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INSTALLATION RESTORATION PROGRAM
MONTHLY PROGRESS REPORT

DECEMBER 1992

NAVAL STATION, TREASURE ISLAND
HUNTERS POINT ANNEX

1. Activities in December 92:

* Inspection of underground utilities in Parcel A.

* Completed installation of piezometers for the Tidal Influence Monitoring Plan.

2. Documents Submitted to and Meetings with Regulatory Agencies in
December 92:

* RI/FS Project Management Work Plan, Revision II.

* Technical Review Committee (TRC) meeting on December 2.

* Technical Meeting with the regulatory agencies on December 10 to discuss Parcel
Schedules.

3. Problems Encountered:
t

* The Navy and the regulatory agencies are currently in the formal disputes resolution
process regarding schedules for the OUs and parcelization. At this time, agreement
has been reached on interim action schedule for OUs I, II, III, IV and Group V
through interim RODs. The Navy and the agencies will continue to negotiate
schedules for the proposed parcels and other facility-wide studies.

4. Documents Scheduled for January 93 Submittal:

* Draft On Site Soils Treatment Program.

* Draft Phase II Radiation Investigation Work Plan.
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5. Activities Planned for January 93:

* Planning for Implementation of Parcelization.

* Preparation of OUs II, III and IV Alternative Selection Reports.

* Preparation of Response to Comments on Technical Memorandum, Tidal
Influence Monitoring (TIMP).

* Begin 3rd quarter monitoring for TIMP.

* Preparation of Response to comments Draft OU II FS Report.

* Analysis of OU I and Group 5 Data and preparation for data presentations to
regulatory agencies in January 1993.

* Evaluation of Environmental Sampling and Analysis (ESAP) Data.

* Start SI field work for Parcel A and PA/Other Area sites.

* Technical presentation for OU I Data on January 6.

* Strategic planning meeting with regulatory agencies on January 11.

* Technical presentation for Group V Data on January 12,

* Technical meetings with regulatory agencies on January 25 and 27.

* Technical presentation for ESAP Data on January 29.
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