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Meeting Subject: MeetingDate: 22 M_ch 1994
MONTHLY RI/FS STATUS
MEETING: LONG BEACH MeetingTime: 0930 :
NAVAL SHIPYARD
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Attendees: (*Part Time)

Now Bechtel State

Joseph Joyce KrishKapur Alvaro Gutierriz(DTSC)
Anna Ulaszewsid Susan Uvenic_ John Christopi'_r (DTSC)
LCDR KevinBai're Fred Henry Allen Winans (BTSC)
Chris Leadon Ed Morelan Hugh Morley (_LARWQCB)
Duane Rotlefso_ KathyC. Stevens
Richard Selbey Omer Kadaster (Kleinfelder)
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Additional Distribution (In Addition to Attendees) None
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Descriptionof DL_cussion/ActionItems: (See page 3)

Background;

Joseph Joyce, SWDIV RPM for the Shipyard, opened the meeting and asked for
introductionsaround the room. =

i

Susan Uvenick,Bechtel CTO Leader,reviewedthe proposed schedulef_r the RI/FSprocess.
The scheduleprovides for submittalof the FinalRI/FS on June 27, 1995, consistentwith the

RCRA correctiveiactionrequirements. The schedule ties in at criticals!ages with the Naval
StationRI/FS scl_edule.

The schedule provides30 days for reviewof plans, which include a Ris}kAssessmentWork
Plan, a Data Management Plan, an InvestigationDerived Waste Mana#ement Plan and a
Health and Safety Plan. All of these except the RiskAssessmentWork Planare based on
the plans prepared for the Naval Station RI/FS (identicalin approach,Imodified in content
only to address issues unique to the Shipyard), The only anticipatedimodificationsto the
CLEAN ! DTSC-approvedFinalWork Plan/SAPdealswithreconfigurationof the Site 12 CTP

sampling locations. An ERRATAsheet is being prepared to correct _pographic and with
editorialerrors in,the Work Plan and SAP. The scheduleprovides30 da_;sto reviewthe draft
plans and seveni(7) days for DON to approvethefinal plans. The Draft!RI/FSwillbe subject

. to a 60 day review period. Bechtel additionally will work to prepare a!preliminary informal
....; draft of the RI,released to agenciesfor preliminarytechnical comment, the purpose of which

Ywill be to reduce the burden of review of the Draft RI, to be issued 1 March 1995.
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Aivaro Gutierrez (DTSC) expressed his concernover the limited time Ito review shipyard
documents, particualdlythe final plans. His workload mandates that Closingbases have
priority over operating installations. Joseph Joyce explained that the Navy and DTSC
strategicapproachwasto completethe RI/FSfieldeffort_llel to NavalStation. Theeffort
was focused on the Complex to maximizeefficienency.--the Department of the Navy views
the stationand shipyardas onecomplex, and is thereforenot lookingat the nation/shipyard
cleanupeffort as two independentactivities.

!
Susan Livenickstateclthat field mobilizationwill begin 13June 1994 and @nd28 August 1994
of 1994. A one-month activepreliminarysample acquisitioneventwiltbe followedby two to
three-week period developing contingencysampling plans based on _aw sampling data.
Contingency sampling willbe approved and conducted during the rern_iningmonth of the
field. Data validationwill occur immediately after sample analysis, i Data validation of
contingencysample resultswill be accelerated in order to complete ail data validationsix
weeks after field activitiesterminate.

John Christopher (DTSC) stated that he believesthat is not enough time for data validation.
He asked that we look at the levelof validationnecessary. In addition, John Christopher
asked thatthe riskassessmentspecialistsconvene frequentlyto monitor the modelingeffort
(e.g., which model is to be used, how will it be used, and what are the_assumptions to be
made), _

ChrisLeadon(SWDIV)statedthatSWDIV'scounselshouldbe involvedintheidentification
ofARARs. John Christopheraskedthathe alsobeinvolvedwiththe_dentfflcat_onofARARs.

Ed Morelan(Bechtel,technicalleadoftheRI/FSfieldinvestigationeffort_),discussedresults
oftheIRSite12aerialphotoinve_igation.Basedon theaerialphotosearch,Bechtel,SW
DIVand DTSC toconcurthatthereisno evidencea 15'by 15'x 10'disposalpitexistedon
site12 between1971'and 1975.Rather,theaerialphotosindicatethata largeareaofSite
12 (an"l_-shapedareainthenorthernand easternportionsofSite12),wIlichwas a shallow
(3-4' deep) depression in which a variety of materials including sand iblast grit and other

_'_ , ,. , , 4: , _ ,

• matenals,potentwal_solvents and oi!_ wastes,were dwsposedo, as ftllmatenal. Although the
13_ app'i'oved sAP calls for no ge0pl_ysiCai-survey but OPT and surfaci_ soil sampling (as

described in Figure 4-10 of the SAP), resultsof the aerial photo search s_ongly indicated that
the approved sampling strategy is inappropriate. The CPT locations in the approved plan
(located on 60' centers) are based on the assumption that a pit, as a point source, has
created a narrow plume (30' wide). Given broad distdbution Of the grit material,
reaonfiguration and reduction of the of the OPT points in Site 12 is apprqpdate. Allen Winans
(DTSC) concurred with Ed Morelan's discussion, including reconfiguration and reduction of
CPT points, but stated that he did not have a sense of at this time of the appropriate
strategy. In addition, based on the air photo search, Allen Winans startedthat the "L" area
should be sampled for TAL metals & SVOCs as well as organotins. '

Many schedules are being distributed for both the station and shipyard. The group
, requested a master schedule to be prepared. The next RI/FS status meeting is scheduled

for 0830 April 13, 1994.
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MEETING MINUTES/ACTION ITEMS
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Item Description of Discussion/ Responsible Due
No Actions Items IndividUal Date

.... [" _ " ; il , _', ,,,: " . " ,'= '11 ...... i ' , lJ ,. '

I ResolveDTSCconcernsoverdocumentreviewperiocls. DTSC: Alvaro
Gutierre_
SWDIV:_Joseph
Joyce ;

,. i i , i [ I f , .,.,. , , ,. i

2 Stereopairsof aerialphotosto be providedat nextRI/F8 Beohtel:=Ed
meetingto enablereviewof depthof depresmio_on Site 12. Morelani

r,, i i ,, r ,,,

3 TechnicallMemor*ondum(a)to be preparedon aerialphoto Bechtel:
search/proposedrevisedsamplingstrategyforSite t2. Ed Momlan
Includereconfigurationand reductionof CPTlocationsas
weftas inclusionofTALmetalsandSVOGsinsamples
collected._

......... i I i i IIII ,i,

4 Site12 aerialphotostereopairs(in hopesof observing=L= Bechtel:i
shapeddepression)andthe numberof proposed EdMorel,_n
samples/samplelocationsto be discussedat nextmeeting.

__j , , =,,*, i i i.t J " ' 'i ' "' i i

5 PreparemasterScheduleforShipyard/St=ionmeetings Bechtel:
Susanl._venick

,. J.,m, ,u,. i i i ,, . ,=, ,

6 ReviseShipyardscheduleas agreeduponto be distributed Bechtel:!
with minutes. SusanEivenick
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