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DEPARTMENT OF THE NAVY
BASE REALIGNMENT AND CLOSURE
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1455 FRAZEE RD, SUITE 900
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Ser BPMOW.kf/0313
March 31, 2006

Mr. Michael Work (SFD 8-3)
U.S. Environmental Protection Agency, Region IX
75 Hawthorne Street
San Francisco, CA 94105-3901

Mr. James Ricks (SFD 8-1)
U.S. Environmental Protection Agency, Region IX
75 Hawthorne Street
San Francisco, CA 94105-3901

Mr. Tom Lanphar
:-) Department of Toxic Substances Control

, j' 700 Heinz Avenue, Bldg. F, Suite 200
Berkeley, CA 94710

Mr. Jim Ponton
San Francisco Bay Regional Water Quality Control Board
1515 Clay Street, Suite 1400
Oakland, CA 94612

Dear BCT members:

Enclosure (1), the revised Hunters Point Shipyard Federal Facility Agreement (FFA)
schedule, is presented for your review and approval. The FFA schedule summarizes
submittal dates for Navy deliverables and agency comments enforceable per the FFA.
To expedite your review of enclosure (1), note that there were several delays in the
feasibility studies from the FFA schedule submitted on September 23,2005. These
delays were related to the following issues:

• Development of appropriate criteria to address the groundwater pathway to
the bay

• Institutional Control/Land Use Control language
• Integrating clean up alternatives and Institutional/Land Use Controls with

current re-use plans
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The Navy has been working with the agencies to address these issues over the last
few months, rather than submit documents that would not be sufficiently detailed to
develop the ROD.

As you know, the Navy's approach to integrating our radiological program with our
CERCLA milestone documents is to "link" the programs at the Feasibility Study (FS)
phase through the creation of FS radiological addenda. The Navy was optimistic in the
September 23, 2005 schedule about acquiring funding and contract mechanisms to
develop these radiological addenda. The addenda for Parcels B, 0 and E-2 were
delayed several months because of these challenges.

Finally, the Navy addressed some minor inconsistencies in the schedule timeframes
and predecessors for the proposed plans and RODs for different parcels. For example,
all the RODs now have the same six week duration to prepare the final ROD plus a one
week duration to acquire ROD signatures. Dates for all public meetings for the
proposed plans were also reviewed to ensure that they fell mid-week outside of holiday
periods.

Specifically, delays in the following documents are incorporated into the new FFA
schedule:

Parcel B:
• The Parcel B Technical Memorandum in Support of a ROD Amendment was

delayed two months.
• The feasibility study addenda to address radiological contamination was delayed

14 weeks because of contracting issues.
• A one-week period was added to the Final ROD to acquire signatures; previously

no time had been included for this.
• The Parcel B ROD completion is now scheduled for August 2007, a total delay of

3 months.

Parcel 0
• The Parcel 0 revised draft final feasibility study is delayed eight months to

perform modeling and further evaluations for the groundwater pathway to the
bay.

• The feasibility study addenda to address radiological contamination was delayed
14 weeks because of contracting issues.

• The start of the ROD now begins after receipt of BCT comments on the draft
proposed plan, rather than beginning 2 weeks after the proposed plan was
submitted to the agencies.

• 6 weeks to prepare the final ROD are now included, where no time was provided
in the September 23, 2005 schedule.
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• The Parcel D ROD completion is now scheduled for November 2007, a delay of
eight months.

Parcel C

• The Parcel C revised draft feasibility study is delayed eight months to perform
modeling and further evaluations for the groundwater pathway to the bay.
Similarly, the proposed plan and the ROD are delayed seven months.

Parcel E

• The Parcel E RI revised draft remedial investigation report is delayed over seven
months because of the complicated risk assessment. Similarly, the feasibility
study and the proposed plan are delayed seven months. The ROD schedule
now includes 6 weeks to prepare the final ROD, where no time was provided in
the September 23, 2005 schedule.

Parcel E-2

• The Parcel E-2 RifFS is delayed four months to complete the incremental human
health risk assessment. Similarly, the feasibility study and the proposed plan are
delayed three months. The ROD schedule now includes 6 weeks to prepare the
final ROD and one week was added to the Final ROD to acquire signatures,
where no time was provided in the September 23, 2005 schedule.

Parcel F
• The Parcel F feasibility study has been delayed several months to address the

conceptual model in greater depth. The Parcel F radiological addendum cannot
be developed until after the supplemental fieldwork is complete. This project will
be extensive and significant delays in the remaining CERCLA documents are
reflected in enclosure (1).

Enclosure (2), the comprehensive Hunters Point Shipyard project schedule, is
provided for your information, but does not require approval. Enclosure (3) is
responses to EPA comments on the September 23,2005 schedule.
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Please forward your comments or written concurrence regarding enclosure (1) to me by
May 15, 2006. Please contact me at (619) 532-0913 with any questions regarding the
submittal.

Sincerely,

Keith Forman
BRAC Environmental Coordinator
By direction of the Director

Enclosure (1) Federal Facility Agreement Schedule, Hunters Point Shipyard,

Enclosure (2) Project Schedule, Hunters Point Shipyard
,

Enclosure (3) Response to Agency Comments on the September 23,2005 FFA
schedule
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Copy to: (Hard Copy)

Ms. Amy Brownell
1390 Market Street, Suite 910
San Francisco, CA 94102
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HUNTERS POINT SHIPYARD FEDERAL FACILITIES ACT SCHEDULE

ID Parcel I Task Name I p I s I S»P I DuratIOn I Start I Finish

1 All BASE REALIGNMENT AND CLOSURE (BRAC) CLEANUP TEAM (BCT) MONTHLY MEETINGS 2001 48 wks Tuol19/01 Tu.12/11101
,.- All BCT MONTHLY MEETINGS 2002 48wks Tu0118102 Tu.12110102
----,,--- All BCT MONTHLY MEETINGS 2003 46wks Tue 1114/03 Tuo 1212103

---.,-- All BCT MONTHLY MEETINGS 2004 56.4 wks Tuolll11103 Wed 1218104
----,,--- All BCT MONTHLY MEETINGS 2005 361.6 wks Fei 111199 Tuo 1216/05

---.0- All BCT MONTHLY MEETINGS 2006 46wks Tuo 1124/06 Tue12112106
.,- All January Owks Tue 1/24106 Tue 1/24106
----,,--- All February o wks Wed 2122106 Wed 2122/06

69 All Match o wks Tue 3/21106 Tue 3/21/06
---,,- All Apol o wks Tue 4/25106 Tue 4125106
----,,---- All M.y o wkS Tue 5/23/06 Tue 5123/06
,,- All June o wks Tue 6/20106 Tue 6120/06

----" All July o wks Tue 7125/06 Tue 7/25f06
,..- All August o wks Tue 8122/06 Tue 8f22106

---" All September Owks Tue 9/26/06 Tue 9/26106
---,.--- All OC<obe. Owks Tue 10/24/06 Tue 10/24/06
--,,- AD Novemtler (coml)lI'1ed Wltn Decemoerj Owks

---,.--- All December Owl<, Tue 12112106 Tue 12112106

Hunters Point Shipyard FFA SChedule Page 1 of 18 P Primary Documenl Submmat to BCT (shown In ted lex'll
Revision Date: March 31, 2006 RED Primary Deliverables S Secondary Document Submittal to BCT(shOWf'1ln blue text)
Printed on: Fri 3/31/06 BLUE secondary Deliverabtes S » P: Primary Document depends on noted secondary document
edays calendar days MAROON Fieldworlt
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HUNTERS POINT SHIPYARD FEDERAL FACILITIES ACT SCHEDULE

10 Parcel 1 Task Name I p I S I S»P I DuratIOn I Start I Finish

80 PARCEL B

f---e;- B Expl:ln:llJon 0' SignifiC::lnt Difforonc:os 2000 P 9.6 wks Frl3(31/00 Wed 6mOO

c---g,- B Romodi:ll Dosign (RD) Doc:umonts P 41.2 wks Mon 518/00 Tue 2/20/01

'----rr2 B Expl:ln:ltlon of Signifiunt Difforonc:es 2001 P 54.2 wks Mon 215/01 Mon 2118/02

~ B Puc:ol B Shorolino D:lb G:lPS S pp 87.2 wks Tuo 7123/02 Tue 3/23/04

~ B Inst:lll::ltlon Restor::ltion sito {IR).Q7118Intorprobtion of Fill Conditions 5 pp 47 wks Mon 5/6102 F,i 3/28/03

~ B Building 123 Soil Vapor Extr:lc:tion Tro:lt:lbility Study S pp 318.6 wks Mon 6/12100 Tl.lo 7118/06..,.,.
B Initial Soil V:lpor Extr:lc:tion Tro:lt:lbility Study S 166 wks Mon 6/12100 Mon 8/18/03

~ B FoUow-on (Ph:lsO III) Soil V::lpor Extnc:tlon Tro:lbblilty Study S RO 157.6 wks Mon 7/14103 Tuo 7118/06

~ B Soil V:lpor Extr:lc:tion Tro:lbbitity Study Work Pl:ln 74.8 wks Mon 7/14103 Wod 12115/04

~ B Submit Draft Summary Report S RO Owks Fn 4128/06 Fn 4/28/06

~ B BCT Commenls Due Owks Wed 6/14/06 Wed 6/14/06

----;so- B Submit Final Report with RTCs S RO Owks Tue 7/181D6 Tue 7/18/06

~ B Construc:tion Summuy Roport (CSR) t S pp 219.8 wks Thu 616/02 Tl.lo 8122106

~ B Submll Draft CSR to BCT S pp Odays Mon 11/18102 Mon 11/18102

~ B BCT Comments Due o days Thu 518103 Thu 518103

---;-sr- B Commenl ResolutIon Meellng Oaays Tue 8119103 Tue 8119103

16il B SUbmit RTC fOf Draft CSR S pp Odays Thu Hl51()4 Thu 1/15/04
----;g;- B Submrt Fmal CSR Wllh Replacement Pages al'ld RTCs and Addendum S pp o days Tue 8122106 Tue 8122106

~ B CSR Addondum Isitos not inc:ludod in CSR I) 5 pp 113.1 wks Tuo 5111104 Tue 7/11106...,....
B Submit Draft CSR Addendum to BCT S pp o days Wed9/~ wed 9J8I04

16il B BCT Comments Due o days Thul2123J04 Thu 12123104
--;ga- B Submit RTC for Draft CSR Addendum S pp o days Thu 6/8106 Thu 618106

---,00 B Inst:lllation Rostor:l1ion (IRHl7/IR·18 Soil Gas Invostigation 5 pp 46.9 wks Mon 11/1/04 Fri 9/23/05

216 B Puc:ols B/C Bound:uy Groundw:ltor :lnd Soil Gn Invostlgatlon 5 pp 69.1 wks Wod 4/13105 Wod 8/9/06

~ B Conbmin:ltion DOlinoation at Romodial Unll (RU) C5 Work Plan 5 pp 32.1 wks Wod 4/13105 Wod 11123/05

22"S B Conumln:ltion Dolino:ltion :It RU·C5 TeohniC::l1 Momor::lndum 22 wks Wod 318106 Wod 8/9/06

----w-- B Submll Draft Parcels BIC Contammatlon DelineallOn at RU-C5 Technical Memorandum S pp Owks Fn 5/26106 Fn 5/26/06

~ B BCT Comments Due Owks Wed 7/12/06 Wed 7/12/06

2'3"1" B Submll Fmal Parcels B/C Contamination DellneallOn al RU-CS Technical Memorandum and RTCs S pp Owks Wed 8/9/06 Wed 8/9/06

~ B Toc:hninl Momor:lndum In Support of Rec:ord of Dec:Islon (ROD) Amondmont 5 pp 185.5 wks Tue 214/03 Wod 8/23/06

---m- B Rosolution 0' Risk Assessment :lnd Othor Issues 92.3 wks Tue 214/03 Tuo 1119/04

~ B Technical Memorandum In SuppOft of a ROD Amendment Slol)'board Meetmg o days We<! 8118/04 Wed 8118/04...,..
B Submit Draft Techmcal Memorandum 10 BeT S pp o days Tue 3/28106 Tue 3128106

256 B BCT Comments Due o days Thu 5111106 Thu 5111106

256 B Submn Final Techmcal Memorandum Wllh RTCs 5 pp o days Thu 6122106 Thu 6122106

260 B SUbmit Draft RadlOlog1C31 Addenda to Techmcal Memorandum 10 BCT 5 pp o days Fn 5126106 Fn 5/26106

----m- B BCT Comments Due o days Wed 7112106 Wed 7112106

264 B SUbmIt Final RadlologlC3l Addenda 10 TechnlC31 Memorandum With RTCs 5 pp o days Wed 8/23106 Wed 8/23106
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HUNTERS POINT SHIPYARD FEDERAL FACILITIES ACT SCHEDULE

ID Parcel I Task Name I p I S I S»P I DuralJOn I Sian I FinISh

265 8 Fivo·Yur Roviow Documonl· 2003 P 33.8 wk. Wod 3J1'/03 Mon 11/10103

f--m- B Frve-Year ReVIeW Document· 2008 P 26wks Tue 3111108 Moo 918108

f---m- 8 Proposod Plan P 27.6 wk. Tuo 5130/06 Fri 1218/06

f---m- B Proposed Plan ScoplOg MeetJng (tentatIVe) o days Tue 5/30106 Tue 5/30106

~ B Submll Oralt Proposed Plan In StIppon of a ROO amendment P Owks Wed 81231Q6 wed 8123106

f---m- B BCT Comments Due Owks Fn 1016106 Fn 1016106

f---m- B SubmIt Draft Final Proposed Plan In suppon 01 a ROO amendment P Owks Wed 11/8106 Wed 1118106

f---m- B BCT Concurrence letters I Public Comments Due o days Fri 1218/06 Fri 1218J06

f---ug 8 ROO Amondmonl with Rosponsivonoss Summuy P 44.9 wks Mon 10/9/06 Fri 8117/07r--m- B Submit Draft ROD Amendment to BCT P o days Fn 2/23107 Fn 2/23107

r--m- B BCT Comments Due o days Thu 4/12107 Thu 4112107

f---m- B Submit Draft Final ROD Amendment with RTCs to BCT p o days Tue 5129107 Tue 5129107

f--m- B BCT Concurrence lellers Due o days Fn 6129107 Fn 6129107

r-m- B Submit Ftnal ROD Amendment with SlQnalUreS P , wk Fn 8/10/07 Fn 811]1D7

~ 8 Romodial 00Si9n (Schodulo lonl.alivo por Fodoral facilitios ACI(FfA) Soc 8.2 ) P 38.8 wk$ Fri 4113/07 Wod 119/08

f--m- 8 SubmIt Draft Remedl3l Design P Owks Mon 8120107 Mon8l20107

I--Jo4 8 BCT Comments Due Owks Wed 1013107 wed 1013107

i--;oo 8 Submll Draft Final Remedial DeslQn wI RTCs P Owks Wed 11f7107 Wed 11f7107

f----m- 8 BCT Concurrence letters Due Owks Mon 12110107 Mon 12110107

~ 8 Submit FInal Remedial DeSIgn (II needed) P Owks Wed 119108 Wed 119108

f----s12 8 Construetion Summary Roport (CSR) II (Sehodulo tonutivo per FFA Soelion 8.2) S RA 37 wks Tuo 6110108 Mon 2/23109

~ 8 CSR Seopmg Meeting o wks Tue 6110108 Tue 611(1108

~ 8 Submit Draft CSR S RA Q wks Mon 9122108 Mon 9122108

~ 8 BCT Comments Due Owks Thu 1116108 Thu 1116108

f--m- B Submit RTC lor Draft eSR S RA o wks Mon 12122108 Mon 12122108

~ B BCT Concurrence letters Due o wks Thu 1122f09 Thu 1122109

~ B Submit FlOal eSR with RTC S RA o wks Mon 2/23109 Mon 2123109

r--m- 8 RA Complotion Roport (Schodulo tont:ltivo por FfA Soetion 8.2) P 41.5 wks Thu 11/6/08 Mon 8124/09

~ B RA Completion Repon ScoplOg Meellng Q wks Thu 1116/08 Thu 11/6108

f---nT- B Submit Draft RA Complellon Repon P Owks Thu 215/09 Thu 2/5/09

r--m- B BCT Comments Due Owks Mon 3123f09 Mon 3123109r--m- B Submit Draft Flnat RA Completion Repon P Owks Mon 6I221D9 Mon 6122109

r---m-- B BCT Concurrence letters Due Owks Thu 7123f09 Thu 7123109

r--m- B Submit Final RA Completion Repon WIth RTC (II needed) P Owks Mon 8124109 Mon 8124109
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HUNTERS POINT SHIPYARD FEDERAL FACILITIES ACT SCHEDULE

10 Parcel I Task Name I p I s I S»P I Duration I Stan I F,nlsh

352 PARCEL 0

~ 0 Risk M;JnOlgomont Roviow S FS 58.2 wks Thu 8119/99 Fri 9129100

~ 0 Timo-Critic:al RomovOlI Action (fCRA) for Soil, StoOlm LinDS, OInd Fuol Linos S FS 76.6 wks Tuo 6120100 Thu 12/6101

~ 0 Rovisod Fusibility Study P 298.6 wks Thu 3/1101 Fri 11117/06

---;iijJ" 0 Feas,b,lity Siudy Scoplng Meeung ow1<, Thu 311101 Thu 311101

----;sos- 0 Sut>nM Draft Feasibility Study P ow1<, Fn 318102 Fn 3/8102

----;ror- 0 BCT Commenls Due ow1<, Thu 5123102 Thu 5123102

"'"""'4'1'l 0 Subfml Draft Final FeaSibility Study P Owks Wed 7/26Jtl6 Wed 7126106

~ 0 BCT Revtewl Concurrence PerIOd • w1<, Thu 7127106 wed 9/20106

---;rj'J 0 BCT Commenls Due Owks _9120106 Wed 9120106

~ 0 SUbml1 Fnal FeaSIbility Siudy With RTC P 0w1<, Wed 1111106 V\Ied 1111106

~ 0 Subml\ Draft RadIOlogIcal Addendum to FeaslbllllY Study P ow1<, Fn 5126106 FnS12&OO

---;rrg- 0 BCT Comments Due Owks Wed 7112106 wed 7f12106

~ 0 Subrml Draft Final RadIOlogICal Addendum to FeaSlbdllY Study P Ow", _8/23106
_ 8/23106

---;rrr- 0 BCT Concurrence Letters Due Owks Fn 1016J06 Fn 1016J06

~ 0 Submll Fmal RadIOlogIcal Adoendum to Feaslbdlty Stuoy With RTC P Owks Fn 11117106 Fn 11117106

4"'i6'" 0 RomovOll Actions (SoilOlnd Stockpitos) S FS 103.9 wks Tuo 5/20103 Fri 5113105

~ 0 Proposod PIOIn P 27.5 wks Thu 9/21106 Tuo 413107

~ 0 Proposed Plan Scoplng Meellng (Ientallvej Owks Thu 9/21/06 Thu 9121106

~ 0 Submll Draft Proposed Plan P Owks Thu 12114106 Thu 12/14106

~ 0 BCT Comments Due Owks Tue 1(30107 Tue 1130107

4'59"" 0 Submit Draft Final Proposed Plan P Owks Thu 3/1107 Thu 3/1107

"""""'462 0 BCT Concurrence Letters I Public Comments Due Owks Tue 4/3/07 Tue 4/3/07

~ 0 ROD with Rosponsivonoss Summuy P 42.5 wks Tuo 1/30107 Thu 11122/07

~ 0 Sllbmlt Draft ROD wllh ResponSiveness Summary P Owks Tue 6/t9/07 Tue 6119/07

~ 0 BCT Comments Due Owks Thu 8/2/07 Thu 8t2/07

469 0 Submit Draft FilIal ROD With ResponSiveness Summary P o wks Tue 9t4t07 Tue 9/4t07

~ 0 BCT Concurrence Letters Due Owks Thu 1014107 Thu 10/4/07

~ 0 Submit FUlal ROD With signatures P , wk Fn 11/16/07 Thu 11122t07

"""'""474 0 Romodial Oosign/Romodial Action (RO/RA) (Schodulo to bo dotorminod (TBO) por FFA Soetion 8.2) P
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HUNTERS POINT SHIPYARD FEDERAL FACILITIES ACT SCHEDULE

10 Parcel
I

Task Name I p
I

s
I

S»P I Duration I Stan I Finish

475 PARCEL. C

~ C Previous Remov:l1 Actions :lnd Studios 170.8 wks Mon 11115/99 Thu 2120/03

~ C Dry Dock 4 C:lisson Romov:ll S FS 144.8 wks Mon 7121/03 Wed 4126/06

~ C Wator S:lmpllng (roquirod prior to c:lisson romov:ll) S FS 104.2 wks Mon 7121/03 Fri 7115/05

~ C FO:lsibility Study P 146 wks Thu 7/1/04 Wed 4118/07

~ C Fells,bihty Sludy Scopmg Meellng {tentative) Owks ThlJ 7/1/04 Thu 711104

~ C Submit Draft Feasibility Study P Owks Tue 10/24/06 Tue 10/24106

550 C BCT Commenls Due Owks Thu 12f7/06 Thu 12f7/06

~ C RTC Meeting' BCT Concurrence (tentative) Owks Wed 12/20106 Wed 12120/06

----ss3 C Submit Drafl Final Feasibility Study P Qwks Wed 1/31107 Wed 1131107

----sss- C BCT Comments Due Owks Mon 3f19/07 Mon 3/19/07

----ss=;- C Submit Final Feasibility Study With RTC (If needed) P Owks Wed 4118f07 Wed 4118107

----ssg- C Submit Draft Radiological Addendum to Feasibility Study P o I'Iks Fn 7128106 Fn 7/28/06

~ C BCT Comments Due o wks Wed 9/13/06 Wed 9/13/06

~ C Submit Draft Final Radiological Addendum to Feasibility Study P Owks Wed 10/25/06 Wed 10/25106

-----s65 C BCT Concurrence Letters Due o wks Fri 12/8/06 Fri 1218106

~ C Submit Final Radiological Addendum to Feasibility Study With RTC (If needed) P o wks Wed 1110/07 Wed 1/10107

568 c Proposed PI;n P 29.4 wks Tuo 3/20107 Thu 10/11107

~ C Proposed Plan Scoplng Meeting (lentatlve) owks Tue 3/20/07 Tue 3/20107

f----sf1 C Submit Draft Proposed Plan P o wks Tue 6/12107 Tue 6/12107

f----m- C BCT Comments Due o wks Thu 7126107 Thu 7126/07

~ C RTC Meellng I BCT Concurrence (tentative} o wks Wed 8/8/07 Wed 818107

~ C Submit Draft Final Proposed Plan P o wkS Man 9/10107 Man 9/10107

f----m- C BCT Concurrence leiters 1Public Comments Due Owks Thu 10/11107 Thu 10111/07

~ C Record of Decision (ROO) with Responsivenoss Summ:lry P 40.5 wks Fri 7127/07 Tuo 5/6/08

f----s82 C SUbmit Draft ROD With ResponSiveness Summary P Owks Thu 11129/07 Thu 11/29/07

r--sa:. C BCT Comments Due Owks Tue 1115/08 Tue 1/15/08

r-----sss C RTC Mee\lng I BCT Concurrence (tentative) o wks Tue 1/29108 Tue 1/29108

f----m- C Submit Draft FmaJ ROD With ResponSiveness Summary P Owks Thu 2114/08 Thu 2114f08

r-----sas C BCT Concurrence letters Due Owks Tue 3118/08 Tue 3/18/08

f----sg;- C Submit Fmal ROD With Signatures P , wk Tue 4129108 Tue 516/08

~ C Romodi;1 Dosign I Romodi:ll Action (Schedule T8D POf FFA Soction 8.2) P
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HUNTERS POINT SHIPYARD FEDERAL FACILITIES ACT SCHEDULE

ID Parcel I Task Name I p I S I S»P I DuratIOn I Start I Fimsh

593 PARCEL E

~ • Ecologiul Risk Roports S ., 49.4 wks Mon 6114199 Tuo 5123/00

~ • Risk Managomont Roviow (RMR) S ., 11 wks Mon 9120199 Fr112/3/99

~ • Slandard Oata Gaps Invostigation (SDGI) (Soit & Shorotino Sodimont) S ., 294.9 wks Thu 8117/00 Tuo 4111/06

~ • Sland:ud Oata Gaps Invostigation Work Plan S ., 115.4 wks Thu 8/17/00 Fri 11/1/02

~ • Data Summary Roport (Phasos 1 and 2} S ., 81 wks Mon 918103 Thu 3124/05

~ • Shorollno Charactoriution Toohnical Momorandum S ., 157.9 wks Thu 413103 Tuo 4111106

..,- • Submit Technical Memorandum \0 BCT S ., Owks Thu 10/27105 Thu 10127105
---..,--- • BCT Comments Due Owks Tue 1131106 Tue 1131106

---..,--- • SubrTllt RTCs to BCT S ., Owks Tue 4111106 Tue 4111106

---...--- • Biological Assessmont S ., 17.2 wks Tuo 12128/04 Tuo 4126105

~ • IR-02 North Wost and Contral Romoval Action (porformod undor basowido radiation romoval action) S FS 152.8 wks Wod 913/03 Fr18/4/06

----sss • Submit Draft Wor!<. Plan to BCT S FS Ow", Wed 319105 Wed 319105

~ E BCT Comments Due Owks Man 41251()5 Man 4/251()5

f---gg • Submit Draft Fmal Work Plan with RTCs S FS Owks Fn 5127105 FI'l5/27105

~ E BCT Comments Due Owks Mon 6/27/05 Man 6/27105

~ • Submit Fmal Work Plan With RTCs S FS a wks Man \ lf7105 Mon 11f7105
f---e6g- • IR-02 Romoval Action Closoout Roport S FS 26.6 wks Fri 7/7106 Tuo 1/9107

t---s6s E Submit Removal Action Closeout Report S FS Owks Thu 10126106 Thu 10126106

~ • BCT Comments Due Owks Tue 12112106 Tue 12112106

f--m- E SubMllI Final Removal ActIOn Closeout Repon With RTCs S FS Owks Tue 1/9107 Tue 119107

r-rn- • Moul RooflSlag Romoval Action (porlormod undor basewide r2di2tion romov21 2ction) S FS 153.7 wks Mon 11117/03 Wod 10125106

f---rn- • Moul Roef/Sl2g RemOV21 Action Sito Ch2ractoriution Work PI2n S FS 42.8 wks Mon 11117103 Wod 9/8104

f---rn- • Meul Roof/Sl2g Romoval Action Implomonbtion Work Pl2n S FS 100.4 wks Thu 9J9/04 Fri 8/11/06

r--rn- E Submit Draft War!<. Plan to BCT S FS Owks Man 2128105 Mon 2/28105

f--w- E BCT Comments Due Owks Fn 418105 Frr 418105

~ E BCT Comments Due Owks Fn 6117105 Fn 6117105

~ • Wotl2nds Mitigation Work PI2n 29.7 wks Tuo 317106 Fri 9129106
f---sgg • Submit Draft Wetlands Mitigation Wor\<. Plan to BCT S FS Owks Fn 5112/06 Fn 5112/06

f--roo • BCT Comments Due Owks Wed 6128106 Wed 6128/06

I----ro4 • Molal RooflSlag Romoval Action Closoout Roport S FS 23.7 wks Fr15/12106 Wod 10125106

I---ros E Submll Draft Removal Action Closeout Repon S FS Owks Tue 811106 Tue 811106

r---roa • BCT Comments Due Owks Fri 9115106 Fri 9J15J06

f----y;-o- • Submd. Final Removal ActIOn Closeout Report WIth RTCs S FS owk. wed 10125106 Wed 10125106

~ • P2rcol E Romodiatlnvostig2tion (RI) P 98 wks Tuo 5(31/05 Mon 4116/07

r---n-J E Submit Draft Remedial Investigation p awk. Man 10123106 Mon 10123106

~ E BCT Comments Due Owks Thu 12fl106 Thu 1217106

~ • Submit Draft Final Remedial InvestigaTIon P Owks Thu 211107 Triu ')11107

~ E BCT Comments Due a wks Mon 3/5/07 Mon 315/07
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721 E Submll Final Remedlallnvesllgatlon P o wks Man 4116/07 Man 4/16/07

-------=rn E FOOlsibility Study P 58.1 wks Fri 11124106 Fri 1/4108

~ E Feasibility Study Scoplng Meeting (tentative) o wks Fn 11124/06 Fn 11/24/06

----ns- E Submll Draft Feasibility Study P Owks Ffl 7/6/07 Fn 7/6/07

----n.=1 E BCT Comments Due Owks Wed 8122/07 Wed 8/22107

~ E RTC Meellng I D,sCUSSion on Progress (tentatll'e) o wks Wed 9/5/07 Wed 9/5/07

~ E Submit Draft Final FeaSibility Study P Owks Wed 10/31/07 Wed 10/31/07

~ E BCT Concurrence Lelters Due Owks Fri 11130107 Fn 11/30107

~ E Submit Final FeaSibility Study With RTC (If needed) P Owks Fri 1/4/08 Fn 114/08

~ E Submit Draft Radiological Addendum to Feaslbrhty Sludy P Owks Fn 3/30107 Fn 3/30107

~ E BCT Comments Due Owks Tue 5/15/07 Tue 5/15/07

~ E RTC Meeting I DISCUSSion on Progress {tentative) o wks Wed 915107 Wed 9/5/07

~ E Submit Draft Final Radiological Addendum to FeaSibility Study P Owks Wed 10/3107 Wed 10/3/07

~ E BCT Concurrence Letters Due Owks Fri 11/2/07 Fri 11/2107

~ E Submit Final Radiological Addendum to FeaSibility Study With RTC (If needed) P Owks Fn 12m07 Fn 12m07

~ E Proposod Plan P 27.3 wks Men 12/3/07 Wod 6111108

~ E Proposed Plan Scoplllg Meetmg (tenta1lve) Owks Man 1213/07 Man 1213/07

~ E Submit Draft Proposed Plan P o wks Man 2125/08 Man 2125108

~ E BCT Comments Due Owks Thu 4/10108 Thu 4/10108

~ E Submit Draft Fmal Proposed Plan P Owks Fri 5/9/08 Fn 5/9/08

~ E BCT Concurrence letters I Public Comments Due Owks Wed 6/11108 Wed 6/11/08

---=rs=r-- E Parcol E ROD with Rospensivonoss Summary P 46.6 wks Thu 4110/08 Tuo 3/3109

----rsg- E Submit Draft ROD With Responsiveness Summary P Owks Thu 8/14/08 Thu 8/14/08

~ E BCT Comments Due o wks Man 9/29/08 Mon 9/29/08

~ E RTC Meetmg o wks Mon 10/13/08 Mon 10/13/08

~ E Submit Draft Final ROD With Responsiveness Summary P o wks Thu 12/11108 Thu 12111/08

~ E BCT Concurrence Letters Due o wks Tue 1/13109 Tue 1/13/09

~ E Submit Final ROD with Signatures P 1 wk Tue 2/24/09 Tue 3/3109

-----r69 E Romodi;1 Dosign I Romodial Action (Schodulo TBD por FFA Soction 8.2) P
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770 PARCEL e·2

f----m- E·' Lo:lndfill Firo Romovo:ll Action S RI/FS 230.2 wks Tuo 9/12/00 Mon 217105

rm- E·' Non·Sundo:lrd D:IIL:J G:IIPS Invostig:lltion (L:lIndlill & Wotl:llnds) S RI/FS 154.8 wks Wod 11/14/01 Fri 10/29/04

~ E·' L:lIndfill G:lIS Remov:lIl Action S RI/FS 409.5 wks Thu 8/8/02 Fri 6/11/10

I--m- E·' Submit ActIOn Memorandum to BCT S RIIFS Owks Man 9123102 Mon 9123102

f--sas E·' Submit Closeout Report to BCT S RUFS Owks Fn 3/19/04 Fn 3/19104

~ E·' BCT Comments Due Owks Thu 919104 Thu 919/04

~ E·' Submit Fmal Closeout Report with RTCs S RIIFS owk' Fr. 6111110 Fn 6111110

I--e9o E·' Interim L:lIndfilt G:lIS Monitoring :lind Control Pl:lIn S RUFS 32.1 wks Mon 115/04 Fri 8/13104

f--a97 E·' Interim L:lIndfili G:lIS Monitoring Progr:llm S RI/FS 163.3 wkS Mon 1/26/04 Mon 3/12107

I--a99 E·' 2004 L:lIndfill G:lIS Monitoring S RI/FS 65.3 wks Mon 1126/04 Mon 4/25/05

f--os6 E·' 2005 L:lIndfill G:lIS Monitoring S RUFS 112.3 wks Fri 1114/05 Mon 3/12107

~ E·' J:lInu:lIry 2005 Monitoring S Rl/FS 14.3 wks Fri 1/14/05 Man 4125105
I---g.,- E·' Febru:llry 2005 Monitoring S RIIFS 14.3 wks Fri 2111105 Man 5123/05

f--.m- E·' M:lIrch 2005 Monitoring S RIIFS 11.5 wks Fri 3/18/05 Tuo 6f7/05

~ E·' April 2005 Monitoring S RI/FS l'.5wks Fri 4/22/05 Tue 7112105

f--gag E·' M:lIY 2005 Monitoring S RIIFS 11.5wks Fri 5/20/05 Tuo 8/9105

~ E·' Juno 2005 Monitoring S RIIFS 9.1 wks Mon 6/27/05 Mon 8129/05

f--wos E·' July 2005 Monitoring S RI/FS 13.5 wkS Mon 7/25/05 Wad 10/26/05

f--;orr- E·' August 2005 Monitoring S RI/FS 11.5 wks Man 8/29/05 Wad 11/16/05

I--w2;- E·' Saptombar 2005 Monitoring S RI/FS 12.1 wks Man 9119/05 Mon 12/12105

~ E·' Octobor 2005 Monitoring S RIIFS 12.1 wks Mon 10124/05 Mon 1/16/06

f--w3r E·' Novombor 2005 Monitoring S RIIFS 12.2 wks Mon 11121105 Mon 2/13/06

~ E·' Submit Draft Monthly Gas MonitOring Report to BCT S RI/FS Owks Mon 12126105 Mon 12126105

~ E·' BCT Comments Due o wks Man 1130106 Mon 1130106

f--;-o«- E·' Submit Final Monthly Gas MonitOring Repon to BCT S RIIFS o wks Man 2/13106 Mon 2113/06

~ E·' Docombor 2005 Monitoring S RIiFS 12.1 wks Mon 12119/05 Man 3/13106

~ E·' Submit Draft Monthly Gas Monltonng Repon to BCT S RlIFS o wks Wed 1125/06 Wed 1125106

f--;oso E·' BCT Comments Due o wks Mon 2127/06 Mon 2127/06

~ E·' Submit Fmal MOl1thly Gas MOnltonng Report to BCT S RIIFS OwkS Mon 3113106 Mon 3/13/06

~ E·' 2006 L:lIndfiti G:lIS Monitoring 59.1 wks Man 1123106 Man 3112107

~ E·' J:lInu:llry 2006 Monitoring S RIIFS 12.1 wks Man 1123/06 Mon 4/17106
f--;-m- E·' Submit Draft Monttlly Gas MO'litoll119 Report to BCT S RIIFS Owks Wed 3/1106 Wed 31\/06

~ E·' BCT Comments Due Owks Mon 4/3106 Man 4f3106

~ E·' Submit Final Monthly Gas Mortltonng Report to BCT S RIIFS Owks Mon 4117106 Man 4/17106

~ E·' Fobru:lIry 2006 Monitoring S RifFS 12.1 wks Man 2120/06 Man 5/15/06

~ E·' Submit Draft Monlhly Gas Mortltonng Report to BCT S RIIFS Owks Wed 3129106 Wed 3/29106

~ E·' BCT Comments Due Owks Mon 5/1106 Man 511106

~ E·' Subrmt Final Monlhly Gas Mortltonng Repon 10 BCT S RifFS Owks MOll 5115106 Mon 5I15J06
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1070 E-' March 2006 Monitoring S RI/FS 12.1 wks Mon 3120106 Mon 6112/06

~ E-2 Submit Draft Monthly Gas Monitoring Report to BCT S RI/FS o wks Wed 4/26/06 Wed 4/26/06

~ E-2 BCT Comments Due o wks Mon 5/29106 Mon 5129/06

r--;-m-- E-2 Submit Final Monthly Gas Monltoflng Report to BCT S RIIFS o wks Man 6112/06 Mon 6112/06

~ E-' April 2006 Monitoring S RI/FS 12.1 wks Mon 4124106 Mon 7117/06

f---;-oe;- E-2 Submit Draft Monthly Gas Monltoflng Report to BCT S RIIFS o wks Wed 5/31106 Wed 5/31106

~ E-2 BCT Comments Due o wks Mon 7/3/06 Man 7/3/06

f----,--oss E-2 Submit Final Monthly Gas Monltonng Report to BCT S RI/FS o wks Mon 7/17/06 Mon 7117/06

~ E-' M:lY 2006 Monitoring S RI/FS 12.1 wks Mon 5122106 Mon 8114/06

~ E-2 Submit Draft Monthly Gas MOnitoring Report to BCT S RIIFS o wks Wed 6128/06 Wed 6/28/06

~ E-2 BCT Comments Due o wks Mon 7131106 Mon 7131106

~ E-2 Submit Final Monthly Gas Monltoflng Report to BCT S RIIFS o wks Mon 8/14/06 Mon 8/14106

~ E-' Juno 2006 Monitoring S RIIFS 12.1 wks Mon 6126106 Mon 9118/06

~ E-2 Submit Draft Monthly Gas Monltonng Report to BCT S RI/FS o wks Wed 8/2106 Wed 8/2/06

~ E-2 BCT Comments Due o wks Mon 9/4/06 Mon 914/06

~ E-2 Submit Final Monthly Gas MonitOring Report to BCT S RIIFS o wks Mon 9/18/06 MOn 9/18/06

~ E-2 July 2006 Monitoring S RIIFS 12.1 wks Mon 7/24/06 Mon 10/16106

~ E-2 Submit Draft Monthly Gas MOnitoring Report to BCT S RI/FS o wks Wed 8/30/06 Wed 8/30106

~ E-2 BCT Comments Due Owks Mon 1012106 Mon 10/2106

f----rrog E-' Submit Final Monthly Gas MOnitOring Report to BCT S RIIFS Owks Mon 10/16/06 Mon 10/16/06

~ E-' August 2006 Monitoring S RIIFS 12.1 wks Mon 8/21/06 Mon 11/13/06

~ E-2 Submit Draft Monthly Gas MOnitOring Report to BCT S RI/FS Owks Wed 9/27/06 Wed 9/27106

~ E-2 BCT Comments Due Owks Mon 10/30/06 Man 10/30/06

~ E-2 Submit Final Monthly Gas MonitOring Report to BCT S RlIFS Owks Mon 11113/06 Mon 11113/06

~ E-' Soptombor 2006 Monitoring S RtlFS 12.1 wks Mon 9/25106 Mon 12118/06

~ E-2 Submit Draft Monthly Gas Monitoring Report to BCT S RI/FS Owks Wed 11/1106 Wed 1111106

~ E-2 BCT Comments Due Owks Mon 1214/06 Mon 12/4/06

~ E-2 Submit Final Monthly Gas Monltonng Report 10 BCT S RI/FS Owks Mon 12/18/06 Mon 12/18/06

f----;-;-g- E-' Octobor 2006 Monitoring S RI/FS 12.3 wks Mon 10/23106 TUD 1116107

f--rr2g E-2 Submit Draft Monthly Gas Monitoring Report to BCT S RIIFS Owks Wed 11/29106 Wed 11129/06

~ E-2 BCT Comments Due Owks Tue 1/2/07 Tue 1/2107

~ E-2 Submit Final Monthly Gas MOnltonng Report to BCT S RIIFS o wks Tue 1/16/07 Tue 1/16/07

~ E-2 Novombor 2006 Monitoring S RIIFS 12.1 wks Mon 11120/06 Mon 2112107

f---rr37 E-' Submit Draft Monthly Gas Monltonng Report 10 BCT S RIIFS o wks Wed 12127/06 Wed 12/27106

~ E-2 BCT Comments Due o wks Mon 1129/07 Mon 1129/07

~ E-2 Submit Final Monthly Gas Monitoring Report to BCT S RI/FS o wks Man 2/12/07 Mon 2112/07

~ E-' Docombor 2006 Monitoring S RI/FS 12.1 wks Mon 12118106 Mon 3112107

~ E-2 Submit Draft Monthly Gas Monltonng Report 10 BCT S RI/FS a wks Wed 1124/07 Wed 1124107

f---rr47 E-2 BCT Comments Due o wks Mon 2/26/07 Mon 2/26/07

Hunters Point Shipyard FFA Schedule Page 9 of 18 P Pnmal)' Document Subrnlttallo BCT (shown In red text)
Revision Dale: March 31. 2006 RED Primary Deliverables S Secondary Document Submittal to BCT(shown In blue text)
Printed on: Fri 3/31/06 BLUE Secondary Deliverables S»P Primary Document depends on noted secondary document
edays calendar days MAROON Fieldwork

DCN Number:BAI.DS004.00045wk> 7-day week GREEN Meeting



HUNTERS POINT SHIPYARD FEDERAL FACILITIES ACT SCHEDULE

ID Parcel I Task Name I p
I

s I S»P I Duration I Start
I

Finish

1149 E-2 Submit Final Monthly Gas Monltonng Report to BCT S RIIFS Owks Mon 3112/07 Mon 3112/07

~ E-2 Polychlorin:ltod Biphonyls (PCB) Romov:ll Action S RIIFS 123.2 wks Mon 311/04 Fri 7f7106

~ E-2 Action Momor:lndum S RIIFS 64 wks Mon 311/04 Thu 5119/05
.....,.-;sg E-2 Romov:!l Action Work PI:ln S RIIFS 80.1 wks Fri 4130/04 Thu 11/10/05

1""1""72 E-2 PCB Romov:!1 Action Closoout Roport S RIIFS 22.1 wks Wod 5124/06 Wod 10125/08

~ E-2 Submit Draft Removal Action Closeout Report S RIIFS Owks Tue 811106 Tue 8/1/06

~ E-2 BCT Comments Due Owks Fn 9/15106 Fri 9115/06

-----:ri""78 E-2 Submit Final Removal Action Closeout Report and RTCs S RIIFS Owks Wed 10125/06 Wed 10/25106

~ E-2 Dust Control PI:!n S RilFS 15.5 wks Man 3/21/05 Wod 716105

~ E-2 Submit Draft Dust Control Plan S E-2 RIIFS o wks Fn 4/29105 Fn 4129105

~ E-2 BCT Comments Due o wks Wed 6/1105 Wed 611105

1""1""85 E-2 Submit Fmal Dust Control Plan S E-2 RIIFS o wks Wed 716105 Wed 716105

~ E-2 Romodi:!llrwostig:ltionIFo:lsibility Study P 139.1 wks Wod 5112104 Wod 1110107

~ E-2 RemedlallnvestgatlonlFeaslblllty Study Storyboard Meeting 06 wks Wed 5112/04 Fn 5114104

~ E-2 Submit Draft RemedlallnvestgalIOn/Feaslbllity Study P o wks Fn 6116106 Fn 6116/06

1""1""9"1 E-2 BCT Comments Due o wks Wed 812106 Wed 812106

1"""19"2 E-2 RTC Meeting I DiScussion on Progress (tentative) o wks Wed 8116106 Wed 8/16/06

~ E-2 Submit Draft Fmal Remedlallnvestgatlon IFeaslbllity Study P o wks Wed 1118106 Wed 1118/06

1T§6 E-2 BCT Concurrence Letters Due Owks Fn 12/8/06 Fn 1218106

1""1""98 E-2 Submit Final Remedlallnvestgatlon IFeaSlbllity Study With RTC (II needed) P o wks Wed 1110/07 Wed 1110/07

-----:r2OO E-2 Submit Draft Radiological Addendum to Feasibility Study P o wks Fn 5126/06 Fn 5/26106

~ E-2 BCT Comments Due Owks Wed 7/12106 Wed 7112/06

~ E-2 Submit Draft Final Radiological Addendum to FeaSibility Study P Owks Wed 9/13106 Wed 9/13/06

---:r206 E-2 BCT Concurrence Letters Due Owks Fn 10113/06 Fn 10/13/06

1"208 E-2 Submit Final Radiological Addendum to FeaSibility Study wllh RTC (II needed) P Owks Wed 11/15106 Wed 11115/06

~ E-2 Proposod PI:!n P 27.5 wks Tuo 12112108 Fri 6122107

1"Ii""O E-2 Proposed Plan Scopmg Meeting (tentative) Owks Tue 12112/06 Tue 12112/06

~ E-2 Submit Draft Proposed Plan P Owks Tue 316/07 Tue 3/6/07

~ E-2 BCT Comments Due o wks Fn 4/20/07 Fn 4120/07

~ E-2 Submit Draft Final Proposed Plan P o wks Tue 5122/07 Tue 5/22/07

~ E-2 PubliC Meellng (tentative) o wks Thu 6/7/07 Thu 6/7/07

~ E-2 SCT Concurrence Letters / Public Comments Due a wks Fri 6122107 Fri 6/22/07

""""""i22O E-2 ROD with Responsivonoss Summ:!1)' P 47 wks Fri 4120107 Fri 3114108

~ E-2 Submit Draft ROD With ResponSiveness Summary P o wks Fn 8124107 Fn 8/24107

~ E-2 SCT Comments Due o wks Tue 10/9107 Tue 1019/07

1""225 E-2 RTC Meetmg (tentative) o wks Tue 10/23107 Tue 10/23/07

---,-m- E-2 Submit Draft Fmal ROD With ResponSiveness Summary P o wks Tue 12/25107 Tue 12/25/07

---,-m- E-2 BCT Concurrence Letters Due Owks FI'I 1125/08 Fn 1/25108

1""2""31 E-2 Submit Final ROO With Signatures P 1 wk Fn 3/7/08 Fn 3/14108
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1232 I E-2 Romodial Dosign J Romodi:ll Aotion (Sohodulo TBO por FFA Soction 8.2) P I
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1233 PARCEL F

~ F Valid.uion Study (VS) P 242.2 wks Tue 9112100 Mon 5/2105

f---;-m- F VS Work Plan p 31.8 wks Tuo 9112/00 Mon 4(23101

f-;-m- F Human Hoalth Risk Assessment (HHRA) Work Plan P 35.8 wks Mon 10/30/00 Thu 715101

r--;-m-- F VS Field and Laboratory Work S VS 44.7 wks Fri 1211 5/00 Wod 10/24/01

f--;m- F VS Roport twith HHRA and Sodimont Dynamics rosults) P 187.3 wks Mon 10/1101 Mon 5/2105

f--ms F Foasibility Study Dab G...ps Invostigation S FS 33.9 wks Thu 6/12103 Wod 2/4/04

~ F Foasibillty Study Roport P 158.8 wks Tuo 812105 Fri 8115108

f-r5oa F Feasibility Study Scoplng Meellng Owks Tue 812/05 Tue 812/05

~ F Submit Draft Feasibility Study Report P Owks Mon 61'9106 Mon 6/19106

~ F BCT Comments Due Owks Mon Snl06 Mon sm06

~ F Submit Draft Final Feasibility Study With RTC p o wks Mon 9125/06 Mon 9/25106

~ F BCT Concurrence Leners Due Owks Thu 10126106 Thu 10126/06

~ F Submit Final Feasibility Study With RTC (If needed) P Owks Tue 11128(06 Tue 11128106

~ F Submit Draft RadIOlogical Addendum to FeaSIbility Study P Owks Fn 3/14/08 Fn 3/14108

~ F BCT Comments Due Owks Wed 4130/08 Wed4!30108

~ F SUDmI1 Draft Final RadIOlogIcal Addendum to FeaSIbility Study WIth RTC P Owks Thu 6112108 Thu 6112108

f--;-m- F BCT Concurrence Leners Due Ow'" Tue 7/15/08 Tue 7115108

f--ms F SubrOll Final RadIOlogICal Addendum to FeaslbWty Study WIth RTC (If needed) P Owks Fn 8J15f08 Fn 8/151'08

f---;-m- F Proposed Plan P 30.5 wks Thu 6/12/08 Mon 1f12109

f-mo F Proposed Plan $copIng Meellng (tenlahve) Owks Thu 6112/08 Thu 6112108

f-;-m- F Submit Draft Proposed Plan P Ow'" Thu 914108 Thu 9/4108

~ F BCT Comments Due Owks Mon 10/20108 Mon10120108

f---;-m- F RTC MeetlOg I BCT Concurrence (tentallve) Owks Thu 1tl6l0S Thu 11/6108

r-rm- F Submit Dralt FlOal Proposed Plan P Owks Thu 12/11108 Thu 12111108

f---m9 F Public Meellng (tentallve) Owks Mon 12129108 Moo 12129108

~ F BCT Concurrence Letters 1Public Comments Due o wks Mon 1112/09 Mon 1112109

~ F ROD P 39.5 wks Tuo 10121108 Thu 7123/09

~ F Submit Draft ROD P o wks Mon 2116/09 Mon 2/16109

~ F BCT Comments Due o wks Thu 412/09 Thu 4/2109

r--;-w-- F RTC meellng/ BCT Concurrence (tentative) o wks Mon 5/4109 Mon 5f4109

f--oo- F Submit Draft Final ROD P Owks Mon 5/4/09 Mon 5/4(09

~ F BCT Concurrence Letters Due Owks Thu 614/09 Thu 614/09

~ F Submit FInal ROD wllh S,gnalures P 1w' Thu 7116109 Thu 7123109

f--rm- F Remedial Duign (Romedi...1Action (Schedulo TBD por FFA Soction 8.2) P
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"" GROUNDWATER PROGRAM (includes groundw~tertroabbitity studies)

~ B Quartorly Groundw:lter Sampling Program 424.1 wks Thu 4/15/99 Wed 5/30107

~ B Quarterly Groundwator Sampling 2001 104wks Mon 12127199 Fri 12121101

1440 B Groundwater SNdies and Technical Memoranda 159.2 wks Thu 4/15/99 Thu 512102

~ B Quarterly Groundwater Sampling Program 2002-2003 S ROD 123.7 wks Tue 3/12102 Thu 7122104

~ B Quartorly Groundwator Sampling Progum 2004 S ROD 105.1wks Mon 3/8104 Fri 3/10/06

~ B January - M~rch 2004 Quartorly Report S ROD 32.2 wks Mon 318104 Fri 10115104

~ B April· Juno 2004 Quartorly Roport S ROD 59.7 wks Tuo 611104 Fri 7122105

~ B July - Soptombor 2004 Quartorly Roport S ROD 51.6 wks Tuo 8131104 Fri 8126105

~ B Annual Roport - Octobor - Oocombor 2004 au~rtorly Roport S ROD 66.6 wks Tuo 11130104 Fri 3/10106

---;-s-rr- B Submit Draft to BCT S ROD o wks Thu 12/8/05 Thu 1216/05

---;sas B BCT Comments Due Owks Thu 2/9106 Thu 2/9/06

r---;ssr B Submit Final Annual Report With RTC S ROD Owks Fn 3110/06 Fn 3110106

~ B Qu~rterly Groundw:ltor Sampling Progr:am 2005 68.4 wks Tue 311105 Thu 6122106

f---;-gsg B J:anuary - March 2005 Monitoring S ROD 55.3 wks Tuo 3/1105 Wed 3122/06

~ B Submit Draft Quarterly Repon to BCT S ROD Owk, Thu 12122105 Thu 12122105

~ B BCT Comments Due Owks Thu 312106 Thu 312106

~ B SubrTllt Fmal Quarterly Report With RTC S ROD Owk, Wed 3122J06 Wed 3122106

f--;-sgg B April-Juno 2005 Monitoring S ROD 50.75 wks Tue 5/31105 Mon 5122106

~ B SubrTllt Draft Quarterly Report to BCT S ROD Owks Thu 416106 Thu 416106

""T6ii6 B BCT Comments Due Owks Tue 519106 Tue 519106

~ B SUbmit Final Quarterly Repon WIth RTC S ROD Owks Mon5122106 Mon 5122106

~ B July-September 2005 Monitoring S ROD 37.9 wks Tuo 8/30105 Mon 5122106

'16i4" B Submit Draft Duarterly Report 10 BCT S ROD Owks Fn 4f7106 Fn4f7106

~ B BCT Comments Due Owks Tue 519f06 lue 519106

---;-e;-a B Submit Final Quarterly Report With RTC S ROD Owks Mon 5122106 Mon 5122106

~ B Annu~1 Report Oetobor-Doeombor 2005 Monitoring S ROD 29.3 wks Wod 11130105 Thu 6122106

~ B Submit Draft Quarterly Report to BCT S ROD Owks Mon 4110f06 Mon 4/10106

~ B BCT Comments Due Owks Thu 5111106 Thu 5/11106

1"6"2"8 B Submit Final Quarterly Report With RTC S ROD Owks Thu 6122106 Thu 6122/06

~ B QU:lrtorly Groundw:ator S:ampling Program 2006 65.1 wks Wod 3/1/06 WOd 5130107

163(1" B J:anuary-M:arch 2006 Monitoring S ROD 22.6 wks Wed 311106 Fri 8/4106

~ B SubrTllt Draft Quarterly Report 10 BCT S ROD Owk,
" 612106

Frl612106

f--;-m- B BCT Comments Due Owks Wed 7/5106 wed 7/5106
f--;6Jg B Submit FlfIal Quarterly Report wllh RTC S ROD Owk, Fn 8/4f06 Fn 814f06

f---;64Q B April.Juno 2006 Monitoring S ROD 22.6 wks Wed 5131/06 Fri 1113/06

r--;-oo-- B Subtrut Draft Quarterly Report to BCT S ROD Owk, Fn 9/1106 Fn 911106

~ B eCT Commenls Due Ow", Wed 10/4/06 Wed 10/4106

~ B SUbmit Final Quanerly Report WIth RTC S ROD Owks Ffl 1113/06 Fn 11/3106
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HUNTERS POINT SHIPYARD FEDERAL FACILITIES ACT SCHEDULE

10 Parcel I Task Name I p I s I S»P I Duration I Stan I Finish

1650 B July-Soptombor 2006 Monitoring S ROD 22.1 wks Wild 8130/06 Wod 1131/07

r-;-m-- B Submit Draft Quanerty Repon to BCT S ROD Owks Fn 12/1/06 Fn 12/1106

f--;-m- B BCT Comments Due Owks Wed 1/3107 Wed 113107

I---;m- B Sut)lTlll FlIlal Quanerty Repon With RTC S ROD Owks Wed 1/31107 Wed 1/31107

~ B Annu:lI Report- Oc:tobor-Dec:ember 2006 Monitoring S ROD 26.1 wks Wild 11129106 Wild 5130/07

~ B SUbmit Draft Quanerty Repon to BCT S ROD 0"". Fn 3130107 Fn 3130J07

f--t667 B BCT Comments Due Owks Wed SI2J07 Wed SI2J07

I--t669 B Submn Final Quanerty Report with RTC S ROD 0"". Wed Sl30J07 Wed Sl30J07

~ ClolE Groundw:ltar C:lb G:lpS Invostigation (GOGI) 215.4 wks Tue 3128100 Tue 5111/04
f--;-m- BIC/o/E Groundwator Monitoring Progr:lm S:lmpting :lnd An:llysis PI:ln - P:lrc:ols B. C. 0 & E S C/o/E FS 64.3 wks Fri 5130103 Fri 8120/04

r-;-m-- BICIOIE B:lsewidll Groundw:ltor Monitoring Progr:lm - P:lrc:els C, 0, & E S ClOfE FS 170.5 wks Mon 311104 TUII 6/5/07

f--;sJ1 C/D/E April-Juno 2004 Monitoring S CIO/E FS 60.7 wks TUG 6/1104 Fri 7129/05

~ C/O/E July.septomber 2004 Monitoring S C/OIE FS 66.8 wks TUII 8/24/04 Fri 1212105

t--;as;-- C/O/E Oc:tobor-Ooc:ombor 2004 Monitoring S CIO/E FS 56.7 wks Tuo 11116104 Fri 12J16f05

f--;-ast CIO/E Annu:l1 Roport- J:lnu:lry-M:lrc:h 2005 Monitoring S CIO/E FS 61.8 wks TUII 3/1105 Fri 515106

~ ClDIE Subrnrt Draft to BCT S CJOJE FS 0"". Thu 3123106 Thu 3123106

f--;aGs CIO/E BCT Comments Due Owks Mon4124106 Mon 4124106

~ CIOIE Submll FInal Report With RIC S CIO/E FS Owks Fn S/S/06 Fn S/5106

~ C/O/E April-JunG 2005 Monitoring S CIO/E FS 48.9 wks lUll 5131105 Mon 5/8f06

f--;-m- CIOIE Submll Draft to BCT S CJO/E FS Owks Fn 3124/06 Fn 3124f06

f--;-m- CIO/E BCT Comments Due Owks Wed 4/26106 Wed 4126106

~ CIOIE Submit Final Quarterly Report With RTC S CIOIE FS Owks Mon 518106 Mon 51SI06

f--;-ast CIO/E July-Soptembor 2005 Monitoring S CIOIE FS 39.5 wks luo 8/30105 Ihu 6/1106

f--;-aae CIDIE Submit Draft to BCT S ClD/E FS o wks Tue 4/18106 Tue4/18106

r--:;-m-- CIDIE BCT Comments Due o wks Ffl 5119/06 Ffl 5119106

~ CIDIE Submit Final Quanerly Repon With RTC S ClDIE FS o wks Thu 6/1/06 Thu 611106

~ CIOIE Oc:tobor-Doc:ombor 2005 Monitoring S CID/E FS 35 wks Tuo 11129/05 Tuo 811106
r-;-m-- ClDIE Submit Draft to BCT S CIDIE FS 6wks Frl4121106 Thu 6/1106

f--;-aae ClDIE BCT Comments Due Owks Tue 714106 Tue 7/4/06

f19OQ" ClDIE Suomlt Final Quarterly Report wllh RTC S CIDIE FS Owks Tue SI1I06 Tue SI1/06

~ CIOIE Annu31 Roport- J3nu:lry-M:lrc:h 2006 Monitoring S C/DIE FS 22.3 wks Tuo 2128106 Wod 8/2/06

f--;aGs CIDIE Submit Draft to BCT S CIDIE FS Owks Fn 6/2106 Ffl 612106

~ ClDIE BCT Comments Due Owks Wed 715106 Wed 715106

~ ClDIE Submit Final Quarterly Report With RTC S CIDIE FS Owks Wed 812106 Wed8f2J06
f-;g;-;- CIOIE April-June 2006 Monitoring S CfDIE FS 22.1 wks Tuo 5130106 Tuo 10131f06

~ ClDIE Submit Draft to BCT S CIOIE FS Owks Fn 911106 Fn 911106

~ ClolE BCT Comments Due 0"". lue 1013106 lue lOOf06

f--;-m- ClD/E Submit Flflal Quarterly Report With RTC S CIOIE FS Owks Tue 10131106 Tue 10131106

~ C/DIE July-Soptember 2006 Monitoring S CID/E FS 22.1 wks TUII 8129/06 TUG 1/30/07
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HUNTERS POINT SHIPYARD FEDERAL FACILITIES ACT SCHEDULE

10 Parcel I Task Name I p I S I S»P I D1JratlOO I Stan I Finish

1926 C1D/E Submit Draft to BCT S CIOIE FS Owks Fn 1211106 Fn 12/1106

f---;-m- ClD/E BCT Comments Due Owks Tue lf2/07 Tue 1f2107

~ ClD/E Submit Final Quanerly Repon with RTC S CIDIE FS o wks Tue 1130/07 Tue 1/30/07

~ CIOIE Annu::al Roport· Oetobor-Doeombor 2006 Monitoring S CID/E FS 27.1 wks Tuo 11/28106 Tuo 616/07

~ ClD/E Submit Draft 10 BCT S CIDIE FS o wks Fn 3130107 Fn 3130/07

r-;-rn- CIDIE BCT Comments Due o wks Tue 511/07 Tue 5/1107

~ ClD/E Submit Final Quanerly Repo., with RTC S ClDIE FS o wks Tue 615/07 Tue 615107

~ C Zoro V.lIlontlron (ZVI) lnjoetion Tro.llUbility Study (Building 272) S C FS 36.8 wks Tuo 10/29102 Fri 7/11103

~ C Follow-on ZVI TrO.llubility Study (Building 272) S C FS 55.4 wks Thu 4/1104 Thu 4/21105

~ B ZVI Tro::aubility Study (Building 123) S B RO 70.4 wks Mon 3131103 Mon 812104

G-m- C Soquonti::al AnurobielAorobie Biologie.lll Tro.llUbility Study (Building 134) S C FS 162 wks Fri 10/18102 Wod 11123105

f--wls C PoUssium Porm::ang.lln::ato Injoction TrO.llubility Study (Building 253) S C FS 114.2 wks Thu 6/1100 Thu 8/8/02r--ms C RU -C1 Tro.llbbility Study S C FS 92.4 wks Thu 115/06 Fri 10112107r--ms C RU-C1 TrO.llbbility Study Work Pl.lIn 20.5 wks Thu 115106 Mon 5129/06

r--ma- e Submit Draft Work Plan S eRO Owks Wed 3129106 Wed 3129/06

~ e BCT Comments Due o wks Mon 5115106 Mon 5115106

f--w32 e Suomll Final Work Plan S e RO Owks Mon 5129106 Mon 5f2910G

~ C Cost .lind Porform.llneo Ev::alu::ation for RU·C1 16.7 wks Tuo 6119/07 Fri 10112/07

~ e Submit Draft Repon S e RO Owks Tue 8114/07 Tue 8/14107

~ e BCT Comments Due Owks Thu 9127107 Thu 9f27107

~ e Subrrnt. Final Repon and RTGs S e RO Owks Fn 10112107 Fn 10112107
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HUNTERS POINT SHIPYARD FEDERAL FACILITIES ACT SCHEDULE

10 Parcel I Task Name I p I S I S»P I Duration I Start I Finish

2249 BASEWIDE DOCUMENTS

f-mo All Gonora' Pipeline and Soil Remova' Work P'an S CID/E FS 43wks Mon 215/01 Fri 11130101

f-m1 All Manganese Tochnical Momorandum S CID/E FS 49.4 wks Wed 1/10101 Fri 12121101

f--noe All Community Involvement Plan ICIP· formorly Community Rolations Plan) 85wks Thu 9/5/02 Wed 4121/04

r-rns- All Community Notification PI:m 16wks Mon 112/06 Fri 4121/06

f--n6o All Submll Updates 10 the Community NotrflCallOO Plan Owks Fn 4121106 Fn 4121106
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HUNTERS POINT SHIPYARD FEDERAL FACILITIES ACT SCHEDULE
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'366 RADIOLOGICAL PROGRAM

2""36""7 DIE Phuo IV R:.diologie:.llnvosti9~lion S FS 50.8 wks Mon 8130/99 Thu 8117/00

---nn- DIE Action Momo (Radiological Removal Buildin; 364, 707, otc.l S FS 13.6 wkS Tue 5116100 Thu 8117/00

2384 DIE R:.diologic:.1 Removal Action Work Pan (Building 364, 707, otc.) S DIEFS 25.4 wks Wod 7126/00 Fri 1119101

"""'2"392" '" Historic:.l R:.diologie:.1 Assossmont S RODs 182.6 wks Mon 315/01 Tuo 8131104

2404 '" B:.sowido R:.dlolo;ical Romoval Actions S RODs 455.6 wks Thu 9120101 Fri 6111110

24i"4 B Ph:.so V R:.diologieallnvostig:.tion Report· Pareol B S pp 80 wks Tuo 513105 Mon 11113/06

24"i""6 B Submit Draft Phase V RadlOlogJcallnvestIQallOn Report 10 BCT S pp o days Men 7/10106 Mon 7110106

24i"8 B DHS and EPA Commenls Due o days Mon9J11106 Moo 9/11106

2420 B Submit Final Phase V RadlOloglCallnveslIQauon Repen S pp o days Mon 11113106 Moo 11113106

"""'24ii"""" 0 Phuo V R:.diologiullnvostigation RlIport. Parcel 0 S pp 109 wks Wod 3/16105 TUD 4117107

"""2423 0 Submit Draft Phase V RadlOloglCallnvesl'9allOn Report 10 BCT S pp o days Tue 10/10106 Tue 10110106

2425 0 DHS and EPA Comments Due o days Tue 112107 Tue lflJ07

2427 0 SubmI1 Flllal Phase V RadJOlogJcallnveSltgal1OO Report S pp o days Tue 4117107 Tue4117107

I--me C Ph:ase V R:.diologic:.llnvestig:.tion Report· Parcel C S pp 111 wks Fri 6/3105 Thu 7119/07

t--wo C Subnul Draft Phase V RadiologICal InvesltgalJOn Report 10 BCT S pp o days Thu 12121/06 Thu 12121106

I-w2 C DHS and EPA Comments Due o days Thu 3115107 Thu 3115f07

~ C Subnut Final Phase V Radiologlcallnveshgatlon Reporl S pp o days Thu 7/19/07 Thu 7119107

r-ws E Phaso V Radiologicallnvostigation RlIport - Parcel E S pp 124 wks Fri 613/05 Thu 10118107

t--wr E Submlt Draft Phase V RadlologlCallnvestlgalJon Report to BCT S pp o days Thu 3129107 Thu 3/29/07

I-m9 E DHS and EPA Comments Due o days Thu 6/21107 Thu 6/21/07

~ E Submit Final Phase V Radlologlcallnvestlgallon Report S pp o days Thu 10118/07 Thu 10118107

~ E·' Ph~so V R:.diologic:.llnvostig:.tion Roport • P~rcol E·2 S pp 120 wks Fri 613105 Thu 9120/07

~ E·' Submit Draft Phase V Radrologlcallnvestlgatlon Report to BCT S pp o days Thu 1125107 Thu 1/25/07

~ E-' OHS and EPA Commenls Due o days Thu 513/07 Thu 513107

t-ma E-' Submit Final Phase V Radlotoglcallnvestlgatlon Report S pp o days Thu 9120107 Thu 9/20107

I--w9 BICIDIE Sowor Survoy Work PI:.n· Buowldo S ROD 29.6 wks Wod 917105 Fri 3131/06

I-m;- BIC/DIE Submll Draft Sewer Survey Work Plan 10 BCT S ROD °days Tue 1111105 Tue 11/1105

t-m3 BICIOIE OHS and EPA Comments Due °days Fn 12/30105 Fn 12/30105

I--ws B/CIDIE Submll Draft Fmal Sewer Survey Work Plan 10 BCT S ROD o days Mon 1130/06 Mon 1130/06

~ BICIDIE DHS and EPA Comments Due °days Wed 3115/06 Wed 3115/05

I--w9 BICIOIE Submit Final Sewer Survey Work ptan S B ROO o days Fn 3131106 Fn 3131/06

~ B Sower Survoy Work PI:.n· Pueol B 29.6 wks Wod 917105 Fri 3131106

~ B Submit Draft Sewer Survey Work Plan to BCT S BROD o days Tue 1111/05 Tue 1111105

~ B DHS and EPA Comments Due o days Fri 12130105 Fri 12130105

I 2466 B Submit Draft Final Sewer Survey Work Plan to BCT S BROD o days Tue 2/14106 Tue 2114/06

I 2468 B DHS and EPA Comments Due o days Fn 3/17/06 Fn 3/17106

I-wo B Submit Final Sewer Survey Work Plan S BROD o days Fn 3131/06 Fn 3131106

~ B Romoval Action Closoout Reports 38 wks Mon 12125106 Fri 9114107
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2474 B Submit Draft Removal ActlOIl Closeoul Report S BROD Owks Frl6/15107 Fn6/15/07

~ B DHS and EPA Comments Due Owks Fn 8110107 Fn 8110107

I 2478 B Submit Final Removal ActlOtl Closeout Report wllh RTC S BRQD Owks Fn 9114/07 Fn 9114107

I 2480 0 Romov.,1 Action Closeout Roports 38 wks Man 10129/07 Fri 7/18108

~ 0 Submit Draft Removal ActIon Closeout Reports S DRQD Owk, Fn 4118108 Fn 4/18108

I 2484 0 DHS and EPA Comments Due Owks Fn 6113108 Fn 6/13108

I 2486 0 Submit Final Removal ActIon Closeout Reports wllh RTCs S DROD Owk, Fn 7116108 Fn 7118108

I 2488 C Remov.,1 Action Closeout Reports 35 wks Man 1113/08 Fri 7/3109

I 2490 C Submit Draft Removal ActIOl1 Closeout Reports (Parcel C) S CROD Owks Fn 3127109 Fn 3127109

~ C DHS and EPA Comments Due Owks Fn 5122109 Fn 5122109

I 2494 C Submit Final Removal ActlOO Closeout Reports Wllh RTCs (parcel C) S CROD Owk, Fn 7f3J09 Fn 7f3J09

I 2496 E Remov.lli Action Closeout Reports 32 wks Man 1112/09 Fri 6111/10

I 2498 E Submit Drah Removal ActIOn Closeout Reports (Parcel E) S E ROO Owks Fn 215/10 Fn 215110

I 2500 E DHS and EPA Comments Due Owks Fn 412110 Fn 412110

~ E Submit Final Removal ActIOn Closeout Reports With RTCs (Parcel E) S E ROO Owks Fn 6/11/10 Fn 6111110

I 2504 E-2 Remov.lli Action Closeout Roports 35wks Man 10129107 Fri 6127/08

I 2506 E-2 SubmIt Drah Removal ActIOn Closeout Reports (Parcel E·2) S E~2 ROD Owks Ffl 2129108 Fn 2129108

~ E-2 DHS and EPA Comments Due Owks Fn 4125108 Fn4125108

~ E-2 Submll Final Removal ActIOn Closeout Report With RTCs (Parcel E-2) S E-2 ROD Owks Fn 6127108 Fn 6127108

~ F Remov.,1 Action Closoout Roports 24wks Man 7/16107 Fri 12128/07

~ F Submit Draft Removal Action Closeout Reports (Parcel F) S F ROD Owks Fn 9/14/07 Fn 9114107

~ F DHS and EPA Comments Due Owks Frl 1119107 Fn l1J9f07

~ F Submit Final Removal Action Closeout Repon With RTCs (Parcel F) S F ROO Owks Fnl2128fQ7 Fn 12128f07
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HUNTERS POINT SHIPYARD PROJECT SCHEDULE

10 Parcel I Task Name I p I S I S»P I Duration I Stan I Finish

, All BASE REALIGNMENT AND CLOSURE (BRAC) CLEANUP TEAM (BCT) MONTHLY MEETINGS 2001 48 wks Tue 119/01 TUG 12/11/01

r---;-.---- All BCT MONTHLY MEETINGS 2002 48 wks TUG 1/8/02 Tue 12110/02

f----v- All BCT MONTHLY MEETINGS 2003 46 wks Tue 1114103 Tuo 12/2103

f--.,- All BCT MONTHLY MEETINGS 2004 56.4 wks Tuo11111103 Wed 1218104

f---s3 All BCT MONTHLY MEETINGS 2005 361.6 wks Fri 111199 TUG 1216/05

f---o<;- All BCT MONTHLY MEETINGS 2006 46 wks TUG 1124106 Tue 12112106r---.,---- All January Owks Tue 1124106 Tue 1124106

f---o<;- All February Owks Wed 2n2f06 Wed 2122/06

f--sg- All March o wks Tue 3121/06 Tue 3/21/06

r---ro- All APril o wks Tue 4/25106 Tue 4125106

~ All M,y o wks Tue 5123106 Tue 5123106

f----n- All June o wks Tue 6120106 Tue 6120/06

r--,,---- All July o wks Tue 7/25106 Tue 7125/06

r----,.- All August o wks Tue 8122106 Tue 8122106

f----,s All 5eptem!>e1 Owks Tue 9126106 Tue 9126/06

r---,.- All O''',b,'' Owks Tue 10/24/06 Tue 10124106

f----v- All November (combined With December) Owks

I--;s All December Owks Tue 12112106 Tue 12112/06

r--,.----
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HUNTERS POINT SHIPYARD PROJECT SCHEDULE
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I
Duration I Start I Finish

80 PARCEL B

I---s1 B Expl:ln:ltion of Signific:lnt Difforoncos 2000 P 9.6 wks Fri 3/31/00 Wod 6/7/00

f---g,- B Romodi:ll Dosign (RO) Documonts P 41.2 wks Mon 5/8/00 Tuo 2/20/01

f----;oa B Confirmation S:lmpling (Dolino:l.tion) 44 wks Wod 5110/00 Wod 3/14101

r---;-rr- B Porform Romodi:ll Action (RA) Fioldwork 61 wks Mon 7/17/00 Fri 9/14101

~ B Explan:otion of Significant Difforoncos 2001 P 54.2 wks Mon 215101 Mon 2/18/02

~ B P:orcol B Shorolino D:ob Gaps S pp 87.2 wks Tuo 7123/02 Tuo 3/23104

~ B lnsbll:otion Rostor:otion silo (IR)-Q7/18tntorprobtion of Fill Conditions S pp 47 wks Mon 5/6/02 Fri 3/28/03

f----;sJ B Building 123 Soil V;zpor Extr;zction Tro;zt.:lbility Study S pp 318.5 wks Mon 5/12/00 Tuo 7/18106

~ B Initial Soil V;zpor Extr;zction Tro:lbbility Study S 166 wks Mon 6/12100 Mon 8/18/03

~ B Follow-on (Ph:oso Itl) Soil Vapor Extraction Tro;zt;zbility Study S RO 157.6 wks Mon 7114/03 Tuo 7/18106

~ B Soil V:lpor Extraction Troat.:lbillty Study Work Pl:ln 74.8 wks Mon 7/14/03 Wod 12/15/04

~ B lmplomont Work Plan 38 wks Mon 4/25/05 Fri 1113/06

~ B Prepare Draft Summary Report 15wks Mon 1/16/06 Fri 4/28106

f----mf- B Submit Draft Summary Report S RO Owks Fri 4128/06 Fn 4128106

r--;-n- B BCT Review Period 6.5 wks Mon 5/1106 Wed 6114/06

~ B BCT Comments Due Owks Wed 6/14106 Wed 6114106

f----mf- B Prepare Final Summary Report with Responses to Comments (RTC) 4.7 wks Thu 6115/06 Tue 7118/06

t---rao B Submit Final Report With RTCs S RO Owks Tue 7118106 Tue 7/18106

~ B Construction Summ;zry Roport (CSR) I S pp 219.8 wks Thu 6/6/02 Tuo S/22/06

~ B Prepare Draft CSR 23.5 wks Thu 616102 Mon 11118/02

t---;-rr- B Suomlt Draft CSR to BCT S pp o days Mon 11/18/02 Mon 11/18/02

f---;-s:,--- B BCT Review Period (extended per US EnVironmental Protection Agency [EPA] requests) 171 edays Mon 11118/02 Thu 518103

~ B BCT Comments Due o days Thu 518/03 Thu 5/8103

t---;-g- B Prepare RTC for Draft CSR 36 wks Fri 5/9103 Thu 1/15/04

~ B Comment Resolution Meeting o days Tue 8119/03 Tue 8/19/03

~ B Suomlt RTC lor Draft CSR S pp o days Thu 1115/04 Thu 1115/04

r---;-eg B BCT Review Period 6.7 wks Fri 5/12106 Wed 6/28106

~ B Prepare Final CSR with Replacement Pages and RTGs and Addendum 6 wks Tue 7111106 Tue S122/06

~ B Suomlt Final CSR With Replacement Pages and RTCs and Addendum S pp o days Tue 8122J06 Tue SI22106

r----,-gr B CSR Addondum (sitos nOI inctudod in CSR I) S pp 113.1 wks Tuo 5111/04 Tuo 7/11106

~ B Prepare Draft CSR Addendum 17.3wks Tue 5/11104 Wed 91SI04

~ B Submit Draft CSR Addendum to BCT S pp o days Wed 9/8/04 Wed 918/04

~ B BCT Review Period 106 edays Wed 9/8/04 Thu 12J23/04

~ B BCT Comments Due o days Thu 12123/04 Thu 12J23/04

r---;-w--- B Prepare RTC for Draft CSR Addendum 4 wks Fri 5/12106 Thu 6/8/06

~ B Suomlt RTG lor Draft CSR Addendum S pp o days Thu 6/S/06 Thu 6/8/06

f----;oa B BCT ReviewlConcurrence Period 4,5 wks Fri 619/06 Tue 7/11/06

~ B lrtst;zllation Rostoration (IRl-Q71IR·18 Soil G;zs Invostlg;ztion S pp 46.9 wks Mon 11/1/04 Fri 9/23/05
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HUNTERS POINT SHIPYARD PROJECT SCHEDULE

10 Parcel I Task Name I p I s I S»P
I

Duration I Start I Finish

216 B P:lrcols B/C Bound:lry Groundw:lter and Soil G:lS Invostig:ltion S pp 69.1 wks Wod 4/13105 Wod 8/9/06

~ B Conbmin:ltion Dolino:..tion at Remodial Unit (RU) C5 Work Plan S pp 32.1 wks Wod 4/13105 Wod 11123/05

f--m- B Implement Parcols B/C Work PI:ln 15 wks Wed 11/23105 Wod 3/8106

r-m- B Conbmin:ltion Dolineation at RU-C5 Technical Momorandum 22 wks Wod 318106 Wod 8/9106

f---m- B Prepare Draft Parcels B/C Contamination Delineation at RU-C5 Technical Memorandum 11,5wks Wed 3/8/06 Fri 5/26/06

f----m- B Submit Draft Parcels B/C Contamination Delineation at RU-C5 Technical Memorandum S pp Owks Ffl 5/26/06 Fn 5/26106

r-m- B BCT Review Period 6,5 wks Mon 5/29/06 Wed 7112106

f---m- B BCT Comments Due Owks Wed 7/12106 Wed 7/12106

~ B Prepare Final Parcels BIC Contamination Delineation at RU-C5 Technical Memorandum and RTCs S pp 4 wks Wed 7112/06 Wed 819106

f---n;- B Submit Final Parcels B/C Contamination Delineation at RU-C5 Technical Memorandum and RTCs S pp o wks Wed 8/9/06 Wed 819/06

f--ru- B Tochnic:l1 Momor:lndum in Support of Record of Decision (ROD) Amondment S pp 185.5 wks Tue 214103 Wod 8/23/06

f----ru- B Rosolution of Risk Assessment and Other Issues 92.3 wks Tue 2/4/03 Tuo 1119104

f---m- B Technical Memorandum In Support of a ROD Amendment Storyboard Meeting o days Wed 8118/04 Wed 8/18/04

~ B Prepare Draft Technical Memorandum 72 wks Tue 11/9/04 Tue 3/28106

~ B Submit Draft Technical Memorandum to BCT S pp o days Tue 3/28/06 Tue 3128106

~ B BCT Review Period 6.5 wks Tue 3128/06 Thu 5/11/06

~ B BCT Comments Due o days Thu 5/11106 Thu 5/11/06

r-m- B Prepare Final Technical Memorandum with RTCs 6 wks Fri 5112/06 Thu 6/22106

~ B Submit Final Technical Memorandum with RTCs S pp o days Thu 6122/06 Thu 6122106

~ B Prepare Draft Radiological Addenda to Technical Memorandum 18 wks Mon 1123/06 Fri 5/26/06

~ B Submit Draft Radiological Addenda to Technical Memorandum to BCT S pp o days Fn 5126106 Frt 5126/06

~ B BCT Review Period 6.5 wks Mon 5129106 Wed 7112106

f----m- B BCT Comments Due o days Wed 7112106 Wed 7112/06

r-w- B Prepare Final Radiological Addenda to Technical Memorandum with RTCs 6 wks Wed 7112106 Wed 8123/06

~ B Submit Final Radiological Addenda to Technical Memorandum with RTCs S pp o days Wed 8123106 Wed 8123106

~ B Fivo·Yoar Reviow Documont- 2003 P 33.8 wks Wod 3119/03 Mon 11110/03

r---m-- B Five-Year ReView Document - 2008 P 26 wks Tue 3/11108 Mon 918/08

f----m- B Proposod PI:ln P 27.6 wks Tue 5130/06 Fri 12/8/06

f--m- B Proposed Plan Scopmg Meeling (tentative) o days Tue 5130106 Tue 5130/06

I--uo B Prepare Draft Proposed Plan In support of a ROD amendment (preliminary document to BCT only) 12 wks Wed 5131/06 Wed 8/23106

~ B Submit Draft Proposed Plan In support of a ROD amendment P o wks Wed 8123/06 Wed 8/23106

r-m- B BCT Review Period 6.5 wks Wed 8123/06 Fri 10/6/06

~ B BCT Comments Due Owks Fri 10/6/06 Fri 10/6/06

~ B Prepare Draft Final Proposed Plan in support of a ROD amendment 4,5 wks Mon 1019106 Wed 1118106

r-us B Submit Draft Final Proposed Plan In support of a ROD amendment P Owks Wed 11/8/06 Wed 11/8106

~ B BCT Concurrence I Public Comment Period 4.5 wks Wed 11/8f06 Fri 12/8106

f---m- B Public Mee\lng (tentative) o wks Wed 12/6/06 Wed 1216/06

r--m- B BCT Concurrence leiters I Public Comments Due o days Fri 12/8/0G Fri 12/8/06

f----m- B ROD Amondmont with Rosponsivonoss Summ:lry P 44.9 wks Mon 10/9106 Fri 8/17107
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HUNTERS POINT SHIPYARD PROJECT SCHEDULE

ID Parcel I Task Name I p I S I S»P I Duration I Start I Finish

290 B Prepare Draft ROD Amendment 20 wks Mon 10/9/06 Fri 2/23107

~ B Submit Draft ROD Amendment to BCT P o days Fn 2123107 Fn 2123107

~ B BCT Review Period 6.8 wks Mon 2/26/07 Thu 4/12107

~ B BCT Comments Due o days Thu 4112107 Thu 4/12107

~ B Prepare Draft Final ROD Amendment with RTCs 6.5 wks Fri 4113/07 Tue 5/29107

"295 B Submit Draft Final ROD Amendment with RTCs to BCT P o days Tue 5/29/07 Tue 5/29107

~ B BCT Review/Concurrence Period 4.6 wks Tue 5129107 Fn 6/29/07

~ B BCT Concurrence Leners Due o days Fri 6129107 Fri 6/29107

~ B Prepare Final ROD Amendment with Signatures 6 wks Fn 6129107 Fri 8/10/07

~ B Submit Final ROD Amendment with Signatures P 1 wk Fn 6110/07 Ffl 8/17107

----wo- B Romodial Dosign (Schodulo tontativo por Fodoral Facilitios Act (FFA) Soc 8.2 ) P 38.8 wks Fri 4113107 Wod 119/08

~ B Prepare Draft Remedial Design 17 wks Fn4/13/07 Thu 819/07

~ B Submit Draft Remedial Design P o wks Man 8/20107 Man 8120/07

~ B BCT Review Period 6.5 wks Man 8120/07 Wed 1013/07

~ B BCT Comments Due Owks Wed 10/3107 Wed 1013107

~ B Prepare Draft Final Remedial Design wi RTCs Swks Thu 1014/07 Wed 11f7107

~ B Subnut Draft Final Remedial DeSign wi RTCs P Owks Wed 111"7107 Wed 11f7107

----wr- B BCT Concurrence Period 4.5 wks Thu 1118/07 Mon 12110/07

308 B BCT Concurrence Letters Due Owks Mon 12/10/07 Mon 12110107

~ B Prepare Final Remedial Design (if needed) 4.5 wks Man 12/10/07 Wed 119/08

~ B Submit Final Remedial Design (If needed) P o wks Wed 119108 Wed 119/08

~ B Romodi:l.l Actions (Schodulo tont:ltivo por FFA Soction 8.2) 26 wks Thu 1110108 Wod 719108

~ B Construction Summ:l.ry Roport (CSR) II (Schodulo tont:l.tivo por FFA Soction 8.2) S RA 37 wks Tuo 6/10/08 Mon 2123109

~ B CSR Scoplng Meeting o wks Tue 6110108 Tue 6/10108

~ B Prepare Draft CSR 15 wks Tue 6110108 Mon 9/22/08

~ B Submit Draft CSR S RA o wks Mon 9122108 Mon 9/22108

~ B BCT Review Period 6.5 wks Tue 9123108 Thu 1116108

~ B BCT Comments Due o wks Thu 1116108 Thu 1116108

~ B Prepare RTC for Draft CSR 6.5 wks Thu 1116106 Mon 12122/08

~ B Submit RTC for Draft CSR S RA OwkS Mon 12122106 Mon 12122108

~ B BCT ReviewlConcurrence Penod 4.5 wks Tue 12/23108 Thu 1122109

~ B BCT Concurrence leners Due Owks Thu 1/22/09 Thu 1122109

~ B Prepare Final CSR with RTC 4.5 wks Thu 1/22/09 Mon 2123/09

~ B Submit Final CSR with RTC S RA Owks Mon 2123109 Mon 2/23109

~ B RA Complotion Roport (Schodulo tont:ltivo por FFA Soction 8.2) P 41.5 wks Thu 1116108 Man 8124/09

------us B RA Completion Report Scoplng Meeting o wks Thu 1116/08 Thu 1116106

~ B Prepare Draft RA Completion Report 91 edays Thu 1116/08 Thu 215109

~ B Submit Draft RA Completion Report P Owks Thu 215/09 Thu 215109

~ B BeT Review Period 6.5 wks Thu 215109 Mon 3123109
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HUNTERS POINT SHIPYARD PROJECT SCHEDULE

10 Parcel I Task Name
I

p I s
I

S,.,.p I Duration I Start I Finish

329 B BCT Comments Due Owks Mon 3/23/09 Mon 3/23/09

~ B Prepare Draft Final RA Completion Report 13 wks Tue 3124/09 Mon 6/22/09

~ B Submit Draft Final RA Completion Report P o wks Mon 6/22/09 Mon 6122/09

I----m- B BCT Review { Concurrence Period 4.5 wks Tue 6/23/09 Thu 7/23/09

r---m- B BCT Concurrence Letters Due o wks Thu 7/23/09 Thu 7/23/09

~ B Prepare Final RA Completion Report with RTC (if needed) 4.5 wks Thu 7123/09 Mon 8/24/09

f----ns B Submit Final RA Complellon Report with RTC (If needed) P o wks Mon 8124/09 Mon 8124/09

~ B Finding of Suitability for Tr.ansfor (FOST) (non-FFA task; Schodulo tontativo por FFA Soction 8.2) 26 wks Thu 5128109 Thu 11126109

f----m- B Prepare Draft FOST 8 wks Thu 5128/09 Thu 7/23109

~ B Submit Draft FOST o wks Thu 7123/09 Thu 7123/09

~ B BCT Review Period 6.5 wks Thu 7/23/09 Mon 9m09

~ B BCT Comments Due o wks Mon 9nt09 Mon 9m09

~ B Unresolved Comment Resolution Meeting Owks Mon 9nt09 Mon 9m09

~ B BCT Submits Final Unresolved Comments Owks Mon 9/14/09 Mon 9/14/09

~ B Prepare Draft Final FOST with Unresolved Comments 4 wks Tue 9/15/09 Mon 10/12/09

~ B Submit Draft Final FOST with Unresolved Comments Owks Mon 10/12/09 Mon 10/12/09

~ B BCT Concurrence / Public Comment Period 4.5 wks Tue 10/13/09 Thu 11112/09

~ B BCT Concurrence Letters / Public Comments Due Owks Thu 11112109 Thu 11112/09

r-w- B Commander Briefing 1Signature of FOST 5 days Thu 11/12/09 Thu 11/19/09

~ B Produce Final FOST 5 days Thu 11/19/09 Thu 11/26/09

~ B Submit Final FOST o wks Thu 11/26/09 Thu 11126/09

~ B Available for Transfer (To Be Determined [T6D]) o wks Thu 11/26/09 Thu 11126/09

~ B Navy's Desired Transfer Date (TBD) o wks Thu 11/26/09 Thu 11126/09
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352 PARCEL D

---m- 0 Risk M:ln:lgomont Roviow 5 FS 58.2 wks Thu 8119/99 Fri 9129/00

----r;s- 0 Timo.crith~:I1 Romoval Action (TeRAl for Soil, Stoam lines. :Ind Fuol Unes S FS 76.6 wks Tuo 6/20fOO Thu 1216f01

~ 0 Rovisod Fouibility Study P 298.6 wks Thu 3/1101 Fri 11117/06

~ 0 FeasIbIlity Study Sroplng MeetJng Owk, Thu 311101 Thu 311/01

----.0;0 0 Prepare Draft FeasibIlity Study 164 edays Tue 9125101 Fn 318102

----;sos- 0 Submit Draft Feasibility Study P Owks Fn318102 Ffl 318102

--;;c;s 0 BCT Review Period 76 edays Fn 318102 Thu 5123/02

~ 0 eCT Comments Due Owks Thu 5123/02 Thu 5123/02

----;we- 0 Prepare Response to eCT Comments 37wks Thu 1212/04 Wed 8117/05

4"69 0 Comment Resolution Meeting 1 day Wed 8/24/05 Wed 8/24/05

410 0 Prepare Draft Fmal Feasibility Study 86wks Thu 1212/04 Wed 7/26/06

~ 0 Submit Draft Fmal Feasibility Study P Owks wed 7126/06 Wed 7126/06

~ 0 BCT Revlewl Concurrence Period 8wks Thu 7/27106 Wed 9120106

~ 0 BCT Comments Due Owks Wed 9120/06 Wed 9120106

----;rr;l 0 Prepare Final Feasibility Study wIth RTC 6wks Thu 9121106 Wed 1111106

----;r;s- 0 Submit Fmal Feasibility Study with RTC P OwkS Wed 1111106 Wed 1111106

~ 0 Prepare Draft RadiologICal Addendum to FeaSIbility Study 18wks Mon 1123106 Fn 5126106

~ 0 Submit Draft RadIOlogical Addendum 10 Feaslbdlly StlJdy P Owk, Fn 5126106 Fn 5126106

~ 0 BCT ReVleWI Concurrence Pened 65wks Moo 5129106 Wed 7112106

~ 0 BCT Comments Due Owks Wed 7112106 Wed 7/12106

~ 0 Prepare Draft Final Radiologlcat Addendum to Feasibility Study .wks Wed 7112106 wed 8I231ll6

~ 0 Submit Draft Final RadIOlogICal Addendum to FeaSibility StUdy P Owks wed 8I231ll6 wed 8I23J{)6

~ 0 BCT Revlewl Concurrence Penod 65 wks wed 8I231ll6 Fn 1016106

~ 0 BCT Concurrence Leners Due o wkS Fn 1016106 Fn 1016/06

~ 0 Prepare Fmal Radiological Addendum to Feasibility Study with RTC 6 wks Man 1019/06 Fn 11117106

~ D Submit Fmal Radiological Addendum to FeaSibility Study With RTC P o wks Fn 11/17/06 Ffl 11117/06

~ 0 Romoval Actions (Soil and Stockpilos) 5 FS 103.9 wks Tuo 5/20/03 Fri 5/13/05

~ 0 Proposod Plan P 27.5 wks Thu 9/21/06 Tuo 4/3/07

~ 0 Proposed Plan Scopmg Meeting (tentative) Owks Thu 9121/06 Thu 9/21/06

--.s;;- 0 Prepare Draft Proposed Plan (preliminary document to BCT only) 12wks Fn 9/22106 Thu 12114/06

~ 0 SubmIt Draft Proposed Plan P Owks Thu 12114106 Thu 12114106

---.s6 0 BCT ReView Penod 65wkS Frl 12115106 Tue 1130107

~ 0 BCT Comments Due Owks Tue 1/30/07 Tue 1/30107

---.s6 0 Prepare Draft Final Proposed Plan 4.5 wks Tue 1/3007 Thu 311/07

---;sgg- 0 Subrmt Draft Final Proposed Plan P Owk, Thu 311/07 Thu 311107

---..0 0 BCT Concurrence 1Public Comment PerIOd 45wks Fn Jr1107 Tue 413107

~ 0 PublIC Meellrlg (tenlallw) Owk' Tue 3127107 Tue 3127107

----m- 0 BCT Concurrence Leiters 1PublIC Comments Due Owk, Tue 413107 Tue 413107
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HUNTERS POINT SHIPYARD PROJECT SCHEDULE

10 Parcel I Task Name I p I S I S»P I DuratIOn I Stan I FinIsh

463 0 ROD wilh Rosponsivoness Summary P 42.5 wks Tuo 1130107 Thu 11/22f07

~ 0 Prepare Draft ROD with ResponSiveness Summary 20wks Tue 1/30/07 Tue 6/19107

~ 0 Submll Draft ROD With ResponSiveness Summary P Owks Tue 6/19/07 Tue 6/19107

~ 0 BCT Review Period 65wks Tue6/19/07 Thu 812107

~ 0 BCT Comments Due Owks Thu 8/2/07 Thu 812107

---:wa- 0 Prepare Draft Final ROD with Responsiveness Summary 45wks Fri 8/3/07 Tue 914107

'""469 0 Submit Draft Final ROD With Responsiveness Summary P Owks Tue 9/4/07 Tue 9/4107

~ 0 BCT ReviewlConcurrence PerIOd 45wks Tue 9/4/07 Thu 10/4/07

r-:m- 0 BCT Concurrence Leners Due Owks Thu 10/4/07 Thu 10/4/07

f--;m- 0 Prepare FlOal ROD WIth SlQnatures 6wks Fri 1015107 Thu 11115107

f---m- 0 SubmIt FInal ROD with Signatures P , wk Fn 11116107 Thu 11122107

~ 0 Remodial Design/Remedial AC1lon (RD/RA) (Schedule to be determined (TBD) per FFA Soction 8.2) P
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HUNTERS POINT SHIPYARD PROJECT SCHEDULE

10 Parcel I Task Name I p I S I S»P I Durahon I Start I FinISh

m PARCEL Cr-m- C Previous Romov:IIl Actions :lind Studios 170.8 wks Mon 11115199 Thu 2/20/03

f--s26 C Dry Dock 4 C.lIisson Remov:IIl S FS 144.8 wks Mon 7121103 Wod 4126106

r--sv- C W.lItor S:IImpling (roquired prior to c.lIisson romov.lIl) S FS 104.2 wks Mon 7121103 Fri 7115105

I---s43 c Water Board Approval to Remove Caisson 86wk$ Mon 7/18105 Wed 9/14105

I----s4.--- C Dry Dock 4 CaISson Removal S FS 32 wks Thu 9/15105 Wed 4126106

I---s43 c Fe:llsibility Study P 146 wks Thu 711/04 Wod 4118107

f----s4s c Feasibility Study Scoplng Meeting (tentative) Owks Thu 711/04 Thu 711/04

r----w- C Prepare Draft Feasibility Study 102 wks Tue 1119104 Tue 10124106

f----s4B C Submit Draft Feasibility Study P o wks Tue 10/24106 Tue 10124106

~ C BCT Review Period 65 wks Tue 10124106 Thu 12f7106

r----sse- C BCT Comments Due Owks Thu 12f7106 Thu 12f7106

f--s51 C RTC Meeting / BCT Concurrence (tentative) Owks Wed 12120106 Wed 12120106

~ C Prepare Draft Final Feasibility StUdy 6wks Thu 12121/06 wed 1131107

~ C Submit Draft Flnat Feaslblllty StUdy P Owks Wed 1131107 Wed 1131107

I----s..--- C BCT ReView / Concurrence Penod 65wks Thu 211107 Mon 3119107

~ C BCT Comments Due Owks Mon 3119f07 Mon 3119107

I---ss6 c Prepare Final Feasibility Study With RTC (if needed) 4 Swks Mon 3/19107 Wed 4J18107

r--m- C Submit FWlal Feaslbdlty Study WIth RTC (If needed) P Owl<. Wed 4/18107 'Ned 4/18107

I---ss6 c Prepare Draft Radiological Addendum to Feasibllity Study 18 wks Mon 3/27106 Fn 7128106

r--m- C Submit Draft RadiologIcal Addenclum to FeaSIbility Study P o wks Fn 7128106 Fn 7128106

f--sso C BCT ReView Penod 65 wks Man 7131106 Wed 9113106

r--se;---- C BCT Comments Due Owks wed 9113106 Wed 9113106

f--s62 c Prepare Draft Final Radiological Addendum to Feasibility Study 6wks Wed 9113106 Wed 1OOSI06

f--s6J C Submit Draft Final Radiological Addendum to FeaSibIlity StUdy P o wks Wed 10125106 Wed 10/2SI06

I----s.4 C BCT ReView 1Concurrence Penod 65 wks Wed 10125106 Fn 12/8106

f--s65 C BCT Concurrence letters Due o wks Fn 12/8/06 Fn 12/8/06

f---s66 c Prepare Final Radiological Addendum 10 Feasibility Study with RTC (if needed) 4 5 wks Mon 12/11/06 Wed 1110107

~ C Submit Fmal Radiological Addendum to FeaSibility Study With RTC (If needed) P o wks Wed 1110107 Wed 1/10107

f----s68 c Proposod PI:m P 29.4 wks Tuo 3120107 Thu 10/11107

f--ssg--- C Proposed Plan Scoplng Meellng (tentative) Owks Tue 3120/07 Tue 3120/07

r----sro- C Prepare Draft Proposed Plan (prellmmary document 10 BCT only) 12wks Tue 3120107 Tue 6/12107

f---sf;- C Submit Oral!. Proposed Plan P Owks Tue 6112107 Tue 5/12107

t--m- C BCT ReView Pened 6Swks Tue 6112107 Thu 7126107

r---m- C BCT CommenlS Due Owl<, Thu 7126107 Thu 7126107

f---s7;t C RTC MeetIng I BCT Concurrence (lentalJveJ Owl<. Wed 818107 Wed 818107

rm- C Prepare Oral!. Final Proposed Plan 45wks Thu 819107 Mon 9110/07

f----m- c SubrTUt Draft Final Proposed Plan P Owks Mon 9/10/07 Mon 9110/07

f---sn- C BCT Concurrence / Public Comment Penod 4 Swks Tue 9/1 1107 Thu 10111107
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HUNTERS POINT SHIPYARD PROJECT SCHEDULE

'D Parcel I Task Name I p I s I S>:>P I Durallon I Start I FInish

578 C PublIC Meellllg (lematlVe) Owl<. Thu 9/27107 Thu 9/27107

t---m- C BCT Concurrence letters 1PublIC Comments Due Owks Thu 10111107 Thu 10111107

t---sao c Rocord of Docision (ROD) with R.sponsivonoss Summary P 40.5 wks Fri 7/27/07 Tue 5/6108

~ C Prepare Draft ROD with ResponSNeness Summary 18wks Fn 7127107 Thu 11129107r--m- C Submll Draft ROO with ResponsIVeness Summary P Owks Thu 11129107 Thu 11129107

~ C BCT Review Penod 65wks Fn 11130107 Tue 1115108

I---si4 C BCT Comments Due Owks Tue 1/15108 Tue 1115108

f----sas C RTC Meellng 1BCT Concurrence (tenlallve) Owks Tue 1129/08 Tue 1129/08

t---sa6 c Prepare Draft Fmal ROD Wllh ResponSiveness Summary 4.5 wks Tue 1115/08 Thu 2/14/08

f----s87 C Submll Draft Final ROO With ResponSiveness Sllmmary P Owks Thu 2/14/08 Thu 2/14108

r--sae C BCT Review I Concurrence Penod 4.5 wks Fri 2/15/08 Tue 3/18108

~ C BCT Concurrence Letters Due Owks Tue 3/18/08 Tue 3/18/08

f--s9o c Prepare Final ROD 6wks Tue 3/18108 Tue 4129/08

~ C Submll Fmal ROD With SlgnalUres P 1 wk Tue 4129f08 Tue 516108

~ C Romodi;:al Dosign 1 Remodial Action (Schodulo TBD por FFA Section 8.2) P
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593 PARCEL E

t---s94 E Ecological Risk Roports S RI 49.4 wks Mon 6/14199 Tuo 5123/00

~ E Risk Managoment Review (RMR) S RI 11 wks Mon 9120/99 Fri 12/3/99

~ E Standard Data Gaps Investigation (SOOI) (Soil & Shoreline Sediment) S RI 294.9 wks Thu 8117/00 Tue 4111106

~ E Standard Data Gaps Investigation Work Plan S RI 115.4 wks Thu 8117/00 Fri 11/1102

f--m- E Conduct SDGI Fieldwork (Phase$ 1 and 2) 1900days Thu 8/22102 Fri 2128/03

~ E lab AnalySIS 217 edays Fn 8130102 Fn 4f4/0J

f--m- E Data Validation. Management. and ReView 298 edays Mon 11111/02 Fri 91510J

~ E Data Summary Report (Phases 1 and 2) S RI 81 wks Man 918/03 Thu 3124/05

f---e3g E Shorolino Characterization Technical Memorandum S RI 157.9 wks Thu 4f3/03 Tuo 411 1/06

~ E Prepare Technical Memorandum 134.4 wk.s Thu 4/JIOJ Thu 10/27105

f----e;rr- E Submit Technical Memorandum to BCT S RI OwkS Thu 10127/05 Thu 10/27105

~ E BCT Review Period 13SwkS Fn 10128/05 Tue 1/31106

f---&i3 E BCT Comments Due Owks Tue 1131/06 Tue 1/31106

~ E Prepare RTCs 10wks lue 1131106 Tue 4111106

I---s45 E Submll RTCs to BCT S RI 0"", Tue 4/11106 Tue 4/11106

~ E Biological Assessment S RI 17.2 wks Tuo 12/28104 Tue 4126/05

f--m- E IR..Q2 North Wut and Central Romoval Action (performed undor basowide radiation removal action) S FS 152.8 wk$ Wed 9f3103 Fri 8/4106

f---os4 E Prepare Draft WOllt Plan 794 wlls wed 913103 wed 319105

f--m- E Submn Draft WOllt Plan to BCT S FS 0"", wed 319105 wed 319105

!--os.--- E BCT ReVIew 65wks Thu 3110105 Mon 4125105

t---rn- E BCT Comments Due Owks Mon 4125105 Mon 4125105

f--m- E Prepare Draft Final WOfk Plan 48wks Mon 4125105 Fu 5/27105

f--rn- E Submit Draft Fmal Wont Plan WIth RTCs S FS OwkS Fn 5127105 Fu 5127105

f--oso E BCT ReView 43wks Fn 5127105 Mon 6121105

~ E BCT Comments Due Owks Mon 6127f05 Mon 6121105

r---rn- E Prepare Final Work Plan 19wks Tue 6128105 Mon l1m05

~ E Submit Final Work Plan With RTCs S FS Owk.s Mon 11mOS Mon l1m05

~ E Imploment Work. Plan 59.8 wk.s Tuo 5131/05 Fri 7/21106

f-ees E Final Data Management/ Validation 8wks Mon 6/12106 Fri 8f4106

e---s- E IR..Q2 Romoval Action Closeout Roport S FS 26.6 wk.s Fri 717106 Tuo 119/07

I--w- E Prepare Removal Action Closeout Report 16wks Fu7m06 Thu 10/26106

e---s- E Submit Removal Action Closeout Repon S FS 0"", Thu 10126106 Thu 10126106

1---069 E BCT ReView Penod 66wk.s Fn 10127106 Tue 12112106

~ E BCT Comments Due Ow'" Tue 12112106 Tue 12/12106

~ E Prepare Final Removal Action Closeout Report wlthh RTCs 4wk.s Wed 12/13106 lue 119107

f---rn- E Subfl\lt Flnat Removal ActIon Closeout Report with RTCs S FS 0"", lue 119107 Tue 119107

f--m- E Motal Roet/Slag Romoval Action (porformod under basewido radiation romoval action) S FS 153.7 wks Mon 11117103 Wod 10125101i

~ E Motal Root/Slag Romoval Action Sito Ch:uactoriution Work Plan S FS 42.8 wks Man 11/17103 Wed 918104

Hunters Point Shipyard ProJect Schedule Page 10 of 36 P Primary Document SubmltlallO BCT (shown In red text)
ReVision Date: March J1. 2006 RED Primary Deliverables S Secondary Document Submltlal 10 BCT(shown In blue text)
Punte<! on: Fri 3131106 BLUE Secondary Deliverables S » P: Primary Document depends on noted secondary document
edays calendar days MAROON Fieldwork

DeN Number:BAl.DS.004.00045wk, 7-day week. GREEN Meeting



HUNTERS POINT SHIPYARD PROJECT SCHEDULE

10 Parcel I Task Name I p I S I S»P I DuratIOn I Start I FinIsh

"03 E Mobl Reot/Slag Romoval Action Implomonbtlon Work Plan S FS 100,4 wks Thu 9/9/04 Fri 8111/06

---...--- E Prepare Draft Work Ptan 246 wks Thu 919/04 Moo 2128105

----ees- E SubmIt Draft Work Plan to BCT S FS Owlls MOIl 2128105 Moo 2128J05

6li6 E BCT RevIeW 55wks Wed 312105 Fn 4/8105

----ear- E BCT Comments Due Owlls Fn 418105 Fn 4/8105

----sse- E Prepare Draft Fmal Work Plan With RTCs 6wks Mon 4/11105 Fn 5120105

---sag- E SubmIt Draft Final Work Plan with RTCs Owks Fn 5120105 Fn 5120/05

~ E BCT Review 4 wks Mon 5123105 Fn6J17105

~ E BCT Comments Due o wks Fn 6/17/05 Fn6/17/05

~ E Prepare Final Work Plan with RTCs 202 wks Mon 6/20/05 Mon 11f7105

~ E Submit Draft Final Work Plan with RTCs o wks Mon lImoS Mon 11m05

~ E Implomont Work Plan 59.6 wks Wod 611/05 Fri 7121106

~ E FlOal Data ManagernentNalldatlOn 3wks Mon 7(24/06 Fn 8/11106

~ E Wotlands Mitigation Work Plan 29.7 wks Tuo 3f7J06 Fri 9/29106

~ E Prepare Draft Wetlands MlhgalJOn Work Plan 98wks Tue 3f7106 Fn 5112106

~ E Submit Draft Wetlands MItigation Work Plan to BCT S FS Owlls Fn 5/12106 Fn 5112106

699 E BCT ReVIeW 65wks Moo 5115106 Wed 6128106

"""700 E BCT Comments Due Owlls Wed 6/28106 Wed 6/28J06

~ E Prepare Final Work Plan wIth RTCs 44wks Wed 6/28106 Fn 7f281OO

----m- E Submit FlOal Work Plan WIth RTCs Owk, Fn 1f28J06 Fn 7f28106

---ro3 E Imploment Work Plan 8.8 wlls Mon 7131/06 Fri 9/29/06

7il4 E Mobl Roof/Slag Remov.lli Action Closeout Roport S FS 23.7 wlls Fri 5/12106 Wod 10125/06

----ros- E Prepare Draft Removal ActIOn Closeout Report 116wks Fn 5112106 Tue 811106

~ E Submit Draft Removal Action Closeout Report S FS o wks Tue 811106 Tue 811106

---=ro=r- E BCT ReView Period 65 wks Wed 812106 Fn9/15106

----roa- E BCT Comments Due o wlls Fn 9/15/06 Fro 9/15/06

----rag-- E Prepare Final Removal Action Closeout Report With RTCs 5.6 wks Fn 9115/06 Wed 10125/06

~ E Submit Fmal Removal Action Closeout Report With RTCs S FS o wks Wed 10125106 Wed 10125/06

~ E Parcol E Romodi.lllinvostig.lltion (RI) P 98 wks Tuo 5131105 Mon 4116/07

~ E Prepare Draft Remediallnvestiga\lon 73 wks Tue 5131105 Mon 10f23106

~ E Submit Draft RemedlallnvestigatKln P o wks Mon 10123/06 Mon 10123106

~ E BCT ReVieW Period 65 wks Tue 10124106 Thu 1217106

----r;s- E BCT Comments Due Owks Thu 1217106 Thu 1217106

~ E Prepare Draft Fmal Remedlallnvesbgahon 8wks Thu 1217106 Thu 211107

----r;-r- E SubmIt Draft Fmal RemedlallnveShgallOn P Owk, Thu 211107 Thu 2/1107

~ E BCT ReYleW Period 45 wlls Thu 211107 Mon 3/5107

----y;-g- E BCT Comments Due Owk, Mon 3J5107 Mon 3/5107

---no-- E Prepale Final RemediallnvestJgatJon 'wk, Tue 3J6107 Mon 4116107

~ E Submll Fmal Remed,allnvesllgatlOrt P Owlls Mon 4/16107 Moo 4/16107
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722 E Fusibility Study P 58.1 wks Fri 11/24/06 Fri 114108

f---n3 E Feasibility Study $copmg Meeting (IentatlVe) Owks Fn 11124106 Fn 11124106

f--rn- E Prepare Draft Feasibility Study 32wks Fn 11124106 fn 716107

r--rn- E SUbmit Draft Feasibility Study P Owks Frl716107 Fn 716107

f----m- E BCT ReVIew PerIOd 66wks Fn 716107 wed 8122107

f--m- E BCT Comments Due OwkS wed 8n.2107 Wed 8122107

r--na E RTC Meeting I DISCUSSion on Progress (tentative) o wks Wed 915107 Wed 915107

f---ng E Prepare Draft Final Feasibility Study 8 wks Wed 915107 Wed 10131107

f--no E Submit Draft Final FeaSibility Study P o wks Wed 10131107 Wed 10f31f07

f----nT- E BCT RevlewfConcurrence Penod 4 5 wks Wed 10131/07 Fn 11130107

f--nT- E BCT Concurrence Letters Due o wks Fn 11130107 Fn 11130107

f---n3 E Prepare Final Feasibility Study With RTC (If needed) 5 wks Mon 1213107 Fn 114108

I-----n4 E Submit Final FeaSibility Study WIth RTC (If needed) P o wks Fn 114108 Fn 114106

r--m--- E Prepare Draft Radiological Addendum to Feasibility Study 16 wks Fn 11124106 Fri 3130107

I----JJ6 E SUbmIt Draft RadIOlogical Addendum 10 FeaSibility Study P o wks Frl3l30107 Fn 3130107

f--m- E BCT ReVIew Period 65wks Fn 3130107 Tue 5115107

f--rn- E BCT Comments Due Owks Tue 5115107 Tue 5115107

r-rn- E RTC Meetmg I DISCUSSIOn 00 Progress (tentalNe) Owks Wed 915107 Wed 915107

~ E Prepare Draft Fl'1at RadiologICal Addendum to Feasibility Study 6wks Wed 616107 Wed 10l3I07

~ E Submll Dran Frnal RadIOlogICal Addendum to FeaSlbllrty Study P Owks Wed 10l3I07 Wed 1013107

r-m- E BCT Rev.ew PerIOd 45wks Wed 1013107 Fn 1112107

f----m- E BCT Concurrence letters Due Owks Fn 1112107 Fn 1112107

~ E Prepare Filial Radiological Addendum to Feasibility Stl.lCly with RTC (If needed) 5w", Mon 1115107 Fn 12fl107

r-m- E Submit FInal Radiological Addendum to FeaSibility Study WIth RTC (If needed) P Owks Fn 12nlO7 Fn 12nlO7

rm- E Proposed PI':1n P 27.3 wks Man 12/3107 Wad 6111/08

r--w- E Proposed Plan Scoprng Meeting (tentative) Owks Mon 1213/07 Mon 12/3107

f----m- E Prepare Draft Proposed Plan (prehmlllary document to BCT only) 12wks Tue 1214/07 Mon 2/25108

f----m- E Submit Draft Proposed Plan P o wks Mon 2125/08 Mon 2125/08

r--rso E BCT Review Period 6.5 wks Tue 2126/08 Thu 4/10108

f----rs;- E BCT Comments Due Owks Thu 4/10/08 Thu 4/10108

f----rs2 E Prepare Draft Final Proposed Plan 43 wks Thu 4/10106 Fn 519/08

r--m- E Submit Draft Final Proposed Plan P Owks Fn 519106 Frl5l9108

e---". E BCT 1PubliC Comment Period 4.5 wks Mon 5112108 Wed 6fllf08

r-m-- E PublIC Meetrng (tenlallve) Owks Fn 5130106 Fn 5130108

r---". E BCT Concurrence Letters 1PublIC Comments Due Ow", Wed 6/11106 Wed 6/11106

f---m- E P01rcol E ROD with Rosponsivenoss Summ01ry P 46.6 wks Thu 4110/08 Tuo 313109r-m-- E Prepare Draft ROO WIth ResponsNeness Summary 18wks Thu 4/10108 Thu 8114106

r---m- E SubmIt Draft ROD WIth Responsrveness Summary P Owks Thu 8114108 Thu 6114108

!-roo E BCT ReVIew Period 65wks Thu 8114108 Mon 9129108
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761 E BCT Comments Due owk, Mon 9129108 Mon 9129108

---re2 E RTC Meetmg Owks Moo 10113108 Moo 10/13108

~ E Prepare Draft Final ROD WIth Responsrveness Summary 65wks Tue 10128108 Thu 12111108

764 E Submit Draft Final ROO with Responsrveness Summary P owk. Thu 12111108 Thu 12111108

~ E BCT Concurrence Period 46wks Thu 12111108 Tue 1113109

~ E BCT Concurrence Letters Due Owks Tue 1113109 Tue 1113109

----ro=r- E Prepare Final ROD 6wks Tue 1113109 Tue 2n4109

----m-- E Submit Fmal ROD with Signatures P 1 wk Tue 2124109 Tue 313109

~ E Romodilill Dosign I Romodilill Action (Sehodulo TBD por FFA 50clion 8.2) P
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770 PARCEL E·2

----n;- E-' L:andfill Firo Romov:at Action S RIiFS 230.2 wks Tuo 9/12100 Mon 2/1105

----". E-' L:andfiU C:ap Opor:ation ':OIOd Maintonanco Plan (non-FFA bsk) 82.4wks Wad 11114f01 Thu6f12/03

----". E-' L:lIndfil1 Storm W:lItor Oisch:llrgo M:lIn:llgomont Progr:llm (non-FFA task) 189.7 wks Tu011112/02 Fri 6/30106

~ E-' L:lIndfili Stann W:lIter Oisch:llrgo M:lIn:llgomont Pl:lIn 30.4 wks Tu011112/02 Thu 6112103

----.0< E-' 2002-2003 Annu:lli Roport 55.1 wks Fri 6113/03 Thu 7/1/04

~ E-' L:lIndfili Storm W:lItor Oisch:llrgo M:lIn:llgomont Pl:lIn (Rovision 1) 79.7 wks Thu 815/04 Tuo 2114106

----eos- E-' Stormwater Disch:llrgo M:lIn:llgomont Pl:lln Rovision 1 25.8 wks Thu 8/5f04 Wod 212105

~ E-' Stormw:lltor Oisch:llrgo M:lIn:llgomont PI:lIn Rovision 2 32.5 wks Fri 711105 Tuo 2/14106

~ E-2 Prepare Stormwater Discharge Management Plan (Rev 2) 8.9 wks Fri 7/1105 Thu 9/1/05

~ E-2 Submit Stormwater Discharge Management Plan (Rev. 2) o wks Thu 9f1l05 Thu 911/05

---s;a- E-2 BCT Review Period 12 wks Ffl 912/05 Thu 11124105

---s;g- E-2 BCT Comments Due o wks Thu 11124/05 Thu 11124/05

---s2Cl E-2 Prepare Final Stormwater Discharge Management Plan Plan (Rev 2) 116 wks Fn 11125105 Tue 2f14/06

---s21 E-' Submit Fmal Stormwater DIscharge Management Plan Plan (Rev 2) o wks Tue 2/14106 Tue 2114/06

---en-- E-' 2004-2005 Annual Roport 6wks Fri 5120105 Fri 7/1105

825 E-' 2005-2006 Annual Roport 6wks Fri 5119/06 Fri 6130106

~ E-2 Prepare Annual Report 6 wk, Fn 5119106 Fn 6f30106

---m- E-2 Submit Annual Report Owk, Fn 6130106 Fn 6130106

---m- E-2 Non-Sbndard Data Gaps lnvostigation (Landfill & Wotlands) S RUFS 154.8wks Wad 11/14/01 Fri 10129/04

---m- E-' Landfill Gas Removal Action S RIIFS 409.5 wks Thu 818/02 Fr. 6111/10

~ E-' Implemonblion of Interim Romody 53 odays Thu 8/8f02 Man 9130f02

----a=n- E-2 Prepare ActIOn Memorandum 65wks Thu 818102 Man 9123102

~ E-2 SubmIt Action Memorandum to BCT S RIIFS Owks Man 9123102 Man 9123102

~ E-2 Submit Bay Area Air Quality Management District Air Pennll Information Owks Fri 8116102 Fn 8116102

----sao- E-2 Submit Work Plan for Installation and Operation of Landfill Gas System (for mformatlon only) Owks Mon 9/30102 Mon 9130/02

~ E-' Intorim Oporation I MOlintonanco 0' GOlS Systom 188 wks Fri 10/4/02 Wod 5110106

~ E-2 Final Laboratory Analysis and Data ManagemenWalidation 4 wks Fri 6127103 Thu 7124103

~ E-' Porlorm Maintonanco AcUvitios 18 wks Fri 6/27103 Thu 10130f03

~ E-2 Prepare Draft Removal Closeout Report 202 wks Fn 10131103 Frt 3119104

----ses- E-2 Submit Closeout Report to BCT S RIiFS Owks Ffl3119104 Fn 3/19/04

---sse E-2 BCT Reveew Penod 24.9 wks Mon 3/22104 Thu 919/04

---ssr- E-2 BCT Comments Due Owks Thu 919104 Thu 919104...---- E-2 Prepare Final Closeout Report with RTCs 28wks Fn 11127109 Fn 6111110

--sag- E-2 Subrlllt Final Closeout Report With RTCs S RIIFS Owk, Fn 6/11fl0 Fn 6111110

----..0 E-' Intorim Landfill Gas Monitoring and Control Plan S RIIFS 32.1 wks Man 115/04 Fri 8113/04

----m- E-' Intorim Landfill Gas Monitoring Program S RIiFS 163.3 wks Man 1f26104 Man 3112107

~ E-' Additional Gas Monitoring Program InstaltOltion (Ollong Crisp Avonuo) S E·2 RUFS 1 wk Man 1126/04 Fri 1130104

---agg- E-' 2004 Landfill Gas Monitoring S RIiFS 65.3 wks Man 1126/04 Man 4/25/05
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956 E·' 2005 Landfill Gas Monitoring S RIiFS 112.3 wks Fri 1114/06 Mol' 3112107

---gsr- E·' J~nuary 2005 Monitoring S RIiFS 14.3 wks Fri 1114105 Mol' 4125105

--.os E·' Fobru01lry 2005 Monitoring S RIIFS 14.3 wks Fri 2/11105 Mol' 5123105

"""973 E·' Much 2005 Monitoring S RlIFS 11.5 wks Fri 3118105 Tuo 6f7105

~ E·' April 2005 Monitoring S RifFS 11.5 wks Fri 4122/05 Tuo 7112105

---gag- E·' M01IY 2005 Monitoring S RIIFS 11.5 wks Fri 5120105 Tuo 819/05

~ E·' Juno 2005 Monitoring S RIIFS 9.1 wks Mon 6127/05 Man 8129/05

----;oos E·' July 2005 Monitoring S RIIFS 13.5 wks Man 7125/05 Wod 10'26/05

1'O"i'3 E·' August 2005 Monitoring S RIIFS 11.5 wks Man 8129105 Wod 11116/05

~ E·' Soptombor 2005 Monitoring S RIIFS 12.1 wks Man 9119/05 Mol' 12/12/05

1'029 E·' Octobor 2005 Monitoring S RIIFS 12.1 wks Mol' 10124/05 Man 1116106

---;QJ7 E·' Novombor 2005 Monitoring S RlIFS 12.2 wks Mol' 11121105 Man 2113/06

----;Q38 E·' Fiold S01Impling 3 d01lys Mol' 11121/05 Wod 11123105

----;Q39 E·' Prepare Draft Monthly Gas Momtoring Report 46wks Thu 11124/05 Monl2J26105

"1"040 E·' Submit Draft Monthly Gas MOflltonng Report to BCT S RIIFS owk, Mon 12126105 Mon12l26105

----;o;i"l E·' BCT Review Penod 5wks Tue 12127/05 Mon 1f30J06

"""'i"04'2 E·' BCT Comments Due Owks Mol' 1f30J06 Mon 1130106

1'54'3 E·' Prepare Final Monthly Gas MomtOrlng Report to BCT 'wI<> lue 1131106 Mon 2/13106

----;Q44 E·' Submit Final Monthly Gas Momtoflng Report to BCT S Rl/FS Owks Mon 2113/06 Mon 2113/06

----;045 E·' Docombor 2005 Monitoring S RI/FS 12.1 wks Mol' 12/19105 Mol' 3113106

----;Q46 E·' Fiold S01Impling 3 d01lYs Mol' 12/19105 Wod 12121/05

""""i"04"7 E·' Prepare Draft Monthly Gas MonitOring Report 5wks Thu 12122/05 Wed 1/25106

---;(i4'8 E·' Submit Draft Monthly Gas Mortllonng Report to BCT S RIIFS Owks Wed 1/25106 Wed 1/25106

----;Q.i9 E·' SCT ReView Penod 4.5 wks lhu 1/26/06 Man 2127/06

----;ago E·' SCT Comments Due Owks Man 2127/06 Man 2/27/06

1"5"5T E·' Prepare Final Monthly Gas Mortllonng Report to SCT 2 wks Man 2127/06 Mon 3113/06

~ E·' Submit Final Monthly Gas Mortllonng Report to BCT S RIIFS Owks Man 3/13/06 Mon 3113/06

----;Q"53 E·' 2006 L01Indfili G01IS Monitoring 59.1 wks Mon 1123106 Mon 3112/07

"""'i"5'54 E·' J01Inu01lry 2006 Monitoring S RIIFS 12.1 wks Mol' 1123/06 Mon 4117/06

~ E·' Fiold S01lmpling 3 d01lys Mon 1123/06 Wod 1/25106

"""'i"056 E·' Prepare Draft Monthly Gas Monltonng Report 5 wks Thu 1126/06 Wed 3/1106

----;Q57 E·' Submit Draft Monthly Gas Mortl\onng Report to BCT S RIIFS Owks Wed 3/1/06 Wed 311106

""""i"Q'58 E·' BCT ReView PerIOd 45 wks Thu 312106 Man 413/06

---;Q'59 E·' BCT Comments Due Owks Man 4/3/06 Mon 4/3106

----;-000 E·' Prepare Final Monthly Gas Mortllonng Report to BCT 2 wks Man 4/3106 Mon 4/17106

----;Q61 E·' Submit Final Monthly Gas MonltOMg Report to BCT S RI/FS Owks Man 4/17106 Mon 4/17106

----;(j62 E·' Fobru01lry 2006 Monitoring S RIIFS 12.1 wks Mon 2120106 Mol' 5115/06

----;Q63 E·' Field S01lmpling 3 d01lys Mon 2120106 Wod 2122/06

""""i1i6' E·' Prepare Draft Monthly Gas Monltonng Report 5 wk, Thu 2123106 we<! 3129106
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'065 U Submit Draft Monthly Gas Momtonng Report to BCT S RlIFS Owks wed 3129106 wed 3129f06

1"ii66 E-2 BCT Review PerIOd 45wks Thu 3130106 Mon 511106

---;(i67 E-2 BCT Comments Due Owks Mon 511106 Mon 511106

1"ii66 E-2 Prepare Final Monthly Gas Momtonng Report to BCT 2wks Mon 5/1106 Mon 5115106

---;-oog E-2 SubrtUt Final Monthly Gas MonitOring Report to BCT S RIffS Owks Mon 5115106 Mon 5115106

"""'i'"07O E-2 Much 2006 Moniloring S RifFS 12.1 wks Man 3120106 Mon 6112f06

1""071 E-2 Fiold Sampling 3 days Man 3/20/06 Wod 3122/06

---;on E-2 Prepare Draft Monthly Gas Monitoring Report 5wks Thu 3123/06 Wed 4/26/06

--;[j'fJ E-2 Submit Draft Monthly Gas Monltonng Report to BCT S RIIFS Owks Wed 4126/06 Wed 4126106

~ E-2 BCT Review Penod 45wks Thu 4/27/06 Mon 5129/06

1075 E-2 BCT Comments Due Owks Mon 5129/06 Mon 5129/06

---;Q""7"6 E-2 Prepare Final Monthly Gas MoOltonng Report to BCT 2 wks Mon 5129/06 Mon 6112/06

----;on E-2 Submit Final Monthly Gas Momtorlng Report to BCT S RliFS Owks Mon 6112/06 Mon 6/12/06

---;(j"f8 E-2 April 2006 Monitoring S RIIFS 12.1 wks Mon 4124106 Man 7/17f06

1"079 E·2 Fiold Sampling 3 days Mon 4124106 Wod4126106

1OiiO E-2 Prepare Draft Monthly Gas Momtonng Report 5wks Thu 4127106 Wed 5131/06

---;os;- E-2 Submit Draft Monthly Gas Monltonng Repot1 to BCT S RIIFS Qwks wed 5131106 Wed 5131106

""""i082 E-2 BCT ReVIew PerIOd 45wks Thu 611/06 Moo 7f3f06

----;(jij) E-2 BCT Comments Due 0"", Mon 7f3J06 Moo 7/3106

..".. E-2 Prepare Final Monthly Gas MOOlloong Repoft to BCT 2wks Mon 7/3106 Mon 7117106

----;ass E-2 Submit FlOal Monthly Gas MOOllonng Report to BCT S RlIFS Owks Mon 7/17106 Mon 7117106

""""i086 E-2 May 2006 Monitoring S RI/FS 12.1 wk$ Man 5122106 Mon 8/14106

1""68""7 E·2 Field Sampling 3 days Mon 5112106 Wad 5114106

1"088 E-2 Prepare Draft Monthly Gas Momtorlng Report 5wks Thu 5125106 Wed 6128106

1089 E-2 Submit Draft Monthly Gas MonitOring Repon to BCT S RIffS Owks Wed 6128/06 Wed 6128106

"""Tci9O E-2 BCT Review Period 45wks Thu 6129106 Mon 7/31/06

1""091 E-2 BCT Comments Due Owks Mon 7131106 Mon 7/31106

1""092 E-2 Prepare Final Monlhly Gas Monitoring Report to BCT 2 wks MOrl 7/31/06 Mon 8114/06

----;Q93 E-2 Submit Final Monthly Gas Monltonng Report to BCT S RliFS Owks Mon 8114106 Mon 8114/06

----;()94 E-2 Juno 2006 Moniloring S RI/FS 12.1 wks Mon 6/26106 Man 9/18106

""""i095 E-2 Fiold Sampling 3 days Man 6126/06 WOd 6128/06

1096 E-2 Prepare Draft Monthly Gas Mondoring Repon Swks Thu 6129/06 Wed 812106

1"ii97 E-2 Subrrut Draft Monthly Gas MOnlloong Repon to BCT S RlIFS Owks Wed 8f2J06 We<l8f2J06

""1098 E-2 BCT ReView Penod 45wks Thu 813106 Mon 9/4106

----;ogg E-2 BCT Comments Due Owks Mon 914/06 Mon 9/4106

1""100 E-2 Prepare Final Monthly Gas MOOllOflrlg Report to BCT 2wks Mon 9/4/06 Mon 9/18106

----,-;or- E-2 Submll Final Monthly Gas Monltonng Report to BCT S RlIFS 0", Mon 9118106 Mon 9/18106

1i02 E-2 Juty 2006 Monitoring S RIIFS 12.1 wk$ Man 7/24f06 Mon 10116106

---,-;0) E-2 Fiold Sampling 3 days Mon 7114106 Wad 7116106
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HUNTERS POINT SHIPYARD PROJECT SCHEDULE

10 Parcel I Task Name I p I S I S»P I Duration I Stan I FInish

1104 E-2 Prepale Draft Monthly Gas MOOllonng Repon 5wks Thu 7127/06 Wed 8130/06

~ E-2 SubmIt Draft Monthly Gas Monitoring Repen to BCT S RiffS Owks Wed 8130106 Wed 8130106

f-;-;-oo- E-2 BCT Review Period 45wks Thu 8/31106 Mon 10J2J06

~ E-2 BCT Comments Due Owks Mon 1012106 Mon 1012106

~ E-2 Prepare Final Monthly Gas Monltonng Repen to BCT 2wks Mon 1012/06 Mon 10/16106

f--T;og E-2 Submit Final Moothly Gas Monltofll'lO Repen to BCT S RiffS Owks Mon 10/16106 Mon 10/16106

f--;-;-;o E-2 August 2006 Monitoring 5 RI/FS 12.1 wks Mon 8121106 Man 11113106

r--;-;-;-;- E-2 Field Sampling 3 days Man 8121106 Wed 8/23/06

f--;;-;-r- E-2 Prepare Draft Monthly Gas Mooltonng Repon Swks Thu 8124106 Wed 9f27f06

~ E-2 Submrt Draft Monthly Gas MoOllonng Repen 10 BCT S RiffS Owl" wed 9127106 Wed 9J27f06

f----;-;;T E-2 BCT ReVlE!w Penod 4Swks Thu 9128106 Mon 10130I06

f-;-;;-g- E-2 BCT Comments Due Owks Moo 10130J06 Mon 10130J06

~ E-2 Prepare Final Monthly Gas Monltonng Repen to BCT 2wks Mon 10130/06 Mon 11/13106

f--;-;;-r- E-2 Submit Final Monthly Gas MOnitonng Repon 10 BCT S RIlfS Owks Mon 11/13106 Mon 11113106

f-;-;;-g- E-2 Septomber 2006 Monitoring S RIIFS 12.1 wks Mon 9125106 Man 12118/06

f---;-;;g- E-2 Fiold Sampling 3 days Mon 9125/06 Wed 9/27/06

f----;-;2Q E-2 Prepare Draft Monthly Gas MOnltonng Repon 5wks Thu 9128106 wed 11/1106

~ E-2 Submit Draft Monthly Gas Monltonng Repon to BCT S RIiFS Owks Wed 1111106 Wed 1111106

r---;;-n- E-2 BCT RevIeW Pened 4_5 wks Thu 1l12J06 Mon 1214106

f----;--rn- E-2 BCT Comments Due Owks Monl2/4106 Mon 12/4106

f--;-rr.r- E-2 Prepare FInal Monthly Gas MOOllonng Repon to BCT 2wks Monl2/4106 Mon 12118106

~ E-2 Submit Final Monthly Gas Monltonng Rapon to BCT S RIIFS Owks Mon 12/18/06 Mon 12/18106

f----;--rn- E-2 Octobor 2006 Monitoring S RI/FS 12.3 wks Man 10/23/06 Tuo 1/16/07

f----;-;v E-2 Fiold Sampling 3 days Mon 10123/06 Wod 10/25/06

f----;--rn- E-2 Prepare Draft Monthly Gas MOOllonng Repon 5wks Thu 10126/06 Wed 11129/06

f----;-;-§- E-2 Submit Draft Monthly Gas Monltonng Repen to BCT S RIIFS Owks Wed 11129106 Wed 11129/06

~ E-2 BCT Review Penod 4.7 wks Thu 11130/06 Tue 112/07

~ E-2 BCT Comments Due o wks Tue 112107 Tue 112107

~ E-2 Prepare Final Monthly Gas Monitoring Repon to BCT 2 wks Tue 112107 Tue 1116/07

~ E-2 Submit Final Monthiy Gas Monitoring Repon to BCT S RIIFS Owks Tue 1116/07 Tue 1I16f07

~ E-2 Novombor 2006 Monitoring S RifFS 12.1 wks Mon 11120106 Man 2/12107

~ E-2 Fiold Sampling 3 d:tys Mon 11/20106 WOd 11122106

f----n"36 E-2 Prepare Draft Monthly Gas MonitOring Repon 5wks Thu 11123/06 Wed 12127106

~ E-2 Submit Draft Monthly Gas Monnorlng Repen to BCT S RI/FS Owks Wed 12127106 Wed 12127/06

f--ri-Ja E-2 BCT Revtew Period 45wks Thu 12128106 Monl129107

~ E-2 BCT Comments Due Owks Mon 1129/07 Mon 1129107

f--ti:io E-2 Prepare Final Monthly Gas Monnonng Repen to BCT 2 wks Moo 1129107 Mon 2112107

~ E-2 Submit Final Monlhty Gas MOnitoring Ropen 10 BCT S RIIFS Owks Mon 2112107 Mon 2112107

~ E-2 Doc:omber 2006 Monitoring S RifFS 12.1 wks Mon 12118106 Mon 3112107
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HUNTERS POINT SHIPYARD PROJECT SCHEDULE

ID Parcel I Task Name I p I S I S»P I DuratIOn I Sian I Finish

1143 E-2 Fiold S;mpling 3 d;ys Mon 12/18106 Wed 12/20106

""""i"i44 E-2 Prepare Draft Monthly Gas Monltonng Repon 5 "", Thu 12121106 !Ned 1124J07

----;TiS E-2 Sul)lTut Draft Monthly Gas Momtonng Repon to BCT S RIIFS 0"", Wed 1124107 !Ned 1124107

"""'i"i46 E-2 BCT Review Penod
45 _

Thu 1125107 Mon'U26107

~ E-2 BCT Comments Due Owks Mon 2126107 Mon'U26107

""""1148 E-2 Prepare FInal Monthly Gas Momtonng Report to BCT 2 wks Mon 'U26107 Mon 3/12/07

l""i""49 E-2 Submit Final Monthly Gas MOnllonng Report to BCT S RI/FS Owks Mon 3112/07 Mon 3/12/07

---:;-;so E-2 Polychlorin;tod Biphonyls (PCB) Romov;l Action S RIIFS 123.2 wks Mon 311/04 Fri 717106

~ E-2 Action Momor;ndum S RIIFS 64 wks Mon 311104 Thu 5119/05

---,-;sg E-2 Romov;1 Action Work PI;n S RIIFS 80,1 wks Fri 4130104 Thu 11110105

1"1"70 E-2 Implomont Work PI;n 58.7 wks Tuo 5124105 Fri 717106

"""'i"i'71 E-2 Final Data ManagemenWalldalion 5.5 wks Wed 5/31/06 Fri 7m06

----;172 E-2 PCB Romoval Action Closoout Ropon S RIIFS 22,1 wks Wed 5124106 Wod 10125/06

1'"i"7""3" E-2 Prepare Draft Removal Action Closeout Report 10 wks wed 5124106 Tue 8/1106

----,-;]4 E-2 SUbmit Draft Removal ActIon Closeout Report S RI/FS Owks Tue 8/1106 Tue 8/1106

----;l75 E-2 BCT Review Period
65 _

Wed 8I2JOO Fn 9/15106

~ E-2 BCT Comments Due 0_ Fn 9115106 Fri9/15106

---,-;n- E-2 Prepare FlOal Removal AclJon Closeout Repon and RlCs 56wks Fn 9115106 Wed 10/25106

"""'i"i78 E-2 SUbmit Final Removal Aetlon CIoseoul Repon and RTCs S RIIFS 0"", Wed 10125106 Wed 10125106

~ E-2 Dust Control Plan S RifFS 15.5 wks Mon 3121105 Wod 716/05

""""i'18O E-2 Prepare Draft Dust Control Plan 6wks Mon 3121105 Fn 4129105

~ E-2 SUbmit Draft Dust Control Plan S E-2 RifFS Owks Frl 4129Jl)5 Fn 4129105

~ E-2 BCT Revtew Penod 45wks Mon 512105 Wed 6/1105

---;\83 E-2 BCT Comments Due Owks wed 611105 wed 6/1105

~ E-2 Prepare FlOal Dust Control Plan 5wks Wed 611/05 Wed 716105

"""'i"i85 E-2 Submit FIOal DUSl Control Plan S E-2 RI/FS OwkS Wed 7/6/05 Wed 7/6/05

1"186 E-2 Romodial Investigation/Foasibllity Study P 139.1 wks Wod 5112104 Wod 1/10107

----,-;sr E-2 Remedialinvestgation/Feaslbility Study Storyboard Meeting 06 wks Wed 5/12/04 Fn 5114/04

1"188 E-2 Prepare Draft Remedial Investigation/Feasibility Study 108 wks Mon 5/24/04 Fn 6/16/06

----,-;eg E-2 Submit Draft Remedialinvestgation/Feaslbility Study P Owks Ffl6/16/06 Fn 6f16/06

--,-;go E-2 BCT ReView Penod 6Swks Mon 6f19f06 wed 812106

~ E-2 BCT Comments Due D"", Wed 8J2J06 Wed 6J2I06

~ E-2 RTC Meeting 1DISCUSSion on Progress (tenlallV6) Owks Wed 8116106 Wed 8/16106

11"93 E-2 Prepare Draft Final Remedial InveSlgallon !FeaSIbility Study 12wks Wed 8116106 Wed 1118/06

1""194 E-2 Submit Draft FlOal Remedlallnvestgallon !Feasibility Study P D"", Wed 1118106 Wed 1118106

----,,-gs E-2 BCT Revtew Period 45wks Wed 1118106 Ffl 1218/06

~ E-2 BCT Concurrence Leners Due 0"", Fn 1218106 Fn 1218106

----,;gr- E-2 Prepare Final Remedial lnvestgatlon /feaSlbillly Study wilh RlC (il needed) 45wks Mon 12111106 wed 1110107

1""1""98 E-2 Submit FInal RemedlallnvestgalJOll /FeaSibility Study With RTC (If needed) P Owks IJIJed 1110107 Wed 1110107
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HUNTERS POINT SHIPYARD PROJECT SCHEDULE

10 Parcel I Task Name I p I S I S»P I DuratIOn I Start I FinIsh

1199 E-' Prepare Draft Radiological Addendum 10 FeaSibility Study 18wks Moo 1123106 Fn 5126106

~ E-' Submit Draft RadIOlogICal Addendum to FeasltNllly Study P 0"", Fn 5I26J06 Fn 5126106

~ E-' BCT REMeW Penod 65w1ts Moo 5I29J06 Wed 7/12106

1202 E-' BCT Comments Due 0"", wed 7/12106 Wed 7/12106

1"203 E-' Prepare Draft Final RadiologICal Addendum to Feasibility Study 6wks Wed 812106 Wed 9/13106

~ E-' Submll Dralt Fonal RadiologICal Addendum to Feas.bllity Study P Owks Wed 9/13106 Wed 9/13106

1205 E-' BCT ReVIew Period 4.5 wks Wed 9/13106 Fn 10113106

1"206 E-' BCT Concurrence Letters Due Owks Fn 10113/06 Fn 10113106

""""1207 E-' Prepare Final Radiological Addendum to FeaSibility Study With RTC (if needed) 4.5 wks Mon 10116106 Wed 11115106

~ E-2 Submit Final Radiological Addendum to FeaSibility Study With RTC (If needed) P o wks Wed 11115106 Wed 11115106

""""1209 E-2 PropOSl;ld Plan P 27,5 wks Tuo 12112106 Fri 6122107

1"2i""O E-' Proposed Plan Scoplng Meeting (tentative) o wks Tue 12/12106 Tue 12112106

""""1"2i"1 E-2 Prepare Draft Proposed Plan (preliminary dOCument to BCT only) 12 wks Wed 12/13106 Tue 316/07

~ E-2 Subm.t Dralt Proposed Plan P Owks Tue 3/6/07 Tue 316107

""""12"13 E-' BCT ReVIew Period 65wks Wed 317107 Fn 4120107

~ E-' BCT Comments Due Owks Fn 4120107 Fn 4120107

---;Ii5 E-' Prepare Draft Final Proposed Plan 45 wits Fn 4120107 Tue 5122107

l2i"6 E-' Submll Draft Final Proposed Plan P Owks Tue 5122107 Tue 5122107

1""2"1"7 E-' BCT Concurrence I Public Comment PerIOd 45_ Wed 5/23107 Fn6l22J07

~ E-' PublIC Meet1l19 (tentatIve) Owks Thu 6fl107 Thu 6fl107

1"2i"9 E-' BCT Concurrence Letters I PubliC Comments Due Owks Fn 6/22107 Fn 6122107

l220 E-2 ROO with Rosponsiveness Summ.uy P 41 wks Fri 4120/07 Fri 3/14/08

~ E-' Prepare Draft ROD with Responsiveness Summary 18wks Fn 4120107 Fn 8124107

1""222 E-' Submit Draft ROD With RespooslVeness Summary P Owks Fn 8/24107 Fn 8124107

~ E-' BCT Review Penod 65wks Fn 8/24107 Tue 1019107

~ E-' BCT Comments Due Owks Tue 1019101 Tue 1019107

----;-us E-' RTC Meeting (tentallve) Owks Tue 10123107 Tue 10123107

----;m- E-' Prepare Draft Final ROD with Responsiveness Summary 7 wks Wed 1117107 Tue 12125107

1"'22"7 E-' Submit Draft Final ROD With ResponsIVeness Summary P Owks Tue 12125107 Tue 12125107

----;ns- E-' BCT Concurrence Period 4.5 wks Wed 12126107 Fri 1/25108

1""22"9 E-' BCT Concurrence Letters Due Owks Fri 1/25108 Fri 1/25108

----,-no E-' Prepare Final ROD 6wks Fn 1125108 Fn3l7108

---;-E1 E-' Submit Fonal ROD With SlQnatures P , wk Fn 3nlO8 Fn 3114108

1232 E-2 Remlldi:aJ Oasign 1Romedial Action ISchodula T80 por FFA Soction 8.2) P
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HUNTERS POINT SHIPYARD PROJECT SCHEDULE

10 Parcel I Task Name I p I S I S»P I Duration I Start I FinIsh

1233 PARCEL F

~ F V.lIlid.lltion Study (VS) P 242.2 wks Tuo 9112100 Mon Sl2I05

~ F VS WorkPl.lIn , 31.8 wks Tue 9112100 Mon 4/23101

1243 F Hum.lln HO.lllth Risk Assossment (HHRAj Work Pl.lln P 35.8 wks Mon 10130100 Thu 7/5101

---;E5 F VS Fiold .lind l:.bor.lltory Work S VS 44.7 wks Fri 12115/00 Wod 10124/01

1"2""75 F VS Roport (with HHRA .lind Sodimont Dyn:lmics rosults) P 187.3 wks Mon 1011/01 Mon Sl2I05

1295 F FO.llSiblliry Study D:ab G.lIPS Invostig.lltion S FS 33.9 wks Thu 6/12103 Wod 214/04

---;sQ7 F Fo:asibility Study Report P 158.8 wks Tuo 8/2/05 Fri 8/15108

---;J'BS F Feasibility Study Scoplng Meellng Owks Tue af2f05 Tue 812105

---;J09 F Prepare Draft Feasibility Study 45wks Tue 8/9/05 Mon 6/19/06

1""3i"O F Submit Crall Feasibility Study Report P Owks Mon 6/19106 Mon 6/19/06

---;j11 F BCT ReView Penod 7 wks Tue 6120106 Mon 817106

---;J"i"2 F BCT Comments Due Owks Mon 817/06 Man 8f7106

--;J'i"3 F Prepare Draft Final Feasibility Study wdh RTC 7 wks Tue S/S/06 Man 912S/06

---;Ji"4 F SubmIt Draft Fmal Feaslbll~y Study with RTC P Owks Mon 9125106 Man 9125106

~ F BCT ReVIew/Concurrence Penocl 46wks Tue 9126106 Thu 10126106

~ F BCT Concurrence letters Due Owks Thulon6lO6 Thu 10126106

---;}"i] F Prepare Final Feasibility Study WI1h RTC (If needed) 46wks Fn 10/27106 Tue 11128106

~ F Subrmt FIrlaI FeaSlbllrty Study wnh RTC (If needed) P owk. Tue 11128106 Tue 11128106

---;Ii9 F Prepare Oralt Radiological Addendum to Feasibility Study 18wks Moo 11112107 Fn 3114fOS

1320 F Submll Draft RadIOlogICal Addendum to Feaslbtlrty Study P owk. Fn 3/14108 Fn 3114108

---rn-1 F BCT ReVIeW Penod 65 wks Man 3117108 Wed 4I30I08

---;-m- F BCT Comments Due Owks Wed 4130108 Wed4f30108

----;J23 F Prepare Draft Finat Radiological Addendum to FeaSIbility Study With RTC 62 wks Wed 413010S Thu 6/12108

l324 F Submit Draft Final Radiological AdClenClum to Feaslblilly Study wllh RTC P o wks Thu 6/12108 Thu 6112108

1""325 F BCT Concurrence Period 47 wks Thu 6/12/08 Tue 7/15108

""""1326 F BCT Concurrence Lellers Due Owks Tue 7/15/08 Tue 7/1510S

~ F Prepare Final Radiological Addendum to Feasibility Study with RTC (if needed) 4.6 wks Wed 7116108 Fri 8/15/08

----;)2B F Submit Final Radiological Addendum to FeaSibility Study With RTC (If needed) , o wks Ffl 8/15108 FflS/15108

1""329 F Proposod Pl~n P 30.5 wks Thu 6112/08 Mon 1/12/09

~ F Proposed Plan Scoplrlg Meetlrl9 (tenlatlve) Owks Thu 6/12/08 Thu 6112/08

1""331 F Prepare Draft Proposed Plan (preliminary document to BCT only) 12wks Thu 6112108 Thu 9/4/08

~ F Submit Draft Proposed Plan P Owks Thu 9/4108 Thu 914/08

""""i333 F BCT ReVJew Penod 65wks Thu 9/4108 Mon 10/20108

---;-E4 F BCT Comments Due Owks Moo 10120108 Moo 10120108

1""335 F RTC Meellng I BCT Concurrence (tentatIve) owk. Thu 1116108 Thu 1116108

---;J36 F Prepare Draft Final Proposed Plan 5wks Thu llf6108 Thu 12111108

1"337 F Subrm1 Draft FlOat Proposed Plan P owk. Thu 12111108 Thu 12/11108

---;-m- F BCT Concurrence / Public Comment Period 45wks Thu 12/11108 Mon 1112109
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ID Parcel I Task Name I p I s I S»P I Durallon I Start I Finish

1339 F PuDIlC Meeung (tentallvej Owks Mon 12129108 Monl2129108

"""""1340 F BCT Concurref"lCe Letters I Public Comments Due awI<s Moo "12J09 MOIl 1112109

~ F ROD P 39.5 wks Tuo 10121/08 Thu 7123f09

1"342 F Prepare Draft ROD 17wks Tue 10121108 Mon 2116109

~ F Submit Draft ROD P Owks Moo 2116109 MOO 2116109

"""""1344 F BCT Revtew Peliod 6Swks Tue2117109 Thu 412109

""""i"345 F BCT Comments Due Owks Thu 412109 Thu 412109

~ F Prepare Draft Final ROD 4,5 wks Thu 4/2109 Mon 5/4/09

----;J4"7 F RTC meeting/ BCT Concurrence (tentallve) Owks Mon 5/4/09 Mon 5/4/09

~ F Submit Draft Final ROD P Owks Mon 5/4/09 Mon 5/4/09

~ F BCT Concurrence Period 4.5 wks Tue 5/5/09 Thu 6/4/09

~ F BCT Concurrence Letters Due Owks Thu 6/4/09 Thu 6/4/09

~ F Prepare Final ROD 6wks Thu 6/4/09 Thu 7f16/09

1""352 F Submit Final ROD With Stgnalures P , wk Thu 7/16109 Thu 7123109

1353 F Romodi:ll Dosi;n / Romodi:ll Aetion ISehodulo TBD POt FFA Soetion 8.2) P
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HUNTERS POINT SHIPYARD PROJECT SCHEDULE

10 Parcel I Task Name I p I s I S»P I Durallon I Start I Fimsh

1354 GROUNDWATER PROGRAM (includos groundw~teruO:Jubility studios)

1""355 B QU:Jrtorly Groundw:Jtor S~mp1ingProgum 424.1 wks Thu 4115199 Wod 5/30107

~ B QU:Jrtorly Groundw~«lr S~mpling 2001 104 wks Mon 121271<J9 Fri 12121/01

~ B Groundw:Jtor Studios ...nd Technic~1 Momound~ 159.2 wks Thu 41151<J9 Thu 512102

~ B Qu...rtorly Groundw... tor S~mpling Progr:Jm 2002-2003 S ROD 123.7 wks Tuo 3112102 Thu 7/22/04

1"547"" B QU:Jrtorly Groundw:Jtor Sampling Program 2004 S ROD 105.1 wks Mon 3/8/04 Fri 3/10106

"""1548 B J...nu~ry· M.-.reh 2004 QU:Jrtorly Roport S ROD 32.2 wks Mon 3/8104 Fri 10/15/04

----;ssa B April - Juno 2004 Qu~rtOfly Roport S ROD 59.7 wks Tuo 611104 Fri 7/22105

----;ssg B July· Soptombor 2004 Qu... rtorly Roport S ROD 51.6 wks Tuo 8131104 Fri 8/26105

----;s-n- B Annu:J1 Roport· Oetobor· Ooeombor 2004 QU.;lrtorly Roport S ROD 66.6 wks Tuo 11130/04 Fri 3/10106

----;srg B S:Jmpling Evont 4 wks Tuo 11130/04 Tuo 12128/04

1""58""0 B Lab Analysis 5wks Tue 12128/04 Tue 2/1105

1""56""1 B Data Validation. Management, and Review 2 wks Tue 211/05 Tue 2115/05

~ B Prepare Draft Annual Report 425 wks Tue 2/15105 Thu 12/8105

~ B Submit Draft to BCT S ROD OwkS Thu 1218105 Thu 1218105

~ B BCT Review Penod • wk. Fn 12/9105 Thu 219106

1"585 B BCT Comments Due Owk$ Thu 2/9106 Thu 219/06

---.s86 B Prepare Final Annual Report WIth RTC 41 wks Fn 2110/06 Fn 3/10106

1587 B Subrrut Final Annual Repon with RTC S ROD owk. Fn 3/10J06 Fri 3/10J06

---.s86 B Qu:artorly Groundw~tor S:ampling Progr:Jm 2005 68.4 wks Tue 311105 Thu 6/22/06

1589 B J...nu~ry· M.-.reh 2005 Monitoring S ROO 55.3 wks Tuo 311105 Wod 3/22106

----,-ggo B $lIImpling Evont 4wks Tuo 311105 Tuo 3129/05

----;sg;- B Lab Analysis 5wks Tue 3129105 Tue 513105

1592 B Data Validallon. Management. and Revtew 2wks Tue 513105 Tue 5117105

1""593 B Prepare Draft Quarterly Report 31 4 wks Tue 5/17105 Thu 12122105

--;sg;r- B Submit Draft Quarterly Report to eCT S ROD Owks Thu 12122/05 Thu 12122105

----;sg-s B BCT Review Penod 10wks Thu 12122105 Thu 312106

1596 B BCT Commenls Due o wkS Thu 312/06 Thu 312106

""""i'597 B Prepare Final Quarterly Report With RTC 2.9 wks Thu 3/2/06 Wed 3122/06

----;s§"6 B Submit Final Quarterly Report With RTC S ROD Owks Wed 3/22106 Wed 3122/06

--;sg-g B April·Juno 2005 Monitoring S ROD 50.75 wks Tuo 5131105 Mon 5122106

~ B S:Jmpling Event 2.6 wks Tuo 5/31105 Fri 6117105

----;eQ"1 B lab AnalysIs 5wks Fn 6/17105 Fn 7122105

1'602 B Data Validation, Management. and Review 2wks Fri 7122105 Fn 815105

~ B Prepare Draft Quarterly Repon 34 85 wks Fn 815105 Thu 416106

---.-.0< B SubmIt Draft Quarterly Report to eCT S ROD Owks Thu 416106 Thu 416106

1"605 B BCT ReVIeW Penod 45wks Thu 4f6106 Tue 5J9J06

I6<i6 B BCT Comments Due Owks Tue 519106 Tue 5J9J06

~ B Prepare Final Quarterly Report With RTC 18wks Tue 519106 Mon 5f22106
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ID Parcel I Task Name I p I s I S»P I DuratlOfl I Start I FIN$h

1608 B Submit Final Quarterly Report WIth RTC S RDD Owks Mon5l22106 Mon 5122106

~ B July·Soptombor 2005 Monitoring S ROD 37.9 wks Tue S130105 Mon 5/22106

~ B S:.mpling EYOnl 2.6 wks Tue S130105 Fri 9/16/05

~ 8 Lab Analysis 5wks Fri 9/16/05 Fn 10121105

~ B Data Validation. Management, and ReYlew 2 wks Fri 10/21/05 Fri 1114105

~ 8 Prepare Draft Quarterly Report 22 wks Fri 11/4/05 Fn4nl06

~ 8 Submit Draft Ouarterly Report to BCT S ROD Owks Fn4nt06 Fn4nlO6

~ B BCT ReVIew Penod " 5wks Fn4nlO6 Tue 519106

~ B BCT Comments Due Owks Tue 519106 Tue 519106

f--t61r B Prepare FlIlal Quarterly Report WIth RTC 18wks Wed 5110106 Moo 5122106

~ B Submit FlOal Quarterly Report WIth RTC S ROD Owk, Mon 5I22J06 Mon 5122106

~ B Annu:.1 Roport October·Oocombor 2005 Monitoring S ROO 29.3 wks Wad 11/30/05 Thu 6122106

~ B S:.mpling Eyont 2.S wks Wed 11130/05 Mon 12119105

1""621 B Lab Analysis 5wks Tue 12120/05 Moo 1123106

~ B Data ValidatIOn. Management. and ReYlew 2wks Tue 1124/06 Mon 216106

1""6""2"3 B Prepare Draft Quarterly Report 9 wks Tue2nJ06 Mon 4/10/06

~ B Submit Draft Quarterly Report to BCT S ROD o wks Man 4110/06 Mon 4/10/06

~ B BCT ReYlew Penod 45 wks Tue 4/11/06 Thu 5/11/06

1""626 B BCT Comments Due Owks Thu 5111106 Thu 5111106

----,--rn- B Prepare Final Quarterty Report With RTC 6wks Thu 5111106 Thu 6122106

"""""i628 B Submit FlOal Quarterly Report wllh RiC S ROD Owks Thu 6122106 Thu 6122106

""""1629 • Qu:.norty Groundw:ltor S.:lmpling Progu.m 2006 65.1 wks Wod 311106 Wod 5130/07

--.sJO B J.:lnu:.ry-Much 2006 Monitoring S ROO 22.6 wks Wed 311106 Fri 814106

W31 B S:.mpling Eyont 2.6 wks Wod 311106 Fri 3117106

"""""i632 B Lab AnalySIS 5 wks Mon 3120106 Fn 4121106

~ B Data Validation, Management. and ReYlew 2 wks Mon 4/24/06 Fn 5/5106

~ B Prepare Draft Quarterly Report 4 wks Mon 5/8/06 Fn 6/2/06

~ 8 Submit Draft Quarterly Report to BCT S ROD o wks Fn 6/2/06 Fn 612106

~ B BCT Reyiew Period 45 wks Mon6/S/06 Wed 7/5/06

~ B BCT Comments Due Owks Wed 7/5106 Wed 7/5106

~ B Prepare Final Quarterly Report With RTC 4 Swks Wed 7/5106 Fn 8/4106

~ B Submit FlOal Quarterly Report with RTC S ROD Owk, Fn 8/4106 Fn 814106

1640 B April-June 2006 Monitoring S ROO 22,6 wks Wod 5/31/06 Fri 1113106

~ B 5:.mp1inlil Eyent 2.6 wks Wod 5/31106 Fri 6/16106

~ B Lab AnalysIS 5wks Mon 6119106 Fn 7121106

---;&i3 B Data Validation. Management. and ReYleW 2wks Mon 7124106 Fn 8/4106

~ B Prepare Draft Quarterly Report 4 wks Mon Snt06 Fr19/1106

~ B Submll Draft Quarte.ly Report to BCT S ROD Owks Fn9/1/06 Fn 9/1106

~ B BCT Reyiew Period 4,5 wks Man 9/4/06 Wed 10/4/06
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HUNTERS POINT SHIPYARD PROJECT SCHEDULE

'0 Parcel I Task Name I p I S I S»P I DuratIOn I Slart I Fimsh

'647 B BCT Comments Due Owks Wed 1014106 Wed 1014106

~ B Prepare Final Quarterly Repolt With RTC " wi<> wed 1014106 Fn 1113106

~ B Submrt Final Quarterty Report WlIh RTC S ROO 0'" Fn 11/3J1J6 Fn 1113106

~ B July-Soptombor 2006 Monitoring S ROO 22.1 wks Wod 8130106 Wod 1131107

~ B S:.mpling Evont 2.6 wks Wod 8/30106 Fri 911S10&

f-;m- B Lab AnalySIS 5wks Mon 9f18106 Fn 1000106

f--;rn- B Data Validation, Management, and Review 2 wks Mon 10123106 Fn 1113106

~ B Prepare Draft Quarterty Report 4wks Mon 11/6/06 Fn 1211106

f--;sss B SubmIt Draft Quarterly Report to BCT S ROD o wks Fn 12/1106 Frl 12/1106

~ B aCT Review Penod 4,5 wks Mon 12/4106 Wed 1/3/07

"""1657 B aCT Comments Due o wks Wed 1/3/07 Wed 1/3/07

f--;rn- B Prepare Final Quarterty Report With RTC 4 wks Wed 1/3/07 Wed 1131107

r-;-rn-- B SubmIt Final Quarterly Report With RTC S ROO o wks Wed 1/31107 Wed 1131/07

~ B Annu:.1 Roport- Oetobor-Doeombor 2006 Monitoring S ROO 2&.1 wks Wod 11129/06 Wod SI30107

~ B SlImpling Evont 2.6wks Wod 11129106 Fri 12115/06

~ B Lab AnalysIs Swks Mon 12/18106 Fu 1119107

~ B Data Validation, Management. and RevIew 2wks Mon 1rJ2J07 Fn 2J2J07

~ B Prepare Draft Quanerty Repon 8wks Mon 2/5107 Fn 3130107

~ B Submit Draft Quarterty Report 10 BCT S ROD Owks Fn 3130107 Fn 3130107

'1666 B BCT ReVJeW PerIOd 45wks Mon 4l2J07 Wod 512107

~ B BCT Comments Due 0 ... Wed 512107 Wed 512107

l'666 B Prepare F,nal Quancrly Rcpol't Wllh RTC .... wed 5I2J07 Wed 5130/07

l669 B SubmIt Final Quarterty Repol't WIth RTC S ROO Owks Wed 5130/07 Wed 5130107

---wro CIDfE Groundw:.tor OllU G;ps Invostig;tion (GOGl) 21S.4 wks Tuo 3128100 Tuo 5111/04

~ BICIOIE Groundw;tor Monitoring Program SlImpling and Analysis Plan - Pareols B, C. D& E S CIOIE FS 64.3 wks Fri 5/30103 Fri 8120/04

1""829 BICIOIE B:.sowido Groundw:.tor Monitoring Progr:.m - P:.reols C, D, & E S CID/E FS 170,5 wks Mon 311104 Tuo 6/5/07

---;aJQ B/CIDIE Additlon;1 WolilnsUII;tion (:IS noodod) 18 wks Mon 311104 Fri 712104

~ CIDIE April-Juno 2004 Monitoring S CIDIE FS 60.7 wks Tuo 6/1104 Fri 7129/0S

---;s;rr- CIDIE July-Soptombor 2004 Monitoring S CIDIE FS 66.8 wks Tuo 8124104 Fri 12/2/0S

---;ss;- CID/E Ootobor-Docombor 2004 Monitoring S CID/E FS 56.7 wks Tuo 11116/04 Fri 12116105

---;as;- CIDIE Annulli Roport- JlInullry-M;reh 200S Monitoring S elDIE FS 61.8 wks Tuo 3f1105 Fri 515106

1862 CfOIE Sampling Event 4 wks Tuo 311f05 Mon 3128/05

~ CIOIE Lab AnalySIS 5wks Tue 3/29105 Mon 512105

186' C/OIE Data VahdalJoo. Management, and ReVIew 2wks Tue 5f3105 Man 5116105

1865 CIDIE Prepare Draft Quanerty Repon 445 wks rue 5117105 Thu 3/23106

---....-- CIDIE SubmIt Draft to BCT S CJOfEFS 0", Thu 3123106 Thu 3123106

---;B67 C/OIE BCT ReVJeW Peliod 45wks Thu 3123106 Mon 4124106

---....-- CIOIE BeT Comments Due 0 ... Mon 4124/06 Mon 4124106

1'669 C/O/E Prepare F,nal Repon WIth RTC 1.8wks rue 4125106 Frl515f06
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10 Parcel I Task Name I p I s I S»P I DuratIOn I Stan I Finish

1870 CJD/E Subnut Flllal Repolt Wllh RTC S ClDIEFS Owks Fn 515106 Fn 515106

f----;sn CfO/E April.Juno 2005 Monitoring S CIO/E FS 48.9 wks Tuo 5131105 Mon 518/06r-mr CIOIE S:lImpling Evont 2.6 wks Tuo 5131105 Thu 6116/05

t----;rn- ClOt' Lab AnalysIs 5wks Fn6l17105 Thu 7121105

~ ClOIE Data ValidatIOn. Management, and RevIew 2 wks Fn 7122105 Thu 814105

f--;-m- CIOIE Prepare Draft Quanerly Repon 33.2 wks Fn 815105 Ftl3124106

~ ODIE SubmIt Draft 10 BCT S C/OIE FS Owks Fn 3124106 Fn 3124106

r--;-m- CIOIE BCT Review Period 45wks Mon 3127106 Wed 4126106

f--;-m- CfD/E BCT Comments Due Owks Wed 4126/06 Wed 4126/06

r--;-m-- CIDIE Prepare Final Quarterly Repon wllh RTC 16 wks Wed 4126106 Mon 518106

~ CIDIE Submit Final Quarterly Report with RTC S ODIE FS o wks Mon 518106 Mon 518106

~ CIDIE July-Soptombor 2005 MonItoring S CID/E FS 39.5 wks Tuo 8130/05 Thu 611106

~ CIDIE S:Jmpling Evont 2.7 wks Tuo 8130/05 Fri 9116105

~ CID/E Lab AnalysIs 5 wkS Fri 9/16105 Fn 10121105

~ CIDIE Data Vahdabon. Management. and RevIew 2wks Fn 10121105 Fn 11/4105

f----;aas CIOJ' Prepare Draft Quarteny Report 235wkS Fn 11/4105 Tue 4/18106

I--ria.-- CIOIE Submll Draft 10 BeT S ClDIEFS o wks Tue4/18J06 Tue 4/18106

~ CIOIE BCT RevIeW Period 45wks Wed 4119106 Fn 5119106

~ CIOIE BCT Comments Due Owks Fn 5119106 Fn 5119106

~ CIOIE Prepare Final Quarterly Report With RTC 18wk$ Fn 5119106 Thu 611106

~ CIOJ' Submit Fmal Quarte1ty Repon With RTC S C10IEFS Owks Thu 611106 Thu 611106

f----;sg,- C/D/E Octobor-Docomber 2005 Monitoring S C/D/E FS 35 wks Tuo 11129/05 Tuo Sf1f06

~ C/O/E S:ampling Evont 2.6 wks Tuo 11129/05 Fri 12116/05

~ C/D/E lab AnalySIS 43wks Fn 12116105 Mon 1/16106

~ C/D/E Data Validation. Management, and ReYlew 2 wks Tue 1/17106 Mon 1130106

~ CID/E Prepare Draft Quanerly Repol1 11,6wks Tue 1/31106 Thu 4/20106

~ C/DIE Submit Draft to BCT S CIDIE FS 6 wks Frl4/21106 Thu 6/1/06

~ CIDIE BCT ReYiew Period 45 wks Fn 612106 Tue 7/4106

~ CIDIE BCT Comments Due o wks Tue 7/4/06 Tue 714106

t--;sgg C/D/E Prepare Final Quarterly RepOl1 With RTC 4 wks Tue 7/4/06 Tue 8/1106

f---;-§oo C/D/E Submit Final Quarterly Report With RTC S ODIE FS Owks Tue 8/1106 Tue 8/1106
f---;-go,- CIDIE Annu:lli Roport· J:lInu:lIry·M:lIrc:h 2006 Monitoring S CIDIE FS 22.3 wks TUD 2/28/06 Wod 8/2106

I--t902 C/D/E S:lImpling Evont 2.6 wks TUD 2128/06 Frl Jf17106

~ ODIE lab Analysis 'wk, Fn 3117106 Fn 4/21106

~ CIOJE Data ValldatJoo. Management, and Review 2wks Fn4/21106 Fn 515f06

~ CIOIE Prepare Draft Quarterty Report 4wks Fn 515f06 Fn 612106

f---;-,oo- CIDIE Subnut Draft to BCT S CIOIE FS Owks Fn 6J2J06 Fn 6I2.f06

~ CIOIE BCT RevlCW Period 47wks Fn 612106 Wed 7J5J06

!---;go;;-- CIDIE BCT Comments Due Owks wed 715f06 wed 715106
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10 Parcel I Task Name I p I S I S»P I OuratlOfl I Start I FinISh

1909 C/DIE Prepare Final Quarterly Report with RTC 4 wks Thu 716/06 W«J1lI2J06

-,--gw C/DtE Submit Final Quarterly Report with RTC S C/DIE FS Owks Wed 812106 Wed 812106

~ CIDIE April-Juno 2006 Monitoring S CIDIE FS 22.1 wks Tuo 5130106 Tuo 10131106

~ CIDIE S~mplln9 Evont 2.6 wks Tuo 5130106 Frl6116106

~ CIDIE lab Analysis 5wks Fri6116106 Ffl 7121106

~ CIDIE Data validation. Management. and Review 2 wks Fri 7121/06 Fn 8/4/06

---;-grs- CIDtE Prepare Draft Quarterty Report 4 wks Fn 814106 Fri 9/1106

---;g;-g- C/DIE Submit Draflto BCT S C/DtE FS Owks Fn 911106 Fri 9/1106

~ C/O/E BCT Revrew Period 45wks Fri 9f1106 Tue 1013106

~ C1DIE BCT Comments Due Owk' Tue 1013106 Tue 1013106

---,g-w C/OIE Prepare Final Quarte1'ty Report with RTC 4 wk, Wed 1014106 Tue 10131106

---;-m- C/OIE Submit Final Quarterly Report WIth RTC S CJOIE FS Owk, Tue 10131106 Tue 10131106

---;gv CIOIE July-Soptombor 2006 Monitoring S C/OIE FS 22.1 wk$ luo 8129106 luo 1130107

---;g-n- CIOIE S~mpling Evont 2.6 wks Tuo 8129106 Fri 9115106

---,-grr- CIDIE Lab Analysis 5wks Fn9/15/06 Fnl0120106

~ CIDIE Data Validation, Management. and Review 2 wks Fri 10120106 Fri 1113106

~ C/DIE Prepare Draft Quarterly Report 4 wks Ffl 1113106 Fri 12/1106

---;g-g- C/DIE Submit Draft to BCT S C/DIE FS Owks Ffl12/1106 Fn 12/1106

~ CIDIE BCT ReVieW Period 45wks Fn 1211106 Tue 112107

---;-m- CfOfE BCT Comments Due Owks Tile 112107 Tue 112107

---;-m- C/DIE Prepare Final Quarterty Report with RTC 4 wk' Wed 1f3107 Tue 1130107

---;g-jQ C1DIE Submit Final Quarterly Report with RTC S C!DIE FS Owk, Tue 1130107 Tue 1130107

~ ClorE Annu~lRoport • Oetobor-Doc:ombor 2006 Monitoring S CIO/E FS 27.1wks Tuo 11128/06 Tuo 615107

---;g-J2 C/OIE S~mplin9 Event 2.6wk$ Tuo 11128/06 Fri 12115106

~ C/DIE Lab AnalysIs Swks Fri 12115106 Fn 1/19107

---;-g-j4 C/DIE Data Validation. Management, and Review 2wks Fn 1119107 Fn 212107

~ CIDIE Prepare Draft Quarterty Report 8 wks Fn 212/07 Ffl 3130107

1""9"36 C/DIE Submit Draft to BCT S CID/E FS o wks Fn 3130/07 Ffl 3/30107

~ C/DIE BCT ReView Period <\ 5 wks Fn 3130/07 Tue 511107

---;-§36 C/DIE BCT Comments Due Owks Tue 5/1/07 Tue 5/1107

----,-gJg C/OIE Prepare Final Quarterly Report with RTC 5wks wed 5J2I07 Tue 615107

---;g;j"Q C/OIE Submit Final Quanerty Report WIth RTC S C/OIE FS Ow", Tue 615107 Tue 615107

~ C Zoro Valont Iron (ZVI) Injoction Tte~bbilityStudy (Building 272) 5 C FS 36.8 wks Tuo 10129102 Fri 7/11103

~ C Follow-on ZVI Troabbility Study (Building 272J S C FS 55.4 wk$ Thu 411104 Thu 41211t15

---;-ges B ZVI Trubbility Study (Building 123) S B RO 70.4 wks Mon 3131103 Mon 8/2104

---;-m- C Soquonti.lll An.llorobiclAorobic: Biologic:~l Trubbility Sludy (Building 134) S C FS 162 wks Fri 10/18{02 Wed 11/23105

"2Oi5 C PObssium Porm~ngan~tolnjoctionTro~bbilityStudy (Building 253) S C FS 114.2 wks Thu 6/1100 Thu 8/8/02

~ C RU ·C1 T,o~bbility Study 5 C FS 92.4 wks Thu 116106 Fri 10112107

2026 C RU-C1 Troabbility Study Work Plan 20.5 wks Thu 1/5106 Mon 5129106
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HUNTERS POINT SHIPYARD PROJECT SCHEDULE

10 Parcel I Task Name I p I S I S»P I DuratIOn I Stan I FInISh

2027 C Prepare Draft lA'oO< Plan 12 wks Thu 1/5106 Wed 3129106

"2028 C SUbmit Draft lA'oO< Ptan S CRO 0'" Wed 3129106 Wed 3129106

"""2029 C BCT Review Period 6SwkS Thu 3130106 Moo 5115106

2030 C BCT CommenlS Due 0'" Moo 5115106 Mon 5115106

~ C Prepare Final Work Plan wJ RTCs 2 .., Moo 5/15106 Mon 5129/06

----m2 C Submll Final Work Plan S CRO Owks Moo 5129106 Man 5129J06

~ C Implomont Work Plan 56 wks Thu 6/1/06 Thu 6/28/07

"2034 C Lab Analysis 3wks Thu 6/14/07 Thu 7/5/07

~ C COSI and Porformaneo Evaluation for RU-C1 16,7 wks Tuo 6/19/07 Fri 10/12/07

~ C Prepare Draft Report a wks Tue 6/19/07 Tue 8/14/07

~ C Submit Draft Report S CRO Owks Tue 8/14/07 Tue 8/14/07

20"3""8 C BCT Review Period 6.5 wks Tue 8/14/07 Thu 9/27/07

""""2039 C BCT Comments Due Owks Thu 9127107 Thu 9127107

"""2040 C Prepare Final Repon and RTCs 2 wks Man 1011107 Fn 10112/07

2Q.41 C Submit Final Report ar'ld RTCs S CRO Owks Fn 10112107 Fn 10112107
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2042 PETROLEUM HYDROCARBON PROGRAM (includes Underground Storage Tanks)

~ B HPS P.ucel B Corrective Action Plan (non·FFA bsk) 470.4 wks Mon 6112/00 Mon 6115/09

~ B Sample Existing Groundwater WellS 4 wks Mon 6119/00 Fri 7114/00

f---w4g B Insbll and Sample Groundwator Wolis 5.4 wks Mon 6112/00 Tuo 7118100

~ B Proparo Correctivo Action Plan 29.6 wks Mon 6119100 WOd 1110/01

~ B Implement Corrective Action Plan 90wks Thu 1111/01 Thu 10/3102

~ B Correctivo Action Plan Addondum 181.2 wks Thu 1/15/04 Thu 715107

~ B Resolve Applicability of NUisance Criteria Owks Mon 2/23104 Mon 2123/04

~ B Prepare Draft Corrective Action Plan Addendum (to address nUisance cntena) 13wks Thu 1115104 Thu 4/15104

~ B Submit Draft Correctrve ActIOn Plan Addendum o days Thu 4/15/04 Thu 4115104

I208J B Regional Water Quality Control Board (Water Board) Review Penod 11 wks Thu 4fl5lO4 Wed 6130104

~ B Water Board Comments Due Owks Wed 6130104 Wed 6130104

I--2Qss B Comment ResolutIon Meel'"9 o wks Thu 116J05 Thu 116105

~ B Prepare ReVIsed Draft Corrective Action Plan Addendum (wilh TPH fieldwork Induded) 18wks Wed 11/1106 Tue 316107

~ B Submit Revised Draft Corrective Action Plan Addendum Owks Tue 316/07 Tue 316/07

r-ma B Water Board ReView Period 4.3 wks Wed 3f7107 Thu 415107

I---m9 B Water Board CommenlS Due o wks Thu 4/5107 Thu 4/5107

I--w9o B Prepare Final Corrective Action Plan Addendum With RTC 8 wks Thu 4/5/07 Thu 5/31107

t--m;- B Submll Final CorrectiV{l ActIOn Plan Addendum With RTC o wks Thu 5/31107 Thu 5/31107

I--m2 B Water Board Review Penod 5wks Thu 5/31107 Thu 715107

I--mJ B Water Board COr'ICUrrence letter Due Owks Thu 715107 Thu 7/5107

I 2094 BlCIDIE Correcllve Action Implomonbtlon· Soil Removal 84.8 wks Tue 2124104 Thu 1016105

~ B Additional Corroctive Action Plan Implemenbtion 66.5 wks Thu 715/07 Mon 10/13/08

~ B Develop Work Plan 10wks Thu 715107 Thu 9/13107

~ B Submit Work Plan Owks Thu 9/13107 Thu 9/13107

~ B water Board Review Period 6.5 wks Thu 9/13107 Mon 10129107

~ B Water Board Comments Due Owks Mon 10/29/07 Mon 10129107

~ B Prepare Finai Work Plan 7wks Tue 10/30/07 Mon 12/17/07

~ B Submit Final Work Plan o wks Mon 12/17/07 Mon 12117107

~ B Implomont Work Plan 36 wks Tue 12116107 Mon 8125108

~ B lab AnalySIS 5wks Tue 8J26J08 Mon 9129108

~ B Dala Vahdation 2wks Tue 9J30J0B Mon 10113108

~ B Parcel B Tobl Petroleum Hydrocarbon ITPH) Closure Report 35wks Tue 10/14108 Mon 6115/09

~ B Prepare Draft TPH Closure Report 16wk$ Tue 10114108 Moo 2J2J09

~ B SubmIt Draft TPH Closure Report Owks Mon 2I2J09 Mon 2I2J09

~ B Water Board Review Pened 65wks Tue 2J3I09 Thu 3/19109

~ B Waler Board Comments Due Owks Thu 3119109 Thu 3119109

I--rr2s B Prepare Final TPH Closure Report 8wks Thu 3119/09 Thu 5/14109

~ B Submit Final TPH Closure Report Owks Thu 5/14109 Thu 5/14109
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HUNTERS POINT SHIPYARD PROJECT SCHEDULE

10 Parcel I Task Name I p
I

S I S»P I Duration I Start I Finish

2127 B Water Board Review Penod 4.5 wks Thu SI11\109 Mon 6'1SI09

"""'2"i""28 B Water Board Concurrence Letter Due Owks Mon 6/15/09 Mon 6115/09

"""""2i""29 CIDIE HPS F2Cility Wido Correctivo Action PI:ln (C, 0 & E; non·FFA t2sk) 499.6 wks Mon 6112100 Tuo 115110

"2"i3O CIE Froo Product Romov21 Evalu:ltion - TPH (P.arcols C & E) 6.4 wks Mon 6112100 Tue 7125100

"2""i35 CfDJE Dr:lft Corroctivo Action PI:ln 20.4 wks Thu 12114100 Fri 5/4101

2142 CIDIE TPH D.ata G:lPS Investig:ltion 52.4 wks Wod 6113101 Fri 6114102

~ CIDIE Dr:lft Corroetivo Action PI2n (Revision 1) 15.6 wks Fri 8123102 Wed 12/11102

~ CIDIE Resolvo Applic:lbility of NuiS2nce Criteri21 Fin:lli:.. TPH Cloanup G021s 62.6 wks Thu 12/12102 Mon 2123104

"""""2i65 0 Parcel 0 Corrective Action PI:ln 41 wks Wod 1111f06 Tuo 8114107

2166 0 Prepare Draft Correctrve AClJOn Plan 14 wks Wed 1111106 Tue 2/6107

"2""i67 0 Submit Drafl Correctrve Action Plan o days Tue 2J6J07 Tue 2J6I07

"2""i68 0 Water Board Review Penod 65 wks wed 2flf07 Fn 3123107

2"i69 0 Water Board Comments Due o wks Fn 3123107 Fn 3J23f07

~ 0 Prepare Final Correcllve Action Plan 14 wks Fri 3123107 Fn6129107

2""i""71 0 Submit Final Corrective Action Plan o days Ffl 6129107 Fn 6/29107

~ 0 Water Board ReVIew Penod 65wks Fn 6129107 Tue 8114107

2"i73 0 Water Board Concurrence Due Owks Tue 8114107 Tue 8114107

2"174"" 0 Additional Corroctive Aetion Plan Implement2tion 66.5 wks Wed 8115107 Fri 11/21/08

"""""2i75 0 Develop Work Plan 10wks Wed 8115107 Tue 10123107

2176 0 Submit Work Plan Owks Tue 10123107 Tue 10123107

~ 0 Water Board Review Period 6.S wks Wed 10/24/07 Fn 12f7107

2"i76 0 Water Board Comments Due Owks Fn 12m07 Fri 12f7107

2"i"79 0 Prepare Final Work Plan 7wks Fri 12flJ07 Fn 1125108

""2"i8O 0 SubmIt Final Work Plan owk. Fn 1125108 Frr 1125108

2""i""8"1 0 Implomont Work Pl:In 36wks Fn 1125108 Fn 10l3I08

2""i82 0 Lab AnalYSIS 5wks Fri 1013108 Fn l1m08

2"i83 0 Data Validation 2 wks Fri 11f7108 Fn 11/21108

""2"i84 0 Parcol 0 TPH Closure Roport 29 wks Fri 11/21108 Fri 6/12109

2""i85 0 Prepare Draft TPH Closure Report 10 wks Fri 11121/08 Fn 1130109

2"i86 0 Submit Draft TPH Closure Repen Owks Ffl 1/30109 Fn 1/30109

2"187 0 Water Board Review Period 65wks Fn 1130109 Tue 3117109

2"i""88 0 water Board Comments Due Owks Tue 3117109 Tue 3117109

2""i89 0 Prepare Final TPH Closure Repon 8wks Wed 3118109 Tue 5/12109

2""i""9"O 0 Submit Final TPH Closure Report Owks Tue S/12109 Tue 5112109

2""i""§"1 0 Water Board Review Penod 4.S wks Wed S/13/09 Fri 6112109

2f92 0 Water Board Concurrence Letter Due Owks Fri6/12109 Frt 6112109

2"i93 C P:lrcel C Correetive Aetion Plan 70.5 wks Wod 311/06 Fri 716/07

2""i94 c Prepare Draft CorrectJve ActIOn Ptan 24wks Wed 1216J06 Tue 5J22J07

2"i95 C Subrmt Draft CorrectJve Action Plan o days Tue 5/22107 Tue 5122107

Hunters Point Shipyard Project Schedule Page 29 of 36 P Pumary Document Submittal to BCT (shown 1M red lext)
Revision Date: March 31. 2006 RED Primary Deliverables S' Secondary Document Submiltallo BCT(shown in blue leJlt)
Printed on: Fri 3/31106 BLUE Secondary Deliverables S» P: Primary Document depends on noted secondary document
edays calendar days MAROON Fieldwork

DeN Number:BAI.OS.004.00045wk. 7·day week GREEN Meeting



HUNTERS POINT SHIPYARD PROJECT SCHEDULE

ID Parcel I Task Name I p
I

S I S»P I Duration I Slart I Finish

2196 C Water Board Review Penod 6.5 wks Wed 5f23t07 Fn 7tG/07

~ C Water Board Commenls Due Owks Fri 716107 Fn 716107

~ C Prepare Final Correcllve ACllOn Plan 14 wks Wed 3/1106 Tue 616106

t--m9 C Submit Final Corrective Action Plan o days Tue 616106 T~ 616106

I--mo c Waler Board ReVIew Penod 6.5 wks Wed6fl106 Fn 7/21106

~ C Water Board Concurrence Due Owks Fn 7121106 Fn 7121106

~ C Additional Corroetivo Action Plan Implomonbtion 66.5 wks Wad 617106 Fri 9114/07

I--m3 c Develop Work Plan 10wks Wed 617106 Tue 8/15/06

~ C Submit Work Plan Owks Tue8/15106 Tue 8115106

r--ms C Water Board ReVIeW Penod 65wks Wed 8116106 Fn 9129106

~ C Water Board Comments Due Owks Fn 9/29106 Fn 9129106

I--m7 c Prepare Final Work Plan 7wks Fn9l29106 Fn 11117106

~ C Submit Final Work Plan Owks Fn 11/17106 Fn 11/17106

I--m9 c Implomont Work Plan 36wks Fn11117/06 Ffl 7127t07

f-m-o c Lab AnalySIS 5wks Fn 7127/07 Fri 8131107

I---n;-;- C Data Validalion 2 wks Fri8l31107 Fn 9/14107

I----ni-2 c Parcol C TPH Closure Roport 35 wks Fri 9/14/07 Fri 5116108

I--m--3 c Prepare Draft TPH Closure Report 16wks Fn9/14f07 Fn 1/4108

~ C Submit Draft TPH Closure Report Owl<, Fn 1/4108 Fn 1/4108

rrn--s C Waler Board Review Penod 6_5 wks Fn 1/4108 Tue 2/19108

r--w-e- C Water Board Comments Due a wks Tue 2/19/08 Tue 2119/08

r-n-rr- C Plepare Final TPH Closule Report 8 wks Wed 2120/08 Tue 4/15108

r-m-s C Submit Final TPH Closure Report Owks Tue 4/15108 Tue 4/15108

t----n;-g C Water Board ReVIeW Penod 45wks Wed 4116108 Fn 5/16108

~ C Water Board COl1OJrrence Letter Due Owks Fn 5116108 Fn Sl16J08

f---mT- E p.,rcef E Corrective Action Plan 51 wks Wod 3121107 Tuo 3/11108

~ E Prepare Draft CorreCllve Action Plan 24 wks Wed 3121107 Tue 9/4/07

~ E Submil Draft Corrective Action Plan a days Tue 9/4107 Tue 914/07

f---m4 E Water Board ReView Penod 6.5 wks Wed 9/5/07 Fn 10/19107

f--ms E Water Board Commenls Due Owks Fri 10/19107 Fn 10119107

f---m6 E Prepare FInal CorrecllYe Action Plan 14wks Fn 10/19107 Fn 1125108

~ E Submit Final COffecllYe ActIOn Plan o days Fn 1125108 Fn l/2S108

f---m6 E Water Board Review Penod 6.5wks Fn 1125108 Tue 3111108

f--mg E Water Board Concurrence Due Owks Tue 3/1 1/08 Tue 3/11/08

r-mo E Additional Corroetivo Action Plan Implomonbtion 66.5 wks Fri 1125108 Tuo 5/5109

f---mT- E Develop Work Plan 10wks Fri 1125106 Ffl 4/4/08

f---m2" E Submit VVork Plan Owks Fn 4/4108 Frl4/4108

r--mr- E Water Board Review Pened 65wks Fn 4/4108 Tue 5120J08

f----m;j- E Water Board Comments Due Owl<, Tue 5120108 Tue 5120!08
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2235 E Prepare Fmal Work Plan 7 wks Wed 5121/08 Tue 7/8/08

~ E Submit Final Work Plan Owks Tue 7/8/08 Tue 7/8/08

I---m7 E Implomont Work PI:I" 36wks Wed 719/08 Tue 3/17/09

~ E Lab AnalysIs Swks wed 3/18109 Tue 4121109

I--m9 E Data Validation 2wks Wed 4122109 Tue 5J5J09

~ E Prop:!r. P.:arc:ol E TPH Closuro Roport 35 wks Wed 516/09 Tue 115110

I--m1 E Prepare Ora" TPH Closure Report 16wks Wed 5J6I09 Tue 8125109

t--m2 E Submit Draft TPH Closure Report Owks Tue 8125109 Tue 8125109

~ E Waler Board Review Peflod 6Swks Wed 8126/09 Ffl 1019109

~ E Water Board Comments Due Owks Fri 10/9/09 Fn 1019t09

t--ws E Prepare Final TPH Closure Report 8wks Fn IOlSt09 Ftl 12/4/09

~ E SubmIt FInal TPH Closure Repon Owks Fr. 12/4(09 Fn 12/4/09

~ E Water Board Review Penod 4.5 wks Fn 1214109 Tue 115110

I-ffia E Waler Board Concurrence Letter Due Owl<, Tue "5/10 Tue 115110
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2249 BASEWIOe DOCUMENTS

2250 All Goneral Pipolino and Soil Romov;r Work Plan S CfD/E FS 43 wks Man 215/01 Fri 11130/01

2261 .11 Manganoso Toehnic:al MomQr:I.ndum S CIDIE FS 49.4 wks Wod 1110101 Fri 12121101

2"2"68 B/C/OIE Wo:lsto Consolidation Projoct (non·FFA task) 122,6 wks Mon 3/4/02 Tuo 7f6J04

23"B8 All Community Involvomont Plan (eIP· formorly Community Rolations PllIn) 85 wks Thu 915/02 Wod 4/21104

----mB All Community Notification Plan 16 wks Mon 1/2/06 Fri 4/21106

""""""2359 All Prepare Updates to the Community Notification Plan 16wks Mon 112106 Fri 4121/06

--,,;;0 All Submit Updates 10 the CommuOIly Notlfication Plan Owks Fn4121106 Ffl 4121106

-----n61 All Basewido Stormw... tor Oisc:hugo M:ln:lgoment PI.lIn to BCT (2003-2004) Owks Thu 9130104 Thu 9130104

2362 All B:Jsllwidll Stormw:Jtor Oischugo M:Jn:Jgllmont PI:Jn to BCT (2004-2005) Owks Fri 7/1105 Fri 711105

----n63 .11 B:Jsllwido Stormw:Jtor Oisch:Jrgo M:Jn:Jgllmont PI:Jn to BCT (2005-2006) 6 wks Mon 512.2106 Fri 6f30106

----n<i4 Al Prepare Basewlde Stoonwater Discharge Management Plan 6wks Mon5J22J06 F1'16f30106

""2""365 All Submll Basewlde Stormwater Discharge Management Plan Owks Fn 6130106 Frl6130106
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ID Parcel I Task Name I p I s I S»P I Duration I Stan I Finish

2366 RADIOLOGICAL PROGRAM

~ DJE Ph~so IV R~diologic~llnvostig~tion S FS 50.8 wks Mon 8/30199 Thu 8/17/00

I--wr DJE Action Momo (R~diologic~1Romoval Building 364, 707.otc.) S FS 13.6 wks Tuo 5/16/00 Thu 8/17/00

I-m4 DJE Radiologic~1 Romov~1 Action Work P~n (Building 364, 707, otc.) S DIE FS 25.4 wks Wod 7/26/00 Fri 1/19/01

t--mT DJE Porform Romoval Action (Radiological Romoval- Building 364. 707. otc.) 90 wks Mon 1129/01 Fri 10/18/02

I----m2 All Historical Radiological Assossmont S RODs 182.6 wks Mon 3/5/01 Tuo 8/31/04

~ All B~sowido Radiological Romoval Actions S RODs 455.6 wks Thu 9120/01 Fri 6/11/10

I-mi5 All Prepare Basewide Radiological Action Memorandum 60 edays Thu 9120/01 Mon 11119f01

~ All Submit Basewlde Radiological Removal Action Memorandum Owks Mon 11119fOl Man 11119101

~ All Prepare Revised Final Basewide Radiological Removal Action Memorandum 9.3 wks Mon 12/12/05 Tue 2114106

~ All Submit Revised Final Basewlde Radiological Removal Action Memorandum Owks Tue 2114/06 Tue 2114/06

~ All California Department of Health Services (DHS) and EPA Review Period 4.5 wks Tue 2/14/06 Thu 3116/06

~ All DHS and EPA Comments Due Owks Thu 3/16f06 Thu 3116/06

~ All Prepare RTCs for Revised Final Basewlde Radiological Removal Action Memorandum 2 wks Fri 3117f06 Thu 3f30106

~ All Submit RTCs for Revised Final Basewide Radiological Removal Action Memorandum Owks Thu 3/30106 Thu 3130/06

~ All Implomont Radiologic~1Fioldwork ~nd Romoval Actions 40 mons Fri 317/03 Wod 3/29/06

~ B Phaso V Radiologicallnvostigation Roport - Parcol 8 S pp 80 wks Tuo 513/05 Man 11/13106

~ B Prepare Draft Phase V Radiological Investigation Report 62 wks Tue 5/3105 Mon 7110106

~ B Submit Draft Phase V Radiological Investigation Report to BCT S pp o days Mon 7/10106 Mon 7/10/06

~ B California Department of Health Services (DHS) and EPA Review Period 9wks Tue 7/11106 Mon 9111106

~ B DHS and EPA Comments Due o days Mon 9/11/06 Mon 9111106

~ B Prepare Final Phase V Radiological Investigation Report 9wks Tue 9/12106 Man 11113/06

~ B Submit Final Phase V Radiological Investigation Repon S pp o days Mon 11113106 Man 11113106

f---wT D Phaso V Radiologicallnvostigation Roport - Parcol 0 S pp 109 wks Wod 3116/05 Tuo 4/17/07

f--w2 D Prepare Draft Phase V Radiological Investigation Report 82 wks Wed 3116/05 Tue 10110106

f--m3 D Submit Draft Phase V Radiological Investigation Report to BCT S pp a days Tue 10110106 Tue 10110106

~ D DHS and EPA Review Period 12 wks Wed 10111106 Tue 112107

~ D DHS and EPA Comments Due o days Tue 112107 Tue 112107

f--m6 D Prepare Final Phase V Radiological Investigation Report 15 wks Wed 113/07 Tue4/17107

~ D Submit Fmal Phase V Radiological Investigation Report S pp o days Tue 4117/07 Tue 4117/07

~ C Phase V Radiologicallnvostigatlon Roport - Parcol C S pp 111 wks Fri 6/3105 Thu 7119107

~ C Prepare Draft Phase V Radiological Investigation RepOr1 to BCT 81 wks Fri 6/3/05 Thu 12121/06

f----wo C Submit Draft Phase V Radiologlcallnvesligatlon Report to BCT S pp o days Thu 12121106 Thu 12121106

t--mT C DHS and EPA Review Period 12 wks Fri 12122106 Thu 3115107

I--w2 C DHS and EPA Comments Due o days Thu 3/15107 Thu 3115/07

t-mJ c Prepare Final Phase V Radiological Investigation Report 18 wks Fri 3116/07 Thu 7/19107

I--m4 C Submit Final Phase V Radiological Investigation Report S pp o days Thu 7119/07 Thu 7/19/07

I-ms E Phaso V Radiologioallnvostigation Roport - Parcol E S pp 124 wks Fri &/3/05 Thu 10/18/07

I-ms E Prepare Draft Phase V Radiological Investigation Report to BCT 95 wks Fri 6/3105 Thu 3/29107
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2437 E Submit Draft Phase V RadiologICal Invesllgatron Repon 10 BCT 5 pp o days Thu 3/29107 Thu 3129107

~ E OHS and EPA RevIeW Penod 12wks Fn 3130107 Thu 61211'07

"2i39 E OHS and EPA Comments Due o days Thu 6121107 Thu 6121107

~ E Prepare Final Phase V RadiologlC8llnvestigation Report 17wks Fn 6f22J07 Thu 1011&'07

2441 E Submit Final Phase V RadlOloglcallnvest,gatlOl1 Report S pp o days Thu 10118107 Thu 10118107

"""""2442 E-2 Phuo V Radiologic:llinvostigation Roport - Parcol E-1 S pp 120 wks Fti &13/05 Thu 9120107

"""""2443 E-2 Prepare Draft Phase V Radiotoglcallnvesligalion Report 10 BCT 86wks Fn6/3f05 Thu 1125107

~ E-2 Submit Draft Phase V RadiologIcal Invesligalion Repol1 to BCT S pp o days Thu 1125107 Thu 1125/07

"""'2445 E-2 DHS and EPA Review Penod 14 wks Fri 1126/07 Thu 513/07

~ E-2 DHS and EPA Comments Due o days Thu 513107 Thu 5/3107

2447 E-2 Prepare Final Phase V Radiological Investigation Report 20wks Fri 5/4107 Thu 9120/07

~ E-2 Submit Final Phase V Radiological Investigation Report 5 pp o days Thu gf20107 Thu 9120/07

~ BICIOIE Sowor Survoy Work Plan· Basowlde S ROD 29.6 wks Wed 9mOS Fri 3131106

I 2450 BlC/D1E Prepare Draft Sewer Survey Woli: Plan 8wks Wed 9f7!05 Tue 1111/05

~ BlC/D1E Submit Draft Sewer Survey Woli: Plan to BCT S ROD o days Tue 1111105 Tue 11/1105

I 2452 BlClDIE DHS and EPA ReVIew Pened 85wks Wed 1112105 Fn 12130105

I 2453 BlClDIE DH$ and EPA Comments Due Odays fnl2130105 fn 12130105

~ BlCiDlE Prepare Draft Final Sewer Survey WorX Plan 43wks Fnl2130105 Mon 1130106

~ BlClDIE $ubmrt Draft Final Sewer Survey WOrk Plan to BCT 5 ROD Ooays Mon 1130/06 Men 1130106

~ BlCiDlE DHS and EPA ReVIeW Pened 64wks Tue 1131106 \Ned 3115106

~ BlC/D/E OHS and EPA Comments Due Odays Wed 3115106 \Ned 3115106

~ BlCiDlE Prepare Final Sewer Survey Woli: Plan 24 wks Thu 3116106 Fn 3131106

~ BlCIOIE Submit final Sewer Survey Woli: Plan S B ROD o days Fn 3131106 Fn 3/31106

I 2460 B Sowor Survoy Work PI:Jn- Parcol B 29.6 wks Wod 9f7!OS Frj 3131106

"246;- B Prepare Draft Sewer Survey Woli: Plan 8wks Wed 9f7!05 Tue 1111/05

"2462 B Submit Draft Sewer Survey Work Plan to BCT S BRDD o days lue 11/1105 Tue 1111105

24""63 B DHS and EPA ReView Pened 85wks Wed 1112105 Fri 12130/05

2464 B DHS and EPA Comments Due o days Fn 12130105 Fri 12/30/05

f--ms B Prepare Draft Final Sewer Survey Work Plan 64 wks Fn 12130105 Tue 2114/06

~ B Submit Draft Final Sewer Survey Work Plan to BCT 5 BROD o days Tue 2114106 Tue 2/14106

I 2467 B DHS and EPA ReView Pened 46wks Tue 2f14/06 Fn 3117106

I 2468 B DHS and EPA Comments Due Ooays Fn 3/17/06 Fn3l17f06

I 2469 B Prepare Final sewer Survey Work Plan 21 wks Fn 3/17/06 Fn3l31f06

f--mo B Subml\ Final Sewer Survey Wor1l Plan S BROD Ooays Fn3l31106 Fn 3/31106

~ B Imploment Supplemontal Fioldwork (P:Jrcel B) 38 wks Mon 413/06 Frj 12122106

~ B RomoY:J1 Action Closoout Roports 38wks Mon 12125106 Fri 9114/07

f--wJ B Prepare Dfafl Removal ActlOfl Closeout Report 25wks MOIl 12125106 Fn 6115107

f--w4 B Submrt Draft Removal Action Clo$eOul Report S BROD Owks Fn6J15107 Fn 6115107

~ B DHS and EPA Revtew Pened 8wks Moo 6/18107 Fn 8f10107
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2476 B DHS and EPA Comments Due owks Fri 8/10/07 Fri 8/10107

~ B Prepare Final Removal Action Closeout Report with RTC 5 wks Mon 8/13/07 Fri 9/14/07

2478 B Submit Final Removal Action Closeout Report with RTC S B ROD Owks Fri 9114/07 Fn 9/14/07

~ 0 Implomont Supplomonl.2l Fioldwork (P.arcol D) 30 wks Mon 4/2107 Fri 10126/07

---r.i8O 0 Romov:!1 Action Closoout Roports 38 wks Mon 10129/07 Fri 7118/08

~ 0 Prepare Draft Removal Action Closeout Reports 25wks Mon 10/29/07 Fri 4/18/08

""""""2482 0 Submit Draft Removal Action Closeout Repor1s S OROD Owks Fn4118/08 Fn 4/18/08

~ 0 DHS and EPA Review Period 8wks Mon 4121108 Fri 6/13/08

"2484 0 DHS and EPA Comments Due Owks Fri 6113/08 Fri 6/13108

~ 0 Prepare Final Removal Action Closeout Reports with RTCs 5wks Mon 6116108 Fn 7/18108

~ 0 Submit Final Removal Action Closeout Reports with RTCs S DROD Owks Fn 7118108 Fn 7/18108

~ C Implomont Supplomonbl Fioldwork (Plucol C) 30 wks Mon 417108 Fri 10/31108

2488 c Romov;1 Action Closoout Roports 35 wks Man 11/3108 Fri 713/09

"24"89 c Prepare Draft Removal Action Closeout Reports (Parcel C) 21 wks Mon 11/3108 Fri 3/27/09

----z4§O C Submit Draft Removal Action Closeout Reports (Parcel C) S C ROO Owks Fri 3127109 Fn 3127109

~ C OHS and EPA Review Penod 8 wks Mon 3130109 Fn 5122109

"""""2492 C DHS and EPA Comments Due o wks Fri 5/22109 Fri 5/22109

~ C Prepare Final Removal Action Closeout Reports with RTCs (Parcel C) 6 wks Mon 5125109 Fri 713/09

"""""2494 C Submit Final Removal Action Closeout Reports with RTCs (Parcel C) S C ROD o wks Fn 7/3109 Fri 713109

2495 E Implomont Supplomonul Fioldwork (P.Hcol E) 30 wks Man 416109 Fri 10/30109

"2496 E Romov:.1 Action Closoout Roports 32 wks Man 11/2/09 Fri 6/11110

~ E Prepare Draft Removal Action Closeout Reports (Parcel E) 14 wks Mon 11/2109 Fri 215/10

----z498 E Submit Draft Removal Aclion Closeout Reports (Parcel E) S E ROO o wks Fn 215/10 Fri 215110

""""2499 E OHS and EPA Review Period 8 wks Mon 2/8/10 Fri 4/2/10

2560 E DHS and EPA Comments Due o wks Fri41Vl0 Fri 4/2/10

~ E Prepare Flrtal Removal Action Closeout Reports with RTCs (Parcel E) 10 wks Mon 415/10 Fn 6111/10

"2502 E Submit Fmal Removal Action Closeout Reports with RTCs (Parcel E) S EROD o wks Fn 6f11110 Fn6111110

"2553 E-2 Implomont Supplomonbl Fioldwork {P:.rcol E·2j 30 wkS Man 4/2107 Fri 10126/07

"""""2564 E-2 Romov:.1 Action Closoout Reports 35wks Man 10/29/07 Fri 6127108

"2555 E-2 Prepare Draft Removal Action Closeout Reports (Parcel E-2) 18wks Mon 10129/07 Fri 2129108

"""""25iJ6 E-2 Submit Dralt Removal Action Closeout Reports (Parcel E-2) S E-2 ROD Owks Fn 2129/08 Fri 2/29/08

255"7 E-2 DHS and EPA ReView Period 8wks Mon 313108 Fn 4125/08

~ E-2 DHSand EPA Comments Due Owks Fri 4125108 Fri 4125108

""""""2"569 E-2 Prepare Final Removal Action Closeout Reports with RTCs (Parcel E-2) 9wks Mon 4/28/08 Fri 6127/08

""""""2Si""O E-2 Submit Final Removal Action Closeout Report with RTCs (Parcel E-2) S E-2 ROD Owks Fn 6127108 Fn 6127108

"2""5""11 F Implomont Supplomonbl Fioldwork (P;fcol F) 11 wks Man 4/30/07 Fri 7113/07

~ F Romov:.1 Action Closoout Roports 24 wks Man 7/16107 Fri 12128/07

2513 F Prepare Draft Removal Action Closeout Reports (Parcel F) Swks Mon 7116107 Fn 9/14107

~ F Submit Dralt Removal Action Closeout Reports (Parcel F) S F ROD Owks Fn 9114/07 Ffl 9/14107
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2515 F DHS and EPA Review Period 8 wks Man 9/17107 Fri 1119/07

~ F DHS and EPA Comments Due o wks Fri 11/9107 Fri 11/9/07

~ F Prepare Final Removal Action Closeout Report with RTCs (Parcel F) 7 wks Mon 11/12/07 Fri 12/28/07

~ F Submit Final Removal Action Closeout Report with RTCs (parcel F) S F ROD o wkS Fn 12/28/07 Fn 12/28/07
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RESPONSES TO U.S. ENVIRONMENTAL PROTECTION AGENCY COMMENTS ON
::j THE DRAFT FEDERAL FACILITY AGREEMENT (FAA) SCHEDULE AND
--/ DRAFT PROJECT SCHEDULE FOR HUNTERS POINT SHIPYARD,

SAN FRANCISCO, CALIFORNIA

This document presents the U.S. Department of the Navy (Navy) responses to comments from
the U.S. Environmental Protection Agency (EPA) on the Draft Federal Facility Agreement
(FAA) Schedule and Draft Project Schedule for Hunters Point Shipyard, San Francisco,
California, dated September 23, 2005. The comments addressed below were received from the
EPA on October 3, 2005.

RESPONSES TO COMMENTS FROM EPA

General Comments

1. Comment: The time between the Parcel B Proposed Plan and Record of Decision
(ROD) Amendment is 8 months, but only 5 months are allowed for
ROD preparation for Parcels D, E, and E-2. It is unclear why writing
a ROD Amendment for an existing ROD would be more difficult than
writing an original ROD. This time difference suggests that it may be
possible to expedite the Parcel B ROD Amendment Schedule by
3 months. Please evaluate the potential that the schedule for the
Parcel B Amendment can be expedited.

j-\

'- )

Response: Preparation of the RODs for each parcel takes about 18 to 20 weeks.
Additionally, the regulatory agencies have 45 days to review the draft
RODs, 4.5 to 7 weeks are scheduled to incorporate agency comments and
develop the draft final ROD, and time to receive concurrence letters from
the regulatory agencies. The following differences between the schedules·
were identified.

1. The Parcel B schedule currently includes 6 weeks to prepare and
secure signatures on the final ROD amendment. The other parcels
include 1 week or less to secure signatures on the final ROD. This
schedule for Parcel B will be revised in the next quarterly schedule to
reflect an expedited concurrence with the draft final ROD amendment.

2. The Parcel B ROD will be further expedited by accelerating the start
date to within the BRAC Cleanup Team (BCT) review period for the
Proposed Plan, which is generally consistent with the other parcels.

In summary, the ROD schedules will be standardized to allow
approximately 1 week to secure ROD signatures and to begin preparation
of the RODs during the BCT comment period for the draft Proposed Plan.
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2. Comment: Although the cover letter indicates that feasibility study (FS)
schedules were extended by one to five months to address radiological
contamination, it is unclear why the Parcel D Revised FS is delayed
8 months. It is also unclear why the delay in the Parcel C Proposed
Plan and Record of Decision (ROD) are delayed 6 months when the
additional delay for the Parcel C FS is only 4 months. Please explain
these additional delays.

Response: The schedule from June 29, 2005, indicated the Parcel D Revised FS
report would be submitted on September 1, 2005. The current schedule
indicates the Parcel D Revised FS report will be submitted on November
30, 2005. Submittal of the Parcel D Revised FS report was delayed for
approximately 3 months to finalize the risk assessment and incorporate
recent field data based on the results of sampling and analysis and other
findings during the TPH excavations. Preparation of the radiological
addendum accounts for an additional delay of approximately 5 months.

The preparation time for the Parcel C Proposed Plan was increased from
6.6 to 12 weeks to be consistent with other parcels. The schedule will be
refined next quarter when additional schedule information is known
regarding the Radiological Addendum. The Navy will begin preparation
of the proposed plans during the preparation of the draft final
Radiological Addendum, which will help expedite schedules for all
parcels. The ROD will be scheduled to begin during the BCT review
period for the draft Proposed Plan, as stated in Response No.1.

3. Comment: It appears that the Parcel B Proposed Plan Public Meeting has been
scheduled for Labor Day (Mon~ay, September 4, 2006). In addition,
it is unclear if the community would attend meetings scheduled on
Mondays. EPA Public Involvement Policy (EPA 233-B-03-02,
May 2003) states that public meetings should be scheduled "at times
and places that, to the maximum extent feasible, facilitate attendance
or involvement by the· affected public." Please avoid scheduling
public meetings on holidays and Mondays.

Response: Please excuse the oversight. The date for the public meeting for the
Parcel B Proposed Plan will be revised in the next draft of the FFA
schedule.
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