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From: Konzen, Anthony CTR NAVFACHQ. BRAC PMO

To: Messer, Ulrika (ulrika.messer@CBIFederalServices.com)

Cc: Hackett, John R (john.hackett@CBIFederalServices.com); Silva, Diane C CIV NAVFAC SW; Cristiano, Sharon A
CTR NAVFAC SW

Subject: FW: TI Site 12 SWDA Bigelow Court SWDA NTCRA Work Plan - DTSC & CDPH Comments

Date: Thursday, February 20, 2014 9:01:45

Attachments: Site 12 Bigelow Court NTRCA WP CDPH comments 02-14-2014.pdf

Hi Ulrika - Here are DTSC and CDPH comments on the NTCRA Work Plan for Bigelow Court, Contract N62473-
10-D-0807, CTO 0010.

Regards,
Tony K.

Anthony D. Konzen, PG. CHG.

PM, BRAC PMO

Contracted Support to NAVY BRAC PMO
1455 Frazee Road, Suite 900

San Diego, CA 92108

Ph: 619-532-0924

Fax: 619-532-0983

----- Original Message-----

From: Sunga, Remedios@DTSC [mailto:Remedios.Sunga@dtsc.ca.gov]

Sent: Friday, February 14, 2014 4:20 PM

To: Konzen, Anthony CTR NAVFACHQ, BRAC PMO

Cc: Forman, Keith S CIV NAVFACHQ, BRAC PMO; Clark, David J CIV NAVFAC SW; Wright, Matthew
(CDPH-DDWEM-EMB); Jue, Tracy (CDPH-DDWEM); Singh, Sheetal (CDPH-DDWEM); Zech,
Myriam@Waterboards; Stensby.David@epa.gov; Chris Glenn; william.carson@terraphase.com; Tsuji,
Denise@DTSC; Miya, Ryan@DTSC

Subject: TI Site 12 SWDA Bigelow Court SWDA NTCRA Work Plan - DTSC & CDPH Comments

Hi Tony,

The following are DTSC comments on the Draft Work Plan, Non-Time Critical Removal Action for Bigelow Court
Solid Waste Disposal Area, Installation Restoration Site 12 dated January 2014. CDPH's comments on this
document are provided in the attached memorandum from CDPH.

1)  Section 1.0-Introductions, Page 1-1. Second Paragraph: Please delete the last sentence and the following
bullet items listing the cleanup goals for each COC since the cleanup goals are more accurately presented in Section
1-4-Remedial Action Objectives.

2)  Section 1.2-Work Plan Addendum Organization, Page 1-3. Please clarify if this Work Plan is an Addendum
to the Site 12 SWDA NTCRA or a standalone Work Plan.
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California Department of Public Health
MEMORAND UM

DATE: February 14, 2014

TO: Remedios Sunga
Project Manager
Brownfields and Environmental Restoration Program - Berkeley Office
Department of Toxic Substances Control
700 Heinz Avenue
Berkeley, CA 94710-2721

FROM: Sheetal Singh, PhD
Senior Health Physicist
Environmental Managemen
1616 Capitol Avenue, MS-7405
P. O. Box 997377
Sacramento, California 95899-7377

SUBJECT: Review comments for Draft Work Plan Non-time Critical Removal Action for Bigelow
Court Solid Waste Disposal Area, Installation Restoration Site 12, Former Naval
Station Treasure Island San Francisco, CA. Issued January 16, 2014.

Upon the request of the Department of Toxic Substance Control (DTSC), the
Environmental Management Branch (EMB) of the California Department of Public Health
(CDPH) reviewed Draft Work Plan Non-time Critical Removal Action for Bigelow Court
Solid Waste Disposal Area, Installation Restoration Site 12, Former Naval Station
Treasure Island, San Francisco, CA. This review was performed in support of the
Interagency Agreement between DTSC and CDPH.

If you need further assistance about this response please contact Matt Wright of my staff
at (916) 449-5687.
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California Department of Public Health (CDPH) Review

Activity: Review comments for Draft Work Plan Non-time Critical Removal

Action for Bigelow Court Solid Waste Disposal Area, Installation
Restoration Site 12, Former Naval Station Treasure Island, San
Francisco, CA. Issued January 16, 2014

February 14, 2014 Page 1 of 5

The Environmental Management Branch (EMB) of the California Department
of Public Health (CDPH) appreciates the opportunity to review the submitted,
Draft Work Plan Non-time Critical Removal Action for Bigelow Court Solid
Waste Disposal Area, Installation Restoration Site 12, Former Naval Station
Treasure Island, San Francisco, CA

General Comments:

1.

The Draft Work Plan Non-time Critical Removal Action for Bigelow Court
Solid Waste Disposal Area, Installation Restoration Site 12, was
submitted without Appendix E, “Sampling and Analysis Plan” (SAP). The
SAP is crucial to this document as it contains the technical description of
methodologies employed for radiological surveys and characterization
analysis. EMB cannot concur on this document until the SAP is
submitted and fully reviewed.

EMB's conceptual site model for Treasure Island maintains that
Radioactive Contaminants of Concern (RCOCs) are co-located with
chemical contaminants of concern or debris in soil. It appears the Solid
Waste Disposal Areas (SWDAs) at Bigelow Court represent the
boundaries of chemical contaminations and not the physical boundaries
of the SWDAs. Please explain how, and to what degree of confidence,
the SWDAs at Bigelow Court Solid Waste Disposal Area, Installation
Restoration Site 12, have been identified and their limits established.
Please explain how, and to what degree of confidence, Navy has
determined that the SWDA does not extend beneath Buildings 1105 and
1107.

EMB appreciates that the project release criterion for radiological
contamination has been identified as the demonstration of residual ?2’Ra
soil concentrations to be indistinguishable from background.

If new information is developed in the course of implementing the Non-
time Critical Removal Action for Bigelow Court Solid Waste Disposal
Area, Installation Restoration Site 12, which contradicts assertions or
representations in this document; EMB reserves the right to rescind
concurrence with this document and re-address its comments.
The primary Radioactive Contaminant of Concern (RCOC) is Ra**®
contained in foils, or fragments of foils: commonly termed as
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“commodities”. These commodities are randomly distributed and not
responsive to survey techniques which rely on the assumption
commodity populations are approximately normally distributed and the
Central Limit Theorem of Statistics applies. The investigative/survey
process in this document does not address EMB’s concern how all
radioactive commaodities will be located and removed. Please add this
information in the next version of the document.

Specific Comments:

6. Section 1.4 Remedial Action Objectives, page 1-5, paragraph one,
sentence two, “Although radiological contamination has not been
detected at Bigelow Court, radiological screening of Buildings 1101 and
1103 prior to demolition and the excavated soil and other materials
(including asphalt, concrete and construction debris) will be performed
due to the presence of radiological contamination at other Site 12 solid
waste debris areas.”

According to the Historical Radiological Assessment Supplemental
Technical Memorandum (HRASTM) February 2013, section 5.2.1.1,
page 50, Suspected Sources and Types of Contaminants, “Because of
grading and site preparation for construction of the housing units,
including mixture and spreading of the solid waste material with fill and
surface soil in and outside of known SWDAs, radioactive commodities
have been found in areas adjacent to these SWDAs.”,

Please explain why buildings 1105 and 1107 should not be included in
this screening process; as they are both immediately adjacent to
excavation areas, as indicated in figure 5, “Laydown Pads and Soil
Stockpile Areas Bigelow Court Solid Waste Disposal Area.” As noted in
General Comment number two; EMB does not retain the confidence that
the SWDAs at Bigelow Court have been sufficiently investigated and
properly bounded.

7. Section 1.4 Remedial Action Objectives, page 1-5, paragraEh one,
sentence three, “The radionuclide of concern at Site 12 is 22%Ra.” Other
radionuclides have been identified in historical documents as being
present or used at Treasure Island (T1). One example is '>'Cs. Please
explain why ?*°Ra is the only identified RCOC at Bigelow Court.
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8. Section 1.4 Remedial Action Objectives, page 1-6, paragraph two,
sentence one, “In addition, solid waste-contaminated soil will be
removed within the project site-visual observations will be used to verify
that solid waste is removed laterally.”

The nature and extent of the SWDASs, including their physical boundaries
and adjacent areas, are crucial to any EMB decision regarding
concurrence on a Recommendation for Un-Restricted Release (RURR).
Will the judgment that the solid waste has been removed laterally be
made by a registered, professional geologist or civil engineer; using all
investigative and analytical resources which represent the standard and
accepted best practices within their field of practice? EMB concurrence
will in large part be dependent upon the signed, approved and verified
statement of a registered, professional geologist or civil engineer.

9. Section 4.2.6.2, Investigation Levels and Background Reference Area
Survey, page 4-6,paragraph two, bullet number one, “Minimum count
rate should be four to five standard deviations less than the mean count
rate for the gamma scan and two to three standard deviations less than
the mean count rate for the gamma static count survey.” However, the
April 2,2012, Memo from Steve Adams, Certified Health Physicist, to
Christine Donahue, Project Radiation Safety Office, subject, “Analysis of
Gamma Survey and Radium-226 Soil Concentration Data at the
Treasure Island Site-wide Background Areas and the Area 7
Background Reference Area, Attachment 1, Data Analysis, section 2.1
Analysis of Area 7 Gamma Walkover Survey (GWS) Data, bullet one,
says, “ Minimum count rate should be three to four standard deviations
less than the mean count rate.” Please explain why there is difference
between the two documents regarding accepted minimum count rate
values.

10. Section 4.3 Excavation Procedure, page 4-8, paragraph one, bullet
number four, sentence three, “A gamma count rate survey of the soil
surface directly below the removed concrete will be performed. Biased
soil sampling below each section of concrete will be performed.” Will the
gamma count rate survey include 100% of the newly exposed surface?
Will there be a minimum number of soil samples collected from the
newly exposed area? Please explain.
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11.

Section 4.3 Excavation Procedure, page 4-9, paragraph three, sentence
one, “The Bigelow Court SWDA wili be excavated to the predetermined
depth shown on Figure 2.” EMB strongly disputes this methodology.
Unless the Navy can demonstrate that it has prior knowledge of the
depth of the Bigelow Court SWDA, the investigation and exploration of
the depth, width, length, nature and extent of the SWDAs must be
vigorously and exhaustively pursued to establish their boundaries and
those boundaries certified by registered professionals employing the
best, accepted practices of their field. Figure 3-5, “Treasure Island
Ground Water Elevation Contour Map, October 2002, contained in
“Remedial Investigation/Feasibility Study Report for Installation
Restoration Site 6 Former Fire Training School, Naval Station Treasure
island San Francisco, California, December 2011:indicates elevations of
4.5 to 5.5 feet above mean lower low water level in the Bigelow Court
area. Figure 2, “Excavation Areas Bigelow Court Solid Waste Disposal
Area”, contained in this Draft Non-time Critical Removal Action for
Bigelow Court Solid Waste Disposal Area, shows excavation depths of 2
feet to 4 feet below ground surface.

Notwithstanding the disclaimer contained in Section 4.3, Excavation
Procedure, page 4-9 paragraph three, sentence two, “If debris or
contamination above the screening criterion is identified at the extent of
the excavation, the depth of the excavation may exceed contractually
predetermined depth following consultation with the Navy and RASO": it
is EMB'’s position the depth of the excavation must exceed the
contractually predetermined depth until the SWDA boundary is
determined.

12.Section 4.3, Excavation Procedure, page 4-10, paragraph two, sentence

one, “At the completion of each excavation, the bottom and sidewall will
be visually inspected for evidence of solid waste or other signs of
contamination.” EMB believes this inspection must be carried out by a
registered professional as noted in Specific Comment number six.

13. Section 4.6.1 Bottom Sampling, page 4-14, paragraph one, “Radiological

samples will be collected using a random-start triangular systematic grid
at a rate of 20 samples per 1,000 square meters.” Please include an
explanation of how the value of 20 samples per unit was derived,;
demonstrating that it meets the intent of Multi-Agency Radiation Survey
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and Site Investigation Manual, (MARSSIM) and supply a retrospective
power curve which shows the number of data points was sufficient.

14.Section 4.6.2, Sidewall Sampling, page 4-14, paragraph one, sentence
one, “One discrete sidewall confirmation sample will be collected
approximately every 40 linear feet of the excavation perimeter
sidewalls.” This approach does not meet the criteria of MARSSIM.
Please integrate the area of the sidewalls into a single survey unit with
the excavation floor; being mindful not to exceed the 1,000 square
meters per survey unit limitation; and employing the standard triangular
grid used to collect Final Status Survey samples.

15. Since the survey units identified in Bigelow Court are Class 1 as defined
in the MARSSIM Section 5.5.3.2, Land Area Surveys, it is required that a
100% gamma scan is performed of all excavations including sidewalls
and floor for all survey units.

16. Section 5.1, Waste Characterization and Disposal, paragraph one,
sentence four, “The Analytical Method for Waste Characterization will be
performed as presented in the Waste Management Plan (Appendix F)
and SAP (Appendix E), specifically Worksheet 17 (section 17.3)" As
noted previously in General Comment number one, the SAP was not
included in this document.

17.Figure 9, Radiological Sampling Locations Bigelow Court Solid Waste
Disposal Area, please note the 2 foot below ground surface excavation
in the near center of Bigelow Court; and the 4 foot below ground surface
excavation to the immediate west of building 1105. Why were these
excavation locations chosen? Please explain.
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3) Section 1.4-Remedial Action Objectives, Page 1-5. Last Paragraph: Please clarify that the listed remedial
action objective applies to Site 12 SWDA Bigelow Court only and not for the entire Site 12.

4)  Section 2.2-Previous Investigations and Removal Actions, Page 2-3. Please discuss the radiological surveys
of Buildings 1101 and 1103 at Bigelow Court that was presented at the November 2013 BCT meeting. These
buildings are planned to be demolished for implementation of this Work Plan. Elevated readings were recorded in
the slab foundation of Building 1101 indicating the presence of radiological materials beneath the slab.

5)  Section 3.8-Site Safety and Security, Pages 3-5 and 3-6. The fifth sentence on page 3-6 states "Although the
presence of radiological materials is not anticilpated during excavation work, radiological screening will be
conducted as described in Section 4.2. " Please revise this statement since elevated readings were recorded during
the building surveys indicating the presence of radiological materials beneath the slab. In addition, Section 4.2.7 on
page 4-8 states that there is a possibility of finding 226Ra commodities in soil in the Bigelow Court SWDA area
based on information from field activities.

6) Section 3.8-Exclusion Zone, Page 3-6. Please revise the second sentence as the scope of work does not
include encapsulation.

7)  Section 4.1.1-Demolition. This section states that features within the proposed debris area boundaries will
radiologically surveyed. Please explain the "proposed debris area boundaries.”" Are these areas the same as the
three excavation areas in Figure 6?

8)  Section 4.2-Radiological Characterization and Remediation, Page 4-2. The scope of work should include
radiological surveys of buildings, vegetation, concrete, and asphalt prior to soil excavation as discussed in Section
4.1.1-Demolition.

9) Section 4.2.4-Radiological Work Permits, Page 4-4. Please discuss the entity or agency who issues these
permits.

10) Section 4.3-Excavation, Pages 4-8 to 4-10. Page 4-9, Last Complete Paragraph: This paragraph states that a
6-inch layer of excavated soil will be placed in the plastic sheeting, compacted and covered with another plastic
sheeting before initial placement of excavated soil. Please clarify the source of the "6-inch layer of excavated
soil." This should be clean soil that can be used as backfill and not excavated soil from Treasure Island. Please
discuss the disposition of this soil after its use.

11) Section 4.3-Excavation Procedures, Pages 4-8 to 4-10. Page 4-10, First Incomplete Paragraph: This
paragraph states that the excavated soil will be stacked in layers in the radiological screening yard (RSY) for
radiological surveys. Please discuss the anticipated number of layers in each RSY and the procedures in containing
the soil in each layer.



12) Section 4.3.1-Saturated Soil, Page 4-10. Please discuss the control of any water runoff from the RSY drying
pads.

13) Section 4.3.3-Air Monitoring, Page 4-11. Fourth paragraph: Please explain why day care occupants are
mentioned here, and clarify that there are no residents or occupied buildings onsite. Although the Site is surrounded
by residents, the closest day care center is about 900 feet from the Site.

14) Section 4.6.1-Bottom Sampling, Page 4-13. This section states that one discrete soil sample will collected from
each subgrid (20-foot by 20-foot grid) and analyzed for lead; however, Figure 6 (Confirmation Sample Locations)
indicates that a four-point composite will be taken per 40-foot by 40-foot grid. Please clarify whether discrete or
composite samples will be analyzed for confirmation of removal action.

15) Section 4.6.3-Step-Out Excavations, Page 4-14. This section does not discuss any compositing of samples as
shown in Figure 8 (Step-Out Bottom Excavation). Please delete or revise Figure 8 if the samples will not be
composited.

16) Section 5.3-Liquid Wastes, Handling, Transportation, and Disposal, Page 5-2. Please discuss the procedures in
containing and collecting the liquid wastes from the stockpiles into drums or tanks.

17) Section 8.0-Removal Action Completion Report, Page 8-1. Please discuss whether the Final Status Survey
Work Plan will be included in the RACR or prepared separately.

18) Figures. Please clearly delineate the boundaries of the SWDA Bigelow Court and the area that is considered
radiologically impacted requiring a Final Status Survey. The Site 12 Rl Report shows a different boundaries from
the figures in the Work Plan. Please clarify if radiological surveys will be conducted beyond the excavation areas
or in other areas within the SWDA Bigelow Court boundaries. The area(s) where a free release will be sought
from CDPH should be clearly delineated if they include areas outside of the excavation areas shown in Figure 6.

Thank you - Medi

Remedios V. Sunga

Project Manager

Department of Toxic Substances Control
700 Heinz Avenue

Berkeley, CA 94710
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