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ATTENTION: George E. Hoffman, Jr. ,

District Enforcement Officer

Gentlemen: ' °
Further to my letter of 24 February 1984, a contract has been awarded to
Geraghty and Miller, Inc. to perform the secoend phase of a broader KNavy
program to identify, confirm, and correct if necessary, toxic or hazardous -
material contamination of the environment. The contract, the Confirmatien
Study, itself has two phases: verification and characterization. In the
verification phase 2 ground water monitoring plan will be developed.

This plan will address the Battery Acid Shop, as well as 7 landfill sites.

.

I've attached a copy of paragraph 6 of the contract which specifies a -
performance schedule. I would like to propose that instead of the 30
day ground water monitoring plan submission deadline required by your
letter of 14 February 1984, these contract rmilestones be accepted as
satisfying the State's legitimate need to insure that both timely and
thorough action is taken. I propose to forward copies of the Phase I &
II "Detailed Plan of Action" and "Draft Reports" for your review.

Our Public Works Officer, Commander Hagge, and Charles Goddard of your
office discussed this on 1 March 1984. We believe that by systematically
following the contract milestones a more complete analysis and plan can
be prepared. Mr. Goddard recommended we formally propose the aitermative
schedule.

Sincerely,

C. L. LAVINDER, JR.
Captain, U. §. Navy
Commanding Officer

Enclosure
£ - .
g Blind copy to:
~3SQUTHNAVFACENGCOM, Code 114
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6.0. MILESTONES (Calencar Deys)

Progress Report ' ‘ . 15th of each month (7 copies)
.
. At H 7y
Contract Award 0
Initial Plan of Action Meeting &t EFD | .10
Site Reconnajsance and'CommandVBriefing 21

YERIFICATION PHASE

Submission of Detailed Plans of Action & Safety Plan 42 (7 copies)
"Return of Comments & Approval of Work Flan 56 -
Inftial On-Site Study - ' 56

Completion of On-Site Study (0-2 months)

Submission of Draft Report + 45 (7 Ecpies)
turn of éomments ' .+ 70

CHARACTERIZATION PHASE (1f Initizted)

Approvel to Iﬂitiate Characterization Step ' 0

Submission of Detajled Plan of Action & Safety Plan 14 (7 copies)
Return of Comments & Aoproval of Work Plan 28

Initiate On-Site Study o . 28

Completion of On-Site Study (1-6 months)

Submission of Draft Report ‘ ' + &45* (7 copies)
turn of Government Comments (EFD) _. + 70

* Incicates number of days after on-site study.

REPORTS ’

-

Submission of Drafs Final Confirmztion Study Report + 81 (15 copies)

Re+urn cf Coments 11¢
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