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20 March 1990 c' ':

Mr. Herb Padro _ .
Contracting Officer, Code 0213 ._-

Naval Facilities Engineering Command _
Southwest Division _.:. ; ._
1220 Pacific Highway _ '
San Diego, CA 92132-5190

SUBJECT: Contract N68711-89-D-9296
Navy CLEAN - Southwest Division
Contract Task Order #0018 Revised Implementation Plan
Marine Corps Air Station, El Toro, Santa Ana, California

Dear Mr. Padro:

Enclosed please find the Jacobs Revised Implementation Plan (IP) for development of a
comprehensive Remedial Investigation/Feasibility Study (RI/FS) Work Plan for the Marine Corps
Air Station, El Toro, Santa Ana, California. This Revised IP was prepared in response to
Modification #02 (27 February 1990) to the referenced CTO. The basic content of Modification
#02 requires that the off-station investigation be added to the on-station RI/FS.

We have developed the enclosed schedule and cost estimates based upon the SOW and
schedule of submittals as specified in both the original CTO and Modification #02, as well as
recent discussions with the RPM. Despite delays of up to 14 days for some interim deliverables
as a result of the significant amount of additional information and review necessary to
accommodate the off-station investigation, the ultimate delivery date for the Final RI/FSWork Plan
remains essentially unchanged from that which was approved inthe 7 February 1990 IP. We plan
to submit the preliminary draft documents for each task (except Task I which is a DraftSummary
Report and Task 7 which is an Administrative File) as follows:

Task 1 - Summary Report .................... 9 April 90
Task 2 - RI/FS Work Plan ..................... 1 June 90
Task 3 - Sampling and Analysis Plan ............ 7 June 90
Task 4 - Health and Safety Plan ................ 1 June 90
Task 5 - Revised Community Relations Plan .... 21 August 90
Task 6 - Site Management Plan ................. I May 90
Task 7 - Administrative File .................. 22 June 90

Asdiscussed above, the essence of Modification #02 is the addition of the off-station investigation
to the SOW. The following discussions present a summary, on a task-by-task basis, of the impact
upon each task as a result of Modification #02.
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Implementation Plan

The approved IP authorizes a budget of 169 man-hours and $12,154 for the preparation of the
IP. Modification #02 requires the revision of the IP to account for the off-station investigation.
This revision will require an additional 44 man-hours and $3,835 which will cover the extra effort
of the PjM and his cost and schedule support to revise and resubmit the plan.

Record Review

The approved IP authorizes a budget of 179 man-hours and $11,426 for summarizing the current
situation, identifying data deficiencies, and facilitating the development of the RI/FS Work Plan for
the on-station investigation. The deliverable will describe the work undertaken to-date onsite with
respect to the IRPand RI/FS program.

A significantly larger amount of information exists relative to the off-station investigation and
although it was intended that this information would be reviewed and summarized, the level of
review must be increased to accommodate drafting an RI/FS Work Plan for both on- and
off-station. Approximately 80 percent of the available information is specific to the off-station
investigations to-date. An additional 147 man-hours and $15,495 will be required to perform this
extra work.

With respect to schedule, the Draft Summary report will be delayed 2 weeks as a result of
Modification #02 and delivered to the Navy on 9 April 1990.

RI/FS Work Plan

The approved IP authorizes a budget of 601 man-hours and $36,469 for the development of an
RI/FSWork Plan to address the on-station issues. Modification #02 requires the inclusion of the
off-station investigation in the RI/FS. It also further specifies that all RCRA corrective action sites
be included in the RI/FS.

Modification #02 most significantly impacts the Records Review and the Sampling and Analysis
Plan. It will, however, have a minimal impact upon the RI/FS Work Plan in terms of addressing
additional sites. It is estimated that an additional 54 man-hours and $1,228 will be necessary to
accommodate Modification #02.

The PreliminaryDraft RI/FS Work Plan will be delayed 1 week until I June 1990, however, Jacobs
intends to conserve time during the reviewand revision phases. Thus, the Final RI/FS Work Plan
will be submitted by 21 September 1990 which is only 4 days later than approved in the
7 February 1990 IP.

Sampling and Analysis Plan

The approved IP authorizes 517 man-hours and $30,819 for the preparation of the Field Sampling
Plan and the QAPP. Jacobs will be able to accommodate Modification #02 without any additional
man-hours or $ for the QAPP. The Field Sampling Plan, however, will require an additional
270 man-hours and $23,262 because of the significant impact resulting from adding the off-station
investigation to the SOW. Extra effort is required across the board for issues such as data
deficiencies, geology, more sites, and significant extra information to digest.
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The Preliminary Draft Sampling and Analysis Plan will be delivered to the Navy on 7 June 1990,
which is 2 weeks later than currently approved. However, as is the case with the Work Plan, time
will be conserved during the review and revision phases and the Final SAP is scheduled to be
submitted by 21 September 1990 which is 4 days later than specified in the 7 February 1990 IP.
The FSP and the QAPP will be separate deliverables beyond the RI/FS Work Plan.

Site Management Plan

The current authorized budget for the preparation of a Site Management Plan is 246 man-hours
and $15,735. The SMP is to provide an overview of and organize the approach to the RI/FS. It
is expected that an additional 16 man-hours and $1,361 will be sufficient to address
Modification #02. The Preliminary Draft SMP will be submitted I week later than currently
approved which would be on 1 May 1990.

Remaining Tasks

Jacobs estimates that we will be able to accommodate Modification #02 without additional man-
hours or $ for:

Monthly reporting or meetings
Health and safety plan
Revised community relations plan
Administrative File
Project closeout

Conclusion

Modification #02 authorizes Jacobs to begin all work associated with adding the off-station
investigation to the RI/FS pending the revision and approval of the IP. To cover these additional
efforts, Modification #02 adds $23,927 to the $167,548 authorized in the 7 February 1990 IP
raisingthe authorized CTOfunding to $191,475. The additional $23,927 equates to approximately
320 additional man-hours which would raise the man-hour ceiling to 2,669.

Jacobs' estimates that, to accommodate Modification #02, it will require an additional $47,084 (as
compared to the $23,927 provided in Modification #02) and 531 additional man-hours (as
compared to the Modification #02 estimate of 320). The new authorized total budget required
to execute the full extent of the revised SOW is estimated to be 2,880 man-hours and $214,632.
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Please contact Phil Stassi to set up any meetings to discuss the enclosures. We are available
to meet with you at your convenience and discuss any of the specifics enclosed.

Sincerely,

Philip J. $tassi Edward J. Rogan
CLEAN Program Manager CTO #0018 Project Manager

LAN1P2/O20.51/90/ERC
Enclosures

cc: File - Chron
File - CTO Notebook
File - PAS
File - PMO
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oPEN PLAN CLEAN PAGE: 1

_,_D"OTt ACTES ACTIVITY LISTING by ACTIVITY NUMBER REPORT DATE:19MAR90

80JECT: CTO018 RI/FS WORK PLAN - MOAS EL TORO , CA TIME NOW_01NOV89

........................ . .................................................................................................. _.......

REM ORIG EARLY EARLY LATE LATE TOTAL

ACTIVITY DUR DUR DESCRIPTION CODE i CODE 2 START FINISH START FINISH FLOAT

................. ..................... . ............................................................................. ...............

010000 i I CTO RECEIPT 010 29NOV89 29NOV89 29NOV89 29NOV89 0

010001 26 26 PEr,PARE IMPLEMENTATION PLAN 010 30NOV89 04JANS0 30NOV89 04JANS0 0

010002 3 3 IP INTERNAL REVIEW & COMMENT 010 05JANS0 09JANS0 05JAN90 09JANS0 0

010003 i i ISSUE IMPLE24ENTATION PLAN TO 010 10JANS0 10JAN90 10JAN90 10JANS0 0

NAVY

010004 32 32 NAVY REVIEW AND APPROVAL OF IP 010 11JANS0 23FEB90 llJAN90 23FEBS0 0

010005 i I RECEIVE CTO MOD 02 010 27FEB90 27FEB90 27APRS0 27APRS0 43

010006 14 14 PREPARE MOD 02 I.P. 010 28FEB90 19MAR90 30APR90 17MAYS0 43

010007 1 I ISSUE MOD 02 I.P. TO NAVY 010 20MAR90 20MARS0 18MAY90 18MAYS0 43

010008 13 13 NAVY APPROVE MOD 02 I.P. 010 21MAR90 06APR90 21MAY90 06JUNS0 43

015001 242 242 MONTHLY REPORTING/MEETINGS 015 29NOV89 01NOV90 270EC89 29NOVS0 20

050001 43 43 FIELD SAMPLING PLAN 050 26FEBS0 25APR90 23MAR90 22MAYS0 19

050002 62 62 QUALITY ASSURANCE PROJECT PLAN 050 26FEB90 22MAY90 26FEB90 22MAY90 0

050003 11 11 INTERNAL REVIEW/REWRITE 050 23MAYS0 06JUNS0 23MAYS0 06JUNS0 0

FSP/QAPP

050004 I i ISSUE P/DRAFT FSP/QAPP TO NAVY 050 07JUN90 07JUN90 07JUN90 07JUN90 0

050005 10 10 NAVY REVIEW/COI_4_NT P/DRAFT 050 08JUNS0 21JUN90 08JUN90 21JUN90 0

FSP/QAPP

050006 6 6 INC NAVY COMM-DRAFT FSP/QAPP 050 22JUN90 29JUNS0 22JUN90 29JUNS0 0

97 9 9 INT REVIEW/REWRITE DRATF 050 02JUL90 12JUL90 02JUL90 12JULS0 0

FSP/QAPP

050008 I i ISSUE NAVY DRAFT FSP/QAPP 050 13JUL90 13JUL90 13JUL90 13JUL90 0

050009 32 32 NAVY REVIEN/COI_MF24T DRAFT 050 16JUL90 28AUGS0 16JULS0 28AUG90 0

FSP/QAPP

050010 6 6 INC NAVY COM_ FINAL FSP/QAPP 050 29AUG90 058EP90 29AUGS0 05SEPS0 0

050011 11 11 INTERN REVIEW/REWITE FINAL 050 06SEP90 20SEP90 06SEP90 20SEP90 0

FSP/QAPP

050012 i 1 ISSUE NAVY FINAL FSP/OAPP 050 21SEP90 21SEP90 21SEPS0 21SEP90 0

200001 15 15 REVIEW DOCUMENTS @ IT & 200 26FEB90 16MAR90 26FEBS0 16MARSO 0

NON-NAVY

200002 13 13 SITE VISIT,DATA 200 28FEBS0 16MAR90 28FEBS0 16MARS0 0

COLLECT, INTERVIEW

200003 9 9 WRITE SUM_4ARY REPORT INCL IR 200 19MARS0 29MARS0 19MARS0 29MAR90 0

JOB TABLE

200004 6 6 INTERNAL REVIEW/EDIT OF DRAFT 200 30MAR90 06APR90 30MAR90 06APR90 0

200005 1 1 SUBMIT DRAFT SU_Y TO NAVY 200 09APRS0 09APR90 09APRS0 09APRS0 0

200006 23 23 NAVY COM_4F/_TS 200 10APRS0 10MAY90 10APRS0 10MAYSO 0

200007 13 13 REVISE DRAFT & PERFORM 200 llMAYS0 29MAY90 llMAY90 29MAYS0 0

INTERNAL REVIEW

200008 i I SUBMIT FINAL SUMMARY TO NAVY 200 30MAYS0 30MAY90 30MAY90 30MAYS0 0

210001 10 10 DEFINE ARARS, INVENTORY MW'S 210 12MARS0 23MARSO 12MARS0 23MARSO 0

210003 45 45 PRELIMINARY DRAFT OF RI/FS 210 12MARS0 11MAYS0 12MARS0 11MAYS0 0

210004 14 14 INTERNAL REVIEW/REWRITE PRELIM 210 14MAYS0 31MAY90 14MAYS0 31MAY90 0

DRAFT

_'_005 i i SUBMIT PRELIMINARY DRAFT TO 210 01JUN90 01JUN90 01JUNS0 01JUNS0 0

NAVY

210006 15 15 NAVY REVIEW OF PRELIMINARY 210 04JUN90 22JUN90 21JUN90 11JULS0 13

DRAFT
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_PO_T8 ACTES ACTIVITY LISTING by ACTIVITY NUMBER REPORT DATE;19MAR90

_JECTg CT0018 RI/FS WORK PLAN - MCAS EL TORO , CA TIME NOWg01NOV89

...................................................................................................................................

REM ORIG EARLY EARLY LATE LATE TOTAL

ICTIVITY DUR DUR DESCRIPTION CODE I CODE 2 START FINISH START FINISH FLOAT

...................................................................................................................................

210007 13 13 WRITE/REVIEW DRAFT RI/FS 210 25JUN90 11JUL90 12JUL90 30JUL90 13

210008 i i SUBMIT DRAFT TO NAVY 210 12JULg0 12JUL90 31JUL90 31JULg0 13

210009 24 24 NAVY REVIEW DRAFT 210 13JUL90 15AUG90 01AUG90 03SEPg0 13

210010 13 13 WRT/RVW FINAL RI/FS 210 16AUG90 03SEP90 04SEP90 20SEPg0 13

210011 I I FINAL TO NAVY 210 04sEPg0 04SEP90 21SEP90 21SEP90 13

220001 45 45 RI/FS HEALTH & SAFETY PLAN 220 12MARg0 11MAY90 13MARg0 14MAYg0 1

Z20002 13 13 REVIEW/REWRITE HEALTH & SAFETY 220 14MAYg0 30MAY90 15MAY90 31MAYg0 1

PLAN

221001 63 63 DRAFT CO_4_P_qITY RELATIONS PLAN 221 27APR90 24JUL90 27APR90 24JULg0 0

221002 19 19 INTERN REVIEW/REWRITE CRP 221 25JULg0 20AUG90 2$JUL90 20AUGg0 0

221003 I i ISSUE DRAFT CRP TO NAVY 221 21AUG90 21AUG90 21AUG90 21AUGg0 0

221004 9 9 NAVY REVIEW/CO_4ENT DRAFT CRP 221 22AUG90 03SEP90 22AUG90 03SEPg0 0

_21005 9 9 INC COM_JREWRITE FINAL CRP 221 04SEP90 14SEP90 04SEP90 14SEP90 0

221006 4 4 INTERN REVIEW REVISE FINAL CRP 221 17SEP90 20SEP90 17SEP90 20SEP90 0

221007 i I ISSUE NAVY FINAL CRP 221 21SEP90 21SEP90 21SEP90 21SEP90 0

222001 40 40 RI/FS SITE MANAGEMENT PLAN 222 26FEBg0 20APR90 26FEB90 20APR90 0

222003 6 6 REVIEW/REWRITE SITE MANAGEMENT 222 23APR90 30APRg0 23APR90 30APR90 0

PLAN

222004 I i ISSUE NAVY P/DRAFTSITEMG_T 222 01MAYg0 01MAY90 01MAY90 01MAY90 0

PLAN

2.__05 21 21 NAVY REVIEWAND CO_4ENT 222 02MAYg0 30MAY90 03MAYg0 31MAYg0 1

222006 14 14 WRITE/REVIEW DRAFT SITE M(_VlT 222 31MAYg0 19JUN90 01JUNg0 20JUN90 1

PLAN

222007 1 I ISSUE DRAFT SITE MG_IT PLAN 222 20JUNg0 20JUN90 21JUNg0 21JUNg0 1

222008 30 30 NAVY REVIEW AND CO_IENT 222 21JUN90 01AUG90 22JUN90 02AUGg0 1

222009 12 12 WRITE/REVIEW FINAL SITE MG_4T 222 03AUG90 20AUG90 03AUGg0 20AUGg0 0

PLAN

222010 i i ISSUEFINALSMP TO NAVY 222 21AUG90 21AUG90 21SEP90 21SEP90 23

230001 70 70 ADMIN RECORD - COLLECT FROM 230 26FES90 01OUN90 26FEB90 01JUN90 0

AGENCIES

230002 65 65 REVIEW, EDIT ADMINISTRATIVE 230 12MARg0 08JUN90 12MAR90 08JUNg0 0

RECORD

230003 9 9 INTERN REVIEW/REWRITE A.R. 230 llJUNg0 21JUN90 11JUNg0 21JUN90 0

230004 1 1 DRAFT ADMINRECORDTO NAVY 230 22JUN90 22JUN90 22JUN90 22JUN90 0

230005 15 15 NAVY REVIEW DRAFT ADMIN RECRD 230 25JUN90 13JUL90 2§JUN90 13JULg0 0

230006 13 13 INCORPORATE COMMENTS,ORGANIZE 230 16JUL90 01AUG90 04sEPg0 20sEPg0 36

FINAL AR

230007 1 1 ISSUE FINAL ADMINISTRATIVE 230 02AUG90 02AUG90 21SEP90 21SEP90 36

RECORD

990001 49 49 CTO CLOSEOUT 990 24SEPg0 29NOVg0 24SEP90 29NOVg0 0
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R_PORT= ACTRELS PREDECESSOR and SUCCESSOR REPORT REPORT DATE=19MARg0

OJECT= CT0018 RI/FS WORK PLAN - MCAS EL TORO , CA Tilde NOW=01NOV89

___ ..............................................................................................................................

PI_ JIN_ SUCCEEDING

TIVITY TYPE LAG DESCRIPTION ACTIVITY DESCRIPTION ACTIVITY TYPE LAG DESCRIPTION

..................................................................................................................................

TART* -> 010000 CTO RECEIPT -> 010001 FS 0 PREPARE IMPLEMENTATION

015001 SS 0 MONTHLY REPORTING/MEETI

_10000 FS 0 CTO RECEIPT -> 010001 PREPARE IMPLEMENTATION PLAN -> 010002 FS 0 IP INTERNAL REVIEW & CO

v_0001 FS 0 PREPARE IMPLEMENTATION -> 010002 IP INTERNAL REVIEW & CO_WENT -> 010003 FS 0 ISSUE IMPLF/VlENTATION PL

0002 FS 0 IP INTERNAL REVIEW & CO "> 010003 ISSUE IMPLEMENTATION PLAN TO N -> 010004 FS 0 NAVY REVIEW AND APPROVA

010003 FS 0 ISSUE IMPLEMENTATION PL "> 010004 NAVY REVIEW AND APPROVAL OF IP -> 050001 FS 0 FIELD SAMPLING PLAN

050002 FS 0 QUALITY ASSURANCE PROJE

200001 FS 0 REVIEW DOCUMENTS @ IT &

210001 FS 10 DEFINE ARARS, INVENTORY

221001 FS 44 DRAFT CON_4UNITY RELATIO

222001 FS 0 RI/FS SITE MANAGF24ENT P

230001 FS 0 ADMIN RECORD - COLLECT

010005 FS 0 RECEIVE CTO MOD 02

L0004 FS 0 NAVY REVIEW AND APPROVA -> 010005 RECEIVE CTO MOD 02 -> 010006 FS 0 PREPARE MOD 02 I.P.

n10005 FS 0 RECEIVE CTO MOD 02 -> 010006 PREPARE MOD 02 I.P. -> 010007 FS 0 ISSUE MOD 02 I.P. TO NA

u1_6 FS 0 PREPARE MOD 02 I.P. -> 010007 ISSUE MOD 02 I.P. TO NAVY -> 010008 FS 0 NAVY APPROVE MOD 02 I.P

10007 FS 0 ISSUE MOD 02 I.P. TO NA -> 010008 NAVY APPROVE MOD 02 I.P. -> 050004 FS 0 ISSUE P/DRAFT FSP/QAPP

010000 SS 0 CTO RECEIPT => 015001 MONTHLY REPORTING/IdEETINGS -> 990001 FF 0 CTO CLOSEOUT

10004 FS 0 NAVY REVIEW AND APPROVA -> 050001 FIELD SAMPLING PLAN -> 050003 FS 0 INTERNAL REVIEW/REWRITE

010004 FS 0 NAVY REVIEW AND APPROVA -> 050002 QUALITY ASSURANCE PROJECT PLAN -> 050003 FS 0 INTERNAL REVIEW/REWRITE

rS0001 FS 0 FIELD SAMPLING PLAN -> 050003 INTERNAL REVIEW/REWRITE FSP/QA -> 050004 FS 0 ISSUE P/DRAFT FSP/QAPP

050002 FS 0 QUALITY ASSURANCE PROJE

50003 FS 0 INTERNAL REVIEW/REWRITE -> 050004 ISSUE P/DRAFT FSP/QAPP TO NAVY -> 050005 FS 0 NAVY REVIEW/CO_4_IENT P/D

010008 FS 0 NAVY APPROVE MOD 02 I.P

50004 FS 0 ISSUE P/DRAFT FSP/QAPP -> 050005 NAVY REVIEW/COMMENT P/DRAFT FS -> 050006 FS 0 INC NAVY COMM-DRAFT FSP

050005 FS 0 NAVY REVIEW/CONMENT P/D "> 050006 INC NAVY COMM-DRAFT FSP/QAPP -> 050007 FS 0 INT REVIEW/REWRITE DRAT

50006 FS 0 INC NAVY COMM-DRAFT FSP -> 050007 INT REVIEW/REWRITE DRATF FSP/Q -> 050008 FS 0 ISSUE NAVY DRAFT FSP/QA

50007 FS 0 INT REVIEW/REWRITE DRAT -> 050008 ISSUE NAVY DRAFT FSP/QAPP -> 050009 FS 0 NAVY REVIEW/CO_WENT DRA
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REPORT: ACTRELS PREDECESSOR and SUCCESSOR REPORT REPORT DATEzlgMAR90

_OJECT: CTO018 RI/FS WORK PLAN - MOAS EL TORO , CA TIME NOW:01NOV89

PE _ING SUCCEEDING

_TIVITY TYPE LAG DESCRIPTION ACTIVITY DESCRIPTION ACTIVITY TYPE LAG DESCRIPTION

050008 FS 0 ISSUE NAVY DRAFT FSP/OA -> 050009 NAVY REVIEW/COMMENT DRAFT FSP/ -> 050010 FS 0 INC NAVY COM_ FINAL FSP

50009 PS 0 NAVY REVIEW/COM_/_T DRA -> 050010 INC NAVY CO_ FINAL FSP/QAPP -> 050011 FS 0 INTERN REVIEW/REWITE FI

_50010 FS 0 INC NAVY CO_4_ FINAL FSP -> 050011 INTERN REVIEW/REWITE FINAL FSP -> 050012 FS 0 ISSUE NAVY FINAL FSP/QA

050011 FS 0 INTERN REVIEW/REWITE FI -) 050012 ISSUE NAVY FINAL FSP/OAPP -> 990001 FS 0 CTO CLOSEOUT

10004 PS 0 NAVY REVIEW AND APPROVA -> 200001 REVIEW DOCUMENTS @ IT & NON-NA -> 200002 SS 2 SITE VISIT,DATA COLLECT

200003 FS 0 WRITE SUI_W_%RY REPORT IN

00001 SS 2 REVIEW DOCUMENTS @ IT & -> 200002 SITE VISIT, DATA COLLECT, INTERV -> 200003 FS 0 WRITE SU_W_%KY REPORT IN

200001 FS 0 REVIEW DOCUMENTS @ IT & -) 200003 WRITE SUf_4ARY REPORT INCL IR J -> 200004 FS 0 INTERNAL REVIEW/EDIT OF

_00002 PS 0 SITE VISIT, DATA COLLECT

_00003 FS 0 WRITE SUMMARY REPORT IN -> 200004 INTERNAL REVIEW/EDIT OF DRAFT -> 200005 PS 0 SUBMIT DRAFT SUI_WARY TO

00004 PS 0 INTERNAL REVIEW/EDIT OF -> 200005 SUBMIT DRAFT SUMMARY TO NAVY -> 200006 FS 0 NAVY CO_4ENTS

200005 FS 0 SUBMIT DRAFT SU_4_%RY TO -> 200006 NAVY CO_IENTS -> 200007 FS 0 REVISE DRAFT & PERFORM

PS 0 NAVY CO_IENTS -> 200007 REVISE DRAFT & PERFORM INTERNA -> 200008 FS 0 SUBMIT FINAL SU_94_%RY TO

200007 PS 0 REVISE DRAFT & PERFORM -> 200008 SUBMIT FINAL SU_5%RY TO NAVY -> 990001 FS 0 CTO CLOSEOUT

310004 FS 10 NAVY REVIEW AND APPROVA -> 210001 DEFINE ARARS, INVENTORY MW'S -> 220001 SS 0 RI/FS HEALTH & SAFETY P

210003 SS 0 PRELIMINARY DRAFT OF RI

!10001 SS 0 DEFINE ARARS, INVENTORY -> 210003 PRELIMINARY DRAFT OF RI/PS -> 210004 FS 0 INTERNAL REVIEW/REWRITE

_10003 FS 0 PRELIMINARY DRAFT OF RI -> 210004 INTERNAL REVIEW/REWRITE PRELIM -> 210005 FS 0 SUBMIT PRELIMINARY DRAF

210004 FS 0 INTERNAL REVIEW/REWRITE -> 210005 SUBMIT PRELIMINARY DRAFT TO NA -> 210006 FS 0 NAVY REVIEW OF PRELIMIN

220002 FS 0 REVIEW/REWRITE HEALTH &

_10005 PS 0 SUBMIT PRELIMINARY DRAF -> 210006 NAVY REVIEW OF PRELIMINARY DRA -> 210007 FS 0 WRITE/REVIEW DRAFT RI/F

_10006 PS 0 NAVY REVIEW OF PRELIMIN -> 210007 WRITE/REVIEW DRAFT RI/PS -> 210008 FS 0 SUBMIT DRAFT TO NAVY

210007 FS 0 WRITE/REVIEW DRAFT RI/F -> 210008 SUBMIT DRAFT TO NAVY -> 210009 FS 0 NAVY REVIEW DRAFT

210008 FS 0 SUBMIT DRAFT TO NAVY -) 210009 NAVY REVIEW DRAFT -> 210010 PS 0 WRT/RVW FINAL RI/FS

210009 PS 0 NAVY REVIEW DRAFT -> 210010 WRT/RVW FINAL RI/FS -> 210011 FS 0 FINAL TO NAVY

510010 PS 0 WRT/RVW FINAL RI/FS -> 210011 FINAL TO NAVY -> 990001 FS 0 CTO CLOSEOUT
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REPORT= ACTRELS PREDECESSOR and SUCCESSOR REPORT REPORT DATE=19MAR90

_JECT_ CT0018 RI/FS WORK PLAN - MCAS EL TORO , CA TIME NOW=01NOV89

___ ...............................................................................................................................

PR DING SUCCEEDING

ZTIVITY TYPE LAG DESCRIPTION ACTIVITY DESCRIPTION ACTIVITY TYPE LAG DESCRIPTION

..................................................................................................................................

10001 SS 0 DEFINE ARARS, INVENTORY -> 220001 RI/FS HEALTH & SAFETY PLAN -> 220002 FS 0 REVIEW/REWI_ITE HEALTH &

220001 FS 0 RI/FS HEALTH & SAFETY P -> 220002 REVIEW/REWRITE HEALTH & SAFETY -> 210005 FS 0 SUBMIT PRELIMINARY DRAF

10004 FS 44 NAVY REVIEW AND APPROVA -> 221001 DRAFT COI_ITY RELATIONS PLAN -> 221002 FS 0 INTERN REVIEW/REWRITE C

221001 FS 0 DRAFT CO_MUNITY RELATIO -> 221002 INTERN REVIEW/REWRITE CRP -> 221003 FS 0 ISSUE DRAFT CRP TO NAVY

21002 FS 0 INTERN REVIEW/REWRITE C -> 221003 ISSUE DRAFT CRP TO NAVY -> 221004 FS 0 NAVY REVIEW/CO_4WENT DRA

_21003 FS 0 ISSUE DRAFT CRP TO NAVY -> 221004 NAVY REVIEW/COMMENT DRAFT CRP -> 221005 FS 0 INC COMM/REWRITE FINAL

221004 FS 0 NAVY REVIEW/CO_fENT DRA -> 221005 INC COI_/REWRITE FINAL CRP -> 221006 FS 0 INTERN REVIEW REVISE FI

21005 FS 0 INC COMM/REWRITE FINAL -> 221006 INTERN REVIEW REVISE FINAL CRP -> 221007 FS 0 ISSUE NAVY FINAL CRP

221006 FS 0 INTERN REVIEW REVISE FI -> 221007 ISSUE NAVY FINAL CRP -> 990001 FS 0 CTO CLOSEOUT

10004 FS 0 NAVY REVIEW AND APPROVA -> 222001 RI/FS SITE MANAGEMENT PLAN -> 222003 FS 0 REVIEW/REWrITE SITE MAN

_22001 FS 0 RI/FS SITE MANAGE_T P -> 222003 REVIEW/REWRITE SITE MANAGEMENT -> 222004 FS 0 ISSUE NAVY P/DRAFT SITE

Z2_v_3 FS 0 REVIEW/REWRITE SITE MAN -> 222004 ISSUE NAVY P/DRAFT SITE M(_IT P -> 222005 FS 0 NAVY REVIEW AND COMMENT

:22004 FS 0 ISSUE NAVY P/DRAFT SITE -> 222005 NAVY REVIEW AND COI_T -> 222006 FS 0 WRITE/REVIEW DRAFT SITE

222005 FS 0 NAVY REVIEW AND COMMENT -> 222006 WRITE/REVIEW DRAFT SITE M(_VlTP -> 222007 FS 0 ISSUE DRAFT SITE MGMT P

_22006 FS 0 WRITE/REVIEW DRAFT SITE -> 222007 ISSUE DRAFT SITE MGMT PLAN -> 222008 FS 0 NAVY REVIEW AND COI_T

222007 FS 0 ISSUE DRAFT SITE MGMT P -> 222008 NAVY REVIEW AND COI_WENT -> 222009 FS 0 WRITE/REVIEW FINAL SITE

222008 FS 0 NAVY REVIEW AND CO_WENT -> 222009 WRITE/REVIEW FINAL SITE MG_T P -> 222010 FS 0 ISSUE FINAL SMP TO NAVY

!22009 FS 0 WRITE/REVIEW FINAL SITE -> 222010 ISSUE FINAL SMP TO NAVY -> 990001 FS 0 CTO CLOSEOUT

010004 FS 0 NAVY REVIEW AND APPROVA -> 230001 ADMIN RECORD - COLLECT FROM AG -> 230002 SS 10 REVIEW, EDIT ADMINISTRAT

_30001 SS 10 ADMIN RECORD - COLLECT -> 230002 REVIEW, EDIT ADMINISTRATIVE REC -> 230003 FS 0 INTERN REVIEW/REWRITE A

230002 FS 0 REVIEW, EDIT ADMINISTRAT -> 230003 INTERN REVIEN/REWRITE A.R. -> 230004 FS 0 DRAFT ADMIN RECORD TO N

230003 FS 0 INTERN REVIEW/REWRITE A -> 230004 DRAFT ADMIN RECORD TO NAVY -> 230005 FS 0 NAVY REVIEN DRAFT ADMIN

230004 FS 0 DRAFT ADMIN RECORD TO N -> 230005 NAVY REVIEW DRAFT ADMIN RECRD -> 230006 FS 0 INCORPORATE COt_4ENTS,OR
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REPORT= ACTRELS PREDECESSOR and SUCCESSOR REPORT REPORT DATE=19MAR90

OJECT_ ¢TO01B RI/FS WORK PLAN - MCAS EL TORO , CA TIME NOW=01NOV89

P_ JING SUCCEEDING

TIVITY TYPE LAG DESCRIPTION ACTIVITY DESCRIPTION ACTIVITY TYPE LAG DESCRIPTION

....................................... ............................................................................................
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TYPE DESCRIPTION

AC ACCOUNTING
C1 CH TRAVELCOST
C3 CH OTHER DIRECTCOST
CA CONTRACTADMINISTRATION
EE ENVIRONMENTALENGINEERING
lB IT- MANAGEROF PROJECTS
IJ IT- SAFETY
IK IT - CONTRACTADMINISTRATION
IN IT - WORD PROCESSOR
I0 IT- SPEC WRITER
IP IT - GEOLOGIST
IY IT- PROJECTDRAFTING
OD OTHER DIRECTCOSTS
OI IT - ACCOUNTING
P3 CH PROFESSIONALLEVEL3
P4 CH PROFESSIONALLEVEL4
PC PROJECTCONTROLS
PG IT - PROJECTMANAGER
PJ PROJECTMANAGER
PM PROGRAMMANAGER
QA QUALITYASSURANCE
QI IT - TRAVEL
RI IT- ODC'S
SP COST/SCHEDUMNG/PLANNING
SS SPECIALTYSUBCONTRACTOR
T1 CH TECHNICIANLEVEL1
WP WORD PROCESSOR.
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