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1 OCT1992
Mr. Keith Takata
Deputy Director
Superfund Program
Hazardous Waste Management Division
U.S. Environmental Protection Agency
Region IX
75 Hawthorne Street
San Francisco, CA 94105-3901

Dear Mr. Takata,

In accordance with the revised Timeframe for Resolution of Hunters Point Schedules that we
forwarded to the Environmental Protection Agency, the Department of Toxic Substances Control
and the Regional Water Quality Control Board on October 2, 1992, we are providing you with
enclosure (1) which includes the Navy's proposed schedules for Parcels A, B, C, D, and E and the
Parcel Scheduling Assumptions upon which the parcel schedules are based. The revised Interim
Action Schedules for OU II and Group V sites based on our discussions with the regulatory
agencies on October 13, 1992, is provided as enclosure (2). As agreed during our meeting on
October 13, Interim Action will not be taken for the Group VI sites at this time. A schedule
regarding radiation issues at Hunters Point will be forwarded to you by October 21, 1992.

A meeting between the Navy and the Regulatory Agencies has been scheduled for
October 22, 1992 to discuss enclosure (1). Again, we look forward to working with you in the
expeditious investigation and cleanup of Hunters Point.

Sincerely,

n_inal _Ign_abT_l

GERA! .13KATZ
Director, Office of Environmental Management
By direction of
the Commander

Encl:
(1) Proposed Schedules for Parcels A, B, C, D and E, and Parcel Scheduling

Assumptions
(2) Revised Interim Action Schedules for OU II and Group V Sites
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California Department of Toxic Substances Control (Atm: David Wang) z _ _ _"
California Regional Water Quality Control Board (Attn: Richard McMurtry) 2, ,::-
U.S. Environmental Protection Agency (Attn: Roberta Blank)
California Department of Toxic Substances Control (Atm: Bonnie Arthur)
California Regional Water Quality Control Board (Attn: Barbara Smith)
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File: HPA/IR



PARCEL SCHEI)UL[NG ASSUMPTIONS

1) All existingIR andFA sites at the HPA facilitywill be rcorg_-;_d into five parcels (Parcels A
through E). Parcels B throughE are _ssumed to be subject to the RI/PHEE/FS/ROD
proce_m.

2) Existing OUs I, II, IH, IV, andGroup 5 will be considered forpossible interim action. The
need for interim remedialactionat these IR sites will be assessed in Alternative Selection
Reports (ASRs). A SummaryASR will be submitted for OU H. ASRs will summarize RI
results relative to contamination related to point sources and will select apreferred interim
remedial actionfor each remedial unit, if needed. Decisiom regardln_ interim remedial
actions will be documented in a Interim Record Of Decision (ROD).

3) No interim remedial actions are assumed for IR sites that have not yet been investigated (i.e.,

Group 6 sites) or future IR sites identified in the Site Inspection (SI) Progrmn_ . The need for
interim action at these sites will be addressed asneeded in the future.

4) Parcel schedules do not incIudeongoing or future investigations associated with radiation
contamination, FormerlyUsed Defense Sites (FUDS), and Underground Storage Tanks
CUSTs). The Navywill submit a schedale for these activities at a later date.

5) SI sampling activitiesfor the 37 PA sites will be started on November 16, 1992and completed
in accordance with schedules in Site Inspection Work Plans, Volumes I - HI with the exception
of PA sites within ParcelA.

6) An addendum to SI WorkPlans,VoL H and HI will be prepared for PA sites withinParcel A.
This addendum will be submittedto the regulatoryagencies prior to the commencement of
field activities. Agency review of the draftaddendum is assumed to require 4 weeks (28 days).
Field activitiesare assumed to characterize and remove surface and subsurfacepoint-source
contaminants at PA sites withinParcelA. All samples collected to characterize the extent of
potential contamination in Parcel A wi]/be analyzedand results availablewithin two weeks of
sample collection. Confirmationsamplingwill be performed to verifythat contaminants did
not e_st or havebeen removed. Samples collected for characterization purposes will not
undergo CLP data validation. Conlh'mationsamples will undergo c!,p datavalidation.

7) The Navy and regulatoryagencies will agree upon representative ambient conditions in soll
and groundwater at HI'A by May L3,1993 to allowfor interpretation of SI samplingresults
from ParcelA.

8) SI sampling activitiesin Parcel A will nat result in the addition of IR sites to the RI/FS
program.

9) For schedule projections,it is assumed that approximately40 percent of the 37 PA sites will
become IR sites. This will result in the addition of 16 new 111sites to the Rifles program (4
new Ig sites in each of ParceLsB th_ongh E). It is also assumed that no new PA sites will be
identified in the SI program.

10) Offshore sampling workin San Francisco Bay being completed under the Environmental
Sampling and AnalysisPlan (E) and the Ecological Risk Assessment (ECA) will not
result in the addition of IR sites to the ¢jfsting parcels.

11) Activities planned in the ECA Wo:rkPl:mare assumed to require two phases of work, Phase
IA and lB. Each phase of workis assumed to require 40 weeks. A report summarizing the
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results of Phase IA includlng a work plan for Phase IB will be prepared eLfterthe completion
of P"haseIA.

12) RI field work for each new IR sitc_(including three rounds of groundwatersampllnE;
laboratory a-alyses, ;roddata validatioa) is assumed to require 47 weeks. This 47-week period
consists of:.

o 2 weeksfor field preparationandboreholeclearance
o 3 weeks for soil s_Lmp_lgandwell installation
o 2 weeks for well development and Round I groundwater sampling
o 12weeks for laboratoryanalysisand datavalidatinn
o 2 weeks forRound 2 groundwater sampling
o 12weeks for laboratoryanalysis and data validation
o 2 weeks for Round 3 groundwater sampling
o 12weeks for laboratory analysis and data validation

13) RI sampling at new 1R sites identthed duringSI sampling will begin after submittal of the
Draft Final SI Report for Volume I sites. Field activities willbe performed
contemporaneously at no more than two IR sites within each parcel If a parcel contains more
than two new ]1t sites, field workwill be performed at two 11tsites firstand then followed by
an additional two IR sites. Consequent); the assumed schedule for RI field workfor parcels
with more that two FRsites increases by 7 weeks for each two IR sites withinthe parcel. For
example, RI field work for a parcel cont_inlng 2 IR sites is assumed to require a 47-week data
collection period (see above) whereas a parcel with 4 lit sites would require 54 weeks (47 + 7
- 54 weeks).

14) No contingency phase RI work is assumed for any of the parcels. It is asstuned that additional
samplingactivities forIR sites can be completed within the confines of the parcel-based
schedule for RI work.

15) Preparation of parcel-based Draft:]H Reports will begin after completion of RI samplinz_lab
analysis, and datavalidation activities. Preparation of Draft RI reportsare assumed to require
6 months.

16) Preparation of parcel-based Draft PHEE Reports will be completed 2 months after the
completion of Draft RI reports.

17) Preparation of parceL-basedDraft FS Reports will be completed 2 months after the
completion of the Draft PHEE report or 4 months after the Draft ILlreport.

18) Preparation of the P_ojea Plan ami Record of Decision will begin after completion of the
draftFS report for each OU and will be completed approximately 50weeks thereafter in
accordance with the currentFederal Facilities Agreement (FFA).

19) SI, ASP,, RI, PHEE, andFS Reports as well as work planswill be considered primary
documents. Other reports that include work plans will also be considered primarydocuments.

20) Summaryreports prcsevting Tidal ]kffhlenceMonitoring Program (TI2vIP),Air Samplin_
F-SAP, and ECA results will be considered secondary documents unless they contain work
plans (see assumption No. 19).

21) All tasks shown on the attached scheduets are contracted, authorized, and fundedby the Navy
by the start dates shown.
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