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CaliforniaRegionalWater Quality Control Board
San FranciscoBay Region
Attn: Roger James
Executive Officer
1111 Jackson Street, Room 6040
Oakland, CA 94607

Dear M_. James:

I am writing to update you on what we have done, and what we intend
to do tc ensure that all cleanup actions at Moffett Field take place
as quickly as possible.

In response to the concerns you raised earlier this year, we have
thoroughly reassessedour capabilityto respond to environmental
problems at Moffett Field and have charted a course for responding
to these problems which will use every means available to us. We
have summarizedhow we plan to respond to your concerns through our
environmentalprograms in the enclosed document.

To carry out our plan, we are forming a management team both here at
Moffett and at WESTDIV which is dedicated to addressing
environmentalissues. Formationof our team is well underway. We
have already greatly expanded our contractor support by bringing a
larger firm of ccnsultantsonboard. Design contracts have been
awarded for various projectswithin cur authority. We have
taken steps to enter into an interagencyagreement for the entire
response. As I told the Board in the hearing last month, we are
mobilizing to clean up Moffett. While I cannot commit the Congress
of the United States to provide the resources on any given Schedule,

, I can promise that we will request and budget the funding at the
earliest possible dates in order to meet a mutually agreeable
cleanup schedule.

In summary, I want to reiterateour commitmentto work with the
RegionalWater Quality Control Board, the EnvironmentalProtection
Agency and other interestedparties to effect the cleanup of
Moffett Field.

, , Sincerely,

c.T. MOYZR
Captain, U.S.\Navy
Commanding Of Eicer

_w Encl: /&_
(1} Environmental Programs at Naval Air Station, Moffett Field
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ENVIRONMEh_TALPROGRAMS AT NAVAL AIR STATION, MOFFETT FIELD

The CommandingOfficer of Naval Air Station (NAS) Moffett Field is
responsiblefor overall management of environmentalprogramswhich
must complywith all environmentallaws and regulationsapplicable
to his installation. Western Division, Naval FacilitiesEngineering
Command (WESTDIV)provides technical and contractualsupport and
assistanceto help NAS Moffett Field fulfill its environmental
responsibilities. WESTDIV's support includes technical
consultation,procurementof engineeringservices, and managementof
Navy environmentalprograms which are centrally funded to ensure
uniform compliancewith applicablefederal law.

As a Departmentof Defense facility,NAS Moffett field must carry
out a program of environmentalrestorationsubject to, and in a
manner consistentwith the ComprehensiveEnvironmentalResponse,
Compensationand LiabilityAct, as amended (CERCLA},and the
National Oil and Hazardous SubstancesContigency Plan (NCP). In
addition,since NAS Moffett Field has been designatedon the
National PrioritiesList, the air station must enter into an
interagencyagreementwith the EnvironmentalProtectionAgency (EPA)
within 180 days of the selectionof a remedial action. Negotiation
with EPA to develop an interagencyagreement early in the response
process began in October 1987.

v
In order to comply with CERCLA and attain applicableor relevant and
appropriateFederal and State requirements,NAS Moffett Field has a
number of ongoing environmentalprograms as shown on AttachmentA.
Each of these programs is currently being implementedthrough
contractswith professionalengineeringconsultantsunder the
provisionsof stringentFederal AcquisitionRegulationsdesigned
to preserve fairnessand accountabilityin the expenditureof public
funds. The planned funding sources for each contractingaction are
depicted on AttachmentB.

Past hazardouswaste disposal sites on NAS Moffett Field,
identifiedthrough the Navy Assessmentand Control of Installation
Pollutants (NACIP)Program (Sites1-9) and a Navy IndustrialWaste
EngineeringStudy (Sites10-17) are being investigatedand
remediatedthrough the InstallationRestoration (IR) Program.
Independentlyfunded from the Defense EnvironmentalRestoration
Account (DERA),the Departmentof Defense equivalentto the
EnvironmentalProtectionAgency (EPA)Superfund Program, the IR
Program follows the proceduTesoutlined in the National Contingency
Plan (NCP). The phased process includes a Preliminary
Assessment/SiteInspection (PA/SI)to identify potential
contaminatedsites on the air station. Those site verifiedto be
contaminatedin these phases are then subjectedto a Remedial
Investigation/FeasibilityStudy (RI/FS)to characterizethe[extent
of contaminationand identify feasible remediationalternatives.
Following the completionof the RI/FS a remedial action plan is then
selectedand a Record of Decision published for public review. The
final phase, Remedial Design/RemedialAction (RD/RA},implementsthe
selected remediationalternativefor the site.



The IR Program at NAS Moffett Field is in the RI/FS stage.
Preliminaryplanning documents,includinga Sampling Plan and
Quality AIsurance Project Plan prepared by Kennedy/Jenks/Chilton
(K/J/C},a consultantto WESTDIV, have been prepared for sites
I-I0. A new consultant,International.Technologies (I_),retained
through contractswith the Departmentof Energy, will prepare a
sampling plan for sites 11-17. After regulatory agency review, the
planning documentswill be finalizedand field investigation
implementedby IT. The change in contractualmechanism was
institutedin order to expedite the process in response to RWQCB
concerns. The IR process will address a number of RWQCB
concerns about proposals (workplans}to characterizethe extent of
contamination,field investigationsin accordancewith the
workplans, reports of investigationresults (includingSolid Waste
AssessmentTest (SWAT}reports for landfills},identificationof any
required interim remedialactions includingalternatives,design of
interim remedial actions,execution (by separate contract} of
interim remedial actions, and a final RI/FS report for NAS Moffett
Field.

Concurrentwith the IR Program,NAS Moffett Field has initiated
an investigationto identify,locate, evaluate and close abandoned
wells that may serve as potentialconduits for subsurface
contamination. K/J/C is currentlyidentifyingand locating the
wells and will prepare a reportof their investigations. IT will

v then evaluate the conditionof the wells, perform chemical analyses
of the water, and prepare closure plans as appropriate. The
potential conduit investigationswill be incorporatedinto the IR
Program and will provide specificreports to meet RWQCB
requirements.

A separate program to comply with state laws regardingUnderground
Storage Tanks (UST) is being implementedat NAS Moffett Field
through a WESTDIV contract. ERM-West,the UST Program consultant,
will study active and abandonedtanks. Monitoring wells will
be installed around active tanks, and contents of the tanks and the
soil around abandoned tanks will be tested by ERM-West. Additionally,
under the IR Program, IT will characterizethe soil and groundwater
around any abandoned and bulk tanks, sumps, or oil/water separators.
Four leaking tanks (2, 14, 43, and 53} will be removed by a separate
constructioncontractor. After removal of the tanks the areas will
be included in the IR Program to adequatelycharacterizeand
remediatecontaminatedsoil and groundwater.

i

NAS Moffett Field is addling the RWQCB concerns regardingsurface
impoundmentsby preparinga HydrogeologicAssessment Report, a
Report of Waste Discharge,an_ a Closure Plan for the flux ponds
under a contract with Dames & Moore. Determinationof whether or
not liquid hazardouswaste will be removed from the surface
impoundmentsis dependentupon the results of the flux ponds study.



The environmentalprograms being implementedat NAS Moffett Field
• will enable the air station to meet its responsibilitiesunder

applicablefederal, state and local laws. Use of different
consultantsand funding sources for each of these programs is a
product of federal policy and procedure, but will help expedite the
overall investigativeprocess. Managementof the programs by the
CommandingOfficer, NAS Moffett Field, with technical assistance
from WESTDIV, will ensure that decisions regarding remedial actions
will be the result of thorough and complete remedial investigations
coordinatedwith appropriateregulatoryagencies every step of the
way.
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ENVIRONMENTALPROGRAMSAT NAVALAIR STATIONt MOFFETTFIELD

I'INSTALLATIONI"T'FL'I]X-POI_I_I IUNDERGROUNDSTORAGEI
IRESTORATIONI ISTUDY I I TANK PROGRAM I
IPROGRAM J I I

I I I
I I I

I KENNEDY/ ' I I'INTERNATIONALI I I
IJENKS/CHILTONI I TECHNOLOGYJ iDAHES& MOOREI l£'fl'dzQ£_l

I ' I I1. Po ntial Conduitsl I1. Hydrogeologlcal J I
_Investigation J I AssessmentReportJ I

-Identification J 12. Report of Waste I J
-Physical LocattonJ J Discharge J I
of the Wells J J3. Closure Plan j J

I
-I

11. Remedial Investigation/Feasibility Study I1. Monitoring Proposal for
a) Vol. 1 - Sites I-9, Chase Park Area (Site 10), j Active Tanks

Additional Work for Sites 1 & 2 (SWAT), J2. Implementation of'Active
(Flux Ponds Included with Stte 4) J Tank Monitoring

b) Vol. 2 - Additional Sites and Work: Sites 11-17, 13. Sampling of Tank Con-
leaking tanks, sumps, oil/water separators, J tents and Sot1 Around
abandoned tanks with evidence of possible J AbandonedTanks
leakage.

2. Investigate soil and groundwater tn the area around bulk,
abandoned and leaking tanks.

3. InterimRemedialAction Plans
• J4..Potential Conduits. Investigation

I - Evaluation (Sampling of the Wells)
I - Closure

ATTACHMENTA
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NAS MOFFETT FIELD
ENVIRONMENTAL PROGRAMS
CONTRACT/FUNDING PLAN

Funding sources: ,,

o Defense EnvironmentalRestorationAccount (DERA):Annual
appropriation;limited to CERCLA/SARAapplications;budgeted by
Naval FacilitiesEngineeringCommand (NAVFAC);managed by WESTDIV.

o PollutionAbatement (PA): Annual appropriation;limited to
RCRA/UST application;budgeted by NAVFAC; managed by WESTDIV.

o Operationsand MaintenanceNavy (O&MN): Annual
appropriation;used for base operationsand maintenance;budgeted
through operationalchain of command; expenditures for
construction/alterationsless than $25K and repairs less than $75K
managed by CO, NAS Moffett Field; expendituresfor
construction/alterations$25K-$200Kand repairs over $75K managed
by CINCPACFLT.

o Military Construction (MILCON}: Annual appropriation;used
for new construction/alterationsover $200K7 budgeted for specific
projects by the Congress; managed by WESTDIV for project execution.

Funding Plan:

o PotentialConduits Investiqation:

- Contractors: Kennedy/Jenks/Chilton(K/J/C)
InternationalTechnology (IT)

- Tasks awarded:
Identify/locatewells - K/J/C (FYB7 DERA)

- Tasks planned:
Evaluation/closureplans for wells - IT (FY8? DERA)

o InstallationRestorationProqram:

- Contractors: Kennedy/Jenks/Chilton(K/J/c)
InternationalTechnology (IT)
i #

- Tasks awarded.-_
RI/FS draft workplans - K/J/C (FY87 DERA)
RI/FS final womkplans - IT (FY87 DERA)

- Tasks planned:
RI/FS field work/reports- IT (FY87/88DERA)
Interim remedialaction plans - IT (FY88DERA)

_w Interim remedialaction - Competition (FY89 DERA)
Record of Decision - IT (FY89/90DERA)
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o Flux Ponds Study:

- Contractor: Dames & Moore

- Tasks awarded: Hydrogeolcg_cAssessment Report
- (FY87O&MN)

Report of Waste Discharge - (FY870&MN)
Closure Plan - (FY87 O&MN)

- Tasks planned: Liquid HW removal - (FY88 O&MN}

o UndergroundStorgge Tank Program:

- Contractor: ERM-West
- Tasks awarded: Active tank monitoring plan - (FY87PA)

Abandoned tank sampling/monitoring
- (FY87IR)

- Tasks planned: Active tank monitoring - (FY88 PA)
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