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Acronyms and Abbreviations

Agreement Cooperative Agreement between the Regional Water Quality
Control Board and the Department of Navy

AOC area ofconcern

BCT BRAC Cleanup Team
BRAC Base Realignment and Closure Act
CAP Corrective Action Plan

DON U.S. Department of the Navy

DTSC California Environmental Protection Agency, Department of Toxic
Substances Control

ESI Expanded Site Inspection

FFSRA Federal Facility Site Remediation Agreement
FS FeasibilityStudy

HRA Health Risk Assessment

HRC Hydrogen Release Compound

IR Installation Restoration

IAS/SVE. in-situ air sparging/soil vapor extraction -:

LBNC former LongBeach Naval Complex
LTM Long Term Monitoring

O&M Operations and Maintenance

PP Proposed Plan

RAP Remedial Action Plan

RCRA Resource Conservation and Recovery Act
ROD Record of Decision

RWQCB California Regional Water Quality Control Board
i(
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Section 1

Purpose and Scope

The Navy prepared a Site Management Plan (SMP) Annual Update dated June 15, 2002
for the former Long Beach Naval Complex (LBNC) in Long Beach, Los Angeles County,
California in accordance with the July 17, 2000 Federal Facility Site Remediation
Agreement (FFSRA) and the January 26, 2001 Cooperative Agreement (Agreement)
between the U.S. Department of the Navy (DON) and the California Regional Water
Quality Control Board (RWQCB). At the request of the California Environmental
Protection Agency Department of Toxic Substances Control (DTSC), the schedules
presented in the June 15, 2002 SMP Annual Update were revised on September 16, 2002
for the Final Revision of the SMP Annual Update.

In accordance with the negotiated requirements of the FFSRA and the Agreement, the
SMP serves as a scheduling and coordination tool for managing the environmental
restoration activities being implemented at all active Installation Restoration (IR) sites,
area of concern (AOC) sites, and compliance program sites at LBNC and is updated

annually. In the interim, all milestones and deadlines for restoration and compliance
activities required at LBNC pursuant to the FFSRA and the Agreement are evaluated

quarterly. This document • summarizes the corrective actions, removal actions, and
remediation activities completed at the LBNC for the quarter September 16, 2002
through December 15, 2002. Previous updates include:

• LBNC SMP Quarterly Progress Report for June 16, 2002 through September 15,
2002 dated October 10, 2002.

• LBNC Final SMP Annual Update for June 15, 2001 through June 15, 2002, dated
September 16, .2002.

• LBNC SMP Quarterly Progress Report for December 16, 2001 though March 15,

2002 dated April 10, 2002.

• LBNC SMP Quarterly Progress Report for September 16, 2001 through December

15, 2001 dated January 30, 2002.

Near term milestones (i.e., submittals and activities to be completed within the current
fiscal year) are enforceable (per the FFSRA, Section 12.2). For the purposes of the SMP
and this quarterly update, the current fiscal year (2003) ends September 30, 2003. Dates
and activities in this schedule beyond the next fiscal year (2004) are not enforceable as

site-specific circumstances may change and vary the schedule.
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Section 2

Environmental Response Actions at LBNC

The Base Realignment and Closure (BRAC) Cleanup Team (BCT) has the authority,
responsibility, and accountability for environmental cleanup programs at LBNC,

emphasizing those actions that facilitate reuse. During this quarter, the BCT met
September 18, October 23, and November 20, 2002 to assess progress, obtain consensus
on problem issues, and discuss environmental activities and programs that affect the
cleanup and reuse of LBNC. Continued environmental response actions are required at
15 IR sites, one AOC site, and two compliance program sites, as well as one: former

housing area site in Palos Verdes. This SMP quarterly progress report presents
environmental response actions at LBNC IR sites, AOCs, and compliance program sites
accomplished this quarter (September 16 through December 15, 2002), problems
encountered, as well as activities planned for next quarter (December 16, 2002 though
March 15, 2003).

2.1 IR Sites 1 and 2

A Record of Decision (ROD) outlining a two-phase remedial action for IR Sites 1 and 2
was signed June 9, 2000. Phase I included a drum and debris removal remedial action
and_ was accomplished between October 2000 and January 2001. The Phase I_Soil :
Remediation Report was finalized in April 2002, i Phase II began in July 2001 and

consists of groundwater remediationthrough the installation and operation of an in-situ
air sparging/soil vapor extraction (IAS/SVE) system. Phase II is scheduled for
completion On May 1, 2003. Long term monitoring (LTM) will begin upon completion
of the Phase II remedial action.

The Draft Third Quarterly Groundwater Monitoring Report was submitted for

regulatory agency review on November 5, 2002 and comments were requested by
November 25` 2002. The preparation of the Final Third Quarterly Groundwater

Monitoring Report is pending receipt of regulatory comments. The fourth quarterly
groundwater monitoring event was conducted in November 2002. The Navy is
currently preparing the Draft Fourth Quarterly Groundwater Monitoring Report.

The Navy will prepare a Draft Operations and Monitoring (O&M) Plan, to be submitted

to regulatory agencies on April 10, 2003. The O&M Plan is being prepared in response
to regulatory comments.
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2.2 IRSites3

Implementation of LTM has been underway at IR Site 3 since August 2000. Quarterly
groundwater samples were collected in February 2002 and yielded concentrations
consistent with previous analytical results. The Navy submitted a letter report on July
22, 2002 detailing the results of groundwater testing. The Navy requested site closure
for IR Site 3 on August 1, 2002 and is currently waiting for review and concurrence from
regulators.

2.3 IR Sites 4, 5 and 6A

Groundwater monitoring is complete, and institutional controls will be implemented
upon finalization of all property deeds.

2.4 IRSite7

The Draft Final Feasibility Study (FS) Report was submitted for regulatory agency
review in April 2002. Comments were received in June 2002. The Navy is currently
preparing a response to comment and the Final FS is scheduled for submittal in March
2003.

2.5 IR Sites 8, 10 and 11

The Navy is currently preparing theDraft Remedial Action Plan (RAP)/ROD which is
scheduled for submittal in March 2003. Once the RAP/ROD is finalized, LTM will be"

implemented.

2.6 IR Sites 9, 12 and 13

A Technical Memorandum, assessing existing conditions at IR Site 12, AOC 1, and their
respective impacts on the remedial alternatives presented in the FS, was finalized on
September 26, 2002. The Navy is currently preparing the Draft Proposed Plan (PP),
which is scheduled for submittal in April 2003.

2.7 IRSitel4 .......

Monitoring of natural attenuation is currently underway at IR Site 14. Groundwater

monitoring wells were installed in May 2002 and the first groundwater monitoring
event occurred in early June 2002. Hydrogen Release Compound (HRC) was injected
into the groundwater on July 24, 2002. The second round of groundwater monitoring
was completed on August 5, 2002. Draft reports for the first and second groundwater
monitoring events were submitted for regulatory agency review on September 25, 2002
and October 24, 2002, respectively. Regulatory agency comments were received in

October and November 2002. The first and second round groundwater monitoring
reports will be finalized in January 2003.
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The third quarterly groundwater monitoring round was completed in November 2002.

The draft groundwater monitoring report will be submitted to regulators in February
2003.

2.8 IRSite16

Chromium contaminated soil and groundwater were discovered at the Building 210
Plating Shop (formerly designated as AOC PT 1) during building demolition activities
that occurred in January 2001. AOC PT 1 was included in the IR Program as IR Site 16
in May 2001. Fieldwork for an expanded site inspection (ESI) was conducted in June
and July 2002. The Draft IR Site 16 ESI report was submitted to regulatory agencies on
October 17, 2002 and the results were discussed at the October 23, 2002 Restoration _

Advisory Board meeting. Comments on the Draft ESI were received from the
Environmental Protection Agency and DTSC, and comments from RWQCB are
expected in January 2003.

2.9 AOC Site HWF 2 (Building 314 Hazardous Waste Storage Facility)

An additional 15 cubic feet of soil was removed and confirmation samples were
collected from the AOC in April 2001. The Final Closure Certification Report was
completed and submitted to the regulatory agencies on September 26, 2001. DTSC
prepared a letter dated February 7, 2002 indicating that the background concentration
selected for the arsenic hot spot removal is higher than the established background for
the LBNC; therefore, the arsenic hot spot needs robe remediated. The Navy opted to
perform a health risk assessment (HRA) based on the data collected during the hot spot
removal. The Draft HRA was submitted for regulatory review in May 2002. The HRA
was finalized in July 2002. The Navy received a letter from DTSC approving the closure
certification report for Building 314 on September 13, 2002.

2.10 Building 118 (Former Hazardous Waste Storage)

Building 118 was used for the temporary (less than one year) storage of hazardous
waste under a Resource Conservation and Recovery: Act (RCRA) permit between 1980
and late 1990. A Closure Plan was approved by DTSC in May 1993 and implemented in
February 1994. A Phase II subsurface investigation was completed in March 1994 and
subsequent screening human health and ecological risk assessments were submitted in

December 1995. In January 1996, DTSC approved the human health and ecological risk
assessments and concluded that residual levels of chemicals in site soil did not pose a
significant risk to human or ecological receptors. Consequently, a Closure Certification
Report for site soil was completed in June 1996. As part of the site closure activities, a

groundwater investigation was performed in October 2000. This groundwater
investigation identified elevated concentrations of hexavalent chromium in

groundwater. DTSC requested (in a letter dated February 7, 2002) that additional
samples be collected to determine whether contaminated soil within the vicinity of
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Building 118 has contributed to hexavalent chromium in groundwater. The fieldwork

was performed April 1 through 5, 2002. The Navy submitted a letter report that
presented the field results and requested RCRA permit closure on May 1, 2002. A•

response to regulatory comments was submitted on September 11, 2002. The Navy
responded to further comments from DTSC and again requested closure for Building
118 on October 10, 2002. The Navy is currently waiting for DTSC's concurrence on the
closure.

2.11 Gasoline Station (Building 101)

A human HRA was completed in May 2001. Based on regulatory agency comments, the
Navy collected additional data to support the Building 101 Gasoline Station site HRA.
During this reporting period, the Plan of Action was finalized and the fieldwork was
completed. The Risk Assessment was finalized on July 12, 2002. The Draft Corrective

Action Plan (CAP) was submitted to regulators on October 11, 2002 and regulatory
agency comments were received on November 10, 2002. The Draft Final CAP was

prepared and submitted on November 26, 2002 and regulator comments are expected
by January 24, 2003. Once the CAP is finalized, a groundwater monitoring work plan
will be prepared and the groundwater monitoring wells will be installed and developed
for the long term monitoring program.

2.12 Palos Verdes Sites

An Action Memo was issued in1996 for the Palos Verdes Sites 1A, 1B, and 2 (Operable
Unit 1) documenting the removal action decision to backfill, grade, landscape, monitor,
and control the usage of site soils and groundwater: The removal was completed and a
Closure Report was issued in April 1998. At the request of DTSC, the LTM Work Plan
for groundwater monitoring at Operable Unit 1 was revised to include an

administrative change and resubmitted to the regulatory agencies in August 2001.
Groundwater samples are collected every other year and a Landfill Cap Inspection
Report is submitted annually which includes results of a topographic survey conducted
every other year.

The Final Groundwater •Monitoring Report for year 2001 _and the Final Landfill Cap
Inspection Report for year 2001 were submitted to the agencies in June 2002. An
inspection of the landfill cap and a topographic survey were conducted in December

2002. The Draft Landfill Cap Inspection Report will be submitted by January 20, 2003.
The next groundwater sampling event is scheduled for October 2003.
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Section 3

Schedule and Implementation Plan for LBNC

A general schedule for all future SMP activities at LBNC is provided in Figure 3-1. This
Master Schedule is an estimated projection of activities and dates that are necessary to
carry all the SMP sites through closeout. Near term milestones (i.e. submittals and
activities to be completed within the current fiscal year) are enforceable (per the FFSRA,
Section 12.2). For the purposes of this SMP, the current fiscal year (2003) ends
September 30, 2003. Dates and activities in this schedule beyond fiscal year 2003 are not
enforceable as site-specific circumstances may change and vary the schedule. Figure 3-2
provides a detailed schedule. As required per the FFSRA, this Detailed Schedule shows
all activities, durations, start dates and finish dates for the sMP sites that will occur in

the next two years (ending September 30, 2005).

t
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FIGURE 3-1
MASTER SCHEDULE

LONG BEACH NAVAL COMPLEX

I 2002 2003 2004 2005 2006 2007 2008ID O TaskName Duration Start Finish

3 IRSITESland2 i 1549d _ Jun9'00 ! Sep4'04 . : v; : :,
4 _/" RAP/ROD 'i 1 d i Jun 9 '00 L Jun 9 '00 : : :

5 _/" Remedial Design (RD) i 96 d i Jun 12 '00 Sep 15 '00 : : : :
9 Remedial Action (RA) !i 942 d ! Oct 2 '00 u May 1 '03 _ :: : :

18 Long Term Monitoring (LTM) 1485d ;i Feb 3 '03 i. Jun 1 '04 _111_ i : : :

21 Site Closeout Summary + 95d Jun 2 '04 I./ Sep 4 '04 "__i ; :i

22 [] 5-year Review t _ i : : :i 1475 d !_' Jun 10 '00 I Jun 23 '04 : :
23 i i i : :

11887d i Jun25'99 i Aug23'04 _::
24 IR SITE 3 i. +. . : :
25 _/" RAP/ROD t. I d i Jun 25 '99 I Jun 25 '99 : :
26 Long Term Monitoring (LT1V0 i 1463d i Aug 22 '00 [ Aug 23 '04 : :

33 Site Closeout Summary I; 106d i Feb19'03 i Jun4'03 :;El i : :i.... "

3435 5-year Review ii 1825 d __,! Jun 26 '99 _ Jun 23 '04 . , : :: :,, ::

Task _ Progress Milestone Summary

: 3-3 January2003
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• _ i " FIGURE3-1 '

MASTERSCtIEDULE
LONG BEACH NAVAL COMPLEX

2002200320042005200620072008ID 0 TaskName Duratlon Start Finish

i Jun25'99 i Jun23'04 _ ,_- : : : :
36 IR SITES 4, 5, and 6A i 1.826 d .i
37 [] RAP/ROD .i 1 d i Jun 25 '99 Jun 25 '99 : : : : :
38 5-year Review I 1825 d i Jun 26 '99 Jun 23 '04 _ : : : ::

............................................................................................................................................................................................................................................................................................................................................................._.........................................i ............................................................................ • ,39 .i i t ,, ,,

40 .......................................................................................................................................................................................................................................................................................................................................................IR SITE 7 i_-3052d- i Feb 14 '01 J.i Jun 23 '09 : : : : : :
41 iv"" TechnlcalMemorandumNo. 1 I 379 d i Feb 14'01 [ Feb 27'02 p _

............................................................................................................................................................................................................................................................................................................................................................i 413d ! I_ _ " :
47 Feasibility Study (FS) I t Jan 29 '02 Mar 17 '03 :
51 Proposed Plan (PP) _ 134 d i Mar 18 '03 ! Jnl 29 '03 ._1:: : : : :

56 RAP/ROD i 183 d _ Ju130 '03 Jan 28 '04 i _1_ : ; :

62 [_ Remedia! Design iI 171d I Jan29'04 I' Jul17'04i'' i_

63 Remedial Action i 476 d Jul 18 '04 Nov 5 '05 :

64 Long Term Monitoring (LTM) 952 d , Nov 6 '05 ] Jun 14 '08 .
65 Site Closeout Summary i 107 d i Jun 15 '08 Sep 29 '08 :

66 5-year Review [ 1973 d i Jan 29 '04 Jun 23 '09 : ::_! I a *

67 l i , I ; ', , ', ', ',

I Task I_!i!i_i_i_i_i!!_!_i_i_i] Progress Milestone Summary
3-4 ' ' January2003
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• FIGURE 3-1
MASTER SCHEDULE

LONG BEACH NAVAL COMPLEX

I 2002200320042005200620072008ID O TaskName Duration Start Finish [ '

68 IR SITES 8, 10, and 11 i 2677 d i " Mar 2 '98 I Jan 29 '05 ! : ',

69 _f" Feasibility Study (FS) i '_ " : :, 1286d i Mar2 '98 i, Sep7 '01 : : :: : :
J Aug 31'01 I Feb 14'02 p :75 V'" Proposed Plan (PP) i 168 d i

82 RAP/ROD 1 501 d i Feb 15 '02 !i Jan 30 '03 :: : : : :
88 Long Term Monitoring (LTM) .......t 730 d i Jul 1 '03 I Jun 29 '05 i : ::

i t : : :
90 5-year Review 1 359 d i Jul 1 '03 [ Jun 23 '04 ! _ : , :
91 i i i : : : : : :
92 IR SITE 9, 12, and 13 ! 3646 d i Jul I '99 i Jun 23 '09

93 _/" Feasibility Study (FS) .i .! _ ; ; ', ; _ ',i 827d i Ju11'99 I Oct4'01 :
99 _/" Technical Memorandum #1 _ *l " : :Ii i105 Proposed Plan (PP) i 325 d } Sep 27 '02 Aug 17 '03
112 RAP/ROD i 148 d i Aug 18 '03 i Jan 12 '04 ] W : ; : :

118 Remedial Design (RD) i 148 d i Jan 13 '04 I Jun 8 '04 : W :: : ,.

124 ............................................................................................................................................................................................................................................................................................................................................................Remedial Action (RA) ,j_ 365 d _i Jaa 9 '04 il Jan 8 '05 : :I_II_ ',!
i Jan 9 '05 !

126 Long Term Monitoring (LTM) i._ 1058 d t ! May 1 '08 : ! i Iii_ iii_i! _iiii_ili-:'J127 5-year Review .i. 1989 d i Jan 13 '04 Jan 23 '09 :.I.

128 ! ! I : : : : : :
129 .L _ .I_i i : : : : :, , . ,, : ,,

Task ]iii_!_iii_!_iii_iii_iiii_i_iii_lProgress Milestone Summary

3-5 January2003
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FIGURE3q
• .MASTERSCHEDULE

LONG BEACH NAVAL COMPLEX

I 200220032004]2005200620072008ID O TaskName : Duration Start Finish . [

t30 IRSITE14 .,. 1512d .i-. Apr9'01 .t.' May29'05 i !--:131 V" Removal Action i 250 d i Apr 9 '01 i Dec 14 '01 [" :

135 v/" Removal Action Report 154 d i Aug 24 '01 .I. Jan 24 '02
139 .......................................Monitor=........................................................................................................................................................................................................................................................................................................................Natural Attenuation (MNA) _ 914 d i May 31 '02 I,. Nov 29 'O4 :
169 [] SiteCloseout I 181 d Nov 30 '04 i May 29 '05 : : [] ; ', :

............................................................................. ,r ° ' , ', ,,

170 ...............................5-3,ear"Revielw-: ......................................................................: ..... i "922 d ! Dec 15.'01 i Jun 23 '04 _ : : ', ',
171" i ! I :l J I .

172 "' IR Site................................................................................................................................................................................................................................16 (Formerly AOC PT 1) ' "I..........................................2709 d +....................................................................................Jan 23 t02 !.................................................................Jun 23 '09 • , ; ] ,, ,, ,

:.... i i ii " J;ii 3r6 j173 V" Work Plan (WP) _ : : : :
170 ExpandedSite Inspection (ESI) i 349 d i Jnn 17 '02 I May 31 '03 : :

180 Action Memorandum 1 195d ! Jan 1"03 '! Dec 12'03 i_ i :'f i182 Long Term Operation (LTO)/Long Term Monitoring (LTM) i 806 d i Dec 13'03 Feb 25 '06 :

197 Site Closeout Summary 60 d i Feb 26'06 i Apr 26 '06 :
198 5-year Review ,' 2020 d ] Dec 13 '03 i Jun 23 '09
199 I i .[. : ' '.! I ; , ; ; , ,

Task lii_i!!i;_!i_!ii!i!i;i$i!i_i;i_l Progress Milestone Summery

(_ 3-6 January 2003
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FIGURE3-1
MASTER SCHEDULE

LONG BEACH NAVAL COMPLEX

I 200"J2003 2004 2005 2006 2007 2008ID O TaskName Duration Start Finish Jl I

200 V/ AOC SITE HWF 2 (Building 314) i' 516 d i Apr 16 '01 i Sep 13 '02 _ : : : :

2Ol :,,/" Soil Excavation i 3 d i Apr 16 '01 I Apr 18 '01 : : : : : :

202 _// Closure Report I 161 d i Apr 19 '01 ! Sep 26 '01 : :

2o6 ,/" Human Health Risk Assesment I: 131 d _i Mar 15 '02 I, Ju123 '02 _ i : : :: :
210 _/' Site Closure i 52 d i ]ul 24 '02 'i Sep 13 '02 _ i : : : :
211 ' ..............................................................................................,..........................................................................................."..................................................................................................................................................................................! i. t :

212 Building 118 (Former Hazardous Waste Storage Facility) I i i _1_ :I 362d I Feb7'02 I Feb3'03 : : : :

213 Plan of Action i 362 d ] Feb 7 '02 1 Feb 3 '03 : :

_ l " "224 i ] : : :

Task li;!ii_i_ii!iiii;iii_i;iiiiii;;i;ilP_ress I II M,esto.e Sum,_ry

3-7 January2003
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FIGURE 3-1
MASTERSCHEDULE

LONG BEACH NAVAL COMPLEX

Task Name 2002 2003 2004 2005 2006 2007 2008ID O Duration Start Finish [

225 BUILDING 101 (Gasoline Station) 1 1555 d i Mar 26 '01 i Jun 27 '05 ! i '

226 _" Human Health Risk Assessment i 474d :, Mar26,01 1 Ju112,02 _! ii ii ! I

238 Remedial Design ! 316 d ! Jul 13 '02 ]_ May 24 '03

249 Remedial Action i 15 d i Mar 17 '03 .....i Mar 31 '03 ._
• . '1

251 Long Term Momtormg (LTM) ! 804 d Apr 1 '03 I Jun 12 '05 i

256 ........................................................................................................................................................................................................................................................................................................................SiteClosure _ i! .....15d ! Jun 13 '05 i_[ Jun27 '05 : : I i ',
[ i. t :

258 PALOS VERDES SITES OU1 (Former Housing) [ 4281 d i Apr 30 '98 [ Jan 17 '10 III 'l

259 _/" Removal Action Closure Report T I d i Apr 30 '98 I Apr 30 '98 " :...................................................................................................................................................................................................................................................................................i..........................................................................._............................................_. _. : : ',
260 Long Term Monitoring (LTM) i 3150 d i Jun 4 '01 ! Jan 17 '10 " i ' I I I

278 Site Maintenance and Institutional Control Plan (SMICP) i 1443 d _[. Apr 30 '99 ]" Apr 11 '03 :
283 Site Maintenance and Institutional controis l. 1781 d ; Oct 4 '01 t Aug 19 '06 :

302 5-year Review i 2246 d ! May I '98 Jun 23 '04 _ : ' :

Task I_'..-:iiiJ Progress Milestone Summary

_ '.' 3-8 January 2003
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FIGURE 3-2

DETAILED SCHEDULE

LONG BEACH NAVAL COMPLEX

1 2002_200312004_005_006_007_008IO iO TaekXamo D._tion St_t _Inlah l llillllilIiJlilTi11111]Lll
9 IR _IT/_S 1 and 2 _ 1549 d Jun 9 '00 Sep 4 '04 • ; v; ' :

1o _/" RAP/ROD ] 1 d ! Jun 9 '00 Jun 9 '00 : : :

11 _" Remedial Design (RD) 'i 96 d ; Jun 12 '00 Sep 15 '00 : :: : : :

15 Remedial Action (RA) q 942 d ii Oct 2 '00 ]_ May 1 '03 _ i : : :
16 _" Drum/Container and Soil Removal i 467 d i Oct 2 '00. I Jan 11 '02 : : :
lr _ ..........................i_r_r_aii_i_'i_£_iSo_ii_e_iat_on_o_........................................_...........................................................................................................................i 30d _ Dec26'01 ] Jan24'02 : ; : ::
lS _/' Regulatory Agency Review Period " i 54 d i Jan 25 '02 1 Mar 19 '02 _a_ : : : :

19 _/" Prepare Final Phase I Soil Remodiation Report _ 36 d _i Mar 20 '02 Apr 24 '02 : : : :

20 ,/" Install IAS/SVE System i 93 d i Jul 16 '01 Oct 16 '01 _ : : : :

21 Operate.IAS/SVE System (LTO) i 562 d _ Oct 17 '01 [ May 1 '03 : :

22 Long Term Monitoring (LTM) i 485 d i Feb 3 '03 Jun 1 '04 : : :

23 _ Prepare Draft O & M Plan i _ _ i• I 67 d [ Feb 3 '03 . Apr 10 '03 k : : : :

24 "_ Regulatory Agency Review Period i 31 d i Apr 11 '03 May 11 '03 _-[i. _" :

i 2ld '_ Mayl2'03 l Junl'03 i ,,,,_ii ', ',

25 [] Prepare Final O & M Plan i. ' : : :

26 LTM Implementation (post system groundwater monitoring) i 366 d i Jun 2 '03 ' Jun 1 '04
4

27 Site Closeont Summary .J 95 d i dun 2 '04 Sep 4 '04 : :

28 i[] 5-year Review i 1475 d i Jun 10 '00 Jan 23 '04 _ ! : :
, i : , ,, ,,

29 _ i : :

Task _ Progress " Milestone Summary
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• nGUm 3-2
DETAILED. SCHEDULE

• LONG BEACH NAVAL COMPLEX

Z002_Z003_00412005120061200712008
ID O [Task Name Duration Start I Finish IIIIIII IIII IIII IIII IIII ll[I
30 IR SITE 3 i 1887 d Jun 25 '99 Aug 23 '04 , , v; :

i31 _/" RAP/ROD i 1 d Jun 25 '99 Jun 25 '99 : : : :

32 Long Term Monitoring (LTM) i 1463 d i Aug 22 '00 Aug 23 '04 : : :
33 [] LTM Implementation , 1463 d i Aug 22 '00 Aug 23 '04 _ i :

_ : '.

34 .¢" Prepare 5th Quarterly GW Monitoring Letter Report 60 d i Nov 16 '01 Jan 14 '02 i : :
35 I_: ....................................Pr__e6thQu_i'Y"GWMoni'to_g__R_o_ .........................................................................................................:..........................................i 44 d i Feb 18 '02 gpr 2 '02 _ : : ' " : :

36 _/" Prepare7th QuarterlyGW MonitoringLetterReport i 54 d i May 30 '02 Jul22 '02 _ i : : :

37 _" Request No Further Action i 1 d i Aug 1 '02 Aug 1 '02 :

38 [] Regulatory Agency Review .i 156 d ! Sep I6 '02 Feb 18 '03 : :
', : :

39 Site Closeout Summary _ 106 d i Feb 19 '03 dun 4 '03 :..................................................................................................................................................................................................................................................................................................................................................i.......................................i : :

40 5-year Review i 1825 d i Jun 26 '99 Jun 23 '04 !ii_!_. : : :
41 i _ : , ;

42 .....................................................................................................................................................................................................................................................................................................................IR SITES 4, 5, and6A '........................................................................................................! 1826d j' Jun25 '99 ,Jun23 '04 ,, :
43 [] RAP/ROD i 1 d ! Jun 25 '99 Jun 25 '99 • : : :

44 5-year Review l
t ',
.I 1825 d ! Jun 26 '99 3un 23 '04

45 i '! " "i : : :

Task I!iiiii!i!iii!_!i!ii_iii_!_!_i_ill Progress ' Milestone Summary
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•FIGURE 3-2.
DETAILEDscnYDUt,E

LONG BEACH NAVAL COMPLEX

Task Z002_2003_200412005_2006_200712008ID O Name Duration Start Finish ill II I( II I I I( II II I III II II I I
46 IR SITE 7 i 3052 d : Feb 14 '01 I Jan 23 '09

47 _/" Technical Memorandum No. I i 379d i Febl4'01 ] Feb27'02 _i i ii; i

53 FeasibilityStudy(FS) ................................................................................i"'413-_i-- I Jan29'02 " Mar 17'03

_/" PrepareDraftFinalFS i 84 d i. Jan29 '02 Apt 22 '02 i
55 _/" Regulatory Agency Review Period i 53 d i Apr 23 '02 i .run 14 '02

56 Prepare Final_FS i 276 d [ Jun 15 '02 Mar 17 '03 _I::57 Proposed Plan (PP) ! 134 d I Mar 18 '03 Jul 29 '03

58 [] Prepare Draft PP ] 44 d i Mar 18 '03 Apt 30 '03

6t 9 PublicMeeting& Public ReviewPeriod i. 30 d _ Jun30 '03 Jul29 '03

62 RAP/ROD i 183 d i 3u130 '03 Jan 28 '04
63 [] PrepareDraftRAP/ROD ! 45 d ] Ju130 '03 Sep 12'03
64 [] RegulatoryAgency ReviewPeriod _, 46 d i Sep 13 '03 Oct28 '03
65 [] Prepare Draft Final RAP/ROD i 32 d i Oct 29 '03 Nov 29 '03

67 [] Prepare Final RAP/ROD i 30 d I Dee 30 '03 Jan 28 '04

68 [] Remedial Design 1 171 d i Jan 29 '04 Jul 17 '04 i ::[li_i i i

69 RemedialAction 1 476d ] JullS'04 NovS'05 ii,
70 Long Term Monitoring (LTM) i 952 d i Nov 6 '05 Jun 14 '08
7t Site Closeout Summary i 107 d i Jun 15 '08 Sep 29 '08

72 5-year Review 1 1973d i Jan 29 '04 Jun 23 '09 ! ili_] i ,

Task li_ii_iii_i_iiiiii_iiiii_!iiiilProgressI Milestone Summary
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FIG_ 3_2
.. DETAILED SCHEDULE

LONG BEACH NAVAL COMPLEX

] . . _oo212oo312oo4_oos_2oe612oor_2oosID O TaskName Duration Start Finish Ill II l i II II II I I II t l II II II I I

73 IR SITES 8, 10, and 11 i 2677 d i Mar 2 '98 i Jun 29 '05 IIIIIIIIImlllll_.. i : :
74 ,/' Feasibility Study (FS) i 1286 d i Mar 2 '98 ] Sep 7 '01 : :: : ',. : '. .
80 v/" Proposed Plan (PP) i 168 d i Aug 31 '01 ] Feb 14 '02 p : :
87 RAP/ROD i 501 d ! Feb 15 '02 l Jan 30 '03 pll_! ', :

88 _. , Pr_._.e.._._OD ....................................................] 396d Feb 15'02 I
Mar 17 '03 : :

• 89 ' [] Regulatory Agency Review'_/eri_ ............................................................................................................................................................................................._..............3"0cl..............i.................M_1"8;()3 ..................t...............XPr"J"6i03.................i_, : :: :

91 i_ Regulatory Agency Review Period • , 15d , MaylT03 May31'03 i_k! ! :
........................................................................................................ ÷ ................._................... ................................. ',

'92 [] Prepare Final RAP/ROD I 30 d Jun 1 '03 i Jun 30 '03 " :

94 LTM Implementation i' ff30d" i 'J"_-]-';0"3- [ 'J7_"2-9 ;0'5" !'_" i : ' :

95 5-year Review 1 359 d I Jul I '03 [ Jun 23 '04 " [i_ ! : :

Task li_!_i_!i_i_i!i_!_i!J_i_i_i]Progress Milestone Summary
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• ;FIG_ 3-2
DETAILED •SCHEDULE

LONG BEACH NAVAL COMPLEX

"r=,k..,m,, 2oo212oo3_oo,*_oos12oo612oor120o8ID 0 Duration Start Finish II IIII IIII II II llll IIII I] II
96 IRSITE9,12,and13 i 3646d i Jul1'99 [ Jun23'09

97 v/" Feasibility Study (FS) i 827 d i Jul 1 '99 Oct 4 '01 . : : : :
lo3 _/" Technical Memorandum #1 i 231 d ! Feb 8 '02 Sep 26 '02 J_. :

104 _/" PrepareDraRTech Memo i 102d I Feb 8 '02 May 20 '02 ,_k_ :
10s _/" RegulatoryAgencyReview Period ! 32d i l_ay2i;02 J_2i'02 __i : : : :

106 i_/" PrepareDraftFinalTechMemo ....Jui26; __ : :

lOS _/" PrepareFinal Tech Memo __ "_;_'i'_1-_........ .i.;_...._2 i:.. : :109 Proposed Plan (PP) i 3i"5"d i p l Xu'g :
110 [] PrepareDraftPP " '20id i "S_27-;02 ..... 1 Apri5;()3 ..... : : : :

111 [] Regulatory Agency ReviewPeriod [.............'_iT"-"[--:-_,-prii_;iS_..............................._ayi_'_i_............. : : :
112 [] PrepareDraft Final PP "i...................30 d _i..................................................................................May 15 '03 Jun 13 '03 : ', ', :" :: ,"

113 [] RegulatoryAgency Review Period i "i5 d i Juni4 ;03 _ J_ 28-;03 i ]_, ; : :
114 [] Prepare Final PP i 21 d I Jun 29 '03 Jul 19 '03 : : :

11S [] Public Meeting & Public Review Period i 29 d i Ju120 '03 Aug 17 '03 I _;; :_- . ,, ; ; :

117 [] Prepare Draft RAP/ROD l 29 d ] Aug 18 '03 Sep 15 '03 : : : :

118 [] Regulatory Agency Review Period i 30 d i Sep 16 '03 Oct 15 '03 : : :

119 Prepare Draft:Final RAP/ROD _; 29 d i.i Oct 16 '03 Nov 13 '03 _ _k,.. :

12o Regulatory Agency Review Period I, 30 d i Nov 14 '03 Dec 13 '03 i _ : :121 _ PrepareFinal RAP/ROD i 30 d i Dee 14'03 Jan 12 '04 . : : :

Task I_i!i_i_iii_ii_i_iiii_i_ii_lProgress Milestone Summary
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[ :nG_3-2_ '
I DETAILED_SCHEDULE
[ LONGBEACHNAVALCOMPLEX

taskSama Z002120032O04IZ0OSlZ006_Z00rl200,|D O Duretlon Start Finish III II II ;111II II II 11II II II II
122 Remedial Design (RD) • ' i 148 d i Jan 13 '04 I Jun 8 '04 : q ii_ ! :

123 ............................................................................................................................................................................[] Prepare Draft RD _...............................................................................................................................................................................i[ 29d r. Jan.13'04 Feb10'04 " _k i : :
_, [] Rog.l.toryAgenoyRo,_wP=_od i 30d [ Feb11'04 Mar11'04 : ::1;,i :

i 30 d i Mar 12 '04 Apr I0 '04 : : :
125 [] Prepare Draft Final RD i i. :,_" : : : !

1=6[] Ro_la,o,_AgenoyR_wPe_od ', _od i _p_.,o_ M_ylO'O_: :_:: :: :: ::
127 Prepare Final_RD i_ 29 d i May 11 '04 i Jun 8 '04 : i _ il i!
126 Remedial Action (RA) .[ 365 d [ Jan 9 '04 .[ Jun 8 '05 : I
129 Implement RA ! 365 d ! Jun9 '04 [ Jun 8 '05 " :

130 Long Term Monitoring (LTM) _I 1058 d j Jun 9.'05 [ May 1 '08 22 v"

131 5-year Review i 1989d i Jan 13 '04 I Jan 23 '09 iiiiiiii!iiiiiiiiiiiii!ii!!iii!!ii!!!ili!i!
132 ................................................................:............................................................................................................................................................................................................................................:.......................................................i.....................................i l :

Task _ Progress Milestone Summary
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• FIGURE. 3-2

DETAILED SCHEDULE

LONG BEACH NAVAL COMPLEX

' z002120o3_2o_{200s_zo06_2007_zooelI

ID II_ ITaskName Duration Start Finish I 111tI li I I/I I I/) I I/I I I il I I4
133 IRSITE14 • " i 1512d [ Apr9'01 May29'05 . ; ,v : :
134 _/" Removal......................Action ...............................................................................:............................................................i-250'd, .........................._ Apr'9";01 ................I Dec 14 '01 IF : ,, ,, ',

i 15 d i Apr 9 '01 Apr 23 '01 : : :
13s _/" Excavation " i i2"c[ i Apr30 ;0i May _i'i;6i : : : :136 _/" . Backfill .i • : : :
137 _/" ' Molqitoring Well Installation i 30 d ! Nov 15 '01 Dec 14 '01 : : : :

" .....................................................................................................................................................................................................................................; Aug 24 '01 Ii Jan 24 '02 _ : : ,: : : :
t38 _/" Removal Action Report ] 154d _ : : :
139 _/" Draft Soil Excavation and Disposal Report i 15 d [ Aug 24 '0l Sep 7 '01 : : : :

J [ :,/ Re latoryAg:Ro, ow .............:......................................_3.0__d.........i..............................Octg'01 i : : :
141 _t/' FinalSoftExcavationandDisposalReport [ 107d i Oct 10'01 Jan24'02 : : ',, ,,

142 Monitor Natural Attenuation (MNA) 914d , May31'02 Nov 29 '04, JIIIlIll_ i I ,i' i143 ..........................................................................................................................................................................._/" • Hydrogen Release Compound Injection ........................._.............i-(i ...............i: Jul 24 '02 i Jn124 '02 I_ i ii144 ................................................................................................................................................................................................................................................................................................................................................................................................Well Installation and First Quarter.GW Monitoring Report i-23id-i May 31 '02 Jan 17 '03 I_ , ,

145 i_ .......................................................Pr_e"D_ .................................................................................................................................................................................................................................................................................i............f"i:9d"! May 31 '02 + Sop26 '02 _ ' : : :

, ...................................................................................................._ '. _ : :.............. ' _3d Sep 27'02 Oct 19'02 : :
147 . PrepareFinal _ : .......... : : ', :

_49 _/" Prepare Draft " 'i" 52 d' i.... Au-g5;02 Sep 25 '02 _ ,, ', : ', :
lS0 _/" Regulatory Agency Review Period i '2:3d ! S'_26"02 Oct 18 '02 . : : :

151 Prepare Final T '9-i'd' 'i" 'Ocii'9 ;02 Jan 17 '03 _ , ;I i _ r t

CI_ 3-15 January2003
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• FIGURE 3-2 •
PETALEDSCHEDULE

ID O TaskName " Duration Start Finish 'l"lllllllllllllltlllllllllll

153 ' LIbel Prepare Draft ' i 127 d _, Oct 2'02 l Feb 5'03 _i i : :
164 Regulatory Agency Review Period I 30 d i Feb 6 '03 ii Mar 7 '03 : :lSS Prepare Final i 30 d i Mar 8 '03 Apr 6 '03 :

156 Fourth Quarter GW Monitoring Report ,i lS0 d i Jan 6 '03 i[i.. Jul 4 '03 ::

158 Regulatory Agency Review Period .i 30 d " May 6 '03 , Jun 4 '03 ; :
t59 Prepare Final i 30 d i Jun 5 '03 t Jul 4 '03 : ;

160 Fifth Quarter GW Monitoring Report !. 180 d i Apr 7 '03 Oct 3 '03 ;
161 [] Prepare DraR i 120 d I" Apr 7 '03 Aug 4'03 : : :

162 Regulatory Agency Review Period .il'''-''j'_''_i".......i Aug 5 '03 Sep 3 '03 :

a63 Prepare Final i 30 d i Sep 4 '03 I Oct 3 '03 ;
164 Sixth through Eighth Quarter GW Monitoring Reports _ 362 d i Jul 7 '03 Jul 2 '04

165 [] Sixth Quarter GW Monitoring Keport -i! 180 d !i Jul 7 '03 Jan 2 '04 :', : ::
lse [] Seventh Quarter GW Monitoring Report ! 180 d i Oct6 '03 Apt 2'04

167 ![] Eighth Quarter GW Monitoring Report i. 180 d i Jan 5 '04 Jul 2 '04 : :
lS8 MNA Evaluation i 150 d _! Jui 3 '04 Nov 29 '04 :

16g Prepare Draft MNA Evaluation i 90 d i Jul 3 '04 Sep 30 '04 : :I _ : ,,
17o Regulatory Agency Review Period i 30 d i Oct 1 '04 T Oct 30 '04 : :

I' I' '

. Prepare Final MNA Evaluation " i 30 d i Oct 31 '04 Nov 29 '04

172 [] _ _ May 29 '05 : :
173 5-year Review i 922 d i Dee 15 '01 .... Jun 23 '04 i_i _ i : :

f •

Task _ Progress : Milestone Summary
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•:  GURE3-Z
DETAILED SCHEDULE

LONG BEACH NAVAL COMPLEX

:,ooW.o03[,oo4_oo5_0o6_o07_oo8
'D IO ITaskName Duration Start Finish illlllllllll/lllllllllllllll
174 IR Site 16 (Formerly AOC PT 1) i 2709 d " Jan 23 '02 Jun 23 '09

175 _" Work Plan OVP) i 142d i Jan 23 '02 Jug 13 '02 _ i :; i :: :

181 Expanded Site Inspection (ESI) i 349 d ! Jun 17 '02 May 31 '03 _1_ :: : :: :
I 17 d ] Jun 17 '02 .... Jul 3 '02

182 _" Conduct Field Work i ! ',

183 v / Prepare Draft ESI Report 106 d i Jul 4 '02 i Oct 17 '02184 Regulatory Agency Review Period I 106 d i Oct 18 '02 Jan 31 '03 . :

185 ' [] Prepare Draft Final ESI Report !' 45 d i Feb l '03 i_i Mar 17 '03 :186 RegulatoryAgencyReviewPeriod i 30d i Mar18'03 Apt16'03

187 ' [] Prepare Final ESI Report i 45 d i Apr 17 '03 " May 31 '03 ::

188' Action Memorandum [ 1.95.d i. Jun 1._.03 . Dec 12 '03 :
189"" [] Prepare Draft Action Memo ! 45 d i Jun 1 '03 Jul 15 '03 :

.............................................................................................................................................................................................................................................................................................................................................................:.......................i..............__i..............! J.x16'03 . Aug_4'03190 [] Regulatory Agency Review Period

191 Prepare Draft Final Action Memo 45 d i Aug 15 '03

192 [] Re_iato_Xg_cyR¢_"P¢_ _ i __"_ j.... _ 2_,-(_" i O°t28;03

193 ................................................Prepare Final"...........................AcUon:...........................................................Memo Jl ................45 d _l ..............................Oct 29 ;03 j Dec 12 ;03....... :

194 ......... LongTerm'operation_'TO)_ong';rerm Monitoring (LTM) ..... j 806d i Dec"i3;()3 Feb:25;06

[] LTM Implementation : _ i ":198 Prepare Draft LTM Report i 30 d i Dec 13 '05 Jan 11 '06 :

aegulatoryAgencyR iewP od 30d i J. 12'06 rebl0'06 • ! ::i. , _ :
198 .._ .....................................pr_ ar¢.F!na!..LTM. R_o._ .............................................................................................................................................................................: 15d ': Feb 11 06 Feb 25 '06 ', "_:, :

Site Closeout Summary _.._::_:_:_:_:_:_:_:_:_:_::_::::_::]_::_)_:_:_i_::_:_:_e_:_._!_:_:_:_I : _i i200 S-year Review i 2020 d ! Dec 13,03 ! Jun 23 '09 : iii!iiiiiii_ i!i iii_i_iiiiiiiiii

Task l_i:i:i:::::i_i:iiiii:i:i:!:_iiiiilProgress Milestone Summary

,3-17 January2003
LBNCSiteManagementPlanQuarterlyProgressReport Revision0
September16throughDecember15,2002



FIGURE 3-2
• DETAILED SCFIEDULE

LONG BEACHNAVAL COMPLEX

I 200:_oo3_oo4_oo5_oo6_oo7_oo8ID O TaskName ' Duration Start Finish II IIII !111!111!111!111!111
2oi v:" AOC SITE HWF 2 (Building 314) ! 516 d i Apr 16 'el Sep 13 '02

202 v/" Soil Excavation i 3 d i Apr 16 '01 Apr 18 '01 i i
203 _#/" Closure Report . i 161 d i Apr 19 '01 Sep 26 '01 :

...........i3i:_i............................M;_ig"0_...............207 _".....................H__n__i_h"__;_;mG_......................::.............................................................................................................................................................................................................: J,123'02 W

208 ,_' "......_r_eiS_i_uma_"_:_iti__:_i_:_:_i_o_(k-e_:_io-_j i Si_ : _i_;02 J_ 3 '02 _: :
209 _./" Regulatory Agency Review (DTSC) } 30 d : Jtm4 '02 Jul 3 '02 _ri

210 _" Prepare Final Human Health Risk Assessment Report (Revision) ! 20 d i Jul 4 '02 ii[.[ Jul 23 '02,i _r i211 _/" Site Closure i 52 d ! Jul 24 '02 Sep 13 '02

2t2 ....................................................................................................................................................................:........: .... :

='213 Building 118 (Former Hazardous Waste Storage Facility) : 362 d i Feb 7 '02 Feb 3 '03 .

214 Plan of Action i 362 d I Feb7 '02 Feb 3 '03

i!.215 _/" PrepareDraR PlanofAction i 20d i Feb 7 '02 Feb 26'02 _, i : :
216 V" Regulatory Agency Review i 9d i.Feb.27'02, .. Mar7'02 ,_i : : ',

21z st/. Prepare DraR Final Plan of Action i 12 d i Mar8 '02 Mar 19 '02 _: : : : : :
21,./" Regulatory Agency Review i 7d i Mar 20'02 Mar 26'02 _.i : : : :

219 ./' Prepare Final Plan of Action i 1d .i Mar 27 '02 Mar 27 '02 _ : ! . . ;

220 ./" Perform Fieldwork ! 6 d ! Mar 31 '02 Apr 5 '02 _" i : : ;
221 ./" Submit Letter Report and Request RCRA Permit Closure i 26 d _ Apr 6 '02 . May 1 '02 h.i : :i ; : : '.

222 ./" Regulatory Agency Review Period ! 132 d i May 2 '02 Sep 10'02 -_ : : :
223 ./" Response to Regulatory Agency Comments ! 30 d i...................Sep 11 '02 Oct 10'02 : : ;
224 ' Obtain DTSC Concurrence for RCRA Permit Closure i 116 d i Oct 11 '02 Feb 3 '03 ' : : : :

22s { I : : : : : :

Task _ Progress Milestone Summary _lB
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FIGURE3-2
DETAILED SCHEDULE

LONG BEACH NAVAL COMPLEX

' ' 2oo212oo3_oo4_00s_oo6_oo7_oo8
ID O ITaskName DurationI Start Finish Illlllllll/lll/lllllllllll

226 BUILDING 101 (Gasoline Station) 1 1555 d i Mar 26 '01 Jan 27 '05 ; : ; ,_ ! : :

227 _/" Human Health Risk Assessment i 474 d _! Mar 26 '01 I Jul 12 '02 I_ i ; ".......................... J ......................................................... i ................................._ ',

228 ......................................................................................................../" Submit Draft Risk Assessment _! I d i Mar 26 '01 Mar 26 '01 : : : :
22g v/" RegulatoryAgencyReviewPeriod i. 120d ] Mar 27'01 Jul24'01 : : : : :

230 _/" PrepareDraftPlanofAction _ i 15d i Dec 27'01 JanI0'02 b : : , :
231 ........................................................................................................................................................................................................................................................................................................................................................................................,/" RegulatoryAgencyRe_wP_od !..............i_d..............i................J_-ii_....................Jan22'02 _,: .:

: 3d _ " " ' : "
232 **is" PrepareFinalPlanofAction .i.. _ Jan23'02 Jan25'02 _, i :
233 ,/" Conduct Field Work i 5d i_ Jan 26'02 Jan 30'02 2." " : "

234 ,_" ReviseDraftRiskAssessment i 62 d i Jan31'02 Apr 2'02 _i : : : : :
• ,,.:

235 _/" Regulatory Agency Review Period 1 31d, Apr 3 '02 May 3 '02 _k': " " : " :i
236 ' v/' Prepare DraR Final Risk Assessment i 13 d i May.4 '02 i May 16 '02 : , :
237 ""_/" Regulatory Agency Review Period _ 32 d i Mayl7 '02 i Jun 17 '02 : : : :

j. . 1"238 v/' Prepare Final Risk Assessment " i 25 d i Jun 18 '02 Jul 12 '02 _ ! , :

T_sk liii{_{_i_{ii!i!{i_!ii{i{i{ii_{iii{P_ress M_lestcne sum,-n_ry
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FIGURE 3-2

DETAILED SCHEDULE
LONG BEACH NAVAL COMPLEX

I zooat=og3_go4Izoos_zgo6¢ooTlzogsiID _ Task Name ...... Duration Start Romsh I II II II II II IIII II II IIII lii

240 ,/" Revised Draft CorrectiveAction Plan.(cAP) i 91 d i Ju! 13 '02 .....l _i'ii"O'ct"11 '02 : : :241 _/" Regulatory Agency Review Period ! 30 d i Oct 12 '02 "r Nov 10 '02 : : :

242 _" Prepare Draft Final CAP .i 16d I Novll'02 I Nov26'02 _, i : :

243 Regulatory Agency Review Period I " 59 d i Nov 27 '02 Jan 24 '03 _ i : :

244 Prepare Final ,CAP i 15 d ! Jan 25 '03 Feb 8 '03 _ i: : :

i 30 d i Feb 9 '03 Mar 10 '03 : :
24s [] Prepare Draft Work Plan (GW Monitoring) .I., .i : : ;
246 Regulatory Agency Review Period 30 d i Mar l I '03 Apr 9 '03 :

247 [] Prepare Draft Final Work Plan (GW Monitoring) .L 15d I_ AprI0'03 Apt 24 '03 iI I " ',

248 Regulatory Agency Review Period i 15 d i" Apr 25 '03 May 9 '03 : : :
240 Prepare Final Work Plan (GW Monitoring) i 15 d i May t0 '03 I May 24 '03 : : :

250 Remedial Action i. 15 d i.. Mar 17 '03 ] Mar 31 '03 _Jp ;: :, :

26t [] Install/Develop GW Monitoring WeUs i 15 d i Mar 17'03 t Mar 31 '03 _i i :: : :

252 Long Term Monitoring (LTM) i 804 d ! Apr I '03 Jun 12 '05 _ ! : :

',

253 [] LTM Implementation i 729 d i Apr 1 '03 i Mar 29 '05

254 _" Prepare Draft LTM Report ]. 30 d ] Mar 30 '05 Apt 28 '05 _ ! : ! : :
256 i[] Regulatory Agency Review Period 30d i Apr29'05 i May28'05 .- : ,.g-_, : :

250 [] Prepare Final LTM Report .i .L ._i 15 d i May 29 '05 I ' Jun 12 '05 ; :

257 Site Closure 'i 1S d i Jan 13 '05 Jun 27 '05 ; :
258 i I "

'' : :. ""

Task liiii!!iiiiiiiiii_i!_iiiiiiii!i!iilP_reSs Mitestono Su_'_,_
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, 3.2
DETAILED SCHEDULE

LONG BEACH NAVAL COMPLEX

I 2002_o03t2004_oos_oo6_oor_o08ID O TaskName Duration Start Finish II II II I III II II II II II II II
259 PALOS VERDES IS['I'ESOU1 (Former Housing) i 4281 d i Apr 30 '98 Jan 17 '10 : : :
260 _/ Removal Actmn Closure Report i 1 d t Apr 30 98 Apr 30 '98
261 ............................................................................................................................................................................................................................................................................................................................_--"3"1"50-¢]---_................JII-IZ-4"TO_[.................Jan 17 '10 | I I I i ILong Term Monitoring (LTM) , , • , ,
262 _/" RevisedLTM WorkPlan i 80d i J_4 ;0I " Aug22'01 i : "

i....

263 LTMImplementation .i. 3060 d .'_ Aug 23 '01 Jan7 '10 !_!ii_!_i{_{i!iii!iiii_ii_i!i_i!iiiii_iiiiiii_ili!iiiiii!i
264 _/" " " Prepare DraffBiennual GW MonitoringP.eport for year 2001 I 127d i Oct 4'01 Feb7'02 _t.i ', : : : :

266 ,,/".......................................................................................................................................................................................................................................................................................................................................................................................PrepareFinalBiennualGWMonitoringReportforyear2001 i...............]8_ ..............i...................Juni;02 ...................i Jun 18 '02 i : : ::

267 [] PrepareDraftBiennualGWMonitoringReportforyear2003 i 60 d I Oct6 '03 i]i Dec 4 '03 [_, :

266 RegulatoryAgency Review Period" : i.I 30 d l.i Dee 5 '03 I. Jan3 '04 : _ :: : : :269 PrepareFinal Biennual GW Monitoring Reportforyear 2003 i 15d i Jan4 '04 I Jan 18 '04 : : : :

270 [] Prepare Draft Biannual GWMonitoring:Rep0rti_0ry_2005 .....................................................................................................................]..............6(Jd .............] Oct 4 '05 Dec 2 '05 " : __ : :

271 RegulatoryAgency ReviewPeriod i 30 d i Dee 3 '05 Jan 1'06 : : : _ : :
272 Prepare Final Biennual GWMonitoring Report for year 2005 ! 15d i Jan 2 '06 t Jan 16 '06 " : : _ : :
273 [] Prepare Draft Biermual GW Monitoring Report for year 2007 i 60 d i Oct 4 '07 i Dec 2 '07 : : : :

274 ' ...................................................................................................RegulatoryAgency Review"........................Period;..............._................."_......................................................................................................................................................................................" .ii 30 d ;i Dec 3 '07 1 Jan 1 '08 , :: : : ; __

275 PrepareFinal BiermualGW Monitoring Report for year 2007 i 15d 't Jan 2 '08 ] Jan 16 '08 _ : : : : y"
276 [] Prepare Draft BiermualGWMonitoring.Reportfor year 2009 i 60 d i Oct 5 '09 [ Dee 3 '09 : : : : :

•4. T ] : :277 Regulatory Agency Review Period .! 30 d Dec 4 '09 Jan 2 '10 :
+ ] -" : : :270 Prepare Final Biennual GWMonitoring Report for year 2009 i 15d i Jan 3 '10 = Jan 17 '10 .

Task Iiiiiiiii!!!ili_iii!iii_iiiii!i!i_tProgress Milestone Summary
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• FIGURE 3-2
DETAILED SCHEDULE

' LONG BEACHNAVAL COMPLEX

I zoo2_oo312004_oos[2006_ooz_o08ID O TaskName Duration Start Finish I I |111/111II II/ill/ill I[ III

279 Site MaintenanceandInstitutional Control Plan(SMICP) i 1443d i. Apr 30 '99 Apr 11'03 ._r : : : : :
280 [] SMICP i 1 d i Apr30"99 Apr30'99 : : : : :
28t [] PrepareDraftUpdatedSMICP ! 143 d I_ Oct 1 '02 '1 Feb20 '03 _ i : : :

i _ Feb21 '03 ii Mar22 '03 i_, ! : : :282 RegulatoryAgency ReviewPeriod i 30 d ! t "
283 PrepareFinalUpdatedSMICP i 20 d i Mar 23 '03 Apr 11 '03 ":] : ', : ;

i 1781d ! Oct4'01 Aug 19 '06284 Site Maintenance,and Institutional COntrols
285 ,,/" PrepareDraft LandfillCapInspectionReportforyear2001 i 127d Oct4'01 Feb 7'02 _k. '. : ,, " :

286 _/ Regulatory AgencyReview Period i 113d j Feb 8 '02 May 31'02 ]_i ' :...............................................................................................................................................................................................................................................................+.................................._...................................... ,
287 v¢' PrepareFinal Landfill CapInspectionReportfor year2001 i 12d i Jun I '02 Jun 12'02 : ; : ;

288 [] PrepareDraftLandfillCapInspectionandTopographicSurveyReportforyear2002 ! 62 d i Dec 18'02 Feb 17'03 _ : : :
289 RegulatoryAgency ReviewPeriod " 30 d i Feb 18'03 Mar19'03 i ; : : :

• "_" ' ' _ i :290 PrepareFinal LandfillCap Inspectionand TopographicSurvey Report foryear 2002 ! 20 d ! Mar 20 03 Apt 8 '03 : : : :
291. [] .......................................i_r_ar_ifraii_i_ii_ap"in_c_'/_o_"?or_i__b_ ......................................................................:....................................................i..............g6_i..............i _ayg Jull'03 : :
292 P.e_ia'to_"A_cyReview_"_ " :: i ":JOd i.......................Jui2.03 .......................] Jul31 '03 : : :
'293 Prepare Final Landfill Cap Inspection Report for year 2003 i 20 d i Aug 1 '03 Aug 20 '03 ] i : : :

294 [] Prepare Draft Landfill CapInspection andTopographicSurvey Report for year 2004 ; r '04 : iil

! 60 d =: May 3 t' Jul 1 '04 _ :Jul 31 '04 : : :295 RegulatoryAgency Review Period . i 30d i Jul 2 '04 .[ : :
296 PrepareFinalLandfill CapInspection and.Topographic Survey Report for year 2004 ! 20 d i Aug I '04 " Aug 20 '04 : : : :

297 _ PrepareDraft Landfill Cap InspectionReport foryear 2005 [ 60d ! May3'05 Jul 1 '05 : !In_:: ; "
298 Regulatory Agency Review Period " " _, 30 d Jul 2 '05 Jul 31 '05 : : ! : :

I 20d _ Aug1'05 Aug20'05 " : I ;: :299 PrepareFinal LandfillCapInspection Report for year 2005 I i ,

Task _ Progress Milestone Summary
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DETAILED SCHEDULE

LONG BEACH NAVAL COMPLEX

J • 2oo,oo3_oo4120os_oo6_oo7_oo8IO 0 TaskName Duration Start Finish I IIII I I Ill] IIII IIII II II Itll

300 [_ PrepareDraft Landfill Cap Inspection andTopographie SurveyReport foryear2006 i 60 d i May2,06 Jun 30,06 . i __

301 RegulatoryAgency ReviewPeriod ! 30 d i Jul1 '06 Ju130'06 : : :

302 PrepareFinalLandfillCapInspecti_' andTopographicSurveyReportforyear'2006 i 20 d _i Ju131 '06 Aug 19 '06 : : :
'303 5-year Review [, 2246d i Mayl'98 , Zun23'04 _ :

Task _-!!iii!!!i!i_i!!!!!!!i!i!i!!!!!!!lProgress Milestone Summary

(_ 3-23 January2003
LBNCSiteManagementPlanQuarterlyProgressReport Revision0
September16throughDecember15,2002
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Section 4

Next Report

In accordance with the July 17, 2000 FFSRA, an amended SMP (or an SMP Annual
Update) that proposes deadlines to take effect in the next fiscal year will be submitted
to DTSC no later than June 15 each year. The Final SMP Annual Update was submitted
September 16, 2002. In the interim, quarterly progress reports that document corrective
action, removal action, and remedial action activities for the previous quarter will be
submitted to all regulatory agencies the tenth day of the month following the end of the
previous quarter. Because the next SMP update will document milestones

accomplished between December 16 and March 15, 2003, the next quarterly progress
report will be provided to the regulatory agencies on April 10, 2003.
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