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LETTER WITH ENCLOSED RESTORATION ADVISORY BOARD MEMBERSHIP
APPLICATION SAMPLE NAS WHITING FIELD FL
5/17/1994
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CERTIFIED MATIIL
RETURN RECEIPT REQUESTED

Lieutenant Ron Steiner
Public Affairs Officer
Public Affairs Office

7550 USS Essex Street
Suite 203

Milton, Florida 32570-6155

SUBJ: Telephone Conversation of May 12, 1994
Dear Lieutenant Steiner:

As we discussed in the above mentioned telephone ;
conversation I have enclosed a copy of the most recent Draft Navy
Guidance on establishing Restoration Advisory Boards (RABs) that |
I have available. I have also enclosed a copy of the RAB
membership application that was used by Homestead Air Force Base.
I hope you find both of these documents useful. I am very
interested in involving the public to the fullest extent possible
in all environmental work done at NAS Whiting Field. Please
contact me if you have any questions at (404)347-3016 (voice mail
ext. 6453). In addition, feel free to provide my name and phone
number to interested parties in the community.

Sincerely yours,

Robert H. Pope
Federal Facilities Branch
Waste Management Division

Enclosures

cc: Jeff Adams, EIC, SouthDiv
NAVFACENGCOM
James Holland, Public Works Division
NAS Whiting Field '
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IMPLEMENTING GUIDANCE FOR ESTARLISEMENT OF
RESTORATION ADVISORY BOARDS AT DEPARTMENT OF NAVY INSTALLATIONS

1. _BACGKGROUND

A. All installations in the Defense Envirommental Restoration
Program (DERP) which currently have Technical Review Committees
(TRCs) will convert them to Restoration Advisory Boards (RABs).
The RABs will mest the statutcory regquirements for Technical
Review Committees as reguired in 10 USC 2705 while providing
expanded opportunitiss for community participation in the
environmental restoratien process. By increasing the divexsity
and number of community representatives, RABs will ensurs that'
21l stakeholders have an increased opportunity to actively
participate in the timely review of installation restoration
documents and plans and to present verious points of view for
careful consideration- At base closure installations, RABs
sheuld facilitate accelerated cleanup and preperty transfer. The
conversion of TRCsS to RABs will be accomplished by:

(1) Expanding existing TRCs to include additiomal comuunity
representatives;

(2) Establishing Co-Chairs, one from the community menmkers
of the RAB and cne from DON; and,

(3) -Opening meetings to the public. | -

B. Installatiens which do not currently have TRCs will establish
RABs under the following conditions:

(1) Determination that a release or threat of a release has
been confirmed upon the completion of the preliminary :
assessment (PA) or site inspection (SI); and,

(2) Request from a local govermment that a RaB be formed;
or,

(3) Presentation of a petition signed by fifty local
residents requesting that a RAR be formed; or,

(4) Determination by the installation that 2 RAB is needed.
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(1) Act as a forum for discussion and exchange of
information between Department of Navy (DON}, regulatery
agencies and the commmity on environmental restoration

topics;

(2) Provide an opportunity for staksholders to review
progress and participats in the decision making procsess by
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gevlawing and commenting on actione and propocsed actions
involving releases or threatened releases at the
ingtallation; .

(3) Maet the requirements of 10 USC 2705(c}), Department of
Defense (DoD} Environmental Restoration Program, which
d;rects DeD to agtablish TRCs; and,

(4) Serve as an outgrowth of the TRC concept by providing a
more comprehensive forum for discussing environmental -
cleanup issues and serving 2s a mechanism for RAB pembsrs to
give advice as individuals. It is not intended that Federal
Advisory Committse Act (FACA) requirements will apply (See
"DoD Federal Advisory Committee Management Program", DoDD
£105.4, September 5, 1989). o

B. RABs will not make decisions on envirommental restoration
activities, but will provide information, suggestions, and
community input to be used by the DON, or the Base Realignment
and Closure (BRAC) cleanup team at closing installatioms, in
making decisions on actions and proposed actions invelvin
releases or threatensd releases and cleanups.

€. TRABs will not take the place of community outreach and ;
participation activities required by law, regulatien, or pelicy.
211 community relations requirements must still be met.

YIT. RESPONSIBILT s
. A. Responsibilities of the RAB as a whole are to:

(1) Conduct regular mestings, cpen to the publie, at
eonvenient times and locations.

(2) Xeep meeting minutes, make them available to interecsted
parties, and publish them in a local newspaper.

(3} Davelop and use a mailing list of nanes-and addresses
of interested parties whe wish to receive information on the
cleanup program. (This is norzally done by the base Public
A¥fairs officer (PAO), however, arrangsmants can be made %o
enhance the coordination of the community relaticns efforts
of the RAR and the PAO.)

(4) Provide a forum for individual members Tto give advice
and make recommendations on environmental zestoration
isgues, toc the DON, or the BRAC Cleanup Team at ¢clesing
installations, for the installation undergoing thel
environmental restoration process. RABs will not vote con
issues or make recommendations as a body.

(5) Decide how to respond to public questions and comments.

doo3




B. It i= the responsibility of sach member of a RAB to:

(1) Provide comments on actions and proposed actions
involving releases or threatened relgases at the
installations to the DON.

{2) Review documents.
(3) Identify and review project requirements.
(4} Recommend pricrities among sites er preojects.

(S} Identify applicable stan&ards and, consistent with
Section 121 of CERCLA, propose cleanup levels consistent
with planned land use.

(6) Reviaw budget information as requested.

(7) Attend all RAB neetings. (If a RAB member can not
attend all RAB meetings or send an alternate, the membar
should ralinguisk their membership.) -

(8) Report back to organized groups to which they belsng or
represent and serve as a cenduit for information flow to and
from the community.

(¢} Serve in a veluntary capacity.
€. Responsibilities of the Community Co=Chair include:

(1) Ensure that compunity issues and concerns related te
the envircnmental restoration/clesnup program are brought to
the table.

(2) Assist the DON in communicating technical informatien
in understandable terms..

{3} Assist in disseminating informaticon to the public.

(4) Coordinate with the DON Co-Chair to prepare and
distribute an agenda prior to each RAE meesting.

(S) Work with the DON Co-Chair te review and distribute the
minutes. - '

D. Responsibilities of DON Co—Cha:r 1include:

(1} Consider and respond to comments from the public
through procsdures established and annocunced (or published)

by the RAB.

(2) Assura that community zezbers are given adeguate time
to present their concerns and comants. :




(3} Ccoordinate with the Community Co-Chair to prepare and
distribute an agenda prior to each RAB meeting.

(4)" Advertise meetings. |
(5} Prgvida administrative support for the RAB.

(6) Take minutes at RAB meetings, prepare draft nminutes,
coordinate review of the draft minutes with the Community
Co=Chair and RaB, and publish thae ninutes of the meeting by
placing them in the Information Repesitory/ Administrative
Recczrd and sending a synopsis of the minutes and
announcenent of their availability to the local newspaper
and parties on the mailing list.

(7} Refer non-anvironmental restoration issues to
appropriate DON officials.

{8) Work with the Community Co—Chair to' establish a process
for public review of documents including submitting comments
+o the DON for consideration during the planning and
decision making process.

(8) Publish the process gstablished for public review and
comment.

(10) ©Provide draft documents, and where necessary summaries
and presentations, to the RAB for review. At the same time,
these documents should be made available to the public by
including them in the Information Repesitory. Ap
announcement summarizing the document, listing the point of
contact, and describing the process for providing comments
‘should be published in a local newspaper to announce to the
public that the document is available for their review. The
point of contact and the process for providing comments
should be inesluded on each document.

{(11) Determine, with TRC input, the expectations and terms
of membership for RAB community members; including how long
nenbers will serve, conditions under which members will be
asked to relinguish membership, and how resignations will be
handled and replacements chesen. These requirements and
terms should be clearly described and published in fact
sheets and local rewspapsrs, where appropriate, so that
applicants, new members and the community will clearly
understand their respective commitments. :

. L AT CON

A. Membership of the RAB:

(1) Shall include at least one representative of the
installation and cognizant EFD, EPA, and appropriate state
and local authorities and members. ¢f the local community.




Whenever appropriate, natural rescurces trustees and
ingtallation natural reseyrces managers should be invited to
have representatives on the RAB. EPA and the state should
be encouraged to provide the RAB with representatives who
have the autherity to make decisions concerning
implementation of specific proposals. At BRAC
installations, the Transition Cocordinator and BRAC Cleanup
Team members from EPA and the State should be encouraged to
participate.

B. Selecting Community Meubers:

(1) Ensure that the RAB contains a diverse group of
individuals representing a bread cross section of the
compunity including established groups and interested
individuals. In all cases it is inperative to be up-Iront
with the public. The selection procsdure and mumbar of new
menbers to ba added to the RAB should be announced along
with the responsibilities of RAB nembership as the first
step in the procesz. (See sample RAB Fact Shest and RaB
Membership notice.)

(2) Determine the size of the RAB on a casa by case basis
and establish how many community members (3-12) need to be
added to the current TRC to accomplish RAB goals without
limiting individuals or groups that would affect the N
diversity of the RAB, It may be necegsary toc set a limit on
how many community representatives (3-12) will be invited to
join the RAB. All significant community groups and diverse
interests should be represented, but the number of menbers
should be kept to a minimunm.

(3) Identify potential new members by asking members of the
current TRC and/or BRAL Cleanup Team, at closing
installationsg, %o make recommendations, Petential members
should want the job, be willing to participate on a
voluntary basis, and live in the vicinity of the
installation. .

(4} oObtain nominatiens:

(a) Re-~contact citizens interviewed duting the
development of the Community Relations Plan (CRP) and
ask for recommendations. If the CRP is not yet
completed, interviewees can be asked to reccommend names
of potential candidates during community relations
interviews.

(b) Selicit nominations through announcements in
newspapers and sent to parties on the mailing list. II
this method is used to recruit members, it is impertant
tc describe the process which will be used in selection
and to advertise the number of positions to be filled.
(See sample RAB Membership Application.)
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(5) Create a slate of candidates and determine who should
be asked to join the RAB. Individuals who represent a cross
section of the community should be chasen for RAB membership
by the current TRC. If there is no TRC, DON and the
regulators should chocgse the community members to the RAB.

(6) Anncunce new members upon their selection. Their names
and phene numbers should be made available to the commmunity
to assure access and communication.

Selecting the Compunity Ce-Chair:

(1) TUse a process established by the community members of
the RAB to select the Community Ce-Chair.

(2) Eave the community members establish the terms and
conditions for the Community Co=Chair's service.

Restoration Advisory Board meetings:

(1} Open RAB meetings te the publie.

(a) Held meeting in rooms large encugh to accommedate
everyone interssted in attending and have access for
the handicapped.

(2) Select time and place for meetings to permit public
attendance.

(3) Annocunce meetings in advance through anncuncements in
lecal newspapers and mailings te parties on the mailing
list.

(4) Publish minutes in a local newspaper and distribute
them tc RAB members and interested parties on the mailing

list.

-

(S} Eave RAB. menmbers establish procedures for the conduct
of the RAR meetings. The public may participate in RAB
meetings in one or more of the following ways, depending on
the prncess determined made by the RAB:

{a) Allew the public to ask questions or make comments
at specific times as outlinaed in the agenda; or,

(b) Allet a time at the end of each meeting for public
participation; or,

{c} Follow the RAB meeting by a public meeting; or,

(d) EHEave the public comrment and agk questions in
writing.
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E. Establishing Sub-committees:

(1) Establish sub-committses, as needed, to investigate
tachnical issues in depth, prepare special reports, produce
Bulletins, summarize activities, or conduct other tasks.
(For example a special sub~comnittee could be established to

work with the Public Affairs Officer of thas base on
community relations activities such as determining when

public meetings should ke held, preparing brochures to
explain the restoration process, preparing newsletters, and

respending to individual gqueries.)
F. Administrative Support:

(1) Support of RAB requirements is thé'zespansibility of
the installation. DERA funds, or BRAC funds at closing
installations, zay be used for administrative support to the

RABS.

(2) If an installation requests support for their RAB, EFDs
may provide the following: -

(a) Take minutss, prepare draft and final copies of
minutes. .
{b} Prepare fact sheets and newsletters.

(c} Make presentations tc the RAB, prepare summary
documents, and maintain the information repository.

(d) Assist in responding to comments.

(e} Obtain facilities in which teo conduct meetings.
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- ADDITIONAL SUGGESTIONS FOR RAB IMPLEMENTATION

The California Envirommental Protection Agency, Department
of Toxic Subkstances Control, Base Closure and Conversien -
raleased "Interim Guidance for Implementing Restoration aAdvisery
Boards" in November of 1553. This quidance for closing
installations in califernia contains many good ideas and
suggestions. It has been edited to make it applicable to RABs at
all DON installaticns (not Jjust closing installatiens) and is

included here for information.
BACKGROUND

TRCs focus exclusively on the technical review of clean-up
program documents and plans and often have conly cone community
menmber te represent issues of concern tc the entire local
community. The advent of the RAB significantly broadens
cemmunity input and participation in the envircnmental
restoration process.

The RAB i8 intended to bring together members who reflect the
diverse interests within the local community, enabling the early
and continued two-way flow of information, concerns. values, and
needs between the affected community and the Department of the
Navy (DON}. The RAB will ensure that stakshclders have a voics .
and can actively participate in a timely and thorough manner in
the review of installation clean-up documents and plans.
Stakeholders will provide input inte the decision-making process.
The RaB will provide for the expression and careful consideration
of divergent points of views. The RAB npembers will work in
partnership with the Navy oo clean-up issues and related matters
throughout each installation's cleanup.

This decument is intended to supplement the DON guidance by
providing ideas and suggestions to enable DON installations te
readily develop and implement RABs. It is intended to be
flexible so that each installation can adapt their RAE to the
individual needs of the local community.

-—

RAB DEVELOPMENT

Most DON installations have a.ready established TRCs to
provide interested parties with & forum to discuss and provide
input inte site cleanup activities as required by 10 USC 2705(c)
and Exscutive Order 12580. The 20D RAB policy calls for existing
TRCs or similar groups to be expanded or modified to become RABS
rather than creating a separate ccmmittee. The RABs will
continne to mest the statutory ceguirements for TRCs while
providing expanded opportunities Ior cngoing community input and
participation in base cleanup and, :f applicable, base reuse
activities. '

The RAB 1s not a replacement for other community outreach
and participation activities required by law, regulation, or
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policy. all existing public invelvement requirements must still
be completed, including the community relations requiremants of .
the Comprehensive Envircrmental Response, Compensation, and
Liability Act (CERCIZ) as amended by the Superfund Amendments and

- Reauthorizatien Act (SARA); and public involvement requirements
of the Resourca Conservation and Recovery Act (RCRA) ; the
community relations requirements of the Natienal 0il and
Hazardous Substancss Pollution Contingency Plan (NCP) .
Determining Size of RAB

The size of each RAB should be determined on a case by case
basis and will likely vary from installation to installation.
The RAE should be no larger than is necessary to get the job done
but no smaller than is necessary to adequately reflect the
diversity of comminity interests regarding base cleanup and, if
applicable, cenversion.

Recruiting RAB Members

For an effective RAB to be established quickly, the
installation, in coordination with state and other TRC members
vill need to be proactive in forming and educating the local
community about the formation of the RAB, its purpose, and the
opportunities for membership. The public cutreach effort should’
be tailored to the individual community at each installation.
This is especially important at bases where there has been
limited community informatidn or involvement opportunities or
vhere there has been minimal community and media interest in the
base.

Based on the level of community response to the above
cutreach efforts, the DON, in consultation with TRC members, may
decide that additienal community outreach is appropriate to
further inform the community about RAB formation. This may
include holding additional community meetings or workshops,
publiec service announcements on lecal radio and televisicn
stations, additional display adds in local newspapers, wider
distribution of the initial RAB fact sheet, and noticses on
installation and community bulletin beoards. Infermatien about
the RAB should alsc be included in all other public information
materials distributed by the installation te the community.

Every effort should be made to ensure that all individuals
or groups representing the community's interests are informed
about the RARB.

Selecting RAB Members

RAB nembers must be selected in an open and fair manner. As
2 part of the member selection procass, the installation, with
input from the TRC, will need to evaluate the current membership
ef the TRC. Community groups and diverse interests will need to
be identified. A target number for community RABR members should
be set. Existing community members of the TRC should be strongly
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considered for RAB menmbership to preserve centinuity and the
Tinstitutional history" of the clean-up process to date during
RAB start-up. The installation will select RAB members with
input from the TRC. It is 1mportant to include representative
from the community since organized groups and diverse interests
may not include the viewpcints and ideas of the average citizen.
The RAE will de used as a teol for inclusisn of cemmunity views.

RAB members should live/work in or near the affected
community. The following list of poetential interests should ke
considered for representation on the RAB. This list is intended
to be illustrative and not all-lnCIUSLVe. Each RAB should ke
developed to reflect the unique mix of Lnterests and concerns
within the local cammnnlty :

leocal residents/community members
local reuse committees

Technical Assistanse Grant (TAG) racipients
current TRC members

local officials/agenciss

business community

school districts

base employees/re31dents

local environmental groups/activities
civic/publie intereat organizations
religicus community

other regulatory agencies

labor organizations

local homeowners organizations

L O I I O I I I B

The DON, the State envircnmental agency, and the U.S. EPA
(vhere applicable), will each be represented on the RAB. While
it is anticipated that other members of the ingtallation and
regulatory preoject team will regularly attend and participate in
RAB meetings az resources, the majority of RAB members should be
from the ‘local community in keeping with the goal of increased
public involvement.

- Once selected, most RAB members will require some initial
crientation tc enable them to perform their duties. The
installatien should consider ways to quickly inform and educate
the RAB members to promote the rapid formation of a fully
functicning RAB. This may be accomplished at initial RAS meeting
or at special orientation seesions and may include the following:

- informal briefings

- briefing boocklets, past fact sheets, maps
- site tours

-~ team building exercises

Tachnical support staff from state, federal, and local
agencies that have inveolvement with cleanup will be asked to
attend RAB meetings to provide infc ion in their areas of
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expertise and will be available to provide information and
explanaticon to RAB nmembers. '

The intent of the RAB concept is to ensure om=-going
cons=istent involvement by community members. Therefore, it is
anticipated that the RAB will enjoy regular attendance by all
nembers. This will aid in the development and operation of the
RAB as a team project in which all members have a clearly-defined
role te play, and contribute to the ultimate goal of remediation

of the installation. If comuunity members are absent frem three
consecutive RAB meatings, this may be deemed as just cause for
dismissal.

Electing a Community Co=Chair

This task will be essential to the full implementation of
the RAB. The Community Co-Chair should be selected by the
compunity membérs of the RAB as soon as possible after the
community members are selected.

The length of the term to be served by the Community
Co~-Chair should be decided upon by the individual RAB. One or
twe vear terms should be feasible. This will allow for '
continuity, but alsc timely change if necessary. The RAB
community membership should also bear the responsgibility of
tarminating a Community Co-Chair that is either ineffective or
detrimental to the progress of the RAB. This should be done in
the same manner as the initial appointment, by a vote of the RAB
community members, ,

Distribute a Pact Sheet

After the RAB members and Community Co-Chair have been
selected, the installation should prepare and distributa a brief
fact sheet toc announce that the RAB has been formed and publish
the names and phone numbers ¢f RAB nembers and Cé~Chairs. The
fact sheet could also announce the RAB meeting schedule, publicly
thank all community membere who applied, and encourage ongoing
copminity attendance and participation at future RAB meetings.

RAB Meeting Preparation

Before the initial RAB nmeeting, it is recommended that the
installation proactively begin the process of informing and
educating the community about the purpsse of the RAB and
opportunities for participation. This is especially impertant at
bases where a TRC has not been formed or where the community has
had limited participation irn the TRC. This can be accomplished
by completing the following suggested activities:
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Fact Sheet

It is recommended that 3 brief, sne-page fact sheet

describing the RAB be prepared and distributed prior to the
initial RAB meeting. It may be advisable to distributa the
fact sheet to the existing community relations mailing list

‘unless a wider distributicn is deemed desirable. The fact

sheat should describe ths purpose of the RAB, the member
selsction process, and state the expectations for RaB
members. Copies of the fact sheet should be made available
to the public in the information repositories and at the
initial RAB meeting.

" Public Notice Display ad

It ig recommended that the installation advertise the
initial meeting in one or more newspapers of general
circulation serving the affected communities arocund the
installation, as well as the base newspaper. It is
suggested that a display ad be published approximately sevea
(7) days prior to the initial RAB meeting and include the
following informztion: ‘

- time and location of the meeting

RAB purpose and membership

- announcement that meeting is open to puklic and
descrike process for public participatien

name and phone number of contact person for mere
information

The display ad should be placed in a preominent section of
the newspaper likely to be read by the majority of community
members. A sazple RAB public notice is included for your
review. :

Agenda

An agenda for the initial neeting should be develeoped with
input from existing TRC members. The agenda shonld include
input from the local community, as appropriate, regarding
thelr concerns and issues. This can be an important first

‘step in moving toward the goal of RAB implementatien.

Involving community members in the develcpment of the
initial RAB meeting will ease thae transition from TRC to RAB
by increasing the community's sense of ownership in the RAB.

Successful RABs will require cocrdination between the Co-
chairs. This will be extremely applicable to agenda
developnent. Each meeting should have a definite purpese.
The purpose can range from reviewing and discussing a
specific decument to technical updates regarding test
results. The purpose of the =eeting will determine the
agenda itemsg, and the speakars. P?Prior to developing the
agenda, input shpuld be rece:vec Ircm stakehclders that may

@o12
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somehow be impacted/affected.
Press Release

It is recommended that the installation's public affairs
office prepare and distribute a press release tc announce
the formatien and purpose of the RAR and the time and
Jocation of the initial meeting. ODepending om local media
coverage ¢of base envirommental issues, it may be appropriate
To prepare 2 mors extensive media packet of information to
update the local media regarding base clean=-up.

Tnitial RAB Meeting

The initial meeting of the RAB should be conducted by the
installation as soon as practicable to ensure the sypeditious
formatien and operation of the RAEB.

The focus of the initial meeting should be to introduce the
RAB concept to the community. Some of the suggestsed topics to
address include:

e i B ity 47

- purpoese of the RaB P /
T e goal of representing diverse community interests //;w/ o
K 3¢= difference between the RAB and the TRC

7? membarship opportunities (if members have not already beenm
J(, chosen) :
j}/‘{ member selection process

- responsibilities and expectatjons - / ’
j - selection of the Community Co-Chair 4’{?
A7 - overview of base clean-up and, if razria , conversion

~ G activities and plans S

~ open discussion/question and answer pericd /

. The timing and location of the initlal meeting should be chosen

wvith the goal of making it convenient for community members to
attend and participate. The ini{tial pesting, as with all RAB
meeting, should be held in a central location. “Input from the
comrunity should be strongly considered regarding convenient
meeting locations and timss. :

Minutes

As ocutlined, the DON should prepare meeting minutas
summazrizing the topics discussed at the meeting and future plans.
The minutes should be concisa summaries of RAB meetings rather
than verbatim transcripts to facilitate effective communication
with the local communities. Transiation ©of meeting minutes
should be provided if a large segment of the local community
speaks a language other than Eng.i:sh. The draft minutes should
be made available for public rsview .n the information :
repositories within two weeks of <he Initial meeting. Copies of
the minutes should be distributed %5 ex.:sting members of the RAB.
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The installation may want to consider maiiinj copies of the
‘minutes to all community members who attend the meetings and to .
its community relations mailing list.

Provide for Administrative Suppert

The installation, with EFD support, needs to ensure that
adequate administrative support is made available to establish
and operate the RAB and conduct ongeing public cutreach
activities. NKeedad administrative support will usually include
the fcllowing: . ‘

- meeting rooms located off-bass in a central location

- secretarial support to prepare nmeeting minutes and other
reutine work processing tasks R

- copying/printing for RAB review documents, notices, fact
sheets

- mailing/postage

~ public notices in local newspapers

~ database management for maintenance of RAB mailing lists

- tramslation/interpretztion for outreach materials and RAB
reetings where there is a large, non-English speaking
population in the loccal community

Meeting Operation

The DON Co-Chair and the Community Co-Chair should
coordinate the planning of each RAB meeting. Each neeting should
have a pre-planned purpose, operating plan, and agenda.

Format

The mesting format of the RAB will viry. The format will be
dictated by the purpcse of the meeting. Generally, a basic
format should ineclude:

- presentatioen or update by project technical staff

- RAB member discussicns

- Question/anaver/input period for cemmunity participants

- 1list of action items and/or decision-making dirsctives for
the RAB members

Subsegquent meetings should consider old business prior teo
discussion of current items.

Response to Comments on Decuments

The RAB will regularly review, discuss, and provide comments
on a wide variety of draft and final technical documents, status
reports, and proposed and final plans within specified
timeframes. This information will be made available for public




review and comment in the local information repositories. Public
comments are to be solicited and considered before documents or
plans are finalized.

All documents distributed to the RAB and the public for
review and comment should be made available for a ninimum of 30
days before. comments are due to enable community input. For
documents where a review period shorter than 30 days applies to
regulatory staff, this same shorter review pericd would also
3pPly to the review by the RAB and community members. Every
@ffort should be made to provide the RAB and comnunity members
with an adequate review pericd based on the length and cemplexity
of the document. Where necessary, special focus peetings of the
RAB may be czalled to review and comment on key deciments.

In order to demonstrate that all comments received on these
docunents receive the serious consideration called for,
the installation should prepare formal written respenses te all
substantive comments received. Copies of the response to
comments should be mailed to each commenter, 2nd to RABR menbers,
and made available for public review in the informatisn
repository. For comments answered in the RAB meetings or in the
meeting minutes, ne additional response is needed. .

Meeting Scheduling/Prequency

RAB meetings should be scheduled on a regqular basis. The
individual RAB members should decide the scheduling and freguency
ef RAB meetings. The fregquency of RAR meetings sheould be Such as
to ensure timely and sffective communicatien.
Locatiéns

The RAB meetings should be held in a location agreed upen by
the RAB members. In general, this should be a location and time

that is convenient to the RAB community members. The development

of the RAB concept was meant to ensure and enhance community
involvement in the process; previding the community with the
cpportunity to suggest meeting locations should assurs this.
Suggested days for community meetings are Tuesday-Thursday, in
the evening. A community may be agreeable to a pre-planned Open
House on a Saturday. ' :

Special Focus Mestings

When necessary, the RAB may meet for "gpecial focus
neetings.” These are mectings where a single topic or specifie
document many be reviewed, discussed, and commented. This may
occur when the RAB determines the need for input and/or on
specific issues in order to move ahead. Special focus meetings
will require increased coordination, to ensure that all of the
necessary stakeholders are present at the meeting and that their
interests are represented.
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- HOMESTEAD AIR FORCE BASE RESTORATION
ADVISORY BOARD (RAB)YMEMBERSHIP APPLICATION

If you would like to be considered for membership to the RAB, please read the Charter attached

and these four pages and complete the steps below. Applications must be received by January 12,

1994. If you have any questions, please call the BRAC Environmental Coordinator, Bert Rivero,
_at (305) 224-7163.

1. Submit three letters of recommendation from associates or co-workers which attest to your
qualifications for Board membership. Ask them to evaluate your potential contribution to the
RAB. '

2. Fill in all the information requested in these four pages.

3. Carefully read the Conflict of Interest information on the back of the attached sheet. If you
have any question about your eligibility, state your concern. The Selection Panel, which is
preparing the membership slate, will inform you if they determine that a conflict of interest exists.

4. Retumn form and letters to 31 CES/CEV Bldg 160, Homestead Contingency Operations,
Miami FL 33218-0001, ATT: BRAC Env. Coord.

Name

Street Address

City ‘ State o Zip
A1:ea Code/Work Phone Area Code/Home Phone

DEMOGRAPHIC INFORMATION

Completion of this section is optional. However, it will help the Selection Panel ensure that
the RAB is truly representative of the population. To meet the cultural and geographic
membership criteria contained in the charter, the Selection needs certain demographic
infermation about applieunts. The information in this section will be used for that purpose

only. '
Gender: Male Feinale

Ethmic: White Other
(Please specify)

Age

(over)

E.’nc{osuré 9\
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ravel Co itment

It is important to note that substantial time will be required of RAB members to attend
mestings and read background material. Although the charter requires the Board to meet
only quarterly, the RAB is likely to meet more often during its first year of operation.

The Selection Panel believes it is critical for every applicant to give careful consideration to

. whether he or she has adequate time to devote to RAB membership. (It is anticipated that
there will be subcommittee work for individuals who wish to become invalved but who
canmet commit to RAB membership.)

How much time would you be able to commit to RAB meetings, reading, tours, etc.? (check-
one)

As much asneeded_____ At least 1-2 days per month

Less (specify how much)

Copsensus-building skills |

The ability to work prodhctlvely with others will be an essential characteristic of all RAB
memabers. Such consensus-building skills require valuing diversity, being receptive to new
ideds and keeping an open mind.

Would you agree to participate in consensus-building training if chosen as a RAB member?

Yes Uncertain ~ No
(check one)

bership T

' Temv‘qf‘nnembership is expected to be two years.

(over)
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- Biographical Information

Stakeholder categories

-Please check category you represent. (If you qualify, you may check more than one category.)

Public Officials____ Business Academia
(elected or appointed)
General public Environmental Group. Legal,
Minority __Other, : ]

(please specify)

Twe of the general public positions above should be filled by individuals who represent the
interests of politically or economically disadvantaged persons. Historically, certain groups
of people have been left out of the public peolicy decision-making process because of their
socle-economic status. If you would like to apply for one of these seats on the RAB and
ensure that all members of the public have a voice, please check "yes" below.

FERES

Bt

I weuld like to be considered for one of the seats on the RAB which will represent members
of the general public who are politically or econemically disadvantaged.

Yes__ No___

Please list any education, expertise, experience or special skills you have which would make a
valuable contribution to the mission of the RAB.

(attach additional sheet, if nesded)

Please list any other groups or organizations you belong to and specify if you hold any office,
chair a committe, etc.

(attach additional sheet, if needed)

{over)
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Homestead Air Force Base Restoration
Adyvisory Board (RAB)
Conflict of Interest Statement

In the interest of maintaining public trust and credibility, individuals who have a conflict

‘of interest may not participate on the RAB.

Conflict of interest is defined as follows:

Standing to make a direct, personal financial gain or to gain an
unfair competitive edge resulting from decisions made in the
area of environmental restoration (ER), waste management
(WM), decontamination & decommissioning, or ER/WM
research and development.

Directors or employees of environmental contracting enterprises, inclnding
architect/engineering/testing firms and the immediate families of any of the aforementioned are
ineligible for membership.

If your are uncertain whether or not your membership on the RAB might constitute a conflict of
interest, please fill in the lines below. The Selection Panel will consider your eligibility and
inform you of their decision. ' .

My mémbership on the RAB might pose a conflict of interest for the following reason(s):

please attach additional sheet, if needed)
If your membership on the RAB poseS no conflict of interest, picase sign on the line below.

To the best of my knowledge, my membership oa the RAB would not pose a conflict of
interest.

Signature, : Date.




