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Date: 01 Apr @2

Fram: LCDR Snyder

To: CAPT Tracey aa

Subj: INSTQLLQTIDGﬂ:ESTDRQTIDN PROGRAM (IRP> TRC

o We had a meeting with SWDIV and CAPT Penell last week on
establishment of the NAVSTA/NSY Technical Review Committee (TRC).

o Members of the TRC will include various regulators from Federal,
State and local levels, plus an unaffiliated community rep that we
will identify IAW DTSC guidance (expect to identify by end of Aprily.

o Expect first TRC meeting to be in July, after we have the SI
report in hand, and therefore, something to review.

o I need your desires as who from NAVSTA should be members of the
committee and how the chairmanship should be done, so that we can
finalize and establish the TRC.

MEMEERSHIP:

o SWDIV recommended we have have a lawyer and a PAO type on the
committee. /

0 Recommend: NAVYSTA N2 (and NSY have their own lawyer?
SURFGRU PAO (LCDR Chesser) {(and NSY have thefA

PAD rep if they want)

NAVSTA N4b6, Yi Hwa Kim

awn

CHAIRMANSHIP:

c Options: (1) Alternating chair between NAVSTA and NSY
every other meeting.
(2) NAYSTA and NSY co-chair.
{3) One or the other of NAVUSTA/NSY be chair.

{4 SURFGRU rep be the chair.

o Recommend: NAVUSTA Staff Civil Engineer and NSY Public Works
Officer co-chair.

How would you want ko be involved? As a co-chair, and me as the
assistant?



