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Mr. Keith Takata 2 00T 1992
Deputy Director
Superfund Program

Hazardous Waste Management Division
U.S. Environmental Protection Agency.
Region IX

75 Hawthome Street

San Francisco, CA 94105-3901

-

Ee -
el

Dear Mr., Takata:

Based on discussions between the Navy, the Environmental Protection Agency, the Department of
Toxic Substances Control and the Regional Water Quality Control Board on Septqmber 24, 1992,
we are providing you with the following information for the Hunters Point Remedial Investigation.
Enclosure (1) is the revised timeframe for resolution of Hunters Point schedules. Enclosure (2)is
the revised generic outline of the contents of the Alternative Selection Reports. Enclosures (3) and
(4) provide the revised Ln%en'm Action Plan Scheduling Assumptions and the revised schedules for
Operable Units (OUs) @I;_[;and IV. The Navy's proposed schedules for OUs I and 11, and Group V
and VT sites are provided as enclosure (5).

A meeting between the Navy and the Regulatory Agencies has been scheduled for October 13,
1992 to discuss enclosure (5). Again, we look forward to working with you in the expeditious
investigation and cleanup of Hunters Point.

Sincerely,

GRRAEBRATSnea by

Directar, Office of Environmental Management

Encl:

(1) Revised Timeframe for Resolution of Hunters Point Schedules
(2) Generic Outline for Alternative Selection Reports

(3) Interim Action Plan Scheduling Assumptions

(4) Schedules for OUs III and IV

(5) Proposed Schedules for OUs I and II, and Groups V and VI Sites

Copy to:

- U.S. Environmental Protection Agency (Att: Roberta Blank)

California Department of Toxic Substances Control (Attn: David Wang)

- California Department of Toxic Substances Control (Attn: Bonnie Arthur)

California Regional Water Quality Control Board (Attn: Richard McMurtry/Barbara Smith)
PRC (Attn: Gary Welshans) ‘

Harding Lawson Associates (Attn: Ashok Verma)

NAVSTA Treasure Island (Attn: Jim Sullivan)



COMNAVBASE (Attn: Randy Friedman)

~ Blind copy to:

00, 09, 09B, 09C, 09CMN, 09E, 00D
24, 20, 203

18, 181, 1811, 1811WW

Admin Records (3 copies)

pink, blue, chron, green

File: HPA/IR



1.

Renegotiation of FFA Schedule:
A. IRA Schedules for OU 3 and QU 4;

- Navy proposal 09/1192 -
- Meeting with all parties wecek of 09/14/92
- Complete negotiation 09/24/92 -

B. IRA Schedules for OUs (other than OUs 3 and 4):

- Navy proposal 1002/92 ‘
- Meeting with all parties week of 10/12/92
- Complete negotiation 10/16/92 ,
C. Parcel Schedule: o S

= Meceting with San Francisco Redevelopment Agency 09/24/92

- Navy proposal 10/16/92 ,
- Meeting with all parties week of 10/19/92
- Complete negotiation 10/30/92

Other:

A. Management Plan

- Navy proposal provided to Navy Headquarters 10/09/92

- Headquarters review and approval 10/16/92

- Navy proposal to regulatory agencies 10/20/92

- Meeting with all parties week of 11/03/92
- Complete negotiation 11/13/92

B. Other Commitments

- Navy proposal 10/20/92

- Meeting with all parties week of 11/03/92
- Complete negotiation 11/13/92

REVISED TIMEFRAMEFOR =~
"RESOLUTION OF HUNTERS POINT SCHEDULES

ENCLOSURE (\



GENERIC OUTLINE FOR ALTERNATIVE SELECTION REPORTS

Executive Summary

10

20

3.0

4.0

Introduction

11 Facility Name, Location, and Description
12 Facility History and Enforcement Activities
13 Community Relations

Scope and Role of Interim Action Operable Unit ST

Phyzical Characteristics of Hunters Point Annex T

31 Surface Features and Topography
32 Geology

33 Hydrogeology

34 Surface Water Drainage

35 Ecology
3.6 Mceteorology and Air Quahty
3.7 Land Use

38 Demographics.
39 Groundwater Use

Operable Unit Characteristics

4.1 History and Background of QU
42 Scope of QU Characterization
° Soil and Groundwater Investigations

[
o

43 Physical Characteristics

Iy Geology
o Hydrogeology
o Nature and Extent of Chemicals Related to Sitc Releases

44 Summary of QU Charactermnon

ENCLOSURE (’.’-')
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@

80 Risk Evaluation

51 Applicable or Relevant and Appropriatc Requiremeats (ARARS)
52  Estimation of Health-Based Levels (HBLs) for Soil

53 Comparison of Soil and Groundwater Data to HBLs and ARARs
54 Interim Action Target Cleanup Levels ;

6.0 Description and Comparative Analysts of Alternatives

6.1 Definition of Remedial Units
62 Interim Remedial Action Objectives
63 Selection of Remedial Alternatives -
64 Analysis and Comparison of Alternatives
6.5 Sclected Interim Action
7.0 Summary and Conclusions

8.0 References
Appendix

Listing of ARARS

Qctober 2, 1992



INTERIM ACTION PLAN SCHEDULING ASSUMPTIONS

° Alternative Selection Reports (ASRs) will generally include the information shown on the
attached outline,

o ASRs will present only hydrogeologic and chemical data for soil and groundwater that are
necessary to assess risk and evaluate interim remedial alternatives. Other non-essential data
will be presented in parcel-specific Remedial Investigation Reports. ‘

o ASRs will focus on only those contaminants related to site-specific releases associated with i

point source contamination. Contamination related to nonpoint sources such as fill materials
will not be addressed. :

-
G -

o °  ARARs for groundwater will be primary state and federal Maximum Contaminant Levels
(MCLs). »

o For sail, health-based levels (HBLs) will be calculated assuming exposure via dermal contact
and ingestion pathways only, as recommended by the DTSC in a meeting with the Navy on
September 18, 1992,

o Conceatrations of point source-related chemicals occurring above interim ambient levels and
HBLs for soil or MCLs for groundwater will be considered for interim action.

o Interim action alternative selection will consider up to three aiternatives including the no
ion/institutional action al .

° Alternatives will be evaluated for overall protection of human bealth, long-term effectiveness,
and cost.

° Alternatives will be based on proven, effective technologics accepted by the regulatory

o Agency review periods are 4 weeks (28 days) for Draft and Draft Final ASRs.
° ASRs will be submitted for public review and comment 1 week after the submittal of Draft

Final ASRs to the regulatory agencics. The public review and comment period is assumed to
be 8 weeks,

Gctober 2, 1992

ENCLOSURE (3)



SCHEDULE: __ OPERABLE UNIT I

- Operable Unit III consists of the following IR Sites, as defined in the RI/FS Wdrkplan: IR-4
(Serap Yard) and IR-5 (Old Transformer Storage Yard).

Estimated
Document Deadline -Dates
Draft Alternative Selection | 03/12/93 i
Report (ASR)
Draft Final ASR 4 weeks after submittal ' 05/07/93
‘ of Agency comments.
Start of Public Comment Period 1 week after submittal . 05/14/93
on ASR of Draft Final ASR and
publication of Public Notice
Final ASR ’ 4 weeks after submittal 07/02/93
: _ of Agency Comments
Draft Record of Decision 4 weeks after close of 08/06/93
(ROD) Public Comment Period
Final ROD (from USN with no 3 weeks after receipt . 09/17/93
signature) ' . of Agency comments .
Final ROD Approval 4 weeks after submittal 10/15/93
of Final ROD 4
v ..';

QOctobar 2, 1092
GLO/rig26193

ENCLOSURE (¥ }



SCHEDULE: _ OPERABLE UNIT IV

Operable Unit IV consists of the following IR Sites, as defined in the RI/FS Workplan: IR~7
(Sub-Base Area). _

A Estimated
Document Deadline Dates
Draft Alternative Selection © 01/20/93 '
Report (ASR) n
Draft Final ASR 4 weeks after submittal ' 03/17/93
: of Agency comments -
Start of Public Comment 1 week after submittal . 03/24/93
Period on ASR of Draft Final ASR and
. _ publication of Public Notice
. Final ASR 4 weeks after submittal 05/12/93
of Agency comments
Draft Record of Decision 4 weeks after close 06/16/93
{ROD) of Public Comment
| Period
Final ROD (from USN with no 3 weeks after receipt 1 07/28/93
signature) of Agency comments
Final ROD Approval 4 weeks after submittal 08/25/93
of Final ROD
~

.} October 2, 1992

GLO/rig28193
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INTERIMN ACTION SCHEDULE-OU 11l
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1994
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Mob/Boring Clearance
Boring/Vell Instailation
U Sampling Rnd 1
Laboratory amalysis
Cursory/futl volid-tioq
6V Sampling Rnd 2

Lab Analys{s

Cur/Full Validatfon

Load Lab Results
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10|SITE CHARACTERIZATION TASKS
11]Produce Data Tables
12{Produce Hydro Maps
13|Produce Chem Naps

14 |pata Interpretation

15[Rl Data to RE Team
16{urite Prim. Draft Text
17|RISK ASSESSMENT TASKS
u!dnmtep G Cleorwp Levels
19 ‘
20

Calcutate Wets for Soit
Compare ‘So'll Data to HSLs
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urfite Prim. Draft Text

ALTERNATIVE SELECTION TASKS
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INTERIN ACTION SCHEDULE-OU 11}

35
36

38

39
40
1

42
43

&
45
46
47

.’»I.Pr-ft ASR to Agencies

Agency Review, Draft ASR

Prepare Draft Final ASR

37|draft Final ASR to Agencies

Agency Revfeu, praft Final ASR
Prepare Final ASR

Final ASR M‘Agencies

INTERIM ROD PREPARATION
Pubtic Notice

Public Review and Comment
Prepare Draft ROD

Agency igvieu. Draft ROD
Final ROD(from USN/no signtr)
Firal R00 Approval
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27|petailed Anatysis 12/}0/97,: [j 01(01/93
28|Comparative Anslysis 02/01/{9’3 b 01/1?/93
29|Write Prim. Draft Text 12/18/92 - 01/29/93
30|ALTERNATIVE SELECTION REPORT
31]|compite Prim Draft Report 01 /29/@3 l;] (re/}sv/sni
32|Navy/PRC review 02/¥9/93! --~ﬂ---oz/125/s;3
33|Prepare Draft Report
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9

1"
12
13}

15

16

7

18

20

2

24
25

21|Actn-

8iProduce Hydro Meps

Produce Chem Maps

10ipata Interpretstion

Rl Dats to RE Team
Write Prim, Oraft Text

RISK ASSESSMENT TASKS

14 [pevelop GU Cleanup Levels

Calculate WBLs for Soil
Compare Soil Data to Hoils
orft Clnup Levels to FS Tesm
Finel Clnup Levels to F§ Team

19’01'1“ ?rln. praft Yext

ALTERIM!VE SELECTION TASKS
Spec. ARARs/Clnup Goals

select Alternatives

B*o«d ted Amalysis

Conparative Anslysis

urite Prim. braft Text
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1[Mob/Boring Clearance 05/51/95'" -osézm:z by
2|Boring/cu Sampling 06(01/92 ngz
3|l.aboratory Anslysis 06/09/92 ; -Q7/15/92
4|cursory/full validation omsm - 09/03/92
5{Load Leb Results oa/zwz l'_'_:} omo’m
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7|Produce Data Tables 1319/11/92 {I---ovnmz

1
H
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INTERIM ACTION SCHEDULE-OU IV
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Jobll I ame :::zm APR MAY JUN JUL AUG SEP OCT NOV DEC -‘I:ZSFEBM APR MAY JUN JUL AUG SEP OCT NOV DEC :::‘FEOW APR MAY
26 JALTERNATIVE SELECTION REPORT
27 {Complite Prim Draft Report | -2/1?/92‘ LI '12{30[?2
28| Navy/PRC Review 12/30/52 - {1- 01708793
29{Prepare Draft Report m/oam i3-i01720/93
30{praft ASR to Agencies ouzom &
31{Agency Review, Draft ASR ou"om {_'_’_] 02/17/93,
32|Prepare Draft Final ASR oznms E:] 0317793 -
33{oraft Final ASR to Agencies 03/1{/93 £
34 |Agency Review, Draft Final ASR{ jwrmmdummdmfons Lot b 03/1!1/93 E:}--wu;m
35|prepare Final ASR mn{./vs 0 N RNV FZTY/ B SO IR CRDS S S M S
36]Final ASR to Agencies 05/12/93 QO
37 INTERIM ROD PREPARATION
38lpublic Notice .osnims! 13} 03724793
39|Public Review and Comment 03/24/93 [,"'_‘_"3 ;«ssmwzi
40|Prepare Drase 10D osnms {'_‘“J 06/16/93
41|Agency Review, Draft ROD om;sm C} omms
42|Final ROD (from UsN/no signtr) |} 07/07(93: g[:]i 07/28/58
43{Finsl ROD Approvat 37{”’?‘"{;:‘3‘ '”?5"-5‘
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SCHEDULE: _ OPERABLE UNIT1

Operable Unit I consists of the following IR Sites, as defined in the RI/FS Workplan: IR-1/21

(Industrial Landfill), IR-2 (Bay Fill Area), and IR-3 (Oil Reclamation Ponds).
Deadline

Document

Draft Alternative Selection
Report (ASR) .
Draft Final ASR

Start of Public Comment Period
on ASR

Final ASR

Draft Record of Decision
(ROD)

Final ROD (from USN with no
signature) .

Final ROD Approval

Qetober 2, 1992
GLO/rig26192

07/13/93 T

4 weeks after submittal

of Agency comments

1 week after submittal of

Draft Final ASR and publication

of Public Notice

4 weeks after submittal
of Agency comments

4 weeks sfter close
of Public Comment.
Period

3 weeks after receipt
of Agency comments

] iveeks after submittal
of Final ROD

Estimated

09/07/93

09/14/93

11/02/93

12/07/93

01/18/94

02/15/94

TNCLOSURE (5 °



SCHEDULE: __OPERABLE UNITII

Operable Unit II consists of the following IR Sites, as defined in the RI/FS Workplan: IR-6
(Tank Farm), IR-8 (PCB Spill Area), IR-9 (Picking and Plate Yard), and IR~10 (Battery and

Electroplating Shop).
: Estimated !,
Draft Feasibility Study (FS) Report 10/12/92 e
 Draft Summary Alternative Selection 03/19/93
. Report (ASR)
; Draft Final Summary ASR 4 weeks after submittal 05/14/93
of Agency comments )
| Start of Public Comment Period ] week after submittal 05/21/93
L on ASR of Draft Final ASR and
‘ publication of Public Notice
Final Summary ASR 4 weeks after submittal 07/09/93
of Agency comments
Draft Record of Decision 4 weeks after close 08/18/93
(ROD) of Public Comment
, Period
Final ROD (from USN with no 3 weeks after receipt 09/29/93
signature) of Agency comments
Final ROD Approval 4 weeks after submittal 10/27/93
of Final ROD
October 3, 1092 to i
GLO/rlga6193 - v ~

“.



SCHEDULE: GROUP 3

Group 5 consists of the following IR Sites, as defined in the RI/FS Workplan: IR-11 (Building
321, Power Plant Area), IR-12 (Disposal Trench Ares), IR-13 (Old Commissary Area), IR-14
(Oily Liquid Waste Disposal Area), IR-15 (Oily Waste Ponds and Incineration Tank), ‘a‘,nd IR,-17

(Drum Storage and Disposal Area). Do
. . Estimated
Rocument Deadline "~ 7 Dates

Draft Alternative Selection o Q7/13/93

Report (ASR)

Draft Final ASR 4 weeks after submittal 09/07/93
of Agency comments

Start of Public Comment 1 week after submittal 09/14/93

. Period on ASR of Draft Final ASR and
® Publication of Public Notice

Final ASR 4 weeks after submittal 11/02/93
of Agency comments

Draft Record of Decision 4 weeks after close 12/07/93

(ROD) of Public Comment )
Period

Final ROD (from USN with no 3 weeks after receipt 01/18/94

signature) of Agency comments

Final ROD Approval _ 4 weeks after submittal 02/15/94
of Final ROD

) October 3, 1993
‘ GLO/rig36102



SCHEDULE: _ GROUF 6

Group 6 consists of the following IR Sites, as defined in the RI/FS Workplan: IR-18
(Waste Oil Disposal Area), IR-20 (Building 156), and IR-22 (Buildings 368 and 369).

Estimated '
Draft Alternative Selection 03/31/94
Report (ASR)
Draft Final ASR 4 weeks after submittal 05/26/94
- of Agency comments
Start of Public Comment 1 week after submittal . 06/02/94
Period on ASR of Draft Final ASR and '
publication of Public Notice
. .
‘ 'Final ASR 4 weeks after submittal 07/21/94
of Agency comments
Draft Record of Decision 4 weeks after close 08/25/94
(ROD) of Public Comment
Period
Final ROD (from, USN with no 3 weeks after receipt 10/06/94
signature) of Agency comments
Final ROD Approval 4 weeks after submittal 11/03/94
of Final ROD :
' ~

) Octobar 3, 1003
GLO/rga8192
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CURRENT DATE: 10/02/92

INTERIN ACTION SCHEDULE-OU 1

12
13
1%
15
16
17
18

19

Produce Data Tables
Produce Hydro Maps
Pvro.dx:e Chem u.aps

Data Interpretation

RI Dats to RA Team

Write Prim. Draft Text
Prepere for Presentation
Agency Presentation

RISK ASSE—S!ﬁﬂ TASKS
Develop GU Clearnup Levels
Caleulate KoLs for Sofl
Compare Soil Data to HBLs

Draft Clrup Levels to FS Tesm

Finul Clivp Levels to FS Teom

1992 1993 199
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INTERIN ACTION SCHEDILE-OU {
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42
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Select Alternatives
{Deteiled Anslysis
Comparative Anslysis

[urite Prim. Dreft Text
ALTERMNATIVE SELECTION REPORT
Compile Prim. Draft Report
Navy/PRC Review

Prepare Draft Report

Draft ASR to Agencles

Agency Review, Draft ASR
Prepare Draft Final ASR
{orsft Finat A§l to Agencies
Agency Review, Draft Final ASR
prepere Final ASR

Final ASR to Agencies
INTERIN ROD PREPARATION
Public Ié’t’lcc

Publ {c Review and Comment
Prepare Draft ROD

Agency Revien, Draft ROD
finat ROD (from USN/no signtr)
final ROD Approval
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i
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ICURRENT DATE: 10/02/92

INTERIM ACTION SCHEDULE-OU II
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1994
AUG SEP OCY NOV DEC JAN FEB

-l

12

14
15
16
17
18
19
0
21
]
FA)

25

R1/PREE/FS TASKS

Draft R1 to Agencies

Agency Review, Draft Rl
Prepare Response to Comments
Resp.to Comments to Agencies
Draft PHEE to Agencies
Agency Review, Draft PHEE
Prepare Response to Comments
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Draft FS to Apencies
Agency Review, Draft FS
Prepare Response to Comments

13|Resp. to Comments to Agencies
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Prepere Draft Final Sum. ASR

DF Summery ASR to Agencies
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