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From: Commanding Officer, Engineering Field Activity, West, Naval Facilities Engineering
Command
To: Distribution

Subj: NAS ALAMEDA OPERABLE UNIT ONE THROUGH FOUR PROPOSED SCHEDULE

Encl: (1) Proposed Operable Unit One Through Operable Unit Four RI/FS/ROD Schedule for
NAS Alameda

Ref:  (a) Scheduling Meeting on June 11, 1997 between Mr. James Ricks and Ms
Anna-Marie Cook (U.S. EPA), Mr. Tom Lanphar (DTSC), and Ms.
Camille Garibaldi and Mr. Steve Edde (U.S. Navy).
(b) Letter from Ms. Anna-Marie Cook (U.S. EPA) dated June 24, 1997

1. Several comments were received in references (a) and (b). Resources, review times and overlap of
documents and operable units was discussed. Enclosure (1) reflects an effort on the Navy’s behalf to
accommodate those comments. Several changes made were:

Operable Units One and Three have a 45 calendar day review for draft RI/FS documents

Operable Units Two and Four have a 60 calendar day review for draft RI/FS documents

All Operable Units have a 60 calendar day review for draft RODs.

An “Input Meeting” has been included in the schedule. This meeting is planned prior to the

release of each major draft document to discuss the contents of the upcoming document.

e An “Output Meeting” has been included following the closure of the draft comment period
to discuss the comments of each major document.

¢ The RI for each subsequent Operable Unit will be released as the FS for the previous

Operable Unit moves out of the draft comment period.

2. Further delay in this schedule causes the Navy concerns regarding budget allocations, community
reuse plans and availability of BRAC funds.

3. A meeting has been scheduled July 14, 1997 at NAS Alameda, building one from 9:00-12:00.
Comments regarding this schedule would be appreciated on or before this date. Please call me at
415-244-2596, or FAX 415-244-2654 to confirm your availability for this date or if you have
questions or comments regarding this matter.

TERESA S. BERNHARD
By direction
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NAS Alameda (Attn: Steve Edde)

California Department of Toxic Substances Control (Attn: Tom Lanphar)
California Regional Water Quality Control Board (Attn: Lyn Suer)

U.S. Environmental Protection Agency (Attn: Anna-Marie Cook)
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0OU-1 Through OU-4 RIVFS/ROD Schedules

NAS Alameda D R A F T
(NO OVERLAP)
1997 1998 1999 2000
ID__| Task Name Durt. Start Finish __[M[J]J]A[s]o[N[D]J[FIM[A[m]4]s]A]s]O]N]|D J{J]als[o|N[p|J|F[M]AIM]4]d N[DlJ]F
1 |OU-1 Ri Report 101d 2/10/98 711198 . M :
2 |DrRlinput Mtg. 1d 1/9/98 1/9/98 L
3 | Draft OUA RI od 2110/98 2/10/98
4 Regulatory Review 33d 2/11/98 3/27/98
5 Incp Comments 30d 3/30/98 5/8/98
6 |DrRIOUtFS inMtg. | 1d 4/6/98 4/6/98
7 | DraftFinal OUARI | od 5/8/98 5/8/98
8 | Regulatory Review | 23d 5/11/98 6/11/98
9 Incp Comments 14d 6/12/98 7/1/98
10 |Final OU-1 RI od 711198 711198
11 |OU-1FS, PP, & ROD | 245d 7/2/198 6121199
12 | Draft OU-1FS od 711198 711/98
13 | Reg/Navy Review | 31d 712/98 8/14/98
14 Incp Comments 30d 8/17/98 9/28/98
17 | DrFS Out Mtg. 1d 8/24/98 8/24/98
18 | Draft Final OU-1 FS | 0d 9/28/98 9/28/98
19 | Reg/Navy Review 22d 9/29/98 10/28/98
20 |incp Comments 15d 10/29/98 11/18/98
21 | Final OU-1 FS od 11/48/98 11118198
22 |Draft PP od 11/18/198 11/18/98

Project: SAR45NO
Printed out: 7/8/97
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OU-1 Through OU'-4 RI/FS/ROD Schedules

NAS Alameda r m N
(NO OVERLAP) Loxoe
1997 1998 1999 2000
I8 __|Tesk Name Durt. Start Finish MlJiJ N[D[J|FIM]AIMISTY o[N[D{JIFIm]aIMII[J|AIs]OIN]D]S[FIMIA[M]d]d[A[S|O]N]IDIU]F
23 Regulatory Review 28d 11/19/98 1/4/98 : ‘ 5
24 |incp Comments 15d 1/5199 1125/99
25 |Dr PP Out Mtg. 1d 177199 1/7/99 ®
26 |Draft Final PP 0d 1/26/99 1/26/99 ® ?ﬁ 26
27 Public Mtg. 22d 1/27/99 2/25/99 i p
28 |Public Mtg-Extension | 22d 2/26/99 3/29/99 : : !
29 |Respnsv Summary 22d 3/30/99 4/28/99 {
30 |Final PP od 4/28/99 4/28/99
31 Draft OU-1 ROD 0d 2/4/99 2/4/99
32 Regulatory Review 44d 2/5/99 4/7/99
33 |incp Comments 15d 4/8/99 4/28/99
34 |Dr ROD Out Mtg. 1d 4/15/99 4/15/99
35 |DrFinal ROD od 4/28/99 4/28/99
36 Regulatory Review 22d 4/29/99 5/31/99
37 |incp Comments 15d 6/1/99 6/21/99
38 |Final OU-1 ROD od 6/21/99 6/21/199
39 | OU-3 RI Report 99d 8/17/98 1/8/99
40 | DrRI Input Mtg. 1d 7/16/98 7/16/98
41 Draft OU-3 Rl od 8/14/98 8/14/98
42 Regulatory Review 33d 8/18/98 10/2/98
Project: SAR45NO Task TR o ccc EMNRNNEN  Milestone @ Summary ﬁ
Printed out: 7/8/97
i Page 2 No Overlar




OU-1 Through OU-4 RI/FS/ROD Schedules

NAS Alameda
{(NO OVERLAP)
1997 1998 1999 2000
1D  |Task Name  Durt. Start Finish  (M{JlJ]A]s{oINIDlI[FIM]AIM]S] AMIJlJ]A]s]o[NID]UTF
43 |incp Comments 30d 10/6/98 11/13/98 : :
44 DrRI Out/FS In Mtg. 1d 10/12/98 10/12/98 ;
45 Draft Final OU-3Rt | o0d 11/13/98 11/13/98
46 Regulatory Review 21d 11/16/98 12/16/98
47 Incp Ct.)mments 14d 12/17/98 1/8/99
48 {Final OU-3 RI od 1/8/99 1/8/99
43 |OU-3FS, PP, &8 ROD | 245d 1111199 12/28/99
50 Draft OU-3 FS od 1/8/99 1/8/99
51 Reg/Navy Review 31d 1/11/99 2/22/99 E i
52 |Incp Comments 30d 2/23/99 4/5/99 |
53 |DrFS Out Mtg. 1d 3/2/189 3/2/99
54 | DraftFinal OU-3FS | 0Od 4/5/99 415/99
55 Reg/Navy Review 22d 4/6/99 5/5/99
56 |Incp Comments 15d 5/6/99 5/26/99
57 | Final OU-3FS od 5/26/99 5/26/99
58 |Draft PP 0d 5/26/99 5126199
59 Regutatory Review 28d 5/27/99 717199
60 |Incp Comments 15d 718199 7/28/99
61 Dr PP Out Mtg. id 7112199 7112199
62 |Draft Final PP 0od 7129199 7/29/99
g:j‘gfec: ;’:‘i‘;’gg? Task IR o occc BREMMMNENEN  Miestone @
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OU-1 Through OU-4 RI/FS/ROD Schedules

NAS Alameda

(NO OVERLAP)
1897 1998 2000
ID | Task Name Durt, Stert Finish MiJlJ]AIS|OINID]JIFIMIAIMIJIY midlJ NID[J[F
63 Public Mtg. 22d 7/30/99 8/30/99 i !
64 | Public Mtg-Extension | 22d 8/31/99 9/30/99
65 |Respnsv Summary 22d 10/1/99 14/1/99
66 |Final PP 0d 14/1/99 14/4/199
67 |Draft OU-3 ROD od 8/9/99 8/9/99
68 Regulatory Review 44d 8/10/99 10/11/89
69 |Incp Comments 15d 10/12/99 11/1/99
70 |Dr ROD Out Mtg. 1d 10/19/99 10/19/99 :
71 Dr Final ROD 0d 111199 11/1/99
72 Regulatory Review 22d 11/2/99 12/3/99 '
73  |lncp Comments 15d 12/6/99 12/28/99 ‘
74 |Final OU-3 ROD od 12/28/98 12/28/99
75 jOU-2 Rl Report 110d 2/23/99 7/28/99
76 | DrRI input Mtg. 1d 1/22/99 1/22/99
77 Draft OU-2 Ri od 2122199 2/22/99
78 Regulatory Review 44d 2/24/99 4/26/99
79 |incp Comments 30d 4/27/99 6/8/99
80 |DrRI Out/FS in Mtg. 1d 5/4/99 5/4/99
81 Draft Final OU-2Rl | 0d 6/8199 6/8/99
82 Regulatory Review 21d 6/9/99 7/8/99
Project: SAR4SNO Task RN e MR  Milestone @
Printed out: 7/8/97
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OU-1 Through OU-4 RI/FS/ROD Schedules
NAS Alameda - = - -
(NO OVERLAP) b

ID | Task Name Durt, Start Finish M :9947 AlsloINID]JIFIMIATM Tlgg.f Als|oiN[D]J
83 |incp Comments 14d 7/9/99 7/28/99 i
84 |Final OU-2RI 0d 7/28/99 7128199
85 |jOU-2FS, PP, & ROD | 258d 7129199 8/4/00
86 Draft OU-2 FS od 7128/99 7/28/99
87 Reg/Navy Review 45d 7/29/99 9/30/99
88 |incp Comments 30d 10/1/99 11/11/99
89 |DrFS Out Mtg. 1d 10/8/99 10/8/99
90 Dratt Final OU-2 F§ 0d 11/11/99 14/111/99
91 Reg/Navy Review 22d 11/12/99 12/15/99
92 incp Comments 15d 12/16/99 1/10/00
93 | Final OU-2 FS od 1/10/00 1/10/00
94 |Draft PP od 1/10/00 1/10/00
95 Regulatory Review 28d 1/11/00 2/17/00
96 |Incp Comments 15d 2/18/00 3/9/00
97 |Dr PP Out Mtg. 1d 2/22/00 2/22/00
98 |Draft Final PP od 3/10/00 3/10/00
99 Public Mtg. 22d 3/13/00 4/11/00
100 | Public Mtg-Extension | 22d 4/12/00 5/11/00
101 ] Respnsv Summary 22d 5/12/00 6/13/00
102 |Final QU-2 PP 0d 6/43/00 6/13/00
Project: SAR“SNO Task EENERES . DEEMERMRENE  Micstone @
Printed out: 7/8/97
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OU-1 Through OU-4 RVFS/ROD Schedules

NAS Alameda B R A F T
{NO OVERLAP)

1997 1998 1899 2000
ID__|Tagk Name Dutt, Start Finish MlJidlalsjo[N|ofdriMIaIMIdTI[A[S[OIN[O]J[FIm]aIM{J{JIAIS|OIN[D]J[FIMIAIMIVII[A]S8[OINID]V]F
103 |Draft OU-2 ROD od 3/21/00 3/21/00 f : | @ Izﬂé | :
104 | Regulatory Review | 44d 3/22/00 5/22/00 j | -
105 {lncp Comments 16d 5/23/00 6/13/00 ‘ |
106 |Dr ROD Out Mtg. 1d 5/31/00 5/31/00 @ i3t
407 |Dr Finat ROD 0d 6/13/00 6/13/00 |
108 | Regulatory Review 22d 6/14/00 7/14/00
109 |incp Comments 15d 7/17/00 8/4/00
110 |Final OU-2 ROD 0d 8/4/00 8/4/00
111 | OU-4 R! Report 108d 10/1/99 317100
112 | DrRI Input Mitg. 1d 8/31/99 8/31/99
113 Draft OU4 Ri 0d 9/30/99 9/30/99
114 Regulatory Review 42d 10/4/99 12/2/99
115 [lIncp Comments 30d 12/3/99 1/18/00
116 |DrRI Out/FS In Mtg. 1d 12/10/99 12/10/99
117 Draft Final OU-4 R! 0d 1/18/00 1/18/00
118 Regulatory Review 21d 1/19/00 2/16/00
119 [incp Comments 14d 2/17/00 3/7/00
120 |Final OU4 RI 0d 3/7/00 3/7/00
121 |OU4FS, PP, & ROD | 260d 3/8/00 3/15101
122 Draft QU4 FS od 3/7/100 317100
z::z;ﬁ;?iﬁg? Task PR o occ MMM Milestone @
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OU-1 Through OU-4 RI/FS/ROD Schedules

NAS Alameda zﬁ'h' P F’ m 'E?
(NO OVERLAP) N
1997 1998 1999
1D [ Task Name Durt. Start Finish MiJlJjAIs]OINIDIJIFIMIAIMIJTSA]S]OIN[DTI[FM]AIMIJ[J[A]S[O[N[D] Y
123 Reg/Navy Review 46d 3/8/00 5/10/00
124 |incp Comments 30d 5/11/00 6/22/00
125 | DrFS Out Mtg. 1d 5/18/00 5/18/00
126 | DraftFinal OU4FS | 0d 6/22/00 6/22/00
127 | Reg/Navy Review 22d 6/23/00 7125100
128 |incp Comments 15d 7/26/00 8/15/00
129 | Final OU4 FS od 8/15/00 8/15/00
130 | Draft PP od 8/15/00 8/15/00
131 Regulatory Review 28d 8/16/00 9/25/00
132 }Incp Comments 15d 9/26/00 10/16/00
133 | Dr PP Out Mtg. 1d 9/28/00 9/28/00
134 |Draft Final PP od 10/17/00 10/17/00
135 | Public Mtg. 22d 10/18/00 11/16/00
136 [ Public Mtg-Extension | 22d 14/17/00 12/20/00
137 |Respnsv Summary 22d 12/21/00 1/23/01
138 |Final OU-4 PP od 1123101 1/23/01
133 |Draft OU-4 ROD od 10/27100 10/27/00
140 | Regulatory Review 43d 10/30/00 1/2/01
141  |Incp Comments 15d 113101 1/23/01
142 {Dr ROD Out Mtg. 1d 1/10/01 1/10/01
F
| Z:ﬁfé;i‘:'?}gg? Task I 5o DB Milestone @ Summary ﬁ
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OU-1 Through OU-4 RI/FS/ROD Schedules

NAS Alameda
(NO OVERLAP)
1097 1998 1999 2000
10 [Task Name Burt, Start rinsh __ IMJTJTATs Jo[N[B[J[FIM[AIM]ITY J[JJals]oIn[old[FIM[aImM[ITa]Aa]SIOINIDIJTF]
743 |Dr Final ROD od 1123101 1123101 et et A
i

144 | Regufatory Review 22d 1/24/01 2/22/01 i 3‘
145 |incp Comments 15d 2/23/01 3/15/01 i
146 |Final OU-4 ROD od 3/115/04 3/115/01
Project: SAR45NQ Task R Progress FINNNENNENEEE Miestone @ Summary ﬁ

Printed out: 7/8/97
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