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DEPARTMENT OF THE NAVY
BASE REALIGNMENT AND CLOSURE
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1455 FRAZEE RD, SUITE 900
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Mr. Michael Work (SFD 8-3)

U.S. Environmental Protection Agency, Region IX
75 Hawthorne Street

San Francisco, CA 94105-3901

Mr. James Ricks (SFD 8-1)

U.S. Environmental Protection Agency, Region IX
75 Hawthorne Street

San Francisco, CA 94105-3901

Mr. Tom Lanphar

Department of Toxic Substances Control
700 Heinz Avenue, Bldg. F, Suite 200
Berkeley, CA 94710

Mr. Jim Ponton

San Francisco Bay Regional Water Quality Contro! Board
1515 Clay Street, Suite 1400

Oakland, CA 94612

Dear BCT members:

Enclosure (1), the revised Hunters Point Shipyard Federal Facility Agreement (FFA)
schedule, is presented for your review and approval. The FFA schedule summarizes
submittal dates for Navy deliverables and agency comments enforceable per the FFA.
To expedite your review of enclosure (1), note that there were several delays in the
feasibility studies from the FFA schedule submitted on September 23, 2005. These
delays were related to the following issues:

« Development of appropriate criteria to address the groundwater pathway to
the bay

 Institutional Control/Land Use Control language

o Integrating clean up alternatives and Institutional/Land Use Controls with
current re-use plans
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The Navy has been working with the agencies to address these issues over the last
few months, rather than submit documents that would not be sufficiently detailed to
develop the ROD.

As you know, the Navy's approach to integrating our radiological program with our
CERCLA milestone documents is to “link” the programs at the Feasibility Study (FS)
phase through the creation of FS radiological addenda. The Navy was optimistic in the
September 23, 2005 schedule about acquiring funding and contract mechanisms to
develop these radiological addenda. The addenda for Parcels B, D and E-2 were
delayed several months because of these challenges.

Finally, the Navy addressed some minor inconsistencies in the schedule timeframes
and predecessors for the proposed plans and RODs for different parcels. For example,
all the RODs now have the same six week duration to prepare the final ROD plus a one
week duration to acquire ROD signatures. Dates for all public meetings for the
proposed plans were also reviewed to ensure that they fell mid-week outside of holiday
periods.

Specifically, delays in the following documents are incorporated into the new FFA
schedule:

Parcel B:

e The Parcel B Technical Memorandum in Support of a ROD Amendment was
delayed two months.

e The feasibility study addenda to address radiological contamination was delayed
14 weeks because of contracting issues. :

e A one-week period was added to the Final ROD to acquire signatures; previously
no time had been included for this.

e The Parcel B ROD completion is now scheduled for August 2007, a total delay of
3 months. .

Parcel D

e The Parcel D revised draft final feasibility study is delayed eight months to
perform modeling and further evaluations for the groundwater pathway to the
bay.

e The feasibility study addenda to address radiological contamination was delayed
14 weeks because of contracting issues.

e The start of the ROD now begins after receipt of BCT comments on the draft
proposed plan, rather than beginning 2 weeks after the proposed plan was
submitted to the agencies.

e 6 weeks to prepare the final ROD are now included, where no time was provided
in the September 23, 2005 schedule.
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e The Parcel D ROD completion is now scheduled for November 2007, a delay of

eight months.
Parcel C
e The Parcel C revised draft feasibility study is delayed eight months to perform
modeling and further evaluations for the groundwater pathway to the bay.
Similarly, the proposed plan and the ROD are delayed seven months.

Parcel E

e The Parcel E Rl revised draft remedial investigation report is delayed over seven
months because of the complicated risk assessment. Similarly, the feasibility
study and the proposed plan are delayed seven months. The ROD schedule
now includes 6 weeks to prepare the final ROD, where no time was provided in
the September 23, 2005 schedule.

Parcel E-2

) e The Parcel E-2 RI/FSis delayed four months to complete the incremental human
health risk assessment. Similarly, the feasibility study and the proposed plan are
delayed three months. The ROD schedule now includes 6 weeks to prepare the
final ROD and one week was added to the Final ROD to acquire signatures,
where no time was provided in the September 23, 2005 schedule.

Parcel F

e The Parcel F feasibility study has been delayed several months to address the

conceptual model in greater depth. The Parcel F radiological addendum cannot
be developed until after the supplemental fieldwork is complete. This project will
be extensive and significant delays in the remaining CERCLA documents are
reflected in enclosure (1).

Enclosure (2), the comprehensive Hunters Point Shipyard project schedule, is
provided for your information, but does not require approval. Enclosure (3) is
responses to EPA comments on the September 23, 2005 schedule.

AN

J
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Please forward your comments or written concurrence regarding enclosure (1) to me by

May 15, 2006. Please contact me at (619) 532-0913 with any questions regarding the
submittal.

Sincerely,

Keith Forman
BRAC Environmental Coordinator
By direction of the Director

Enclosure (1)  Federal Facility Agreement Schedule, Hunters Point Shipyard,

Enclosure (2)  Project Schedule, Hunters Point Shipyard

‘ ()

Enclosure (3) Response to Agency Comments on the September 23, 2005 FFA e
schedule

W
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Copy to: (Hard Copy)

Ms. Amy Brownell
1390 Market Street, Suite 910
San Francisco, CA 94102
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HUNTERS POINT SHIPYARD FEDERAL FACILITIES ACT SCHEDULE

D Parcel | Task Name | P I 3 \ S>>P Duration Start Finish

1 All BASE REALIGNMENT AND CLOSURE (BRAC) CLEANUP TEAM (BCT) MCNTHLY MEETINGS 2001 48 wks Tue 1/9/01 Tue 12/11/01
14 All BCT MONTHLY MEETINGS 2002 48 wks Tue 1/8/02 Tue 12/10/02
27 All BCT MONTHLY MEETINGS 2003 46 wks Tue 1/14/03 Tue 12/2/03
40 All BCT MONTHLY MEETINGS 2004 56.4 wks Tue 11/11/03 Wed 12/8/04
53 All BCT MONTHLY MEETINGS 2005 361.6 wks Fri 1/1/98 Tue 12/6/05
66 All BCT MONTHLY MEETINGS 2006 46 wks Tue 1/24/06 Tue 12/12/06
67 All January 0 wks Tue 1/24/06 Tue 1/24/06
68 All February 0 wks Wed 2/22/06 Wed 2/22/06
69 All March 0 wks Tue 3/21/06 Tue 3/21/06
70 All April 0 wks Tue 4/25/06 Tue 4/25/06
71 All May 0 wks Tue 5/23/06 Tue 5/23/06
72 All June 0 wks Tue 6/20/06 Tue 6/20/06
73 All July 0 wks Tue 7/25/06 Tue 7/25/08
74 All August 0 wks Tue 8/22/06 Tue 8/22/06
75 All September 0 wks Tue 9/26/06 Tue 9/26/06
76 All October 0 wks Tue 10/24/06 Tue 10/24/06
7 All November (combined with December) 0 wks
78 All December 0 wks Tue 12/12/06 Tue 12/12/06

Hunters Point Shipyard FFA Schedule
Revision Date: March 31, 2006
Printed on: Fri 3/31/06

edays calendar days

wks 7-day week

Page 1 0of 18
RED Primary Deliverables
BLUE Secondary Deliverables
MARQON Fieldwork
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HUNTERS POINT SHIPYARD FEDERAL FACILITIES ACT SCHEDULE
D Parcel Task Name | P ‘ 8 ’ S>>P Duration Start Finish
80 PARCEL B
81 B Explanation of Significant Differonces 2000 P 9.6 wks Fri 3/31/00 Wed 6/7/00
91 B Remedial Design (RD) Documents P 41.2 wks Men 5/8/00 Tue 2/20/01
112 B Explanation of Significant Differonces 2001 P 54.2 wks Mon 2/5/01 Mon 2/18/02
128 B Parcel B Shoreline Data Gaps S PP 87.2 wks Tue 7/23/02 Tue 3/23/04
145 B Installation Restoration site (IR)-07/18 Interpretation of Fill Conditions ] PP 47 wks Mon 6/6/02 Fri 3/28/03
153 B Building 123 Seil Vapor Extraction Treatability Study S PP 318.6 wks Mon 8/12/00 Tue 7/18/06
154 B Initial Soil Vapor Extraction Treatability Study S 166 wks Mon 6/12/00 Mon 8/18/03
162 B Follow-on (Phase lll) Seil Vapor Extraction Treatability Study S RD 157.6 wks Men 7/14/03 Tue 7/18/06
163 B Soil Vapor Extraction Treatability Study Work Plan 74.8 wks Mon 7/14/03 Wed 12/15/04
176 B Submit Draft Summary Report S RD 0 wks Fri 4/28/08 Fri 4/28/06
178 B BCT Comments Due 0 wks Wed 6/14/06 Wed 6/14/06
180 B Submit Final Report with RTCs S RD 0 wks Tue 7/18/06 Tue 7/18/08
181 B Construction Summary Report (CSR) | ] PP 219.8 wks Thu 6/6/02 Tue 8/22/06
183 B Submit Draft CSR to BCT S PP 0 days Mon 11/18/02 Mon 11/18/02
185 B BCT Comments Due 0 days Thu 5/8/03 Thu 5/8/03
187 B Comment Resolution Meeting 0 days Tue 8/19/03 Tue 8/19/03
188 B Submit RTC for Draft CSR S PP 0 days Thu 1/15/04 Thu 1/15/04
191 B Submit Final CSR with Replacement Pages and RTCs and Addendum S PP 0 days Tue 8/22/06 Tue 8/22/08
192 B CSR Addendum (sites not included in CSR |) S PP 113.1 wks Tue 5/11/04 Tue 7/11/06
194 B Submit Draft CSR Addendum to BCT S PP 0 days Wed 9/8/04 Wed 9/8/04
166 B BCT Cemments Due 0 days Thu 12/23/04 Thu 12/23/04
198 B Submit RTC for Draft CSR Addendum s PE 0 days Thu 6/8/08 Thu 6/8/06
200 B Installation Restoration (IR)-07/ IR-18 Soil Gas Investigation S PP 46.9 wks Mon 11/1/04 Fri 9/23/05
216 B Parcels B/C Boundary Groundwater and Soil Gas Investigation S PP 69.1 wks Wed 4/13/06 Wod 8/9/06
217 B Contamination Delineation at Remedial Unit (RU) C6 Work Plan S PP 32.1 wks Wed 4/13/05 Wod 11/23/05
225 B Contamination Delineation at RU-C5 Technical Memorandum 22 wks Woed 3/8/06 Wed 8/9/06
227 B Submit Draft Parcels B/C Contamination Delineation at RU-C5 Technical Memorandum S PP 0 wks Fri 5/26/06 Fni 5/26/06
229 8 BCT Comments Due 0 wks Wed 7/12/06 \Wed 7/12/06
231 B Submit Final Parcels B/C Contamination Delineation at RU-C5 Technical Memorandum and RTCs S PP 0 wks Wed 8/9/06 Wed 8/9/06
232 B Technical Memorandum in Suppeort of Record of Decision (ROD) Amendment PP 186.56 wks Tue 2/4/03 Wed 8/23/06
233 B Resolution of Risk Assessment and Other Issues 92.3 wks Tue 2/4/03 Tue 11/9/04
252 B Technical Memorandum in Support of a ROD Amendment Storyboard Meeting 0 days Wed 8/18/D4 Wed 8/18/04
254 B Submit Draft Technical Memorandum to BCT S PP 0 days Tue 3/28/06 Tue 3/28/06
256 B BCT Comments Due 0 days Thu 5/11/06 Thu 5/11/06
258 B Submit Final Technical Memorandum with RTCs S FP 0 days Thu 6/22/06 Thu 6/22/08
260 B Submit Draft Radiological Addenda to Technical Memorandum to BCT 3 PP 0 days Fn 5/26/06 Fri 5/26/06
262 B BCT Comments Due 0 days Wed 7/12/08 Wed 7/12/06
264 B Submit Final Radiological Addenda to Technical Memorandum with RTCs S PP 0 days Wed 8/23/06 Wed 8/23/06
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HUNTERS POINT SHIPYARD FEDERAL FACILITIES ACT SCHEDULE

1D Parcel Task Name ] P { S l S>>P Duration Start | Finish
265 B Five-Yoar Review Document- 2003 33.8 wks Wed 3/19/03 Mon 11/10/03
277 B Five-Year Review Document - 2008 26 wks Tue 3/11/08 Mon 9/8/08
278 B Proposed Plan 27.6 wks Tue 5/30/06 Fri 12/8/06
279 B Proposed Plan Sceping Meeting (tentative) 0 days Tue 5/30/06 Tue 5/30/06
281 B Submit Draft Proposed Plan in support of a ROD amendment R 0 wks Wed 8/23/06 Wed 8/23/06
283 B BCT Comments Due 0 wks Fri 10/6/06 Fri 10/6/06
285 B Submit Draft Final Proposed Plan in support of a ROD amendment P 0 wks Wed 11/8/06 Wed 11/8/06
288 B BCT Concurrence Letters / Public Comments Due 0 days Fri 12/8/06 Fri 12/8/06
289 B ROD Amendmaent with Responsiveness Summary 44.9 wks Mon 10/9/06 Fri 8/17/07
291 B Submit Draft ROD Amendment to BCT 0 days Fr 2/23107 Fri 2/23/07
293 B BCT Comments Due 0 days Thu 4/12/07 Thu 4/12/07
295 B Submit Draft Final ROD Amendment with RTCs to BCT P 0 days Tue 5/29/07 Tue 5/29/07
297 B BCT Concurrence Letters Due 0 days Fri 6/29/07 Fri 6/29/07
299 B Submit Final ROD Amendment with Signatures P 1wk Fn 8/10/07 Fr 8117/07
300 B Remedial Design (Schedule tentative per Federal Facilitios Act (FFA) Sec 8.2) B 38.8 wks Fri 4/13/07 Wed 1/9/08
302 B Submit Draft Remedial Design P 0 wks Mon 8/20/07 Mon 8/20/07
304 B BCT Comments Due 0 wks Wed 10/3/07 Wed 10/3/07
306 B Submit Draft Final Remedial Design w/ RTCs P 0 wks Wed 11/7/07 Wed 11/7/107
308 B BCT Concurrence Letters Due 0 wks Mon 12/10/07 Mon 12/10/07
310 B Submit Final Remedial Design (if needed) d 0 wks Wed 1/9/08 Wed 1/9/08
312 B Construction Summary Report (CSR) Il (Schodule tentative per FFA Soction 8.2) S RA 37 wks Tue 6/10/08 Mon 2/23/09
313 B CSR Scoping Meeting 0 wks Tue 6/10/08 Tue 6/10/08
315 B Submit Draft CSR S RA 0 wks Mon 9/22/08 Mon 9/22/08
317 B BCT Comments Due 0 wks. Thu 11/6/08 Thu 11/6/08
319 B Submit RTC for Draft CSR S RA 0 wks Mon 12/22/08 Mon 12/22/08
321 B BCT Concurrence Letters Due 0 wks Thu 1/22/09 Thu 1/22/09
323 B Submit Final CSR with RTC S RA 0 wks Mon 2/23/09 Mon 2/23/09
324 B RA Completion Report (Schedule tentative per FFA Section 8.2) P 41.5 wks Thu 11/6/08 Mon 8/24/09
325 B RA Completion Report Scoping Meeting 0 wks Thu 11/6/08 Thu 11/6/08
327 B Submit Draft RA Completion Report P 0 wks Thu 2/5/09 Thu 2/5/09
329 B BCT Comments Due 0 wks Mon 3/23/09 Mon 3/23/08
331 B Submit Draft Final RA Completion Report P 0 wks Mon 6/22/09 Mon 6/22/09
333 B BCT Concurrence Letters Due 0 wks Thu 7123/09 Thu 7/23/09
335 B Submit Final RA Completion Report with RTC (if needed) P 0 wks Mon 8/24/09 Mon 8/24/09
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HUNTERS POINT SHIPYARD FEDERAL FACILITIES ACT SCHEDULE
D Parcel Task Name | P | S ‘ S>>P Duration Start Finish
352 PARCEL D
353 D Risk Management Review S FS 58.2 wks Thu 8/19/9% Fri 8/29/00
375 D Time-Critical Removal Action (TCRA) for Soil, Steam Lines, and Fuel Lines S FS 76.6 wks Tue 6/20/00 Thu 12/6/01
402 D Revised Feasibility Study P 298.6 wks Thu 3/1/01 Fri 11/17/06
403 D Feasibility Study Scoping Meeting 0 wks Thu 3/1/01 Thu 3/1/01
405 D Submit Draft Feasibitity Study P 0'wks Fn 3/8/02 Fri 3/8/02
407 D BCT Comments Due 0 wks Thu 5/23/02 Thu 5/23/02
411 D Submit Draft Final Feasibility Study e 0 wks Wed 7/26/06 Wed 7/26/06
412 D BCT Review! Concurrence Period 8 wks Thu 7/27/06 Wed 9/20/06
413 D BCT Comments Due 0 wks Wed 9/20/06 Wed 9/20/06
415 D Subnut Final Feasibility Study with RTC < 0 wks Wed 11/1/06 Wed 11/1/08
[ a17 | D Submit Draft Radiological Addendum to Feasibility Study P 0 wks Fri 5/26/06 Fri 5/26/06
419 D BCT Comments Due 0 wks Wed 7/12/06 Wed 7/12/06
421 D Submit Draft Final Radiological Addendum to Feasibility Study 2 0 wks Wed 8/23/06 Wed 8/23/06
423 D BCT Concurrence Letters Due 0 wks Fri 10/6/06 Fri 10/6/06
425 D Submit Final Radiological Addendum to Feasibility Study with RTC P 0 wks Fri 11/17/06 Fri 1117/06
426 D Removal Actions (Soil and Stockpiles) S FS 103.9 wks Tue 6/20/03 Fri 5/13/05
452 D Proposed Plan P 27.5 wks Thu 9/21/06 Tue 4/3/07
453 D Proposed Plan Scoping Meeting (tentative) 0 wks Thu 8/21/06 Thu 9/21/06
455 D Submit Draft Proposed Plan 124 0 wks Thu 12/14/06 Thu 12/14/06
457 D BCT Comments Due 0 wks Tue 1/30/07 Tue 1/30/07
459 D Submit Draft Final Proposed Plan B 0 wks Thu 3/1/07 Thu 3/1/07
462 D BCT Concurrence Letters / Public Comments Due 0 wks Tue 4/3/07 Tue 4/3/07
463 D ROD with Respensiveness Summary P 42.5 wks Tue 1/30/07 Thu 11/22/07
465 D Submit Draft ROD with Respensiveness Summary P 0 wks Tue 6/19/07 Tue 6/19/07
467 D BCT Comments Due 0 wks Thu 8/2/07 Thu 8/2/07
469 D Submit Draft Final ROD with Responsiveness Summary P 0 wks Tue 8/4/07 Tue 9/4/07
471 D BCT Concurrence Letters Due 0 wks Thu 10/4/07 Thu 10/4/07
473 D Submit Final ROD with signatures P 1 wk Fn 11/16/07 Thu 11722007
474 D Remedial Design/Remedial Action (RD/RA) (Schedule to be determined (TBD) per FFA Section 8.2) P
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HUNTERS POINT SHIPYARD FEDERAL FACILITIES ACT SCHEDULE

D Parcel | Task Name | P ‘ s { S>>P Duration Start Finish
475 PARCEL C
476 Cc Previous Removal Actions and Studies 170.8 wks Mon 11/15/99 Thu 2/20/03
526 c Dry Dock 4 Caisson Removal S FS 144.8 wks Men 7/21/03 Wed 4/26/06
527 c Water Sampling (required prior to caisson removal) S FS 104.2 wks Mon 7/21/03 Fri 711561056
545 c Feasibility Study P 146 wks Thu 7/1/04 Wed 4/18/07
546 & Feasibility Study Scoping Meeting (tentative) 0 wks Thu 7/1/04 Thu 7/11/04
548 Cc Submit Draft Feasibility Study P 0 wks Tue 10/24/06 Tue 10/24/06
550 Cc BCT Comments Due 0 wks Thu 12/7/06 Thu 12/7/08
551 c RTC Meeting / BCT Concurrence (tentative) 0 wks Wed 12/20/06 Wed 12/20/06
553 c Submit Draft Final Feasibility Study P 0 wks Wed 1/31/07 Wed 1/31/07
555 C BCT Coemments Due 0 wks Mon 3/19/07 Men 3/19/07
557 6 Submit Final Feasibility Study with RTC (if needed) P 0 wks Wed 4/18/07 Wed 4/18/07
559 | C Submit Draft Radiological Addendum to Feasibility Study P 0 wks Fri 7/28/06 Fri 7/28/06
561 (6} BCT Comments Due 0 wks Wed 9/13/06 Wed 9/13/06
563 c Submit Draft Final Radiological Addendum to Feasibility Study B 0 wks Wed 10/25/06 Wed 10/25/06
565 c BCT Concurrence Letters Due 0 wks Fri 12/8/06 Fri 12/8/08
567 c Submit Final Radiological Addendum to Feasibllity Study with RTC (if needed) P 0 wks Wed 1/10/07 Wed 1/10/07
568 c Propesed Plan @ 29.4 wks Tue 3/20/07 Thu 10/11/07
[ 569 | ¢© Praposed Plan Scoping Meeting (tentative) 0 wks Tue 3/20/07 Tue 3/20/07
571 Cc Submit Draft Proposed Plan P 0 wks Tue B/12/07 Tue 6/12/07
573 c BCT Comments Due 0 wks Thu 7/26/07 Thu 7/26/07
574 G RTC Meeting / BCT Concurrence (tentative) 0 wks Wed 8/8/07 Wed 8/8/07
576 c Submit Draft Final Proposed Plan P 0 wks Mon 9/10/07 Mon %/10/07
579 Cc BCT Concurrence Letters / Public Comments Due 0 wks Thu 10/11/07 Thu 10/11/07
580 c Record of Decision (ROD) with Responsiveness Summary P 40.5 wks Fri 7127107 Tue 5/6/08
582 (] Submit Draft ROD with Responsiveness Summary P 0 wks Thu 11/28/07 Thu 11/29/07
584 Cc BCT Comments Due 0 wks Tue 1/15/08 Tue 1/15/08
585 c RTC Meeting / BCT Concurrence (tentative) 0 wks Tue 1/29/08 Tue 1/29/08
587 c Submit Draft Final ROD with Responsiveness Summary P 0 wks Thu 2/14/08 Thu 2/14/08
589 c BCT Concurrence Letters Due 0 wks Tue 3/18/08 Tue 3/18/08
591 C Submit Final ROD with Signatures B 1wk Tue 4/29/08 Tue 5/6/08
592 c Remedial Design / Remedial Action (Schedule TBD por FFA Section 8.2) P
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HUNTERS POINT SHIPYARD FEDERAL FACILITIES ACT SCHEDULE

D Parcel Task Name ' P | S \ S>>P Duration Start Finish
593 PARCEL E
594 E Ecological Risk Reports s RI 49.4 wks Mon 6/14/99 Tue 5/23/00
605 E Risk Management Review (RMR) S RI 11 wks Mon 9/20/99 Fri 12/3/99
607 E Standard Data Gaps Investigation (SDGI) (Seil & Shoreline Sediment) S RI 294.9 wks Thu 8/17/00 Tue 4/11/06
608 E Standard Data Gaps Investigation Work Plan S RI 115.4 wks Thu 8/17/00 Fri 11/1/02
636 E Data Summary Report (Phases 1 and 2) S RI 81 wks Mon 9/8/03 Thu 3/24/05
639 E Shoreline Characterization Technical Memorandum S RI 1567.9 wks Thu 4/3/03 Tue 4/11/06
641 E Submit Technical Memorandum to BCT S RI 0 wks Thu 10/27/05 Thu 10/27/05
643 E BCT Comments Due 0 wks Tue 1/31/06 Tue 1/31/06
645 E Submit RTCs to BCT S RI 0 wks Tue 4/11/06 Tue 4/11/06
646 E Biological Assessmont S RI 17.2 wks Tue 12/28/04 Tue 4/26/05
653 E IR-02 North West and Central Removal Action (performed under basewide radiation romoval action) S FS 152.8 wks Wed 9/3/03 Fri 8/4/06
655 E Submit Draft Werk Plan to BCT S FS 0 wks \Wed 3/8/05 Wed 3/8/05
657 E BCT Comments Due 0 wks Mon 4/25/05 Mon 4/25/05
658 E Submit Draft Final Work Plan with RTCs S FS 0 wks Fri 5/27/05 Fri 5/27/05
661 E BCT Comments Due 0 wks Mon 8/27/05 Mon 6/27/05
663 E Submit Final Work Plan with RTCs S FS 0 wks Mon 11/7/05 Mon 11/7/05
666 E IR-02 Removal Action Closeout Report S FS 26.6 wks Fri 7/7/06 Tue 1/9/07
668 E Submit Removal Action Closeout Report S FS 0 wks Thu 10/26/06 Thu 10/26/06
670 E BCT Comments Due 0 wks Tue 12/12/06 Tue 12/12/06
672 E Submit FInal Removal Action Closeout Report with RTCs S FS 0 wks Tue 1/9/07 Tue 1/9/07
673 E Metal Reof/Slag Romoval Action (porformed under basewide radiation removal action) S FS 153.7 wks Mon 11/17/03 Wed 10/25/06
674 E Motal Roof/Slag Removal Action Site Characterization Work Plan S FS 42.8 wks Mon 11/17/03 Wed 9/8/04
683 E Motal Roof/Slag Removal Action Implementation Work Plan S F§ 100.4 wks Thu 9/9/04 Fri 8/11/06
685 E Submit Draft Work Plan to BCT S FS 0wks Mon 2/28/05 Mon 2/28/05
687 E BCT Comments Due 0 wks Fri 4/8/05 Fri 4/8/05
691 E BCT Comments Due 0 wks Fri 6/17/05 Fri 6/17/05
696 B Woetlands Mitigation Work Plan 29.7 wks Tue 3/7/06 Fri 9/29/06
698 E Submit Draft Wetlands Mitigation Work Plan to BCT S FS 0 wks Fri 5/12/06 Fri 5/12/06
700 E BCT Comments Due 0 wks Wed 6/28/08 Wed 6/28/06
704 E Motal Reof/Slag Removal Action Closeout Report S FS 23.7 wks Fri 5/12/06 Wed 10/25/06
706 E Submit Draft Removal Action Closeout Report S FS 0 wks Tue 8/1/06 Tue 8/1/06
708 E BCT Comments Due 0 wks Fri 8/15/06 Fri 9/15/06
710 E Submit Final Removal Action Closeout Report with RTCs S FS 0 wks Wed 10/25/06 Wed 10/25/06
711 E Parcel E Remedial Investigation (RI) P 98 wks Tue 5/31/06 Mon 4/16/07
713 E Submit Draft Remedial Investigation P 0 wks Mon 10/23/06 Mon 10/23/08
715 E BCT Comments Due 0 wks Thu 12/7/06 Thu 12/7/08
77 E Submit Draft Final Remedial Investigation P 0 wks Thu 2/1/07 Thu 2/1/07
719 E BCT Comments Due 0 wks Mon 3/5/07 Mon 3/5/07
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721 E Submit Final Remedial Investigation 0 wks Mon 4/16/07 Mon 4/16/07
722 E Feasibility Study P 58.1 wks Fri 11/24/06 Fri 1/4/08
723 E Feasibility Study Scoping Meeting (tentative) 0 wks Fri 11/24/08 Fri 11/24/06
725 E Submit Draft Feasibility Study P 0 wks Fri 7/6/07 Fri 7/6/07
727 E BCT Comments Due 0 wks Wed 8/22/07 Wed 8/22/07
728 E RTC Meeting / Discussion on Progress (tentative) 0 wks Wed 9/5/07 Wed 9/5/07
730 E Submit Draft Final Feasibility Study 2 0 wks Wed 10/31/07 Wed 10/31/07
732 E BCT Concurrence Letters Due 0 wks Fri 11/30/07 Fri 11/30/07
734 E Submit Final Feasibility Study with RTC (if needed) P 0 wks Fri 1/4/08 Fri 1/4/08
736 E Submit Draft Radiological Addendum to Feasibility Study 23 0 wks Fri 3/30/07 Fn 3/30/07
738 E BCT Comments Due 0 wks Tue 5/15/07 Tue 5/15/07
739 E RTC Meeting / Discussion on Progress (tentative) 0 wks Wed 9/5/07 Wed 9/5/07
741 E Submit Draft Final Radiclogical Addendum to Feasibility Study P 0 wks Wed 10/3/07 Wed 10/3/07
743 E BCT Concurrence Letters Due 0 wks Fri 11/2/07 Fri 11/2/07
745 E Submit Final Radiological Addendum te Feasibility Study with RTC (if needed) 0 wks Fri 12/7/07 Fn 12/7/07
746 E Proposed Plan P 27.3 wks Mon 12/3/07 Wed 6/11/08
747 E Proposed Plan Scoping Meeting (tentative) 0 wks Mon 12/3/07 Mon 12/3/07
749 E Submit Draft Proposed Plan P 0 wks Mon 2/25/08 Mon 2/25/08
751 E BCT Comments Due 0 wks Thu 4/10/08 Thu 4/10/08
753 E Submit Draft Final Proposed Plan P 0 wks Fri 5/9/08 Fri 5/9/08
756 E BCT Concurrence Letters / Public Comments Due 0 wks Wed 6/11/08 Wed 6/11/08
757 E Parcel E ROD with Responsiveness Summary 46.6 wks Thu 4/10/08 Tue 3/3/09
759 E Submit Draft ROD with Responsiveness Summary 0 wks Thu 8/14/08 Thu 8/14/08
761 E BCT Comments Due 0 wks Mon 9/29/08 Mon 9/29/08
762 E RTC Meeting 0 wks Mon 10/13/08 Mon 10/13/08
764 E Submit Draft Final ROD with Responsiveness Summary P 0 wks Thu 12/11/08 Thu 12/11/08
766 E BCT Concurrence Letters Due 0 wks Tue 1/13/09 Tue 1/13/09
768 E Submit Final ROD with Signatures 1 wk Tue 2/24/09 Tue 3/3/09
769 E Remedial Design / Remedial Action (Schedule TBD per FFA Section 8.2)
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HUNTERS POINT SHIPYARD FEDERAL FACILITIES ACT SCHEDULE

D Parcel Task Name | P ‘ S l $>>P Duration Start Finish
770 PARCEL E-2
771 E-2 Landfill Fire Removal Action S RIFS 230.2 wks Tue 9/12/00 Mon 2/7/06
828 E-2 Non-Standard Data Gaps Investigation (Landfill & Wetlands) s RIFS 154.8 wks Wed 11/14/01 Fri 10/29/04
875 E-2 Landfill Gas Removal Action S RIFS 409.5 wks Thu 8/8/02 Fri 6/11/10
878 E-2 Submit Action Memorandum to BCT S RIFFS 0 wks Mon 9/23/02 Mon 9/23/02
885 E-2 Submit Closecut Report to BCT 5 RUFS 0 wks Fri 3/19/04 Fri 3/19/04
887 E-2 BCT Comments Due 0 wks Thu 9/9/04 Thu 9/9/04
889 E-2 Submit Final Closeout Report with RTCs S RIFS 0 wks Fri6/11/10 Fri6/11/10
890 E-2 Interim Landfill Gas Menitering and Centrel Plan S RIIFS 32.1 wks Mon 1/5/04 Fri 8/13/04
897 E-2 Interim Landfill Gas Menitoring Program s RIFS 163.3 wks Mon 1/26/04 Mon 3/12/07
899 E-2 2004 Landfill Gas Monitoring S RIFS 65.3 wks Mon 1/26/04 Mon 4/25/05
956 E-2 2005 Landfill Gas Monitoring S RIFS 112.3 wks Fri 1/14/05 Mon 3/12/07
957 E-2 January 2006 Monitoring S RIFS 14.3 wks Fri 1/14/05 Men 4/25/05
965 E-2 February 2005 Menitoring S RIFFS 14.3 wks Fri 2/11/056 Mon 6/23/05
973 E-2 March 2005 Monitoring S RIFS 11.5 wks Fri 3/18/05 Tuo 6/7/05
981 E-2 April 2006 Monitoring s RIFFS 11.5 wks Fri 4/22/05 Tue 7/12/05
989 E-2 May 2005 Monitoring S RIFS 11.5 wks Fri 5/20/05 Tue 8/9/05
997 E-2 June 2005 Menitoring s RIIFS 9.1 wks Mon 6/27/05 Mon 8/29/05
1005 E-2 July 2005 Monitoring ] RIIFS 13.5 wks Mon 7/25/05 Wed 10/26/05
1013 E-2 August 2005 Monitoring S RIFFS 11.5 wks Mon 8/29/05 Wed 11/16/05
1021 E-2 September 2005 Monitoring s RIIFS 12.1 wks Mon 9/19/05 Mon 12/12/05
1029 E-2 October 2005 Monitoring S RIFFS 12.1 wks Mon 10/24/05 Mon 1/16/06
1037 E-2 November 2005 Monitoring S RIFFS 12.2 wks Mon 11/21/06 Mon 2/13/06
1040 E-2 Submit Draft Monthly Gas Monitoring Report to BCT s RIFFS 0 wks Mon 12/26/05 Mon 12/26/05
1042 E-2 BCT Comments Due 0 wks Mon 1/30/06 Mon 1/30/06
1044 E-2 Submit Final Menthly Gas Monitoring Report to BCT S RIFS 0 wks Mon 2/13/06 Mon 2/13/08
1045 E-2 December 2005 Meonitoring S RIFS 12.1 wks Mon 12/19/056 Mon 3/13/06
1048 E-2 Submit Draft Monthly Gas Monitoring Report to BCT s RIFS 0 wks Wed 1/25/06 Wed 1/25/06
1050 Es2 BCT Comments Due 0 wks Mon 2/27/06 Mon 2/27/06
1052 E-2 Submit Final Menthly Gas Monitoring Report to BCT S RIFFS 0 wks Mon 3/13/06 Mon 3/13/06
1053 E-2 2006 Landfill Gas Monitering 59.1 wks Men 1/23/06 Mon 3/12/07
1054 E-2 January 2006 Monitoring S RIFS 12.1 wks Mon 1/23/08 Mon 4/17/06
1057 E-2 Submit Draft Monthly Gas Monitoring Report to BCT 8 RIWFS 0 wks Wed 3/1/06 Wed 3/1/06
1059 E-2 BCT Comments Due 0 wks Mon 4/3/06 Mon 4/3/06
1061 E-2 Submit Final Monthly Gas Monitering Report to BCT S RIFS 0 wks Mon 4/17/06 Mon 4/17/06
1062 E-2 Fobruary 2008 Monitoring s RIFS 12.1 wks Men 2/20/08 Mon 5/15/06
1065 E-2 Submit Draft Monthly Gas Monitoring Report to BCT S RI/FS 0 wks Wed 3/29/06 Wed 3/29/06
1067 E-2 BCT Comments Due 0 wks Mon 5/1/06 Mon 5/1/06
1069 E-2 Submit Final Menthly Gas Monitoring Report to BCT S RIFS 0 wks Mon 5/15/06 Mon 5/15/06
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1070 E-2 March 2006 Monitoring S RIFS 12.1 wks Mon 3/20/086 Mon 6/12/06
1073 E-2 Submit Draft Monthly Gas Monitoring Report to BCT S RI/FS 0 wks Wed 4/26/06 Wed 4/26/06
71075 | E-2 BCT Comments Due 0 wks Mon 5/29/06 Mon 5/29/06
1077 E-2 Submit Final Monthly Gas Monitoring Report to BCT S RI/FS 0 wks Mon 6/12/06 Mon 8/12/06
1078 E-2 April 2006 Monitoring S RIFS 12.1 wks Mon 4/24/08 Mon 7/17/06
1081 E-2 Submit Draft Meonthly Gas Monitoring Report to BCT S RIFS 0 wks Wed 5/31/06 Wed 5/31/06
1083 E-2 BCT Comments Due 0 wks Mon 7/3/06 Mon 7/3/06
1085 E-2 Submit Final Monthly Gas Monitoring Report to BCT S RIFFS 0 wks Mon 7/17/06 Mon 7/17/06
1086 E-2 May 2006 Menitoring S RIFFS 12.1 wks Mon 5/22/08 Mon 8/14/06
1089 E-2 Submit Draft Monthly Gas Monitoring Report to BCT S RIFS 0 wks Wed 6/28/06 Wed 6/28/06
1091 E-2 BCT Comments Due 0 wks Mon 7/31/06 Mon 7/31/06
1093 E-2 Submit Final Monthly Gas Monitoring Report to BCT S RIFFS 0 wks Mon 8/14/06 Mon 8/14/06
1094 E-2 June 2006 Monitoring s RIFS 12.1 wks Mon 6/26/06 Mon 9/18/06
1097 E-2 Submit Draft Monthly Gas Monitoring Report to BCT S RIFS 0 wks Wed 8/2/06 Wed 8/2/06
1099 E-2 BCT Comments Due 0 wks Mon 9/4/06 Mon 9/4/06
1101 E-2 Submit Final Menthly Gas Monitoring Report to BCT S RIFS 0 wks Mon 9/18/06 Mon 9/18/06
1102 E-2 July 2006 Monitoring S RIFS 12.1 wks Mon 7/24/06 Mon 10/16/06
1105 E-2 Submit Draft Monthly Gas Menitoring Report to BCT S RI/FS 0 wks Wed 8/30/08 Wed 8/30/06
1107 E-2 BCT Comments Due 0 wks Mon 10/2/06 Mon 10/2/06
1109 E-2 Submit Final Monthly Gas Monitoring Report to BCT S RIFS 0 wks Mon 10/16/06 Mon 10/16/06
1110 E-2 August 2006 Monitering ] RIIFS 12.1 wks Mon 8/21/06 Mon 11/13/06
1113 E-2 Submit Draft Monthly Gas Monitoring Report to BCT S RIFS 0 wks Wed 9/27/06 Wed 9/27/06
1115 E-2 BCT Comments Due 0 wks Mon 10/30/06 Mon 10/30/06
1117 E-2 Submit Final Monthly Gas Monitoring Report to BCT S RIFFS Q wks Mon 11/13/06 Mon 11/13/06
1118 E-2 Soptomber 2006 Monitoring S RIFS 12,1 wks Mon 9/25/06 Men 12/18/06
1121 E-2 Submit Draft Monthly Gas Monitoring Report to BCT S RIFFS 0 wks Wed 11/1/06 Wed 11/1/06
1123 E-2 BCT Comments Due 0 wks Mon 12/4/06 Mon 12/4/06
1125 E-2 Submit Final Monthly Gas Monitoning Report to BCT S RIFFS 0 wks Mon 12/18/06 Mon 12/18/06
1126 E-2 Octobor 2006 Monitoring S RIFS 12.3 wks Mon 10/23/06 Tue 1/16/07
1129 E-2 Submit Draft Menthly Gas Monitoring Report to BCT S RIFS 0 wks Wed 11/29/06 Wed 11/29/08
1131 E-2 BCT Comments Due 0 wks Tue 1/2/07 Tue 1/2/07
1133 E-2 Submit Final Menthly Gas Monitoring Report to BCT S RIFFS 0 wks Tue 1/16/07 Tue 1/16/07
1134 E-2 November 2006 Monitering s RIIFS 12,1 wks Mon 11/20/06 Mon 2/12/07
1137 E-2 Submit Draft Monthly Gas Monitoring Report to BCT S RIFS 0 wks Wed 12/27/06 Wed 12/27/06
1139 E-2 BCT Comments Due 0 wks Mon 1/29/07 Mon 1/29/07
1141 E-2 Submit Final Menthly Gas Monitoring Report to BCT S RIFFS 0 wks Men 2/12/07 Mon 2/12/07
1142 E-2 Decomber 2006 Monitoring s RIFS 12.1 wks Mon 12/18/06 Mon 3/12/07
1145 E-2 Submit Draft Monthly Gas Monitoring Report to BCT S RIFS 0 wks Wed 1/24/07 Wed 1/24/07
1147 E-2 BCT Comments Due 0 wks Mon 2/26/07 Mon 2/26/07
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1149 E-2 Submit Final Monthly Gas Monitoring Report to BCT S RIFS 0 wks Mon 3/12/07 Mon 3/12/07
1150 E-2 Polychlorinated Biphonyls (PCB) Romoval Action ] RIFS 123.2 wks Mon 3/1/04 Fri 7/7/06
1151 E-2 Action Memerandum S RIFFS 684 wks Men 3/1/04 Thu 5/19/05
1159 E-2 Removal Action Work Plan S RIFS 80.1 wks Fri 4/30/04 Thu 11/10/056
1172 E-2 PCB Removal Action Closeout Report S RIIFS 22.1 wks Wed 5/24/06 Woed 10/25/06
1174 E-2 Submit Draft Removal Action Closeout Report S RIFFS 0 wks Tue 8/1/06 Tue 8/1/06
1176 E-2 BCT Comments Due 0 wks Fri 9/15/06 Fri 9/15/06
1178 E-2 Submit Final Removal Action Closeout Report and RTCs S RI/FS 0 wks Wed 10/25/06 Wed 10/25/06
1179 E-2 Dust Control Plan S RIIFS 156.5 wks Mon 3/21/05 Wed 7/6/05
1181 E-2 Submit Draft Dust Contrel Plan S E-2 RIFS 0 wks Fri 4/29/05 Fri 4/29/05
1183 E-2 BCT Comments Due 0 wks Wed 6/1/05 Wed 6/1/05
1185 E-2 Submit Final Dust Control Plan 8 E-2 RIFS 0 wks Wed 7/6/05 Wed 7/6/05
1186 E-2 Remedial Investigation/Feasibility Study P 139.1 wks Woed 5/12/04 Wed 1/10/07
1187 E-2 Remedial Investgation/Feasibility Study Storyboard Meeting 0.6 wks Wed 5/12/04 Fri 5/14/04
1189 E-2 Submit Draft Remedial Investgation/Feasibility Study P 0 wks Fri 6/16/06 Fri 6/16/06
1191 E-2 BCT Comments Due 0 wks Wed 8/2/06 Wed 8/2/06
1192 E-2 RTC Meeting / Discussion on Progress (tentative) 0 wks Wed 8/16/06 Wed 8/16/06
1194 E-2 Submit Draft Final Remedial Investgation /Feasibility Study P 0 wks Wed 11/8/06 Wed 11/8/06
1196 E-2 BCT Concurrence Letters Due 0 wks Fri 12/8/06 Fri 12/8/06
1198 E-2 Submit Final Remedial Investgation /Feasibility Study with RTC (if needed) B 0 wks Wed 1/10/07 Wed 1/10/07
1200 E-2 Submit Draft Radiological Addendum to Feasibility Study P 0 wks Fri 5/26/06 Fri 5/26/06
1202 E-2 BCT Comments Due 0 wks Wed 7/12/06 Wed 7/12/08
1204 E-2 Submit Draft Final Radiological Addendum to Feasibility Study P 0 wks Wed 9/13/06 Wed 9/13/06
1206 E:2 BCT Concurrence Letters Due 0 wks Fri 10/13/06 Fri 10/13/06
1208 E-2 Submit Final Radiological Addendum to Feasibility Study with RTC (if needed) B 0 wks Wed 11/15/06 Wed 11/15/06
1209 E-2 Proposed Plan P 27.5 wks Tue 12/12/06 Fri 6/22/07
1210 E-2 Proposed Plan Scoping Meeting (tentative) 0 wks Tue 12/12/06 Tue 12/12/06
1212 E-2 Submit Draft Proposed Plan P 0 wks Tue 3/6/07 Tue 3/6/07
1214 E-2 BCT Comments Due 0 wks Fri 4/20/07 Fri 4/20/07
1216 E-2 Submit Draft Final Proposed Plan P 0 wks Tue 5/22/07 Tue 5/22/07
1218 E-2 Public Meeting (tentative) 0 wks Thu 6/7/07 Thu 6/7/07
1219 E-2 BCT Cencurrence Letters / Public Comments Due 0 wks Fri 6/22/07 Fri 6/22/07
1220 E-2 ROD with Responsiveness Summary P 47 wks Fri 4/20/07 Fri 3/14/08
1222 E-2 Submit Draft ROD with Responsiveness Summary P 0 wks Fri 8/24/07 Fri 8/24/07
1224 E-2 BCT Cemments Due 0 wks Tue 10/9/07 Tue 10/9/07
1225 E-2 RTC Meeting (tentative) 0 wks Tue 10/23/07 Tue 10/23/07
1227 E-2 Submit Draft Final ROD with Responsiveness Summary P 0 wks Tue 12/25/07 Tue 12/25/07
1229 E-2 BCT Concurrence Letters Due 0 wks Fri 1/25/08 Fri 1/25/08
1231 E-2 Submit Final ROD with Signatures B 1wk Fri 3/7/08 Fn 3/14/08
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1232 E-2 Romeodial Design / Romedial Action (Schodulo TEBD por FFA Soction 8.2) P
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1233 PARCEL F

1234 E Validation Study (VS) P 242.2 wks Tue 9/12/00 Mon 5/2/05
1235 E VS Work Plan p 31.8 wks Tue 9/12/00 Mon 4/23/01
1243 F Human Health Risk Assessment (HHRA) Work Plan P 35.8 wks Mon 10/30/00 Thu 7/5/01
1255 E VS Field and Laboratory Work 8 Vs 44.7 wks Fri 12/15/00 Wod 10/24/01
1275 F VS Roport (with HHRA and Sediment Dynamics results) P 187.3 wks Mon 10/1/01 Mon 5/2/05
1295 F Feasibility Study Data Gaps Investigation S FS 33.9 wks Thu 6/12/03 Wed 2/4/04
1307 F Feasibility Study Report P 168.8 wks Tuo 8/2/06 Fri 8/15/08
1308 E Feasibility Study Scoping Meeting 0 wks Tue 8/2/05 Tue 8/2/05
1310 F Submit Draft Feasibility Study Report P 0 wks Mon 6/19/06 Mon 6/19/06
1312 F BCT Comments Due 0 wks Mon 8/7/06 Mon 8/7/06
1314 F Submit Draft Final Feasibility Study with RTC 2 0 wks Mon 9/25/06 Men 9/25/06
1316 F BCT Concurrence Letters Due 0 wks Thu 10/26/06 Thu 10/26/06
1318 F Submit Final Feasibility Study with RTC (if needed) P 0 wks Tue 11/28/06 Tue 11/28/06
1320 F Submit Draft Radiclogical Addendum to Feasibility Study P Q wks Fri 3/14/08 Fri 3/14/08
1322 F BCT Comments Due 0 wks Wed 4/30/08 Wed 4/30/08
1324 F Submit Draft Final Radiological Addendum to Feasibility Study with RTC P 0 wks Thu 6/12/08 Thu 6/12/08
1326 F BCT Concurrence Letters Due 0 wks Tue 7/15/08 Tue 7/15/08
1328 F Submit Final Radiological Addendum to Feasibility Study with RTC (if needed) P 0 wks Fri 8/15/08 Fri 8/15/08
1329 F Proposed Plan P 30.5 wks Thu 6/12/08 Mon 1/12/09
1330 F Proposed Plan Scoping Meeting (tentative) 0 wks Thu 6/12/08 Thu 6/12/08
1332 E Submit Draft Proposed Plan P 0 wks Thu 9/4/08 Thu 9/4/08
1334 F BCT Comments Due 0 wks Mon 10/20/08 Mon 10/20/08
1335 F RTC Meeting / BCT Concurrence (tentative) 0 wks Thu 11/6/08 Thu 11/6/08
1337 F Submit Draft Final Proposed Plan P 0 wks Thu 12/11/08 Thu 12/11/08
1339 F Public Meeting (tentative) 0 wks Mon 12/29/08 Mon 12/29/08
1340 F BCT Concurrence Letters / Public Comments Due 0 wks Mon 1/12/09 Mon 1/12/09
1341 F ROD P 39.5 wks Tue 10/21/08 Thu 7/23/08
1343 F Submit Draft ROD i 0 wks Mon 2/16/09 Mon 2/16/09
1345 E BCT Comments Due 0 wks Thu 4/2/09 Thu 4/2/09
1347 F RTC meeting/ BCT Concurrence (tentative) 0 wks Mon 5/4/09 Mon 5/4/09
1348 F Submit Draft Final ROD P 0 wks Mon 5/4/09 Mon 5/4/09
1350 F: BCT Concurrence Letters Due 0 wks Thu 6/4/08 Thu 6/4/09
1352 F Submit Final ROD with Signatures P 1wk Thu 7/16/09 Thu 7/23/09
1353 F Remodial Design / Remedial Action (Schedulo TBD per FFA Section 8.2)

Hunters Point Shipyard FFA Schedule Page 12 of 18 P: Primary Document Submittal to BCT (shown in red text)
Revision Date: March 31, 2006 RED Primary Deliverables S: Secondary Document Submittal to BCT(shown in blue text)
Printed on: Fri 3/31/06 BLUE Secondary Deliverables S >> P: Primary Document depends on noted secondary document
edays calendar days MAROOCN Fieldwork

wks  7-day week GREEN Meeting DCN Number:BAI.DS.004.00045




HUNTERS POINT SHIPYARD FEDERAL FACILITIES ACT SCHEDULE
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1354 GROUNDWATER PROGRAM (includes groundwater treatability studies)
1355 B Quarterly Groundwater Sampling Program 424.1 wks Thu 4/15/98 Wed 5/30/07
1356 B Quarterly Groundwater Sampling 2001 104 wks Mon 12/27/99 Fri 12/21/01
1440 B Groundwater Studies and Technical Memoranda 159.2 wks Thu 4/15/99 Thu 5/2/02
1486 B Quarterly Groundwater Sampling Pregram 2002-2003 S ROD 123.7 wks Tue 3/12/02 Thu 7/122/04
1547 B Quarterly Groundwater Sampling Program 2004 s ROD 105.1 wks Mon 3/8/04 Fri 3/10/06
1548 B January - March 2004 Quartorly Report s ROD 32.2 wks Mon 3/8/04 Fri 10/15/04
1558 B April - June 2004 Quarterly Report s ROD 59.7 wks Tue 6/1/04 Fri 7/122/05
1568 B July - September 2004 Quarterly Roport s ROD 51.6 wks Tue 8/31/04 Fri 8/26/05
1578 B Annual Roport - Qctober - Decomber 2004 Quarterly Report S ROD 66.6 wks Tue 11/30/04 Fri 3/10/06
1583 B Submit Draft to BCT S ROD 0 wks Thu 12/8/05 Thu 12/8/05
1585 B BCT Comments Due 0 wks Thu 2/9/06 Thu 2/9/06
1587 B Submit Final Annual Report with RTC 8 ROD 0 wks Fri 3/10/06 Fri 3/10/06
1588 B Quarterly Groundwater Sampling Program 2005 68.4 wks Tue 3/1/05 Thu 6/22/06
1589 B January - March 2005 Menitoring S ROD 55.3 wks Tue 3/1/05 Woed 3/22/06
1594 B Submit Draft Quarterly Report to BCT S ROD 0 wks Thu 12/22/05 Thu 12/22/05
1596 B BCT Comments Due 0 wks Thu 3/2/06 Thu 3/2/06
1598 B Submit Final Quarterly Report with RTC 8 ROD 0 wks Wed 3/22/06 Wed 3/22/06
1599 B April-June 2005 Monitoring ] ROD 50.75 wks Tue 5/31/05 Mon 5/22/06
1604 B Submit Draft Quarterly Report to BCT S ROD 0 wks Thu 4/6/06 Thu 4/6/06
(1606 | B BCT Comments Due 0 wks Tue 5/9/06 Tue 5/9/06
1608 B Submit Final Quarterly Report with RTC S ROD 0 wks Mon 5/22/06 Mon 5/22/06
1608 B July-September 2005 Menitoring s ROD 37.9 wks Tue 8/30/05 Mon 5/22/06
1614 2] Submit Draft Quarterly Report to BCT S ROD 0 wks Fri 4(7/06 Fn 4/7/06
1616 B BCT Comments Due 0 wks Tue 5/9/06 Tue 5/9/06
1618 B Submit Final Quarterly Report with RTC S ROD 0 wks Mon 5/22/06 Mon 5/22/06
1619 B Annual Report October-December 20056 Monitoring S ROD 29.3 wks Woed 11/30/05 Thu 8/22/06
1624 B Submit Draft Quarterly Report to BCT 5 ROD 0 wks Mon 4/10/06 Mon 4/10/06
1626 B BCT Comments Due 0 wks Thu 5/11/06 Thu 5/11/06
1628 B Submit Final Quarterly Report with RTC S ROD 0 wks Thu 6/22/06 Thu 8/22/06
1629 B Quarterly Groundwater Sampling Program 2006 65.1 wks Wed 3/1/06 Wed 5/30/07
1630 B January-March 2006 Monitoring s ROD 22.6 wks Woed 3/1/06 Fri 8/4/06
1635 B Submit Draft Quarterly Report to BCT S ROD 0 wks Fri 6/2/06 Fri 6/2/06
1637 B BCT Comments Due 0 wks Wed 7/5/06 Wed 7/5/06
1639 B Submit Final Quarterly Report with RTC S ROD 0 wks Fri 8/4/06 Fri 8/4/06
1640 B April-June 2006 Monitoring ] ROD 22.6 wks Wed 5/31/08 Fri 11/3/06
1645 B Submit Draft Quarterly Report to BCT 5 ROD 0 wks Fri 8/1/06 Fri9/1/06
1647 B BCT Comments Due 0 wks Wed 10/4/06 \Wed 10/4/06
1649 B Submit Final Quarterly Report with RTC S ROD 0 wks Fri 11/3/08 Fri 11/3/06
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1650 B July-Septombor 2006 Monitoring s ROD 22.1 wks Wed 8/30/06 Wed 1/31/07
1655 B Submit Draft Quarterly Report to BCT S ROD 0 wks Fri 12/1/06 Fri 12/1/06
1657 B BCT Comments Due 0 wks Wed 1/3/07 Wed 1/3/07
1659 B Submit Final Quarterly Report with RTC S ROD 0 wks Wed 1/31/07 Wed 1/31/07
1660 =] Annual Repert- October-December 2006 Monitoring S ROD 26.1 wks Waed 11/28/06 Wed 5/30/07
1665 B Submit Draft Quarterly Report to BCT S ROD 0 wks Fri 3/30/07 Fri 3/30/07
1667 B BCT Comments Due 0 wks Wed 5/2/07 Wed 5/2/07
1669 B Submit Final Quarterly Report with RTC s ROD Q0 wks Wed 5/30/07 Wed 5/30/07
1670 C/DIE  Groundwater Data Gaps Investigation (GDGI) 2156.4 wks Tue 3/28/00 Tue 5/11/04
1817 BIC/DIE Groundwater Monitoring Program Sampling and Analysis Plan - Parcols B,C, D& E S CIDIE FS 64.3 wks Fri 5/30/03 Fri 8/20/04
1829 | BIC/D/IE Basewide Groundwater Monitoring Program - Parcels C, D, & E S CIDIE FS 170.5 wks Mon 3/1/04 Tue 6/5/07
1831 CI/DIE April-June 2004 Monitering S C/DIE FS 60.7 wks Tue 6/1/04 Fri 7/129/05
1841 CIDIE July-September 2004 Monitoring S CIDIE FS 66.8 wks Tue 8/24/04 Fri 12/2/05
1851 CIDIE October-December 2004 Monitoring S CIDIE FS 56.7 wks Tue 11/16/04 Fri 12/16/05
1861 CIDIE Annual Report- January-March 2005 Meonitoring S CIDIE FS 61.8 wks Tue 3/1/05 Fri 5/5/06
1866 CIDIE Submit Draft to BCT = C/DIE FS Q wks Thu 3/23/06 Thu 3/23/06
1868 C/DIE BCT Comments Due 0 wks Mon 4/24/06 Mon 4/24/06
1870 C/DIE Submit Final Report with RTC s C/DIE FS 0 wks Fri 5/5/06 Fri 5/5/06
1871 CIDIE April-June 2005 Menitering S CIDIE FS 48.9 wks Tue 5/31/05 Mon 5/8/06
1876 C/DIE Submit Draft to BCT S C/DIE FS 0 wks Fri 3/24/06 Fri 3/124/06
1878 C/D/IE BCT Comments Due Q wks Wed 4/26/06 Wed 4/26/06
1880 CIDIE Submit Final Quarterly Report with RTC S CIDIEFS 0 wks Mon 5/8/06 Mon 5/8/06
1881 CI/DIE July-September 2005 Menitoring S C/DIE FS 39.5 wks Tue 8/30/05 Thu 6/1/06
1886 C/D/IE Submit Draft to BCT S C/DIEFS 0 wks Tue 4/18/06 Tue 4/18/06
1888 CIDIE BCT Comments Due 0 wks Fri 5/19/06 Fri 5/19/06
1890 C/DIE Submit Final Quarterly Report with RTC S C/DIEFS 0 wks Thu 6/1/06 Thu 6/1/06
1891 CIDIE QOctober-Decomber 20056 Monitoring S CIDIE FS 35 wks Tue 11/28/05 Tue 8/1/06
1896 C/DIE Submit Draft to BCT S C/DIE FS 6 wks Fri 4/21/06 Thu 6/1/06
1898 C/DIE BCT Comments Due 0 wks Tue 7/4/06 Tue 7/4/06
1900 C/D/E Submit Final Quarterly Report with RTC 5 C/DIEFS 0 wks Tue 8/1/06 Tue 8/1/06
1901 CIDIE Annual Report- January-March 2006 Monitoring S CIDIE FS 22.3 wks Tue 2/28/06 Wed 8/2/06
1906 CIDIE Submit Draft to BCT S C/DIE FS 0 wks Fri 6/2/06 Fri 6/2/06
1908 CIDIE BCT Comments Due 0 wks Wed 7/5/06 Wed 7/5/06
1910 CIDIE Submit Final Quarterly Report with RTC S C/DIEFS 0 wks Wed 8/2/06 Wed 8/2/06
1911 CIDIE April-June 2006 Monitering S C/DIEFS 22.1 wks Tue 5/30/06 Tue 10/31/06
1916 CIDIE Submit Draft to BCT S C/DIE FS 0 wks Fri 9/1/06 Fri 8/1/06
1918 C/DIE BCT Comments Due 0 wks Tue 10/3/06 Tue 10/3/06
1920 CIDIE Submit Final Quarterly Report with RTC S CIDIEFS 0 wks Tue 10/31/06 Tue 10/31/06
1921 CI/DIE July-September 2006 Monitoring ] C/IDIEFS 22.1 wks Tue 8/29/06 Tue 1/30/07
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HUNTERS POINT SHIPYARD FEDERAL FACILITIES ACT SCHEDULE

D Parcel Task Name | P | S | S>>P Duration Start Finish
1926 CIDIE Submit Draft to BCT S C/D/IEFS 0 wks Fri 12/1/08 Fri 12/1/06
1928 C/DIE BCT Comments Due 0 wks Tue 1/2/07 Tue 1/2/07
1930 C/ID/IE Submit Final Quarterly Report with RTC S C/DIE FS 0 wks Tue 1/30/07 Tue 1/30/07
1931 CIDIE Annual Report - Octobor-December 2006 Menitoring S C/DIE FS 27.1 wks Tue 11/28/06 Tue 6/5/07
1936 C/DIE Submit Draft to BCT s C/IDIEFS 0 wks Fri 3/30/07 Fri 3/30/07
1938 C/DIE BCT Comments Due 0 wks Tue 5/1/07 Tue 5/1/07
1940 C/DIE Submit Final Quarterly Report with RTC S CIDIEFS 0 wks Tue 6/5/07 Tue 6/5/07
1941 [ Zoro Valent Iron (ZVI1) Injection Treatability Study (Building 272) ] CFs 36.8 wks Tue 10/29/02 Fri 7/111/03
1954 o] Follow-On ZVI| Treatability Study (Building 272) s CFS §5.4 wks Thu 4/1/04 Thu 4/21/05
1965 B 2V Troatability Study (Building 123) ] BRD 70.4 wks Mon 3/31/03 Mon 8/2/04
1976 c Sequential Anaerobic/Aerobic Biological Treatability Study (Building 134) S CFS 162 wks Fri 10/18/02 Wod 11/23/05
2015 c Potassium Permanganate Injoction Treatability Study (Building 253) S CFS 114.2 wks Thu 6/1/00 Thu 8/8/02
2025 c RU -C1 Treatability Study S CFS 92.4 wks Thu 1/6/06 Fri 10/12/07
2026 c RU-C1 Treatability Study Work Plan 20.5 wks Thu 1/5/06 Mon 5/29/06
2028 c Submit Draft Work Plan S CRD 0 wks Wed 3/29/06 Wed 3/29/06
2030 (e BCT Comments Due 0 wks Mon 5/15/06 Mon 5/15/06
2032 c Submit Final Work Plan S CRD 0 wks Mon 5/29/06 Mon 5/29/06
2035 c Cost and Performance Evaluation for RU-C1 16.7 wks Tue 6/19/07 Fri 10/12/07
2037 (& Submit Draft Report S CRD 0 wks Tue 8/14/07 Tue 8/14/07
2038 c BCT Comments Due 0 wks Thu 9/27/07 Thu 9/27/07
2041 C Submit Final Report and RTCs S CRD 0 wks Fri 10/12/07 Fri 10/12/07
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HUNTERS POINT SHIPYARD FEDERAL FACILITIES ACT SCHEDULE
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2249 BASEWIDE DOCUMENTS
2250 All Goneral Pipeline and Soil Removal Work Plan S CIDIE F§ 43 wks Mon 2/5/01 Fri 11/30/01
2261 All Manganese Technical Memorandum S CIDIE FS 49.4 wks Wed 1/10/01 Fri 12/21/01
2308 All Community Invelvement Plan (CIP - formerly Community Relations Plan) 85 wks Thu 9/5/02 Wed 4/21/04
2358 All Community Notification Plan 16 wks Mon 1/2/06 Fri 4/21/06
2360 All Submit Updates to the Community Notification Plan 0 wks Fri 4/21/06 Fri 4/21/06
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HUNTERS POINT SHIPYARD FEDERAL FACILITIES ACT SCHEDULE
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2366 RADIOLOGICAL PROGRAM
23867 DIE Phase IV Radiological Investigation S FS 50.8 wks Mon 8/30/99 Thu 8/17/00
2377 DIE Action Memo (Radiclogical Removal Building 364, 707, etc.) S FS 13.6 wks Tue 5/16/00 Thu 8/17/00
2384 D/IE Radiological Removal Action Work Pan (Building 364, 707, etc.) s DIEFS 25.4 wks Wed 7/26/00 Fri 1/18/01
2392 All Historical Radiological Assessment s RODs 182.6 wks Mon 3/5/01 Tue 8/31/04
2404 All Basewide Radiological Removal Actions S RODs 455.6 wks Thu 9/20/01 Fri 6/11/10
2414 B Phase V Radiological Investigation Report - Parcel B S PP 80 wks Tue 5/3/06 Mon 11/13/06
2416 B Submit Draft Phase V Radiological Investigation Report to BCT S PP 0 days Mon 7/10/06 Mon 7/10/06
2418 B DHS and EPA Comments Due 0 days Mon 8/11/06 Mon 9/11/06
2420 =] Submit Final Phase V Radiological Investigation Report S PP 0 days Mon 11/13/06 Mon 11/13/06
2421 D Phase V Radiclogical Investigation Report - Parcel D S PP 109 wks Wed 3/16/05 Tue 4/17107
2423 D Submit Draft Phase V Radiological Investigation Report to BCT S PP 0 days Tue 10/10/06 Tue 10/10/06
2425 o] DHS and EPA Comments Due 0 days Tue 1/2/07 Tue 1/2/07
2427 D Submit Final Phase V Radiological Investigation Report g PP 0 days Tue 4/17/07 Tue 4/17/07
2428 c Phase V Radiological Investigation Report - Parcel C s PP 111 wks Fri 6/3/05 Thu 7/18/07
2430 (&5 Submit Draft Phase V Radiological Investigation Report to BCT S PP 0 days Thu 12/21/06 Thu 12/21/06
2432 C DHS and EPA Comments Due 0 days Thu 3/15/07 Thu 3/15/07
2434 [#4 Submit Final Phase V Radiological Investigation Report S PP 0 days Thu 7/19/07 Thu 7/19/07
2435 E Phase V Radiological Investigation Report - Parcel E PP 124 wks Fri 6/3/05 Thu 10/18/07
2437 E Submit Draft Phase V Radiological Investigation Report to BCT S PP 0 days Thu 3/29/07 Thu 3/29/07
2439 E DHS and EPA Comments Due 0 days Thu 6/21/07 Thu 6/21/07
2441 E Submit Final Phase V Radiological Investigation Report S PP 0 days Thu 10/18/07 Thu 10/18/07
2442 E-2 Phase V Radiological Investigation Report - Parcel E-2 S PP 120 wks Fri 6/3/05 Thu 9/20/07
2444 E-2 Submit Draft Phase V Radiological Investigation Report to BCT S PP 0 days Thu 1/25/07 Thu 1/25/07
2446 B2 DHS and EPA Comments Due Q days Thu 5/3/07 Thu 5/3/07
2448 E-2 Submit Final Phase V Radiological Investigation Report S PP 0 days Thu 9/20/07 Thu 8/20/07
24439 | BIC/DIE Sewer Survey Work Plan- Basewide S ROD 29,6 wks Wed 9/7/05 Fri 3/31/06
2451 BIC/D/E Submit Draft Sewer Survey Work Plan to BCT S ROD 0 days Tue 11/1/05 Tue 11/1/05
2453 B/C/DIE DHS and EPA Comments Due 0 days Fri 12/30/05 Fri 12/30/05
2455 B/C/DIE Submit Draft Final Sewer Survey Work Plan to BCT S ROD 0 days Mon 1/30/06 Mon 1/30/06
2457 B/C/IDIE DHS and EPA Comments Due 0 days Wed 3/15/06 Wed 3/15/06
2459 B/C/DIE Submit Final Sewer Survey Work Plan S B ROD 0 days Fri 3/31/06 Fri 3/31/06

2460 | B Sewer Survey Work Plan- Parcel B 29.6 wks Woed 9/7/05 Fri 3/31/06
2462 B Submit Draft Sewer Survey Work Plan to BCT 5 B RCD 0 days Tue 11/1/05 Tue 11/1/05
2464 B DHS and EPA Comments Due 0 days Fri 12/30/05 Fri 12/30/05
2466 B Submit Draft Final Sewer Survey Work Plan to BCT S B ROD 0 days Tue 2/14/06 Tue 2/14/06
2468 B DHS and EPA Comments Due 0 days Fri 3/17/06 Fri 3/17/06
2470 B Submit Final Sewer Survey Work Plan L B RCD 0 days Fri 3/31/06 Fri 3/31/06
2472 B Removal Action Closeout Reports 38 wks Mon 12/25/06 Fri 9/14/07
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HUNTERS POINT SHIPYARD FEDERAL FACILITIES ACT SCHEDULE
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2474 B Submit Draft Removal Action Closeout Report B ROD 0 wks Fri 6/15/07 Fri 6/15/07
2476 B DHS and EPA Comments Due 0 wks Fri 8/10/07 Fri 8/10/07
2478 B Submit Final Removal Action Closeout Report with RTC S B ROD 0 wks Fri 9/14/07 Fri 9/114/07
2480 D Removal Action Cleseout Reports 38 wks Mon 10/29/07 Fri 7/18/08
2482 D Submit Draft Removal Action Closeout Reports S D RQD 0 wks Fri 4/18/08 Fri 4/18/08
2484 D DHS and EPA Comments Due 0 wks Fri 6/13/08 Fri 6/13/08
2486 D Submit Final Removal Action Closeout Reports with RTCs S DROD 0 wks Fri 7/18/08 Fri 7/18/08
2488 c Removal Action Closeout Reports 35 wks Mon 11/3/08 Fri 7/3/09
2490 c Submit Draft Removal Action Closeout Reports (Parcel C) S C ROD 0 wks Fri 3/27/09 Fri 3/27/09
2492 C DHS and EPA Comments Due 0 wks Fri 5/22/09 Fn 5/22/09
2494 (0 Submit Final Removal Action Closeout Reports with RTCs (Parcel C) S C ROD 0 wks Fri 7/3/09 Fni 7/3/09
2496 | E Romoval Action Closeout Reports 32 wks Mon 11/2/09 Fri 6/11/10
2498 E Submit Draft Removal Action Closeout Reports (Parcel E) S E ROD 0 wks Fri 2/5/10 Fri 2/5/10
2500 E DHS and EPA Comments Due 0 wks Fri 4/2110 Fri 4/2/10
2502 E Submit Final Removal Action Closeout Reports with RTCs (Parcel E) S E ROD 0 wks Fri6/11/10 Fri6/11/10
2504 E-2 Removal Action Closeout Reports 35 wks Men 10/28/07 Fri 6/127/08
2508 E-2 Submut Draft Removal Action Closeout Reponts (Parcel E-2) S E-2 ROD 0 wks Fri 2/28/08 Fri 2/29/08
2508 E-2 DHS and EPA Comments Due 0 wks Fri 4/25/08 Fri 4/25/08
2510 E-2 Submit Final Removal Action Closeout Repart with RTCs (Parcel E-2) S E-2 ROD 0 wks Fri 6/27/08 Frn 6/27/08
2512 F Removal Action Closoout Reports 24 wks Mon 7/16/07 Fri 12/28/07
2514 F Submit Draft Removal Action Closeout Reports (Parcel F) S F ROD 0 wks Fri 9/14/07 Fri 9/14/07
2516 F DHS and EPA Comments Due 0 wks Fri 11/9/07 Fri 11/9/07
2518 F Submit Final Removal Action Closeout Report with RTCs (Parcel F) S F ROD 0 wks Fri 12/28/07 Fri 12/28/07
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HUNTERS POINT SHIPYARD PROJECT SCHEDULE

[} Parcel | P | s \ S>>P Duration Start Finish

1 All BASE REALIGNMENT AND CLOSURE (BRAC) CLEANUP TEAM (BCT) MONTHLY MEETINGS 2001 48 wks Tue 1/9/01 Tue 12/11/01
14 All BCT MONTHLY MEETINGS 2002 48 wks Tue 1/8/02 Tue 12/10/02
27 All BCT MONTHLY MEETINGS 2003 46 wks Tue 1/14/03 Tue 12/2/03
40 All BCT MONTHLY MEETINGS 2004 56.4 wks Tue 11/11/03 Wed 12/8/04
53 All BCT MONTHLY MEETINGS 2005 361.6 wks Fri 1/1/99 Tue 12/6/05
66 All BCT MONTHLY MEETINGS 2006 46 wks Tue 1/24/06 Tue 12/12/06
67 All January 0 wks Tue 1/24/06 Tue 1/24/06
68 All February 0 wks Wed 2/22/06 Wed 2/22/06
69 All March 0 wks Tue 3/21/08 Tue 3/21/06
70 All April 0 wks Tue 4/25/06 Tue 4/25/06
71 All May 0 wks Tue 5/23/06 Tue 5/23/06
72 All June 0 wks Tue 6/20/08 Tue 6/20/06
73 All July 0 wks Tue 7/25/06 Tue 7/25/06
74 All August 0 wks Tue 8/22/06 Tue 8/22/06
75 All September 0 wks Tue 9/26/06 Tue 9/26/06
76 All October 0 wks Tue 10/24/06 Tue 10/24/06
77 All November (combined with December) 0 wks

78 All December 0 wks Tue 12/12/06 Tue 12/12/06
79
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HUNTERS POINT SHIPYARD PROJECT SCHEDULE
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80 PARCEL B
81 B Explanation of Significant Differences 2000 P 9.6 wks Fri 3/31/00 Wed 6/7/00
a1 B Remedial Design (RD) Documents P 41.2 wks Men 5/8/00 Tue 2/20/01
108 B Confirmation Sampling (Delineation) 44 wks Wed 5/10/00 Woed 3/14/01
11 B Peorform Romaedial Action (RA) Fieldwork 61 wks Mon 7/17/00 Fri 9/14/01
112 B Explanation of Significant Differences 2001 P 54.2 wks Moen 2/5/01 Men 2/18/02
128 B Parcel B Shoreline Data Gaps S PP 87.2 wks Tue 7/23/02 Tue 3/23/04
145 B Installation Restoration site (IR)-07/18 Interpretation of Fill Conditions S PP 47 wks Mon 5/6/02 Fri 3/28/03
153 B Building 123 Soil Vapor Extraction Treatability Study S PP 318.6 wks Mon 6/12/00 Tue 7/18/06
154 B Initial Soil Vapor Extraction Treatability Study S 166 wks Mon 6/12/00 Mon 8/18/03
162 B Follow-on (Phase llIl) Secil Vapor Extraction Treatability Study ] RD 157.6 wks Mon 7/14/03 Tue 7/18/06
163 | B Scil Vapor Extraction Treatability Study Work Plan 74.8 wks Mon 7/14/03 ‘Wed 12/15/04
174 B Implement Work Plan 38 wks Mon 4/26/05 Fri 1/13/06
175 B Prepare Draft Summary Report 15 wks Mon 1/16/06 Fri 4/28/06
176 | B Submit Draft Summary Report s RD 0 wks Fri 4/28/06 Fri 4/28/06
177 B BCT Review Period 6.5 wks Mon 5/1/06 Wed 6/14/06
178 B BCT Comments Due 0 wks Wed 6/14/06 Wed 6/14/06
179 B Prepare Final Summary Report with Responses to Comments (RTC) 4.7 wks Thu 6/15/06 Tue 7/18/06
180 B Submit Final Report with RTCs 8 RD 0 wks Tue 7/18/06 Tue 7/18/06
181 B Construction Summary Report (CSR) | PP 219.8 wks Thu 6/6/02 Tue 8/22/06
182 B Prepare Draft CSR 23.5 wks Thu 6/6/02 Mon 11/18/02
183 B Submit Draft CSR to BCT S PP Ddays Mon 11/18/02 Mon 11/18/02
184 B BCT Review Pericd (extended per US Environmental Protection Agency [EPA] requests) 171 edays  Mon 11/18/02 Thu 5/8/03
185 B BCT Comments Due 0 days Thu 5/8/03 Thu 5/8/03
186 B Prepare RTC for Draft CSR 36 wks Fri 5/9/03 Thu 1/15/04
187 B Comment Resolution Meeting 0 days Tue 8/19/03 Tue 8/19/03
188 B Submit RTC for Draft CSR S PP 0 days Thu 1/15/04 Thu 1/15/04
189 B BCT Review Period 6.7 wks Fri 5/12/06 Wed 8/28/06
190 B Prepare Final CSR with Replacement Pages and RTCs and Addendum 6 wks Tue 7/11/06 Tue 8/22/06
191 B Submit Final CSR with Replacement Pages and RTCs and Addendum PE 0 days Tue 8/22/06 Tue 8/22/06
192 B CSR Addendum (sites not included in CSR ) S PP 113.1 wks Tue 5/11/04 Tue 7/11/06
193 B Prepare Draft CSR Addendum 17.3 wks Tue 5/11/04 Wed 9/8/04
194 B Submit Draft CSR Addendum to BCT s PR 0 days Wed 9/8/04 Wed 9/8/04
195 B BCT Review Period 106 edays Wed 9/8/04 Thu 12/23/04
196 B BCT Comments Due Odays  Thu 12/23/04 Thu 12/23/04
197 B Prepare RTC for Draft CSR Addendum 4 wks Fri 5/12/06 Thu 6/8/06
198 B Submit RTC for Draft CSR Addendum S PP 0 days Thu 6/8/06 Thu 6/8/06
199 B BCT Review/Concurrence Period 4.5 wks Fri 6/9/06 Tue 7/11/06
200 B Installation Restoration (IR)-07/ IR-18 Soil Gas Investigation s BP 46.9 wks Mon 11/1/04 Fri 9/23/06
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216 B Parcels B/C Boundary Groundwater and Soil Gas Investigation S PP 69.1 wks Wod 4/13/05 Woed 8/9/06
=1 B Contamination Delineation at Remedial Unit (RU) C5 Werk Plan PP 32.1 wks Wed 4/13/05 Wed 11/23/06
224 B Implement Parcels B/C Work Plan 16 wks  Wed 11/23/05 Wed 3/8/06
225 B Contamination Delineation at RU-C5 Technical Memorandum 22 wks Wed 3/8/06 Wed 8/9/06
226 B Prepare Draft Parcels B/C Contamination Delineation at RU-C5 Technical Memorandum 11.5 wks Wed 3/8/06 Fri 5/26/06
227 B Submit Draft Parcels B/C Contamination Delineation at RU-C5 Technical Memorandum S PP 0 wks Fri 5/26/06 Fri 5/26/06
228 B BCT Review Period 6.5 wks Mon 5/29/06 Wed 7/12/06
229 B BCT Comments Due 0 wks Wed 7/12/06 \Wed 7/12/06
230 B Prepare Final Parcels B/C Contamination Delineation at RU-C5 Technical Memorandum and RTCs PP 4 wks Wed 7/12/06 Wed 8/9/06
231 B Submit Final Parcels B/C Contamination Delineation at RU-C5 Technical Memorandum and RTCs s PP 0 wks Wed 8/9/06 Wed 8/9/06
232 B Technical Memorandum in Support of Record of Decision (ROD) Amendment PP 185.56 wks Tue 2/4/03 Wed 8/23/06
233 B Resolution of Risk Assessment and Other Issues 92.3 wks Tue 2/4/03 Tue 11/9/04
252 B Technical Memorandum in Support of a ROD Amendment Storyboard Meeting 0 days Wed 8/18/04 Wed 8/18/04
253 B Prepare Draft Technical Memorandum 72 wks Tue 11/9/04 Tue 3/28/06
254 B Submit Draft Technical Memorandum to BCT S PP 0 days Tue 3/28/06 Tue 3/28/06
255 B BCT Review Period 6.5 wks Tue 3/28/06 Thu 5/11/06
256 B BCT Comments Due 0 days Thu 5/11/06 Thu 5/11/06
257 B Prepare Final Technical Memorandum with RTCs 6 wks Fri 5/12/06 Thu 6/22/06
258 B Submit Final Technical Memorandum with RTCs S PP 0 days Thu 6/22/06 Thu 6/22/06
259 B Prepare Draft Radiclogical Addenda to Technical Memorandum 18 wks Mon 1/23/06 Fri 5/26/06
260 B Submit Draft Radiological Addenda te Technical Memorandum to BCT S PP 0 days Fri 5/26/06 Fri 5/26/06
261 8 BCT Review Period 6.5 wks Mon 5/29/06 Wed 7/12/06
262 B BCT Comments Due 0 days Wed 7/12/06 Wed 7/12/06
263 B Prepare Final Radiclogical Addenda to Technical Memorandum with RTCs 6 wks Wed 7/12/06 Wed 8/23/06
284 8 Submit Final Radiological Addenda to Technical Memorandum with RTCs S PP 0 days Wed 8/23/06 Wed 8/23/06
265 B Five-Year Review Document- 2003 33.8 wks Wed 3/19/03 Men 11/10/03
277 B Five-Year Review Document - 2008 26 wks Tue 3/11/08 Mon 9/8/08
278 B Proposed Plan B 27.6 wks Tue 5/30/06 Fri 1218106
279 B Proposed Plan Scoping Meeting (tentative) 0 days Tue 5/30/06 Tue 5/30/06
280 B Prepare Draft Proposed Plan in support of a ROD amendment (preliminary document to BCT only) 12 wks Wed 5/31/06 Wed 8/23/06
281 B Submit Draft Proposed Plan in support of a ROD amendment P 0 wks Wed 8/23/06 Wed 8/23/06
282 B BCT Review Period 6.5 wks Wed 8/23/06 Fri 10/6/06
283 B BCT Comments Due 0 wks Fri 10/6/06 Fri 10/6/06
284 B Prepare Draft Final Proposed Plan in support of a ROD amendment 4.5 wks Mon 10/9/06 Wed 11/8/06
285 B Submit Draft Final Proposed Plan in support of a ROD amendment P 0 wks Wed 11/8/06 Wed 11/8/06
286 B BCT Concurrence / Public Comment Period 4.5 wks Wed 11/8/06 Fri 12/8/06
287 B Public Meeling (tentative) 0 wks Wed 12/6/06 Wed 12/6/06
288 B BCT Concurrence Letters / Public Comments Due 0 days Fri 12/8/06 Fri 12/8/06
289 B ROD Amendment with Responsiveness Summary P 44,9 wks Men 10/9/06 Fri 8/17/07
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HUNTERS POINT SHIPYARD PROJECT SCHEDULE

D Parcel Task Name l P [ s l S>>P Duration Start Finish
290 B Prepare Draft ROD Amendment 20 wks Mon 10/9/06 Fri 2/23/07
291 B Submit Draft ROD Amendment to BCT P 0 days Fn 2/23/07 Fri 2/23/07
292 B BCT Review Period 6.8 wks Mon 2/26/07 Thu 4/12/07
293 B BCT Comments Due 0 days Thu 4/12/07 Thu 4/12/07
294 B Prepare Draft Final ROD Amendment with RTCs 6.5 wks Fri 4/13/07 Tue 5/29/07
295 B Submit Draft Final ROD Amendment with RTCs to BCT P 0 days Tue 5/29/07 Tue 5/29/07
296 B BCT Review/Concurrence Period 4.6 wks Tue 5/29/07 Fri 6/29/07
297 B BCT Concurrence Letters Due 0 days Fri 6/29/07 Fri 6/28/07
298 B Prepare Final ROD Amendment with Signatures 6 wks Fri 6/29/07 Fri 8/10/07
299 B Submit Final ROD Amendment with Signatures P 1wk Fr 8/10/07 Fri 8/17/07
300 B Remedial Design (Schedule tentative per Federal Facilities Act (FFA) Sec 8.2 ) P 38.8 wks Fri 4/13/07 Wed 1/9/08
301 B Prepare Draft Remedial Design 17 wks Fri 4/13/07 Thu 8/9/07
302 B Submit Draft Remedial Design R 0 wks Mon 8/20/07 Mon 8/20/07
303 B BCT Review Period 6.5 wks Mon 8/20/07 Wed 10/3/07
304 B BCT Comments Due 0 wks Wed 10/3/07 Wed 10/3/07
305 B Prepare Draft Final Remedial Design w/ RTCs 5 wks Thu 10/4/07 Wed 11/7/07
306 B Submit Draft Final Remedial Design w/ RTCs P 0 wks Wed 11/7/07 Wed 11/7/07
307 B BCT Concurrence Period 4.5 wks Thu 11/8/07 Mon 12/10/07
308 B BCT Concurrence Letters Due Owks  Mon 12/10/07 Mon 12/10/07
309 8 Prepare Final Remedial Design (if needed) 4.5wks  Mon 12/10/07 Wed 1/9/08
310 B Submit Final Remedial Design (if needed) P 0 wks Wed 1/9/08 Wed 1/9/08
311 B Remeodial Actions (Schedule tontative por FFA Section 8.2) 26 wks Thu 1/10/08 Woed 7/9/08
312 B Construction Summary Report (CSR) Il (Schedule tentative per FFA Section 8.2) S RA 37 wks Tue 6/10/08 Mon 2/23/09
313 B CSR Scoping Meeting 0 wks Tue 6/10/08 Tue 6/10/08
314 B Prepare Draft CSR 15 wks Tue 6/10/08 Mon 9/22/08
315 B Submit Draft CSR s RA 0 wks Mon 9/22/08 Maon §/22/08
316 B BCT Review Period 6.5 wks Tue 9/23/08 Thu 11/6/08
[317 | B BCT Comments Due Owks  Thu11/6/08 Thu 11/6/08
318 B Prepare RTC for Draft CSR 6.5 wks Thu 11/6/08 Mon 12/22/08
319 B Submit RTC for Draft CSR S RA Owks  Mon 12/22/08 Mon 12/22/08
320 B BCT Review/Concurrence Period 4.5wks  Tue 12/23/08 Thu 1/22/09
321 B BCT Concurrence Letters Due 0 wks Thu 1/22/09 Thu 1/22/09
322 B Prepare Final CSR with RTC 4.5 wks Thu 1/22/09 Mon 2/23/09
323 B Submit Final CSR with RTC S RA 0 wks Mon 2/23/09 Mon 2/23/09
324 B RA Completion Report (Schedule tentative per FFA Section 8.2) P 41.5 wks Thu 11/6/08 Mon 8/24/09
325 B RA Completion Report Scoping Meeting 0 wks Thu 11/6/08 Thu 11/6/08
326 B Prepare Draft RA Completion Report 91 edays Thu 11/6/08 Thu 2/5/09
327 B Submit Draft RA Completion Report P 0 wks Thu 2/5/09 Thu 2/5/09
328 B BCT Review Period 6.5 wks Thu 2/5/09 Mon 3/23/08
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329 B BCT Comments Due 0 wks Mon 3/23/09 Mon 3/23/09
330 B Prepare Draft Final RA Completion Report 13 wks Tue 3/24/09 Mon 6/22/08
331 B Submit Draft Final RA Completion Report P 0 wks Man 6/22/08 Mon 6/22/09
332 B BCT Review / Concurrence Pericd 4.5 wks Tue 6/23/09 Thu 7/23/09
333 B BCT Concurrence Letters Due 0 wks Thu 7/23/09 Thu 7/23/09
334 B Prepare Final RA Completion Report with RTC (if needed) 4.5 wks Thu 7/23/08 Mon 8/24/09
335 B Submit Final RA Completion Report with RTC (if needed) P 0 wks Maon 8/24/08 Mon 8/24/08
336 B Finding of Suitability for Transfer (FOST) (non-FFA task; Schodule tentative per FFA Section 8.2) 26 wks Thu 5/28/09 Thu 11/26/09
337 B Prepare Draft FOST 8 wks Thu 5/28/09 Thu 7/23/09
338 B Submit Draft FOST 0 wks Thu 7/23/09 Thu 7/23/09
339 B BCT Review Period 6.5 wks Thu 7/23/09 Men 9/7/09
340 B BCT Comments Due 0 wks Mon 9/7/09 Mon 9/7/09
341 B Unresolved Comment Resolution Meeting 0 wks Mon 9/7/09 Mon 9/7/09
342 B BCT Submits Final Unresolved Comments 0 wks Mon 9/14/09 Mon 9/14/09
343 B Prepare Draft Final FOST with Unresolved Comments 4 wks Tue 9/15/09 Mon 10/12/09
344 B Submit Draft Final FOST with Unresolved Comments Owks  Mon 10/12/09 Mon 10/12/09
345 B BCT Concurrence / Public Comment Period 4.5 wks Tue 10/13/09 Thu 11/12/09
346 B BCT Concurrence Letters / Public Comments Due Owks  Thu 11/12/09 Thu 11/12/09
347 B Commander Briefing / Signature of FOST Sdays  Thu 11/12/09 Thu 11/19/09
348 B Produce Final FOST S5days  Thu 11/19/09 Thu 11/26/09
349 B Submit Final FOST Owks  Thu 11/26/09 Thu 11/26/09
350 B Available for Transfer (To Be Determined [TBD])) Owks  Thu 11/26/09 Thu 11/26/09
351 B Navy's Desired Transfer Date (TBD) 0 wks Thu 11/26/09 Thu 11/26/09
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352 PARCELD
353 D Risk Management Review FS 58.2 wks Thu 8/19/99 Fri 8/29/00
375 D Time-Critical Removal Action (TCRA) for Soil, Steam Lines, and Fuel Lines S FS 76.6 wks Tue 6/20/00 Thu 12/6/01
402 D Revised Feasibility Study P 298.6 wks Thu 3/1/01 Fri 11/17/06
403 D Feasibility Study Scoping Meeting 0 wks Thu 3/1/01 Thu 3/1/01
404 D Prepare Draft Feasibility Study 164 edays Tue 8/25/01 Fri 3/8/02
405 D Submit Draft Feasibility Study P 0 wks Fri 3/8/02 Fri 3/8/02
406 D BCT Review Period 76 edays Fri 3/8/02 Thu 5/23/02
407 D BCT Comments Due 0 wks Thu 5/23/02 Thu 5/23/02
408 D Prepare Response to BCT Comments 37 wks Thu 12/2/04 Wed 8/17/05
409 D Comment Resolution Meeting 1 day Wed 8/24/05 Wed 8/24/05
410 D Prepare Draft Final Feasibility Study 86 wks Thu 12/2/04 Wed 7/26/06
411 D Submit Draft Final Feasibility Study P 0 wks Wed 7/26/06 Wed 7/26/06
412 D BCT Review/ Concurrence Period 8 wks Thu 7/27/06 Wed 9/20/06
413 D BCT Comments Due 0 wks Wed 9/20/06 Wed 9/20/06
414 D Prepare Final Feasibility Study with RTC 6 wks Thu 9/21/06 Wed 11/1/06
415 D Submit Final Feasibility Study with RTC P 0 wks Wed 11/1/06 Wed 11/1/06
416 D Prepare Draft Radiological Addendum to Feasibility Study 18 wks Mon 1/23/06 Fri 5/26/06
417 D Submit Draft Radiological Addendum to Feasibility Study P 0 wks Fri 5/26/06 Fri 5/26/06
418 D BCT Review/ Concurrence Period 6.5 wks Mon 5/29/06 Wed 7/12/06
418 D BCT Comments Due 0 wks Wed 7/12/06 Wed 7/12/06
420 D Prepare Draft Final Radiological Addendum to Feasibility Study 6 wks Wed 7/12/06 Wed 8/23/06
421 D Submit Draft Final Radiological Addendum to Feasibility Study P 0 wks Wed 8/23/06 Wed 8/23/06
422 D BCT Review! Concurrence Period 6.5 wks \Wed 8/23/06 Fri 10/6/06
423 D BCT Concurrence Letters Due 0 wks Fri 10/6/06 Fri 10/6/06
424 D Prepare Final Radiological Addendum to Feasibility Study with RTC 6 wks Mon 10/9/06 Fri 11/17/06
425 D Submit Final Radiological Addendum to Feasibility Study with RTC P 0 wks Fri 11/17/06 Fri 11/17/06
426 D Romoval Actions (Soil and Steckpiles) S FS 103.9 wks Tuo 5/20/03 Fri 6/13/05
452 D Propesed Plan P 27.5 wks Thu 9/21/06 Tue 4/3/07
| 453 | D Proposed Plan Scoping Meeting (tentative) 0 wks Thu 9/21/06 Thu 9/21/06
454 D Prepare Draft Proposed Plan (preliminary document to BCT only) 12 wks Fri 9/22/06 Thu 12/14/06
455 D Submit Draft Proposed Plan P 0 wks Thu 12114/06 Thu 12/14/06
456 D BCT Review Period 6.5 wks Fri 12/15/06 Tue 1/30/07
457 D BCT Comments Due 0 wks Tue 1/30/07 Tue 1/30/07
458 D Prepare Draft Final Proposed Plan 4.5 wks Tue 1/30/07 Thu 3/1/07
459 D Submit Draft Final Proposed Plan P 0 wks Thu 3/1/07 Thu 3/1/07
460 D BCT Concurrence / Public Comment Period 4.5 wks Fri 3/2/07 Tue 4/3/07
461 D Public Meeting (tentative) 0 wks Tue 3/27/07 Tue 3/27/07
462 D BCT Concurrence Letters / Public Comments Due 0 wks Tue 4/3/07 Tue 4/3/07
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463 D ROD with Responsiveness Summary P 42.5 wks Tuo 1/30/07 Thu 11/22/107
464 D Prepare Draft ROD with Responsiveness Summary 20 wks Tue 1/30/07 Tue 6/19/07
465 D Submit Draft ROD with Responsiveness Summary P 0 wks Tue 6/19/07 Tue 6/19/07
466 D BCT Review Period 6.5 wks Tue 6/19/07 Thu 8/2/07
467 D BCT Comments Due 0 wks Thu 8/2/07 Thu 8/2/07
468 D Prepare Draft Final ROD with Responsiveness Summary 4.5 wks Fri 8/3/07 Tue 9/4/07
469 D Submit Draft Final ROD with Responsiveness Summary P 0 wks Tue 9/4/07 Tue 9/4/07
470 D BCT Review/Concurrence Period 4.5 wks Tue 9/4/07 Thu 10/4/07
471 D BCT Concurrence Letters Due 0 wks Thu 10/4/07 Thu 10/4/07
472 o] Prepare Final ROD with Signatures 6 wks Fri 10/5/07 Thu 11/15/07
473 D Submit Final ROD with signatures P 1wk Fri 11/16/07 Thu 11/22/07
474 D Remedial Dosign/Remedial Action (RD/RA) (Schedule to be determined (TBD) per FFA Section 8.2) P
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475 PARCEL C
476 (o3 Previous Removal Actions and Studies 170.8 wks  Mon 11/15/98 Thu 2/20/03
526 c Dry Dock 4 Caisson Removal ] FS 144.8 wks Mon 7/21/03 Waed 4/26/06
527 Cc Water Sampling (required prior to caisson removal) S FS 104.2 wks Men 7/21/03 Fri 7/16/05
543 () Water Board Approval to Remove Caisson 8.6 wks Mon 7/18/05 Wed 9/14/05
544 Cc Dry Dock 4 Caisson Removal S FS 32 wks Thu 9/15/05 Wed 4/26/06
545 c Feasibility Study | 146 wks Thu 7/1/04 Wed 4/18/07
546 C Feasibility Study Scoping Meeting (tentative) 0 wks Thu 7/1/04 Thu 7/1/04
547 c Prepare Draft Feasibility Study 102 wks Tue 11/9/04 Tue 10/24/06
548 c Submit Draft Feasibility Study P 0 wks Tue 10/24/06 Tue 10/24/06
549 C BCT Review Period 85wks  Tue 10/24/06 Thu 12/7/06
550 Cc BCT Comments Due 0 wks Thu 12/7/08 Thu 12/7/06
551 C RTC Meeting / BCT Concurrence (tentative) Owks Wed 12/20/06 Wed 12/20/06
552 c Prepare Draft Final Feasibility Study 6 wks Thu 12/21/06 Wed 1/31/07
553 c Submit Draft Final Feasibility Study P 0 wks Wed 1/31/07 Wed 1/31/07
554 c BCT Review / Concurrence Period 6.5 wks Thu 2/1/07 Mon 3/19/07
555 c BCT Comments Due 0 wks Mon 3/19/07 Mon 3/19/07
556 c Prepare Final Feasibility Study with RTC (if needed) 4.5 wks Mon 3/19/07 Wed 4/18/07
557 (] Submit Final Feasibility Study with RTC (if needed) P 0 wks Wed 4/18/07 Wed 4/18/07
558 Cc Prepare Draft Radiological Addendum to Feasibility Study 18 wks Mon 3/27/06 Fri 7/28/06
559 e Submit Draft Radiological Addendum to Feasibility Study P 0 wks Fri 7/28/06 Fri 7/28/06
560 (o3 BCT Review Period 6.5 wks Mon 7/31/06 Wed 9/13/06
561 o] BCT Comments Due 0 wks Wed 9/13/06 Wed 8/13/06
562 Cc Prepare Draft Final Radiclogical Addendum to Feasibility Study 6 wks Wed 9/13/06 Wed 10/25/06
563 c Submit Draft Final Radiological Addendum to Feasibility Study B 0wks Wed 10/25/06 Wed 10/25/06
564 Cc BCT Review / Concurrence Period 6.5wks Wed 10/25/06 Fri 12/8/06
565 c BCT Concurrence Letters Due 0 wks Fri 12/8/06 Fri 12/8/06
566 C Prepare Final Radiological Addendum to Feasibility Study with RTC (if needed) 45wks Mon 12/11/06 Wed 1/10/07
567 c Submit Final Radiclogical Addendum to Feasibility Study with RTC (if needed) P 0 wks Wed 1/10/07 Wed 1/10/07
568 c Proposed Plan P 29.4 wks Tue 3/20/07 Thu 10/11/07
569 C Proposed Plan Scoping Meeting (tentative) 0 wks Tue 3/20/07 Tue 3/20/07
570 (& Prepare Draft Proposed Plan (preliminary document to BCT only) 12 wks Tue 3/20/07 Tue 6/12/07
571 C Submit Draft Proposed Plan P 0 wks Tue 6/12/07 Tue 6/12/07
572 c BCT Review Period 6.5 wks Tue 6/12/07 Thu 7/26/07
573 c BCT Comments Due 0 wks Thu 7/26/07 Thu 7/26/07
574 Cc RTC Meeting / BCT Concurrence (tentative) 0 wks Wed 8/8/07 Wed 8/8/07
575 c Prepare Draft Final Propesed Plan 4.6 wks Thu 8/9/07 Mon 9/10/07
576 (o] Submit Draft Final Proposed Plan P 0 wks Meon 8/10/07 Mon 9/10/07
577 Cc BCT Concurrence / Public Comment Period 4.5 wks Tue 8/11/07 Thu 10/11/07
Hunters Point Shipyard Project Schedule Page 8 of 36 P: Primary Document Submittal to BCT (shown in red text)
Revision Date: March 31, 2006 RED Primary Deliverables S: Secondary Document Submittal to BCT(shown in blue text)
Printed on: Fri 3/31/06 BLUE Secondary Deliverables S »> P: Primary Document depends on noted secondary document
edays calendar days MAROON Fieldwork

wks  7-day week GREEN Mesting DCN Number:BAI DS.004.00045




€ < <
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578 G Public Meeting (tentative) 0 wks Thu 9/27/07 Thu 9/27/07
579 Cc BCT Concurrence Letters / Public Comments Due Owks  Thu 10/11/07 Thu 10/11/07
580 c Rocord of Decision (ROD) with Respensiveness Summary P 40.5 wks Fri 7127107 Tue 5/6/08
581 Cc Prepare Draft ROD with Responsiveness Summary 18 wks Fri 7/27/07 Thu 11/29/07
582 c Submit Draft ROD with Responsiveness Summary B 0 wks Thu 11/29/07 Thu 11/29/07
583 C BCT Review Period 6.5 wks Fri 11/30/07 Tue 1/15/08
584 c BCT Comments Due 0 wks Tue 1/15/08 Tue 1/15/08
585 e RTC Meeting / BCT Concurrence (tentative) 0 wks Tue 1/29/08 Tue 1/29/08
586 c Prepare Draft Final ROD with Responsiveness Summary 4.5 wks Tue 1/15/08 Thu 2/14/08
587 e Submit Draft Final ROD with Responsiveness Summary P 0 wks Thu 2/14/08 Thu 2/14/08
588 c BCT Review / Concurrence Period 4.5 wks Fri 2/15/08 Tue 3/18/08
589 c BCT Concurrence Letters Due 0 wks Tue 3/18/08 Tue 3/18/08
590 G Prepare Final ROD 6 wks Tue 3/18/08 Tue 4/28/08
591 (o3 Submit Final ROD with Signatures B 1wk Tue 4/29/08 Tue 5/6/08
592 (] Remedial Design / Remedial Action (Schedule TBD per FFA Section 8.2) B
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593 PARCEL E

594 E Ecological Risk Reports S RI 49.4 wks Mon 6/14/99 Tue 5/23/00
605 E Risk Management Roview (RMR) S RI 11 wks Mon 9/20/99 Fri 12/3/99
607 E Standard Data Gaps Investigation (SDGI) (Seil & Shoreline Sediment) S RI 294.9 wks Thu 8/17/00 Tuo 4/11/06
608 E Standard Data Gaps Investigation Werk Plan S RI 115.4 wks Thu 8/17/00 Fri 11/1/02
633 E Conduct SDGI Fieldwork (Phases 1 and 2) 190 edays Thu 8/22/02 Fri 2/28/03
634 E Lab Analysis 217 edays Fri 8/30/02 Fri 4/14/03
635 E Data Validation, Management, and Review 298 edays  Mon 11/11/02 Fri 9/5/03
636 E Data Summary Report (Phases 1 and 2) RI 81 wks Mon 9/8/03 Thu 3/24/05
839 E Shoreline Characterization Technical Memorandum S RI 167.9 wks Thu 4/3/03 Tuo 4/11/06
640 E Prepare Technical Memorandum 134 .4 wks Thu 4/3/03 Thu 10/27/05
641 E Submit Technical Memorandum to BCT S RI 0 wks Thu 10/27/05 Thu 10/27/05
642 E BCT Review Period 13.5 wks Fri 10/28/05 Tue 1/31/06
643 E BCT Comments Due 0 wks Tue 1/31/06 Tue 1/31/06
644 = Prepare RTCs 10 wks Tue 1/31/06 Tue 4/11/06
645 E Submit RTCs to BCT S RI 0 wks Tue 4/11/06 Tue 4/11/06
646 E Biolegical Assessment RI 17.2 wks Tue 12/28/04 Tue 4/26/05
653 E IR-02 North Wost and Contral Removal Action (performed under basewido radiation removal action) S F$ 162.8 wks Woed 9/3/03 Fri 8/4/06
654 E Prepare Draft Work Plan 79.4 wks Wed 9/3/03 Wed 3/9/05
655 E Submit Draft Work Plan to BCT 5 FS 0 wks Wed 3/9/05 Wed 3/9/05
656 E BCT Review 6.5 wks Thu 3/10/05 Mon 4/25/05
657 E BCT Comments Due 0 wks Mon 4/25/05 Mon 4/25/05
658 E Prepare Draft Final Work Plan 4.8 wks Mon 4/25/05 Fri 5727105
659 |= Submit Draft Final Work Plan with RTCs S FS 0 wks Fri 5/27/05 Fri 5/27105
660 E BCT Review 4.3 wks Fri 5/27/05 Mon 6/27/05
661 E BCT Comments Due 0 wks Mon 6/27/05 Mon 6/27/05
662 E Prepare Final Work Plan 19 wks Tue 6/28/05 Men 11/7/05
863 E Submit Final Work Plan with RTCs g FS 0 wks Mon 11/7/05 Mon 11/7/05
664 E Implement Work Plan 59.8 wks Tue 5/31/05 Fri 7/21/06
865 E Final Data Management / Validation 8 wks Mon 6/12/08 Fri 8/4/06
666 E IR-02 Removal Action Cleseout Report S FS 26.6 wks Fri 7/7108 Tue 1/9/07
667 E: Prepare Removal Action Closeout Report 16 wks Fri 7/7/106 Thu 10/26/06
668 E Submit Removal Action Closeout Report S FS 0 wks Thu 10/26/06 Thu 10/26/06
669 E BCT Review Period 6.6 wks Fri 10/27/086 Tue 12/12/06
670 E BCT Comments Due Owks  Tue 12/12/06 Tue 12/12/06
671 53 Prepare Final Removal Action Closeout Report withh RTCs 4 wks  Wed 12/13/06 Tue 1/9/07
672 = Submit FInal Removal Action Closeout Report with RTCs FS 0 wks Tue 1/9/07 Tue 1/9/07
673 E Motal Roef/Slag Removal Action (performed under basewide radiation romoval actien) ) FS 163.7 wks  Meon 11/17/03 Wed 10/25/06
674 E Motal Reef/Slag Removal Action Site Charactorization Work Plan FS 42.8 wks  Mon 11/17/03 Wed 9/8/04

Hunters Point Shipyard Project Schedule
Revision Date: March 31, 2006

Printed on; Fri 3/31/06

calendar days

7-day week

edays

wks

Page 10 of 36
RED Primary Deliverables
BLUE Secondary Deliverables
MAROON Fieldwork
GREEN Meeting

P: Primary Document Submittal to BCT (shown in red text)
S: Secondary Document Submittal to BCT(shown in blue text)
S »> P: Primary Document depends on neted secendary document

DCN Number:BAI.DS.004.00045




. - L -
HUNTERS POINT SHIPYARD PROJECT SCHEDULE

D Parcel Task Name ‘ P ‘ S | S>>P Duration Start Finish

683 E Motal Reef/Slag Removal Action Implementation Work Plan S FS 100.4 wks Thu 9/9/04 Fri 8/11/06
684 E Prepare Draft Work Plan 24.6 wks Thu 9/8/04 Mon 2/28/05
685 E Submit Draft Work Plan to BCT S FS 0 wks Mon 2/28/05 Mon 2/28/05
686 E BCT Review 5.5 wks Wed 3/2/05 Fri 4/8/05
687 E BCT Comments Due 0 wks Fri 4/8/05 Fri 4/8/05
688 E Prepare Draft Final Work Plan with RTCs 6 wks Mon 4/11/05 Fri 5/20/05
689 E Submit Draft Final Work Plan with RTCs 0 wks Fri 5/20/05 Fri 5/20/05
690 E BCT Review 4 wks Mon 5/23/05 Fri 8/17/05
691 E BCT Comments Due 0 wks Fri 6/17/05 Fri 6/17/05
692 E Prepare Final Work Plan with RTCs 20.2 wks Mon 6/20/05 Mon 11/7/05
693 E Submit Draft Final Work Plan with RTCs 0 wks Mon 11/7/05 Mon 11/7/05
694 E Implemeont Work Plan 69.6 wks Wed 6/1/05 Fri 7/21/06
695 E Final Data Management/Validation 3 wks Mon 7/24/06 Fri 8/11/06
696 E Woetlands Mitigation Work Plan 29.7 wks Tue 3/7/06 Fri 9/29/06
697 E Prepare Draft Wetlands Mitigation Work Plan 9.8 wks Tue 3/7/06 Fri 5/12/06
698 E Submit Draft Wetlands Mitigation Work Plan to BCT S FS 0 wks Fri 5/12/06 Fri 5/12/08
699 E BCT Review 6.5 wks Mon 5/15/06 Wed 6/28/06
700 E BCT Comments Due 0 wks Wed 6/28/06 Wed 6/28/06
701 E Prepare Final Work Plan with RTCs 4.4 wks Wed 6/28/06 Fri 7/28/06
702 E Submit Final Work Plan with RTCs 0 wks Fri 7/28/06 Fri 7/28/06
703 E Implement Work Plan 8.8 wks Mon 7/31/06 Fri 9/29/06
704 E Metal Reef/Slag Removal Action Closeout Roport s FS 23.7 wks Fri 5/12/08 Wed 10/25/06
705 E Prepare Draft Removal Action Closeout Report 11.6 wks Fri 5/12/06 Tue 8/1/06
706 E Submit Draft Removal Action Closeout Report S FS 0 wks Tue 8/1/06 Tue 8/1/06
707 E BCT Review Period 6.5 wks Wed 8/2/06 Fri 9/15/06
708 E BCT Comments Due 0 wks Fri 9/15/06 Fri 9/15/06
709 E Prepare Final Removal Action Closeout Report with RTCs 5.6 wks Fri 9/15/06 Wed 10/25/06
710 E Submit Final Removal Action Closeout Report with RTCs 8 S Owks Wed 10/25/06 Wed 10/25/06
711 E Parcel E Remedial Investigation (RI) P 98 wks Tue 5/31/05 Mon 4/16/07
712 E: Prepare Draft Remedial Investigation 73 wks Tue 5/31/05 Mon 10/23/06
713 E Submit Draft Remedial Investigation P 0wks  Meon 10/23/06 Mon 10/23/06
714 E BCT Review Period 6.5wks  Tue 10/24/06 Thu 12/7/06
715 E BCT Comments Due 0 wks Thu 12/7/08 Thu 12/7/06
716 E Prepare Draft Final Remedial Investigation 8 wks Thu 12/7/06 Thu 2/1/07
77 E Submit Draft Final Remedial Investigation P 0 wks Thu 2/1/07 Thu 2/1/07
718 E BCT Review Period 4.5 wks Thu 2/1/07 Mon 3/5/07
718 E BCT Comments Due 0 wks Mon 3/5/07 Mon 3/5/07
720 E Prepare Final Remedial Invesligation 6 wks Tue 3/68/07 Mon 4/16/07
721 E Submit Final Remedial Investigation B 0 wks Mon 4/16/07 Mon 4/16/07
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722 E Foasibility Study P 58.1 wks Fri 11/24/06 Fri 1/4/08
723 Feasibility Study Scoping Meeting (tentative) 0 wks Fri 11/24/06 Fri 11/24/06
724 E Prepare Draft Feasibility Study 32 wks Fri 11/24/06 Fri 7/8/07
725 E Submit Draft Feasibility Study P 0 wks Fri 7/6/07 Fri 7/16/107
726 E BCT Review Period 6.6 wks Fri 7/6/07 Wed 8/22/07
727 E BCT Comments Due 0 wks Wed 8/22/07 Wed 8/22/07
728 E RTC Meeting / Discussion on Progress (tentative) 0 wks Wed 9/5/07 Wed 9/5/07
729 E Prepare Draft Final Feasibility Study 8 wks Wed 9/5/07 Wed 10/31/07
730 E Submit Draft Final Feasibility Study B Owks Wed 10/31/07 Wed 10/31/07
i | E BCT Review/Concurrence Period 4.5wks Wed 10/31/07 Fri 11/30/07
732 E BCT Concurrence Letters Due 0 wks Fri 11/30/07 Fri 11/30/07
733 E Prepare Final Feasibility Study with RTC (if needed) 5 wks Mon 12/3/07 Fri 1/4/08
734 E Submit Final Feasibility Study with RTC (if needed) P 0 wks Fri 1/4/08 Fri 1/4/08
735 E Prepare Draft Radiological Addendum to Feasibility Study 18 wks Fri 11/24/06 Fri 3/30/07
736 E Submit Draft Radiological Addendum to Feasibility Study P 0 wks Fri 3/30/07 Fri 3/30/07
737 E BCT Review Period 6.5 wks Fri 3/30/07 Tue 5/15/07
738 E BCT Comments Due 0 wks Tue 5/15/07 Tue 5/15/07
739 E RTC Meeting / Discussion on Progress (tentative) 0 wks Wed 9/5/07 Wed 9/5/07
740 E Prepare Draft Final Radiological Addendum to Feasibility Study 8 wks Wed 8/8/07 Wed 10/3/07
741 E Submit Draft Final Radiclogical Addendum to Feasibility Study P 0 wks Wed 10/3/07 Wed 10/3/07
742 E BCT Review Pericd 4.5 wks Wed 10/3/07 Fri 11/2/07
743 E BCT Concurrence Letters Due 0 wks Fri 11/2/07 Fri 11/2/07
744 E Prepare Final Radiological Addendum to Feasibility Study with RTC (if needed) 5 wks Mon 11/5/07 Fri 12/7/07
745 E Submit Final Radiological Addendum to Feasibility Study with RTC (if needed) R 0 wks Fri 12/7/07 Fri 12/7/07
746 E Proposed Plan P 27.3 wks Mon 12/3/07 Wed 6/11/08
747 E Proposed Plan Scoping Meeting (tentative) 0 wks Mon 12/3/07 Mon 12/3/07
748 E Prepare Draft Proposed Plan (preliminary document to BCT only) 12 wks Tue 12/4/07 Mon 2/25/08
749 E Submit Draft Proposed Plan P 0 wks Mon 2/25/08 Mon 2/25/08
750 E BCT Review Period 6.5 wks Tue 2/26/08 Thu 4/10/08
751 E BCT Cemments Due 0 wks Thu 4/10/08 Thu 4/10/08
752 E Prepare Draft Final Proposed Plan 4.3 wks Thu 4/10/08 Fri 5/9/08
753 E Submit Draft Final Propesed Plan P 0 wks Fri 5/9/08 Fri 5/9/08
754 E BCT / Public Comment Period 4.5 wks Mon 5/12/08 Wed 6/11/08
755 E Public Meeting (tentative) 0 wks Fri 5/30/08 Fri 5/30/08
756 E BCT Concurrence Letters / Public Comments Due 0 wks Wed 6/11/08 Wed 6/11/08
757 E Parcel E ROD with Responsiveness Summary P 46.6 wks Thu 4/10/08 Tuo 3/3/09
758 = Prepare Draft ROD with Responsiveness Summary 18 wks Thu 4/10/08 Thu 8/14/08
759 E Submit Draft ROD with Responsiveness Summary P 0 wks Thu 8/14/08 Thu 8/14/08
760 E BCT Review Period 6.5 wks Thu 8/14/08 Mon 9/29/08
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761 E BCT Comments Due 0 wks Mon 9/29/08 Mon 9/29/08
762 RTC Meeting Owks  Mon 10/13/08 Mon 10/13/08
763 E Prepare Draft Final ROD with Responsiveness Summary 6.5 wks Tue 10/28/08 Thu 12/11/08
764 E Submit Draft Final ROD with Responsiveness Summary P 0 wks Thu 12/11/08 Thu 12/11/08
765 E BCT Concurrence Period 46wks  Thu 12/11/08 Tue 1/13/09
766 E BCT Concurrence Letters Due 0 wks Tue 1/13/09 Tue 1/13/09
767 E Prepare Final ROD 6 wks Tue 1/13/09 Tue 2/24/09
768 E Submit Final ROD with Signatures P 1wk Tue 2/24/09 Tue 3/3/09
769 E Remedial Design / Remedial Action (Schedule TBD per FFA Section 8.2) P
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770 PARCEL E-2
771 E-2 Landfill Fire Removal Action S RIFS 230.2 wks Tue 9/12/00 Mon 2/7/05
784 E-2 Landfill Cap Operation and Maintenance Plan (non-FFA task) 82.4 wks Wed 11/14/01 Thu 6/12/03
794 E-2 Landfill Storm Water Discharge Management Program (non-FFA task) 189.7 wks Tue 11/12/02 Fri 6/30/06
795 E-2 Landfill Storm Water Discharge Management Plan 30.4 wks  Tue 11/12/02 Thu 6/12/03
804 E-2 2002-2003 Annual Report 55.1 wks Fri 8/13/03 Thu 7/1/04
807 E-2 Landfill Storm Water Discharge Management Plan (Revision 1) 79.7 wks Thu 8/5/04 Tue 2/14/06
808 E-2 Stormwater Discharge Management Plan Revision 1 25.8 wks Thu 8/5/04 Woed 2/2/05
815 E-2 Stormwater Discharge Management Plan Revision 2 32.5 wks Fri 7/1/05 Tue 2/14/06
816 E-2 Prepare Stormwater Discharge Management Plan (Rev. 2) 8.9 wks Fri 7/1/05 Thu 9/1/05
817 E-2 Submit Stormwater Discharge Management Plan (Rev. 2) 0 wks Thu 9/1/05 Thu 9/1/05
818 E-2 BCT Review Period 12 wks Fri 9/2/05 Thu 11/24/05
819 E-2 BCT Comments Due Owks  Thu 11/24/05 Thu 11/24/05
820 E-2 Prepare Final Stormwater Discharge Management Plan Plan (Rev 2) 11.6 wks Fri 11/25/05 Tue 2/14/06
821 E-2 Submit Final Stormwater Discharge Management Plan Plan (Rev 2) 0 wks Tue 2/14/06 Tue 2/14/06
822 E-2 2004-2005 Annual Report 6 wks Fri 5/20/056 Fri 711106
825 E-2 2005-2006 Annual Report 6 wks Fri 6/19/06 Fri 6/30/06
826 E-2 Prepare Annual Report 6 wks Fri 5/19/06 Fri 6/30/06
827 E-2 Submit Annual Report 0 wks Fri 6/30/06 Fri 6/30/06
828 E-2 Nen-Standard Data Gaps Investigation (Landfill & Wetlands) s RIIFS 164.8 wks  Wed 11/14/01 Fri 10/28/04
875 | E-2 Landfill Gas Removal Action 8 RIFS 409.5 wks Thu 8/8/02 Fri 6/11/10
876 E-2 Implemeontation of Interim Remedy 53 edays Thu 8/8/02 Mon $/30/02
877 E-2 Prepare Action Memorandum 6.5 wks Thu 8/8/02 Mon 9/23/02
878 E-2 Submit Action Memorandum to BCT S RIFS 0 wks Mon 9/23/02 Mon 9/23/02
879 E-2 Submit Bay Area Air Quality Management District Air Permit Information 0 wks Fri 8/16/02 Fri 8/16/02
880 E-2 Submit Work Plan for Installation and Operation of Landfill Gas System (for information only) 0 wks Mon 9/30/02 Mon 9/30/02
881 E-2 Interim Operation / Maintenance of Gas System 188 wks Fri 10/4/02 Wed 5/10/06
882 E-2 Final Laboratory Analysis and Data Management/Validation 4 wks Fri 6/27/03 Thu 7/24/03
883 E-2 Perform Maintenance Activities 18 wks Fri 6/27/03 Thu 10/30/03
884 E-2 Prepare Draft Removal Closeout Report 20.2 wks Fri 10/31/03 Fri 3/19/04
885 E-2 Submit Closeout Report to BCT s RIFS 0 wks Fri 3/19/04 Fri 3/19/04
886 E-2 BCT Review Period 24.9 wks Mon 3/22/04 Thu 9/9/04
887 E-2 BCT Comments Due 0 wks Thu 9/9/04 Thu 9/9/04
888 E-2 Prepare Final Closeout Report with RTCs 28 wks Fri 11/27/09 Fri6/11/10
889 E-2 Submit Final Closeout Report with RTCs 8 RIFFS 0 wks Fri 6/11/10 Fri6/11/10
890 E-2 Interim Landfill Gas Monitoring and Control Plan ] RIFS 32.1 wks Mon 1/5/04 Fri 8/13/04
897 E-2 Intorim Landfill Gas Monitoring Program S RIFS 163.3 wks Mon 1/26/04 Mon 3/12/07
898 E-2 Additional Gas Monitoring Program Installation (aleng Crisp Aveonue) S E-2 RIFS 1 wk Mon 1/26/04 Fri 1/30/04
899 E-2 2004 Landfill Gas Menitoring ] RIIFS 65.3 wks Mon 1/26/04 Mon 4/25/06
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956 E-2 2005 Landfill Gas Monitoring s RIFS 112.3 wks Fri 1/14/05 Men 3/12/07
957 E-2 January 2005 Monitoring S RIFS 14.3 wks Fri 1/14/05 Mon 4/25/05
965 E-2 February 2005 Monitoring s RIIFS 14.3 wks Fri 2/11/05 Moen 5/23/05
973 E-2 March 2005 Menitoring S RIFS 11.5 wks Fri 3/18/05 Tue 6/7/05
981 E-2 April 2006 Monitoring S RIIFS 11.5 wks Fri 4/22105 Tue 7/12/05
989 E-2 May 2005 Monitoring S RIIFS 11.5 wks Fri 6/20/05 Tue 8/9/05
997 E-2 June 2006 Monitoring S RIIFS 9.1 wks Mon 6/27/05 Mon 8/29/056
1005 E-2 July 2005 Menitoring ] RIIFS 13.5 wks Mon 7/25/05 Wed 10/26/05
1013 E-2 August 2005 Monitoring ] RIIFS 11.5 wks Mon 8/29/05 Wed 11/16/05
1021 E-2 September 2006 Monitoring S RIIFS 12.1 wks Mon 9/19/05 Mon 12/12/05
1029 E-2 Octobor 2005 Monitoring S RIFS 121 wks  Mon 10/24/05 Mon 1/16/06
1037 E-2 November 2005 Monitering 8 RIFS 122 wks Mon 11/21/05 Mon 2/13/06
1038 E-2 Field Sampling 3days Mon 11/21/05 Woed 11/23/05
1039 E-2 Prepare Draft Monthly Gas Monitoring Report 46wks  Thu 11/24/05 Mon 12/26/05
1040 E-2 Submit Draft Monthly Gas Monitoring Report to BCT S RIFS Owks Mon 12/26/05 Mon 12/26/05
1041 E-2 BCT Review Period 5wks  Tue 12/27/05 Mon 1/30/06
1042 E-2 BCT Comments Due 0 wks Mon 1/30/08 Mon 1/30/06
1043 E-2 Prepare Final Monthly Gas Monitoring Report to BCT 2 wks Tue 1/31/06 Mon 2/13/06
1044 E-2 Submit Final Monthly Gas Monitoring Report to BCT S RIFFS 0 wks Mon 2/13/06 Mon 2/13/06
1045 E-2 December 2005 Monitoring S RIIFS 121 wks  Mon 12/19/05 Mon 3/13/06
1046 E-2 Field Sampling 3days Men 12/19/05 Wed 12/21/06
1047 E-2 Prepare Draft Monthly Gas Monitoring Report 5 wks Thu 12/22/05 Wed 1/25/06
1048 E-2 Submit Draft Monthly Gas Monitoring Report to BCT S RIFS 0 wks Wed 1/25/06 Wed 1/25/06
1049 E-2 BCT Review Period 4.5 wks Thu 1/26/06 Mon 2/27/06
1050 E-2 BCT Comments Due 0 wks Mon 2/27/06 Mon 2/27/06
1051 E-2 Prepare Final Monthly Gas Monitering Report to BCT 2 wks Mon 2/27/08 Mon 3/13/06
1052 £-2 Submit Final Monthly Gas Monitoring Report te BCT s RIFS 0 wks Mon 3/13/06 Mon 3/13/08
1053 E-2 2006 Landfill Gas Monitoring 59.1 wks Mon 1/23/06 Mon 3/12/07
1054 E-2 January 2006 Monitoring S RIFS 12.1 wks Mon 1/23/06 Mon 4/17/08
1055 E-2 Field Sampling 3 days Mon 1/23/06 Wed 1/25/06
1056 E-2 Prepare Draft Monthly Gas Monitoring Report 5 wks Thu 1/26/08 Wed 3/1/06
1067 E-2 Submit Draft Monthly Gas Menitoring Report to BCT s RIFS 0 wks Wed 3/1/06 Wed 3/1/06
1058 E-2 BCT Review Pericd 4.5 wks Thu 3/2/06 Mon 4/3/06
1058 E-2 BCT Comments Due 0 wks Mon 4/3/06 Mon 4/3/06
1080 E-2 Prepare Final Menthly Gas Monitoring Report to BCT 2 wks Mon 4/3/06 Mon 4/17/08
1061 E-2 Submit Final Monthly Gas Monitoring Report to BCT S RIFS 0 wks Mon 4/17/06 Mon 4/17/06
1062 E-2 February 2006 Monitoring RIFS 12.1 wks Mon 2/20/06 Mon 5/15/06
1063 E-2 Field Sampling 3 days Mon 2/20/08 Wed 2/22/06
1064 E-2 Prepare Draft Menthly Gas Monitoring Report 5 wks Thu 2/23/06 Wed 3/29/06
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1085 E-2 Submit Draft Monthly Gas Monitoring Report to BCT S RIFS 0 wks Wed 3/29/06 Wed 3/29/06
1086 E-2 BCT Review Pericd 4.5 wks Thu 3/30/06 Mon 5/1/06
1067 E-2 BCT Comments Due 0 wks Mon 5/1/06 Mon 5/1/06
1068 E-2 Prepare Final Monthly Gas Monitoring Report to BCT 2 wks Mon 5/1/06 Mon 5/15/06
1069 E-2 Submit Final Monthly Gas Menitoring Report to BCT s RIFS 0 wks Mon 5/15/06 Mon 5/15/06
1070 E-2 March 2006 Monitoring s RIFS 12.1 wks Mon 3/20/06 Meon 6/12/06
1071 E-2 Fiold Sampling 3 days Meon 3/20/06 Wed 3/22/06
1072 E-2 Prepare Draft Monthly Gas Menitoring Report 5 wks Thu 3/23/06 Wed 4/26/06
1073 E-2 Submit Draft Monthly Gas Monitering Report to BCT S RIFS 0 wks Wed 4/26/06 Wed 4/26/06
1074 E-2 BCT Review Period 4.5 wks Thu 4/27106 Mon 5/25/06
1075 E2 BCT Comments Due 0 wks Mon 5/28/06 Mon 5/28/06
1076 E-2 Prepare Final Monthly Gas Monitoring Report to BCT 2 wks Mon 5/29/06 Mon 6/12/06
1077 E-2 Submit Final Monthly Gas Monitering Report to BCT S RIFS 0 wks Mon 6/12/06 Mon 6/12/06
1078 E-2 April 2006 Monitoring -] RIIFS 12.1 wks Mon 4/24/06 Mon 7/17/06
1079 E-2 Field Sampling 3 days Mon 4/24/06 Woed 4/26/06
1080 E-2 Prepare Draft Monthly Gas Monitoring Report 5 wks Thu 4/27/06 Wed 5/31/06
1081 E-2 Submit Draft Monthly Gas Monitoring Report to BCT S RIFS 0 wks Wed 5/31/06 Wed 5/31/06
1082 E-2 BCT Review Period 4.5 wks Thu 6/1/06 Mon 7/3/08
1083 E-2 BCT Comments Due 0 wks Man 7/3/06 Mon 7/3/06
1084 E-2 Prepare Final Monthly Gas Monitoring Report to BCT 2 wks Mon 7/3/06 Mon 7/17/08
1085 E-2 Submit Final Monthly Gas Monitoring Report to BCT S RIFS 0 wks Mon 7/17/06 Mon 7/17/06
1086 E-2 May 2006 Monitoring S RIFS 12.1 wks Mon 5/22/08 Mon 8/14/06
1087 E-2 Field Sampling 3 days Mon 5/22/08 Wed 5/24/06
1088 E-2 Prepare Draft Menthly Gas Monitering Report 5 wks Thu 5/25/06 Wed 6/28/08
1089 E-2 Submit Draft Monthly Gas Monitoring Report te BCT S RIFS 0 wks Wed 6/28/06 Wed 6/28/06
1080 E-2 BCT Review Period 4.5 wks Thu 8/29/06 Mon 7/31/06
1091 E-2 BCT Comments Due 0 wks Mon 7/31/06 Mon 7/31/06
1092 E-2 Prepare Final Monthly Gas Monitoring Report to BCT 2 wks Mon 7/31/06 Mon 8/14/06
1093 E-2 Submit Final Monthly Gas Monitoring Report to BCT S RIIFS 0 wks Mon 8/14/06 Mon 8/14/06
1094 E-2 June 2006 Monitoring S RI/FS 12.1 wks Mon 6/26/06 Mon 9/18/06
1095 E-2 Field Sampling 3 days Mon 6/26/06 Wod 6/28/06
1096 E-2 Prepare Draft Monthly Gas Monitoring Report 5 wks Thu 6/29/06 Wed 8/2/06
1097 E-2 Submit Draft Monthly Gas Monitoring Report to BCT S RIFFS 0 wks Wed 8/2/06 Wed 8/2/08
1098 E-2 BCT Review Period 4.5 wks Thu 8/3/06 Mon 9/4/06
1099 E-2 BCT Comments Due 0 wks Mon 9/4/06 Mon 9/4/06
1100 E-2 Prepare Final Monthly Gas Monitoring Report to BCT 2 wks Mon 8/4/06 Mon 9/18/06
1101 E-2 Submit Final Monthly Gas Monitoring Report to BCT S RIFS 0 wks Mon 9/18/06 Mon 9/18/06
1102 E-2 July 2006 Menitoring S RIFS 12.1 wks Men 7/24/06 Mon 10/16/06
1103 E-2 Fiold Sampling 3 days Meon 7/24/06 Wed 7/26/06
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1104 E-2 Prepare Draft Monthly Gas Monitoring Report 5 wks Thu 7/27/06 Wed 8/30/06
1105 E2 Submit Draft Monthly Gas Monitoring Report to BCT RIFS 0 wks Wed 8/30/06 Wed 8/30/06
1106 E-2 BCT Review Period 4.5 wks Thu 8/31/06 Mon 10/2/06
1107 E-2 BCT Comments Due 0 wks Mon 10/2/06 Mon 10/2/06
1108 E-2 Prepare Final Monthly Gas Monitering Report to BCT 2 wks Men 10/2/06 Mon 10/16/06
1109 E-2 Submit Final Monthly Gas Monitoring Report to BCT RIFS Owks Mon 10/16/06 Mon 10/16/06
1110 E-2 August 2006 Menitoring RIFS 12.1 wks Mon 8/21/06 Mon 11/13/06
111 E-2 Fiold Sampling 3 days Mon 8/21/06 Wed 8/23/06
1112 E-2 Prepare Draft Monthly Gas Monitoring Report 5 wks Thu 8/24/06 Wed 9/27/06
1113 E-2 Submit Draft Monthly Gas Monitoring Report to BCT RI/FS 0 wks Wed 9/27/06 Wed 9/27/06
1114 E-2 BCT Review Period 4.5 wks Thu 9/28/06 Mon 10/30/06
1115 E-2 BCT Comments Due Owks  Mon 10/30/06 Mon 10/30/06
1116 E-2 Prepare Final Monthly Gas Monitoring Report to BCT 2wks  Mon 10/30/06 Mon 11/13/06
117 E-2 Submit Final Monthly Gas Monitering Report to BCT RUFS 0wks  Mon 11/13/06 Mon 11/13/06
1118 E-2 Soptomber 2006 Monitoring RIFS 12.1 wks Mon 9/25/06 Mon 12/18/06
1119 E-2 Field Sampling 3 days Mon 9/25/06 Woed 8/27/06
1120 E-2 Prepare Draft Monthly Gas Monitoring Report 5 wks Thu 9/28/06 Wed 11/1/06
1121 E-2 Submit Draft Menthly Gas Monitoring Report to BCT RIFFS 0 wks Wed 11/1/08 Wed 11/1/06
1122 E-2 BCT Review Period 4.5 wks Thu 11/2/06 Mon 12/4/06
1123 E-2 BCT Comments Due 0 wks Mon 12/4/06 Mon 12/4/06
1124 E-2 Prepare Final Monthly Gas Monitoring Report to BCT 2 wks Mon 12/4/06 Mon 12/18/06
1125 E-2 Submit Final Menthly Gas Monitoring Report to BCT RIFFS Owks Mon 12/18/06 Mon 12/18/06
1126 E-2 October 2006 Monitoring RIFS 12.3 wks  Men 10/23/06 Tue 1/16/07
1127 E-2 Field Sampling 3days Mon 10/23/06 Wed 10/26/06
1128 E-2 Prepare Draft Monthly Gas Monitering Report 5 wks Thu 10/26/06 Wed 11/29/06
1129 E-2 Submit Draft Monthly Gas Monitoring Report to BCT RIFFS Owks Wed 11/29/06 Wed 11/29/06
1130 E-2 BCT Review Period 4.7wks  Thu 11/30/06 Tue 1/2/07
113 E-2 BCT Comments Due 0 wks Tue 1/2/07 Tue 1/2/07
1132 E-2 Prepare Final Monthly Gas Monitering Report to BCT 2 wks Tue 1/2/07 Tue 1/16/07
1133 E-2 Submit Final Monthly Gas Monitoring Report to BCT RIFFS 0 wks Tue 1/16/07 Tue 1/16/07
1134 E-2 Nevember 2006 Monitoring RIIFS 12.1 wks  Mon 11/20/06 Mon 2/12/07
1135 E-2 Field Sampling 3days Mon 11/20/08 Wed 11/22106
1136 E-2 Prepare Draft Monthly Gas Monitoring Report S5wks  Thu 11/23/06 Wed 12/27/06
1137 E-2 Submit Draft Monthly Gas Menitoring Report to BCT RIFS Owks Wed 12/27/06 Wed 12/27/06
1138 E-2 BCT Review Period 45wks  Thu 12/28/06 Mon 1/29/07
1138 E-2 BCT Comments Due 0 wks Mon 1/29/07 Mon 1/29/07
1140 E-2 Prepare Final Menthly Gas Monitoring Report to BCT 2 wks Mon 1/29/07 Mon 2/12/07
1141 E-2 Submit Final Monthly Gas Monitoring Report to BCT RIIFS 0 wks Mon 2/12/07 Mon 2/12/07
1142 E-2 Decomber 2006 Monitering RI/FS 12.1 wks  Mon 12/18/06 Mon 3/12/07
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1143 E-2 Field Sampling 3days Men 12/18/06 Wed 12/20/06
1144 E-2 Prepare Draft Monthly Gas Monitoring Report 5 wks Thu 12/21/06 Wed 1/24/07
1145 E-2 Submit Draft Monthly Gas Monitoring Report to BCT S RIFFS 0 wks Wed 1/24/07 Wed 1/24/07
1146 E-2 BCT Review Period 4.5 wks Thu 1/25/07 Mon 2/26/07
1147 E-2 BCT Comments Due 0 wks Mon 2/26/07 Mon 2/26/07
1148 E-2 Prepare Final Monthly Gas Monitoring Report to BCT 2 wks Mon 2/26/07 Mon 3/12/07
1149 E-2 Submit Final Monthly Gas Monitoring Report to BCT S RI/FS 0 wks Mon 3/12/07 Mon 3/12/07
1150 E-2 Polychlorinated Biphenyls (PCB) Removal Action S RIFS 123.2 wks Mon 3/1/04 Fri 7/7/08
1151 E-2 Action Memorandum S RIIFS 64 wks Mon 3/1/04 Thu 5/19/05
1158 E-2 Romoval Action Work Plan S RIFS 80.1 wks Fri 4/30/04 Thu 11/10/05
1170 E-2 Implement Work Plan 58.7 wks Tuo 5/24/05 Fri 7/7/06
1171 E-2 Final Data Management/Validation 55 wks Wed 5/31/06 Fri 717106
1172 E-2 PCB Removal Action Closeout Report S RIFS 22.1 wks Wed 5/24/06 Wed 10/25/06
1173 E-2 Prepare Draft Removal Action Closeout Report 10 wks Wed 5/24/06 Tue 8/1/06
1174 E-2 Submit Draft Removal Action Closeout Report 8 RIFS 0 wks Tue 8/1/06 Tue 8/1/06
1175 E-2 BCT Review Period 6.5 wks Wed 8/2/06 Fri 9/15/06
1176 E-2 BCT Comments Due 0 wks Fri 9/15/06 Fri 9/15/06
1177 E-2 Prepare Final Removal Action Closeout Repert and RTCs 5.6 wks Fri 9/15/06 Wed 10/25/06
1178 E-2 Submit Final Removal Action Closeout Report and RTCs ] RIFS Owks Wed 10/25/06 Wed 10/25/06
1179 E-2 Dust Control Plan S RIFS 16.5 wks Mon 3/21/05 Wed 7/6/05
1180 E-2 Prepare Draft Dust Control Plan 6 wks Mon 3/21/05 Fri 4/29/05
1181 E-2 Submit Draft Dust Control Plan S E-2 RIFS 0 wks Fri 4/129/05 Fri 4/29/05
1182 E-2 BCT Review Period 4.5 wks Mon 5/2/05 Wed 6/1/05
1183 E-2 BCT Comments Due 0 wks Wed 6/1/05 Wed 6/1/05
1184 E-2 Prepare Final Dust Control Plan 5 wks Wed 6/1/05 Wed 7/6/05
1185 E-2 Submit Final Dust Control Plan S E-2 RI/FS 0 wks Wed 7/6/05 Wed 7/6/05
1186 E-2 Remedial Investigation/Foeasibility Study P 139.1 wks Woed 5/12/04 Wed 1/10/07
1187 E-2 Remedial Investgation/Feasibility Study Storyboard Meeting 0.6 wks Wed 5/12/04 Fri 5/14/04
1188 E-2 Prepare Draft Remedial Investigation/Feasibility Study 108 wks Mon 5/24/04 Fri 6/16/06
1189 E-2 Submit Draft Remedial Investgation/Feasibility Study P 0 wks Fri 6/16/06 Fri 6/16/06
1190 E-2 BCT Review Period 6.5 wks Mon 6/19/06 Wed 8/2/06
1191 E-2 BCT Comments Due Q0 wks Wed 8/2/06 Wed 8/2/06
1192 E-2 RTC Meeting / Discussion on Progress (tentative) Q0 wks Wed 8/16/06 Wed 8/16/06
1193 E-2 Prepare Draft Final Remedial Investgation /Feasibility Study 12 wks Wed 8/16/06 Wed 11/8/06
1194 E-2 Submit Draft Final Remedial Investgation /Feasibility Study P 0 wks Wed 11/8/06 Wed 11/8/06
1195 E-2 BCT Review Period 4.5 wks Wed 11/8/06 Fri 12/8/06
1196 E-2 BCT Concurrence Letters Due 0 wks Fri 12/8/06 Fri 12/8/06
1197 E-2 Prepare Final Remedial Investgation /Feasibility Study with RTC (if needed) 45wks  Mon 12/11/06 Wed 1/10/07
1198 E-2 Submit Final Remedial Investgation /Feasibility Study with RTC (if needed) P 0 wks Wed 1/10/07 Wed 1/10/07
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1199 E-2 Prepare Draft Radiological Addendum to Feasibility Study 18 wks Mon 1/23/06 Fri 5/26/06
1200 E-2 Submit Draft Radiological Addendum to Feasibility Study P 0 wks Fri 5/26/06 Fri 5/26/06
1201 E-2 BCT Review Period 6.5 wks Mon 5/29/06 Wed 7/12/06
1202 E-2 BCT Comments Due 0 wks Wed 7/12/06 Wed 7/12/06
1203 E-2 Prepare Draft Final Radiological Addendum to Feasibility Study 6 wks Wed 8/2/06 Wed 9/13/06
1204 E2 Submit Draft Final Radiolegical Addendum to Feasibility Study P 0 wks Wed 9/13/06 Wed 9/13/06
1205 E-2 BCT Review Period 4.5 wks Wed 9/13/06 Fri 10/13/06
1208 E2 BCT Concurrence Letters Due 0 wks Fri 10/13/06 Fri 10/13/06
1207 E-2 Prepare Final Radiological Addendum to Feasibility Study with RTC (if needed) 45wks  Mon 10/16/06 Wed 11/15/06
1208 E-2 Submit Final Radiological Addendum to Feasibility Study with RTC (if needed) P 0Owks Wed 11/15/06 Wed 11/15/06
1209 E-2 Proposed Plan P 27.5wks  Tue 12/12/06 Fri 6/22/07
1210 E-2 Proposed Plan Scoping Meeting (tentative) 0 wks Tue 12/12/06 Tue 12/12/06
1211 E-2 Prepare Draft Proposed Plan (preliminary document to BCT only) 12 wks Wed 12/13/06 Tue 3/6/07
1212 E-2 Submit Draft Proposed Plan P 0 wks Tue 3/6/07 Tue 3/6/07
1213 E-2 BCT Review Pericd 6.5 wks Wed 3/7/07 Fri 4/20/07
1214 E-2 BCT Comments Due 0 wks Fri 4/20/07 Fri 4/20/07
1215 E-2 Prepare Draft Final Proposed Plan 4.5 wks Fri 4/20/07 Tue 5/22/07
1216 E-2 Submit Draft Final Proposed Plan P 0 wks Tue 5/22/07 Tue 5/22/07
1217 E-2 BCT Concurrence / Public Comment Period 4.5 wks Wed 5/23/07 Fri 6/22/07
1218 E-2 Public Meeting (tentative) 0 wks Thu /7107 Thu 6/7/07
1219 E-2 BCT Concurrence Letters / Public Comments Due 0 wks Fri 6/22/07 Fri 6/22/07
1220 E-2 ROD with Responsiveness Summary P 47 wks Fri 4/20/07 Fri 3/14/08
1221 E-2 Prepare Draft ROD with Responsiveness Summary 18 wks Fri 4/20/07 Fri 8/24/07
1222 E-2 Submit Draft ROD with Responsiveness Summary P 0 wks Fn 8/24/07 Fri 8/24/07
1223 E-2 BCT Review Period 8.5 wks Fri 8/24/07 Tue 10/9/07
1224 E-2 BCT Comments Due 0 wks Tue 10/9/07 Tue 10/9/07
1225 E-2 RTC Meeting (tentative) Owks  Tue 10/23/07 Tue 10/23/07
1226 E-2 Prepare Draft Final ROD with Responsiveness Summary 7 wks Wed 11/7/07 Tue 12/25/07
1227 E-2 Submit Draft Final ROD with Responsiveness Summary P 0 wks Tue 12/25/07 Tue 12/25/07
1228 E2 BCT Concurrence Period 4.5wks Wed 12/26/07 Fri 1/25/08
1229 E-2 BCT Concurrence Letters Due 0 wks Fri 1/25/08 Fri 1/25/08
1230 E-2 Prepare Final ROD 6 wks Fri 1/25/08 Fri 3/7/08
1231 E-2 Submit Final ROD with Signatures B 1wk Fri 3/7/08 Fri 3/14/08
1232 E-2 Remedial Design / Remedial Action (Sehedule TBD per FFA Section 8.2) P
Hunters Point Shipyard Project Schedule Page 19 of 36 P: Primary Document Submittal to BCT (shown in red text)
Revision Date: March 31, 2006 RED Primary Deliverables S: Secondary Document Submittal to BCT(shown in blue text)
Printed on: Fri 3/31/06 BLUE Secondary Deliverables S >> P: Primary Document depends on noted secondary document
- e g i hféi't‘i’l:‘;’* DEN NumberBAI DS 004.00045




.\'\ - I\_r _,
HUNTERS POINT SHIPYARD PROJECT SCHEDULE
D Parcel Task Name | P ‘ s 1 $>>P Duration Start Finish

1233 PARCEL F

1234 F Validation Study (VS) P 242.2 wks Tue 9/12/00 Mon 5/2/05
1235 F VS Work Plan P 31.8 wks Tue 9/12/00 Mon 4/23/01
1243 F Human Health Risk Assessment (HHRA) Work Plan P 35.8 wks Meon 10/30/00 Thu 7/5/01
1255 I VS Field and Laboratory Work S Vs 44.7 wks Fri 12/15/00 Woed 10/24/01
1275 F VS Roport (with HHRA and Sediment Dynamics rosults) P 187.3 wks Mon 10/1/01 Mon 5/2/05
1295 F Feasibility Study Data Gaps Investigation S FS 33.9 wks Thu 6/12/03 Wed 2/4/04
1307 F Foasibility Study Report P 158.8 wks Tue 8/2/06 Fri 8/15/08
1308 F Feasibility Study Scoping Meeting 0 wks Tue 8/2/056 Tue 8/2/05
1309 F Prepare Draft Feasibility Study 45 wks Tue 8/8/05 Mon 6/19/06
1310 F Submit Draft Feasibility Study Report P 0 wks Mon 6/18/06 Mon 6/19/06
1311 F BCT Review Period 7 wks Tue 6/20/06 Mon 8/7/06
1312 F BCT Comments Due 0 wks Mon 8/7/06 Mon 8/7/06
1313 F Prepare Draft Final Feasibility Study with RTC 7 wks Tue 8/8/06 Mon 9/25/06
1314 E Submit Draft Final Feasibility Study with RTC £ 0 wks Mon 9/25/06 Mon 9/25/06
1315 F BCT Review/Concurrence Period 4.6 wks Tue 9/26/06 Thu 10/26/06
1316 E BCT Concurrence Letters Due Owks  Thu 10/26/06 Thu 10/26/08
1317 F Prepare Final Feasibility Study with RTC (if needed) 4.6 wks Fri 10/27/06 Tue 11/28/06
1318 F Submit Final Feasibility Study with RTC (if needed) P 0 wks Tue 11/28/06 Tue 11/28/06
1319 E Prepare Draft Radiological Addendum to Feasibility Study 18 wks  Mon 11/12/07 Fri 3/14/08
1320 F Submit Draft Radiological Addendum to Feasibility Study ] 0 wks Fri 3/14/08 Fri 3/14/08
1321 F BCT Review Period 5.5 wks Mon 3/17/08 Wed 4/30/08
1322 F BCT Comments Due 0 wks Wed 4/30/08 Wed 4/30/08
1323 F Prepare Draft Final Radiclogical Addendum to Feasibility Study with RTC 6.2 wks Wed 4/30/08 Thu 6/12/08
1324 F Submit Draft Final Radiological Addendum to Feasibility Study with RTC P 0 wks Thu 6/12/08 Thu 6/12/08
1325 F BCT Concurrence Period 4.7 wks Thu 6/12/08 Tue 7/15/08
1326 F BCT Concurrence Letters Due 0 wks Tue 7/15/08 Tue 7/15/08
1327 F Prepare Final Radiological Addendum to Feasibility Study with RTC (if needed) 4.6 wks Wed 7/16/08 Fri 8/15/08
1328 E Submit Final Radiological Addendum to Feasibility Study with RTC (if needed) R 0 wks Fn 8/15/08 Fri 8/15/08
1329 F Proposed Plan P 30.5 wks Thu 6/12/08 Mon 1/12/09
1330 F Proposed Plan Scoping Meeting (tentative) 0 wks Thu 6/12/08 Thu 6/12/08
1331 F Prepare Draft Proposed Plan (preliminary document to BCT only) 12 wks Thu 6/12/08 Thu 9/4/08
1332 F Submit Draft Proposed Plan i 0 wks Thu 8/4/08 Thu 9/4/08
1333 = BCT Review Period 6.5 wks Thu 9/4/08 Mon 10/20/08
1334 E BCT Comments Due 0wks  Mon 10/20/08 Mon 10/20/08
1335 F RTC Meeting / BCT Concurrence (tentative) 0 wks Thu 11/6/08 Thu 11/6/08
1336 F Prepare Draft Final Proposed Plan 5 wks Thu 11/6/08 Thu 12/11/08
1337 F Submit Draft Final Proposed Plan P 0 wks Thu 12/11/08 Thu 12/11/08
1338 F BCT Concurrence / Public Comment Period 45wks  Thu 12/11/08 Mon 1/12/09
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1339 F Public Meeting (tentative) Owks  Mon 12/29/08 Mon 12/28/08
1340 F BCT Concurrence Letters / Public Comments Due 0 wks Mon 1/12/09 Mon 1/12/09
1341 F ROD P 39.5 wks  Tue 10/21/08 Thu 7/23/09
1342 F Prepare Draft ROD 17wks  Tue 10/21/08 Mon 2/16/08
1343 F Submit Draft ROD P 0 wks Mon 2/16/09 Mon 2/16/09
1344 F BCT Review Period 6.5 wks Tue 2/17/09 Thu 4/2/09
1345 F BCT Comments Due 0 wks Thu 4/2/09 Thu 4/2/09
1346 F Prepare Draft Final ROD 4.5 wks Thu 4/2/08 Mon 5/4/09
1347 F RTC meeting/ BCT Concurrence (tentative) 0 wks Mon 5/4/09 Mon 5/4/09
1348 F Submit Draft Final ROD P 0 wks Mon 5/4/09 Mon 5/4/09
1349 F BCT Concurrence Period 4.5 wks Tue 5/5/08 Thu 6/4/09
1350 F BCT Concurrence Letters Due 0 wks Thu 6/4/09 Thu 6/4/09
1351 F Prepare Final ROD 6 wks Thu 6/4/09 Thu 7/16/09
1352 F Submit Final ROD with Signatures B 1 wk Thu 7/16/09 Thu 7/23/09
1353 F Romodial Design / Remedial Action (Schedule TBD per FFA Seoction 8.2) i
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1354 GROUNDWATER PROGRAM (includes groundwater treatability studies)

1355 B Quarterly Groundwater Sampling Program 424.1 wks Thu 4/15/99 Wed 5/30/07
1356 B Quarterly Groundwater Sampling 2001 104 wks  Mon 12/27/99 Fri 12/21/01
1440 B Groundwater Studies and Technical Memoranda 1569.2 wks Thu 4/15/99 Thu 5/2/02
1466 B Quarterly Groundwater Sampling Program 2002-2003 S ROD 123.7 wks Tue 3/12/02 Thu 7/22/04
1547 B Quarterly Groundwater Sampling Program 2004 S ROD 1056.1 wks Mon 3/8/04 Fri 3/10/06
1548 B January - March 2004 Quarterly Report S ROD 32.2 wks Mon 3/8/04 Fri 10/15/04
1558 B April - June 2004 Quarterly Roport S ROD 69.7 wks Tue 6/1/04 Fri 7122105
1568 B July - September 2004 Quarterly Report s ROD 51.6 wks Tue 8/31/04 Fri 8/26/05
1578 B Annual Report - October - Decomber 2004 Quarterly Report S ROD 66.6 wks  Tuo 11/30/04 Fri 3/10/06
1579 B Sampling Event 4 wks Tue 11/30/04 Tue 12/28/04
1580 B Lab Analysis Swks  Tue 12/28/04 Tue 2/1/05
1581 B Data Validation, Management, and Review 2 wks Tue 2/1/05 Tue 2/15/05
1582 B Prepare Draft Annual Report 42.5 wks Tue 2/15/05 Thu 12/8/05
1583 B Submit Draft to BCT S ROD 0 wks Thu 12/8/05 Thu 12/8/05
1584 B BCT Review Period 9 wks Fri 12/9/05 Thu 2/9/06
1585 B BCT Comments Due 0 wks Thu 2/9/06 Thu 2/9/06
1586 B Prepare Final Annual Report with RTC 4.1 wks Fri 2/10/06 Fri 3/10/06
1587 B Submit Final Annual Report with RTC S ROD 0 wks Fri 3/110/06 Fri 3/10/06
1588 B Quarterly Groundwater Sampling Program 2005 68.4 wks Tuo 3/1/05 Thu 6/22/08
1589 B January - March 2005 Monitoring S ROD 55.3 wks Tuo 3/1/06 Woed 3/22/06
1590 B Sampling Event 4 wks Tue 3/1/106 Tue 3/29/06
1581 B Lab Analysis 5 wks Tue 3/29/05 Tue 5/3/05
1592 B Data Validation, Management, and Review 2 wks Tue 5/3/05 Tue 5/17/05
1593 B Prepare Draft Quarterly Report 31.4 wks Tue 5/17/05 Thu 12/22/05
1594 B Submit Draft Quarterly Report to BCT S ROD Owks  Thu 12/22/05 Thu 12/22/05
1595 B BCT Review Period 10 wks. Thu 12/22/05 Thu 3/2/06
1596 B BCT Comments Due 0 wks Thu 3/2/06 Thu 3/2/06
1597 B Prepare Final Quarterly Report with RTC 2.9 wks Thu 3/2/06 Wed 3/22/06
1598 B Submit Final Quarterly Report with RTC S ROD 0 wks Wed 3/22/06 Wed 3/22/06
1599 B April-June 2005 Menitoring ROD 50.75 wks Tue 6/31/05 Mon 5/22/06
1600 B Sampling Event 2.6 wks Tue 5/31/05 Fri 6/17/05
1601 B Lab Analysis 5 wks Fri 6/17/05 Fri 7/22/05
1602 B Data Validation, Management, and Review 2 wks Fri 7/22/05 Fri 8/5/05
1603 B Prepare Draft Quarterly Report 34.85 wks Fri 8/5/05 Thu 4/6/06
16804 B Submit Draft Quarterly Report to BCT S ROD 0 wks Thu 4/6/08 Thu 4/6/08
1605 B BCT Review Period 4.5 wks Thu 4/6/06 Tue 5/9/06
1606 B BCT Comments Due 0 wks Tue 5/9/06 Tue 5/9/06
1607 B Prepare Final Quarterly Report with RTC 1.8 wks Tue 5/9/06 Mon 5/22/06
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1608 B Submit Final Quarterly Report with RTC ROD 0 wks Mon 5/22/08 Mon 5/22/06
1609 B July-September 2005 Monitoring ROD 37.9 wks Tue 8/30/05 Mon 5/22/06
1610 B Sampling Event 2.6 wks Tue 8/30/06 Fri 9/16/05
1611 B Lab Analysis 5 wks Fri 8/16/05 Fri 10/21/05
1612 B Data Validation, Management, and Review 2 wks Fri 10/21/05 Fri 11/4/05
1613 B Prepare Draft Quarterly Report 22 wks Fri 11/4/05 Fri 4/7/06
1614 B Submit Draft Quarterly Report to BCT ROD 0 wks Fri 4/7/06 Fri 4/7/06
1615 B BCT Review Period 4.5 wks Fri 4/7/06 Tue 5/9/06
1616 B BCT Comments Due 0 wks Tue 5/9/06 Tue 5/9/06
1617 B Prepare Final Quarterly Report with RTC 1.8 wks Wed 5/10/06 Mon 5/22/06
1618 B Submit Final Quarterly Report with RTC RCD 0 wks Mon 5/22/06 Mon 5/22/06
1618 B Annual Report October-December 2005 Monitoring ROD 29.3 wks  Wed 11/30/056 Thu 6/22/06
1620 B Sampling Evont 2.8wks Wed 11/30/06 Mon 12/19/05
1621 B Lab Analysis 5 wks Tue 12/20/05 Mon 1/23/06
1622 B Data Validation, Management, and Review 2 wks Tue 1/24/06 Mon 2/6/06
1623 B Prepare Draft Quarterly Report 9 wks Tue 2/7/06 Mon 4/10/06
1624 B Submit Draft Quarterly Report to BCT ROD 0 wks Mon 4/10/06 Mon 4/10/06
1625 B BCT Review Period 4.5 wks Tue 4/11/08 Thu 5/11/06
1626 B BCT Comments Due 0 wks Thu 5/11/06 Thu 5/11/06
1627 B Prepare Final Quarterly Report with RTC 6 wks Thu 5/11/08 Thu 6/22/06
1628 B Submit Final Quarterly Report with RTC ROD 0 wks Thu 6/22/06 Thu 6/22/06
1629 B Quarterly Groundwater Sampling Program 2006 65.1 wks Wed 3/1/08 Wed 5/30/07
1630 B January-March 2006 Monitoring ROD 22.6 wks Wed 3/1/06 Fri 8/4/06
1631 B Sampling Event 2.6 wks Wed 3/1/06 Fri 3/17/06
1632 B Lab Analysis 5 wks Mon 3/20/06 Fri 4/21/08
1633 B Data Validation, Management, and Review 2 wks Mon 4/24/06 Fri 5/5/06
1634 B Prepare Draft Quarterly Report 4 wks Mon 5/8/06 Fri 6/2/06
1635 B Submit Draft Quarterly Report to BCT ROD 0 wks Fri 6/2/06 Fri 6/2/06
1636 B BCT Review Period 4.5 wks Mon 6/5/06 Wed 7/5/06
[ 1637 | B BCT Comments Due Owks  Wed 7/5/06 Wed 7/5/06
1638 B Prepare Final Quarterly Report with RTC 4.5 wks Wed 7/5/06 Fri 8/4/06
1639 B Submit Final Quarterly Report with RTC ROD 0 wks Fri 8/4/06 Fri 8/4/06
1640 B April-June 2006 Menitoring ROD 22.6 wks Wed 5/31/06 Fri 11/3/06
1641 B Sampling Event 2.6 wks Wed 5/31/06 Fri 6/16/06
1642 B Lab Analysis 5 wks Mon 6/19/06 Fri 7/21/06
1643 B Data Validation, Management, and Review 2 wks Mon 7/24/06 Fri 8/4/06
1644 B Prepare Draft Quarterly Report 4 wks Mon 8/7/06 Fri 9/1/06
1645 B Submit Draft Quarterly Report to BCT ROD 0 wks Fri 9/1/08 Fri 9/1/06
1646 B BCT Review Pericd 4.5 wks Mon 9/4/06 Wed 10/4/06
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1647 B BCT Comments Due 0 wks Wed 10/4/06 Wed 10/4/06
1648 B Prepare Final Quarterly Report with RTC 4.5 wks Wed 10/4/08 Fri 11/3/08
1649 B Submit Final Quarterly Report with RTC S ROD 0 wks Fri 11/3/06 Fri 11/3/08
1650 B July-September 2008 Monitoring S ROD 22.1 wks Wod 8/30/06 Wed 1/31/07
1651 B Sampling Event 2.6 wks Wed 8/30/06 Fri 9/15/06
1652 B Lab Analysis 5 wks Mon 9/18/06 Fri 10/20/06
1653 B Data Validation, Management, and Review 2wks  Mon 10/23/06 Fri 11/3/06
1654 B Prepare Draft Quarterly Report 4 wks Mon 11/6/06 Fri 12/1/06
1655 B Submit Draft Quarterly Report to BCT S ROD Q0 wks Fri 12/1/06 Fri 12/1/06
1656 B BCT Review Period 4.5 wks Mon 12/4/06 Wed 1/3/07
1657 B BCT Comments Due 0 wks Wed 1/3/07 Wed 1/3/07
1658 B Prepare Final Quarterly Report with RTC 4 wks Wed 1/3/07 Wed 1/31/07
1659 B Submit Final Quarterly Report with RTC S ROD 0 wks Wed 1/31/07 Wed 1/31/07
1660 B Annual Report- October-December 2006 Monitering S ROD 26.1 wks  Woed 11/29/06 Wed 6/30/07
1681 B Sampling Event 2.6 wks Wod 11/29/06 Fri 12/15/06
1662 B Lab Analysis 5wks  Mon 12/18/06 Fri 1/19/07
1663 B Data Validation, Management, and Review 2 wks Mon 1/22/07 Fri 212107
1664 B Prepare Draft Quarterly Report 8 wks Mon 2/5/07 Fri 3/30/07
[ 1665 | B Submit Draft Quarterly Report to BCT 8 ROD 0 wks Fri 3/30/07 Fri 3/30/07
1666 B BCT Review Period 4.5 wks Mon 4/2/07 Wed 5/2/07
1667 B BCT Comments Due 0 wks Wed 5/2/07 Wed 5/2/07
1668 B Prepare Final Quarterly Report with RTC 4 wks Wed 5/2/07 Wed 5/30/07
1669 B Submit Final Quarterly Report with RTC S ROD 0 wks Wed 5/30/07 Wed 5/30/07
1670 CIDIE  Groundwater Data Gaps Investigation (GDGI) 215.4 wks Tue 3/28/00 Tue 5/11/04
1817 BI/CIDIE Groundwater Monitoring Program Sampling and Analysis Plan -Parcels B,C,D&E S C/IDIE FS 64.3 wks Fri 5/30/03 Fri 8/20/04
1829 BIC/IDIE Basowide Groundwater Monitoring Program - Parcels C, D, & E C/IDIE FS 170.5 wks Mon 3/1/04 Tue 6/5/07
1830 | BICI/DIE Additional Well Installation (as noodod) 18 wks Mon 3/1/04 Fri 7/2/04
1831 C/DIE April-June 2004 Monitoring s CIDIEFS 60.7 wks Tue 6/1/04 Fri 7/29/05
1841 C/IDIE July-September 2004 Monitoring S CIDIEFS 66.8 wks Tue 8/24/04 Fri 12/2/105
1851 C/DIE October-Decomber 2004 Monitoring S CIDIEFS 56.7 wks  Tue 11/16/04 Fri 12/16/05
1861 C/DIE Annual Report- January-March 2005 Monitoring s C/IDIE FS 61.8 wks Tue 3/1/05 Fri 5/5/08
1862 C/DIE Sampling Event 4 wks Tue 3/1/05 Mon 3/28/05
1863 CI/DIE Lab Analysis 5 wks Tue 3/29/05 Mon 5/2/05
1864 C/DIE Data Validation, Management, and Review 2 wks Tue 5/3/05 Mon 5/16/05
1865 CI/D/IE Prepare Draft Quarterly Report 44.5 wks Tue 517/05 Thu 3/23/06
1866 C/D/IE Submit Draft to BCT S C/DIE FS 0 wks Thu 3/23/06 Thu 3/23/06
1867 C/DIE BCT Review Period 4.5 wks Thu 3/23/06 Mon 4/24/06
1868 C/DIE BCT Comments Due 0 wks Mon 4/24/06 Mon 4/24/06
1869 C/DIE Prepare Final Report with RTC 1.8 wks Tue 4/25/06 Fri 5/5/06
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HUNTERS POINT SHIPYARD PROJECT SCHEDULE
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1870 CIDIE Submit Final Report with RTC C/D/E FS 0 wks Fri 5/5/06 Fri 5/5/06
1871 CIDIE April-June 2005 Monitoring C/DIE FS 48.9 wks Tue 5/31/06 Mon 5/8/06
1872 CIDIE Sampling Event 2.6 wks Tue 5/31/05 Thu 6/16/05
1873 C/DIE Lab Analysis 5 wks Fri 6/17/05 Thu 7/21/05
1874 C/DIE Data Validation, Management, and Review 2 wks Fri 7/22/05 Thu 8/4/05
1875 C/DIE Prepare Draft Quarterly Report 33.2 wks Fri 8/5/05 Fri 3/24/06
1876 C/DIE Submit Draft to BCT C/DIE FS 0 wks Fri 3/24/06 Fri 3/24/06
1877 C/D/IE BCT Review Period 4.5 wks Mon 3/27/06 Wed 4/26/06
1878 C/D/IE BCT Comments Due 0 wks Wed 4/26/06 Wed 4/26/06
1879 C/D/IE Prepare Final Quarterly Report with RTC 1.6 wks Wed 4/26/06 Man 5/8/06
1880 C/DIE Submit Final Quarterly Report with RTC CIDIEFS 0 wks Mon 5/8/06 Mon 5/8/06
1881 CIDIE July-September 2005 Monitoring CIDIE FS 39.5 wks Tue 8/30/06 Thu 6/1/06
1882 CIDIE Sampling Event 2.7 wks Tue 8/30/05 Fri 9/16/05
1883 C/DIE Lab Analysis 5 wks Fri 9/16/05 ) Fri 10/21/05
1884 C/DIE Data Validation, Management, and Review 2 wks Fri 10/21/05 Fri 11/4/05
1885 C/D/E Prepare Draft Quarterly Report 23.5 wks Fri 11/4/05 Tue 4/18/06
1886 | C/D/E Submit Draft to BCT CIDIE FS Owks  Tue4/18/06 Tue 4/18/06
1887 C/DIE BCT Review Period 4.5 wks Wed 4/18/06 Fri 5/19/06
1888 C/DIE BCT Comments Due 0 wks Fri 5/18/06 Fri 5/19/06
1889 CIDIE Prepare Final Quarterly Report with RTC 1.8 wks Fri 5/18/06 Thu 6/1/06
1890 CIDIE Submit Final Quarterly Report with RTC C/DIEFS 0 wks Thu 8/1/06 Thu 6/1/06
1891 CI/DIE Octobor-Decomber 2005 Monitoring CIDIE FS 36 wks Tue 11/29/06 Tue 8/1/06
1892 CI/DIE Sampling Event 2.6 wks Tuo 11/29/05 Fri 12/16/05
1883 CI/DIE Lab Analysis 4.3 wks Fri 12/16/05 Mon 1/16/06
1894 C/DIE Data Validation, Management, and Review 2 wks Tue 1/17/06 Mon 1/30/06
1895 CIDIE Prepare Draft Quarterly Report 11.6 wks Tue 1/31/06 Thu 4/20/06
1896 CI/ID/IE Submit Draft to BCT C/D/IEFS 6 wks Fri 4/21/06 Thu 8/1/06
1897 C/DIE BCT Review Period 4.5 wks Fri 6/2/06 Tue 7/4/06
1898 C/D/IE BCT Comments Due 0 wks Tue 7/4/06 Tue 7/4/06
1899 CI/DIE Prepare Final Quarterly Report with RTC 4 wks Tue 7/4/06 Tue 8/1/06
1900 C/DIE Submit Final Quarterly Report with RTC C/DIEFS 0 wks Tue 8/1/06 Tue 8/1/06
1901 C/DIE Annual Report- January-March 2008 Monitoring CID/E FS 22.3 wks Tue 2/28/06 Wed 8/2/06
1902 CIDIE Sampling Event 2.6 wks Tue 2/28/06 Fri 3/17/06
1903 C/DIE Lab Analysis 5wks Fri 3/17/06 Fri 4/21/06
1904 C/DIE Data Validation, Management, and Review 2 wks Fri 4/21/06 Fri 5/5/06
1905 C/D/E Prepare Draft Quarterly Report 4 wks Fri 5/5/06 Fri 6/2/06
1906 C/IDIE Submit Draft to BCT C/DIE FS 0 wks Fri 6/2/08 Fri 6/2/06
1907 C/D/E BCT Review Period 47 wks Fri 6/2/06 Wed 7/5/06
1908 C/D/E BCT Comments Due 0 wks Wed 7/5/06 Wed 7/5/06
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1908 C/DIE Prepare Final Quarterly Report with RTC 4 wks Thu 7/6/06 Wed 8/2/06
1910 C/DIE Submit Final Quarterly Report with RTC C/DIE FS 0 wks Wed 8/2/06 Wed 8/2/06
1911 C/DIE April-June 2006 Menitoring CIDIE FS 22.1 wks Tue 5/30/06 Tue 10/31/06
1912 C/IDIE Sampling Event 2.6 wks Tue 5/30/06 Fri 6/16/06
1913 CIDIE Lab Analysis 5 wks Fri 6/16/06 Fri 7/21/06
1914 C/D/E Data Validation, Management, and Review 2 wks Fri 7/21/06 Fri 8/4/06
1915 CI/IDIE Prepare Draft Quarterly Report 4 wks Fri 8/4/06 Fri 9/1/06
1916 CIDIE Submit Draft to BCT S CIDIE FS 0 wks Fri 9/1/06 Fri 9/1/06
1917 CIDIE BCT Review Period 4.5 wks Fri 9/1/06 Tue 10/3/06
1918 CIDIE BCT Comments Due 0 wks Tue 10/3/06 Tue 10/3/06
1919 CI/DIE Prepare Final Quarterly Report with RTC 4 wks Wed 10/4/06 Tue 10/31/06
1920 CIDIE Submit Final Quarterly Report with RTC S C/DIEFS Owks  Tue 10/31/08 Tue 10/31/06
1921 CI/DIE July-Septomber 2006 Menitoring S CI/DIE FS 22.1 wks Tue 8/29/06 Tue 1/30/07
1922 C/DIE Sampling Event 2.6 wks Tue 8/29/06 Fri 9/15/06
1923 C/D/IE Lab Analysis 5 wks Fri 9/15/06 Fri 10/20/06
1824 C/DIE Data Validation, Management, and Review 2 wks. Fri 10/20/06 Fri 11/3/06
1925 CIDIE Prepare Draft Quarterly Report 4 wks Fri 11/3/06 Fri 12/1/06
1926 CIDIE Submit Draft to BCT 5 C/DIE FS 0 wks Fri 12/1/06 Fri 12/1/06
1927 CIDIE BCT Review Period 4.5 wks Fri 12/1/06 Tue 1/2/07
1928 CIDIE BCT Comments Due 0 wks Tue 1/2/07 Tue 1/2/07
1929 C/DIE Prepare Final Quarterly Report with RTC 4 wks Wed 1/3/07 Tue 1/30/07
1930 C/D/IE Submit Final Quarterly Report with RTC S C/DIE FS 0 wks Tue 1/30/07 Tue 1/30/07
1931 CIDIE Annual Report - Octebor-December 2006 Monitoring S CIDIE FS 27.1wks  Tue 11/28/06 Tue 6/6/07
1932 CIDIE Sampling Event 2.6 wks Tue 11/28/06 Fri 12/15/06
1933 C/DIE Lab Analysis 5 wks Fri 12/115/08 Fri 1/19/07
1934 C/DIE Data Validation, Management, and Review 2 wks Fri 1/19/07 Fri 2/2/07
1935 C/D/IE Prepare Draft Quarterly Report 8 wks Fri 212107 Fri 3/30/07
1936 C/D/E Submit Draft to BCT S C/DIEFS 0 wks Fri 3/30/07 Fri 3/30/07
1837 C/D/IE BCT Review Period 4.5 wks Fri 3/30/07 Tue 5/1/07
1938 C/DIE BCT Comments Due 0 wks Tue 5/1/07 Tue 5/1/07
1939 CIDIE Prepare Final Quarterly Report with RTC 5 wks Wed 5/2/07 Tue 6/5/07
1940 CIDIE Submit Final Quarterly Report with RTC 8 C/IDIEFS 0 wks Tue 6/5/07 Tue 6/5/07
1941 Zero Valent Iron (ZV1) Injection Treatability Study (Building 272) s CFS 36.8wks  Tue 10/28/02 Fri 7/11/03
1954 c Follow-On ZVI Treatability Study (Building 272) s CFS 55.4 wks Thu 4/1/04 Thu 4/21/05
1965 B ZV| Treatability Study (Building 123) S BRD 70.4 wks Mon 3/31/03 Mon 8/2/04
1976 c Sequential Anaerobic/Aerobic Biological Treatability Study (Building 134) S CFs 162 wks Fri 10/18/02 Wed 11/23/05
2015 c Potassium Permanganate Injoction Treatability Study (Building 253) S CFs 114.2 wks Thu 6/1/00 Thu 8/8/02
2025 Cc RU -C1 Treatability Study S CFs 92.4 wks Thu 1/5/08 Fri 10/12/07
2026 Cc RU-C1 Treatability Study Work Plan 20.5 wks Thu 1/5/06 Mon 5/29/06
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2027 Cc Prepare Draft Work Plan 12 wks Thu 1/5/06 Wed 3/29/06
2028 c Submit Draft Work Plan S CRD 0 wks Wed 3/29/06 Wed 3/29/06
2029 (6] BCT Review Period 6.5 wks Thu 3/30/06 Mon 5/15/06
2030 Cc BCT Comments Due 0 wks Mon 5/15/06 Mon 5/15/06
2031 C Prepare Final Work Plan w/ RTCs 2 wks Mon 5/15/06 Mon 5/29/06
2032 c Submit Final Work Plan S CRD 0 wks Mon 5/28/06 Mon 5/29/06
2033 c Implement Work Plan 56 wks Thu 6/1/06 Thu 6/28/07
2034 & Lab Analysis 3 wks Thu 6/14/07 Thu 7/5/07
2035 C Cost and Performance Evaluation for RU-C1 16.7 wks Tue 6/19/07 Fri10/12/07
2036 % Prepare Draft Report 8 wks Tue 6/19/07 Tue 8/14/07
2037 c Submit Draft Report S CRD 0 wks Tue 8/14/07 Tue 8/14/07
2038 c BCT Review Period 6.5 wks Tue 8/14/07 Thu 9/27/07
2039 C BCT Comments Due 0 wks Thu 9/27/07 Thu 9/27/07
2040 c Prepare Final Report and RTCs 2 wks Mon 10/1/07 Fri 10/12/07
2041 c Submit Final Report and RTCs 5 CRD 0 wks Fri 10/12/07 Fri 10/12/07
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2042 PETROLEUM HYDROCARBON PROGRAM (includes Underground Storage Tanks)

2043 B HPS Parcel B Corrective Action Plan (non-FFA task) 470.4 wks Mon 6/12/00 Mon 6/15/09
2044 B Sample Existing Groundwater Wells 4 wks Mon 6/19/00 Fri 7/14/00
2049 B Install and Sample Groeundwater Wells 5.4 wks Mon 6/12/00 Tue 7/18/00
2059 B Prepare Cerrective Action Plan 29.6 wks Mon 6/19/00 Wed 1/10/01
2069 B Implement Corrective Action Plan 90 wks Thu 1/11/01 Thu 10/3/02
2079 B Corrective Action Plan Addendum 181.2 wks Thu 1/15/04 Thu 7/5/07
2080 B Resolve Applicability of Nuisance Criteria 0 wks Mon 2/23/04 Mon 2/23/04
2081 B Prepare Draft Corrective Action Plan Addendum (to address nuisance criteria) 13 wks Thu 1/15/04 Thu 4/15/04
2082 B Submit Draft Corrective Action Plan Addendum 0 days Thu 4/15/04 Thu 4/15/04
2083 B Regional Water Quality Control Board (Water Board) Review Period 11 wks Thu 4/15/04 Wed 6/30/04
2084 B Water Board Comments Due 0 wks Wed 6/30/04 Wed 6/30/04
2085 B Comment Resolution Meeting 0 wks Thu 1/6/05 Thu 1/6/05
2086 B Prepare Revised Draft Corrective Action Plan Addendum (with TPH fieldwork included) 18 wks Wed 11/1/06 Tue 3/6/07
2087 B Submit Revised Draft Corrective Action Plan Addendum 0 wks Tue 3/6/07 Tue 3/6/07
2088 B Water Board Review Period 4.3 wks Wed 3/7/07 Thu 4/5/07
2089 B Water Board Comments Due 0 wks Thu 4/5/07 Thu 4/5/07
2090 B Prepare Final Corrective Action Plan Addendum with RTC 8 wks Thu 4/5/07 Thu 5/31/07
2091 B Submit Final Corrective Action Plan Addendum with RTC 0 wks Thu 5/31/07 Thu 5/31/07
2092 B Water Board Review Period 5 wks Thu 5/31/07 Thu 7/5/07
2093 B Water Board Concurrence Letter Due Q0 wks Thu 7/5/07 Thu 7/5/07
2094 BICIDIE Corrective Action Implementation- Soil Removal 84.8 wks Tue 2/24/04 Thu 10/6/05
2110 B Additional Corroctive Actien Plan Implementation 66.5 wks Thu 7/5/07 Mon 10/13/08
2111 B Develop Work Plan 10 wks Thu 7/5/07 Thu 9/13/07
2112 B Submit Work Plan 0 wks Thu 9/13/07 Thu 9/13/07
2113 B \Water Board Review Period 6.5 wks Thu 9/13/07 Mon 10/29/07
2114 B \Water Board Comments Due Owks  Mon 10/29/07 Mon 10/29/07
2115 B Prepare Final Work Plan 7 wks Tue 10/30/07 Mon 12/17/07
2116 B Submit Final Work Plan Owks  Mon 12117/07 Mon 12/17/07
217 B Implement Work Plan 36 wks Tue 12/18/07 Mon 8/25/08
2118 B Lab Analysis 5 wks Tue 8/26/08 Mon 9/29/08
2119 B Data Validation 2 wks Tue 9/30/08 Mon 10/13/08
2120 B Parcel B Total Potroloum Hydrocarbon (TPH) Clesure Report 35 wks Tue 10/14/08 Mon 6/15/09
2121 B Prepare Draft TPH Closure Report 16 wks  Tue 10/14/08 Mon 2/2/09
2122 B Submit Draft TPH Closure Report 0 wks Mon 2/2/09 Mon 2/2/09
2123 B Water Board Review Period 6.5 wks Tue 2/3/08 Thu 3/19/09
2124 B Water Board Comments Due 0 wks Thu 3/19/09 Thu 3/19/09
2125 B Prepare Final TPH Closure Report 8 wks Thu 3/19/09 Thu 5/14/09
2126 B Submit Final TPH Closure Report 0 wks Thu 5/14/09 Thu 5/14/09
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2127 B Water Board Review Period 4.5 wks Thu 5/14/09 Mon 6/15/09
2128 B Water Board Concurrence Letter Due 0 wks Mon 6/15/09 Mon 6/15/09
2129 C/DIE  HPS Facility Wide Corrective Action Plan (C, D & E; non-FFA task) 499.6 wks Mon 6/12/00 Tue 1/5/10
2130 CIE Freo Product Removal Evaluation - TPH (Parcels C & E) 6.4 wks Mon 6/12/00 Tue 7/25/00
2135 CIDIE Draft Corroctive Action Plan 20.4 wks  Thu 12/14/00 Fri 5/4/01
2142 CIDIE TPH Data Gaps Investigation 52.4 wks Wed 6/13/01 Fri 6/14/02
2151 C/DIE Draft Corrective Action Plan (Revision 1) 15.6 wks Fri 8/23/02 Wed 12/11/02
2155 C/DIE Resolve Applicability of Nuisance Criteria / Finalize TPH Cleanup Goals 62.6 wks  Thu 12/12/02 Mon 2/23/04
2165 D Parcel D Corrective Action Plan 41 wks Wed 11/1/06 Tue 8/14/07
2166 D Prepare Draft Corrective Action Plan 14 wks Wed 11/1/06 Tue 2/6/07
2167 D Submit Draft Corrective Action Plan 0 days Tue 2/6/07 Tue 2/6/07
2168 D Water Board Review Period 6.5 wks Wed 2/7/07 Fri 3/23/07
2169 D Water Board Comments Due 0 wks Fri 3/23/07 Fri 3/23/07
2170 D Prepare Final Corrective Action Plan 14 wks Fri 3/23/07 Fri 6/29/07
2171 D Submit Final Corrective Action Plan 0 days Fri 6/29/07 Fri 6/29/07
2172 D Water Board Review Period 6.5 wks Fri 6/29/07 Tue 8/14/07
2173 D Water Board Concurrence Due 0 wks Tue 8/14/07 Tue 8/14/07
2174 D Additional Corrective Action Plan Implementation 66.5 wks Wed 8/15/07 Fri11/21/08
ZV75 D Develop Work Plan 10 wks Wed 8/15/07 Tue 10/23/07
2176 D Submit Work Plan Owks  Tue 10/23/07 Tue 10/23/07
2177 D Water Board Review Period 68.5wks Wed 10/24/07 Fri 12/7/07
2178 D Water Board Comments Due 0 wks Fri 12/7/07 Fri 12/7107
2179 D Prepare Final Work Plan 7 wks Fri 12/7/07 Fri 1/25/08
2180 D Submit Final Work Plan 0 wks Fri 1/25/08 Fri 1/25/08
2181 D Implement Work Plan 36 wks Fri 1/25/08 Fri 10/3/08
2182 D Lab Analysis 5 wks Fri 10/3/08 Fri 11/7/08
2183 D Data Validation 2 wks Fri 11/7/08 Fri 11/21/08
2184 D Parcel D TPH Closure Report 29 wks Fri 11/21/08 Fri 6/12/09
2185 D Prepare Draft TPH Closure Report 10 wks Fri 11/21/08 Fri 1/30/09
2186 D Submit Draft TPH Closure Report 0 wks Fri 1/30/09 Fri 1/30/09
2187 D Water Board Review Period 6.5 wks Fri 1/30/09 Tue 3/17/09
2188 D \Water Board Comments Due 0 wks Tue 3/17/08 Tue 3/17/09
2189 D Prepare Final TPH Closure Report 8 wks Wed 3/18/09 Tue 5/12/09
2190 D Submit Final TPH Closure Report 0 wks Tue 5/12/09 Tue 5/12/09
2191 D Water Board Review Period 4.5 wks Wed 5/13/09 Fri 6/12/09
2192 D Water Board Concurrence Letter Due 0 wks Fri 6/12/09 Fri 6/12/09
2193 c Parcel C Corrective Action Plan 70.5 wks Wed 3/1/06 Fri 7/6/07
2194 € Prepare Draft Corrective Action Plan 24 wks Wed 12/6/06 Tue 5/22/07
2195 [of Submit Draft Corrective Action Plan 0 days Tue 5/22/07 Tue 5/22/07
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2196 (& Water Board Review Period 6.5 wks Wed 5/23/07 Fri 7/6/07
2197 c Water Board Comments Due 0 wks Fri 7/6/07 Fri 716107
2198 c Prepare Final Corrective Action Plan 14 wks Wed 3/1/06 Tue 6/6/06
2199 c Submit Final Corrective Action Plan 0 days Tue 6/6/06 Tue 6/6/06
2200 Cc Water Board Review Pernod 6.5 wks Wed 6/7/06 Fri 7/21/06
2201 c \Water Board Concurrence Due 0 wks Fri 7/21/06 Fri 7/21/06
2202 C Additional Corrective Action Plan Implementation 66.5 wks Woed 6/7/06 Fri 9/14/07
2203 c Develop Work Plan 10 wks Wed 6/7/06 Tue 8/15/06
2204 c Submit Work Plan 0 wks Tue 8/15/06 Tue 8/15/06
2205 [of Water Board Review Period 6.5 wks Wed 8/16/06 Fri 9/29/06
2206 e Water Board Comments Due 0 wks Fri 9/29/08 Fri 9/29/08
2207 c Prepare Final Work Plan 7 wks Fri 9/29/06 Fri 1117/06
2208 c Submit Final Work Plan 0 wks Fri 11/17/06 Fri 11/17/06
2209 c Implement Work Plan 36 wks Fri 11117/06 Fri 7127/07
2210 Cc Lab Analysis 5 wks Fri 7/27/07 Fri 8/31/07
e | € Data Validation 2 wks Fri 8/31/07 Fri 9/14/07
2212 c Parcel C TPH Closure Repert 35 wks Fri 9/14/07 Fri 5/16/08
2213 Cc Prepare Draft TPH Closure Report 16 wks Fri 9/14/07 Fri 1/4/08
2214 C Submit Draft TPH Closure Report 0 wks Fri 1/4/08 Fri 1/4/08
2215 c Water Board Review Period 6.5 wks Fri 1/4/08 Tue 2/19/08
2216 c Water Board Comments Due 0 wks Tue 2/19/08 Tue 2/19/08
2217 Cc Prepare Final TPH Closure Report 8 wks Wed 2/20/08 Tue 4/15/08
2218 c Submit Final TPH Closure Report 0 wks Tue 4/15/08 Tue 4/15/08
2219 c Water Board Review Period 4.5 wks Wed 4/16/08 Fri 5/16/08
2220 c Water Board Concurrence Letter Due 0 wks Fri 5/16/08 Fri 5/16/08
2221 E Parcel E Corrective Action Plan 51 wks Wed 3/21/07 Tue 3/11/08
2222 E Prepare Draft Corrective Action Plan 24 wks \Wed 3/21/07 Tue 9/4/07
2223 E Submit Draft Corrective Action Plan 0 days Tue 9/4/07 Tue 9/4/07
2224 E Water Board Review Period 6.5 wks Wed 9/5/07 Fri 10/19/07
2225 E Water Board Comments Due 0 wks Fri 10/19/07 Fri 10/19/07
2226 E Prepare Final Corrective Action Plan 14 wks Fri 10/19/07 Fri 1/25/08
2227 E Submit Final Corrective Action Plan 0 days Fri 1/25/08 Fri 1/25/08
2228 E Water Board Review Period 6.5 wks Fri 1/25/08 Tue 3/11/08
2229 E Water Board Concurrence Due 0 wks Tue 3/11/08 Tue 3/11/08
2230 E Additional Corrective Action Plan Implementation 66.5 wks Fri 1/25/08 Tue 5/5/09
2231 E Develop Work Plan 10 wks Fri 1/25/08 Fri 4/4/08
2232 E Submit Work Plan 0 wks Fri 4/4/08 Fri 4/4/08
2233 E Water Board Review Period 6.5 wks Fri 4/4/08 Tue 5/20/08
2234 E Water Board Comments Due 0 wks Tue 5/20/08 Tue 5/20/08

Hunters Point Shipyard Project Schedule
Revision Date: March 31, 2006

Printed on: Fri 3/31/06

calendar days

7-day week

edays
wks

Page 30 of 36
RED Primary Deliverables
BLUE Secondary Deliverables
MAROON Fieldwork
GREEN Meeting

P- Primary Document Submittal to BCT (shown in red text)
S: Secondary Document Submittal to BCT(shown in blue text)
S »> P: Primary Document depends on noted secondary document

DCN Number:BAI.DS.004.00045




HUNTERS POINT SHIPYARD PROJECT SCHEDULE

D Parcel Task Name \ P | S [ $>>P Duration Start Finish
2235 E Prepare Final Work Plan 7 wks Wed 5/21/08 Tue 7/8/08
2236 E Submit Final Work Plan 0 wks Tue 7/8/08 Tue 7/8/08
2237 E Implement Work Plan 36 wks Wed 7/9/08 Tue 3/17/09
2238 E Lab Analysis 5 wks Wed 3/18/09 Tue 4/21/09
2239 E Data Validation 2 wks Wed 4/22/09 Tue 5/5/08
2240 E Propare Parcel E TPH Closure Report 35 wks Wod 5/6/09 Tue 1/5/10
2241 E Prepare Draft TPH Closure Report 16 wks Wed 5/6/09 Tue 8/25/09
2242 E Submit Draft TPH Closure Report 0 wks Tue 8/25/09 Tue 8/25/09
2243 E Water Board Review Period 6.5 wks Wed 8/26/09 Fri 10/9/09
2244 E Water Board Comments Due 0 wks Fri 10/9/09 Fri 10/9/09
2245 E Prepare Final TPH Closure Report 8 wks Fri 10/9/09 Fri 12/4/09
2246 E Submit Final TPH Closure Report 0 wks Fri 12/4/09 Fri 12/4/09
2247 E Water Board Review Period 4.5 wks Fri 12/4/09 Tue 1/5/10
2248 E Water Board Concurrence Letter Due 0 wks Tue 1/5/10 Tue 1/5/10
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2249 BASEWIDE DOCUMENTS
2250 All Goneral Pipeline and Soil Removal Work Plan s C/DIE FS 43 wks Mon 2/6/01 Fri 11/30/01
2261 All Manganese Technical Memorandum S CIDIEFS 49.4 wks Woed 1/10/01 Fri 12/121/01
2268 BICIDIE Waste Consolidation Preject (non-FFA task) 122.6 wks Mon 3/4/02 Tue 7/6/04
2308 All Community Involvement Plan (CIP - formerly Community Relations Plan) 85 wks Thu 9/5/02 Wed 4/21/04
2358 All Community Notification Plan 16 wks Mon 1/2/06 Fri 4/21/06
2359 All Prepare Updates to the Community Notification Plan 16 wks Mon 1/2/06 Fri 4/21/08
2360 All Submit Updates to the Community Notification Plan 0 wks Fri 4/21/06 Fri 4/21/06
2361 All Basewide Stormwater Discharge Management Plan to BCT (2003-2004) 0 wks Thu 9/30/04 Thu 9/30/04
2362 All Baseowide Stormwater Discharge Management Plan to BCT (2004-2005) 0 wks Fri 7/1/05 Fri 7/1/05
2363 All Basewide Stormwater Discharge Management Plan to BCT (2005-2008) 6 wks Mon 5/22/06 Fri 6/20/06
2364 All Prepare Basewide Stormwater Discharge Management Plan 6 wks Mon 5/22/06 Fri 6/30/06
2365 All Submit Basewide Stormwater Discharge Management Plan 0 wks Fri 6/30/06 Fri 6/30/06
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2366 RADIOCLOGICAL PROGRAM
2367 D/IE Phase IV Radiological Investigation ] FS 50.8 wks Mon 8/30/99 Thu 8/17/00
2377 DIE Action Memo (Radiological Removal Building 364, 707, etc.) FS 13.6 wks Tue 6/16/00 Thu 8/17/00
2384 DIE Radiological Removal Action Work Pan (Building 364, 707, otc.) s DIE FS 25.4 wks Woed 7/26/00 Fri 1/19/01
2391 DIE Perform Removal Action (Radiological Removal - Building 364, 707, etc.) 90 wks Mon 1/29/01 Fri 10/18/02
2392 All Historical Radiological Assessment S RODs 182.6 wks Mon 3/5/01 Tuo 8/31/04
2404 All Basewide Radiological Removal Actions S RODs 455.8 wks Thu 9/20/01 Fri 6/11/10
2405 All Prepare Basewide Radiological Action Memorandum 60 edays Thu 9/20/01 Mon 11/18/01
2406 All Submit Basewide Radiological Removal Action Memorandum Owks  Mon 11/19/01 Mon 11/18/01
2407 All Prepare Revised Final Basewide Radiclogical Removal Action Memorandum 9.3wks Mon 12/12/05 Tue 2/14/06
2408 All Submit Revised Final Basewide Radiological Removal Action Memaerandum 0 wks Tue 2/14/06 Tue 2/14/06
[ 2409 | All California Department of Health Services (DHS) and EPA Review Period 4.5 wks Tue 2/14/06 Thu 3/16/06
2410 All DHS and EPA Comments Due 0 wks Thu 3/16/06 Thu 3/16/06
2411 All Prepare RTCs for Revised Final Basewide Radiological Removal Action Memorandum 2 wks Fri 3/17/06 Thu 3/30/06
2412 All Submit RTCs for Revised Final Basewide Radiological Removal Action Memorandum 0 wks Thu 3/30/06 Thu 3/30/06
2413 All Implement Radiolegical Fieldwork and Removal Actions 40 mons Fri 3/7/03 Wed 3/29/06
2414 B Phase V Radiological Investigation Report - Parcel B S PP 80 wks Tue 5/3/05 Mon 11/13/06
2415 B Prepare Draft Phase V Radiological Investigation Report 62 wks Tue 5/3/05 Mon 7/10/06
2416 B Submit Draft Phase V Radiological Investigation Report to BCT S PR 0 days Mon 7/10/06 Mon 7/10/06
2417 B California Department of Health Services (DHS) and EPA Review Pericd 9 wks Tue 7/11/06 Mon 9/11/06
2418 B DHS and EPA Comments Due 0 days Mon 9/11/06 Mon 9/11/06
2419 B Prepare Final Phase V Radiclogical Investigation Report 9 wks Tue 9/12/06 Mon 11/13/06
2420 B Submit Final Phase V Radiological Investigation Report S BR Odays Mon 11/13/06 Mon 11/13/06
2421 D Phase V Radiological Investigation Report - Parcel D B 109 wks Wed 3/16/05 Tue 4/17/07
2422 D Prepare Draft Phase V Radiological Investigation Report 82 wks Wed 3/16/05 Tue 10/10/06
2423 D Submit Draft Phase V Radiological Investigation Report to BCT S PR 0 days Tue 10/10/06 Tue 10/10/06
2424 D DHS and EPA Review Period 12wks Wed 10/11/06 Tue 1/2/07
2425 D DHS and EPA Comments Due 0 days Tue 1/2/07 Tue 1/2/07
2426 D Prepare Final Phase V Radiological Investigation Report 15 wks Wed 1/3/07 Tue 4/17/07
2427 D Submit Final Phase V Radiological Investigation Report PP 0 days Tue 4/17107 Tue 4/17/07
2428 Cc Phase V Radiological Investigation Report - Parcel C PP 111 wks Fri 6/3/05 Thu 7/19/07
2429 C Prepare Draft Phase V Radiological Investigation Report to BCT 81 wks Fri 6/3/05 Thu 12/21/06
2430 Cc Submit Draft Phase V Radiological Investigation Report to BCT S PP Odays  Thu 12/21/06 Thu 12/21/06
2431 c DHS and EPA Review Period 12 wks Fri 12/22/06 Thu 3/15/07
2432 C DHS and EPA Comments Due 0 days Thu 3/15/07 Thu 3/15/07
2433 Cc Prepare Final Phase V Radiological Investigation Report 18 wks Fri 3/16/07 Thu 7/19/07
2434 & Submit Final Phase V Radiological Investigation Report S PP 0 days Thu 7/19/07 Thu 7/19/07
2435 E Phaso V Radioclegical Investigation Roport - Parcol E s PP 124 wks Fri 6/3/06 Thu 10/18/07
2436 E Prepare Draft Phase V Radiological Investigation Report to BCT 95 wks Fri 6/3/05 Thu 3/29/07
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2437 E Submit Draft Phase V Radiclogical Investigation Report to BCT PP 0 days Thu 3/28/07 Thu 3/29/07
2438 E DHS and EPA Review Period 12 wks Fri 3/30/07 Thu 6/21/07
2439 E DHS and EPA Comments Due 0 days Thu 6/21/07 Thu 6/21/07
2440 E Prepare Final Phase V Radiological Investigation Report 17 wks Fri 6/22/07 Thu 10/18/07
2441 E Submit Final Phase V Radiological Investigation Report PP 0days  Thu 10/18/07 Thu 10/18/07
2442 E-2 Phase V Radiological Investigation Report - Parcel E-2 PP 120 wks Fri 6/3/05 Thu 9/20/07
2443 E-2 Prepare Draft Phase V Radiological Investigation Report to BCT 86 wks Fri 6/3/05 Thu 1/25/07
2444 E-2 Submit Draft Phase V Radiological Investigation Report to BCT PP 0 days Thu 1/25/07 Thu 1/25/07
2445 E-2 DHS and EPA Review Period 14 wks Fri 1/26/07 Thu 5/3/07
2446 E-2 DHS and EPA Comments Due 0 days Thu 5/3/07 Thu 5/3/07
2447 E-2 Prepare Final Phase V Radiological Investigation Report 20 wks Fri 5/4/07 Thu 9/20/07
2448 E-2 Submit Final Phase V Radiological Investigation Report PP 0 days Thu 9/20/07 Thu 9/20/07
2449 | BI/CID/IE Sewer Survey Work Plan- Basowide ROD 29.6 wks Wed 9/7/05 Fri 3/31/06
2450 B/C/DIE Prepare Draft Sewer Survey Work Plan 8 wks Wed 9/7/05 Tue 11/1/05
2451 B/CID/E Submit Draft Sewer Survey Work Plan to BCT ROD 0 days Tue 11/1/05 Tue 11/1/05
2452 B/C/D/E DHS and EPA Review Period 8.5 wks Wed 11/2/05 Fri 12/30/05
2453 BIC/DIE DHS and EPA Comments Due 0 days Fri 12/30/05 Fri 12/30/05
2454 BICID/E Prepare Draft Final Sewer Survey Work Plan 4.3 wks Fri 12/30/05 Mon 1/30/06
2455 B/C/D/E Submit Draft Final Sewer Survey Work Plan to BCT ROD 0 days Mon 1/30/06 Mon 1/30/06
2456 B/CID/E DHS and EPA Review Period 6.4 wks Tue 1/31/06 Wed 3/15/06
2457 B/C/ID/E DHS and EPA Comments Due 0 days Wed 3/15/06 Wed 3/15/06
2458 BI/C/ID/IE Prepare Final Sewer Survey Work Plan 2 4 wks Thu 3/16/06 Fri 3/31/06
2459 | BI/C/DIE Submit Final Sewer Survey Work Plan 8 ROD 0 days Fri 3/31/06 Fri 3/31/06
2460 B Sewer Survey Work Plan- Parcel B 29.6 wks Woed 9/7/06 Fri 3/31/06
2461 B Prepare Draft Sewer Survey Work Plan 8 wks \Wed 9/7/05 Tue 11/1/05
2482 B Submit Draft Sewer Survey Work Plan to BCT B ROD 0 days Tue 11/1/05 Tue 11/1/05
2463 B DHS and EPA Review Period 8.5 wks Wed 11/2/05 Fri 12/30/05
2464 B DHS and EPA Comments Due 0 days Fri 12/30/05 Fri 12/30/05
2465 B Prepare Draft Final Sewer Survey Work Plan 6.4 wks Fri 12/30/05 Tue 2/14/06
2466 B Submit Draft Final Sewer Survey Work Plan to BCT B ROD 0 days Tue 2/14/06 Tue 2/14/06
2467 B DHS and EPA Review Period 4.6 wks Tue 2/14/06 Fri 3/17/08
2468 B DHS and EPA Comments Due 0 days Fri 3/17/06 Fri 3/17/06
2469 B Prepare Final Sewer Survey Work Plan 2.1 wks Fri 3/17/06 Fri 3/31/06
2470 B Submit Final Sewer Survey Work Plan B ROD 0 days Fri 3/31/06 Fri 3/31/08
2471 B Implement Supplemental Fieldwork (Parcel B) 38 wks Mon 4/3/06 Fri 12/22/06
2472 B Removal Action Closeout Reports 38wks Mon 12/25/06 Fri 9/14/07
2473 B Prepare Draft Removal Action Closeout Report 25wks  Mon 12/25/06 Fri 6/15/07
2474 B Submit Draft Removal Action Closeout Report B ROD 0 wks Fri 6/15/07 Fri 8/15/07
2475 B DHS and EPA Review Period 8 wks Mon 6/18/07 Fri 8/10/07
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2476 B DHS and EPA Comments Due 0 wks Fri 8/10/07 Fri 8/10/07
2477 B Prepare Final Removal Action Closeout Report with RTC 5 wks Mon 8/13/07 Fri 8114/07
2478 B Submit Final Removal Action Closeout Report with RTC S B ROD 0 wks Fri 9/14/07 Fri 9/14/07
2479 D Implement Supplomental Fieldwork (Parcel D) 30 wks Mon 4/2/07 Fri 10/26/07
2480 D Removal Action Closeout Reports 38wks Meon 10/29/07 Fri 7/18/08
2481 D Prepare Draft Removal Action Closeout Reports 25wks  Mon 10/289/07 Fri 4/18/08
2482 D Submit Draft Removal Action Closeout Reports S D ROD 0wks Fri 4/18/08 Fri 4/18/08
2483 D DHS and EPA Review Period 8 wks Mon 4/21/08 Fri 6/13/08
2484 D DHS and EPA Comments Due 0 wks Fri 6/13/08 Fri 8/13/08
2485 D Prepare Final Removal Action Closeout Reports with RTCs 5wks Mon 6/16/08 Fri 7/18/08
2486 D Submit Final Removal Action Closeout Reports with RTCs S D ROD 0 wks Fri 7/18/08 Fri 7/18/08
2487 c Implement Supplemental Fieldwork (Parcel C) 30 wks Mon 4/7/08 Fri 10/31/108
2488 c Removal Action Closeout Reports 35 wks Mon 11/3/08 Fri 713109
2489 c Prepare Draft Removal Action Closeout Reports (Parcel C) 21 wks Mon 11/3/08 Fri 3/27/09
2490 (& Submit Draft Removal Action Closecut Reports (Parcel C) S CROD 0 wks Fri 3/27/09 Fri 3/27/09
2491 c DHS and EPA Review Period 8 wks Mon 3/30/09 Fri 5/22/09
2492 Cc DHS and EPA Comments Due 0 wks Fri 5/22/08 Fri 5/22/109
2493 Cc Prepare Final Removal Action Closeout Reports with RTCs (Parcel C) 6 wks Mon 5/25/09 Fri 7/3/09
2494 c Submit Final Removal Action Clesecut Reports with RTCs (Parcel C) S CROD 0 wks Fri 7/3/09 Fri 7/3/09
2495 E Implement Supplemental Fieldwork (Parcel E) 30 wks Mon 4/6/09 Fri 10/30/09
2496 E Removal Action Closeout Reports 32 wks Mon 11/2/08 Fri 6/11/10
2497 E Prepare Draft Removal Action Closeout Reports (Parcel E) 14 wks Mon 11/2/09 Fri 2/5/10
2498 E Submit Draft Removal Action Closeout Reports (Parcel E) S E ROD 0 wks Fri 2/5/10 Fri 2/5/10
2499 E DHS and EPA Review Period 8 wks Mon 2/8/10 Fri 4712110
2500 E DHS and EPA Comments Due 0 wks Fri 4/2110 Fri 4/2110
2501 E Prepare Final Removal Action Closeout Reports with RTCs (Parcel E) 10 wks Mon 4/5/10 Fri6/11/10
2502 E Submit Final Removal Action Closeout Reports with RTCs (Parcel E) S E ROD 0 wks Fri 6/11/10 Fri6/11/10
2503 E-2 Implement Supplemental Fieldwork (Parcel E-2) 30 wks Men 4/2/07 Fri 10/26/07
2504 E-2 Removal Action Closecut Reperts 35wks Mon 10/29/07 Fri 6/27/08
2505 E-2 Prepare Draft Removal Action Closeout Reports (Parcel E-2) 18wks  Mon 10/29/07 Fri 2/29/08
2506 E-2 Submit Draft Removal Action Closeout Reports (Parcel E-2) S E-2 ROD 0 wks Fri 2/29/08 Fri 2/29/08
2507 E-2 DHS and EPA Review Period 8 wks Mon 3/3/08 Fri 4/25/08
W‘ E-2 DHS and EPA Comments Due 0 wks Fri 4/25/08 Fri 4/25/08
2509 E-2 Prepare Final Removal Action Closeout Reports with RTCs (Parcel E-2) 9 wks Mon 4/28/08 Fri 6/27/08
2510 E-2 Submit Final Removal Action Closeout Report with RTCs (Parcel E-2) S E-2 ROD 0 wks Fri 6/27/08 Fri 6/27/08
2511 E Implement Supplemental Fieldwork (Parcel F) 11 wks Mon 4/30/07 Fri 7/13/07
2512 F Romoval Action Closecut Reports 24 wks Mon 7/16/07 Fri 12/28/07
2513 F Prepare Draft Removal Action Closeout Reports (Parcel F) 9 wks Mon 7/16/07 Fri 9/14/07
2514 F Submit Draft Removal Action Closeout Reports (Parcel F) S F ROD 0 wks Fri 9/14/07 Fri 9/14/07
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2515 F DHS and EPA Review Period 8 wks Mon 9/17/07 Fri 11/9/07
2516 F DHS and EPA Comments Due 0 wks Fri 11/9/07 Fri 11/9/07
2517 F Prepare Final Removal Action Closeout Report with RTCs (Parcel F) 7wks  Mon 11/12/07 Fri 12/28/07
2518 F Submit Final Removal Action Closeout Report with RTCs (Parcel F) S F ROD 0 wks. Fri 12/28107 Fn 12/28/07
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RESPONSES TO U.S. ENVIRONMENTAL PROTECTION AGENCY COMMENTS ON
THE DRAFT FEDERAL FACILITY AGREEMENT (FAA) SCHEDULE AND

DRAFT PROJECT SCHEDULE FOR HUNTERS POINT SHIPYARD,

SAN FRANCISCO, CALIFORNIA '

This document presents the U.S. Department of the Navy (Navy) responses to comments from
the U.S. Environmental Protection Agency (EPA) on the Draft Federal Facility Agreement
(FAA) Schedule and Draft Project Schedule for Hunters Point Shipyard, San Francisco,
California, dated September 23, 2005. The comments addressed below were received from the
EPA on October 3, 2005.

RESPONSES TO COMMENTS FROM EPA
General Comments

1. Comment: The time between the Parcel B Proposed Plan and Record of Decision
- ‘ (ROD) Amendment is 8 months, but only 5 months are allowed for
ROD preparation for Parcels D, E, and E-2. It is unclear why writing
a ROD Amendment for an existing ROD would be more difficult than
* writing an original ROD. This time difference suggests that it may be
possible to expedite the Parcel B ROD Amendment Schedule by
3 months. Please evaluate the potential that the schedule for the
Parcel B Amendment can be expedited.

- Response:  Preparation of the RODs for each parcel takes about 18 to 20 weeks.
Additionally, the regulatory agencies have 45 days to review the draft
RODs, 4.5 to 7 weeks are scheduled to incorporate agency comments and
develop the draft final ROD, and time to receive concurrence letters from
the regulatory agencies. The following differences between the schedules -
were identified.

1. The Parcel B schedule currently includes 6 weeks to prepare and
secure signatures on the final ROD amendment. The other parcels
include 1 week or less to secure signatures on the final ROD. This
schedule for Parcel B will be revised in the next quarterly schedule to
reflect an expedited concurrence with the draft final ROD amendment.

2. The Parcel B ROD will be further expedited by accelerating the start
date to within the BRAC Cleanup Team (BCT) review period for the
Proposed Plan, which is generally consistent with the other parcels.

In summary, the ROD schedules will be standardized to allow
approximately 1 week to secure ROD signatures and to begin preparation
of the RODs during the BCT comment period for the draft Proposed Plan.
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Comment:

Response:

Comment:

Response:

Although the cover letter indicates that feasibility study (FS)
schedules were extended by one to five months to address radiological
contamination, it is unclear why the Parcel D Revised FS is delayed
8 months. It is also unclear why the delay in the Parcel C Proposed
Plan and Record of Decision (ROD) are delayed 6 months when the
additional delay for the Parcel C FS is only 4 months. Please explain
these additional delays.

The schedule from June 29, 2005, indicated the Parcel D Revised FS
report would be submitted on September 1, 2005. The current schedule
indicates the Parcel D Revised FS report will be submitted on November
30, 2005. Submittal of the Parcel D Revised FS report was delayed for
approximately 3 months to finalize the risk assessment and incorporate
recent field data based on the results of sampling and analysis and other
findings during the TPH excavations. Preparation of the radiological
addendum accounts for an additional delay of approximately 5 months.

The preparation time for the Parcel C Proposed Plan was increased from
6.6 to 12 weeks to be consistent with other parcels. The schedule will be
refined next quarter when additional schedule information is known
regarding the Radiological Addendum. The Navy will begin preparation
of the proposed plans during the preparation of the draft final
Radiological Addendum, which will help expedite schedules for all
parcels. The ROD will be scheduled to begin during the BCT review
period for the draft Proposed Plan, as stated in Response No. 1.

It appears that the Parcel B Proposed Plan Public Meeting has been
scheduled for Labor Day (Monday, September 4, 2006). In addition,
it is unclear if the community would attend meetings scheduled on
Mondays. EPA Public Involvement Policy (EPA 233-B-03-02,
May 2003) states that public meetings should be scheduled “at times
and places that, to the maximum extent feasible, facilitate attendance
or involvement by the affected public.” Please avoid scheduling
public meetings on holidays and Mondays.

Please excuse the oversight. The date for the public meeting for the
Parcel B Proposed Plan will be revised in the next draft of the FFA
schedule. '
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