© N00217.000321

£ HUNTERS POINT

44 SSIC NO. 5090.3
i '

'u-c

1;3 i

3090
Ser 1146/8P/EPA

31 MAY 1988

e, Kent Kitehingsem -

UeSe Enviremmentst Protection Agency
216 Frommes Streat

San Franeisce, (A 4108

Oear Wr. Kitchingman:

Enclosure (1) ts the summary of the Aoril 11, 1383 nesting amomg.s': . =
representatives from the Havy, your office, and the Departasnt ofF Jig
Services regarding the quality assurance/quality coantrol progrum-fie:
Station, Treasmre Island, Hunters Point Aanex and {s previded few
informatiosn,

Questions regarding this matter can be directed to Commander,.
Divistion, Naval Facilities tngfneering Coaxmand (Attn: Mr, Alu
1146, (415) 877-7302).

Sincerely,

-18inal signed bYyi

Encl s C.J GUILD

(V) Summary of Meeting witn U.S. Environmental Protection Agency and
Departmeat of dealth Servicas, April 11, 1338, S Francisco, CA

Lopy to:

Japartmeat of realtin Services {Atta: dr, Chein <ag)

California Regional Jater Quality Control 3oard {(Attn: ‘ir. doger James)
day Area Afr Quality Managewent Oistrict (Atta: dr. 3cote Lutz)

), 5an Francisco (Atta: Mr, David Wells)

et Attorney {Atta: Hr, Stave Castiunan)

TN

Blind copy tot"

COMNAVBASE San Framcisco (Captain Krumm)

0ICC RAVSTA Treasure Island Hunters Point Annex (Kam Tung)
darding Lawson Associates (/o encl)

1146, 1146CL, 114568, 1146’5, 39C5

WRITER: C, Lee/1146CL/7502
TYPIST: B. Palmar/24 May 33/Ser 3322h
FILE: HP/EPA
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MEETING AGENDA
April 11, 1988
San Francisco, CA

QA/QC Program
Hunters Point Annex

Purpose of Meeting - Finalize the QA/QC Program
that is both technically sound and cost effective

Navy's HPA QA Program (attached)
A. Overview of Program
1. Analytical Methods
2. Routine Deliverables
3. Full Deliverables
B. Specifics of Analytical Program
1. Laboratory Deliverables
2. Internal Laboratory QC Requirements
3. External QC Reguirements
C. QC Data Assessment/Corrective Actions
D. Reporting
E. Summary of Agreed upon QA/QC Program
1. QAPP

Status of Region IX Federal Facility Policy under SARA
A. OQverview

B. PRP Data Assessment Policy
1. Data Vvalidation

EPA/DHS Oversight Roles



Harding Lawson Associates
- Ssummary of Meeting with EPA & DHS
April 11, 1988 "
San Francisco, CA

Attendees: See attached sign-in sheet
Agenda: See attached agenda

l.

Length of Time lab records must be kept: Probably six years
after ROD. Need to notify agencies prior to discarding
records. Records must be kept in a format from which
readable paper copies can be made at a later date.

Data Validation:

a. Not necessary for all samples ¢r analytes.

b. Need to develop/explain rationale for when data
validation will be performed and when it will not be
done.

Cc. The EPA Region IX will be formalizing guidelines
for data validation on NPL sites that have PRP
responsibility and Federal Facilities which may go
to NPL.

d. EPA requires that for decision-making, data be of
"known quality." EPA defines "known-quality" as dese—
data that has been collected according to CLP-type
program

€. Data validation will be performed by the Navy.

f. Types of data uses requiring data validation:

- defining boundary of contaminated site

- confirming absence/presence of contaminants

- risk assessments
Types of data uses which may not require data
validation:

- central part of a contaminated zone

- hct spots (data validation may be necessary in

some situations)

Reporting: Use standard CLP forms for reporting. EPA will
send to HLA versions of these forms on floppy disk.

NPIL, Status: EPA anticipates HPA to become NPL site. HPA may
be a model for other Navy sites,

CLP: The EPA recommends that the Navy develop their own

CLP-type program. According to EPA this could save the Navy
a lot of money.

External QC Data: The EPA has no guidance on how to apply
external QC data; use professional judgement.

Spiking Compounds: The list of spiking compounds will be
presented in the QAPP.

| ‘ Enclesera
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8. QAPP: The EPA will review and comment on the QAPP. EPA
comments will be sent to DHS and to the Navy. The QAPP

revisions will not be completed by the orginial date specified
by the DHS.

9. Status: Navy to send EPA a letter describing the specifics
of the QA/QC program.

GM/F1/004



