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NAVSTA LONG BEACH
SSIC #5090.3

28 October i£92

From: Andrea Muckerman
To: Yi Hwa Kim

Ken Masden

Subj: Community Relations Plan (CRP) and Quarterly Repo_'t

Enci: (1) Contractor's Proposal for CRP
(2) CH2M HILL Memorandum dated 27 Oct 92
(3) Draft Quarterly Report for DTSC

1, Please review enclosures (1) and (2) with your PAO. The CRP for both
NAVSTA, LB and LBNSY are identical at this point. It m_y be advantageous to
have one CRP for both activities and one PAO represetative for both activities.

2. The items of community interviews and mailing list need to be decided upon.
A meeting should be held with POCs for CRP activities to mak_ these decisions
and discuss details.

3. Enclosure (3) is the Draft Quarterly report for DTSC. P_ease chop and return
to me by C08 Wed November 4,

4. Thank you again for ,_our time and energy in making the Long Beach
Partnering Meeting a suecess_ The feedback fror_ all attendees was extremely
positive. ! will be forwarding the meeting minutes within the next week.

ANDREA MUCKERMAN

Post'lt _ brand fax. trai_smitta[ memo 7671 [_ef p'_9_
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o 3-he HSP will be prepared as a guideline for the contractor selected to l

implement the Work Plan and will therefore, not represent an implementable 1
final document, For this reason, a draft-final wiUbe submitted in place of the

final (as required by the CTO). 1

o The Draft-Final HSP will be bound with the Final FII/FS Work Plan and Final I

SAP in one 3-ring binder, i

2.5 Task 5 (Work Element 221). CRP I

|
The purpose of the Community Relations Ptan (CRP) is to document interestsand

concerns identified during community interviewsand provide a detafled description of I

the communityrelationsactivitiesplannedon the basis of these interviews.

m

A Draft and Final CRP will be prepared under this task. The Draft and Final CRPs will lie

be comb-bound. As described inthe CTO, 22 copies of the Draft CRP and 22 copiesof

the FinalCRP will be distributedto the RPM and POC.

The following assumptionswere used in preparing cost and schedule estimates for

Task 5:

o A Draft CRP wildbe prepared for NAVSTA Long Beach in close coordination

with the POC, RPM, and applicable regulatoryagencies in ae.cordancewith

current U,S. EnvironmentalProtectionAgency (EPA), CaliforniaDepartmentof

10o_4oo._o_ow 2-8
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Toxic Substances Control (DTSC), and Navy guidance documents, The

proposed outline for the Draft CRP is as follows:

l - Overviewof the CRP

Capsule site description

Community background

I Highlightsof the community relations program

Community relations activitiesand timing
, i
Base closureprocessJ

t - AppendixA - Contact list of key community leaders and interested
parties t

I Appendix B - information repositoriesand meeting locations
J

AppendixC -Technical ReviewCommittee |

i
o Development and Input to the Draft CRP will be accomplished through

discussions at the monthly project managers' meetings and scheduled to

coincide with the attendance of the regulatory agencies at one meeting.

o Two copies of the DraftCRP will be provided to the RPM and 20 copies to the

POC, and regulatory agencies for review. The Draft CRP will be revised to

incorporatePOC, RPM,and regulatoryagency comments, Two copies of the

Final CRP wilt be provided to the RPM and 20 copies will be provided to the

. POC. No formal response to comments is assumed to be required, It is

_WZ_OO.LAO_J_BW 2-9
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assumed that commentsnot incorporated as submitted will be resolved during

the monthly projectmanagementmeetings.

o Six meetingswill be requiredfor the purpose of scoptng,developing, revising,

and issuing the Draft CRP, It is assumed that the Jacobs Team project

manager (or project administrator) and community relations task manager,

RPM,and the POCwillattend all meetings. One of thesemeetings is assumed

to be attended by DTSC, the CaliforniaRegionalWater QualityControl Board

(RWQCB), and other invitees as one of the monthly project managers'

meetings. The proposed meetingsare as follows:

One full-daymeetingat NAVSTALong Beach to scope the Draft CRP

and establishaction items

One haft-day meeting at CH2M HILL's Santa Ana office to review

informationcollectedin responseto action item assignments

- One half-daymeeting at NAVSTALong Beach to discuss information

repositories and establish other participants for the community

relationsprogramand"define their roles

One halfway meetingat NAVSTALongBeach to reviewthe Draft CRP

0",',',',',',',','_,_o_ 2-10
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- One half-day project managers meeting at CH2M HILL's Santa Ana

.office to review the Draft CRP and discuss proposed community
relationsactivitieswith DTSC and other invitees

l
One haft-day meetingat NAVSTALong Beachto review the FinalCRPt

_*o It is assumed that the Navy will conduct public interviews and provide

appropriate results and responsesfor inclusionin the FinalCRP.

2.6 Task 6 (Work Element 170) - Public Relations Fact Sheet

_. The purpose of the Fact Sheet is to present a brief report summarizing current or

•_ proposed RI/FS activitiesat NAVSTALong Beach. The Fact Sheet is designedto help
informthe public of the issues,status,and findingsof response actions.

l
The Fact Sheet may presentthe followinginformation:

A brief backgroundof the site

The triggeringeventor legal justificationfor the remediation

1
- Sourcesof contamination

l
_t - A timetablefor the proposed actions

_ooz_oo,_o_z,¢,_' 2-11 'i
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A description of the issues or problems associated with the site

- The RI/FS process,

- Base closureprocess

- Maps of the base and sites under investigation

A description of public participation opportunities during the

_ remediationprocess

The name, address, and phone number of NAVSTA Long Beach

personnel who willprovideadditional informationon request

The locationof informationrepositorieswhere material is available to

the public for review

The following assumptionswere used in preparing cost and schedule estimates for

Task 6:

o One Fact Sheet will be produced for distributionto both the Navy-approved

mailinglist and at a public meeting, Two copies of the draft text and a hand-

drawn layout of the Draft Fact Sheet wilt be provided to the RPM, POC, and

regulatory agencies for review. The Draft Fact Sheet text will be revisedto

_O0"_.LAOV_W 2-12
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_ ' incorporate reviewcomments, the final desk*top-publishedcamera-ready artwill

be produced end graphics will be added. After Navy review of the Final Fact
Sheet, minor revisionswill be made, the Final Fact Sheet will be reproduced,

and 2 copies will be providedto the RPM and 1O0copies to the POC.

._ o Two half-day meetings are proposed to scope, develop, and coordinate

production of the Fact Sheet. It is assumed that the Jacobs Team project
manager (or project administrator) and community relations task manager,

RPM, and NAVSTA Long Beach personnel will attend both meetings. The

. proposedmeetings are as follows:

- One half-day meetingat NAVSTALong Beach to scope the Draft Fact

l Sheet and develop action items

One half-claymeeting at CH2M HILL'sSanta Ana officeto reviewthe

l Final Fact Sheet priorto reproduction

o The completed FactSheet will be 6 pages, printed on 2-sides, and printed in 2-

colors, Four half-tones(photographs)or graphicswillbe incorporatedintothe

l text. The actual number of copies of the Fact Sheet produced will be to the

nearest500 of the number of personson the Navy-approvedmailinglist. For
the purposes of this cost proposal,a total of 2,000 copies of the Fact Sheet is

• assumed.

|
_.L_O_etW 2-13
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o A mailing list will be compiled and maintained containing names and address

of contacts and interestedpadies, Names and addressesof individualswillnot

be included in the CRP, but will be maintained as a separate computer data

base using IBM-compatibledatabase software.

o The Navy will provide the names and address of interested individualsto be

included in the mailing list.

2,7 Task 7 (Work Element 213) - Public Meeting

The purpose of a community relations public meeting is to discuss Navy IRP work

performedat the NAVSTALong Beach withbase residentsand the generalpublic. The

public meeting facilitates two.way communication between the Navy, regulatory

agencies, and concerned citizens regardingthe cleanup process, the role of the Navy

and regulatoryagencies, plans for the future,and opportunitiesfor publicparticipation,

The following assumptionswere used in preparing cost and schedule estimatesfor

Task 7:

o It assumedthat general planning,regulatoryagency participation,and location

selectionfor the public meetingcan be accomplishedduringa monthlyproject

managers'meeting. Additionalcoordinationbetween the Jacobs Team proje=

manager (or project administrator),community relationstask manager, RPM,

, and POC will be accomplishedby telephone.

_oo-_o_._o_,_sw 2-14
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o The community relationstask managerw_liidentifypotentialmeeting locations

i and ensure that the selected location is properly prepared for the public
meeting(i.e., scheduling,seatingarrangement,audio visuatequipment,sign-in

tables, etc,).

o The followinghand-outswill be prepared and provided to the RPM and POC

. for approvalprior to distributionat the publicmeeting;

Fact Sheet (see Work Element 170)

l Contact list
Glossaryof terms

Public participationopportunities

Locationof information repositories

Informationfor the hand-outswillbe developedfor the CRP.

l
o The publicmeeting is assumed to be 4 hours in duration.

|
o A total of 150 copies of each handout will be reproducedand made available

i for distributionat the publicmeeting.

|

|
t locz0_o._o_Bw 2-15
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TO: ' Bryant Wong

FROM: Charles Flagg

DATE: October 27, 1992

SUBJECT: Community Relations Activities

PROJECT: Naval Station and Naval Shipyard Long Beach

Community interviews

The success of community relations planning depends on community interviews, which
are face-to-face discussions with state and local officials, community leaders, media
representatives, and interested citizens. The purpose of community interviews is to
determine public concerns and learn how and when local residents want to be
involved in site response actions. The information gathered during 15 to 25
community interviews provides the basis for the development of the site-specific
community relations plan (CRP).

For Navy sites, generally community relations interviews are conducted by the lead
agency with possible assistance of the Navy. This decision is exclusively made by the
lead agency which may defer the community interviews to the Navy based on their
ability to conduct the interviews (i.e., staff availability, schedule requirements, site
location, etc.). Historically, CH2M HILL has both conducted portions of the
interviews with the lead agency conducting remainder and, in a few cases_ CH2M
HILL has conducted all community interviews on behalf of the Navy at the request
lead agency.

Development and Maintenance of Mailing List

As part of the CRP, lists of key community leaders and interested parties, information
repositories and public meeting locations, and Technical Review Committee members
are developed and maintained.

Aside from the CRP lists, an additional mailing list is developed and maintained from
those interested citizens who request to receive information as a result of newspaper
articles, public notices, fact sheet responses, etc. Individuals request information
through the facility contact for the environmental program who in turn adds them to

. the mailing list. This list is kept confidential and is not published.
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Quarterly Report for the
Reporting Period: August 1992 - October 1992

Submitted by Long Beach Naval Shipyard

Description=of Corn P!eted Work

o Met with Department of Toxic Substances Control (DTSC) on 4 August 1992
to discuss an extension for submitting RCRA _i_tiity Investigation (RFI)
Work Plans for Na_aI Station and Naval Shipy_ _ng Beach. Also initiated• .: ' .t,

"parmeriiag" team with DTSC. /+'.::+_%.'%_.
:_!bi':;_ :" rt,, qh,,

+ ÷ d;_' .:r" "_:_' '::: 1
O Prepared and distn'buted mcetmg mm_tes for the :30 _.y 1992 Technical

• • J ,_ll?r' _:' , :_::. _ "_'-,2(;V

Review Commattee (*l_C) meetmg:i! _e._.._etmg mfflutes also included a
written rcponse summary to questd6_i_0_ at the TRC meeting by the
meeting participants. ,---.. %. %

o Recelved government eommen_ ifm i_ D_At gI Reports for the Naval Station

and Naval Shipyard amL,_egai_,....,.::_l_9rp0Ntmg,. comments for the Final SI
Report. ,,::.::,+:_+-.+i_ "i _i:

,--:' .:_:" ii_ !!.-.r..:%,. ,1_., .-t

O Met with DTSC on 2_,_,t_..._ 1992 to discuss histoncaI aenaI photograph
':"1 , h' "u_t

arid governS..._l_"_rl_l_._ on t_e Draft SI Reports.

o Met wit_"_C fOr+i$_m"-g'ufldingand discussion of RFI (RI/_) Work Plan_h, , +. ,,+ _!! !_I.

preparatl0_, se_eau_,,+_
":+r-_:+."::_i-+_.:_i+'_..rg'"

":._++,.,_I[PF'
II[h.::;"

':{7_

Summat'g of FLndintts

Not Applieable

Approved_Chant, es

o Submittal date for Draft RFI (RI/FS) Work Plans changed to 30 April 1993.

Problem,s,,.or PotentlaLProblems E_._n,tered

None
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Projected ,,Wor.kfor.Next l!tel>ortin__Period

o Begin preparation of Draft RFI (RI/FS) Work Plans.

o Conduct two "partnering" meeting_with DTS=C for the development of the SiteManagement Plan (SMP) for Naval CompLx Long Beach.

o Submit Draft SMP.

Schedule Status

o Based on the approved change mentioned abovc,:,._,_=_remedi_d process is on
schedule, j %
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