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Introduction

This Contractor Quality Control Plan (CQCP) has been prepared to describe those QC
actions which will be implemented during the construction, operation and maintenance of
a Temporary Storage and Treatment Area (TSTA) for Delivery Order No. 0043.

The CQCP will be used in conjunction with the Program Contractor Quality Control Plan

(PCQCP), Revision 1, and Standard Quality Procedures (SQP)/Standard Operating
Procedures (SOP), Revision 0, as applicable and described below:

Contractor Quality Control Program Plan

Section 0.0 - Policy Statement; Applicable in its entirety
Section 1.0 - Introduction; Applicable in its entirety

Section 2.0 - Organization and Responsibilities; Applicable with the following:

add: 2.2.8 Project Superintendent
The Project Superintendent reports to the Project Manager and is responsible
for the daily supervision of the field work and directing of field crews.
He/she will also provide oversight of subcontractors and their daily activities,
coordinate construction remediation activities and schedules with the ROICC
and CQC Manager, and prepare daily contractor production reports.
Section 3.0 - Quality Control Management; Applicable with the following:
delete subsections 3.4 in its entirety
Section 4.0 - Document Control and Records Management; Applicable in its entirety
Section 5.0 - Instructions, Procedures and Drawings; Applicable in its entirety
Section 6.0 - Procurement; Applicable in its entirety
Section 7.0 - Inspections; Applicable with the following modifications:

delete subsection 7.3 in its entirety

Section 8.0 - Calibration and Maintenance of Measuring and Test Equipment; Applicable
in its entirety

Section 9.0 - Test Control; Applicable in its entirety

M2/10-31-95/WESTDIV/PLANS/CQCPLNC.043 1



Section 10.0 - Non-conformance Control and Corrective Actions; Applicable in its entirety

Section 11.0 - Change Control; Applicable in its entirety

Section 12.0 - Audits and Surveillance; Applicable with the following modification:

delete subsections 12.1 through 12.8 entirety

Standard Quality Procedures

The following Standard Quality Procedures (SQP) have been determined to be applicable:

SQP-1.1
SQP-3.1
SQP-4.1
SQP-4.2
SQP-5.1
SQP-7.1
SQP-8.2
SQP-10.1
SQP-10.2
SQP-10.3
SQP-11.1
SQP-12.3
SQP-13.1

Standard Operating Procedures

Contractor Quality Control Program

Project Self Assessment

Document Control

Records Management

Preparation, Revision and Approval of Plans and Procedures
Quality Inspections and Inspection Records

Calibration and Maintenance of Measuring and Test Equipment
Non-conformance Control

Corrective Action

Stop Work Order

Field Work Variance/Request For Information

Quality Surveillance

Coordination of Subcontracted Analytical Laboratories

The following Standard Operating Procedures (SOP) have been determined to be

applicable:

SOP-10.1
SOP-12.1

Soil Organic Vapor Sampling
Soil Stockpiling
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TEMPORARY STORAGE AND TREATMENT AREA
NAVAL AIR STATION ALAMEDA
ALAMEDA, CALIFORNIA

DELIVERY ORDER 0043

CQC MANAGER
LETTER OF DESIGNATION

October 2, 1995

Mr. Mike Uchida:

This letter will serve to assign you as IT Corporation’s site CQC Manager for the above
captioned delivery order. In the role of CQC Manager, you have the responsibilities and
authorities designated in Section 2.1.3 of the Contractor Quality Control Program Plan,
Revision 0. Additionally, you will also have Stop Work authority and will exercise this
authority consistent with the CQC Program Plan, Section 10.4 and SQP-10.3. You are
granted the authority to approve submittals which have been designated as government
information and certified by qualified submittal reviewers as identified on the CQC
Organization Chart for this delivery order. Additionally, your authority includes assuring
the quality of the work, and as necessary, directing the removal and/or replacement of
nonconforming materials or work. In this capacity, you will report directly to me and will
administer the established requirements of the delivery order CQC Plan.

[f you have any questions or require additional information, please contact me at (510) 372-
9100.

Sincerely,
IT CORPORATION

Robert Swatek
CQC Program Manager

cc: Lou Stout
Valerie Crooks
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TEMPORARY STORAGE AND TREATMENT AREA
NAVAL AIR STATION ALAMEDA
ALAMEDA, CALIFORNIA

DELIVERY ORDER 0043

ALT-CQC MANAGER
LETTER OF DESIGNATION

October 2, 1995

Mr. Dan Brennan:

This letter will serve to assign you as IT Corporation’s alternate site CQC Manager for the
above captioned delivery order. In the case where the designated CQC Manager, Mr. Mike
Uchida, is unable to perform the CQC Manager’s duties, you will serve in that capacity.
In this role, you will have the responsibilities and authorities designated in Section 2.1.3
of the Contractor Quality Control Program Plan, Revision 0. Additionally, you will also
have Stop Work authority and will exercise this authority consistent with the CQC Program
Plan, Section 10.4 and SQP-10.3. You are granted the authority to approve submittals
which have been designated as government information and certified by qualified submittal
reviewers as identified on the CQC Organization Chart for this delivery order.
Additionally, your authority includes ensuring the quality of the work, and directing the
removal and/or replacement of nonconforming materials or work. You will be authorized
to act as an alternate for 14 consecutive working days or 30 nonconsecutive working days
at a maximum. In the case where it is believed that these time periods will be exceeded,
you must notify me so that I may arrange with EFA-West and the ROICC to have this
position replaced. You will report directly to me and will administer the established
requirements of the delivery order CQC Plan.

[f you have any questions or require additional information, please contact me at (510) 372-
9100.

Sincerely,
IT CORPORATION

th W. Swatek

CQC Program Manager

cc: Louis Stout
Valerie Crooks
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ALAMEDA, CALIFORNIA

DELIVERY ORDER #0043

(

TEMPORARY STORAGE AND TREATMENT AREA
NAVAL AIR STATION ALAMEDA

DEFINABLE FEATURES OF WORK MATRIX

Spec. Para. Prep Initial Followup
Section No. Feature of Work Remarks
Req Date Req Date Req

Work Underground Utility Locating X X X
Plan )

Work Soil Containment Cell X X X
Plan Constructing

Work Fence Installing X X X
Plan

Work Facility Operation & X X X
Plan Maintenance
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TESTING PLAN AND LOG

CONTRACT NO. N62474-93-D-2151 PROJECT TITLE AND LOCATION CONTRACTOR

DELIVERY ORDER 043 Temporary Storage and Treatment Area IT Corporation
Naval Air Station Alameda

SPECIFICA- TEST TEST ACCREDITED/ | SAM- LOCATION | FREQUEN- DATE DATE REMARKS

TION PROCEDURE NAME APPROVED PLED BY | OF TEST (o) ¢ COMPLETE | FORWARDED

SECTION LAB ON OFF TO

AND YES NO SITE CONTR. OFF

PARAGRAPH SITE
NUMBER
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SUBMITTAL REGISTER

CONTRACT NO.
N62474-93-D-
2151

D.O. No. 0043

k TLE AND LOCATION

Temporary Storage and Treatment Area, NAS Alameda, Alameda, California

CONTRACTOR

iT Corporation

SPECIFICATION
SECTION
Basic Contract

CLASSI- CONTRACTOR CONTRACTOR GOVERNMENT
TYPE OF SUBMITTAL FICATION SCHEDULE DATES ACTION ACTION
| Cc
N E |
S S R N G
T| S| T T F 0]
D(R|C|A | O VA R
RIU[H| T|R|F{S]R]|R EP E
A|C|E|E|E|I|[A] E|M R P Vv
W|T|D{M|P|C|M| C|A N R I
D| I IfUEJO/A]P] O!T O|{MO]E
A|INJO|JL|N|R|T|L|R|I N|EV | W SUBMIT
TRANS- SPECIFICATION TIG|N|E|T|T|{E]J]E] D{OL|NE E APPROVAL | MATERIAL TO
MITTAL | ITEM PARAGRAPH DESCRIPTION OF A|S|S|S|SsS|{S|{S|{S|{S|NY|TD R NEEDED NEEDED ) GOVERN-
NO. NO. NO. ITEM SUBMITTED SUBMIT BY BY CODE | DATE MENT CODE DATE REMARKS®"
a b c d e flg|{h|i|jlk]!]lml!n o] p q r ] t u v w X y
001 2.1/6.145 As-Build Record- Drwg. X X Submit upon
completion of D.O.
002 2.1/6.14.5 As-Built Record - Material X X Submit upon
completion of D.O.
003 322 Site Health & Safety Plan X X Submit 15 days after
D.O. award
004 431 Environmental Protection Report X X Submit 14 days after
meeting
005 431 Environmental Conditions Report X X Submit 15 days after
D.0O. award
006 5.5.1 CMS Status Report X X Submit monthly
007 551 CMS Required Sorts X X Submit monthly
008 6.3.1.1 CQC Plan Addenda X X Submit 15 days after
D.O. award
009 6.4 CQC Meeting Minutes X X Submit 2 days after
each meeting
010 6.4/6.144 Non Compliance Checkoff List X X Initial - 30 days after
mobJ/Subsequent - monthly
on 6.4 Test Result Summary X X Submit monthly
012 6.4/6.14.2 CQC Daily Report X X Submit daily/Submit weekly
for non-work periods
013 7.3.1 Submittal Status Log X X Submit 15 days after
D.O.
014 495 Manifests X X Government Signs
015 541 Work Plan X Submit Prior to Work
016 6.4/6.14.3 Testing Plan and Log X X Submit Monthly
017 6.13.2 Invoice Certification X X Submit with Invoice
[ 018 6.13.3 QC Completion Certification X X Submit upon
Completion B

’ﬁays are based on Iweﬁay WOTK WeeK.
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SUBMITTAL REGISTER

CONTRACT NO.
N62474-93-D-
2151

D.O. No. 0043

TITLE AND LOCATION

Temporary Storage and Treatment Area, NAS Alameda, Alameda, California

CONTRACTOR

IT Corporation

SPECIFICATION
SECTION
Basic Contract

CLASSI- CONTRACTOR CONTRACTOR GOVERNMENT
TYPE OF SUBMITTAL FICATION SCHEDULE DATES ACTION ACTION
I C
N E |
S S R N G
TS| T T F 6]
DIR|C|A | O vV A R
R{U|H|[T|R]F]|S R |[R EP E
A|{C|E|E|E 1 A E M RP \
Wi T DI M|P|C|M ClA N R l
D [ IJU|E|JO}JA]|P O|TO|MO E
A|IN|OJL|N|R|T|L R|I N EV w SUBMIT
TRANS- SPECIFICATION T G|INJE|[T|T)|E|E D|O L|NE E APPROVAL MATERIAL TO
MITTAL ITEM PARAGRAPH DESCRIPTION OF A|S|S|S8|S8S|S8|S|S S{NY|[TD R NEEDED NEEDED GOVERN-
NO. NO. NO. ITEM SUBMITTED SUBMIT BY BY CODE | DATE MENT CODE | DATE REMARKS™
a b c d e| flglh| i jlk] 1| m|n o P q r s t u v w X y
019 NA 20 Mil HDPE Liner Data X X
020 NA HDPE Liner Adhesive Data X X
021 NA Prefabricated Concrete Sump Data X X
022 NA Sump Pump Data X X X Warranty
023 N/A Bedding Sand-Analytical Data X X X
024 N/A Electrical Sketch-connection from X X X
panel to sump pump
025 NA 5000 Gal Tank X X Warranty if available
026 N/A Preconstruction inspection Report Submit 30 days after
X X analytical data
received.
027 N/A Closure Inspection Report X X Submit 45 days after
) removal of stockpile
materials.

MDays are based on five-day work week.
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