July 12, 1996
N68311.000958
MEMORANDUM NAVSTA LONG BEACH
SSIC #5090.3
From: Southwest Division Naval Facilities Engineering Command (Kurt Baer)

To: Department of Toxic Substances Control (Alvaro Gutierrez)
U. S. Environmental Protection Agency (Martin Hausladen)

Subj:  SOIL EXCAVATION AT INSTALLATION RESTORATION (IR) SITE 3, AREA OF
CONCERN (AOC) 4 AT NAVAL STATION LONG BEACH (NAVSTA), LONG BEACH,
CALIFORNIA

Ref: (a) Meeting between Kurt Baer and Kathy Williams of OHM Corporation dated 12 July 1996.

1. References (a) describes a meeting held to determine a schedule for the completion of soil
excavation at IR Site 3, AOC 4 for NAVSTA.

2 The proposed schedule is based on having an approved final report by the third week in
September 1996 so as to support the transfer of the Mole at NAVSTA to the Port of Long Beach (POLB)
on 1 October 1996.

a. July 22, 1996: Draft Work Plan delivered to the following agencies and

persons:

Department of Toxic Substances Control (DTSC)/Mr. Alvaro

Gutierrez,

Regional Water Quality Control Board (RWQCB), Los Angles

Region/Mr. Hugh Marley.

U. S. Environmental Protection Agency (EPA)/Mr. Martin Hausladen.

July 31, 1996: Draft/Final comments due.

July 31, 1996: Work Plan Overview Meeting/Comment Resolution Meeting,

August 2, 1996: Verbal agreement on comments.

August 5, 1996: Initiate ficldwork. Fieldwork may take two iteration to
remove all the arsenic. Further, arsenic has a 3 day turnaround time. Below
is a probable schedule:

08/05/96: Field setup.

08/06/96 - 08/07/96: Soil excavation.

08/13/96: Arsenic results (includes weekend and travel time).
08/14/96 - 08/15/96: Soil Excavation (second iteration if necessary).
08/21/96: Arsenic results.

08/22/96 - 08/23/96: Soil removal/disposal.

August 23, 1996: Complete ficldwork.

September 9, 1996: Draft Report. Report should be about 20 pages with
appendices.

September 11, 1996: Conference call. Comments on Draft Report.

September 16, 1996: Final Report. /1, . - .0

September 20, 1996: Agencics approval.
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3. Please respond, either yes or no and why, by noon 16 July 1996 regarding the proposed schedule.

4, If there are any additional questions or concerns, I may be contacted at (619) 532-3329.

Kurt Baer
Remedial Project Manager
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