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IntroductiQn

MEETING MINUTES - MAY 27 f 1991
TREASURE ISLAND RIIFS

TECHNICAL REVIEW COMMITTEE MEETING

"

.. The Technical Review CQmmittee (TRC) held a meeting Qn May 27, 1992, at Treasure .
.~ Island Naval StatiQn tQ discuss the CQmmencement Qf the Naval StatiQn Treasure Island (NAVSTA

;ftL.i'i·' :~ .: >;_••. ;l,'I) .!~~edJal.in~estigatiQn/f~asibilitystudy(RI/FS). ..A~copYQr the meeting agenda is·attaehed•. "':" .
. ,:. ..... .... . . Meetmg attendees included the fQIlQwing: " ._. .... , '" .. ".".

,.
".:::

Emie Galang
Trang Ha
Paulette Bass
Emily Pimentel
KenBQwen
TQm Lanphar

Navy
Navy
Navy
PRC
PRC
Department Qf TQxic Substance CQntrQI (DTSC)

A representative Qf the San FranciscQ Bay RegiQnal Water CQntrQI Board (SFBRWQCB),
Ms. Barbara Smith, was scheduled tQ attend but was unable to.

Emily Pimentel, the PrQject Manager, repQrted that the CQntract task order (erO) is
anticipated to be awarded to PRC within the next few days.

Preliminary plans are under way to identify and schedule staff. Ken BQwen has been
designated as the Field Team Manager; as such all Navy coordinatiQn Qf field activities will occur
thrQugh him. Navy indicated that Jim Sullivan and Eddie Sarmiento will cQntinue tQ be the point
Qf CQntact fQr all NAVSTA TI activities. Utilities clearance shQuld be directly coordinated with
the base utilities department. Additionally, the base fire department and safety Qffice shQuld be
advised Qf the prOPQsed field wQrk and schedule prior tQ initiating field wQrk. Health and safety
plans may have to be fQrwarded tQ the base fire department and safety Qffice. This will be
handled by Jim Sullivan. Navy recQmmended that the utilities department be asked tQ mark
utilities fQr clearance tQ cQnduct intrusive field activities after investigation areas (e.g. boring
IQcations, test pits) are marked.

Emily Pimentel indicated that a detailed schedule of activities would be completed upon
award Qf the era. Due to the 2-mQnth delay in awarding the era, there is currently almost no

. contingency time remaining for. PQtential field prQblems resulting in delays, and a limited
QppQrtunity tQ·gQ Qut tQ the field tQ address data gaps. .PRC will make every effQrt tQ compress ..
the schedule by accelerating cQmpletion of certain field activities such as the geophysical survey
and preliminary survey.

PRC will prepare an Investigative-derived Waste (lOW) Management Plan. The plan will
address requirements fQr the ultimate dispQsitiQn Qf all IDW frQm the RI field work. Navy must
identify a tempQrary storage area for SQil cuttings and water; lOW may be temporarily stored in
drums, bins, bunker tanks, or stock piled. The lOW Management Plan will identify stQrage area
requirements 'SQ that the Navy can identify an apprQpriate area.

Navy must also identify a storage area for equipment such as drill rigs. PRC also needs a
storage area for supplies such as field monitQring equipment, personal prQtection equipment,
sample cQntainers, and Qther field supplies. PRe cQulduse the Qffice presently being used by the
persQnnel working Qn CTO No. 127.

019D. na, (4:1Spe)
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. Emily Pimentel also reported that there is a new era (No. 218) to follow-up the work
done under era No. 141, Suitability Study for the Fire Training Area (FI'A) and Fuel Farm
Area .(FFA). This era will provide for installation of monitoring wells at the FFA; the wells
.will be·constructed to be potentially used as remediation wells. . : .

. - ,- There are·currently several other erOs involving work at NAVSTAn Ms. Pimentel
indicated that these erOs (No. 47, 61, 141, 127, 164, and 178) involve mostly underground
storage tank investigations, tank removals, and site remediation. era No. 178 involves the

._--.~~pJin.go(:b»-i1ding,materials:froDl';bulldingdemoUtion.- era No. 47 (not·listed onthe.agenda).
involves the ·site· investigation/risk assessment of the family housing area; work under this era is'
almost complete•

. F.blally,·all attendees Participated in a tour of all the installation restoration sites proposed
for investigation under era No. 199, Treasure Island RIfFS. Everyone agreed the tour was very
informative•
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NAVAL STATION
. TREASURE ISLAND

MEEtING AGENDA

1", . Contract award of new task order (eTO No. 0199) to implement project plans to conduct
. remedial investigation/feasibility study (RIfFS) and commencement of work.

2. Project Planning Cor RIfFS:
": '".;

..;

~ ...... :~ :; ~

. ~ ;',

Statimg
Schedule

resources

! -
MAY 27, 1992

task leaden with PRC/Navy coordinaton
(FFSRA)
Progression of field activities

use of oD-site facilities

••••

3. Other Tl. investigations:

ero No. 141
CTO No. 178
CTO No. 218
CTO No. 127
CTO No. 061

4. Tour of T.L sites

Suitability study FTA/FFA .
Building demolition/material testing
Monitoring 'well installation FFA
UST Removals
Bioremediation

:;" ::~.;~~)
-=::.1.....

'.,

s. Other Issues

044-0015 #9, ran (7:12am)
AGENDA 06/11/92
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Progress
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Project: Treasure l$land RIIFS

e 10 Name
1 Project Planning

2 Kick-off Meeting

3 Prepare Drilling Bid Specillcatlona

4 Mall DrUUng Bid Spec1fica11nc8 end RFP

5 Answer DrUUng Bldcler Qul6l1ora

6 Site VISIt with OriIIing BIdders

"('.. .7- .Evaluate DrUUng BIda ReceMMl .... ~-

8 Award OriUlng Contract

9 Contact BOA Labs for Avallabity•
10 Negotiate Prices tor nan-BOA Senrices

11 Issue Order to Lab

12 Coordinate Contain. Oeliwry with Lab

13 Prepare Surveying BidSpecllications

14 Mail Surveying Bid Specifieatlons and RFP

15 Answer Surveying Bidder QuestIons

~:i 16 Site VIsit with Surveying Bidders

17 Evaluate Surveying Bids Received

18 Award Surveying Contract

19 PISlpar8 Excavalion Bid Specitlcatlons

20 Mail Excavation Bid Specilic:alions and RFP

21 Answer Excavation BIdder Cluastlons

22 Site VISit with excavation IIdderI

23 Evaluate Excavation BIds Received

24 Award excavation Contract
..~
.:.

25 Design Data Management System.;. ~... .;;

26 setup F"18Id Office

27 Obtain OriUing and Excavation Permi1s

28 Coordinate Field Activities with n

29 Preliminary Survey

30 Drawing & Specification Search

31 VISUal Site Surveys

32 Underground Utility Assessment

33 Geophysical Surveys

34 SiB 15

35 SiB 11

36 Siae5

37 Data Interpretation

38 SOU Boring & Sampling

Date: &'3192 Nonaitlcal
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e 10 Name
39 Sol Boring & SIn'ipIlng

40 tM/ lnsl8llation & Sampling'

41 wrN lnatallallon

42 wrN SamplIng

43 StHmwat8fJSecfltMntS8mpIIng

44 Stmnwat8r1Sedlment SamplIng
',',;. ..

.:~'~"i~;: <,45 ' AJt 8ampIIng'8nCS.AnaIysII ~ -,
46 AX 8ampI1ng at SIte 5 & 11

.. 47 SIte 5 & 11 Excavation

48 Site 5 excavation '

49 SIte 11 excavation

proj8et: Treesu,.1sl8nd RIIFS
Date: &'3192

~.
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PIojeet: TreMUre IM'ld RIIFS
Data:6t.W2

Critical

Noncritleal
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Ptojec:t: Treasure Island RIIFS
ea.: 6I3.il2

CrII1c:a1

NoncrItlc:aI
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