ROD Amendment 

Subm.it Draft ROD Amendment 

Regulator Comments/Review Draft ROD Amendment 

Response to Regulator Comments 

Submit Revised Draft ROD Amendment 

Regulatory Review 

Response to Regulator Comments 

Prepare Draft Final ROD Amendment 

Submit Draft Final ROD Amendment 

Regulatory Review of Draft Final ROD Amendment 

Response to Regulator Comments 

Prepare Final ROD Amendment 

Submit Final ROD Amendment 

628days Sat 917/13 

31~.38 days Mon 10/20/14 
37.38days Mon 10/20/14 

Odays Wed 11/26/14 

158 days Thu 11/27/14 

10.38 days Mon 5/4/15 

Odays Thu 5/14/15 

20 days Tue 6/23/15 

3.38 days Tue 7/14115 

7 days Fri 7/17/15 

0 days Fri 7/24/15 

30 days Fri 7/24/15 

10 days Mon 8/24/15 

20 days Fri 8/14/15 

Odays Thu 9/3/15 

NAS Pensacola 
SMP 2015 - Schedule? Extension 2015-007 

17 Jutv 2015 

'Finish 

Tue 12/5/4_ 

Mon 9/29/08 

Sat 9/25/10 

Sat 6/30/12 

Sat 6/30/12 

Wed 7/31/1 3 

Fri 9/6/13 

I 3rd 1:::iuarter 

Thu 5/28/15-~ 

Jun 
4th Ouarter 

Jul I Aua I 

Thu 9/3/15i-•·-----•-it.------u .... 
Wed 11/26/14 

Wed 11126/14 

Mon 5/4/151b. 

Thu 5/14/15 ill .. 
Thu 5/14/15 .• --.;5H'!1M4f-----.+ 

Mon 7/13/15 

Fri 7/17/15 

Fri 7/24/15 

Fri 7/24/15 

Sun 8/23115! 

Thu 9/3115! 

Thu 9/3/151 

Thu 9/3/15j 

.,. 
~/24 
~I ~ 

1 "~ n, '"rter 2nd Quarter 
Oct I Nov I Dec Jan I F'Ah I 

400 i400 
i 

OIJ2 

OU2 

OU2 OU 2 Remedial Action Work Plan and Fieldwork 979.38 days Mon 5127/13 Sun 1/31/16~1------•-.:·---------•---------------111{.il~ 

401 l401 
l 

402 l 402 
t 

403 i403 
I 

404 t404 

4o5"i405 

""40G ;406 
407 :407 

408 !408 
' 

409 409 

410 410 

411 !141 1 

412 412 

413 413 

414 414 

415 415 

416 416 

OU2 

OU2 

OU2 

OU2 

OU2 

OU2 

OU2 

OU2 

OU2 

OU2 

OU2 

OU2 

OU2 

OU2 

OU2 

OU2 

Prepare Draft RA Work Plan Addendum for Soll Hotspots 

Submit Draft RA Work Plan Addendum for Soil Hotspots 

30 days 

0 days 

Regulator Comments/Review Oraft RA Work Plan Acldendum 30 days 
for Soll Hotspots 
Response to Regulator Comments on Draft RAWP Addendum 5 days 

for Soil Hotspots 
Prepare Draft Final RAWP Addendum for Soil Hotspots 

Submit Draft Ffnal RAWP Addsndum for So11 Hotspots 

Regulatory Review Draft Final RAWP Addendum for Soil 
Hotspots 

5 days 

Odays 

15 days 

Response to Comments and Prepare Final RAWP Addendum 3 days 
for Soil Hotspots 
Submit Final RAWP Addendum for Soil HotsPots 0 days 

Remedial Action Fieldwork for Soll Hotspots 40 days 

Prepare Draft RA Work Plan Addendum for Native Soll Cover 71.83 days 

Submit Draft RA Work Plan Addendum for Native Soil Cover o days 

·REigu1ator Comments/Review Draft RA Work Plan.Addendum 45 days 
for Native Soil Cover 
Response to Regulator Comments on Draft RAWP Addendum 10 days 

for Native Soi l Cover 
Prepare Draft Final RAWP Addendum for Native Soll Cover 10 days 

Submit Draft Final RAWP Addendum for Native SoO Cover 0 days 

Mon 5118/15 

Fri 7/31/15 

Fri 7/31/15 

Sun 8/30/15 

Sun 8/30/15 

Fri 9/4/15 

Fri 9/4/15 

Sat 9/19/15 

Tue 9/22115 

Tue 9/22/15 
Mon 5/27/13 

Fri 8/14/15 

Fri 8/14/15 

Mon 9/28115 

Man 9/28/15 

Thu 10/8/15 

Fri 7/3/15 

Fri 7/31/15 

Sun 8/30/15 

Fri 9/4/15 

Fri 9/4115 

Fri 9/4/15 

Sat 9/19/15 

Tue 9/22/15 

Tue 9/22/15 

Sun 11/1/1!i 

............. -----i 

T~ 

Fri 8/14/151••• •• •i••••••••• •• 

Fri 8/14/15 ~,,. 
Mon 9/28/151 

Thu 10/8/151 

Thu 10/8/151 

Thu 10/8/15 

Project: Exit Strategy Template 2.0 
Date: Thu 7/16/15 

I Task Split tllftttttltllltlfltll t t U Milestone • Summary ~1-----•~ Progress 

Project: NAS Pensacola Gantt Chart 
Date: Thu 7 /16/15 

Pag.e 4 
IR Deliverables Yellow/Aqua Highlighted Cell = Primary Deliverable 

Green= Secondary Deliverable 

+110/8 

M"'r 

2C 16 

I 
i 

I 
I 

Anr 
3rd Quarter 

I M•:iv 

Blue Bar - Navy 
Green Bar · Regulator 

Red ear -Approval 



NAS Pensacola 

SMP 2015 - Schedule Extension 2015-007 
17 July 2015 

ID ID 

I 
Site Name !Task Name IDuratlon 15tart 'Finish 2C16 

":lrA Quarter 4th l"'luarter 1st Quarter 2nd 011,.rt .. r .":Im Quarter 
Uou I Jun Jul I ..0.11n I Seo Oct I Nov j nor Jan I Feb I Mar Anr I Mav I 

417 1417 OU2 Regulatmy Review Draft Final RAWP Addendum for Native 20 days Thu 10/8/15 Wed 10/28/15 - J. Soll Cover 
418 418 OU2 Response to Comments and Prepare Final RAWP Addendum 5 days Wed 10/28115 Mon 11/2/1~ ... 

for Native Soil Cover 
~1/2 

I 

419 419 OU2 Submit Final RAWP Addendum fOr Nabve Soll Cover Odays Mon 11/2/15 Mon 1112/1~ 

420 420 OU2 Remedial Action Fieldwork for Native Soil Cover 90 days Mon 11/2/15 Sun 1/31/16 

l 1~ 421 421 OU2 OU 2 Soil RACR & Groundwater 1-RACR 205 days Mon 11/2/15 Wed 5/25/16 I • 
422 422 OU2 Prepare Draft Soll RACR & Groundwater l·RACR 100days Mon 11/2115 Wed 2/10/16 

423 !423 OU2 Submit Draft Soll RACR & Groundwater 1-RACR Odays Wed 2/10/16 Wed 2/10/16 r::...,, 2/10 I 
I 

OU2 Regulator cciniments/Review Draft s0i1 RACR & Groundwater 60 days Wed 2/10/16 Sun 4/10/16 ' 424 424 
1-RACR 

425 425 OU2 Response to Regulator Comments 4 days Sun 4/10/16 Thu 4/14/16 I 
426 426 OU2 Prepare Draft Final Soil RACR & Groundwater 1-RACR 11 days Thu 4/14/16 Mon 4/25/16 

~~27 OU2 Submit Draft Final Soil RACR & Groundwater 1-RACR Odays Mon 4/25/16 Mon 4/25/16 ~ 25 

f-428 428 OU2 Approval Draft Final Soil RACR & Groundwater 1-RACR 25days Mon 4/25/16 Fri 5/20/16 -i-429 1429 OU2 Prepare Final Soll RACR & Groundwater l·RACR 5days Fri 5/20/16 Wed 5/25/161 I 

430 1430 OU2 Submit Final Soll RACR & Groundwater 1-RACR Odays Wed 5/25/16 Wed 5/25/1~ 
J •4f 

,_~431 OU2 OU 2 UFP·SAP Groundwater to Surface Water Investigation 1561.38 days Tue 1/19/10 Tue 4/29/1 I 
(GSI) 

445 445 OU2 GSI Field Event 107.38 days Sun 6/15/14 Tue 9/30/14! I 446 i446 OU2 OU 2 GSI Report 404.02 days Tue 12/30114 Sun 2!1/16~ i . 
456 :456 OU2 OU 2 2014 Annual Groundwater Monitoring Report 497.9 days Thu 5/1/14 Fri 9/11/1 i i '"'" I i 
46~466 OU2 OU 2 2015 Annual Groundwater Monitoring Report 88.76 days Fri 4/15/16 Wed 7/13/16 I I I '"'" I 476 1476 OU2 Wetlands Investigation per UFP-SAP for OU 1, 2 and 16 429 days Mon 10/20114 Wed 12123/15 

! I 
' (Detailed for OU 16) : 

477 1477 OU2 OU 2 Wetlands Focused Feasibility Study Report 373.38 days Wed 12/23/15 Fri 12/30116 ~ I 

4901490 OU2 OU 2 Wetlands Proposed Plan 367.66 days Wed 8/17116 Sun 8/20117 .1 
505 1505 OU2 OU 2 Wetlands ROD Amendment 338.28 days Fri 11/11/16 Mon 10/16117 I 
51~-~518 OU2 OU 2 Wetlands Remedial Design 338.04 days Mon 6/5117 Wed 5/9/18 

r I 
531 531 OU2 OU 2 Wetlands Remedial Action Work Plan 364.14 days Sun 816/17 Sun 8/5/18 

I 544 544 OU2 OU 2 Wetlands Remedial Action 179.38days Sun 8/5/18 Thu 1/31/19 

I I 545 1545 OU2 OU 2 Wetlands Remedial Action Completion Report 300.04 days Thu 1/31/19 Wed 11/2711~ i 
558 558 OU2 LUC Inspections 11690.38daytTue1 2/3113 Tue 12/5/4 

L 592 1592 OU3/Site2 OU 03/Slte 2 ·Waterfront Sediments 3260 days Fri 9/30/05 Wed 9/3/14 I ·- - -- . ·-

Project: Exit Strategy Template 2.0 I Task Split 
Date: Thu 7/16/15 

....................... .. Miiestone • Summary • . Progress 

Project: NAS Pensacola Gantt Chart Pages Blue Bar - Navy 

Date: Thu 7 /16/15 
IR Deliverables Yellow/Aqua Highlighted Cell =Primary Deliverable 

GrePn Bar - Regulator Green = Secondary Deliverable 
Red Bar- Approval 


