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Bechtel ,,
401 WestA 3treet Bechtel Job No. 22214
Suite lO00 Contract N68711-92-D-4670
SanDiego,CA92101-7905 File Code: 0217.3

IN REPLY/REFERENCE: CTO-0080/ 0 0 8 8

Thursday, October 19, 1995

Larry V/tale, Remedial Project Manager
California Regional Water Quality Control Board - Santa Ana Region
2010 Iowa Avenue, Suite 100
Riverside, CA 92507-2409

Subject: Submittal of Review Comments on Draft Quality Assurance Project Plan, Sampling and Analysis
Plan, Investigation-Derived Waste Management Plan, and Data Management Plan for Groundwater
Monitoring for MCAS El Toro, CA Contract No. N68711-95-D-7530.

Dear Mr. ·vr:._,_,lt,_.

I am providing this submittal of review comments on the above-referenced documents. There are several

considerations which should be addressed by the contractor and the Marine Corps prior to initiation of field activities.
Specifically, there are concerns with the investigation derived waste management plan and the data management plan. I
have also included comments on the Sampling and Analysis Plan and the Quality Assurance Project Plan.

If I can be of any further assistance please call me in Bechtel' s San Diego office at (619) 687-8780.

Sincerel/_/_-/

D_te J. Tedaldi, Ph.D., P.E.

echnical Quality Assurance MCAS E1 Toro

Attachment: Review Comments on Draft Quality Assurance Project Plan, Sampling and
Analysis Plan, Investigation-Derived Waste Management Plan, and Data
Management Plan for Groundwater Monitoring for MCAS El Toro, CA Contract
No. N68711-95-D-7530.

cc: Juan Jimenez, RPM Base Closure Branch

Joseph Joyce, BRAC Environmental Coordinator
Bonnie Arthur, RPM

_ Bechtel National, Inc. sy_t._Eng,neers.Constructors

g:",croSSlette_'m_astcr.doc



1. Sampling and Analysis Plan

1.1. Page 4-2. Table 4-1. The Table should include Freon 113 and 11 as analytes.
They are listed in the QAPP and are required.

1.2. Page 6-1. The document does not address the field office: where it will be

located, and how SOPs and other plans will be maintained at the facility.

1.3. Page 6-10. The order of collection for analytes does not correspond to CDM SOP
1-5, page 3, item 7. VOCs should be collected first not after metals. Moreover,

samples for VOCs should never be filtered as described in this plan. Again, this is
not in agreement with to CDM SOP 1-5, page 3, item 9.

2, Quality Assurance Project Plan

2.1. Page 3-2. Based on U.S. EPA Region 9 and RWQCB practice, the data quality
objectives are to generate analytical results which are compatible with federal and
state MCLs. The description of PRGs seems more appropriate for soil
investigations.

2.2. Page 3-4. Throughout most of the plans the intention appears to be to generate
Level D reporting packages for 100 percent of the results and to validate 10
percent of these results at Level D. However, the approach does not provide
adequate detail with respect to standardized data review, which consists of data
verification, contract compliance screening, as well as data validation; therefore, it
is suggested that the remaining 90 percent of the results be subjected to a Level C
data validation process.

2.3. Page 3-4. The first sentence is in error since it indicates that Level D data
reporting will be provided for only 10 percent of the samples. As noted above,
the approach stated elsewhere in the documents includes 100 percent Level D data
reporting.

2.4. The following three comments apply to pages 3-6 and 3-7.

2.4.1. There are QA objectives stated for several analytes which are not included in this
program; they are HVOCs, TPH, TRPH, PCBs, PAHs, TKN, and BOD-5.

2.4.2. Also, CDM should confirm that footnote "k" is applicable to the laboratory that
will be subcontracted to them. The precision and accuracy values may be
different and only the CLEAN II laboratory specific values are provided.

2.4.3. In addition, radon, strontium, hexavalent chromium, sulfate and chloride are
absent from the table and should be included.
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2.5. Page 8-1. There is no discussion of field change notice documentation and
procedures.

2.6. Appendix A. The purpose of the appended table is unclear. Why include soil
PRGs? For that matter why include tap water PRGs since state and federal MCLs
are the levels of concern?

3. Investigation-Derived Waste Management Plan

3.1. In general, this plan appears unacceptable from an implementation standpoint.
This is because it assumes (page 4-1) that "It is the responsibility of MCAS E1
Toro waste personnel to analyze, profile, manifest and dispose of all hazardous
waste generated by the groundwater monitoring." Furthermore, on page 3-3, the
text states that "Fifty-five gallon drums for solid investigative waste disposal will
be provided to CDM Federal sampling teams at the WSA by MCAS E1 Toro
WSA personnel." Based on past practices there is no reason to believe that either
of these statements would be supported by MCAS E1 Toro. If they are, then the
plans should identify the specific person(s) to be held responsible.

Currently, CLEAN II teams contract directly from vendors to obtain drums,
rolloff bins, and other waste storage containers. In addition, the CLEAN I team,
now the CLEAN II team, and soon the RAC team will or have been responsible
for the operation of the onsite IDW/decontamination water treatment system for
the Marine Corps.

3.2. Page 2-1. Here and throughout the document there are repeated references to
"...analyze, profile, manifest and dispose of [wastes] in accordance with federal,
state, and local laws." These statements do not appear to reflect current and past

practices at the base. Contractors have been entirely responsible for the handling,
characterization, and ultimate disposition of purge water, decontamination
solution, laboratory wastes, and other solid investigative wastes generated during
groundwater sampling. While it is true that the Marine Corps will ultimately
select the final disposal location/facility they have delegated all other tasks to
contractors.

3.3. Page 2-1. In addition, the discharge from the onsite IDW/decontamination water
treatment system is sampled and analyzed every two weeks and the flow is
recorded regularly. That is all. There are no manifests or additional analyses.

3.4. Page 2-2. The text states that "cold trash" will be "disposed of in the sanitary
dumpsters on-site." The contractor should consider obtaining project specific
secure dumpsters for this material to ensure that other material is not mixed the
"cold" project trash. Also, it provides a central point of control for the disposition
of all materials.
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4. Data Management Plan

4.1. Section 2. This plan is unacceptable for the following reasons.

4.1.1. Section 2.1 The purpose of a data management plan should be to provide
guidance for data management activities. This plan does not do this.

4.1.2. Section 2.2. There is no acceptable definition of data management responsibilities
or even identification of data management staff. Rather, only responsibilities of
the Delivery Order Manager. Is there a data management group and dedicated
staff?.

4.2. Section 3. NEDTS requirements should apply to all environmental data, but are
only cited for analytical results (see Table 3-1). "Sample database files" are not
defined or shown, but are merely identified by the expected type of data.

4.3. Page 3-2, Section 3.3.2. "Predetermined procedures will be employed..." This
statement needs definition and description, or at least a citation in the References
section.

4.4. Other general comments. There are several obvious omissions:

4.4.1. Field sample tracking/adherence to chain of custody requirements.

4.4.2. Database file content and format.

4.4.3. Graphics standards and transfer requirements.

4.4.4. Data deliverables (files and drawings) requirements.

4.5. The overall impression is that the database may not yet be developed. It is
expected that there would be reference to database documentation and a user
guide if they existed.
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Bechtel ,,Pro ram
401 WestA Street Bechtel Job No. 22214
Suite1000 Contract N68711-92-D-4670
SanDiego,CA 92101-7905 File Code: 0217.3

LN REPLY/REFERENCE: CTO-0080/ 0 0 8 8

Thursday, October 19, 1995

Joseph Joyce BRAC Environmental Coordinator
Department of the Navy - Southwest Division
Naval Facilities Engineering Command
Environmental Division

1220 Pacific Highway, RM 18
San Diego, CA 92132-5181

Subject: Submittal of Review Comments on Draft Quality Assurance Project Plan, Sampling and Analysis
Plan, Investigation-Derived Waste Management Plan, and Data Management Plan for Groundwater
Monitoring for MCAS El Toro, CA Contract No. N68711-95-D-7530.

Dear Mr. Joyce:

I am providing this submittal of review comments on the above-referenced documents. There are several
considerations which should be addressed by the contractor and the Marine Corps prior to initiation of field activities.
Specifically, there are concerns with the investigation derived waste management plan and the data management plan. I
have also included comments on the Sampling and Analysis Plan and the Quality Assurance Project Plan.

If I can be of any further assistance please call me in Bechtel's San Diego office at (619) 687-8780.

Sincemly,.- '"

D_te J. Tedaldi, Ph.D., P.E.
/Technical Quality Assurance MCAS El Toro

Attachment: Review Comments on Draft Quality Assurance Project Plan, Sampling and
Analysis Plan, Investigation-Derived Waste Management Plan, and Data
Management Plan for Groundwater Monitoring for MCAS El Toro, CA Contract
No. N68711-95-D-7530.

cc: Larry Vitale, Remedial Project Manager
Juan Jimenez, RPM Base Closure Branch
Bonnie Arthur, RPM

:_ Bechtel National, Inc. s_ste,s gng,ne_rs-Con*tructors
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