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From: Commanding Officer, Engineering Field Activity West
To: Distribution

Subj: PROPOSED PARCEL SCHEDULES AI.ID ASStIMPTIONS, ENGINEERING
FIELD ACTIVTry WEST, NAVAL FACILITIES ENGINEERING
COMT{AI{D, HUNTERS POINT A}.INEX

Encl: (l) Subject Proposed Parcel Schedules and Aszumptions

l. In accordance with the Federal Facility Agreement (FFA) for Hunters Point Annea
enclozure (l) is forwarded for your review. If required we are available by phone or in
person to discuss our proposal. We have set aside February Tthas possible meeting date to
discuss the proposed schedules and assumptions.

2. lnevaluation ofthe events since the FFA parcel schedules were proposed in mid-1994
indicates the need for reconsideration of those schedules at Hunters Point furnex (IIPA),
San Francisco, CA The prwious schedules for HPA have been based upon the
assumption that funding was unlimited. This implied that the Remedial
Investigation/Teasibility Study (RI/TS) was driven by scheduling considerations such as
available laboratory capacity, and the necessary sequencing of activities.

Within the past ten months, three major factors have impacted the previously proposed
parcel schedules. These factors are as follows:

A. Budget Constraints

Engineering Field Activity West (EFA West) has a budget for all of the
facilities under its jurisdiction. Each facility has a set of funding requirements for work to
be conducted at that facilrty. The funds allocated to each facility may or may not be the
same as the proposed funding requirements for the particular facility, but in these times of
cost cutting, EFA West prioritizes the funds for each facility. the funds mide available
for each f".ility are usually less than origlnally requested.

A recent compliance related study at IIPA revealed the oristence of 28 additional IR sites
through the site assessment survey. This survey which completed the preliminary
assessment process for the remaining sites at HPA proposed additional work at 28 sites
out of 74 visited. To complete the remedial investigation at each parcel, this additional



C

phase of the site inspection/remedial investigation will need to be completed and the
results incorporated into the R[ report. firis work was proposed for incorporation into
the original scheduled RI work; however, due to a lack of available funds in early to mid
L994, this worlg scheduled to be done under CTO 325, was not funded. Subsequent to
this situatioq the issue of contract capacrty under the CLEAI.I I contract halted further
consideratioq creating the present l0 to 12 month delay. Evenwiththese firnding
problems, the Navy obligated $20 million in Fiscal Year (FY) 1994 and $7.0 million to
date in FY 95 in zupport ofthe HPAProgram.

B. Project Prioritization

A review of all of the regulatory agencies' review comments indicate their
concern regarding the offshore component ofeach parcel SI report. The agencies
expressed their concerns about the ecological components, particularly along the shoreline
of each parcel, which had not been scheduled to be addressed in the parcel SI reports. To
address these concerns, the ecological risk assessment would have to be completed
through both phases lA and lB. This places the completion ofphase lB ecological risk
assessment work on the critical path for each parcel RIIFS report. As a result of extensive
regulatory input and the time to incorporate their iomments in the phase lB workplan, the
present implementation ofthe ecological risk assessment activities is a minimum of 4 to 6
months behind the original schedule.

C. Contract Capacrty Limitations

The final factor impacting the schedules resulted from the structuring of the
R[/FS schedules and the contract capacity ofthe Nary CLEAI{ I contract. To accelerate
the RIIFS at IIPd the acquisition ofthe RI field data was funded under an accelerated
mode, with the additional field work at the site assessment sites and the actual report
writing to be funded zubsequently in a later CTO since these tasks had a longer lead time.
This subsequent phase of field work and report writing was halted as a result of lack of
funds and lack of contract capacrty. The capacity of the Navy CLEAII contract has becn
reached much earlier than anticipated since the Navy also accelerated its RI at all of its
other facilities using up capacity at a much greater rate than anticipated. As a result, the
Navy is proceeding with a second CLEAI{ contract to complete the R[ work. This
contracting actioq which rezults in selection ofthe best firq and which is yet to be
completed due to a contractual protests, has delayed the implementation ofthe site
assessment site field work and report writing by 6 to 12 months from the original
schedule.



3. Ifyou have any questions, please contact me at (415) 244'3596 orFAX (415)24+

2567.

RICHARD POWELL
By direction

Disribution:
US Environmental Protection Agency (Attn: Alydda Mangelsdor} @12 cys of encl)
US Environmental Protection Agenry (Attn: Ms. Claire Trombadore) (d2 cys of encl)
Calif. Dept. of Toxic Substances Control (Attn: Cyrus Shabahari)
California Regional Water Quality Control Board (Attn: Mr. Richard lfiett)

Blind copies to:
00, 09, T4,T4A\ T4Dl, 09CIA 24T4HH,
(w/ enclozurQ
09E& 09ERl, 09ERIDS, 09ER1W& 0gERlWIvI, 09C, 09CMN, T4DIMM
Chron ,  b lue ,  p ink ,  g reen
Adrnin Records (3 copies)
F i  l e :  HPA
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HUNTERS POINT ANNEX
FEDERAL FACILITIES AGREEMENT

SCHEDULE ASSUMPIfONS

The attached proposed Federal Facility Agreement GfA) schedules represent two options for the
remedial investigation @t) at Hunters Point Annex (IIPA).

Each of the options for the schedules displays the FFA schedules as of June 1994 in one set of bar
graphs and a proposed revision of the FFA schedules illustrating delays in contracting in another set of
bar gfaphs. The primaw difference benreen the nro options is the inclusion of the phase 1B ecological
risk assessment (ERA) data as a time critical element in Option 1 and not in Option 2. ln Option 2 the
phase lA ERA data is considered adequate for the parcel RIs at HPA with no requirement for phase 1B
data. The common assumptions for both options and those specific to each scenario I and,z follows.

Common Assumptions

. Assumes updated authorization dates of (1) April 3, 1995 to resume RI field work (site
assessment sites and followon work and additional RI worD at Parcels B and C and (2) July
10, 1995 to resume RI field work at Parcels D and E.

' Assumes that since, field work in Parcels D and E was stopped on October 24, 1994, the
necessary second and third rounds of groundwater sampling from CifO276 will coincide with
the groundwater sampling rounds associated with the site assessment sites.

r Assumes that the presentation of the RI data for each of the parcels will be held one month
after beginning the preparation of the RI report for that parcel.

' Assumes that the preparation process for each of the parcel RI reports is staggered by three
months to avoid overlapping preparation and presentation of the parcel RI data to the agencies,
urd review periods for the four documents.

' Assumes laboratory data analysis, data validation, and technical review of samples will be
completed within 90 days sf semple collection.

. Assumes the review periods for document are as per the FFA.

' The durations shoum on these schedules are in work days not calendar days.

Assumptions for Option I

' Assumes that the phase lB ERA data is necessary for the completion of Eich of the parcel RI
reports, and that the phase 1B ERA work plan will be finalized by June 19, L995, field work
will commence by Septenbet 21, 1995, and the draft report for the ERA will be submitted to
the agencies on February 4, lgn.

' Assumes the full scope and duration for all of &e parcel RI reporu are maintaiqed, with the
durations of field work adjusted to reflect current estimates of work remaining in each parcel.

Assumptions for Option 2

\



Assumes that the resuls of the phase lB ERA will not be necessary for the completion of each
of the parcel RI reports except in Parcel E, as was assumed in previously submitted FFA
schedules. This schedule assumes that the results of the phase 1A ERA will be adequate for
the public health and environmental evaluation @HEE) for each parcel except for Parcel E.

Assumes this schedule maintains the full scope and duration for all of the parcel RI reports,
less the phase 1B ERA data.



O 
Parcel A Schedule Assumptions

January ll, 1995 (revisedFebruary l, 1995)

The Parcel A schedule is based upon the following assumptions:

l. The scope of this schedule stems from the informal resolution of a dispute regarding characterization of

the groundwater in the 50 acre upland portion of Parcel A; a petroleum sheen was subsequently found in

the groundwater. No additional contamination will be identified in the Parcel A groundwater.

2. Regulatory agencieq will review and respond to draft documents within three weeks of receipt. The

Navy will address agency comments and submit draft final documents within three weeks of receipt of all

regulatory agency comments.

3. The draft final documents will serve as the final documents, with changes specified in the form of an

addenda.

4. The technical memorandum of the sandblast Investigation will be included in the revised Parcel A SI

report or RI report as agreed upon.

5. The summmary of the soil data will be included in the N report'

6. A list of appropriate ARARs will be prepared by March 3,1995.

7. The preparation ofthe revised Parcel A SI report (ifprepared) and Parcel A RI report will be prepared

concurrently.

8. All Groundwater samples will be taken by January 31, 1995.
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) %SCHEDULE FOR PARCEL A

Document peadrine Hf

Revised Final SI Report 3lZ4l9S

Draft Mini-RI Report 4lt4t91

Draft Mini-FS Report 4l12glg5

Draft Proposed plan with submitral of Draft 4tzglgi
Mini-FS Reports

Draft Final Mini-RI Report* 45 days after submittal of sl2glgs
Draft Mini-RI Report

Draft Final Proposed Plan* 90 days after submittal of Ttiltgs
Draft Proposed Plan

Draft Final Mini-FS Report* 45 days after s0bmittal of 6llztgs
Draft Mini-FS Report

Final Proposed Plan Published 60 days after submittal of gl29t9s
Draft Final Proposed Plan

Start of Public Comment 5 business days after t}l4tgs
Period on Draft Proposed publication of proposed
Plan phn

Final Mini-R[ Report* 30 days after submission Tlzglgs
of Draft Final Mini'RI
Repoft

Final Mini-FS Report* 30 days after submission TllZtgS
of Draft Final Mini-FS
Report

Draft Record of Decision (RoD) 30 days after end of llt3tgs
Public comment period on
Proposed Plan

Final RoD (from usN with no 75 days after subminal lfi7lgl
signatures) of Draft ROD

Final ROD Approval 14 days after subminal lt3llg6
of Final ROD

* - Primary document subject to dispute resolution procedures, per Section 7.8.

Public Health and Environmental Evaluation (PHEE) is a Section in the Mini-RI/FS Report


