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_... especially true if the relatkmzMpbetween tho_e beinginterviewedis supervisory. In addition, many
commtmitieshave passed "SumhineLaws; whichrequire that membersof the public.be allowed to
attend meetings at whichtwo or more eleO_d officialsare pre_nL More specifioally,the Sunshine
Law, pmhib|t two or more cleated of_cials frommeeting unle_ adequate public notice h provided
and the meeting is held in a public place. Therefore,project staff should be careful to tmhedule
individualinterviewswith anyelected offidats. It is generallybest to schedule all other interviews
individt_dlywhenever possible.

3..%1 Wrltt_ the Pnblic l_rflc_lmtion Plan

PPP mmists of two kind, of information:tint, the site historyand backgroundandsecond,the
mmmtmity concern and the t_an,er in whichDHS' publicparticipationprogramwill add_ those
tmmt_F,at.

_terprctMf InformatMn.In writingthe PPP,the writertint shouldreviewsfte history,background
information, and the informationobtained from the communityduringthe intervie,,w.Beer in mind
that one of the goak of the PPP is to present broad-basedconclusion about the community's
coneerm and interest_ _ kind of information is bc_t obtained through the use of open-ended
questions during the interviews. The writer then should review interview notes, grouping the
!_formation into categories that pertain to differentsections of the PPP. Prom the informationin
these mtegories, the writerthen may drawbroad.basedconclusionsabout communityinterests,and
develop a_vlties that will respondto communityconcern.

The writer should realize that she/he is drawingconeamions based on the intervbw_, and me
_._y terminology that reflects thL¢. For example, when dmcrtbinga concern exp_ during the
_,, /ntervie_ the writer should state that 'rome,*'many* "few,t or "one"personinterviewedcxp_

that o_nve_ or belief. It maybe necc_ary to rallthe individualsinterviewedto checkinterviewnotes
for accuracy. It is important to be accuratewhen reportingsuch informationbecame of the broad
generalizationsb_ing madeabout a community. Whileit is importantnot to extrapolatefromwhat
was said during the interviewsto drawconclmion_,projectstaff should try to interpret the core of
eo_mmunityconcerns from the interviewnotes.

h it extremely importantto note that while no cbmmunitymemben arc ever directlyquoted (in
order to prew.tvc the anonymityof the source), their statements should be generallyattn'butedas
coming from a member of the community. For example, the PPP might state that "residents_,
*communityleaders_, or qo¢.alofficials"held a particularview of ever,I, at the site.. It should never
state the names of the individualswho expreued those views.

_tin_. a PPP forDH$. When writing the PPP, the writer and PP$ approvingthe do_ment
should bear in mlttdthat the PPP is eu_ntially an agreement between DHS (or the RP) and the
communityaffected by the bazardomwastesite. The PPP sets forth the ac_domthat DHS or the RP

7V'.-(withDHS oveniSht) will take during the mum of the tlte mitigation to keep the community
informedin a timelyfashionand to provideopportunitiesforcommu_ty participationin the decision.
making proce_ "Thepublic will have acce_ to the PPP,which will be placed in at least one
informationrepositoryin the community,andthe community will _ DHS to conductthe_ public
participationactivitiesprcscn_ed in the PPP.
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_]_e...q_l...Y_. When writinga PPP for DHS, the documentshould be written in a voice which

" " mdu'bittthat DHS k the author. The text should not be written from the point of view of the ,_
contractoradvisingDHS on how to/nteract withcommunityand/orRP. The PPP shouldbe written
to the public,descn'blngin dhr.ct languagethe activitiesthat DHS (or the RP with DHS oversight)
willootulu_ audztating the opportunitiesforpublicinvolvement.Avoidthe use of normativephrase,
such as "DHS should"and use statements such as "DHS will'. In addition, the PPP must avoid
tocbtli_ language. If used, tccb.n|caltcnm shouldbe Hghlightedaud defined in a glossary.

Omline of the _PPP. The outline that followsdetcaa'bc,the basicstructureof a PPE Projectstaff
should ensure that the PPP contaim these elements,as requiredby DHS polio. The PPS will not
appreve a I'PP without thtse ekmcnts:

A. Introdu_on_

o Pttrlmeeof the PPP;
o Agencies with ovenlght rmponst'bilitiesat the site;
o Deu:fiption of how informationwas obtained;
o Summarydeuriptiom of communityconcernsandthe publicparticipationprogram;

and
o Organizationof the plan.

B. Commu_ty Background:

o Site def_ption;
o Ar_ and s|te maps;
o I_tory of site (operations,owners); )
o History and d_cfiption of contamination;
o Agency involvement;
o Historyof communityinvolvement;and
o. Communityconc_,z_ and issue,.

C. Componentsof the PIP:

o Objectivesof the DHS public participationprogramfor this community;
o Description of publb participationactivitiesto address communityconcerns and

ach/eve publicparticipationobject'ryes;and
o Specialcommunityconcernsand issue, (e.g.,no meetbgt willbe held or,Wednesday

nights because of a regularlyschedul_ communityevent).

D. Schedule of ]Public.ParticipationActivities:

o Using a matrix format, list "PubUcParticipationActivltiet" down the left.hand
coltamn; and _e,.al Milestones* a_3c, s the top of the page. Indicatewhichpublic
participation activities correspond to eack technical milmtone. The following
a_dvttie_denoted with an mtcrisk(*) arerequiredby CaliforniaHealth and Safety
Code Section_356.1(d); others are requiredbyDHS policy'.(The PPSmayrequire
different or additionalactivitiesto bc/ncluded tn the PPR)
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Lz _pare an initialfact that,
b.z Hold a qdc._k-ol_communitym_tlng, unlessinterviewsspe_mcalJystatcthat

meetings are not a good techniquefor this community,
e.* F._tablishat least one informationrepository..-a location nearthe slte or

affected communltywhere the publichas access to reperts,fact sheet_ and
other site-relateddocuments. .

d." C/rculatethe draftRemedialActionPlan for 30 days for publiccomment.
e.* Develop a mailinglist that, at a minimum,includesowners of property

oontlguo_ to the site, and local and State agencies. Thcc,e on the mailing
list must be notifiedby d/reefmail of a_ons proposed in the draftRAP.

£* • Publisha notice of the availabilityof the draftRAP for publie reviewin a
newspaperof generalcirculationin the area affected by the site.

g.* Post notioe, in the locationwhere the proposed removalor remedywill
occur.

Ix* Preparefact sheeat,at needed.
L* Hold one or morepublicmeetingson the draft RAP..
j,* Based on publiccomment,revisethe draft RAP if appropriate.

E. Matrixof PublicparticipationRespenm'bilifles:

o If more than one entity has responu'bilityfor.implementationof the PPP,list each
publb participationactivity,and who has the responsbilityfor its implementation
(Le., DHS, RP,Zone Contractor,F.PA,WaterBoard,CountyHealthDepartment).

.., E Appe.ndlce_:

7)¢_o List of those contactedfor the communityassessmentinterfere.
o List of lo¢.al,State, andfederal(if appllcable)oIticials;involvedagencie, (local, State,

and federal); environmental groups; local radio and television station(s); local
newspaper(s);and other knowninterestedcommunitygroups. Thb listwrv_s as the
beginning of the site m_t_!_ngIbt andshouldincludetitles,addresses,and telephone
humbert of contact persons. Add_ of individualswill not be includedin the
PPP. In addition, the list shotdd include the organizationscurrentlyrequiredby
the 'lbxlc Substances Control Frogram (TSC'P)mandatory additions list (fee
Appen

o Suggested locationsof informationrepositoriesandpubtlcmeeting_,includingcontact
pen;o_ and telephone numbe_

o Glotsmy of tertm if the site backgroundis partbularlycomplexor if manyteclmicaI
terms or jargonareused in the PIP. "lbrmsthus definedshould be indicated,in the
text of the PPP by italics,boid-facotype, or underlining.

z These requirement, may be waived by the DHS PPS if it is determinedduring the
development of the PPP that no "community"e_ta for the site.

/
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Review and A_vrcr_a!.Once a tint draftof the PPP has bces_prepared,it should be reviewedby
appropriateDHS staff and other agencies,if appUcable.Reviewersshould includethe Regional PPS
J(or public participationstaff from DHS headquanen ff there is no Regional staff), and the site
ProjectOtticer. If other agencieffi,such as the local Health Departmentor the WaterBoard,have
been involved in the technical or public participationactivitie_at the site, they also should be
providedwithan opportunityto rcviewand commenton the draft PPP. fee AppendixA for a PPP
Reviewcr'sChecldist.

The reviewc_le may take severalmonths to carrythe PPP from the draft to final stage.. The
lengthof the reviewcycle willdepend on the complexityof the site, the qualityof the fu_tdraft,and
the numberof other parties interestedin the site and/orthe PPP. Projectstat_shouldallowrvvlewvn
two weeks to mmmel_t On the draft PPR If it is neceu_ry 1o expedite the process,the Project
Ol_cer should alerttt'viewen of the tight deadlineinvolved,and ask them to providecomment; by
a specified date. The review p_ al_o can be expedited if those reviewing the PPP are
experiencedwith publicparticipation,al_dan: familiarwith the mntents and style of a PPP. After
one or two rotm_ of review,the conlents of the documentshouldbe acceptable,and the PPSshould
make any final changes in Style or tone.. Project staffshouldbear in mindthatPPPs generallyhave
a sint[lartone and style;numeroussmall changesin wordsand phrasingmay only marginallyimprove
the PPP,but can significantlydelayproductionof the finalproducL The final PPPmust be revksved
and approvedby a PPS. A stiguatureline must be Includedon the rover page of the PPP for the
PPS*ssignature. (See Sample,Appendix A, page 159).

3.3,3 Implementingthe Pttblic ParticipationPlan

As mon as the PPP ts final, project staff should begin implementation or over_ightof the
implementationof the activiti_ listed in the scheduleof the Plan (See Suction 3.3.2). Foradditional
detailson conductingspecific activitiesand accompanyingehecidists,see ChapterFour,AppendixA,
and Appendix D. ,

The level of communityinterest inthe rite, as expre_..d during the communityinterviews, will
suggest the appropriateactivitle_to conductat anypoint in the RI/FS process. For example,holding
a publicmeetingat the startof the RI/F8 may be a le_ effective techn!queat a low.interestsite than
it wouldbe at a site in whicha largenumberof communitymemben have expr_ interest. Project
Staffshouldbear in mi_d that too manymeetings,factshcet_,or briefingscan alienatea community
as easily as too few public participationactivities. At a minimum,however, DHS thould always
conduct the followingactivitiesat a site:

o 13evedopthe n_pillnf_$. The beginningof the Kstmay be found ia the appendlc_ of the
PPP. Additional names may be added by obta_nlngthe names of owners of property
contiguousto thesite. This informationmuallycan be obtained f_romthe County_r's
Office. Othernamesmay be obtainedfromcommunityorganizations,environmentalgroups,
or ma_'!bgllsts of the local Health Department. The m_lling list should be updated
throughout the RI/f_ process by adding the name_ of community members or other
interestettM_duah who inquire about the slte or attend communitymeetings. All site
mailinglists must Include the TSCT_q_M ma_ng list (eonsultwith the PPS to obtain
the most current version; also refer to AppendixB). In addition,all mailingsand printed
announcements(Le., fact sheets, displayadvertisement.s,meeting notices) should include a
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