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especially true if the relationshipbetween tho6ebeinginterviewedis supervisory. In addition,many
II " l " __ fi_ have paued "SunshineI.aw_,"which requirethat membcn of the publicbe allowedto

attend mectin_ at whichtwo or moreelected o_cials are present. Mote speciflcally,the Sunshine
Law=prohibittwo or more elected officialsfrom apcetin8 unless adequate public noti_ is provided
and the meeting b held in a public place. Therefore, project staff should be careful to schedule
individualinterviewswith anyelected o_iclats. It is generallybest to _.hedule all other interviews
individuallywhenever poufble.

_1.3.2 _Mtlq the PublicPartidpation-Plan

The PPP consistsof two kindsof information:first,tbc site historyand backgroundandsecond,the
mmmtmityconcernsand the mannerin whichDHS' public participationprogramwill addressthose

Intervretint _fQrmation. In writingthe PPP,the writertint shouldreviewslte history,backgroued
infotlnation, and the informationobtainedfromthe communityduringthe interviews. Bear in mind
that one of the goals of the PPP is to present broad-basedconclusions about the community's
concerns and intcrest_ TI_ kind of informationis best obtained through the use of open-ended
questions during the interciews. The writer then should review interview not¢_, grouping the
information into categorles that pertain to differentsectionsof the PPP. Fromthe informationin
then: categoric=,the writerthen maydrawbroad.basedconclusionsabout communityinterests,and
develop activlt_ that will respond to commu_ty concerns.

The writer should realize that she/he is drawingconclusionsbased on the interviews,and me
,._y terminology that reflects th_ FOr example, when dcscrfoing a concern e=prer¢_ during the
_. • tatervie_ the writershould state that "some,"'many,*'few,*or "onc"penon interviewed=pressed

that concernor belief. It may be necessaryto callthe ind_duals interviewedto check interviewnot=
for accuracy. It is important to be accuratewhen reportingsuch informationbecauseof the broad
gcneral_tlons being made about a community. While it is importantnot to extrapolatefromwhat
wasraid duringthe interviev,_to drawconclusions,projectstaff shouldtry to interpretthe coreof
community concerns from the interviewnotes.

It it extremelyimportantto note that while no comm_,|ty membcr_arc ever directlyquoted (in
order to preserve the anonymityof the source), theirstatementsshould be generallyattn'butedas
coming from a memberof the community, For example, the PPP might state that '_resjdcnts;
"communityleaden', or "localofficials"held a particularvjew of events at the site. It should never
state the namesof theindividualswho=pressedthoseviews.__.[aPP]_for DH$. When writing the PIP, the writerand PPS approvingthe document
should bearin mind that the PPP is eu_ntlal]y an agreement between DHS (or the RP) and the
oommunity_ bythe hazardouswastesite. The PPPsets forththe actions that DHS or the RP

;_A_-(withDMS ovenig,ht) will take during the course of the site mitigation to keep the commun;ty
informedin a timely Lhlonandto provideopportunitiesfor communityparticipationin the decision.
making process. The peblic wm have access to the PPP, which wig be placed in at least one
informationrepositoryin the community,andthe communitywillexpect DHS to conduct those public
participationactlvlticsprcum3_d in the PPP.
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_2ll.f,I_[...YRi_. Whenwritinga PPP for DHS, the documentshouldbe writtenin e volc¢ which
ex_u'bl_that DHS k the author. The text should not be wfitt_ from the point of view of the
contractoradv_ing DHS on how to interactwith communiWand/or111. The PPP shouldbe written
to the public,describingin d/rootlanguagethe act_t|es that DHS (or the RP with DHS ovcnighQ
will eonductand jtating the opportunitiesfor public_nvobement. Avoidthe use of normativephras¢_
such as *DHS should"and use statements such as "DHSwill'. In addition, the PPP mus( avoid
technlcal language. H use_tc_nlcal tern_ shouldbe highlightedand defined in a gloaary.

Outline of the PPP. The outline thatfollowsde_l_:_ the basicstructureof e PPP. Projectstaff
d_ouldensure that the PPP contains these elements,as requiredbyDHS policy. The PPS will mot
approvea FPP without tbcse elements:

A. Introduc_on_

o _ of the PPP;
o Agencies with overnightrcspons_jliticsat the _ite;
o Deu_ptJon of how informationwasobtained;
o Summaryder,criptionsof communityconccr_ and the publicparticipationprogram;

and
o Organ_fio. of the plan.

B. CommunityBackfired:

o Site deccfiption;
o Area and sitc maps;
o Historyof site (operations,owners);
o History and def_,iption of contamination;
o Agency involvement;
o Historyofcommunityinvolvement;and
o {_mmunityconcernsandiuues.

C. ComponentsofthePPP:

o Obj_tiv_ of the DHS public participationprogramfor this community;
o Description of publb participationactivitiesto address communityconcerns end

achieve publicpartlvipationobjectives;and
o Specialcommunityconcernsand_ues(e.g.,nomeetingswillbeheldonWednesday

nightsbecauseofaregularlytcheduledcom._nunityevent).

D. ScheduleofFublicPanicipatlonA_tivities:

o Using a matrix format, list _ublic ParticipationActivlties" down the left.hand
column,and_.Jmical Milestones"acrossthe topof the page. Indicatewhichpublic
participationactiv/fi_ correspond to each technical milestone, The following
activitiesdenoted with an astc_k (') arerequiredby CaliforniaHealth andSafety
Code Section2_356.1(d);othersare requiredbyDHS policy:.(The PPS mayrequire
different or additionalactivitiesto be includedin the PPR)
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,z Preparean initial fact sheet.
b.z Hold a "kick-o_f'communitymeeting,unle_ interviewsspecificalJystatethat

meetings are not a good techniquefor th_ community.
c.* _tablish at least one informationreposlto_ - a location near the site or

affc_xf communitywhere the publichu ac_ to repel, factmeets, end
other site-related dc_mentL ,.

d." City, ate the draftRemedialActionPlan for 30 daysfor publiccomment.
e.." Develop a mailing ilst that, at a minimum,incledes ownen of property

contiguous to the site, and io_ and State agencie6. Tb_ on the mailing
list must be notified bydirectmailof actions propeu_ in the draftRAP.

f.* • Publisha notice of the availabilityof the draft RAP for publicreviewin a
newspaperof generalcirculationin the area affectedby the site,

g." ]Postnoti_ in the locationwhere the proposed removalor remedywill
occur.

!1.* ]Preparefact mee._, as lu_eded.
L" Hold one or more publicmeetingson the draft NAP..
j.* Baud on publiccomment,revisethe draft RAP if appropriate.

E. Matrixof PublicparticipationRespens_nitles:

o If more than one entity b_, respom_ility for implementationof the PFP, l_t each
publb participationactivity,andwho has the responsbility for its implementation
(i.e., DHS, RP,Zone Contractor,F.J_A,WaterBoard, CountyHealthDepartment).

.._ l_. Appendices:

o List of those contactedfor the communityassessment interviews.
o List of local,State, andfederal(if applicsble)omcials; involvedagencle_(local, State,

and federal); environmental groups; local radio and television station(s); local
newspaper(s);and other knowninterestedcommunitygroups. This list_ervesas the
beginningof the site ma,!ng lbt andshould includetitles, addresses,and telephone
humbert of contact persons. Addressesof individualswill not be included in the
])PP. In addition, the list mould include the organizationscurrentlyrequired by
the Toxic Substances Control Program (TSCP) mandatoryadditions list (fee
Appen B).

o Suggestedlocationsof informationrepositoriesandpublicmeetings,includingcontact
pennonsand telephone humbert.

o Glossaryof termzif the _ite backgroundis partbWarlycomplexor if manyteclmical
termsor jargon areused in the PPP. 'I_rmsthusdefinedshouldbe indicatedin the
text of the PPP by italic_ bold-facetype, or underlining.

The,e requirementsmay be we_v_ by the DHS PPS if it is determlned duringthe
developmentof the PPP that no "community"existsfor the site.
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Review and Anpro_l. Once a firstdraftof the PPP has been prepared,it shouldbe reviewedby
ttppropriateDHS staff and other agencies, if appUcable..Reviewersshould includethe RegionalPPS
(or public participationstaff from DHS headquarters"if there is no Regional stafF),and the site :
ProjectOfficer. If other agencies, such as the IocatHealth Department or the WaterBoard,have
been involved in the technical or public participationactivities at the site, they also should be
providedwith an opportunityto reviewand commenton the draft PPP. See AppendixA for a PPP
Reviewer'sChecklist.

The review cycle may take several months to carrythe PPP from the draft to final stage. "l'he
length of the reviewcycle will depend on the complexityof the site, the qualityof the finstdraft,and
the numberof other partiesinterestedin thesite and/orthe PPP. Projectstaff shouldallowrcvlewcn
two works to Oomment Catthe draft PPP. If it is necessaryto expedite the process, the Proje.xa
O_cer should alert reviewersof the tight deadline involved,and ask them to providecommentsby
a specified date. The review p_ also can be expedited if those reviewingthe PPP are
cgpcrlencedwith public participation,and arc farm'liarwith the contents and style of a PPP. After
one or two roundsof review,the contents of the documentshouldbe acceptable,and the PPSshould
make any final changesin style or tone. Projectstaff should bear in mindthat PPPsgenerallyhave
a similartone andstyle; numeroussmallchanges in wordsand phrasing may onlymarginallyimprove
the PPP_butcan significantlydelay productionof the finalprodueL The final PPP must be reviewed
and approvedby a PPS. A sit,nature line must be Includedon the rover page of the PPP for the
PPS_ssignatUre,(See Sample,Appendix ,4,,page 159).

&&3 Implementing the Public ParticipationPiast

As soon as the PPP is final, project staff should begin implementationor oversight of the
implementationof the actMties listed in the schedule of the Plan (See Section 3.3.2). For additional
detai_on conductingspeciBoactivitiesandaccompanyingchecklists,seeChapterFour,AppendixA,
andAppendix13.

The level of community intere*t in the site, as expr_ during the communityinterviews, will
suggest the appropriate actlvitiesto conduct at anypoint in the _ process. Forexample,holding
a publicmeeting at the startof the RI/FSmay be a le_seffective tcehnlqueat a low-interestate than
it wouldbe at a site in whicha large numberof communitymembershave expressedinterest. Project
Staff should bear in mind that too many meetings,fact sheets, or briefingscan alienate a community
as easily as too few public participationactivities. At a _.n_mum, however, DHS should always
conduct the following activitiesat a site:

o Dev_ !hemaHinf_$. Thebeginningofthelistmay befoundintheappendicesofthe
]?PP. Additional names may be added by obtafnlng thc names of ownen of property
contiguousto the site. This informationmually canbe obtainedf_m the CountyAsumsor's
Offloe. Other namesmaybe obtained fromcommunityorganizations,environmentalgroups,
or m_bg listsof the local Health Department.The mat'lln$list should be updated
throughout abe _ process by adding the name, of community membersor other
interested indivkluahwho inquire about the site or attend oommu.n|ty meetings. All site
mailing lists must hmlude the TSCPrequiredmalUnglist (consultwf_ the PPS to obtain
the most eurtut version; also referto AppendixB). In addition,ell mailingsand printed
announcement, (i.e., fact sheets, dkplay advertisements,meeting notice,) should include a
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EXECUTIVEBRANCH

TELEFAXTRANSMITTALFORM
STATE OF CALIFORNIA

DEPARTMENTOFTOXICSUBSTANCESCONTROL
Region4 - LongBSaoh

245 Weal Broedway,Suite350
LongBeaoh,CA 90802

(310) 690-48641(CAt.NET)8_35-4884

•roi_. CONTACTNO.:_'_L,_"'_':7 ,":_;",_2<'_"</

FROM_--_I___=_: CONTACTNO.: F:_):_,_/.. ''' _ _'_:...

Exeo_k,eOffice
- PollutionPrevention

__, PublicinformationOffice _:( ! _ i'_\( /t,,_ I._ '_ _'_'_ -_
. SiteMitigationBranoh J _, P__ I _J '= ''_

HazardousWasteManagement _._ / _ _ _'_ /\ _ _./_'//\ \ (_
- FacilityPermittingBranch
. Surveillance& EnforcementBranch

...-..-Admlni;trative6upportBr_nch

. .
COMMENTS',:

/

....URGENT/HANDCARRY ..=,._,..PER_OURREQUEST

,........ CONFIDENTIAL __ PLEASECOMMENT

b_INFORMATION ,.--.-- ORIGINALWIUJWlLLNOTFOLLOW

TelefaxNo.: (310)6904936 or CAI.NE'__63S-4936
/

GonfirmattonNo,: (310)590-4864or CALNET8,635,4864

/


