DEPARTMENT OF THE NAVY N00236.000470

" SOUTHWEST DIVISION ALAMEDA POINT
AVAL FACILITIES ENGINEERING COMMAND
1220 PACIFIC HIGHWAY SSIC NO. 5090.3
SAN DIEGO, CA 92132 - 5190
5090
Ser 06CA.AD/0357

January 16, 2003

Ms. Anna-Marie Cook

US EPA

Region IX

75 Hawthorne Street

San Francisco, CA 94105-3301

Dear Ms. Cook:
Subj: SITE MANAGEMENT PLAN UPDATE

In accordance with Section 14.1 and more specifically 14.2(g) of the Federal Facilities
Agreement for the former Alameda Naval Air Station the Site Management Plan update is
enclosed for your use. The changes made were discussed at the November 2002 and

December 2002, BRAC Cleanup Team meetings. If you have any comments, please contact
Mr. Mike McClelland at (619) 532-0965.

Sincerely,

2

Andrew Dick, P.E.
Lead Remedial Project Manager

Encl: (1) Site Management Plan Update

Distribution:

Ms. Marcia Y. Liao

Department of Toxic Substances Control
700 Heinz Avenue, Suite 200

Berkeley, CA 94710-2721

Mr. Judy Huang

San Francisco Bay Regional Water Quality Control Board
1515 Clay Street, Suite 1400

Oakland, CA 94612

Ms. Diane Silva, Code 05G (3 copies)
Administrative Records

Naval Facilities Engineering Command
Southwest Division

1220 Pacific Highway

San Diego, CA 92132



OPERABLE UNIT 1

Current Status: OU-1 includes Sites 6, Building 41 (Aircraft Intermediate Maintenance Facility); 7, Building 459 (Navy
Exchange Service Station); 8, Building 114 (Pesticide Storage Area); 14, Former Fire Training Area; 15, Buildings 301 and
389 (Former Storage Area); and 16, C-2 CANS Area (Shipping Container Storage). A Final Remedial Investigation (RI)
report was submitted for Sites 6, 7, 8, 15, and 16 and a Draft Feasibility Study (FS) report was submitted for Sites 6 and 15.
During discussions of each site, data gaps were identified that needed to be resolved prior to making decisions on site
outcome. Site 14 was transferred from OU-2A to OU-1. Data gap sampling is completed for Sites 6, 14, 15, and 16. In
order to expedite transfer of property located in the northwest portion of Alameda Point for the City of Alameda to
construct a golf course, the Navy has split reporting of data for OU-1 into two separate reports, one for Sites 14 and 15 and
the one for Sites 6, 7, 8, and 16. It is anticipated that Sites 7 and 8 will be transferred to the Corrective Action Program.
Based on data gap sampling the BCT concurred that a removal action was not necessary at Site 15.

Item Document Type of Milestone Milestone Target
Number Date Date
ou-{-1 1228/60

o2 2/28/01

OU-1-3 SH8/01

OY-1-4 641816+

ou--5 0726402

ou-1-6 HO501
ou-1-7 246501
ou-1-8 5405/0%
ou-1-9 82763
OU-1-10 92O+
SU-+-1t 1027401
ou-1-12 36t
U113 9316+
OU-+-14 H3H6+
QU115 HOFHO2
ob-1-16 8120462
OL-+12 1092462
OouU-1-48 122662
oU-1+19 827101
QU120 9270+
ou124 1042761
oui+-22 F26/0+
o123 9/26/0+
o124 26404
ou-1-25 HOFH62
OU+-26 HO9162

Schedules/Last Updated 1/14/03




OPERABLE UNIT 1 (CONTINUED)

Item Document Type of Milestone | Milestone Target
Number Date Date
ou-1-27 Agency-Comments Secondary-Doeeument 9/09/02
OU+28 Navy-Response to-Comnents Secondary-Doeument H469462
Ob-1-29 165 Seeondary Document 240946+
U136 Agency-Comments Secondary-Document 4406401
ouU-+1-31+ Nawvy-Response-to-Gomrments Secondary-Decument FHO6/+
o133 Ageney-Commments Secondary-Pocument 10540+
ouU134 Navy-Response-to-Comments Secondary-Document 12/05/0+
ouU-1-36 Ageney-GComments SecondaryDesument 1246540+
U337 Navy-Response-to-Comments SecondaryDeeniment 2/05/62
OU-1-39 Ageney-Connnents Secondary-Document £49/02
U340 Navy-Response-to-Comments Secondary-Doecument 0002
Workplan-(Sites-9-and16)
o4-142 Ageney-Comments Secondary Doctment 29403
ou1-43 Navy Response-to-Comments Secondary-Pecument 3/29/03
OU-1-45 Draft Groundwater Closeout Report Secondary Document 4/01/03
OU-1-46 Agency Comments Secondary Document 6/01/03
OU-1-47 Navy Response to Comments Secondary Document 8/01/03
Workolan (Si | and2}

U149 Ageney-Conmments Secondury-Poeument 129/03
ouU1-56 Navy-Response-te-Comments Secondary-Doecument 3429/03
Oou-1-52 Ageney-Comments Deadline 1045/02

OU-1-53 Draft Final RI (Sites 14 and 15)+ Response to Comments Deadline 2/28/03

OU-1-54 Final RI (Sites 14 and 15) Deadline 3/28/03

Schedules/Last Updated 1/14/03




OPERABLE UNIT 1 (CONTINUED)

Item Document Type of Milestone Milestone Target Date
Number Date
OU-1-55 Draft FS(Sites 14-and-15) Deadline 10A45/02
oU-1-56 Ageney-Comments Deadline 12A5/02
OU-1-57 Draft Final FS (Sites 14 and 15) + Response to Comments Deadline 3/15/03
OU-1-58 Final FS (Sites 14 and 15) Deadline 4/15/03
OU-1-59 Draft Propesed Plan (Sites 14 and 15) Deadline 4/15/03
OU-1-60 Agency Comments Deadline 6/15/03
0OU-1-61 Draft Final PP (Sites 14 and 15) + Response to Comments Deadline 8/15/03
OU-1-62 Public Comments Ncar Term 10/15/03
OU-1-63 Final PP (Sites 14 and 15) Near Term 10/29/03
OU-1-64 Draft ROD (Sites 14 and 15) Near Term 10/30/03
OU-1-65 Agency Conmiments Near Term 12/30/03
OU-1-66 Draft Final ROD (Sites 14 and 15) + Response to Comments Near Term 2/30/04
OU-1-67 Final ROD Approval (Sites 14 and 15) Ncar Term 3/30/04
OU-1-68 Draft RI Addendum (Sites 6, 7, 8, and 16) Deadline 9/05/03
OU-1-69 Agency Comments Near Term 11/05/03
OU-1-70 Draft Final RI Addendum (Sites 6, 7, 8, and 16) + Responsc Ncar Term 1/05/04
to Comments
0OU-1-71 Final RI Addendum (Sites 6, 7, 8, and 16) Near Term 2/05/04
OU-1-72 Revised Draft FS (Sites 6, 7, 8, and 16) Near Term 2/05/04
OU-1-73 Agency Comments Near Term 4/05/04
OU-1-74 Draft Final FS (Sites 6, 7, 8, and 16) + Response to Near Term 6/05/04
Comments
OU-1-75 Final FS (Sites 6, 7, 8, and 16) Near Term 7/05/04
OU-1-76 Draft Proposed Plan (Sites 6, 7, §, and 16) Near Term 7/05/04
OouU-1-77 Agency Comments Near Term 9/05/04
OU-1-78 Draft Final PP (Sites 6, 7, 8, and 16) + Response to Near Term 11/05/04
Comments
OuU-1-79 Public Comments Near Term 1/05/05
OU-1-80 Final PP (Sites 6, 7, 8, and 16) Near Term 1/20/05
OU-1-81 Draft ROD (Sites 6, 7, 8, and 16) Ncar Term 1/20/05
OU-1-82 Agency Comments Near Term 3/20/05
0OU-1-83 Draft Final ROD (Sites 6, 7, 8, and 16) + Response to Ncar Term 5/20/05
Comments
OU-1-84 Final ROD Approval (Sites 6, 7, 8, and 16) Near Term 6/20/05
OU-1-85 Preliminary Remedial Design Near Term 6/20/05
OU-1-86 Agency Comments Near Term 8/05/05
OU-1-87 Final Remedial Design + Response to Comments Near Term 9/20/05
OU-1-88 Agency Comments Out Year 10/05/05
OU-1-89 Draft RA Workplan Out Year 11/05/05

Schedules/Last Updated 1/14/03




OPERABLE UNIT 1 (CONTINUED)

Item Document Type of Milestone | Milestone Target
Number Date Date
OU-1-90 Agency Comments Out Year 1/05/06

OU-1-91 Draft Final RA Workplan + Response to Comments Out Year 3/05/06

Oou-1-92 Final RA Workplan + Commence Remedial Action Out Year 4/05/06

OU-1-93 Draft LTMP / Draft O&M Report Out Year 11/05/05

OU-1-94 Agency Comments Out Year 1/05/06

OU-1-95 Draft Final LTMP / Draft Final O&M Report + RTC Out Year 3/05/06

OU-1-96 Final LTMP / Final O&M Report Out Year 4/05/06

QU-1-97 Draft RA Report Out Year 4/05/07

OU-1-98 Agency Comments Out Year 6/05/07

0OU-1-99 Draft Final RA Report + Response to Comments Out Year 8/05/07

OU-1-100 Final RA Report Out Year 9/05/07

OU-1 PROJECT END DATE 9/05/07

1 — Agencies will not comment on the Site Closcout Report. All comments pertaining to the removal action will be provided in

the comments on the Draft Site 14 and 15 RI rcport.

Milestones:

Deadline (current FY)
Near Term (FY + 1)
Near Term (FY +2)
Out Year (FY + 3)

Schedules/Last Updated 1/14/03




OPERABLE UNIT 2A

Current Status: OU-2A includes Sites 9, Building 410 (Paint Stripping Facility); 13, Former Oil Refinery; 19, Yard D-13
(Hazardous Waste Storage); 22, Building 547 (Former Service Station); and 23, Building 530 (Missile Rework
Operations). A Draft Remedial Investigation report has been submitted for all sites in OU-2A. During discussions of each
site, data gaps were identified that needed to be resolved prior to making decisions on site outcome. Transfer to the
Corrective Action Program is planned for Sites 22, and 23. Data gap sampling has been completed and a technical
memorandum presenting the data was submitted in June 2002. A Revised Draft RI report is scheduled for submittal in
September 2003.

Item Document Type of Milestone | Milestone Target
Number Date Date
ou2A} DBraft Data-GupESP/QARR Beadline 12/28/00
OL2A-2 Agency-Conmments Deadline 2128/01
Comments
OU-2A-5 Revised Draft RI Deadline 9/05/03
OU-2A-6 Agency Comments Near Term 11/05/03
OU-2A-7 Draft Final RI + Response to Comments Near Term 1/05/04
OU-2A-8 Final RI Near Term 2/05/04
OU-2A-9 Draft FS Near Term 2/05/04
OU-2A-10 Agency Comments Near Term 4/05/04
OU-2A-11 Draft Final FS + Response to Comments Near Term 6/05/04
OU-2A-12 Final FS Near Term 7/05/04
OU-2A-13 Draft Proposed Plan Necar Term 7/05/04
OU-2A-14 Agency Comments Near Term 9/05/04
OU-2A-15 Draft Final PP + Response to Comments Near Term 11/05/04
OU-2A-16 Public Comments Near Term 1/05/05
OU-2A-17 | Final PP Near Term 1/20/05
OU-2A-18 Draft ROD Near Term 1/20/05
OU-2A-19 Agency Comments Near Term 3/20/05
OU-2A-20 Draft Final ROD + Response to Comments Near Term 5/20/05
OU-2A-21 Final ROD Approval Near Term 6/20/05
OU-2A-22 Preliminary Remedial Design Near Term 6/20/05
OU-2A-23 Agency Comments Near Term 8/05/05
OU-2A-24 Final Remedial Design + Response to Comments Near Term 9/20/05
OU-2A-25 Agency Comments Out Year 10/05/05
OU-2A-26 Draft RA Workplan Out Year 11/05/05
OU-2A-27 Agency Comments Out Year 1/05/06

Schedules/Last Updated 1/14/03




OPERABLE UNIT 2A (CONTINUED)

Item Document Type of Milestone | Milestone Target
Number Date Date
OU-2A-28 Draft Final RA Workplan + Response to Comments Out Year 3/05/06
OU-2A-29 | Final RA Workplan + Commence Remedial Action Out Year 5/05/06
OU-2A-30 Draft LTMP / Draft O&M Report Out Year 11/05/05
OU-2A-31 Agency Comments Out Year 1/05/06
OU-2A-32 Draft Final LTMP / Draft Final O&M Report + Response to Out Year 3/05/06
Comments
OU-2A-33 Final LTMP / Final O&M Report Out Year 5/05/06
OU-2A-34 | Draft RA Report Out Year 5/05/07
OU-2A-35 Agency Comments Out Year 7/05/07
OU-2A-36 Draft Final RA Report + Response to Comments Out Year 9/05/67
OU-2A-37 | Final RA Report Out Year 10/05/07
OU-2A PROJECT END DATE 10/05/07

Milestones:

Deadline (current FY)
Near Term (FY + 1)
Near Term (FY + 2)
Out Year (FY + 3)

Schedules/Last Updated 1/14/03




OPERABLE UNIT 2B

Current Status: OU-2B consists of Sites 3, Abandoned Fuel Storage Area); 4, Building 360 (Aircraft Engine Facility);

11, Building 14 (Engine Test Cell); and 21, Building 162 (Ship Fitting and Engine Repair). A Draft Remedial

Investigation report has been submitted for all sites in OU-2B. During discussions of each site, data gaps were identified
that needed to be resolved prior to making decisions on site outcome. Data gap sampling has been completed and a
technical memorandum presenting the data was submitted in June 2002. A Revised Draft RI report is scheduled for
submittal in January 2004,

Item Document Type of Milestone | Milestone Target
Number Date Date
ou-2B-1 Draft Data Gap ESRP/QAPP Deadline 1212800
OL-2B-2 Agency-Comments Deadline 2428101
OU-2B-3 Draft-Final Data-Gap ESP/QAPP 4 Navy-Respense-te Beadline 54846+
Compments
od-2B-5 Draft GW-DNAPLEECA (Sites-4-and-5) Secondary-Document 1H05/01
OH-2B-6 Ageney-Comments Secondary-Decument 3/05/0+
ou-2B-7 Navy-Respense-to-Comments Secondary Document 5/05/0+
ouU-2B-8 Brafi GWDNAPL-Action-Memorandum Secondary-Doeument ST
oE-2B-9 Apeney-Comments Secondary-Decument 92710+
OU-2B-18 | NavyRespenseto-Comments Secondary Document 1027/0%
Workplan
OU-2B-42 | Ageney-GConunents Seeendary-Document 12/61462
U283 NavyResponse-to-Comments Secondary Decument 240+H03
OU-2B-14 Commence Pilot Scale Removal Action (Sites 4 and 5) —_— 5/01/02
OU-2B-15 Draft GW DNAPL Closcout Report Secondary Document 5/01/03
OU-2B-16 Agency Comments Secondary Document 7/01/03
OU-2B-17 Navy Response to Comments Secondary Document 9/01/03
OU-2B-18 Revised Draft R1 Near Term 1/30/04
OU-2B-19 Agency Comments Near Term 3/30/04
0OU-2B-20 Draft Final RI + Response to Comments Near Term 5/30/04
OU-2B-21 Final RI Near Term 6/30/04
OU-2B-22 | Draft FS Near Term 6/30/04
OU-2B-23 Agency Comments Near Term 8/30/04
OU-2B-24 Draft Final FS + Response to Comments Near Term 10/30/04
OU-2B-25 Final FS Near Term 11/30/04
OU-2B-26 Draft Proposed Plan Near Term 11/30/04
OuU-2B-27 Agency Comments Near Term 1/30/05
OU-2B-28 Draft Final PP + Response to Comments Near Term 3/30/05

Schedules/Last Updated 1/14/03




OPERABLE UNIT 2B (CONTINUED)

Item Document Type of Milestone | Milestone Target
Number Date Date
OU-2B-29 Public Comments Near Term 5/30/05
OU-2B-30 Final PP Near Term 6/15/05
OU-2B-31 Draft ROD Near Term 6/15/05
OU-2B-32 Agency Comments Near Term 8/15/05
OU-2B-33 Draft Final ROD + Responsc to Comments Out Year 10/15/05
OU-2B-34 Final ROD Approval Out Year 11/15/05
OU-2B-35 Preliminary Remedial Design Out Year 11/15/05
OU-2B-36 Agency Comments Out Year 1/02/06
OU-2B-37 Final Remedial Design + Response to Comments Out Year 2/15/06
OU-2B-38 Agency Comments Out Year 2/30/06
OU-2B-39 Draft RA Workplan Out Year 3/30/06
OU-2B-40 Agency Comments Out Year 5/30/06
OU-2B-41 Draft Final RA Workplan + Response to Comments Out Year 7/30/06
OU-2B-42 Final RA Workplan + Commence Remedial Action Out Year 8/30/06
OU-2B-43 Draft LTMP / Draft O&M Report Out Year 3/30/06
OU-2B-44 Agency Comments Out Year 5/30/06
OU-2B-45 Draft Final LTMP / O&M Report + Response to Comments Out Year 7/30/06
OU-2B-46 Final LTMP / Final O&M Report Out Year 8/30/06
OU-2B-47 Draft RA Report Out Year 8/30/07
OU-2B-48 Agency Comments Out Year 10/30/07
OU-2B-49 Draft Final RA Report + Response to Comments Out Year 12/30/07
OU-2B-50 Final RA Report Out Year 1/30/08
OU-2B PROJECT END DATE 1/30/08

Milestones:

Deadline (current FY)
Ncar Term (FY + 1)
Ncar Term (FY + 2)
Out Ycar (FY + 3)

Schedules/Last Updated 1/14/03




OPERABLE UNIT 2C

Current Status: OU-2C consists of Sites 5, Building 5 (Aircraft Rework Facility); 10, Building 400 (Missile Rework
Operations); and 12. A Draft Remedial Investigation report has been submitted for all sites in OU-2C. During discussions
of each site, data gaps were identified that needed to be resolved prior to making decisions on site outcome. Data gap

sampling has been completed and a technical memorandum presenting the data was submitted in June 2002. A Revised
Draft RI report is scheduled for submittal in December 2004.

Item Document Type of Milestone | Milestone Target
Number Date Date
oy-261+ Draft Data-Gap-ESP/QAPP Deadline 12128100
ou2e-2 Agency-Comments Deadline 2028101
ou263 Draft-Final-Data- Gap ESR/QAPP -+ Navy Responseto Deadline 5/18/0+

Comments
QU-26-6 Ageney-Gorments Secondary-Document 30544
ou2c7 Nawvy Response-to-Gomments Secondary-Document 5/05/6+
2052695 Ageney-Comments Secondary Doecument 9R2HOL
oy261H Navy Response-to-Comments Secondary-Document +o25H0
0U2CH2 | Ageney-Comments Secondary Descument 9126104
Ob2613 | NawyRespenseto-GComments Secondary-Document HA26/0+
oy2c34 GCewmence Removal-Actien-at-Site 5 —_— o2
OU-2C-15 | DraftSeil CloseoutReport 826/02
216 | Apeney-GCemments Secondary-Doecument 10407402
OU-2C-17 | NavyRespense-to-Comments Seeondury-Docurment 12/06462
OU-2C-18 Draft Site 5 Radiological Action Memorandum Addendum Secondary Document 8/14/03
OU-2C-19 Agency Comments Secondary Document 9/14/03
0OU-2C-20 Navy Responsc to Comments Secondary Document 10/14/03
0OuU-2C-21 Draft Site 5 Rad Removal Action Design and Workplan Secondary Document 8/14/03
OU-2C-22 Agency Comments Secondary Document 10/14/03
OU-2C-23 Navy Response to Comments Secondary Document 12/14/03
OU-2C-24 Commence Removal Action at Site5 | —ee 1/14/04
0OU-2C-25 Draft Site 5 Rad Closeout Report Secondary Document 5/14/04
0OU-2C-26 Agency Comments Secondary Document 7/14/04
OU-2C-27 Navy Response to Comments Secondary Document 9/14/04
OU-2C-28 Revised Draft RI Near Term 12/03/04
OU-2C-29 Agency Comments Near Term 2/03/05
0OU-2C-30 Draft Final RI + Response to Comments Near Term 4/03/05

Schedules/Last Updated 1/14/03




OPERABLE UNIT 2C (CONTINUED)

Item Document Type of Milestone | Milestone Target
Number Date Date
OU-2C-31 Final RI Near Term 5/03/05
OU-2C-32 Draft FS Near Term 5/03/05
0OU-2C-33 Agency Comments Near Term 7/03/05
0OU-2C-34 Draft Final FS + Response to Comments Near Term 9/03/05
OU-2C-35 Final FS Out Year 10/03/05
0OU-2C-36 Draft Proposed Plan Out Year 10/03/05
0U-2C-37 Agency Comments Out Year 12/03/05
OU-2C-38 Draft Final PP + Response to Comments Out Year 2/03/06
OU-2C-39 Public Comments Out Year 4/03/06
0OU-2C-40 Final PP Out Year 4/18/06
OU-2C-41 Draft ROD Out Ycar 4/18/06
0OU-2C-42 Agency Comments Out Yecar 6/18/06
0OU-2C-43 Draft Final ROD + Response to Comments Out Year 8/18/06
OU-2C-44 Final ROD Approval Out Year 9/18/06
0OU-2C-45 Preliminary Remedial Design Out Year 9/18/06
0OU-2C-46 Agency Comments Out Year 11/03/06
OuU-2C-47 Final Remedial Design + Response to Comments Out Year 12/18/06
0U-2C-48 Agency Comments Out Year 1/03/07
0OU-2C-49 Draft RA Workplan Out Year 2/03/07
0U-2C-50 Agency Comments Out Year 4/03/07
OU-2C-51 Draft Final RA Workplan + Response to Comments Out Year 6/03/07
OU-2C-52 Final RA Workplan + Commence Remedial Action Out Year 7/03/07
0OU-2C-53 Draft LTMP / Draft O&M Report Out Year 2/03/07
OU-2C-54 Agency Comments Out Year 4/03/07
OU-2C-55 Draft Final LTMP / O&M Report + Response to Comments Out Year 6/03/07
OU-2C-56 Final LTMP / Final O&M Report Out Year 7/03/07
OU-2C-57 Draft RA Report Out Year 7/03/08
0OU-2C-58 Agency Comments Out Year 9/03/08
0OU-2C-59 Draft Final RA Report + Response to Comments Out Ycar 11/03/08
OU-2C-60 Final RA Report Out Year 12/03/08
OU-2C PROJECT END DATE 12/03/08

Milestones:

Deadline (current FY)
Near Term (FY + 1)
Near Term (FY + 2)
Out Year (FY +3)

Schedules/Last Updated 1/14/03




OPERABLE UNIT 3

Current Status: OU-3 consists only of Site 1, the 1943 — 1956 Disposal Area. A Draft Feasibility Study was submitted in August 1999.
Data gap sampling has been completed and RI Report Addenda, Volumes I, 11, and III have been prepared. A Revised Draft FS Report
was submitted in December 2002.

Item Document Type of Milestone | Milestone | Target
Number Date Date
Deadline 12/13/60
Deadline 127101
Deadline 640140+
Deadline 02101
Deadline 8/22/01
Deadline 9422/01
Deadline H0H63
Deadline +Ho202
Deadline 3/0402
Deadline 4/01/02
Deadhne 426/02
Deadline 6/28/02
Deadline 9/26/02
Deadline 1240402
0OU-3-16 | RevisedDraftFS Dendline R»AHe2
OU-3-17 | Agency Comments on both Draft Geotechnical FS and OU-3 FS' Deadline 2/11/03
OU-3-18 | Draft-Final OU-3 FS + Navy response to comments Deadline 4/11/03
OU-3-19 | Final OU-3 FS Deadline 5/11/03
OU-3-20 | Draft Proposed Plan Deadline 6/11/03
OU-3-21 | Agency Comments Deadline 7/11/03
OU-3-22 | Draft Final PP + Response to Comments Deadline 9/11/03
OU-3-23 | Public Comments Near Term 11/11/03
OU-3-24 | Final PP Near Term 12/29/03
OU-3-25 | Draft ROD Near Term 11/26/03

Schedules/Last Updated 1/14/03




OPERABLE UNIT 3 (CONTINUED)

Item Document Type of Milestone | Milestone | Target
Number Date Date
OU-3-26 | Agency Comments Near Term 1/26/04
OU-3-27 | Draft Final ROD + Response to Comments Near Term 3/26/04
OU-3-28 | Final ROD Approval Near Term 4/26/04
OU-3-29 | RD - 30% Design Near Term 4/26/04
OU-3-30 | Agency Comments Near Term 6/11/04
OU-3-31 | RD - 90% (Pre-Final) Design + Response to Comments Near Term 7/26/04
OU-3-32 | Agency Comments Near Term 9/11/04
OU-3-33 | Final Design (A) + Response to Comments Near Term 10/26/04
OU-3-34 | Agency Comments Near Term 11/11/04
QU-3-35 | Final Design (B) Near Term 11/26/04
OU-3-36 | Draft RA Workplan Near Term 7/26/04
OU-3-37 | Agency Comments Near Term 9/26/04
OU-3-38 | Draft Final RA Workplan + Response to Comments Near Term 11/26/04
OU-3-39 | Final RA Workplan Near Term 12/26/04
OU-3-40 | Draft RA/LTMP/O&M Report Near Term 8/26/05
OU-3-41 | Agency Comments Near Term 10/26/05
OU-3-42 | Draft Final RA/LTMP/O&M Report + Response to Comments Out Ycar 12/26/05
OU-3-43 | Final RA/LTMP/O&M Report Out Ycar 1/26/06
OU-3 PROJECT END DATE 1/26/06

1 — The agencies will review the OU-3 FS and the Geotechnical FS concurrently, the Draft OU-3 FS and the Draft Geotechnical
FS will be combined into the the Draft Final OU-3 FS.

Notes:

Schedule reflects preparation of the remedial action workplan concurrently with the design

Milestones:

Deadline (current FY)
Near Term (FY + 1)
Near Term (FY + 2)
Out Year (FY + 3)

Schedules/Last Updated 1/14/03




OPERABLE UNIT 4A

Current Status: OU-4A consists of IR Site 2 (West Beach Landfill and Wetlands). Additional data collection is scheduled for Site 2.
Following the collection and analysis of this data, a revised draft RI report will be submitted. The RI report is scheduled to be submitted

in March 2005.

Item Document Type of Milestone Milestone Target
Number Date Date
OU-4A-1 DraftR1 Deadline 12404400
OU-4A-2 Agency-Conyments Deadline 340840+
OU4A3 E ed Times orData-Gan-Conti . ¥ -
Oou-4A-35 Ageney-Comments Deadline 9429404
U : DraftBinal OEW/G hical Gl zation Wosk Pl Deadli 2046
Response-to-Comments
OU-4A-8 Draft Action Memorandum (Site 2 - RAD) Secondary Document 5/01/03
OU-4A-9 Agency Comments Secondary Document 6/01/03
OU-4A-10 Navy Response to Comments Secondary Document 7/01/03
OU-4A-11 Draft Removal Action Workplan (Site 2 - RAD) Secondary Document 5/01/03
OU-4A-12 Agency Comments Secondary Document 7/01/03
OU-4A-13 Navy Response to Comments Secondary Document 8/01/03
OU-4A-14 Commence Removal Action (Site 2 — RAD) Secondary Document 9/01/03
OU-4A-15 Draft RI Workplan (Site 2) Secondary Document 10/01/03"
OU-4A-16 Agency Comments Secondary Document 12/01/03!
OU-4A-17 Draft Final RI Workplan + Navy response to comments (Site 2) Secondary Document 2/01/04
OU-4A-18 Final RI Workplan (Site 2) Secondary Document 3/01/04'
OU-4A-19 Revised Draft RI (Including OEW/Geotechnical Characterization Near Term 3/01/05"
and RAD)
OU-4A-20 Agency Comments Near Term 5/01/05'
OU-4A-21 Draft Final RI + Response to Comments Near Term 7/01/05"
OU-4A-22 | Final RI Near Term 8/01/05"
OU-4A-23 Draft OEW/Geotechnical Characterization Report Deadline 1/20/03
OU-4A-24 Agency Comments on Draft OEW/Geeotechnical Deadline 3/20/03
Characterization Report
OU-4A-25 | Draft Final OEW/Geotechnical Characterization + Response Deadline 5/1/03
to Comments
OU-4A-26 Final OEW/Geotechnical Characterization Report Deadline 6/2/03

Schedules/Last Updated 1/14/03




OPERABLE UNIT 4A (CONTINUED)

Item Document Type of Milestone Milestone Target

Number Date Date
OU-4A-27 Draft FS (including geotech characterization/recommendation) Near Term 8/01/05"
OU-4A-28 | Agency Comments Out Year 10/01/05"
OU-4A-29 Draft Final FS + Response to Comments Out Year 12/01/05"
OU-4A-30 | Final FS Out Year 1/02/06'
OU-4A-31 Draft Proposed Plan Out Year 1/02/06'
OU-4A-32 Agency Comments Out Year 3/01/06'
OU-4A-33 Draft Final PP + Response to Comments Out Year 5/01/06"
OU-4A-34 Public Comments Out Year 7/01/06'
OU-4A-35 | Final PP Out Year 7/15/06"
OU-4A-36 | Draft ROD Out Year 7/15/06'
OU-4A-37 | Agency Comments Out Year 9/15/06"
OU-4A-38 Draft Final ROD + Response to Comments Out Year 11/15/06"
OU-4A-39 Final ROD Approval Out Year 12/15/06"
OU-4A-40 | RD - 30% Design Out Year 12/15/06"
OU-4A-41 Agency Comments Out Year 2/01/07"
OU-4A-42 RD - 90% Design + Response to Comments Out Year 3/15/07"
OU-4A-43 Agency Comments Out Year 5/01/07"
OU-4A-44 RD - Final Design (A) + Response to Comments Out Year 6/15/07"
OU-4A-45 | Agency Comments Out Year 7/01/07
OU-4A-46 Final Design (B) Out Year 7/15/07*
QU-4A-47 | Draft RA Workplan Out Year 7/15/07"
OU-4A-48 Agency Comments Out Year 9/15/07"
0OU-4A-49 Draft Final RA Workplan + Response to Comments Out Year 11/15/07
OU-4A-50 Final RA Workplan/Begin RA Out Year 12/15/07*
OU-4A-51 Draft RA/LTMP/O&M Report Out Year 7/15/08"
OU-4A-52 Agency Comments Out Year 9/15/08"
OU-4A-53 Draft Final RA/LTMP/O&M Report + Response to Comments Out Year 11/15/08’
OU-4A-54 | Final RA/LTMP/O&M Report Out Year 12/15/08"

OU-4A - LANDFILL PROJECT END DATE 12/15/08

1 — Dates subject to change based on future funding availability

Milestones:

Deadline (current FY)
Near Term (FY + 1)
Near Term (FY + 2)
Out Year (FY + 3)

Schedules/Last Updated 1/14/03




OPERABLE UNIT 4B

Current Status: OU-4B consists of Sites 17 (Seaplane Lagoon) and 24 (Pier 1 and 2 Sediments).

Item Document Type of Milestone Milestone Target
Number Date Date
oGg-4B-2 Agency-Comments Beadline 4/36/0+
Respense-to-Comments
Og4B-5 CommeneceField-Sampling —_ 61440+
OU-4B-6 Draft RI for IR Site 17 (Seaplane Lagoon) Deadline 1/29/03
OU-4B-7 Agency Comments (Site 17) Deadline 3/29/03
OU-4B-8 Draft Final RI + Response to Comments Deadline 5/30/03
0OU-4B-9 Final RI Deadline 6/30/03
OU-4B-10 | Draft FS for IR Site 17 Near Term 11/24/03
OU-4B-11 Agency Comments (Site 17) Near Term 1/24/04
OU-4B-12 | Draft Final FS + Response to Comments Near Term 3/24/04
OU-4B-13 | Final FS (Site 17) Near Term 4/24/04
OU-4B-14 | Draft Proposed Plan (Site 17) Near Term 6/06/04
OU-4B-15 | Agency Comments Near Term 8/06/04
QU-4B-16 | Draft Final PP + Response to Comments (Site 17) Near Term 10/06/04
OU-4B-17 | Public Comments Near Term 12/06/04
OU-4B-18 | Draft ROD (Site 17) Near Term 1/06/05
OU-4B-19 | Agency Comments Near Term 3/06/05
QOU-4B-20 | Draft Final ROD + Response to Comments Near Term 5/06/05
OU-4B-21 Final ROD Approval (Site 17) Near Term 6/06/05
OU-4B-22 | RD - 30% Design (Site 17) Near Term 9/06/05
0OU-4B-23 Agency Comments Out Year 10/21/05
OU-4B-24 | RD - 90% Design + Response to Comments Out Year 12/06/05
OU-4B-25 | Agency Comments Out Year 1/21/06
OU-4B-26 | RD - Final Design (A) + Navy Response to Comments Out Year 3/06/06
OU-4B-27 | Agency Comments Out Year 3/21/06
OU-4B-28 | Final Design (B) (Site 17) Out Year 4/06/06
OU-4B-29 | Draft RA Workplan (Sitc 17) Out Ycar 12/06/05
OU-4B-30 | Agency Comments Out Year 2/06/06
OU-4B-31 Draft Final RA Workplan + Navy Response to Comments Out Year 4/06/06

Schedules/Last Updated 1/14/03




OPERABLE UNIT 4B (CONTINUED)

Item Document Type of Milestone Milestone Target
Number Date Date
OU-4B-32 | Final RA Workplan/Begin RA (Site 17) Out Year 5/06/06
OU-4B-33 | Draft RA Report (Site 17) Out Year 1/06/07
OU-4B-34 | Agency Comments Out Year 3/06/07
OU-4B-35 | Draft Final RA Report + Response to Comments Out Ycar 5/06/07
OU-4B-36 | Final RA Report (Site 17) Out Year 6/06/07
OU-4B-37 | Draft RI for IR Site 24 Near Term 6/24/04
OU-4B-38 | Agency Comments (Site 24) Near Term 8/24/04
OU-4B-39 | Draft Final RI + Response to Comments Near Term 10/24/04
OU-4B-40 | Final RI (Site 24) Near Term 11/24/04
OU-4B-41 Draft FS for IR Site 24 Near Term 5/15/05
OU-4B-42 | Agency Comments Near Term 7/15/05
OU-4B-43 | Draft Final FS + Response to Comments Near Term 9/15/05
OU-4B-44 | Final FS for IR Site 24 Out Year 10/15/05
OU-4B-45 | Draft Proposed Plan (Sitc 24) Out Year 12/30/05
OU-4B-46 | Agcncy Comments Out Year 2/28/06
OU-4B-47 | Draft Final PP + Response to Comments Out Ycar 4/30/06
OU-4B-48 | Public Comments Out Year 6/30/06
OU-4B-49 | Draft ROD (Site 24) Out Year 8/11/06
OU-4B-50 | Agency Comments Out Year 10/11/06
OU-4B-51 | Draft Final ROD + Response to Comments Out Year 12/11/06
OU-4B-52 | Final ROD Approval (Site 24) Out Year 1/11/07
OU-4B-53 | RD -30% Design (Site 24) Out Year 3/11/07
OU-4B-54 | Agency Comments Out Year 4/26/07
OU-4B-55 | RD - 90% Design + Response to Comments Out Year 6/11/07
OU-4B-56 | Agency Comments Out Year 7/26/07
OU-4B-57 | RD - Final Design (A) + Navy Response to Comments Out Year 9/11/07
OU-4B-58 | Agency Comments Out Ycar 9/25/07
OU-4B-59 | Final Design (B) (Site 24) Out Year 10/11/07
OU-4B-60 | Draft RA Workplan (Sitc 24) Out Ycar 6/11/07
OU-4B-61 Agency Comments Out Year 8/11/07
OU-4B-62 | Draft Final RA Workplan + Navy Response to Comments Out Year 10/11/07
OU-4B-63 | Final RA Workplan/Begin RA (Site 24) Out Yecar 11/11/07
QU-4B-64 | Draft RA/LTMP/O&M Report (Site 24) Out Year 7/11/08
OU-4B-65 | Agency Comments Out Year 9/11/08
OU-4B-66 | Draft Final RA/LTMP/O&M Report + Response to Out Year 11/11/08

Comments

Schedules/Last Updated 1/14/03




OPERABLE UNIT 4B (CONTINUED)

Item Document Type of Milestone Milestone Target
Number Date Date
OU-4B-67 Final RA/LTMP/O&M Report (Site 24) Out Year 12/11/08
12/11/08

OU-4B PROJECT END DATE

Milestones:

Deadline (current FY)
Near Term (FY + 1)
Near Term (FY + 2)
Out Year (FY + 3)

Schedules/Last Updated 1/14/03




OPERABLE UNIT 4C

Current Status: OU-4C consists of Sites 20 (Oakland Inner Harbor), the offshore portion of 28 (Todd Shipyard), and 29 (Skeet
Range). An Rl report is being prepared for Site 29 and will be submitted in January 2003.

Item Document Type of Milestone Milestone Target
Number Date Date
OU4C+ | Draft SkeetRange (IR-Site 29)-WorkPlan Deadline feis SVI4R8
U462 | Ageney-Commients Deadline &H5/01
OU-4C3 | Drafifinal SR Werkplan+NawyResponse-to-Comments Deadline 917403
OoUd4Cc4 | Einal SR Werkplen Deadline 16/61+0+
OU4CS | CemmeneeField-Sampling _— 16/03/0+
o437 Agency-Comments{Sites20-and 28 Deadline 3029404
OU-4C-9 | Draft Data Gap Sampling Workplan (Sites 20 and 28) Deadline 4/15/03'
OU-4C-10 | Agency Comments Deadline 6/15/03
OU-4C-11 | Comment Resolution Meeting | e 6/30/03
OU-4C-12 | Draft Final Data Gap Sampling Workplan + Response Deadline 8/15/03
to Comments
OU-4C-13 | Final Data Gap Sampling Workplan Deadline 9/15/03
OuU-4C-14 | Commence Field Work e 9/22/03
OU-4C-15 | Draft RI for IR Site 29 (Skeet Range) Deadline 1/29/03
OU-4C-16 | Agency Comments (Site 29) Deadline 3/29/03
OU-4C-17 | Draft Final RI + Response to Comments Deadline 5/30/03
OU-4C-18 | Final RI Deadline 6/30/03
OU-4C-19 | Draft FS for IR Site 29 Near Term 11/24/03
OU-4C-20 | Agency Comments (Site 29) Near Term 1/24/04
OU-4C-21 | Draft Final FS + Response to Comments Near Term 3/24/04
OU-4C-22 | Final FS (Site 29) Near Term 4/24/04
OU-4C-23 | Draft Proposed Plan (Site 29) Near Term 6/06/04
OU-4C-24 | Agency Comments Near Term 8/06/04
OU-4C-25 | Draft Final PP + Response to Comments (Site 29) Near Term 10/06/04
OU-4C-26 | Public Comments Near Term 12/06/04

Schedules/Last Updated 1/14/03




OPERABLE UNIT 4C (CONTINUED)

Item Document Type of Milestone Milestone Target
Number Date Date
OU-4C-27 | Draft ROD (Site 29) Near Term 1/06/05
OU-4C-28 | Agency Comments Near Term 3/06/05
OU-4C-29 | Draft Final ROD + Response to Comments Near Term 5/06/05
OU-4C-30 | Final ROD Approval (Site 29) Near Term 6/06/05
OU-4C-31 | RD -30% Design (Site 29) Near Term 9/06/05
OU-4C-32 | Agency Comments Out Year 10/21/05
OU-4C-33 | RD - 90% Design + Response to Comments Out Year 12/06/05
OU-4C-34 | Agency Comments Out Year 1/21/06
OU-4C-35 | RD - Final Design (A) + Navy Response to Comments Out Year 3/06/06
OU-4C-36 | Agency Comments Out Year 3/21/06
OU-4C-37 | Final Design (B) (Site 29) Out Year 4/06/06
OU-4C-38 | Draft RA Workplan (Site 29) Out Year 12/06/05
0OU-4C-39 | Agency Comments Out Year 2/06/06
OU-4C-40 | Draft Final RA Workplan + Navy Response to Comments Out Year 4/06/06
OU-4C-41 | Final RA Workplan/Begin RA (Site 29) Out Year 5/06/06
OU-4C-42 | Draft RA Report (Site 29) Out Year 1/06/07
OU-4C-43 | Agency Comments Out Year 3/06/07
OU-4C-44 | Draft Final RA Report + Response to Comments Out Year 5/06/07
OU-4C-45 | Final RA Report (Site 29) Out Year 6/06/07
OU-4C-46 | Draft RI for IR Sites 20 and 28 Near Term 6/24/04
OU-4C-47 | Agency Comments (Sites 20 and 28) Near Term 8/24/04
OU-4C-48 | Draft Final RI + Response to Comments Near Term 10/24/04
OU-4C-49 | Final RI (Sites 20 and 28) Near Term 11/24/04
OU-4C-50 | Draft FS for IR Sites 20 and 28 Near Term 5/15/05
OU-4C-51 | Agency Comments Near Term 7/15/05
OU-4C-52 | Draft Final FS + Response to Comments Near Term 9/15/05
OU-4C-53 | Final FS for Sites 20 and 28 Out Year 10/15/05
OU-4C-54 | Draft Proposced Plan (Sites 20 and 28) Out Year 12/30/05
0OU-4C-55 | Agency Comments Out Year 2/28/06
OU-4C-56 | Draft Final PP + Response to Comments Out Year 4/30/06
0OU-4C-57 | Public Comments Out Year 6/30/06
OU-4C-58 | Draft ROD (Sites 20 and 28) Out Year 8/11/06
OU-4C-59 | Agency Comments Out Year 10/11/06
OU-4C-60 | Draft Final ROD + Response to Comments Out Year 12/11/06
OU-4C-61 | Final ROD Approval (Sites 20 and 28) Out Year 1/11/07

Schedules/Last Updated 1/14/03




OPERABLE UNIT 4C (CONTINUED)

Item Document Type of Milestone Milestone Target
Number Date Date
OU-4C-62 | RD -30% Design (Sites 20 and 28) Out Year 3/11/07

OU-4C-63 | Agency Comments Out Year 4/26/07

OU-4C-64 | RD - 90% Design + Response to Comments Out Year 6/11/07

OU-4C-65 | Agency Comments Out Ycar 7/26/07

OU-4C-66 | RD - Final Design (A) + Navy Response to Comments Out Year 9/11/07

OU-4C-67 | Agency Comments Out Year 9/25/07

OU-4C-68 | Final Design (B) (Sites 20 and 28) Out Year 10/11/07

OU-4C-69 | Draft RA Workplan (Sites 20 and 28) Out Year 6/11/07

OU-4C-70 | Agency Comments Out Year 8/11/07

OU-4C-71 | Draft Final RA Workplan + Navy Response to Comments Out Year 10/11/07

OU-4C-72 | Final RA Workplan/Begin RA (Sites 20 and 28) Out Year 11/11/07

OU-4C-73 | Draft RA/LTMP/O&M Report (Sites 20 and 28) Out Year 7/11/08

0U-4C-74 | Agency Comments Out Year 9/11/08

OU-4C-75 | Draft Final RA/LTMP/O&M Report + Response to Out Year 11/11/08

Comments
OU-4C-76 | Final RA/LTMP/O&M Report (Sites 20 and 28) Out Year 12/11/08
OU-4C (Offshore Sites) PROJECT END DATE 12/11/08

1 - Dates will not be met based on delay of FY03 funding allocation. These dates will be revisited during the June 2003 SMP

update.

Milestones:

Deadline (current FY)
Near Term (FY + 1)
Near Term (FY + 2)
Out Year (FY + 3)

Schedules/Last Updated 1/14/03




OPERABLE UNIT 5

Current Status: OU-5 consists of Site 25 (Coast Guard Housing and Estuary Park). The Navy has completed a removal action for PAHs in
soil and has submitted the final RI report. Based on the decision to address groundwater bencath Site 25 with the groundwater beneath
Alameda Annex, two separate sets of documents will be submitted at Site 25, one for soil and one for groundwater. The draft RI/FS for
groundwater will be submitted in June 2003.

Item Document Type of Milestone | Milestone Target
Number Date Date
ouU-5-+ Draft- RI-Workplan Deadline 1940+
o2 Ageney-Comments Deadline 3419401
oU-5-4 Final-Rl-Werlplan+ Commence-Sampling Deadline 64940+
ou-5-5 Braft-Soil-RI Deadline 449462
OU-5-6 Agency-Comments Deadline 6119102
Oou-5-8 FinalR1 Dendline 12/02/02
OU-5-9 Draft Soil FS Deadline 6/30/03
OU-5-10 | Agency Review Deadline 8/30/03
OU-5-11 Draft Final Soil FS + Response to Comments Near Term 10/30/03
OU-5-12 | Final Soil FS Near Term 11/30/03
OU-5-13 Draft Soil Proposed Plan Near Term 11/30/03
OU-5-14 | Agency Comments Near Term 1/30/04
OU-5-15 Draft Final Soil PP + Response to Comments Near Term 3/30/04
QU-5-16 | Public Comment Period Near Term 5/30/04
OU-5-17 | Final Soil PP Near Term 6/30/04
OU-5-18 Draft Soil ROD Near Term 6/30/04
OU-5-19 | Agency Comments Near Term 8/30/04
OU-5-20 | Draft Final Soil ROD + Response to Comments Near Term 10/30/04
OU-5-21 Final Soil ROD Approval Near Term 11/30/04
OU-5-22 Prcliminary Soil Remedial Design Near Term 11/30/04
0OU-5-23 Agency Comments Near Term 12/30/04
OU-5-24 Final Soil Remedial Design + Response to Comments Near Term 1/15/05
OU-5-25 | Draft Soil RA Workplan Near Term 2/15/05
OU-5-26 | Agency Comments Near Term 4/15/05
OU-5-27 | Draft Final Soil RA Workplan + Responsc to Comments Near Term 6/15/05
OU-5-28 Final Soil RA Workplan/Start Remedial Action Near Term 7/15/05
OU-5-29 | Draft Soil RA Report Out Year 7/15/06
OU-5-30 Agency Comments Out Year 9/15/06
OU-5-31 Draft Final Soil RA Report + Responsc to Comments Out Year 11/15/06

Schedules/Last Updated 1/14/03




OPERABLE UNIT 5 (CONTINUED)

Item Document Type of Milestone | Milestone Target
Number Date Date
OU-5-32 | Final Soil RA Report Out Year 12/15/06
OU-5-33 | Draft Combined Annex/Point Groundwater RI/FS Deadline 6/30/03
OU-5-34 | Agency Comments Deadline 8/30/03
OU-5-35 | Draft Final Combined Annex/Point Groundwater RI/FS + Response Near Term 10/30/03
to Comments
OU-5-36 | Final Combined Annex/Point Groundwater RI/FS Near Term 11/30/03
OU-5-37 | Draft Combined Annex/Point Groundwater Proposed Plan Near Term 11/30/03
OU-5-38 Agency Comments Near Term 1/30/04
OuU-5-39 Draft Final Combined Anncx/Point Groundwater PP + Response to Near Term 2/30/04
Comments
OU-5-40 | Public Comment Period Near Term 4/30/04
0OU-5-41 Final Combined Annex/Point Groundwater PP Near Term 5/20/04
OU-5-42 | Draft Combined Annex/Point Groundwater ROD Near Term 5/20/04
OU-5-43 Agency Comments Near Term 7/20/04
OU-5-44 | Draft Final Combined Annex/Point Groundwater ROD + Response to Ncar Term 9/20/04
Comments
OU-5-45 | Final Combined Annex/Point Groundwater ROD Approval Near Term 10/20/04
OU-5-46 Preliminary Combined Annex/Point Groundwater Remedial Design Near Term 10/20/04
OU-5-47 | Agency Comments Near Term 11/20/04
0U-5-48 Final Combined Annex/Point Groundwater Remedial Design + Near Term 1/20/05
Response to Comments
OU-5-49 | Draft Combined Annex/Point Groundwater RA Workplan Near Term 3/20/05
OU-5-50 | Agency Comments Near Term 5/20/05
OU-5-51 Draft Final Combined Annex/Point Groundwater RA Workplan + Near Term 7/20/05
Response to Comments
OU-5-52 | Final Combined Annex/Point Groundwater RA Workplan/Start Near Term 8/20/05
Remedial Action
OU-5-53 Draft LTMP / Draft O&M Report Near Term 3/20/05
OU-5-54 | Agency Comments Near Term 5/20/05
OU-5-55 Draft Final LTMP / Draft Final O&M Report Near Term 7/20/05
OU-5-56 Final LTMP / Final O&M Report Near Term 8/20/05
0ouU-5-57 Draft Combined Annex/Point Groundwater RA Report Out Year 11/20/06

Schedules/Last Updated 1/14/03




OPERABLE UNIT 5 (CONTINUED)

Item Document Type of Milestone | Milestone Target
Number Date Date
OU-5-58 | Agency Comments Out Year 1/20/07
0OU-5-59 Draft Final Combined Annex/Point Groundwater RA Report + Out Year 3/20/07

Response to Comments
OU-5-60 | Final Combined Annex/Point Groundwater RA Report Out Year 4/20/07
OU-5 PROJECT END DATE 4/20/07

Milestones:

Deadline (current FY)
Near Term (FY + 1)
Near Term (FY + 2)
Out Year (FY + 3)

Schedules/Last Updated 1/14/03




OPERABLE UNIT 6

Current Status: OU-6 consists of Sites 26 (Western Hangar Zone), 27 (Dock Zone), and 28 (Todd Shipyard). RI
reports are scheduled for submittal in February 2003.

Item Document Type of Milestone | Milestone | Target
Number Date Date
ou-6-1 Draft RI-Werkplan/ESR/QAPP (Site-26) DPeadline 3/08/0+
oU-6-2 Agency-Comments Peadline 10/08/0+
(Site-26)
OU-6-6 Apency-Comments Deadhne 16/29/01
ou-6-7 Draft-Final RI-Workplan/HSP/QARP + Response-to-Comments Deadline 1242040+
(Site-28)
o610 | Apency-Conunents Beadline HAS5/01
(Site27)
OU-613 | CemmenceRieldSampling — 2415102
OU-6-14 | Draft RI (Site 26) Deadline 2/15/03
OU-6-15 | Agency Comments Deadline 4/15/03
OU-6-16 Draft Final RI + Navy Response to Comments Deadline 6/15/03
OuU-6-17 Final RI Deadline 7/15/03
OU-6-18 | Draft FS (Site 26) Deadline 8/15/03
OU-6-19 | Agency Review Near Term 10/15/03
OU-6-20 Draft Final FS + Navy Response to Comments Near Term 12/15/03
0OU-6-21 Final FS Near Term 1/15/04
OU-6-22 | Draft PP (Site 26) Near Term 1/15/04
OU-6-23 Agency Review Near Term 3/15/04
OU-6-24 Draft Final PP + Navy Response to Comments Near Term 5/15/04
OU-6-25 | Public Comments Near Term 7/15/04
OU-6-26 | Final PP Near Term 7/30/04
0ouU-6-27 Draft ROD (Site 26) Near Term 7/30/04

Schedules/Last Updated 1/14/03




OPERABLE UNIT 6 (CONTINUED)

Item Document Type of Milestone | Milestone | Target
Number Date Date
0OU-6-28 Agency Comments Near Term 9/30/04
OU-6-29 Draft Final ROD + Navy Response to Comments Near Term 11/30/04
OU-6-30 | Final ROD Approval Near Term 12/30/04
0OU-6-31 Preliminary Design (Site 26) Near Term 12/30/04
0OU-6-32 Agency Review Near Term 2/15/05
OU-6-33 Final Remedial Design + Navy Response to Comments Near Term 3/30/05
0uU-6-34 Agency Comments Near Term 4/15/05
0OU-6-35 Draft RA Workplan (Site 26) Near Term 5/15/05
OU-6-36 | Agency Comments Near Term 7/15/05
OU-6-37 Draft Final RA Workplan + Navy Responses Near Term 9/15/05
OU-6-38 Final RA Workplan + Commence Remedial Action Qut Year 10/15/05
0U-6-39 | Draft LTMP/O&M Report (Site 26) Near Term 5/15/05
OU-6-40 Agency Comments Near Term 7/15/05
OU-6-41 Draft Final LTMP/O&M Report + Response to Comments Near Term 9/15/05
OU-6-42 | Final LTMP/O&M Report Out Year 10/15/05
0OU-6-43 Draft RA Report (Site 26) Out Year 10/15/06
OU-6-44 Agency Comments Out Year 12/15/06
0OU-6-45 | Draft Final RA Report + Response to Comments Out Year 2/15/07
OU-6-46 Final RA Report Out Year 3/15/07
0OU-6-47 | Draft RI (Site 28) Deadline 2/15/03
OU-6-48 | Agency Comments Deadline 4/15/03
OU-6-49 Draft Final RI + Navy Response to Comments Deadline 6/15/03
OU-6-50 | Final RI" Deadline 7/15/03
OU-6-51 Draft KS (Site 28) Deadline 8/15/03
0OuU-6-52 Agency Review Near Term 10/15/03
OU-6-53 Draft Final FS + Navy Response to Comments Near Term 12/15/03
OU-6-54 | Final FS Near Term 1/15/04
0U-6-55 Draft PP (Site 28) Near Term 1/15/04
OU-6-56 Agency Review Near Term 3/15/04
OU-6-57 | Draft Final PP + Navy Responsc to Comments Near Term 5/15/04
OU-6-58 Public Comments Near Term 7/15/04
OU-6-59 Final PP Near Term 7/30/04
OU-6-60 Draft ROD (Site 28) Ncar Term 7/30/04

Schedules/Last Updated 1/14/03




OPERABLE UNIT 6 (CONTINUED)

Item Document Type of Milestone | Milestone | Target
Number Date Date
OU-6-61 Agency Comments Near Term 9/30/04
OU-6-62 Draft Final ROD + Navy Response to Comments Near Term 11/30/04
OU-6-63 Final ROD Approval Near Term 12/30/04
OU-6-64 Preliminary Design (Site 28) Near Term 12/30/04
OU-6-65 Agency Review Near Term 2/15/05
OU-6-60 Final Remedial Design + Navy Response to Comments Near Term 3/30/05
ouU-6-67 Agency Comments Near Term 4/15/05
OU-6-68 Draft RA Workplan (Site 28) Near Term 5/15/05
OU-6-69 Agency Comments Near Term 7/15/05
OU-6-70 Draft Final RA Workplan + Navy Responses Near Term 9/15/05
0uU-6-71 Final RA Workplan + Commence Remedial Action Out Year 10/15/05
OU-6-72 | Draft LTMP/O&M Report (Site 28) Near Term 5/15/05
0OU-6-73 Agency Comments Near Term 7/15/05
0U-6-74 Draft Final LTMP/O&M Report + Response to Comments Near Term 9/15/05
OU-6-75 Final LTMP/O&M Report Out Year 10/15/05
0OU-6-76 Draft RA Report (Site 28) Out Year 10/15/06
0ou-6-77 Agency Comments Out Yecar 12/15/06
OU-6-78 Draft Final RA Report + Response to Comments Out Year 2/15/07
OouU-6-79 Final RA Report Out Year 3/15/07
0OU-6-80 Draft RI (Site 27) Deadline 2/15/03}
OU-6-81 Agency Comments Deadline 4/15/03
OU-6-82 Draft Final RI + Navy Response to Comments Deadline 6/15/03
OU-6-83 | Final RI Deadline 7/15/03
OU-6-84 | Draft FS (Site 27) Deadline 8/15/03
OU-6-85 Agency Review Near Term 10/15/03
OU-6-86 Draft Final FS + Navy Response to Comments Near Term 12/15/03
OU-6-87 | Final FS Near Term 1/15/04
OU-6-88 Draft PP (Site 27) Near Term 1/15/04
OU-6-89 | Agency Review Near Term 3/15/04
QU-6-90 Draft Final PP + Navy Response to Comments Near Term 5/15/04
OU-6-91 Public Comments Near Term 7/15/04
OU-6-92 Final PP Near Term 7/30/04
0OU-6-93 Draft ROD (Site 27) Near Term 7/30/04

Schedules/Last Updated 1/14/03




OPERABLE UNIT 6 (CONTINUED)

Item Document Type of Milestone | Milestone | Target
Number Date Date
OU-6-94 Agency Comments Near Term 9/30/04
0U-6-95 Draft Final ROD + Navy Response to Comments Near Term 11/30/04
QU-6-96 | Final ROD Approval Near Term 12/30/04
0U-6-97 Preliminary Design (Site 27) Near Term 12/30/04
OU-6-98 Agency Review Near Term 2/15/05
0OU-6-99 Final Remedial Design + Navy Response to Comments Near Term 3/30/05
OU-6-100 | Agency Comments Near Term 4/15/05
OU-6-101 | Draft RA Workplan (Site 27) Near Term 5/15/05
OU-6-102 | Agency Comments Near Term 7/15/05
OU-6-103 | Draft Final RA Workplan + Navy Responses Near Term 9/15/05
OU-6-104 | Final RA Workplan + Commence Remedial Action Out Year 10/15/05
OU-6-105 | Draft LTMP/O&M Report (Site 27) Near Term 5/15/05
OU-6-106 | Agency Comments Near Term 7/15/05
QU-6-107 | Draft Final LTMP/O&M Report + Response to Comments Near Term 9/15/05
OU-6-108 | Final LTMP/O&M Report Out Year 10/15/05
OU-6-109 | Draft RA Report (Site 27) Out Year 10/15/06
0OU-6-110 | Agency Comments Out Year 12/15/06
OU-6-111 | Draft Final RA Report + Response to Comments Out Year 2/15/07
OU-6-112 | Final RA Report Out Year 3/15/07
OU-6 PROJECT END DATE 3/15/07

1 — Dates subject to change based on future funding availability.

Milestones:

Deadline (current FY)
Near Term (FY + 1)
Near Term (FY + 2)
Out Yecar (FY + 3)

Schedules/Last Updated 1/14/03




BASEWIDE ISSUES

Community Relations Plan: The Navy is in the procéss of preparing a community relations plan for Alameda Point.
This plan is intended to outline public participation activities to facilitate two-way communication between the BCT
and the adjacent community and other interested parties. At a minimum, the Navy, agencies, and community will
review and consider updating the Community Relations Plan once per year in conjunction with the review and update
of the Site Management Plan (June of each year).

Item Document Type of Milestone Milestone | Target
Number Date Date
CRP-2 Agency and Public Comments Deadline 03/03/03

CRP-3 Draft-Final Community Relations Plan Deadline 05/03/03

CRP-4 Final Community Relations Plan Deadline 06/02/03

CRP-5 Yearly Review of Community Relations Plan Near Term 06/30/04

CRP-6 Yearly Review of Community Relations Plan Near Term 06/30/05

CRP-7 Yecarly Review of Community Relations Plan Out Year 06/30/06

CRP-8 Yearly Review of Community Relations Plan Out Year 06/30/07

CRP-9 Yearly Review of Community Relations Plan Out Year 06/30/08

CRP PROJECT END DATE 12/15/08

Schedules/Last Updated 1/14/03




BASEWIDE ISSUES (CONTINUED)

PAH Investigation: The Navy has submitted a workplan for investigating PAHs across the installation and for
developing a background data set. Field work has been conducted. Four separate technical memoranda will be
prepared based on the information obtained during the PAH investigation. One technical memorandum will cover the
background investigation, and three separate site inspection reports will be prepared. Area 1 consists of EDC-3 and
PBC-1A. Area 2 consists of EDCs -5, 12, 17, and 21, and PBC-3. Area 3 consists of FED-1A.

Item Document Type of Milestone Milestone | Target
Number Date Date
PALLL Draft PAHL i cation Worl Pl Deadli

PAM-2 Ageney-and-Publie Comments Deadline

PAHS - Pield-Activiti _

PAH-6 DBraft PAH Background-Fechnical- Memorandum Secondary-Doeument 8423102
PAH-7 Draft Site Inspection Report (Area 1) Deadline 2/13/03

PAH-8 Agency and Public Comments Deadline 4/13/03

PAH-9 Draft Final PAH Investigation Report (Area 1) Deadline 6/13/03

PAH-10 Final PAH Investigation Report (Area 1) Deadline 7/13/03

PAH-11 Draft Site Inspection Report (Area 2) Deadline 2/20/03

PAH-12 Agency and Public Comments Deadline 3/20/03

PAH-13 Draft Final PAH Investigation Report (Area 2) Deadline 5/20/03

PAH-14 Final PAH Investigation Report (Area 2) Deadline 6/20/03

PAH-15 Draft Site Inspection Report (Area 3) Deadline 2/27/03

PAH-16 Agency and Public Comments Deadline 4/27/03

PAH-17 Draft Final PAH Investigation Report (Area 3) Deadline 6/27/03

PAH-18 Final PAH Investigation Report (Area 3) Deadline 7/27/03

PAH PROJECT END DATE 7/27/03

Schedules/Last Updated 1/14/03




BASEWIDE ISSUES (CONTINUED)

Basewide Groundwater (GW) Monitoring: The Navy has submitted a workplan for conducting groundwater
monitoring on selected wells across the installation. Groundwater monitoring is ongoing.

Item Document Type of Milestone Milestone | Target
Number Date Date
GWM-2 | Agency-and-Public Comments Deadline 10/214/62

GWM-3 Draft Final Groundwater Monitoring Work Plan Deadline 1/21/03

GWM-4 Final Groundwater Monitoring Work Plan Deadline 2/21/03

GWM PROJECT END DATE Ongoing

Water and Antenna Towers and Associated Lead-Impacted Soil: Lead contamination in soil and lead based paint
on water towers and an antenna tower at Parcels 79, 98, 105, 106, and 107 are not part of an operable unit or
installation restoration site at Alameda Point. The removal action is being completed under the CERCLA program.

Item Document Type of Milestone Milestone Target
Number Date Date

W2 Ageney-Comments Secondary-Dosument 3/05/01
W3 NavyResponse to-Comments Secondary Document 5/0540+
WE4 i : ; 98165106, Secondary Document 522402

07-Lead in Soil and Lead-Based Pai T
WS Ageney-Connnents Secondary-Document 62402
WHI-6 Navy-Response to-Comments Secendary Document 718102
W7 Bruft-Lead-Rernoval-Action WorkPlan Secondary-Doeurment 820/02
WS Ageney-Conmments Seeondary-Decument 1021462
WE-9 Navy-Response-to-Comments Secondary-Document H426402
W0 GCommenee-Removal-Action-at Pareels 79, 98,105 106,-and — 9/04/92
107

WT-11 Draft Soil Closeout Report Secondary Document 4/28/03
WT-12 Agency Comments Secondary Document 6/30/03
WT-13 Navy Response to Comments Secondary Document 7/30/03

Schedules/Last Updated 1/14/03




